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REQUEST FOR PROPOSALS (RFP)

For: Conducting a Baseline study for the Roadmap for engagement with CSOs in Ukraine 2014-2017
Submission deadline: 5 pm Kiev time on WEDNESDAY, 26 August 2015
All questions pertaining to this RFP must be submitted by 5 pm Kiev time on MONDAY, 3 August 2015

Questions may be submitted, in written form, to: malerius@csdialogue.eu
Questions will be answered by the appropriate individuals within 2 business days via email with a return reply acknowledging receipt of the email requested. Questions and answers will be shared with all bidders.
Introduction

The Civil Society. Dialogue for Progress (TA project) invites proposals for the development of a Baseline study for the Roadmap for engagement with CSO in Ukraine 2014-2017.

BIDDERS SHOULD NOTE THAT ANY AND ALL WORK INTENDED TO BE SUBCONTRACTED AS PART OF THE BID SUBMITTAL MUST BE ACCOMPANIED BY BACKGROUND MATERIALS AND REFERENCES FOR PROPOSED SUBCONTRACTOR(S).

Submission Procedure

Proposals conforming to the requirements set out below must be received via e-mail no later than the deadline given above.

Proposals must:

· be valid for a period of at least thirty (30) days from the closing deadline;
· include a Technical Offer (comprising 2,5 and 6 ) and a Financial Offer (comprising Annex 1);
· be submitted in PDF, MSWord or MS XLS formats;
Non-compliance will result in a complete rejection of the bid.

TA project reserves the right to:

· waive irregularities and to reject any or all bids;

· consider informal any bid not prepared and/or not submitted in accordance with the provisions hereof and may waive any informalities or reject any and all bids;

· reject any bid or bid modification received after the time and date specified;

· not accept the lowest bid received or assign any reason for the rejection of any bid; and

· negotiate with the selected bidder in the event that the price exceeds available funds.
Submission address: malerius@csdialogue.eu
ToR for conducting a Baseline study for the Roadmap for engagement with CSOs in Ukraine 2014-2017

List of Acronyms

CSOs

Civil Society Organisations

EE

Enabling environment

EU

European Union

EUD

European Union Delegation

LAs

Local Authorities

MS

Member States

RM

Roadmap

TL

Team leader

ToC

Table of contents

ToR

Terms of Reference

1. Background information

1.1. The EU policy framework on engagement with CSOs

With the aim of reaching a more strategic and coordinated approach towards CSO, the Communication (COM (2012)492): “The roots of Democracy and sustainable development: Europe’s engagement with Civil Society in external relations” invites European Union Delegation (EUD) to concretize the proposed approach towards CSOs in “Civil society roadmaps”, to be developed at country level. 

CS roadmaps are meant to improve the impact, predictability and visibility of European actions, and to ensure consistency and synergy of support to CSOs through the various sectors covered by EU external relations. They are also meant to progressively trigger coordination and sharing of best practices with Member States and other international actors active in the support to CSOs.

Roadmaps comprise of five interlinked sections. Sections 1 and 2 provide the analytical foundation by assessing the state of civil society as well as the current EU engagement with civil society. Sections 3 and 4 set direction by defining EU priorities and actions for engagement with civil society in the period 2014-2017 – and beyond. Section 5 provides a framework, in the form of a dashboard, for tracking the Roadmap process. To this end a set of indicators, process and outcome oriented, is used.

The first generation of country roadmaps covering the period 2014-2017 is underway. A second generation is expected to start in 2018. 
1.2. The Roadmap for engagement with CSOs in Ukraine
The process of drafting the roadmap for CS engagement started in Ukraine in early 2014 and involved a number of meetings with Member States as well as several consultations with CSOs. A final draft of the Roadmap was then endorsed at country level and submitted to EU headquarters on31. July 2014.
Building on the lessons learnt through the long history of EU support to Ukrainian CSOs the 2014-2017 Roadmap for engagement with CSOs in Ukraine focuses on three main priorities: (i) improvement of the enabling framework; (ii) support to involvement in policy dialogue; and (iii) capacity development. 

