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ABOUT US
Our Board

Our Team

Development and strengthening of civil society to make it influential
Project "Ukraine Civil Society Sectoral Support Activity"

CONSORTIUM: CDRL Tta UCIPR

Project "EU Emergency Support for Civil Society

Key Events

Promoting the culture of philanthropy in communities

Project "Strengthening Community Foundations"

Initiative "People for People"

Platform for cross-sectoral dialogue and cooperation

Civil Society Home

Our Research

Civil Society Development Forum

Civil Society Trends

Partnership with government and local authorities

Development and consolidation of democracy in Ukraine

Program "Youth Capacity Development in Western Ukraine"

Forum "Outlines of the Future: Victory, Recovery, and Modernization of Ukraine
Project "Local Media and CSOs: Training on European Integration and Recovery"
Project "Ukrainian “Recovery” CSO Community"

International Activities

OUR BUDGET

CO — charitable organization NPO — non-profit organization

CF — charity foundation NGO — non-governmental organization
IDP — internally displaced person Orgdevelopment — organizational

CSO — civil society organization development

PU — public unity UNCI — Strengthening Ukrainian national
El — European integration and civic identity
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We thank everyone who has worked
with us for 25+ years. You have not only
made our organization what it is, but
also helped us to achieve significant
results in strengthening the civil soci-
ety in Ukraine.

We thank the United States Agen-
cy for International Development,
the EU Delegation to Ukraine, the
C.S. Mott Foundation, the US Embas-
sy in Ukraine, the United Nations Chil-
dren's Fund (UNICEF), the Black Sea
Trust for Regional Cooperation as proj-
ect of German Marshall Fund of the
USA, International Center for Non-prof-
it Law Organizations (ICNL), PART-
NERSHIP FUND FOR A RESILIENT
UKRAINE (Chemonics International)
and many individuals for their finan-
cial support. We believe that we have

justified your trust and strengthened
the culture of partnership between our
organizations.

This year has been extremely challeng-
ing for the whole country, and without
your support we would not have been
able to achieve such significant results.
Your support is extremely important to
us, and we are grateful for your tireless
faith in our mission and activities.

For 32 years, our team has been consis-
tently developing and strengthening
the capacities of civil society organiza-
tions. For 25 years, we have been official-
ly operating as a Ukrainian CSO that nur-
tures and unites leaders of the nation.
We are proud to continue our work,
knowing that together with you we are
building a strong and influential civil
society in Ukraine.
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Despite the active hostilities caused by full-scale invasion,
loss of territory, and loss of life, we didn’t stop for a moment W 3ctivaly SLRHortBAVELEN, 36 Hhey

in 2023: are the foundation for building and

! r s Our focus in 2023 was also on
strengthening democracy in Ukraine.

In partnership with the Ministry of Veterans Affairs, European integration and

We actively built a platform for cross-sectoral we held the VI International Veteran Forum We signiﬁeently strengthened the i Ukraine's recovery.
dialogue and cooperation. };Al{kraine. I]Zc)\efer;ﬂersathure," afnlcjlktogether \{vi’Ftl') tthed ig:til)rr;aw:’l\ll:tr{iggzoouft&il\?f\r/aosi;r#c;cr:ée in We trained jourmnalists from all over
i : inistry of Youth and Sports of Ukraine, we initiate : . i i

We developed and strengthened We participated in the development of the . | ! i v Ukraine on how to inform
civil society to enhance its Strategy for Affirming Ukrainian National and and held the Ukrainian Youth Forum. Alongside the fZakaerpa.ttlafreglr?ns, Byirg thfe]o h communities about European
influence. Civic Identity until 2030, initiated by the Ministry Kyiv City State Admlmstratlc'm“, we organized the . oun atl\o/\r; or'i1 e cre;tlk?n o youtf integration and recovery efforts. We
We supported 363 CSO grant of Youth and Sports of Ukraine. Together with Open Public Spaces Summit “Power of Partnership, 1coentersr.1 een .Iani]e t 'ﬁ capielty o united a community of 50 local and
projects aimed at helping people the Ministry of Social Policy, we involved CSOs in which brought together public representatives from b yout coune/:/s : i Gl Wgrs(;g regional civil society organizations
during the war and providing social services in communities. We various regions of Ukraine and donor organizations. t dese (:enters.d ea slo trallze 208 working in the field of recovery and
strengthening the CSOs trained CSOs on how to offer services such as ga:icczztoc:’rsoaur]ch \SNOOCrI: Sv:or :rl;selclnstofial engaged the non-profit sector
themselves so they can effectively building resilience and social adaptation for e entreprer)w/eurship T irﬁ)r?ovative within the Ukraine Recovery
operate in emergencies. veterans and their families. . uomxx“ VAT ' Conference (London — URC 2023).

NAPTHEPCTBA

MAHENBHA OWC)
| B o s “NPOCTOL MO,

MINISTRY OF LE'EAHAHI FIAHICTIO
| SOCIAL POLICY
F UKRAINE

=
EE)

trained

'
'
'
'
'
'
'
s '
A 1
. ; e - 3 ) . .
H e S '
- " -v " " L - Y 1
réceived necessal = A 7 _ ! ' 600
'"*" support and ( ’ i e : / !
- k b v ‘.. I .‘fl 5 .. :
# { 5 1
% ) f i \
'
'
'
'
&

assistance educators an
social workers

YupaiHcwruld
MaaogimHull
dopym

e

united

50

civil society
rganizations

| MINISTRY

CSO grant | S350 o spons
projects

N\J [\ CIVIL SOCIETY
\\L Home

Our12th traditional Civil Society Development

L Sumport AWK Forum "May the Force Be With US" in 2023
= i N was attended by about 7,000 participants
Y NGO Stuind MY o o 7000 (both online and offline). Together, we sought
supported P || anavmcs e et BEWITH 06 =\ strength and inspiration to keep fighting, not
1 5 4 min Epnanun participants give up, not despair, unite, and preserve
grants USD 2 3 humanity and faith.
Community
: Foundations humanitarian . . . . .
' of Ukraine aid The Civil Society Home, which we opened in 2023, combined both
; . virtual and physical spaces to support the development of civil
We issued 182 grants for . gaciety; featuring:
organizational development to We continued to promote a culture of 1. A Marketplace for organizational development, where nearly 1,000 registered 200
civic and charitable philanthropy in communities. providers offer over 300 different organizational development services. studies -
ol’:g'amkz)elt.lons. Tgls |n(|;reased Throughout 2023, we supported 2. The Knowledge Clearing House (Analytical Library) contains over 250
their ability to adapt, become 15 Community Foundations of Ukraine, 200 unique sociological studies and reports on various topics related to civil trainin afia
stronger and more effective, including the National Network for the society sessiongs 30
and quickly respond to Development of Local Philanthropy, to make 1 J J o,
external and internal changes. them more resilient, As a result, they raised 3. NGQ.Stud!o, from which we broedcasted over 100 weblnare, training ]ectures, ‘[;], L
o and interviews with representatives of CSOs, central executive authorities, and BAA

over USD 4,58 million to support Y a7 X : id

communities and provided humanitarian aid organizational development service providers. 100

worth nearly USD 4 million. 4. The event space, where we held over 250 training sessions, conferences, webinars

community practice meetings, and discussions between publicactivists and
government representatives.
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ISAR Ednannia is a Ukrainian CSO that knows
how to develop and strengthen civil society in
Ukraine.

Our mission is

to nurture and unite leaders
of the nation. Those who unite
people into communities and
lead them. Those who chose

to become a leader and took
responsibility.

Our strategic objectives:

Developing and Creating a Developing
strengthening platform for cross- and

civil society sectoral dialogue consolidating
to make it and cooperation democracy in
influential Ukraine
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Andrii
Paviovych

SALTO Eastern Europe
and Caucasus Resource

Center Coordinator
Chairperson
of ISAR Ednannia

Volodymyr

Sheyhus

Executive Director

Tetyana

Nychyporenko

Project
Manager

Igor
Todorov

Professor at the Department
of International Politics, Public
Communications and Regional Research (
at Uzhhorod National University
Board Member, ISAR Ednannia

Natalie Mariya

HKlymova Heletiy
Deputy Executive  Deputy Chief of USAID project
Director "Civil Society Sectoral Support

Initiative"

Andriy Olga
Donets Nikolska
Project Program Director

"Culture of Philanthropy
Development"

Manager

Boris
Strecansky

Senior Expert at the
Center for Philanthropy

Slovak Republic)
Board Member,
ISAR Ednannia

Olena
Gubar
Project and

Administrative
Advisor

Iryna
Bieliaeva
Head of the direction

"Partnerships
Development"
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Sofia
Golota

Head of Research
Programmes

Anna
Ostrikova

Head of Development

Programmes

Valentyna
Dyomkina

Grant Manager,
Event Manager

Oksana
Diadiura

Grant
Manager

VYelyzaveta Alyona Alyona Olha
lvanova Lytvyn Hrashchenkova Kotseruba
Accountant Accountant Financial Communications
Manager Manager

