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We’'ve boarded the train together, trolleybus, the plane, the boat, travelled by bicycle, by car in
Europe, we’ve been to so many places together. You are our tried and trusted friends! Tested by
roads, projects, trainings, successes and failures! ISAR Ednannia - a team of committed and sincere
people who dedicated themselves to the achievement of great goals, who like to leave the comfort
zone and make others to do so! A true example of how to work, of what the rules, principles, humanity
and the destruction of stereotypes are. We are grateful to remember such achievements as the first
School for Community Foundations, the first open forum «Community-Authorities-Business», the first
strategic plan, an impetus for our favorite «Auction of projects» and many other things! We wish you
to be even more cool, raise the bar even higher, look for new trends!

— “Podil’'ska hromada” team

In 2010-2015 | worked as a Program Manager at the Embassy of Sweden. Among other things, we
provided institutional support to CSOs. This program was based on a unique methodology that
supported the overall development of organizations. In addition, the Swedish government allocated
funds for less experienced organizations that needed organizational development. We used the
innovative Marketplace mechanism, developed by Pact Inc. and implemented by ISAR Ednannia.
That’s how ISAR Ednannia has become our reliable partner, a team entrusted with the difficult task
of selecting, financing and mentoring CSOs who sought to strengthen and develop. More than 130
organizations have taken advantage of these opportunities: some have prepared a strategy, some
have improved financial and accounting processes, and some have learned how to design good
project proposals and write them in language that donors understand.

Once, | visited ISAR Ednannia together with my colleague, an auditor, to find out how our partners
coped with the documentation of the complex work they were performing. We saw a very clean, clear
and precise system of internal management, so precise it was almost «surgeon’s». The staff was very
serious about compliance with policies and procedures, so our auditor was very pleased.

And, of course, one can not but mention the annual Civil society capacity development forum
organized by ISAR Ednannia! The variety of approaches and creative decisions becomes more and
more interesting with every year. This is a priceless work that the ISAR Ednannia’s team does for
the country!

— Olha Sandakova

Legal Development Network is an association of civil society organizations from all over Ukraine. We
grow up with the success of our member organizations, if they are strong - the Network will also be
powerful. Therefore, cooperation with ISAR Ednannia, a recognized «developer» of the organizational
capacity of civil society in Ukraine, has a strategic and existential significance for us. It is difficult
to single out a separate project from our history of cooperation. This is a multilevel process: from
«beefing up» the knowledge and skills of our member organizations to the organization of forums
on a national scale. It is important and valuable that this process is accompanied by constant «side
effects» in the form of creative ideas, non-standard decisions and inspiration forimprovement. Thanks
to the previous years of partner friendship with the highly professional team of ISAR Ednannia, we
are optimistic about the future. It is the future of further professionalization and increased influence
of the Ukrainian civic sector

— Yevhen Poltenko, Legal Development Network



| spent almost all of my life in Donetsk - the city of «million of roses» and «<miner’s glory». | studied
and later worked at the Donetsk National University, where | also defended my doctoral dissertation.
In 2014, because of war, | relocated to Uzhhorod. | am sure that our understanding of how tragic the
situation is, depends on the subjectivity of the perception. Therefore, | consider this forced relocation
as a new opportunity. In 2016 | accepted an invitation to become a member of the board of the
ISAR Ednannia. For me, this step has become a logical continuation of previous efforts to build a
European, democratic, legal, free and strong Ukraine. After all, here in ISAR Ednannia | found like-
minded people who also work to ensure that every citizen of Ukraine feels his/her involvement in
solving social problems, actively seeking a common good and improving the life in his/her community
for the better!

— |hor Todorov, ISAR Ednannia board member

Over these two decades, ISAR Ednannia has gathered many organizations under its umbrella and
is a leader in the civil society development sector. | am glad that the «creative agency» of ISAR
Ednannia is our partner. This is a team that can be a friend, a leader and a mentor. A team that knows
how to impress and persuade. A team in which any business can turn into a holiday for all involved.
Competences and experience of this team have repeatedly helped to overcome the obstacles on the
way of strengthening the role of civic and charitable organizations.

Our friends ISAR Ednannia have never been afraid of new challenges, difficult issues or untried paths.
We are glad to have come this way together and wish ISAR Ednannia to achieve new developments,
new horizons and a new scope of organization’s activity!

— Svutlana Kononchuk, «Ukrainian Independent Center for Political Studies»

ISAR Ednannia celebrates 20 years from the date of its official registration. At the same time, 26 years
have passed since ISAR appeared in Ukraine. Thank you very much, friends, for all the warm words
and congratulations that you give us profusely on this occasion!

Thanks to all our grantees, volunteers, event participants, our coaches and mentees - without you,
ISAR Ednannia would not become what it is. Thanks to everyone who worked in this organization
during these years - you made it what it is. Thanks to everyone who helped us with advice, inspired
by example and motivated to overcome the challenges - you made us as we are. Thanks to our
families - just thank you, but we really mean it!

