Name of Organization

Project Description

Sum in
UAH

Sum in
NOK

NGO "National Organization
"Scouts of Ukraine"

Developing a fundraising
strategy for 2025-2027 and a
plan for implementing the
fundraising strategy for 2025-
2026.

35350

9765

Charity Organization "Charitable
Foundation "Mission Ukraine”

Setting up Google Analytics 4
and Google Search Console to
connect web analytics systems.
Optimization of the website to
effectively track traffic, search
queries, and technical errors.

45000

12431

NGO "Analytical Centre
"Socioconsulting"

Conducting online training to
increase knowledge of modern
communication, develop
practical skills in content
creation, audience engagement,
and effective use of
communication channels,
followed by counseling.
Providing technical support,
including Facebook audits,
Google Maps updates, and
testing tools for interacting with
subscribers.

40000

11050

NGO "VSHANUI"

Developing a strategic plan for
2025-2028 and an operational
plan for 2025.

35000

9669

NGO "Garage Gang"

Purchasing subscriptions to
Hetzner, 1Password, Figma, and
ChatGPT services to improve the
organization's functional,
technical, and adaptive
capabilities for more efficient
teamwork.

44980

12425

NGO "Association of relatives of

political prisoners of the Kremlin"

Developing a fundraising
strategy and an operational plan
for its implementation.

45000

12431

Charity Organization "Charitable
Foundation "Revival of the
Communities of the South"

Developing a strategic plan for
the organization for 2025-2027
and an operational plan for
2025-2026. Developing a
fundraising strategy for 2025-
2027.

45000

12431

Charity Organization "Charitable
Foundation "Good on Amur"

Conducting a financial audit for
2024.

70000

19337

Charity Organization "Charitable
Foundation "Yevgen Pyvovarov's
Charity Fund"

Developing a communication
strategy. Developing a
communication policy.
Developing a procedure for
interaction with the media for
the Foundation's employees.

49000

13536




10

Charity Organization "Charitable
Foundation "I Help"

Developing a strategic plan for
2025-2028 and an operational
plan for 2025-2026. Conducting
a training on fundraising.
Developing a fundraising
strategy for 2025-2028.

45000

12431

11

Charity Organization "Charitable
Foundation "Let's See the
Victory"

Connecting a CRM system to
systematize work and improve
internal communications in the
organization. Training of the
organization's personnel in the
operation of the CRM system.

45000

12431

12

Charitable Organization
"Maya Charitable Foundation"

Holding a facilitated strategic
session to develop a fundraising
strategy for 2025-2026. Identify
indicators to monitor the
implementation of the strategy
and develop a step-by-step
action plan.

45000

12431

13

NGO "TEENS UKRAINE"

Developing a fundraising
strategy for 2025-2027.

38800

10718

14

NGO "Khotyn Platform of Culture
and Tourism Development"

Conducting a facilitated session
to develop strategic and
operational plans. Obtaining
expert advice on the finalization
and execution of strategic
documents.

40000

11050

15

NGO "Union of Women of
Zhytomyr"

Developing a strategic plan for
the organization for 2026-2027
and an operational plan for
2026.

35000

9669

16

Charitable Organization
"Charitable Foundation"KIDS OF
UKRAINE"

Developing a marketing strategy
for 2026.

40000

11050

17

NGO "School for Political Analysis
"Polis"

Conducting a facilitation session
to develop a strategic plan for
2026-2028, an operational plan
for 2026, and obtaining advice
on finalizing and formalizing the
organization's strategic
documents and implementing
the developed strategic
documents in daily work.

40000

11050

18

NGO "ZNovu"

Conducting an external
assessment of the level of
organizational development with
the preparation of an analytical
report and recommendations.
Developing an organizational
development plan.

45000

12431




19

Charitable Organization
"Charitable Foundation "Kran"

Implementing Al solutions to
automate fundraising processes
and increase team efficiency,
including staff training, tool
testing, optimization of
management functions, and
implementation of sustainable Al
policies.

28000

7735

20

NGO "CRIMEASOS"

Developing a strategic plan for
the organization for 2025-2027
and an operational plan for
2025-2026.

65000

17956

21

Nikopol Regional Charitable
Foundation“Nikopol’s children"

Developing a strategic plan for
the organization for 2026-2028
and an operational plan for
2026.

36000

9945

22

Charitable Organization "Bohdan
Hawrylyshyn Family Charitable
Foundation"

Conducting an external financial
audit of the organization.

120000

33149

23

Charitable Organization
"Charitable Foundation

Conducting an external financial
audit of the organization.

300000

82873

24

N-G_é-'Tl\./-IégnoIia"

Developing a logo and a
comprehensive brand book.
Analysis of the existing visual
style and identification of the
main brand messages.
Developing the brand's Tone of
Voice, corporate colors and
fonts.

130000

35912

25

J

NGO “People's self-defence Lviv’

Conducting a facilitated session
to develop the organization's
strategy for 2026-2027 and the
operational plan for 2026.
Developing a communication
strategy.

80000

22099

26

Charitable Organization
"Charitable Foundation "Ucare
Foundation"

Conducting an external financial
audit of the organization.
Developing financial policies,
procurement policies, anti-
corruption policies,

human resources policies and
conflict of interest policies.

68000

18785

27

NGO "Podil legal league"

Developing a strategic plan for
the organization for 2026-2027
and an operational plan for
2025-2026.

28800

7956