Anastasia
Buriak

Grant Manager

Anna
Lappo

Grant Manager

Vladyslava
Maslo

Grant Manager

Yuliya
Teleshova
Grant Manager

Maryna
Pobidash

Financial Manager

- N

Anastasiya
Shpakovych

Monitoring and
Evaluation Manager
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Olena
Syvytska

Grant auditor

Kyryl
Syvytskyi
IT specialist

Tetyana
Petkun

Grant auditor

<
Iryna

Razumova

Chief
accountant

Olha
Martynovska

Grant auditor

Yuliia
SKrypniuk

Financial
Manager

Iryna Marharyta Olena Maryna

Yarko Lubkova Samoilenko Mrozek
Communications Communications and Content Assistant to the
Manager Reporting Manager Manager Grant Manager

Maria-Anastasia Yaroslav

Lysovych Melnyk
Office Manager Office Manager
of the Lviv office, of the Kyiv office

Project Assistant
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I Grant Competition Launches
Research Presentations

I Training/Courses/Workshops
Programs with UNICEF

Il Forums/Summits/Discussions

I Space Openings

Launch of the
"Basic Support
for CSOs" grant
competition

First training for
local media on
recovery and
European
integration

Launch of the
grant competition
"Civil Society for
Victory and
Recovery for
Sustainable
Development"

First wave of
training for future
recovery
specialists

First training
for the CSO Recovery
Community

Second wave of
training for local
media on recovery
and European
integration

Presentatio

of the research of
“CSOs working in
the veteran sphere”

The first training for
veteran CSOs
together with the
Ministry of Veterans

Launch of the grant
competition for
veterans "Varto:
Ednannia" in
partnership with the
Ministry of Veterans

The Marketplace
platform has
become a Civil
Society Home
ecosystem

Forum of youth
centers and spaces,
co-organized

by ISAR Ednannia

Launch of the
Analytical Library
of the Civil Society
Home

Presentation of the
grant competition
"Strengthening civic
participation in early
recovery processes in
the liberated
territories"

Launch of a grant Summit of open Civil Society Launching of a Fundraiser’'s meetup Presentation Volunteer Resilience
competition for public spaces "The Forum joint programme "Summit for those of the research Forum in cooperation
infrastructure Power of "Outlines of the with UNICEF who raise billions" "Towards European with the Ukrainian
organizations Partnership" in Future" IlIJkralne . Integration" Volunteer Service
“Create Civil partneship with Youth Potential

Development in
Western Regions
of Ukraine"

Society HOME” the Kyiv City State

Administration

Presentation
of sociological
research

"Civil society in
the context of
war" 2022
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Presentation of

the "Study of
recovery
initiatives in
Ukraine"

Presentation of the
research "Challenges
and needs of the
volunteer sector"

Launch of the
educational course
"How to build an
effective CSO"

on the Diia.Osvita
platform

Civil Society
Development Forum
"May the force be
with us"
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* Support was provided to organizations operating in
Ukraine-controlled territory, including relocated CSOs.

Number of supported 2Q9 USAID: Civil Society Sectoral Support
projects Activity

Number of supported

projects £ 1 ‘ €C: Emergency Support for Civil Society

Number of supported

work directionsin  @© o UNICEF: Youth Capacity Development in -

oblasts Western Ukraine
Number of ted . : G
e Communities 14 e Mott Foundation: Strengthening ‘
Community Foundations
Number of regions C

d by th :
--ﬁ%‘égﬁry-ycig 49 @ USs Embassy: "Recovery" CSO Community
ommunity

Number of media German M_arshal Fund of L_JS_A, BST:
covered '?‘é"gé?c 142 Local Media and CSOs: Training on
prol European Integration and Recovery

Number of supported 10

projects Donation: Initiative "People for People"
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Developing and
strengthening

civil society to make it
influential
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USAID

FROM THE AMERICAN PEOPLE

Ukraine Civil Society Sectoral
Support Activity
(USAID UKRAINE)

With the support of our long-standing partner USAID, from 2019 to 2024, ISAR Ednannia
in a consortium with the Ukrainian Center for Independent Political Research (UCIPR) and
the Center for Democracy and Rule of Law (CEDEM) is implementing a large-scale project
Civil Society Sectoral Support Activity. Our goal in this project is to improve the operating
environment for civil society and strengthen the institutional capacity of civic and charitable
organizations to increase the self-reliance of the civil society sector in Ukraine.

Self-reliance is the ability of an organization to take responsibility for its own existence, de-
velopment, performance and interaction.

= Strengthen the = Improve legal s Enhance research
institutional capacity enabling environment and learning
of civil society for civil society of civil society
organizations; sectoral challenges,

opportunities, and
best practices
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HMUMBER OF SUPFORTED S,
PE":':'EETE. IH EEII_E: "6 FROM THE AMERICAN PEOPLE

Kyiv city

Vinnytsia oblast Volyn oblast  Dnipropetrovsk oblast Donetsk oblast Zhytomyr oblast

Qe

Zakarpattia oblast Zaporizhzhya Ivano-Frankivsk oblast  Hyiv oblast HKirovohrad oblast
oblast

Luhansk °
oblast
® . ‘ ®
Lviv oblast Mykolaiv oblast Odesa oblast Poltava oblast
[ )
@ ®° o ° -
Rivne oblast Sumy oblast Ternopil oblast HKharkiv oblast Kherson oblast
Autonomous
. Republic
° @ . [ ) . of Crimea
Khmelnytskyi oblast Cherkasy oblast Chernivtsi oblast Chernihiv oblast
TOTAL OF PROJECTS
Strengthening the
capacity of CSOs to Institutional support Organizational
take the lead in the Civil Society for infrastructure development
recovery and for Victory, CSOs to strengthen for CSOs
Strategic Basic development of the Recovery & the capacity of Support
partners Support de-occupied Sustainable Ukrainian civil earch

of projects for CSOs territories Development society

Q‘@@ﬂ
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CENTRE FOR DEMOCRACY
AND BULE OF LAW

Cooperation between civil society,
government, and business

Our consortium partner, CEDEM, held the Ill Annual Story Contest
"Civil Society, Business and Government — Best Practices of Cooperation.

Read the Best
Practices of Cooperation

Introducing a Tax Desighation Mechanism

in Ukraine

How it works

The Tax Designation Mechanism the implementation of this mech- (video)
is a tool for citizens who pay per- anism in Ukraine: they developed

sonal income tax to assign a small a draft law and are working with

share of this tax to civil society the relevant parliamentary com- -':-"11..
organizations. CEDEM, with con- mittee to justify the mechanism's ;-:"-L
sortium support, is advocating for relevance under martial law.

Countering money laundering
and combating financing of terrorism

Together with VENRO (Germany), the
Ministry of Foreign Affairs of Ukraine, and
the Federal Ministry of Interior (Germany),
CEDEM organized a study tour for repre-
sentatives of CSOs and government agen-
cies engaged in countering money laun-
dering and combating terrorism financing.
As a result of this visit, CEDEM developed
and conciliated with the State Financial
Monitoring Service of Ukraine on a Meth-

odology for the Independent Assessment
of the Nonprofit Sector's Risks in Counter-
ing Money Laundering and Combating the
Terrorism Financing, and began evaluating
the sector according to this methodology.
The report prepared by CEDEM from this
assessment will be included in the official
report of the next round of the National
Risk Assessment in 2025.

Ill Legal Reform Forum for CSOs
"Becoming stronger during the War"

In 2023, CEDEM held the Il Legal Re-
form Forum for CSOs "Becoming Stron-
ger During the War." The forum brought
together over 1700 participants from all
over Ukraine — leaders of NGOs and char-
itable organizations, government officials
responsible for promoting civil society de-
velopment, business representatives, and
international organizations. During the
event, participants discussed progress and
challenges in implementing the provi-

201 () EDNANNIA
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sions of Legal Reforms Map for Civil Society
in Ukraing, threats to the civil society sector,
the National Strategy for Promoting Civ-
il Society Development, and the National
Strategy for Creating a Barrier-Free Envi-
ronment in Ukraine. Participants also up-
dated the Map, identified advocacy priori-
ties for the upcoming year, and formulated
proposals for the two-year Action Plan for
the National Strategy for Promoting Civil
Society Development.

National Strategy for Promoting Civil
Society Development in Ukraine 2021-2026:

Action Plan

On February 14, 2023, the Cabinet of Ministers of Ukraine approved the Ac-
tion Plan for 2024 for implementing the National Strategy for Promoting
Civil Society Development in Ukraine 2021-2026. It includes 43 clear tasks
for ministries and regional administrations for 2023-2024.