Thanks to the Charles Stewart Mott Foundation, the United States Agency for International
Development, the United Nations Development Program in Ukraine, the Government of Sweden,
the EU Delegation to Ukraine, the OSCE Project Coordinator in Ukraine, the UN Refugee Agency,
the Office of the Council of Europe in Ukraine, International Renaissance Foundation, SALTO
Eastern Europe and Caucasus Resource Centre, The European Wergeland Centre, Academy for the
Development of Philanthropy in Poland, Pact Inc., Transtec, the Konrad Adenauer Foundation and
many private individuals for financial support. We hope to continue justifying your trust in the future!

Just forward and up! We work tirelessly to improve the quality of life of our contemporaries and future
generations. In spirit and truth we serve the Ukrainian people. We are inspired by innovations and
invest in civil society, active citizens, and all agents of change. Glory to Ukraine!»

— Bonogumup Leiryc, ICAP €gHaHHS
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WE INSPIRE INNOVATIONS
AND INVEST IN AGENTS OF
CHANGE

The Initiative Center to Support Social
Action and Develop Civic Initiative
“Ednannia” ISAR Ednannia was created
by people with the experience and
ideas that can be traced back to the
American Institute for Soviet-American
Relations (ISAR).

SINCE THEN WE STILL WORK:

« to make the civil society of Ukraine
really influential

« to promote the culture of strategic
philanthropy in communities

« as a platform for cross-sectoral
dialogue and cooperation

. for the development and consoli-
dation of democracy in Ukraine

ABOUT
UsS

Already for 20 years we have been
working as an inherently Ukrainian
organization and we are proud that we are
able to independently find opportunities
for development and continue to grow.

9 915 822

Our budget for the past 5 years is

4 894 924

ISAR Ednannia has the largest track record in
administering small and large grants in Ukraine.
Every year we provide financial support to

(200—300 ORGANIZATIONS FROM ALL OBLASTS)

Independent audits annually confirm the full
compliance ofourgrant procedureswithinternational
and national standards.
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for the total amount of

Size of grants: The index of the sustainability
of Ukrainian civic and charitable

@ $90 $1oo Ooo organizations has increased
and Platform Marketplace has
contributed to this.

Organizational development has
become a hype trend

A new profession emerged —
manager of organizational

MARKETPLACE Cd-p|atf0rm .Ol‘g development

4 b

have entered the path of
sustainable development
through the work of
community funds and “Act
locally” centers

Local communities have received

. We establish partnerships between
community development know-how

different sectors in society and
identify

Organizations that we teach and develop

brought in THE TRENDS
OF CIVIL SOCIETY

Kfor the development of their communitieSJ K D EVE LO P M E N T j




ICAP €gHaHHA | 2018

Forum attracted

8 000

PARTICIPANTS

2100

FORUM
PARTICIPANTS
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CORSEL L LELHOHE

WE INFLUENCE THE DEVELOPMENT
OF THE SECTOR THROUGH

+ involvement in the development of
legislative acts and the conduct of their
public discussions

participation in national working groups on
questions of strengthening civil society

bringing of international experience to
Ukraine

financial support for organizations and
initiatives
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international donors

Ukrainian business

ATTRACTEL

private donations

RESOURCES
F R O M : . self-generated income

(social enterprise)

funds of national and
local budgets

OUR TOTAL EXPERIENCE
OF THE WORK IN THE CIVIC
SECTOR AMOUNTS

180 CEXEE_

Employees of ISAR Ednannia have authored methodological manuals and toolkits in the field of
strengthening of public and charitable organizations; they are internationally certified specialists in
their respective areas and belong to relevant associations.

We conduct analytical research in the field of finance, taxation and socio-economic policies, as well
as macroeconomic forecasting. Our experts develop a methodology for effective management of
public funds, and also participated in the implementation of reforms aimed at improve the budget
process at the national and local levels.

We believe that by creating new traditions of professionalism, benevolence and proactivity, we can
make our common life better. To build a decent future, we already today combine our experience and
provide opportunities. We know that the support of good public initiatives is the key to a harmonious
society.

Find out how to make your
social initiative sustainable

CONTACT

Find donors and partners

US TO:

Learn to be professional and
influential ednannia.ua

ol



Andrii Palvovych,

Boris Strecansky,




Total experience
of work in the non-

profit sector
OVER

180 YEARS!

sheihus@ednannia.ua zubenko@ednannia.ua gubar@ednannia.ua nikolska@ednannia.ua

donets@ednannia.ua klymova@ednannia.ua domkina@ednannia.ua nosak@ednannia.ua

teleshova@ednannia.ua razumova@ednannia.ua admin@ednannia.ua
hrashchenkova@
ednannia.ua



OUR STRATEGI
DIRECTIONS
OF ACTIVITY

A DEVELOPED CIVIL SOCIETY, CAPABLE OF
AND MORE RESPONSIBILITIES IN THE PROCESS O
THE COUNTRY, IS AN INTEGRAL PART OF OUR VISION
UKRAINE”S SUCCESSFUL FUTURE.

W‘ AS A RESULT, IN 2018, THE CSO SUSTAINABILITY INDEX GREW.
~ |

FOR

20

YEARS
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WE ARE ABLE C 500 GRANT PROJECTS
TO ADMINISTER EACH YEAR!

We are proud of our automated grant management system (AGMS). AGMS has been wholly
developed by our team and remains unique for Ukraine. AGMS significantly simplifies the process of
filing an application: applicants do not need to send documents by mail, fill in paper forms. To apply
for a grant one needs only Internet access. Communication with grant managers is also conducted
on-line.