They are spelled out in the Roadmap in the form of 8 specific priorities, as follows:

1. To contribute to fostering an enabling environment for the Ukrainian civil society organisations, focusing on its legal, economic, and socio-cultural dimensions
2. To increase the participation of CSOs in policymaking, public policy monitoring and service delivery and strengthen cooperation between CSOs, authorities, media and business at national, local and sectoral levels 

3. To strengthen the capacity of CSOs to engage in policy dialogue and policy-making processes, public policy monitoring and oversight and improve their legitimacy and representativeness 

4. To ensure the mainstreaming of civil society in EU's political and operational relations with Ukraine, focusing on the implementation of the Association Agreement 

5. To support the civil society's role in conflict prevention, humanitarian work and post-conflict environments in the eastern regions of Ukraine and Crimea 

6. To strengthen accountability and transparency in formulation and implementation of government`s policies in energy, energy efficiency and environment through increased engagement with civil society

7. To advance governance reforms, the respect for rule of law and human rights, and security sector reforms in Ukraine through greater involvement of civil society 

8. To increase the civil society's role in promoting economic development and contributing to the DCFTA implementation in Ukraine
The Roadmap also includes a comprehensive list of outcome indicators, clustered around each one of the aforementioned 8 priorities. The full text of the roadmap can be found here:
http://eeas.europa.eu/delegations/ukraine/eu_ukraine/civil_society_roadmap/index_en.htm
2. Objectives of the assignment

The overall objective of the baseline study is to assess the situation vis-à-vis the specific key priorities of the 2012 Communication
 and establish benchmark indicators with a view to measuring progress on the Roadmap for engagement with CSOs in Ukraine 2014-2017.
More specifically the study aims at:

1. Developing and conducting a base line study (using appropriate methodologies and tools) to elaborate a base line for a selected set of indicators (see point 3);

2. Fine-tuning the list of indicators to be regularly measured, in an effort to make them more SMART
;

3. Providing specific recommendations to be followed by the EUD for the yearly report on the Roadmap (i.e. reporting to be done against the selected list of indicators). 

3. The indicators to be measured

Considering the time and resource limitations, it has been agreed to focus the base line study and hence the resulting base line on a selection of indicators as follows:

	Priority
	Selected Indicator

	1. To contribute to fostering an enabling environment for the Ukrainian civil society organisations, focusing on its legal, economic, and socio-cultural dimensions
	· Legal environment is more conducive for civil society development (i.e. legislative framework is improved and implemented, tax code favouring donations, improved mechanism for CSOs to provide social services, civil society developing a common position on freedom of assembly law).

· Examples of CSOs and civil servants working together, seeing it as a useful partnership for their work; 

	2. To increase the participation of CSOs in policymaking, public policy monitoring and service delivery and strengthen cooperation between CSOs, authorities, media and business at national, local and sectoral levels
	· Existing mechanisms for regular dialogue are improved and made more effective 

· Shift in civil society's role from controlling to influencing

· Number of joint initiatives at local and national levels, per sector 

	3. To strengthen the capacity of CSOs to engage in policy dialogue and policy-making processes, public policy monitoring and oversight and improve their legitimacy and representativeness
	· Transparency and accountability mechanisms related to access to information, anti-corruption, media policy are in place and are used by civic initiatives

· Clearer linkages of CSOs with their constituencies and authorities to plan, design and implement their activities 

	4. To ensure the mainstreaming of civil society in EU's political and operational relations with Ukraine, focusing on the implementation of the Association Agreement
	· Civil society involvement in each programming and policy document

	5. To support the civil society's role in conflict prevention, humanitarian work and post-conflict environments in the eastern regions of Ukraine and Crimea
	· New cultural and educational initiatives contributing to reconciliation processes and trust building

· Level of cooperation between CSOs and local authorities in post conflict zone / on matters related to the conflict environment 

· Involvement of CSOs in reconstruction / social integration efforts.

	6. To strengthen accountability and transparency in formulation and implementation of government`s policies in energy, energy efficiency and environment through increased engagement with civil society
	· Efficient communication between the government and civil society in the process of implementation of the energy and environment chapters of the Association Agreement and the Energy Community Acquis is established

	7. To advance governance reforms, the respect for rule of law and human rights, and security sector reforms in Ukraine through greater involvement of civil society
	· Increased CSOs capacities to act as watchdogs in protecting human rights, ensuring the transparency of law enforcement procedures, and in anticorruption activities

	8. To increase the civil society's role in promoting economic development and contributing to the DCFTA implementation in Ukraine
	· Level of participation of CSOs and business associations in policy making: 

· Investment and economic development programmes tailored through consultations with CSOs and business associations 

· Specific input of CSOs into formulation of economic policies and contribution to economic development 
· Economic development targeting social needs and human development, especially at local level


4. Scope of work and expected deliverables


Indicatively the assignment should encompass the following tasks, and work towards the following deliverables. 

The consultant is expected to lead on the tasks described below, in consultation with the EUD (i.e. CS focal point) and the Team Leader of the TA-project  "Strengthening non-State actors' Capacities to  Promote Reform and increase Public Accountability".