The Action Plan was developed with the active participation and support
of the consortium. The plan includes most of the provisions of the Legal
Reforms Map for Civil Society, developed in 2020 by consortium experts
from ISAR Ednannia, UCIPR, and CEDEM, along with representatives of
other civic organizations. Throughout 2023, UCIPR and consortium ex-
perts actively participated and advocated for the implementation of this

Action Plan.

Action Plan
— - "

The Strategy

Legal Assistance Hotline by our consortium

partners — UCIPR

In 2023, UCIPR experts provided 304 con-
sultationsonvariousissues,including NGO
registering, making changes to legal entity
information, removing members from the

CSO list, dissolving NGOs, taxation, report-
ing, humanitarian aid, declaration, volun-
teer activities, obtaining non-profit status,
and interaction with local authorities.

Legal help hotline UCIPR: +38 063 23 47 440 | cso_assistance@ucipr.org.ua

Import, Accounting, and Distribution

of Humanitarian Aid

On November 8, 2023, the Verkhovna Rada of Ukraine
took a step forward by adopting Draft Law No. 9111
"On Amendments to Certain Legislative Acts on Sim-
plifying the Procedure for Importing, Accounting,
and Distributing Humanitarian Aid." This document
brought lots of changes for CSOs. Now, providers of
medical and rehabilitation services can receive hu-
manitarian aid, and vehicles transferred directly to
military personnel are also considered humanitarian
aid. Previously, the importation process of humani-
tarian aid was complex and slow, creating significant
obstacles. However, on September 5, 2023, the gov-
ernment adopted Resolution No. 953, which changed
the rules. From December 2023, the declaration, ac-
counting, and reporting of humanitarian aid began
to be carried out through an automated registration
system, simplifying the process. These changes were

developed by UCIPR experts as part of a joint project. v read documents
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ISAR Ednannia engaged 8 civil society
and charitable organizations — strategic
partners of the project — which received
separate grants to strengthen the civic

Basic support for CSOs

Our goal was to support and take care of
organizations that work in the humanitari-
an field and help people in times of war. In
2023, we supported the activities of 35 non-
governmental organizations, which in
turn managed to provide 606,000 Ukraini-
ans with humanitarian aid, as well as over
780,000 consultations and services, evac-

@® Strategic partners of the project

sector in the areas of media, European in-
tegration, research, culture, volunteering,
fundraising and business engagement.

" USAID

FROM THE AMERICAN PEOPLE

uate more than 2,000 people and over
200 animals, and return almost 3,000
people who went missing during the war.
By supporting the organizations' adminis-
trative and operational activities, we have
strengthened their institutional capacity,
improved efficiency and increased the vol-
ume of assistance provided.

Strengthening the capacity of CSOs to take
leadership in the recovery and development
of the liberated territories

Through this grant competition, we were
able to support 24 organizations in the
liberated areas of Dnipropetrovs'k, Do-
netsk, Zaporizhzhia, Kyiv, Mykolaiv, Sumy,
Kharkiv, Kherson and Chernihiv oblasts.
The projects are aimed at increasing the
capacity of local organizations to work on
the recovery and development of areas

after the occupation, promoting cooper-
ation between the government, business
and local organizations, restoring services
to residents, ensuring security in the liber-
ated territories, improving education sys-
tems, providing reliable information and
supporting local businesses. More than
1,000,000 people received support.

[ o wewsnixr
==k #

Over 1000 books in grain sacks were rescued. The library in Sumy oblast has survived the oc-
cupation and is open again. The walls and doors remain, the ceiling is on the floor, and books
are scattered. Local librarian Valentyna Hantseva and her husband put the books in grain sacks
and took them home in an old "Zaporozhets" car. At the end of March 2022, the Armed Forces
of Ukraine liberated the Trostianets community, and the library was restored quite quickly —in

LIRS

Basic support is different
from project support.

Basic support is provid- :
ed to assist an organiza- :

IR

k=

tion in the ongoing work

it carries out in line with :
its mission and activities. :
The applicant organiza- :

September of the same year, it started working. Thanks to an information campaign support-
ed by ISAR Ednannia on the dissemination of successful cases of overcoming problems in the
de-occupied territories, from the NGO "Kryholam" more than 100 thousand people from all over
Ukraine learned this story. They offered to give their books a new lease on life and donated them

to the restored library for free.

tion must independent- :
ly determine the areas :
that require funding and
prepare an application
and budget based on its
priorities.

® Civil Society for Victory,
Recovery & Sustainable Development

Out of the 308 applications submitted for services for veterans and their families,

LR LE!

wle,

HICDE

"Whoever saves one life saves the whole world." The NGO Vyvezemo managed to evacuate
more than 2,000 Ukrainians and 200 animals from the sieged city of Mariupol. At the end of
February 2022, the city was at the epicenter of a brutal and bloody war. Concerned volunteers
joined forces to evacuate people from the blockaded city. In June 2023, the NGO realized that
it needed support and strengthening. Due to the basic support provided by ISAR Ednannia,
the team was able to significantly expand its activities and, in addition to evacuations, was able
to provide humanitarian assistance to almost 10,000 IDPs in Cherkasy oblast and residents of
frontline communities in Zaporizhzhia oblast. "The cruelty of the enemy cannot be forgotten!
This is my trauma for life. | was counting the days until | left, but | was very scared. "Vyvezemo"
planned and implemented my evacuation. Thank you! | will remember my rescue until the end
of my days," says 25-year-old Ksenia from Mariupol.

the first two waves of the competition in
August-October 2023, the expert commit-
tee selected 15 projects, and we supported
the first 6 in 2023. The organizations work
with a variety of priorities, from "Victory" to
"Support of Central Authorities", focusing on
the recovery and development of Ukraine
through a variety of programmes and proj-
ects. In particular, the supported projects
are aimed at developing programmes to

development of the blood donor com-
munity in Ukraine, development of a pro-
gramme to restore the animation indus-
try in Ukraine, and improvement of the
favourable economic environment for en-
trepreneurs, counteracting disinformation
and Russian propaganda, online Ukrainian
language courses, supporting the Crime-
an Platform, strengthening Crimean Tatar
civic identity and conducting international

recover 8 communities in Chernihiv and advocacy campaigns supporting Ukraine.
Zaporizhzhia oblasts and improve social
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rant Competition for organizational
evelopment for non-profit organizations

ISAR Ednannia constantly strengthens the
organisational development of the public

AlID

g
FROM THE AMERICAN PEOPLE

11 Institutional support for infrastructure CSOs
to strengthen the capacity of Ukrainian civil

SOCiet sector by providing monthly grant support. . Organizational development is a
V In total, 182 civic and charitable organiza- : constant need for the civic sector.
Infrastructure organizations in this context clusion of citizens in public life. More than tions were supported in 2023 for a total of Organizational ~ development  Is
mean public or charitable organizations 200 relocated civil society and charitable usb 404'312'66’ More than 25% are nevvly cres grgsaeffizg:io:cg:cl:tcljrsve t:z:reheeflgcieiz
that provide capacity building services to organizations and initiative groups, includ- ajted CSOs rgglstered after the full-scale inva- and sustainable. This is a long-term
other non-profit organizations. The imple- ing veteran and volunteer communities, sion. One-third of them were selected by the . effort to improve the organization's
mentation of the 11 projects we supported received access to organisational devel- commission based on the extent to which the . ability to renew itself, solve emerging
contributed to an increase in the number opment services: training, mentoring and organization is committed to addressing the . problems, and respond quickly to
of proactive civil society organizations in consulting support, as well as opportuni- most important needs of Ukrainian society, - external and internal changes. :
communities, social cohesion and the in- ties for active networking and interaction. particularly in the humanitarian field.

THE MOST POPULAR TYPES OF ORGAMISATIONAL DEVELOPMENT GERAMTS

)
8%81 8 S84

Complex grant
For external P g

- , allows you to receive a range
evaluation of organisational
evelopment services (from
‘2 or more organisational
development'services at the

The number of same time)
organizations 2 2

that received TAR
grants for Study visit
2 organizational
83';81 51 development

A&

Participation
in training

Simple grant

. ) . . allows you to get 1-2
At the end of 2023, the Rivne office of the Civil Network OPORA, with the support of ISAR Ed- organisational development

=

LR LR

nannia, made a significant step towards strengthening the civil sector in Rivne oblast. Three
waves of the School of Organisational Development and Good Governance were launched for
9 communities in the region, where more than 50 representatives of NGOs and charities took
part in three-day trainings in Sarny and Rivne.

services: general
development of the PO
strategy, fundraising
strategies and plans,

A_A4

o "Strong teams start with people and their values. The goal of the training was to show how to gfgfé%ﬂr:;n;n%f policies:and & For providers

L prevent such people from burning out, find resources for their activities, increase their efficien- communication strategies, 8‘ 8| 8‘ increase the capacity of

;ﬁ cy thro.ugh digital solutions, and tell the universe abou.t themselyes in a way thgt V\(ould help etc. infrastructure organizations to

L3 them find new supporters, donors, and partners. That is why project and organlsathnal man- For a group provide services to other hon-profit
'_E': agement for NGOs and volunteers should not be just a textbook, schemes, application forms - of organizations organizations

and reports, but a living organism based on human experience that will prevent the pain of
failure," said Artem Konovalov, one of the school's trainers. The project helped to form a net-
work of capable and effective civil society organizations in Rivne oblast that are able to respond
effectively to challenges and support the development of their communities.