We strictly monitor compliance with international and national standards of grant allocation. A
transparent grant procedure prevents potential conflicts of interest and provides a high level of
competence and integrity.

GRANTS AWARDED BY ISAR EDNANNIA IN 2018:

Ukraine — 221 grants, including Kyiv — 40 grants




Each of the grant competitions administered by ISAR Ednannia includes a full
range of services necessary for donor organizations:

analysis of donor”s priorities
and preparation of
recommendations for taking
into account the actual needs

of CSOs

development of
documentation

attracting potential grantees
to the competition

In 2018, we administered

Including:

2210

selection, refinement and
financing of grant projects

monitoring and evaluation
of the results of the grant

program

reporting to donor and
promotion of the results
of the grant program

FOR A TOTAL OF

UAH 9 490 926

148

29

12

32

with the support
of the United

with the support of
the USAID / ENGAGE

with the support
of the Charles Stewart

& Peacebuilding”

with the support
of the United Nations

States Agency project Mott Foundation Development Program
for International in Ukraine
Development
UAH UAH UAH UAH
2 996 515 2 275 136 827 205 3392 070
including:
3 wci:t.h'ilnsthe. ptro,g'ect UAH : 2 9 Xxlgthin the program  UAH
»Civil Society 44 510 : ecovery 3 347 560
1
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GRANTS

for organizational development,
number:

19

CrpaTteriyHe nnaHyBaHHS YnpaBniHHA nepcoHanom
. Ta KOMaHAOYTBOPEHHSA
B ®PangpensuHr
. MOHITOPUHI Ta oUiHKa
B KowmyHikauii, PR

. . CouianbHe NigNPUEMHMLTBO
TexHiuHi CNPOMOXHOCTI

) B BpsaysaHHa 1@ ynpasniHHA

Po3pobka nonituk Ta npoueayp o
opraHizaui€to

diHaHCOBUM MEHEOXKXMEHT

Po6oTa 3 BONIOHTEPaMKU

ApnBokauiqa .
& a YnpaBniHHA NpoekTamm

YuacTb y wkonax/kypcax

ol |
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Y 2018 poui chiHaHcoBy niaTpumky ICAP €aHaHHSA oTpuManu:

Ha3Ba opraHisauii Cyma, rpH Ha3Ba opraHizauii Cyma, rpH

Fpomaackbka opraHizauia "®yHpauin
"MpocTip"

HoBoalgapcbka paioHHa rpoMaacbka op-
raHisauiqa "CiTaHOK"

LlenTp gonomoru monogi "Teoqa nepemora”

'poMaacbka opraHisauia "Hoswuii [JoH6ac"

®oHp rpomag "PigHa"

LleHTp rpomaacekux iHiuiatme "CxigHa 6pa-
Ma"

"pomagcekuin xonguHr "lMpyna snauey"”

pomagceka opraHizadia "MAPT"

AreHTCTBO EKOHOMIYHOIrO PO3BUTKY

pomagcekuii LeHTp "HoBa reHepauia”

BnarogiiHnin ®ong "LieHTp rpomMagcbkunx
iHibyiaTMB"

BnarogiiHuin hong "Jlacka"

pomagcbka opraHizadisa "LleHTp "XKiHoui
nepcnektnen"

>Kntommnpcbka o61acHa MoogikHa rpomMag-
cbka opraHisauiqa "CyyacHuin ®opmar"

®oHa rpomaan BosHeceHcbka

®oHg rpomagun bepesani

pomagcbka opraHizauisa "IHCTUTYT aHanitT-
K\ Ta agBoKau,ir"

BceykpalHcbka rpomagcbka opraHisauis
"Acouiauia cnpusaHHS caMmOoopraHi3aLlii Hace-
NeHHa"

'poMapcbka opraHisauia "®oHg [Josipa"

®oHa rpomag "PigHsa"

pomagcekuii choHa "Cymn"

®oHp rpomag "PigHsa"

Fpomagcbka opraHizauia "XapkiBcbka npa-
BO3axncCHa rpyna"

720 000

520 000

519 882

277 588

265 000

171000

160 896

156 400

150 000

148 390

146 300

144 200

123 000

120 000

110 648

102 000

101100

100 000

99 984

98 000

94 000

84 000

80 000

"'pomagcbka opraHisadis "3onoti Pokn"

"

"pomaackbka opraHizauia "Teputopia ycnixy

PerioHanbHun rpoMagcbkuin 6narogiiHum
choHa "TpaBo i gemokparia"

BnarogiiHnii ®oHp "Mopainbcbka rpomaga”
BiHHULbKa 06/1acHa NpaBoO3axMCcHa opraHi-
3auis "xepeno Hagil"

LleHTp AyXOBHOI i NCMXONOTiYHOT NiATPUMKM
Ta B3aEMOLOMNOMOIM Ha 3acafax XpUCTUSH-
cbkoi Mopani "Aopora"

O6nacHa MonofdixHa rpoMaacbka opraHisa-
uia "BonnHcbkuii IHcTuTyT MNpaBa”

BnarogiiHnin ®oHg "Moginbcbka rpomaga”

["'pomagcbka opraHisadia "€scyr gie"

