Ne Name of Organization Project Description Sumin | Sumin
UAH NOK
1 |Charity organization “Charity ~[Developing an organizational 45000 | 12431
Fund Help to Military Persons” development plan for 2025-2027.
Developing a communication plan
to increase the visibility of the
Foundation and attract external
partners for 2025-2027.
2 NGO "Kinopanorama. Reboot" | Developing a strategic plan for 79000 | 21823
2025-2027 and a fundraising
strategy for 2025-2027.
Developing a fundraising policy,
financial policy, and human
resources policy.
3 |NGO "Human Rights Center Purchasing a licensed service 26308,8 7268
"Pryncyp" product (Creative Cloud).
4 INGO "URBAN PROSTIR 100" Updating the Ul/UX design of the 221511 61191
site. Developing an interface to
ensure the functionality of the site.
Developing a tab with a project map
and an admin panel. Adapting the
mobile version of the website.
5 NGO "International association |Developing a strategic plan for 2025-| 39000 | 10773
of psychologists and trainers - |2027 and an operational plan for
experts" 2025.
6 |Charitable organization Developing a strategic plan of the | 40000 11050
“Charity Fund ‘Kozak Drive’” organization with a fundraising
component for 2025-2028 and an
operational plan including a
fundraising direction for 2025-
2026.
7 |Charitable organization Developing a strategic plan for 2025-| 70000 19337
"Charitable fundation "Teple |2027. Developing an implementation
Misto" plan for the new strategy.
Developing an operational annual
plan for 2026.
8 |NGO "Center for Analysis and |Analyzing fundraising approaches. 29000 8011
Development of Effective Developing a fundraising plan.
Policies" Developing a plan to diversify
revenues.
9 |NGO "CORE" Receiving mentoring services on 140950 38936
structuring and establishing the
organization's activities.Analyzing
and developing internal policies and
procedures. Developing a
communication strategy.
10 |All-Ukrainian NGO "Ukrainian [Conducting an audit of the 45000 | 12431
Bar Association” organization's financial
statements and activities.
11 [Charity organization "Charity |Developing a strategic plan for 2025- 40000 11050

Foundation "KOLO"

2030 and an operational plan for
2025.




12 [Kharkiv regional public Developing a strategic plan for 2025-| 50000 13812
organization "Bssosiation in 2027 and an operational plan for
support of civic initiative “ASSA”  |12025.Developing internal policies
and procedures.
13 NGO "23Kvitochky" Mentoring support in improving 45000 12431
the advocacy and other
organizational capacities of the
organization.
14 INGO "Foundation Masha" Conducting a training on gender- 103000 28453
based violence for the foundation's
team. Conducting a facilitated
strategic session to develop a
communication strategy for the
organization.
15 |NGO "Society and Law" Developing a fundraising strategy 40000 11050
and a Procurement Policy for goods
and services.
16 NGO "Parents' Association "Ray of |Developing a strategic plan for 2025-| 33000 9116
Hope" 2027 and an operational plan for
2025.
17 |Mouth organization "Plast - Developing a map of the 200000 55249
National Scout Organization of organization's processes and
Ukraine" conducting a training on process
descriptions for the organization's
team.
18 |BGO "Oleksandr Pedan's Developing a communication matrix | 60000 16575
Movement "JuniorS" and communication strategy.
19 |Public Association "Cultural Developing a strategic plan for 2025-| 35000 9669
League of the East" 2027 and an operational plan for
2025.
20 |[NGO "Innovative Social Developing a fundraising strategy. 55000 15193
Solutions" Coaching of the fundraising team on
diversification of funding sources
and professional development.
21 INGO BU Renew" Improving the website, transferring 45000 12431
the site to a platform-builder.
22 |INGO "Parents for Vaccinations" Developing an organization's 44000 12155
adaptation strategy for 2025-2026.
23 |NGO "Fishermen Club of Developing a strategic plan for 3 130000 | 35912
Ukraine" years. Developing a fundraising
strategy for 3 years. Developing a
policy and procedure for working
with partners.
24 INGO "ROHANSKI BDZHILKI" Mentoring and training to improve | 45000 12431

strategic and operational

planning, project development
and implementation, fundraising
basics, as well as creating content
and promoting the Rohanski Bjilki
Facebook page.




25 |Public Association "Local Developing a strategic plan for 2026-| 75000 20718
Economic Development Agency of |2028 and an operational plan for
Yavoriv District" 2026. Developing three internal
policies for the organizations.
Obtaining advice on revising the
structure of the board and
organizational structure.
26 |NGO «Hub of Sustainable Developing a strategic plan for 2025-| 35000 9669
Initiatives» 2027 and an operational plan for
2025.
27 INGO "E-CHAMPIONS" Developing a strategic plan for 2025-| 24000 6630
2027 and an operational plan for
2025.
28 [NGO “Salvation Helmet” Developing security, procurement,| 16000 4420
communications and privacy
policies.
29 [NGO "Donetsk Regional Obtaining legal advice on re- 36000 9945
Organization of the All-Ukrainian [registration of the organization.
Organization of the Union of
Persons with Disabilities of
Ukraine"
30 |NGO "Time for Active Actions" Developing a strategic plan for 2025-| 35000 9669
2028 and an operational plan for
2025.
31 |Charitable foundation "Ukrainian |Modernization of the digital 200000 55249
bone marrow donor registry" infrastructure by converting CRM
into a web application and switching
to modern IT technologies.
32 |Charitable organization "Charity  |Developing a strategy for 95000 26243
fund "National agency for cooperation with business.
humanitarian aid "ZDOROVI" Developing a marketing strategy
for 2025-2026. Updating the
communication strategy.
33 NGO "Diabex" Developing the Policy on Strategic| 45000 12431
Management of CSOs, the Policy
on Financial and Economic
Management of CSOs, the
Communication Policy, and the
Policy on Digital (Information)
Security.
34 NGO "PRO.UD / UNIVERSAL Developing an accessible, adaptive 45000 12431

DESIGN"

and functional website for an NGO in
accordance with international
WCAG web accessibility standards.