=

Apply for
organizational
development

allows to obtain the required
organisational development
service/s in cooperation with
other organizations
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In 2023, Ukraine was among the top three countries in
terms of the amount of child sexual abuse content on The "Magnolia" NGO

the Internet. This disturbing discovery was a challenge The first months of the war
that required an immediate response.

The "Magnolia” NGO decided to take on this challenge.
Thanks to the organisational development grant, "Mag-
nolia" representatives made a study visit to Poland and
Belgium. There, they studied best practices in combat-
ing child pornography, working with organizations such
as NASK and Child Focus, members of the international

MOVING FORWARD

TOGETHER

i
ot

IES

STOR

EU Emergency Support for Civil
Society

Since the beginning of the full-scale in- their capacity and effectiveness in the face

2is

IDDERS

i
ot

InHope network. In times of war, children are particular-
ly vulnerable, often falling victim to atrocious crimes, in-
cluding murder, torture, sexual violence, abduction and
deportation. Ensuring their safety, in particular in the on-
line space, is critical. This is also one of the main require-
ments for Ukraine's accession to the European Union.
The study visit helped "Magnolia" not only to adopt best
practices, but also to improve Ukraine's regulation in this

vasion, in frames of the European Union
funded projet, ISAR Ednannia has support-
ed 154 organizations from 22 oblasts of
Ukraine for a total amount of USD 2.2 min.
That allowed NGOs and charitable foun-
dations not only to respond quickly to the
challenges of the war, but also to increase

of war. As a result, more than 3.5 million
Ukrainians have received assistance since
the beginning of the full-scale invasion
(2022-2023). First and foremost, it is about
meeting their basic needs, including secu-
rity. In 2023, ISAR Ednannia administered
77 projects in 4 grant competitions.

area, bringing it closer to European standards.

HUMEER OF SUPPORTED PROJECTS IWH 2823 B ToGETHER
. ﬂ e S &

[
. . = o= e =

19 A Grant Competition
to support CSO research initiatives

LR

O
o
- =
!

In the spring of 2023, ISAR Ednannia start- support for policy research. This year, we

ed supporting research initiatives of civil supported 25 organizations and analytical

society organizations (CSOs) to increase centers at the national and regional levels. Vinnytsia oblast Volyn oblast  Dnipropetrovsk oblast Donetsk oblast Zaporizhzhya oblast
the level of evidence and argumentation The results of the research projects are ex-

in recovery planning, European integration pected in February 2024. €5 o h

and CSOs' work during the war through il

Individual research competition.

i
ot

. . o . Ilvano-Frankivsk oblast  Kyiv oblast Lviv oblast Mykolaiv oblast
In the summer of 2023, ISAR Ednannia supported 16 researchers studying the activities of civil

society in Ukraine during the war. This was a pilot project that offered a rare practice in Ukraine
of providing grants to individual researchers, not just analytical centers or NGOs. Among the 4o d 0 .

JURIES

i
ot

DR

applicants who received support are representatives of both NGOs and the academic commu- :
nity. They will work on their research until February-March 2024.
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Z1[E] You can find these studies in the Analytical Poltava oblast Kharkiv oblast Khmelnytskyi oblast Cherkasy oblast
*2 Library of the Civil Society Home:

Lid
o
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i
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home.ednannia.ua TOTAL OF PROJECTS : i
Documenting Countering
Emergency war crimes propaganda and Institutional
support disinformation support

.
-
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MOVING FORWARD

TOGETHER

Rapid support for CSOs' emergency

response capacities

97 organizations from 21 oblasts
of Ukraine received grants totalling
USD 970,350.40. These funds were used
to help 150,000 people affected by the war
and to adapt the work of organizations
to new conditions and needs. Thanks to
quick support, CSOs were able to work as

pol. They helped with the evacuation, orga-
nized meals for vulnerable groups, and set
up and maintained the shelters. They also
provided psychological, legal and infor-
mational support to IDPs and vulnerable
groups, as well as counselling and assis-
tance to the families of soldiers and miss-

Supporting CSOs' capacity
to document war crimes

Within the framework of this grant com-
petition, 24 organizations were supported
in the amount of USD 296,495.95. During
the implementation of the projects from
February 2022 to February 2023, more
than 1,400 war crimes were documented.
Thanks to the support received, CSOs doc-
umented war crimes, developed a meth-

odology for recording the negative impact
of military operations on the environment,
and conducted environmental monitoring
of the soil and nature reserves of the Azov
Sea region. They trained civilians to prop-
erly record crimes in accordance with in-
ternational criminal law, and collected ev-
idence for personal sanctions.

humanitarian hubs for IDPs and vulnera- ing persons.

ble groups in Kharkiv, Kherson, and Melito-

onNoMora
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-
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When you are 68 years old and military events are raging outside, not everyone can easily
say goodbye to their home and set off.

Natalia moved to Perechyn from Druzhkivka, Donetsk Oblast, and she had been making this
decision for a month. "At first, it was my memory that kept me going. The house | lived in was
built by my beloved husband. He built it for three years, brick by brick." She recalls how, after
the move, for a week and a half she constantly felt like a siren was sounding and felt exhaust-
ed from the fear she had to endure in her hometown. "My daughter told me that if you want
to cry, then cry, but don't stay at home, attend meetings and workshops." And she started
attending thematic master classes and workshops from the "Center for Public Initiatives" Char-
ity Foundation as part of the project "Perechyn Territorial Community Assistance to Internally
Displaced Persons". "l am incredibly happy that such events are held in Perechyn. | made new
friends, learnt about local traditions and cuisine," Natalia shares her memories.

STORIES

In 2023, when Ukraine faced the challenge of identifying more than 16,000 children abduct-
ed by Russia from the occupied territories, experts from the non-governmental organisation
"Almenda Center for Civic Education" undertook a mission to understand the scale of the prob-
lem. Having thoroughly analysed the situation in the occupied territories of Zaporizhzhia and
Kherson regions, they revealed a deliberate policy of destroying Ukrainian identity among chil-
dren, reminiscent of the "Crimean scenario". But Almenda did not stop there. Thanks to the
support of ISAR Ednannia, they launched the project "Re-education camps" aimed at iden-
tifying and documenting these crimes. The result of their work was a monitoring report that
reflected the facts of militarisation and destruction of children's Ukrainian identity. This report
not only caused a wide response, but also drew international attention to these problems, be-
coming an important step in the struggle for the release and protection of Ukrainian children.
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’ Institutional support for CSOs

Institutional support for CSOs is a port, CSOs were able to scale up their ad-

unigue competition under conditions
of a full-scale war, which helped CSOs
to continue their activities in extreme-
ly difficult conditions and scale up their
services. Institutional support was pro-
vided to 15 organizations, which in
turn will support 1,700,000 people in
Ukraine. The amount of grant support was
USD 485,175.20. Due to institutional sup-

281 (5) EDNANNIA
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vocacy work and develop algorithms for
obtaining compensation for damaged and
destroyed housing. They were involved in
international fundraising to help children,
shelters, reception centers and hospitals,
and administered and strengthened the
capacity of humanitarian hubs to attract
and effectively distribute humanitarian aid.

Supporting CSOs to strengthen their capacity
to combat propaganda and disinformation

18 CSO projects reached one million
people in Ukraine and abroad (Poland,
GCermany, Czech Republic). The projects
of various formats: videos, articles, exhi-

bitions—all of them revealed the true facts
and news of both the current war and his-
torical events that were distorted by Rus-
sian propaganda.
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TOGETHER

Fundraiser meet-up
"Summit for those who raise billions"

With the support of the European Union in
Ukraine, ISAR Ednannia gathered 120 fundrais- ===
ers to highlight their achievements, record the |
phenomenon of Ukrainian fundraising and dis-
cuss common challenges and ways to address
them. The summit brought together the best
practices of fundraising for Ukraine's victory and
recovery.

Wiz HAUE CRLCULATED

USD 368 947 071,83 — this is how much our incredible
members have been able to raise together since the
start of the full-scale invasion.