'pomMapcbka opraHisauia "OcuHiBcbka"
KuiBcbkuin ocBiTHi LeHTp "lMpocTip Tone-
paHTHoCTI"

pomagcbka opraHrisauisa "lMpocTip MOX/n-
Bocren"

Bnarogpiina opranizadis "Mo3nTnBHiI XiHkn"

rpomMaacbka opranisauia "lMoginbcbka npa-
BOBa nira"

["'pomagcbka opraHizauia "Touka gocTtyny"

Micbka MonogixkHa rpoMagcbka opraHisauis
"ﬂiﬂep"

['pomagcbka opraHizauis "LleHTp npoTtnair
Kopynuir"

BnarogiiHnii oHg "Tenne Micro"

'pomagcbka opraHisadis "lMNnatgopma iHi-
uiatne "MyB"

pomMapcbka opraHisauia "MonogixxHa nnart-
¢dopma Hosocxig"

["'pomagcbka opraHisadia "YkpaiHa MoXxu-
BocTten"

pomagcbka opraHizauia "BceykpaiHCcbke
06'egHaHHsA "ABTOManaaH"

["'pomagcbka opraHisaudis "Mos MapkiBLum-
Ha"

80 000

80 000

79 800

73370

70 000

69 400

62 250

61400

59100

58 769

56 290

56 000

55 000

52 500

52 400

52 300

52 000

52 000

51900

51555

51400

51200

51060



HasBa opraHisauii

'pomaacbka opraHisadisa "Moptan "Mowyk"

®oHp rpomagn BosHeceHcbKa

Kpu3abka cinbcbka opraHisauia "MpomiHb"

BbnarogiiHnii boHA "YkpaiHa 6e3 mex"

Bnarogiinnii ®oHa "Moginbcbka rpomana”
O6nacHa monogixkHa rpoMaacbka opraHisa-
uig "BonuHcekui IHctutyt MNMpasa”

"pomagceka opraHisadia "ToBapncTBo ak-
TUBHUX nogen"”

"'pomagcbka opraHisadis "KpacHopideHcbka
iHiLiaTMBa"

BiHHMUbKa 061acHa NpaBO3axMCHa opraHi-
3auiqa "Oxepeno Hagil"

["pomagcbka opraHisaudia "Touyka goctyny”

Bnarogpiina opranizadis "lHCTUTYT npodecini-
HOro haHgpansnHry”

BnarogpiiHa opraHizauis "XpUCTUSHCbKWUIA
peabiniTauiibmii ueHTp "bnarogatb”

bnarogiinunii boHa "®oHa Bopuca binawa"

"pomagcbka opraHisadia "KypaxiBcbkuii
LIEHTP MiCLLEBOrO0 EKOHOMIYHOIO PO3BUTKY"

'pomagcbka opraHisauia "lNpoceita"

'pomagcbka opraHisadia "Hoea [OpyxkiBka

'pomagceka opraHisadia "MonogixHa op-
ranisauiqa "CamoOyTHi"

["'pomaacbka opraHisauia "MogepHa Hauis"

"pomagcbka opraHisadis "®oHa po3BUTKY
3MmI"

"pomaacbka opraHizauia "LleHTp rpomanch-
Kux iHiuiatme "CxigHa 6pama"

'pomaackka opraHisadia "LieHTp MyHium-
nanbHOro po3BuTKy Micta JJo6poninng"

'pomaacbka opraHisadis "3akoH Ta mu"

BbnarogiiHnii boHa "Momaraem"

CyMa, rpH

50 845

50 000

49 895

49 759

49 740

49 440

48 000

47 300

46 500

45 500

45 000

45 000

44 540

43 840

43 500

42 500

41800

40 265

40 000

40 000

37700

34 508

31500

CyMa, rpH

HaszBa opraHisauir

["pomagcbka opraHisadisa "Jlembep3bka
npaBo3axucHa pyna"

"pomaacbka opraHizauia "AreHuis micueBo-
ro EKOHOMIYHOrO PO3BUTKY MicTa bopucna-
Ball

BbnarogiiHunii dboHa "Kapitac Konomuiice-
Ko-YepHiBeLbkoi enapxii"

XepCOHCLKUIN o6nacHUin 6narofinHnii hoHg
"MaHryct"

BbnarogiiHa opraHizadis "Mo3nTnBHI XiHKN"
'pomagcbka opraHisadis "AreHuis po3BuTky
Teputopi Ta rpomag "oBepna"

BnarogiiHuii LeHTp couianbHoi poboTn "CBiT
6e3 3anexHocTi"

JHinponeTpoBcbka o6n1acHa rpoMaAcbKa
oparHisauiqa "EHeprisa xutta nnioc"

doHg rpomaagn micta XepcoH "3axuct"

KipoBorpaacbkuin MiCbkuin ocepefok
BCEYKPAaIHCbKOI €KOMOriYHOI rpOMaChbKOol
opraHizauii "MAMA-86"

['pomagcbka opraHizauia "Cmapt OcsiTa"

"®oHa rpomagm BosHeceHcbka"

["pomagcbka opraHisadis "Bubip"
["pomaacbka opraHizauia "3anizHnuys 6e3
Kopynuir"

