Ne Name of Organization Project Description Sumiin
UAH
1 INGO "Let kids move!" Developing logos and branding 45000
of the organization.
2 [Rivne Regional Organization |Developing the organization's 75000
of the All-Ukrainian NGO strategy for 2025-2027 and an
“Civic Network OPORA” operational plan for 2025.
Developing a communication
strategy for the organization for
2025-2027 with a roadmap for
implementation and a budget for
2025.
3 NGO "European Democracy |Developing a strategic plan for 45000
Youth Network Ukraine" 2026-2028 and an operational
plan for 2026.
4 |Charitable organization Conducting a 1-day fundraising 39000
"International Charitable Fund training and a facilitated session
"ANGELS OF FREEDOM" to develop a fundraising
strategy. Obtaining an annual
subscription to Notion Plus for
managing crowdfunding
projects.
5 |INGO "Magnolia" Developing a logo and a 60000
coherent brand book for the
organization.
6 |[NGO "The Institute for Central |Developing a strategic plan for 60000
European Strategy" 2025-2027 and an operational
plan for 2025-2026.Developing a
communication plan.
7 INGO "Education 360" Developing a fundraising and 45000
partnership building strategy for
2025-2026.
8 |INGO "Youth development Conducting a two-day training on| 45000
center" communications. Developing a
communication strategy.
Mentoring for a team of
communication managers.
9 |INGO "Ukrainian Association of|Developing a strategic plan for 85000

persons with disabilities
"Group for Active
Rehabilitation"

2026-2027 and an operational
plan for 2025-2026. Developing a
communication strategy.
Obtaining annual subscriptions
to ChatGPT and Zoom.




10

NGO "STEM IS FEM"

Developing a development
strategy for 2026-2028.
Modernizing the website and
digital infrastructure.

200000

11

NGO "INSCIENCE"

Conducting an external
assessment of the level of
organizational development.
Conducting media monitoring

and analytics of references to the

organization.

45000

12

Charitable organization
"UKRAINIAN SISTERS"

Developing a strategic plan for
2025-2027 and an operational
plan for 2025, obtaining expert
advice on finalizing the
documents.

35000

13

Charitable organization "Charity
fund «GROUP 35»

Developing a strategic plan for
2025-2027 and an operational
plan for 2025.

30000

14

Charitable foundation
"Defence robotics UA"

Developing a communication
strategy.

30000

15

NGO "Youth portal Buchach"

Developing a strategic plan for
2025-2027 and an operational
plan for 2025. Obtaining a
subscription to Google Drive
cloud storage.

43248

16

NGO "Anti-corruption research
and education centre"

Developing a strategic plan for
2025-2027 and an operational
plan for 2025, obtaining expert
advice on finalizing the
documents. Conducting a
training on crisis
communications.

43000

17

All-Ukrainian public organization
of disabled persons "Human
rights community of disabled
persons"

Developing internal policies and
procedures. Training for team
members in writing project
proposals.

40540

18

NGO “DOLONI DOTYK”

Developing a strategic plan for
2025-2027 and an operational
plan for 2025.

30000

19

NGO "Center for Civil
Initiatives"

Conducting a financial audit.

80000

20

NGO "Publishing and educational
project "PORTAL"

Developing a strategic plan for
2025-2027 and an operational
plan for 2025. Receiving
mentoring support for the
implementation of the
developed documents.

38800




21

The International Charity Fond
"Without scopes"

Developing a strategic plan for
2025-2027 and an operational
plan for 2025. Developing a
fundraising strategy for 2025-
2026.

62000

22

NGO "PROTOUKRAINE"

Conducting a one-day training on
fundraising. Developing a
fundraising strategy for 225-
2026. Developing a fundraising
plan for 2025.

45000

23

NGO "New life" of
Dnipropetrovsk region

Developing a strategic plan for
2025-2028 and an operational
plan for 2025.

30000

24

NGO "History Platform"

Developing a strategic plan for
2025-2027 and an operational
plan for 2025.

35000

25

NGO "Public Initiative Will Help
Together"

Conducting a financial audit.

95000

26

NGO "KyivPride"

Developing a procurement
policy, comprehensive security
policy, policy on protection
against sexual exploitation and
abuse (PSEA), anti-money
laundering (and terrorist
financing) policy, and community
and beneficiary engagement
policy.

55000

27

Public Association "Support for
the Activities of Ukrainian
Network of Integrity and
Compliance"

Obtaining advice on revising the
structure of the board of
directors and organizational
structure. Review and
amendment of the Charter,
Memorandum of Partnership
(the founding document of the
organization). Developing a
human resources management
policy.

62000

28

NGO "Ukrainian Toronto
Television"

Conducting an external financial
audit of the organization for
2023-2024, Completing the
certification course
“Understanding Complexity and
Adapting Management
Approaches” organized by the
UCU Institute of Leadership and
Management.

123500




29 INGO "Center innovative to Conducting an external 25000
development "Persona" independent assessment of the
level of organizational growth.
30 INGO "Women's anticorruption  [Training of the head of the 44500

movement"

organization at the UCU Master's
Program in Nonprofit
Management Developing and
approving the organization's Anti-
Crisis Policy. Training of the
fundraising team.