Educational course "How to build an effective
civil society organization"

ISAR EDNANNIA TEAM
PREPARED AN EDUCATIONAL
COURSE FOR THE DIA.OSVITA

o CIVIL SOCIETY

é:, USAID () epnannia HYME

ST Faces Tl aMERCAN PRGE

ISAR Ednannia team as part of the USAID/
Ukraine "Civil Soceity Sectoral Support Ac-
tivity" project has developed an education-
al course "How to Build an Effective CSO"
for the Diia.Osvita platform of the Ministry
of Digital Transformation of Ukraine. The
course covers such aspects as official reg-
istration of an organization, strategic plan-
ning, building operational processes, work-
ing with donors and establishing effective
communications. The educational series
contains not only theoretical knowledge,

301 (5) EDNANNIA
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but also specific advice from invited ex-
perts who share their experience with the
course host, Nataliia Klymova. Leaders of
the non-governmental sector will tell how
to turn a volunteer initiative into a strong
and self-sustaining organization.

Seyitl @ Education

[w] syt osvita.diia.gov.ua

Training for recovery officers

The ISAR Ednannia team has launched a
new specialization called "Recovery Of-
ficer" We have gathered unique practi-
cal experience on how to rebuild our cit-
ies and infrastructure from ruins, as well
as processes of democratic governance
and community life. Throughout 2023,
we managed to build a community of
200 experts who have mastered a com-

prehensive approach to recovery. A Recov-
ery Officer is a person within the commu-
nity who coordinates interactions between
various stakeholders and donors, assesses
community needs, develops projects, and
seeks funding. Moving forward, our plan
includes developing a professional stan-
dard and corresponding competency pro-
file for this role.

LS

Workshop to strengthen the capacity of the

civic sector to advocate at the international

level

ISAR Ednannia in partnership with the co-
alition of Ukrainian and international CSOs
RISE Ukraine held a workshop to strength-
en the international advocacy capacity
of Ukrainian NGOs and charitable foun-
dations. More than fifty active CSO repre-
sentatives joined the training to comment
more effectively on important issues and
avoid false information in internation-
al discussions. For the participants of the
event, we jointly developed a message box
(designed messages for different target
groups) that will help to convincingly con-
duct a dialogue on various platforms, con-
vey the key requests and needs of Ukrai-
nians, and most importantly, respond to
Russian propaganda abroad.

DEVELOPING AND STRENGTHENING CIVIL SOCIETY TO MAKE IT INFLUENTIAL | 31
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Leadership Reboot Camps

H Yl g b bl g LR h L e
Since the beginning of the full-scale inva- More than 100 leaders of public and char- . : : cehtaniiiet
sion, we have held 3 camps for civil society itable organizations discussed the chal- E_E,‘
leaders with the support of USAID Ukraine lenges faced by their teams and looked for e
and the European Union. common solutions. ::

This is a unique opportunity for CSO leaders from all over Ukraine to meet, share
experiences, discuss challenges and find solutions. And also, to properly reboot
and find resources to better manage yourself and your team,"

ses'ybve. -
b g

— said Natalia Popova, NGO "Ukrainian Association for Health Protection
"Marlog-Kadutsei".
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Promoting a culture
of philanthropy
In communities

321 () EDNANNIA H B B B B B BB BB BB B
REPORT 2023

H B B B B BB B BB B B RO

B B B B B BB B BB B BB




The Podilska community of Vinnytsia oblast

How to establish friendly relations between local governments and civil society? Com-
munity Foundation of Vinnytsya “Podilska Hromada” shares its recipe for success. Horseback
riding, pottery workshops — spending quality time together breaks the ice and builds new
cross-sectoral connections. As part of the "From Needs to Action" project, "Podilska Hromada"
is holding a series of communication and integration meetings in the "authrotites-community"
format in Vinnytsia Oblast. A pleasant bonus for the participants was the resource reinforce-
ment and renewal of strength for new initiatives and joint projects.
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Strengthening community
foundations

In 2023, ISAR Ednannia together

with the C.S. Mott Foundation con- :

tinued to support Ukrainian com- A Community Foundation is a non-profit chari-
. table structure that can be established in any vil- :

lage, territorial community or large city to address :

the challenges and goals of the local community. :

munity foundations. During the
year, 15 Community Foundations

received institutional support, in- 2009, ISAR Ednannia was the first in Ukraine to _
cluding funds for administrative : start educating local CSOs about peculiarities of | !
expenses and staff salaries. The first : work of community foundations. Today, more than | e
tranches have already been trans- . 20 Community Foundations operate in the coun- : —
) . . try. They bring together leaders and cooperate with :
ferred to 14 Funds, including the : : n "
) ' 9 . local authorities to improve the lives of community : PeOp|e tO peOp|e
National Network for the Develop- residents :
ment of Local Philanthropy. o Since the beginning of full-scale invasion In order to implement their projects at
. . . . ISAR Ednannia raised additional funds to full capacity Ukrainian Community Foun-
The BarySh|V$ka Communlty N the Hylv ObIaSt support the Community Foundations for dations raised locally another USD 25,185,
the total amount of over USD 500,000. thus fulfilling matching criteria set out for
i The Baryshivska community in the Kyiv oblast was partially occupied for almost a month, In 2023 the amount of USD 136,664 was them.
[l with fierce fighting taking place on its territory. These terrible events left a significant mark distributed to Ukrainian Community Foun- All the funds of PEOPLE to PEOPLE Proj-
E on the psycho-emotional state of the residents, especially the children of the community. The dati This is the "P | p le: ) i .
= Berezan Community Foundation, with the support of ISAR Ednannia, equipped a bomb shel- ations. Is Is the "People to People: ect, raised from ordinary citizens of other
= ter and helped to rebuild the Baryshivka "Mriya" After-School Center. From Ukrainian costumes the world saves Ukrainian communities" countries were used to support local com-
(RN} H 1 H 0 H HPH H . . . .
o to children's merchandise, from office equipment to hiking gear, the center received every- Project, which is implemented due to do- munities and people in need because of

thing it needed to work with children through the joint efforts of the foundation, volunteers i f individual d orivate f h h N Kraini N
and local authorities. The Foundation also set up psycho-emotional relief zones in the Bary- nations from indiviauals ana private foun- the war through grants to Ukrainian NGOs

shivka and Berezan communities - resource centers for community residents to counteract dations from all over the world. and charities.
the traumatic effects of the war and increase their stress resistance in the new environment.
Such places will help to develop their creativity, improve their academic performance and find

new friends. w T————

SRR

BB B B BN OB OB rrovoriue s cuuruncor Lawminory i coumunmes 1 3|
HE E EEEEERBRN
E B EE BB E B

341 (5) EDNANNIA

REPORT 2023




LA

envel

sRee
1

®
L]

.HGIE

.
(11

Ll

see
”e0,

.

&AL L

1999000

=
20w
08

1

wwd @
808

L4

A

)
.
.

II.H..O o
[ LT L LR
..io“.. L

190.099

-8

3L i LI

1111

v 08
oseeneson

(313

wspereeasn
- ‘mh e

[ rY ] i‘. RNy 1]

sad e
*0

‘}i

oen
»
Qés e

seesead
@

fasdespad

(1 1]

s bsssassebetts
X

111228

»

H

200890
HY
e

3
4
)

H11

es8adei
i
11T 1]

rll]

N N T 1 T T R A N N e

Fevseew

Se00esesdRBBEL RS,

(XL LR

ésneee
esss’ns

133

[ L L XX

L]

‘009

4

L
.
.

H 20000/

:l ae8s
4

T4
N
%
e
1T
0000000000000

L4l led

Fee s
a5 e

.
244
P00y

1t

seeeee

i
4

L]
*0d

ses

st
d

Y
.9

9000000004000

a0 R

ad Ll

0RO

- -
seonese

sebe

20005008

31374

s:

080

T

see

a8 8

iy

)OSQO

)} 00QeS
o

Iy
pescesvadseness
ssssphesssnipe

.