BceykpaiHcbka rpomagcbka opraHisadis
"YkpaiHcbka 6i6nioTeyHa acouiauia"
MixnHapogHuii 6narogiiHunii ooHa "OxumHa"
[HinponeTpoBcbka o6/1aCHa rPOMaAchka

oparHisauiqa "EHeprisa xutta nnioc"

["pomaacbka opraHisauia "®OyHpauis Jeto-
pell

MixxHapogHuii 6narogiiHunii ooHa "lMosep-
HUCb XKnum"

MwukonaiBCbknii MicLeBuin 6naroginHuni
doHg "STtobnctok"

BnarogiiHa opraHizauisa "YkpaiHCbkuii ho-
pym 6narogiiHukis"

"pomaacbka opraHizauia "Paga 30BHiLLHBOT
nonitTnkm "YkpaiHcbka npnsma”

31500

31150

30 000

30 000

30 000

30 000

29 988

28 340

28 237

27720

27700

27100

26 890

26 400

26 000

26 000

26 000

26 000

26 000

26 000

26 000

26 000
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Ha3Ba opraHizauii Cyma, rpH Ha3Ba opraHizauii Cyma, rpH

pomaacbka opraHisaudisa "LieHTp rpomaach-

Fpomagcbka opraHisadisa "Jlacka" 26 000 . . " 23786
KOrO MOHITOPUWHIY Ta aHasiTUKn
Bljaro.D,lMHMM CbOJ-I.D, "MI)KHapO,D,Ha Acoduiauiqa 26 000 rPOMa,CI,CI?Ka opr?Hlsaum doHp rpomaan 23100
MigTpnMkKn Ykpainum BinouepkiBLWMHMK
'poMapcbka opraHisauia "[Jo6poBonbLi" 26 000 ;%oph:daa‘t,';CbKa pTEERAL | e [mET- 22 750
BnarogiiHnii doHa" 3onouiB BigpoaxexHnn" 26 000 C);pralHCbKa acoulatlia Mict, Lo HaBHatoTe- 22 500
pomagceka opraHizadia "Kpoc megia" 26 000 "Fpomap,CbKa Op-l'al-!IBBI'.'LIﬂ FPoMaAckkui pyx 22 400
3a reHgepHy piBHICTb
BceykpaiHCbKa rpomMafcbka opraHisaLis pomafcbKa opraHisauia "BetepaHo 22 400
"HaLjioHanbHe 06”€AHaHHSA BETePaHiB-iH- 25 940 Cepsic"
Banipis' Fpomaacbka opraHizauis "YkpaiHa 6e3 59 606
pomaackka opraHizalia "Pasom npoTu S5 G0 TOpTYP"
Kopynuii" Cpomagcbka crinka "MonoaikHWA LeHTp 21510
CpoMaacbka opraHisauia "LileHTp NpocBiTHM- 5 830 TepHonine"
UTBa Ta PO3BUTKY /IOANHN" Fpomaacbka opraHisalis "bpat 3a 6paTa 20 688
FpomMaachbka opraHisauis "YkpaiHa 6e3 95790 YKpaiHun"
TopTyp"" CpoMmagacbka opraHizadis "LieHTp "KiHoui 20 400
MixHapoaHuin 6narofiiHnii hoHa "Aka- 25 500 nepcrnekT1su"
[eMis ykpaiHCcbKoT npecun”
"YkpaiHcbka Acouiauia MaTepis" 20 240
IBaHO-®paHKiBCbKa 06/1acHa opraHisauiqa
" N 25 500
Monopa lNpoceiTa 3anopisbkuii 061acHWA 6narodiiHni poHa 50 200
"l'enpep 3eq"
BbnarogiiiHa opraHizadis "donomoxun xuttio" 25100
JnkKaHCbKa panoHHa eKoNorivyHa gnTada 20 000
rpomMagcbka opraHisauisa "3eneHe cepue”
Coto3 nepeceneHuiB "Mup Ha gonoHi" 25 060
BbnarogiiiHa opraHizauis "®onHg npodinatu-
o v " 20 000
CpoMafcbka opraHisaLis "YkpaiHcbKa aco- & 600 KM XiMi4HMX 3anexHocTen Ta CHIAy
Liauis ouiHloBaHHA"
Coto3 nepeceneHuis "Mup Ha gonoHi" 19 960
'poMagcbka opraHisauia "Monoab Ta nig-
; 25 000
NPUEMHMLTBO
"pomaackbka opraHizauia "Kny6 "KeiteHb" 19 400
JlbBiBCbKaA 06n1acHa opraHisauis Bceykpain-
CbKOI rPOMaACbKoT opraHisauii "lMpomagsak- 25 000 'poMaacbka opraHisauia "CnpusHHS po- 18 669
cbka Mepexa "OMNOPA" 3BUTKY cena"
@o:m AorioMoru !:ummlsncvm,qpomom ayTms- 25 000 rp?h:aﬂCbKa opraHizauisa "[im munocepas 18 000
My "OnTnHaA 3 MaribyTHIM Kvis
SESPARIRE S Ehrrojallilill (el ek 25 000 MpoMancbka opraizauis "Anb-EHepro” 17 900
NnpaBo Ha XUTTHA
pomagcbka opraHisadis "Menitononbcbka 24700 'pomMaacbka opraHisauiqa "J/labopaTopia 17 850
BOJIOHTEPCbKa rpyna "MaTtpiot" KYNbTYPHUX JOCNIAXEHB"
pomaacbka opraHisauia "Llie Haw Kuis" 24 000 Mpomapcbka opranisauis "Acouiauis JITET 17 400
"JICA"
'poMapcbka opraHisauia "baTbKiBCbKa iHi- . - o "
LiaTvga "Tepro” 24 000 MI)K‘Hap"O,CI,HVIVI 6narofiiHnin doHa "Kpok 3 17 000
Hagieto
"pomagceka opraHizadia "Kynbtypa Bita" 24 000 Brarogiiiiuii poHa "BocTok-COC" 16 180
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YepBoHOrpaacbka MiCbKa rpoMagcbka op-
raHisauia HenoBHocnpaBHoI Monogai "Hika"