Please beware that the list below is only indicative. It is therefore expected that the consultant(s) further fine-tune the table above during the inception phase of the study, based on the discussions held with the aforementioned parties (the EUD and the TL). 

	Scope of work: specific tasks to be accomplished
	Deliverables

	1. Revision of relevant documentation (i.e. Roadmap, CS mapping, etc.) to obtain the general background and the specific process dynamics to guide the baseline survey.
	· Expert(s) familiar with the Roadmap process and document and with CS dynamics in Ukraine

	2. Elaboration of a work-plan to conduct the work (definition of tasks and deliverables) and design of tools and methodology for data collection:

· Tools should allow capturing both qualitative and quantitative data, depending on the type indicator and sources of information.

· Tools could include (but not be limited to): surveys, questionnaires/guides for interviews; case studies; quality assurance templates ; 

· A sampling methodology will also be developed and, if need be, a choice on the software support required. The sampling technique should ensure that the information collected using the selected tools is representative and hence, valid to establish the baseline. 
	· Base line methodology developed (including quantitative and qualitative data)

· Sample defined (for the surveys if they are to be used)

· Work-plan developed and approved

· Sources of information for each indicator identified (e.g. available statistics, governmental, academic and CS sources, EU ad MS sources, etc.)

· List of persons/institutions to be interviewed prepared

· Surveys (e.g. to CSOs, to municipalities, etc.) developed

· Sampling technique developed.



	3. Implementation (and supervision) of field data collection using the selected methodology and tools
	· Completed field work



	4. Systematisation, processing, analysis and validation of data
	· Summary of data

	5. Definition of base line and drafting of base line report. Indicatively the report should be structured according to the following Table of Contents (ToC)

a) Introduction and background

b) Purpose

c) Methodology used and limitations and issues encountered during the base line

d) Results: presentation and interpretation of data

e) Conclusions

f) Recommendations to measure and report against the indicators every year: what tools and systems to be used?

g) Annexes (including the methodology, tools, etc.)
	· Completed base line

· Base line report, including a specific chapter with recommendations for the follow-up of the roadmap (ever year)

	6. Fine-tuning of indicators (and further itemizing if need be)
	· Final list of indicators to be measured, to be discussed and agreed with EUD


5. Organisation of the assignment and timeframe

The base line study should take place September – November 2015 in Ukraine. 
The consultant is request to submit a work-plan for implementing the base line.
The consultant shall report directly to the Team Leader of the TA-project  "Strengthening non-State actors' Capacities to  Promote Reform and increase Public Accountability" on all contractual obligations. 

Together with the EUD, the Team Leader will be responsible for approving the quality of the work (including the tools and methodology to use) and the extent to which the deliverables fulfil the requirements stated in the ToR.

6. Qualifications and experience of the (team of) consultants 

The consultant /consultancy firm/institution should have the following minimum qualifications:

· University degree in social sciences, political sciences or related fields. Masters is preferred.

· At least 10 years of proven professional experience in:

· Governance issues, with specific experience in civil society development, social accountability and policy dialogue related topics.

· Experience in designing and management both qualitative and quantitative survey tools.

· Working with stakeholders.

· Significant experience of collecting and analysing quantitative and qualitative data in governance programmes.

· Significant experience of undertaking desk reviews, developing/implementing M&E systems and/or rapid assessments / evaluations.

· Able to provide evidence of producing high quality assessment/evaluation reports in English, and working within tight timeframes 

· Proficiency in data analysis software and other computer processing

· Able to reliably access the Internet, as well as relevant national policy/planning documents and surveys.

Annex 1 Template Budget breakdown (Tentative)
	Draft Budget Template for CSO-mapping in Ukraine
.


	
	Budget item
	Unit
	 # of units
	unit rate
	costs in Euro

	1
	Fine-tuning of indicators
	
	 
	 
	 

	2
	Developing of baseline methodology
	
	 
	 
	 

	3
	Field test
	
	 
	 
	 

	4
	Train of research assistants
	
	 
	 
	 

	5
	Field study
	
	 
	 
	 

	6
	Processing of data
	
	 
	 
	 

	7
	Drafting the report
	 
	 
	 
	 

	8
	VAT
	
	
	
	

	
	TOTAL
	 
	 
	 
	 


Service Contract No ENPI/2012/309-522








� (i) Improvement of the enabling framework; (ii) support to involvement in policy dialogue; and (iii) capacity development.


� An indicator should be specific, measurable, available/achievable in a cost effective way, relevant for the programme, and available in a timely manner (SMART).


�� If more budget headings are needed, the consultant should please add them
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