808000004

0090

I
L ]

200000800090

0

eoese
0800

L 4
]

8,
ovoeBeNy

sesssady

'y

-
‘sbose
seRsady

8000050

see
e

<

aés'ae
‘..-'I.l'.
69
4
)
4

2
IS
-

ape
L4
e

11

sRevee

PO 8000

&8s

‘e

for cross-sectoral

The platform
dialogue and
cooperation

REPORT 2023

€DNANNIA

x

©

36



CIVIL SOCIETY

D) Analytical library NGO Studio

‘ A
N\ (Knowlegde Clearing House) N .

s NGO.Studlo) Video and sound
ANALYTICS a unique knowledge and rding

research base

Civil Society Home

Development TS
Forum HOME

EDNANNIA

Marketplace for
cviLsociery | organizational development

HOME

USAID

FROM THE AMERICAN PEOPLE

%\y CIVIL SOCIETY

\‘ HOME

The unique product created by ISAR Ednannia back in 2009 — the Internet portal
"Marketplace" platform — has expanded this year and, with the support of USAID Ukraine,
has been scaled up into a full-fledged ecosystem "Civil Society Home",

Civil Society Home is an ecosystem that includes tools to support the civil society sector in the
form of grants for organizational development, search for service providers, training for NGOs
and charities, an archive of all research and analytical materials on Ukrainian civil society,
as well as content for inspiration and experience sharing. This is a unique mechanism that
allows for ongoing capacity building in line with the needs of each individual organization.
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1 ) Marketplace for organizational

CIVIL SOCIETY

= development

Over the 15 ears of the "Marketplace" activ-
ity, civil society has reached a much higher
level of development. Civil society orga-
nizations have become a driving force in
addressing important social and political
issues. This impact of the Marketplace on
the development of civil society in Ukraine
is reflected in the "Sustainability Index"
which assesses the state of civil society de-

velopment in Ukraine. The platform has its
own database of providers with proven
quality of services, verified through due
dilligence, webinars, and participation in
events. A unigue self-assessment tool for
organisational development in 9 import-
ant areas allows non-profit organizations
to build their own development track and
track changes.
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Home for events in Kyiv

In March 2023, ISAR Ednannia opened the
Civil Society Home event place to strength-
en intersectoral dialogue. It is a place for
networking, joining forces, sharing experi-
ences between civil society organizations
and for all those who want to strengthen
civil society. The Home strives to develop
partnerships, new initiatives and interac-

tion of civil society activists with each other,
with the authorities, with volunteers and
international partners. In 2023, more than
250 different events were organized here:
trainings, training conferences, meetings
of the community of practice, interviews,
webinars, discussions between civil society
activists and government officials, etc.
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“May the Force Be With Us”

The most expected event of the year
in the civic sector, bringing together
civil society activists, volunteer philan-
thropists, representatives of business
companies and donor organizations,
government officials and representa-
tives of local self-government bodies.

#FORCE

=) NGO.Studio

It is a media platform for discussing topics rele-
vant to civil society, exchanging ideas, experience
and knowledge. It features lectures, seminars,
webinars by organizational development service
providers, and interviews with CSO leaders. The
work of the studio helps us to demonstrate the
achievements of various teams of organizations
and civil society activists, their progress despite
obstacles, examples of their growth and resil-
ience in the face of a full-scale invasion.

8 Analytical library

LY AMALYTICS Data directory Analytics statistics Instructions for adding a dataset Q

The Analytical Library (Knowledge Clearing House) is a unique and uni- E

fied online database of research and materials on civil society in Ukraine. :
The database is open and contains up-to-date data that is evidence-based
and can be used in the narrative part of projects. In 2023, more than 80
datasets were uploaded to the library, which are available for study and  pome.ednannia.ua/
processing. analytics/
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Our research

ISAR Ednannia has conducted 5 studies of CSO activities in Ukraine.

Ukrainian Civil Society under the war in 2022

According to the study, the number of registered charitable organiza-
tions in Ukraine increased almost 8 times in 2022. At the same time,
the number of registrations of new NGOs has almost halved.

A study of post-war recovery initiatives

The main objective of the study is to map post-war recovery initiatives for
the period 2022-March 2023. Despite the ongoing hostilities in Ukraine,
the country's recovery process has already begun. Recovery projects
and initiatives are being implemented in at least 27 areas, with civil so-
ciety organizations working alongside other actors in the vast majority
of them.

Research "Challenges and needs of the volunteer sector"

The research helped to assess the needs and challenges faced by vol-
unteers in their activities. The surveyed volunteers note that fatigue and
burnout are widespread among their colleagues due to excessive work-
load and stressful situations that arise during volunteering. Some of the
respondents see a way out in rest, for which they do not always have
the resources, while others, on the contrary, fight fatigue and stress by
increasing the amount of work.

Civil society organizations working in the veteran sphere

The main goal is to explore the field of organizations, initiatives and
projects that are being implemented in the field of work with veterans,
their families, families of fallen soldiers and missing soldiers. The most
common services provided by these organizations are psychological
support/adaptation (79%), awareness-raising activities (73%), and legal
support (64%). More than half of respondents (55%) also organize events
for children from veterans' families.

Towards European Integration: a study of CSOs projects and stake-
holder needs in Ukraine

The interviewed representatives of Ukrainian CSOs named the rule of
law reform as the most important and complex European integration
reform. Among other complex reforms, the experts mentioned the im-
plementation of EU acquis acts within the "Environment and Climate
Change" and "Public Administration Reform" sections.
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Civil society development forum
"May the force be with us"

The title of the Xl Forum was the theme of Lesya
Ukrainka's parable of the same name and in-

Civil society trends

Each Civil Society Development Forum aims to identify the main trends in the civic sector.

We became even stronger in 2023. Civil society has hardened and accepts the war and all
the challenges as a matter of course. What gives us the strength to move forward and fight?
The year 2023 showed — our unity, faith in the country, people and development, which we

vited us to think together about what gives us Civil Society Qevelopment Forum ‘is are not stopping.
strength. The strength to fight, not to despair  : the largest national platform for train- :
and lose heart, not to give up. To continue to "}9' communication C’”‘Z excl;ange §

: . . © of experience to strengthen charita- : A .

: : ringing victory closer through . .

be resourceful, er?trepren.eu.nal, and umted‘ 'S  ble and civic organizations in Ukraine, : ctiogn 9 y 9 op internal strife
the strength of being Ukrainian. For the English . which has been hosted by ISAR Ed- :
translation of the Xl Forum's title, we were in-  : nannia team for 12 years in a row. The :
spired by the famous phrase from the Star Wars | Forum is always a meeting place for Whatever we do, we ask ourselves first Sometimes you just want to vent your emo-
saga, "May the force be with us." The co-creators . active and caring people; it is an atmo- : and foremost whether it brings our vic- tions, to criticise the ideas of others — on

. sphere where new ideas are born and :
. trends for the next year are formed.

of the event are the participants themselves,
who fill it with content and meaning.

"Civil society remains a vital force for recovery and key reforms on the road to Euro-
pean integration,"

— Bridget A. Brink, Ambassador of the United States to Ukraine.
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2.360 | 4,700

in-person participants online views
of the Forum of the broadcast
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educational workshops rounds of conversations

tory closer. Every step, project, donation
and/or initiative should be aimed at one
common goal for all Ukrainians — to be
a nation that has defeated those who
want to destroy it.

pport the Ukrainian state

The civic sector is a reliable partner for
the public one. We proved it both in
times of crisis and in times of war. We
not only observe, but also help strength-
en state institutions. Because if we don't
support the Ukrainian state, then what
state should we support?

If you need a special sign that it's time
to learn a language, this is it. Learn lan-
guages, go and advocate for weapons
and funds for aid. Build international co-
alitions to support Ukraine. Promote our
unigque experience in fundraising, mobi-
lization, and public activities in general.

Facebook or in a forum, at home or on the
street. But isn't that what the enemy wants
us to do? — "Divide and conquer"? Let's
unite instead. Network with business, media,
and educators. Expand project horizons and
move out of bubbles.

e care of human capital

People are our greatest asset. We are losing
it because of the long war. How do you bring
people back, attract and grow new profes-
sionals? It is time to think about this so that
Ukraine would not become a "small nation".

Mental health and the ability to balance work
and life will help us not only survive, but also
win. To begin with, we need to accept that
the old-world order no longer exists and will
never be restored. So, we need to stop griev-
ing, regain our strength and create some-
thing new in caring for our neighbours.

The highlight of the Forum in 2023 was until the event: Taras Shevchenko, Ivan

historical figures "brought to life" by artifi- Mazepa, Symon Petliura, Vyacheslav Chor- The era of reactive volunteering should be replaced by the era of powerful, sustainable
cial intelligence. The forum started with a novil, Mykola Gogol and Lesia Ukrainka. Re- institutions. Successful because they are professional. They can raise funds in bitcoins and
panel discussion "How to finally learn the face company joined the development of use artificial intelligence to write grant applications with equal success. Let's reach the pro-
lessons of our history", which included virtual images. fessional level, take care of organizational development and unite in coalitions to multiply

6 speakers whose names we kept secret our common strength!
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VI International Veterans Forum
"Ukraine. Defenders. Future"

In 2023, together with the Ministry of Vet-
erans Affairs of Ukraine and international
partners, ISAR Ednannia co-organized the
Forum,whereit presented theresultsofthe
study "Civil society organizations work-
ing in the veteran sphere". The event was
attended by over 500 participants, includ-
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ing Ukrainian veterans, representatives of
the Defence Forces, state authorities and
local self-government bodies, members
of partner governments, diplomats, rep-
resentatives of non-governmental organi-
zations, including veterans' organizations,
business and international partners.