"pomagcbka opraHizauia "Eko Micto YepHi-
rip"

"pomagcbka opraHizauia "CninbHo Xa6"
'pomagcbka opraHisadia "®yHaaLis po3BuT-
Ky rPOMagsHCbKOro cycninbcrea”
"pomaacbka opraHisauia "LleHTp iHHOBaUiii-
Hoi ocBiTk "lMpo.CBiT"

'pomagcbka opraHisadis "Apeket"

"pomaacbka opraHizauia "Kny6 iHTenireHuii
nonbcbkoi "Cepayc"

Bnarogininunii ooHa "CoHaYyHe micTo"
"pomagceka opraHizadisa "lMNpceknin pary-
Ba/lbHWUI LeHTP"

XapKiBCbKM 06/1aCHUIA 6narogiiHnn oHA
"CouianbHa cnyx6a gonomorn"

["pomaacbka opraHisauia "TepHoninbCbKuin
megia yeHtp"

'pomagcbka cninka "Paga couianbHOro
iHBECTyBaHHS"

'pomaacbka opraHisauia "KomaHga Jetgom.
IHO"

'pomagcbka opraHizauiqa "LleHTp rpomanch-
KOT aKTMBHOCTI "lNepemora"

'pomagcbka opraHizauia "OnekcaHgpiicb-
KWIA reHgepHuin iHdpopmauiiHuin LeHTp"

J1bBiBCbKa MiCbka MOMofi>XkKHa rpoMaachka
opraHisauiq "[HCTUTYT yKpalHCbKMX CTyaiin"
'pomagceka opraHisadia "YkpaiHep"
"'pomagcbka opraHisadis "YkpaiHcbKka oc-
HoBa"

Acoujauia daxiBuiB 3 po3B'A3aHHA KOHMNIK-
TiB Ta couianbHOI i ICUXONOrIYHOI NIATPUMKUN
"CnoBa gonomMaratoTtb"

"pomagceka opraHisadia "Acouiauia ca-
nepis YkpaiHun"

"pomagceka opraHizauia "LieHTp piBHUX

MOX/TNBOCTEN

'pomMaacbka opraHizauiqa "3axigHoykpaiHCb-
KWW LEeHTP couianibHOro naptHepcrea"

MonogixHa opranizauia "CoHauHa Ciy"

16 020

16 000

15 600

15 500

15 400

15 000

15 000

15 000

15 000

15 000

15 000

15 000

15 000

15 000

15 000

15 000

15 000

15 000

15 000

15 000

14 983

14 982

14 950

BceykpaiHcbka rpoMaacbka opraHisauis
"XypHanictn npotn kopynu,ii"

bnarogiiHunii dooHa "ANTUHCTBO 3a rpaHHo
— NiHia XutTa"

"pomagcbka opraHizauia "€gHicTb rpomaamn
— 3aMOXHe ceno"

"'pomagacbka opraHisadis "CxigHoykpaiHCb-
KU LEHTP PO3BUTKY MicLeBOI AeMokparil”

[NokpoBcbka Micbka 6narofiiHa opraHisadia
"BikTopisa"

NokpoBcbka Micbka 6narogiiHa opraHisauiq
"BikTopia"

MonogixxHe rpoMagcbke 06'egHaHHA
“l_leHTp"

"'pomagceka cninka "MixxHapogHa 6i3Hec
acouiauis"

["'pomagcbka opraHizauis "lNpoekTn i Ko-
MyHikauii"

BnarogiviHnin ueHTtp couianbHoi po6otn "Cait
6e3 3anexHocTi"

'pomaacbka opraHisauia "CninbHo Xa6"

"'pomagacbka opraHisadis "Bopo iHCTUTYUIN-
HOro PoO3BUTKY"

"pomagcbka opraHizauia "[1Jo6poninbCbKuii
LeHTp Monogai "do6po"

"pomagcbka opraHizauisa "IHHoBauiiHa gis"
['pomaacbka opraHizauisa "JlebegnHcbke

TOBapWUCTBO 3axXMCTy TBapuH"

"pomapacbka opraHizauia "Acouiauisa XiHoK
"MaHi"

["'pomaacbka opraHizauisa "MNobanbHWi
nornag"

"pomaacbka opraHizauia "PecypcHuii LeHTp
rpPOMaAcChbKuX iHiliatns"

["'pomaacbka opraHizauisa "JlebegnHcbke
TOBapUCTBO 3axXMCTy TBapuH"

"pomaacbka opraHizauia "€gHicTb rpomaamn
— 3aMOXHe ceno"

["pomaacbka opraHizauis "Kny6 iHTenireHui
nonbcbkoi "Cepayc"

Micbka rpomaacbka opraxisauia "/labopa-
Topisa igen"

'pomaacbka opraHisadis "AreHuis MicbKnx
iHiLiaTNB"

14 789

14 600

14 500

14 400

14 400

14 400

14 400

14 080

14 000

14 000

14 000

14 000

14 000

14 000

13 140

13 000

12 930

12 840

12 830

12700

12 685

12100

12 000
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'pomagcbka opraHizadia "O6”egHaHHSA

"pomMapcbka opraHisauiqa "HesanexHui

nongkis "lMonoxia" im. Kaponsa Lnmanoscb- 12 000 LlenTtp Po3Butky EBpoperioHy Cno6oxaH- 10 000
Koro" LUHK"
XKiHoua 6narogiviHa opraHizauia "Hawi Bisi" 12 000 !,BMambeKa M1CbKa F,POMa'D‘CbKa Slprellseiin 10 000
lNpaBo Ha MalibyTHE
'poMaacbka opraHisauia "lMpocTip monogai" 12 000 (el el oeramsaum Bl LErayiLie 10 000
HOrO PO3BUTKY
'poMagckbka O"pFaHISGLLIﬂ O6'egHaHHSA Bib- 12 000 !’V|OI'IO,CI,I")KHe rpomMagcbke 06'€gHaHHSA 10 000
HUX rpoOMaasH LlenTtp
'poMapcbka opraHisauia "lHcTuTyT rpomag- pomMaacbka opraHisauia ">XKiHounin LeHTp
" ) " 12 000 = ) 10 000
CbKoro po3Butky "OpTera-i-lacet MigTpnMka, 3axmcT Ta TypboTa
"F|:>.oma.q"c&,|<a opraHizauisa "LleHTp iHiuiatne 12 000 I'poma.gcn:Ka OpI'aHI3aL|,I9I" Bropo couianbHux 10 000
Biagyk Ta NONITUYHMX PO3POOOK
o " "pomagcbka opraHizadia "O6'egHaHHSA
'poMapcbka opranisauia "Cuna €gHaHHA 12 000 S ST e e M 10 000
I'poma“.qcnsxa opraHizauisa "Kpokn go manbyt- 12 000 ['pomaacbka oPraHlsaulﬂ YKpaiHCbKa rpo- 9000
HbOIO Mafcbka paga
FpomaerKa ?praHBaum LAl 2 T 12 000 pomagcbka opraHizauisa "My3nyaHn" 8 600
e ManbyTHE
"pomagcbka opraHizauis "CycninbHui npo- "'pomagcbka opraHizadisa "lMpocTip piBHMX
; B 11980 o 8 596
ekT "EkonTaBa MOX/IMBOCTE
"pomagcbka opraHisadis "MopnsoHT-17" 11950 :{;LIE?"HCbKa MonopixHa Knimatuina Aco- 8500
pomaacbka opraHisauis "LieHTp po3BUTKY 1799 XyCTCbKe MiCbKpaliOHHE TOBAPUCTBO iH-
iHiuiaTme "IHCopc" BaniaiB 3akapnaTcbkoro 06/1acHOro TOBa-
FpoMaacbka opraHisalis "MontaBcbka 11200 pucTea illefal"l'i.D.iB BceykpaiHcbkoi opratisa- 8 500
nnatpopma’ il inBanigie "Coto3 opraHisadiii iHBanigis
YkpaiHn"
lNpaBo3axmncHa opraHiladia "MpaBa noam- 11000
HI" "YkpaiHcbka MonogixHa KnimatnyHa Aco- 8000
Liauia"
'poMaacbka opraHisauiqa "LleHTp rpomaach- 10 800
KMX gocripkeHb "TpolHgo" 'pomaacbka opraHizauiqa "Acoujiauia BeTe- 8000
paHiB ATO YkpaiHn"
MixxHapogHa rpomMagcbka oprarisadia "Mix- 10 500
HaPOAHWIA LIeHTP PO3BUTKY i nigepcTsa” pomagcbka opraHisauia "Kosaubka Bip- 7560
HicTb"
BrnaroginHnin doHa "Mogapyii Ao6po” 10 000 TepHOMINBCLKMI 0GNACHHIT GRaroaiiHii 7 420
hoHa "MaiibyTHe cmpit"
BnarogiiHni pong "IHcTutyT 6narogiiHocti" 10 000 MpoMaachbka opranizauis "®ona "Mpodecii- 5 800
HUIA PO3BUTOK"
AnocTtoniBcbka paoHHa rpomMaachka op- ) - .
raHisauis "3ipka Hagii" JHinponetposcbkoi 10 000 I‘poma,q"cnaka opraHisauia "KynbTypHuii 6 420
obnacrTi MpoekT
i iq" iHa. . "pomMapcbka opraHisauia Acouiauis
'pomagckka opraHisauia "YkpaiHa. Bons 10 000 p p 5250

Kntra"

"BigpooxeHHa Npuuyesa”



Learning

We organize seminars, trainings and even
educational schools to share our knowledge
and experience in organizational development,
project management, governance, communica-
tions, fundraising with civic and charitable or-
ganizations. According to post-training surveys,

92%

OF PARTICIPANTS
our training
events

WERE SATISFIED
WITH THEIR QUALITY
AND SUBSTANTIALLY
INCREASED

THEIR LEVEL OF
KNOWLEDGE!