Project management training for veteran

organizations

In autumn 2023, ISAR Ednannia conduct-
ed 3 waves of two-day trainings in Kyiv,
Vinnytsia and Khmelnytskyi for 50 veteran
and pro-veteran organizations. We man-
aged to strengthen the capacities and or-
ganizational development of civil society

initiatives that provide various services to
veterans and their families. Participants
conducted research on the problem to
develop the projects and mastered the
methodology of working with the prob-
lem, techniques and models.
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Grant competition for veterans'
organizations "Varto: Ednannia"

The Ukrainian Veterans' Fund of the Min-
istry of Veterans and ISAR Ednannia have
joined forces to support CSOs working for
veterans. Cooperation involves co-financ-
ing projects of public associations with le-
gal entity status. Civil society institutions

families will receive up to USD 67,385.44
in financial support as part of a new compe-
tition called "Varto: Ednannia". Co-financ-
ing of civil society organizations' initiatives
significantly strengthens their capacities
and allows them to scale up projects.

working to support veterans and their

VKRINFORM

Unam i UKRINEORM “E ukminrorM

UKRAINE
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The uniqueness
of the cooperation

Principle of co-financing:

The Ukrainian Veterans' Fund of the Ministry of lies in the fact that budget funds
Veterans selects projects and provides funding are targeted to support veterans
on a competitive basis. ISAR Ednannia — pro- and their families, while the civic
vides additional funding for the administrative sector will provide these services
costs of the CSO, which are provided for the pe- and strengthen its organizational
riod of implementation of the selected project. capacity.

CSOs and unions are strengthening their teams, improving their technical equipment, and
enhancing their organisational development.

What veterans and their families receive as part of the competition:

m mentoring and advising veteran entrepreneurs from start-up to development;
m social support for veterans, their families and family members of the killed in action;
m social support for children of veterans and children of the killed in action;

m support for the reintegration of veterans and their families into active social life.
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Future search

On 20-22 November 2023, ISAR Ednannia
held an event in Kyiv in the format of "Fu-
ture Search" for veteran and pro-veteran or-
ganizations and initiatives, which brought
together more than 90 representatives
from 9 stakeholder groups: veterans and
veteran organizations, pro-veteran orga-
nizations, regional veteran spaces, organi-
zations working with families of missing
persons, prisoners of war and the killed in
action, donors, authorities, territorial com-
munities, socially responsible businesses,
security and defence forces. The event was
held in the "Future Search" format, which
ensured effective communication and

" MINISTRY

w OF VETERANS.
AFFAIRS
OF UKRAINE

helped to reach consensus among a large
number of participants. They identified
priority areas of work and cooperation, as
well as the first steps to achieve the desired
results: national-patriotic education, inclu-
sive infrastructure, legislative changes, a
positive image of veterans, veteran centers
and spaces, reform of the Ministry of Veter-
ans Affairs of Ukraine and digitalisation of
services. Based on the results of the meet-
ing, we prepared a report containing criti-
cal findings, trends and recommendations
for the further development of the veteran
community in Ukraine.

THE MIMISTEY OF SOCIAL POLICY

MINISTRY OF

iF LERBTHE SOCIAL POLICY

i OF UKRAINE

FROM THE AMERICAN PEOPLE

CSO as social service provider

ISAR Ednannia and the Ministry of
Social Policy worked together to
strengthen CSOs as social service
providers. ISAR Ednannia has con-
ducted numerous training events
and awareness-raising campaigns
on the new role of CSOs. They orga-
nized a series of webinars for more
than 1,500 participants, including
CSOs and relevant government
agencies, developed infographics
and presentation materials, and con-
ducted two certification trainings
for 65 representatives of civil society
organizations.

s61 (1) EDNANNIA
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Dialogue between the Ministry and the CSOs

In 2023, the Civil Society Home of
ISAR Ednannia became a joint platform
for dialogue between the civic sector and
the Ministry to clarify technical and legal
issues related to the launch of the elec-
tronic system for the import and account-
ing of humanitarian aid. As a result, the
team of the Ministry of Social Policy post-
poned the launch of the innovations and

set up a working group involving civil soci-
ety activists. ISAR Esnannia team has also
developed a series of videos "Advice from
Volunteer to Volunteer" with explanations
and examples of how and why to use the
platform "Automated Humanitarian Aid
Registration System", which was launched
on December 1, 2023.

THE MIMISTRY OF YOUTH AMD SPORTS OF UKRAIHE l}&'§'{§§j‘m~omm

Trainings and webinars

In 2023, in partnership with the Ministry of Youth and Sports of Ukraine,
ISAR Ednannia team conducted 2 waves of training "Your Start in the
Civic Sector" for 50 newly created CSOs. Representatives of the minis-
try held a series of webinars at ISAR Ednannia video recording studio
(NGO Studio) on the terms of the call for projects for CSOs in the field of
youth policy, strengthening Ukrainian national and civic identity (UNCI),
implementing the youth exchange programme and awarding the Cab-

inet of Ministers of Ukraine Prize for Youth.

playlist with webinars
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Ukrainian Youth Foundation Strategy

Development

During the year, our team contributed to
the development of the Ukrainian Youth
Foundation's Strategy for 2023-2027. In
particular, ISAR Ednannia engaged ex-
perts and held discussions to develop and
incorporate youth trends into the strategy.
We also contributed to the development of

the Strategy for Strengthening Ukrainian
National and Civic Identity (UNCI), held a
series of hybrid discussions with represen-
tatives of CSOs, local government authori-
ties, government institutions and interna-
tional partners.

Ukrainian Youth Forum

ISAR Ednannia team strengthened the ca-
pacity of youth civil society organizations
by becoming one of the co-organizers of
the Ukrainian Youth Forum on 12 August
2023.

|
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For 3 days, we presented grant opportuni-
ties for youth CSOs, and also spoke about
the first major youth support programme,

"Youth Potential Development in the West-

ern Regions of Ukraine".
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Summit of open public spaces
"The power of partnership"

In April 2023, the Department of Public
Communications of the Kyiv City State Ad-
ministration held a two-day summit with
the support of ISAR Ednannia.

300 representatives of public spaces and
hubs from different parts of Ukraine, donor
organizations, international aid projects,
opinion leaders and authorities.
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THE CREIHMET OF MINISTERS OF UKERIME lléﬂ

3 panel discussions with representatives
of authorities from Ukraine, Poland, Ger-
many, and the UK, and civic activists who
founded the hubs.

8 separate locations — community hubs,
which opened their doors to show life from
the inside, talked about their services and
the importance of such hubs.

Cabinet of
Ministers of Ukraine

Implementation of the Barrier-Free Strategy

Our team contributed to the development
and approval of the Action Plan for the im-
plementation of the National Strategy for
Creating Barrier-Free Space in Ukraine. In
2021, the Government approved the Na-
tional Strategy for Creating a Barrier-Free
Space until 2030. Already in 2023, the Gov-
ernment approved the Action Plan for
2023-2024 to implement the Barrier-Free

Strategy. ISAR Ednannia in partnership
with CSO "Bezbariernist" (Barrier-Free)
held public discussions of the Action Plan
and contributed to the involvement of civ-
ic activists who already have expertise and
work in this area and implement many
of the things that are set out in these
documents.
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unicef &
for every child

Youth potential development
in the Western Regions of Ukraine

In July 2023, ISAR Ednannia, with the sup-
port of the United Nations Children's Fund
(UNICEF), launched ayouth empowerment
project in the western regions of Ukraine,
namely in the Chernivtsi, lvano-Frankivsk,
Ternopil, Lviv, Zakarpattia, Volyn and Rivne
oblasts.

The project involved 10 partners who im-
plemented projects on the local level.

Youth Centers

Thanks to the Program, we managed to
strengthen the sustainability of the youth
infrastructure in the communities of Lviv,
Volyn and Zakarpattia oblasts by estab-
lishing 10 new municipal institutions —
Youth Centers. Despite the fact that the
centers' premises were undergoing an
active phase of renovation, from August to

s21 () EDNANNIA
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These are NGOs and youth centers: "Youth
Platform" NGO, "Building Ukraine Togeth-
er" NGO, "Mizh Inshym" NGO, "School of
ME" NGO, "Youth Space" NGO, "Association
of Youth Workers of Ukraine" NGO, "Youth
Cultural and Educational "Center of Sci-
ence of Ternopil" NGO, "Chernivtsi Youth
Center" NGO, "Volyn Youth Center" NGO,
"Center for Educational Initiatives" CO.

 d
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the end of 2023, the Youth Center teams
engaged more than 3,000 young peo-
ple through their program activities. Each
Youth Center is inclusive, and young peo-
ple from local communities were involved
in the design of the space. The official
opening of the Youth Centers is scheduled
for March-June 2024.

Youth Councils

The Program strengthened the capacity
of 10 Youth Councils in Lviv, Volyn and Za-
karpattia oblasts, which received a series
of specialised trainings and consultations
from youth work experts. The updated
programme activities of the Youth Coun-

Youth Workers

During 4 months of 2023, about 600 ped-
agogical and social workers mastered
the basics of youth work during the on-
line course and the certified basic training

cils allowed us to engage more than 1,200
unique young people in 4 months. In
2024, we plan to co-finance 3 local youth
development programmes, which will sig-
nificantly increase the active participation
of young people in community life.

"Youth Worker" in 7 oblasts of Ukraine. The
new cohort of youth workers will increase
the level of activity of local youth and pro-
mote their involvement in community life.

Informal education and children's clubs

Since September 2023, the Program
has been strengthening the activities of
20 children's clubs in the Lviv oblast. More
than 2,600 children increased their level of

social cohesion, creativity and activity. Chil-
dren attend dance, vocal, sports, and natu-
ral history clubs, etc.

Social entrepreneurship

As part of the Program, a competition was
held to select Youth Centers that will cre-
ate their own social enterprises in Volyn,
Lviv and Zakarpattia oblasts. During the
month of selection, 33 Youth Centers ap-

UPSHIFT

Together with 6 partners within the Pro-
gram, we launched the first 2 waves of
UPSHIFT Ukraine in Volyn, lvano-Frankivsk,
Zakarpattia, Rivne, Ternopil and Cher-
nivtsi oblasts. In 6 months, we managed
to involve almost 500 participants in
120 UPSHIFT teams.

plied for the competition. The project se-
lected 13 Youth Centers (Volyn oblast — 4,
Lviv oblast — 4, Zakarpattia oblast — 5). The
implementation partner has already start-
ed working with the teams.

UPSHIFT — is an innovative programme :
from UNICEF for adolescents and young peo- :
ple that helps turn their ideas into efficient :
projects.
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Forum "Outlines of the Future: Victory,
Recovery and Modernization of Ukraine"

Civic and charitable organizations, volun-
teer initiatives, humanitarian headquar-
ters, international development partners,
donors, government officials, media and

business representatives gathered at Mys-
tetskyi Arsenal to discuss current challeng-
es and coordinate joint actions. In total,
more than 2,000 participants gathered.

WO BAPTO
BITMBATH |

"Russia's full-scale aggression in February last year started a new era. Today, the
ruins of Bakhmut, the fragments of missiles in Podil, and the ruined Mariupol are
the wreckage of the world order we built after the end of the Cold War. Today we
are standing on a precipice. And it is not known whether this aggression, this glob-

al shock, this undermining of international cooperation will result in a successful
reformatting of the world order in favour of humanity,"

— noted Orysia Lutsevych, Chair of the Ukraine Forum at Chatham House (London, UK)
during a keynote speech.

&,
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speakers rounds of conversations panel
in the "Candy Store" format discussions

As a result, civil =i
society activists ¥ty
signed the
Resolution of the
Civil Society Forum

sections with workshops
and discussions
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B S T The Black Sea Trust

for Regional Cooperation
A PROJECT OF THE GERMAN MARSHALL FUND | |DEAS LEADERSHIP HOPE

Local media and CSOs: training on european
integration and recovery

In 2023, ISAR Ednannia launched a pilot
training project for journalists from local
and regional media with the support of
the Black Sea Trust for Regional Cooper-
ation, a project of the German Marshall
Fund of the United States. The two waves
of trainings were aimed at raising media
awareness of European integration and
Ukraine's recovery from the consequences
of the war.

The project engaged 142 journalists from
all over Ukraine, who not only learned how
to tell communities how to get involved in
the recovery and El processes, but also met
local civil society organizations for further
interaction and cooperation.

The training was conducted by 17 experts
in the field of media, European Integration
and recovery, including Vitaliy Portnykov,
Serhiy Sydorenko, Zoya Kazanzhy, Yarosla-
va Prokopenko and others.

The training format included a combina-
tion of lectures and workshops, so by the
end of the project, the journalists had pre-
pared more than 10 articles on recovery
and European integration, which were
published in their media. The participants
noted the high level of organization of the
event, the value and expertness of the in-
formation provided by the speakers, and
the interactive format of the event.

The Ukrainian CSO Recovery Community

ISAR Ednannia has united the efforts of
civil society organizations working in the
field of recovery of the country and creat-
ed a community of 50 local and regional
organizations.

The goal of creating CSO Recovery Com-
munity is to bring together civil society or-
ganizations that have already done some-
thing in the field of recovery and provide
them with opportunities to discuss and
implement joint impact on certain issues.
The peculiarity of the CSO Recovery Com-
munity is that each of the organizations
that have joined together, at their own lev-
el, regional or local, lives with the problems

in the field of recovery and clearly under-
stands that only unification and joint ac-
tion can help achieve success.

With the support of the US. Embassy's
Democracy Commission Small Grants Pro-
gram, ISAR Ednannia team conducted
3 regional waves of training to build ca-
pacities of Community members and
advocate for them. In December 2023,
ISAR Ednannia supported 4 joint pro-
jects of CSO Recovery Community mem-
bers aimed at researching and developing
mechanisms for engaging the public in
recovery.
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Ukraine Recovery Conferenc

(London-URC 2023)

ISAR Ednannia engaged the civil society
sector in the international Ukraine Recov-
ery Conference in London — the main
event for the reconstruction of Ukraine.

The participation of civil society in all key
processes of the state, including recovery,
is one of the priorities of ISAR Ednannia in
advocacy work at all levels.

10 000 000 -
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Total budget in 2023

USD 8,891,070

Civil society can be a great partner for local authorities in implementing recovery and re- 6000000 --
construction projects. We study the current needs of civil society, as well as the impact |
and role of non-governmental organizations. Almost 80% of NGOs continue to work in
Ukraine,"

— Volodymyr Sheyhus, Executive Director of ISAR Ednannia and speaker of the URC 2023
side event "Sustainable Inclusive Community Recovery in Ukraine".

RECEIVED IN 2023

USD 8,787,483

EXPENDITURES.IN 2023

USD 8,364,100

l
4000000 --
l

In partnership with Chatham House, we discussed ways to shape a better-than-ever, fully re- 2000000 -
built Ukraine at a joint side event "Shaping a new Ukraine: Ensuring sustainable recovery". !

uUus USD 526,970

—————————————————————————————————————————————————————————————————————————————————————————————————————————————————

T Carryover | R Balance
balance in 2022 | at the end of 2023

10%
USD 796,323.20
Remuneration

International exhibition and health 9%
"Mission Possible: Rebuild Ukraine Now" USD 730,538.50

To showcase the role of Ukrainian civil soci- Services of
) ) external experts
ety in the recovery process, ISAR Ednannia
team created a unigue photo exhibition
named "Mission Possible: Rebuild Ukraine (o)
,, ! . 13%
Now". The exhibition features 11 infrastruc- USD 1.071.479.26
ture facilities that have been restored due Event : : . 204
vents

to CSO activities. Some of these facilities (trainings, forums)

. = USD 147,107.07
were destroyed as a result of Russian at- ' o o -

. . ' Rent, office

tacks, while others were in urgent need of maintenance and
repair or refurbishment to sustain life in equipment purchase
the affected communities. The 11 mock-
ups present collages of BEFORE and AF-
TER photos of the reconstruction sites, as
well as a brief history of the efforts made by
the community and organizations.

Total expenditures of

USD 8,364,100

67%
USD 5,564,930.41
Grants to CSOs - 1%

SSRGS _ USD 53,722.08

Business trips

Now the photo exhibition
continues its life in
digital format
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EREAHEDOWN OF BEXPEMDLTURES

COEY FREOGREAMME

total expenditures in 2023

USD 8,364,100

8,39

% | USD 701,459

European Union Emergency
Support for Civil Society in
Ukraine" with EU funding

 USAID
FRCHM THE AMERICAM FECQFPLE \:\ l(::N L LLC

(N

MOVING FORWARD 3,94% | USD 329,860
TOG ETH ER /,/ "Strengthening Community Foundations"

with the support of the C.S. Mott Foundation

B|S|T |

for I operation
A PROJECT OF THE GERMAN MARSHALL FUND

0,48% | USD 40,300

-~" "Local Media" and CSOs: Training on European
Integration and Recovery funded by the Black Sea
Trust for Regional Cooperation, German Marshall

unicef@ ) Fund of USA

16,90% | USD 1,413,945

"Youth Capacity Development in
Western Ukraine" with the support of
the United Nations Children's Fund

1,55% | USD 129,494

Ukrainian CSO Recovery
Community with funding from the
US Embassy in Ukraine

PRy | e

PEOPLE to PEOPLE

1,86% | USD 155,228

Programme "Community Development in
Ukraine through Social Entrepreneurship"
in partnership with 1Z—Vielfalt, Dialog,
Bildung (Austria)

66,46% | USD 5,559,000 Pty

"Ukraine Civil Society Sectoral S t Activity" S Teel
funded by the United States Agency for 0,32% | USD 26,691

International Development
\

"Organizing and conducting trainings for CSOs
on physical, digital, legal and mental security"
funded by the International Center for
Non-profit Law (ICNL)

Chemonics
USD 8,123

"Strengthening civic participation in early recovery
processes in the liberated territories" with the support of
the "Partnership for a Strong Ukraine" Foundation,
implemented by Chemonics International
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