[11 Two “Schools for executives*

One of our most popular schools was tailored exclusively for executives of non-profit organizations.
Mastering of such topics as governance, organization management, strategic planning, communication,
fundraising will really help participants to strengthen their organizations. We received a record number
of applications for participation in this school (more than 20 contenders for one place!). So, we held it
twice to allow as many executives as possible to take part.

“ In my experience, this is the first school for executives — and we needed it so much! Our

grateful to the organizers for this opportunity!

organization began as a small volunteer initiative, so we all grew up with it — and as an executive,
| had to do it three times faster in order to be able to lead the team. | received here answeissto
many of my questions, as well as answers to questions | could not even think about;) | am very
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ADVOCACY SCHOOL FOR ORGANIZATIONS WORKING FOR PEOPLE

S WITH DISABILITIES

A significant humber of organizations working for people with disabilities until recently received
funding for their statutory goals from the state budget. This situation is already changing, funding is
allocated and will continue to be allocated on a competitive basis for projects or for the provision of
social services. We have organized a special Advocacy school in order to prepare organizations that
work for people with disabilities for such competitive environment.

‘ Excellent trainers! Examples of success! Wonderful and well-organized training! Four days

passed as one second. Thanks for the learning and priceless experiencelll

It was not easy to find a hotel in Kyiv able to accommodate more than one person on a wheelchair. It
is even more difficult to take into account the needs of all participants, so that learning at our School
became truly accessible to them. But we really wanted for all participants of the School to feel no
obstacles to learning and development — so we did everything in our power to make this School
really useful. We hope that in 2019 the participants will implement all the advocacy plans developed
during the School, and hence the life of people with disabilities in Ukraine will get better!
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I“ FINANCIAL SURVIVAL CAMP

Three-day symbiosis of theory, practice and exchange of experience of executives and financial
managers of civic and charitable organizations — a real “survival camp”! This educational School
was designed to strengthen the capacity of CSOs to build a system of financial sustainability. So, the
curriculum started with governance, continued with studying the system of financial management
and internal policies and procedures, and ended with classical and digital fundraising.

When | travelled to this school, | did not even expect such a result! At first it was surprising to
‘ \ see the topics of governance and strategic management in the program, but later | realized how
important it is for the actual financial sustainability of the organization! | would recommend to
everyone to participate in such schools organized by ISAR Ednannia if an opportunity arises —

here you always get more than you expect!

L& TWO SCHOOLS FOR ORGANIZATIONAL DEVELOPMENT FOR
i ORGANIZATIONS — NATIONAL PARTNERS OF UNHCR UKRAINE

In cooperation with the UNHCR Ukraine we began a project aiming to strengthen the organizational
capacity of their national partners. These civic and charitable organizations help refugees, asylum
seekers, stateless persons and internally displaced persons. Since the beginning of the war in
eastern Ukraine, these organizations have assumed a significant share of the burden of legal, social,
psychological and humanitarian assistance to all who need it. It is an honor for us to contribute to the
strengthening of these organizations!

Crpareriuve nnamysamny
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SCHOOL FOR ORGANIZATIONAL DEVELOPMENT “SMALL GRANTS
BIG IMPACT”

The school consisted of trainings aiming to strengthen the capacity of NGOs who were grantees of
the small grants program in support of initiatives for strengthening public safety, ensuring respect for
human rights and the rule of law in Donetsk, Luhansk and Zhytomyr oblasts (funded by UNDP “Recovery
and Peacebuilding” Programme). The most important areas of work of non-profit organizations were
covered by this training: communications, governance and management, policies and procedures.
The work of the School has ended with a special session on how to draw up documents properly and
on donors” reporting requirements.
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We hope that the newly gained experience will help the Charitable Foundation “Novhorodske
\ community” to draw up quality project proposals and the Novhorodske village council to
establish communications with NGOs to build community and civil society in Novhorodske. We
are grateful to ISAR Ednannia and UNDP Ukraine for the opportunity to participate in such a

grand event!




EDUCATIONAL CONFERENCE FOR COMMUNITY FOUNDATIONS OF

: --u

Community funds are non-governmental organizations that attract community resources and
redistribute them on a competitive basis to encourage local initiatives. ISAR Ednannia supports these
organizations for many years and provides new opportunities for their education and growth. In
2018, we held an educational conference where representatives of Ukrainian community foundations
became acquainted with the concept of SROI as an innovative tool for measuring social impact.
Another educational session was conducted by Damian Hutton (UK), who introduced the model of
social impact measurement. This session was possible because of the support of UNDP Ukraine. At
the end, the participants learned about a new approach to building community security based on the
community policing and exchanged their experience of implementing it.




Mentorship

AUNHCR Ukraine promotes the organizational development of its national partners. Since the
beginning of the war in eastern Ukraine, these organizations have assumed a significant share of the
burden of legal, social, psychological and humanitarian assistance to all who need it. The goal of our
cooperation with UNHCR is to strengthen the organizational, technical and adaptive capacities of
these organizations and strengthen their capacity for influence.

Considering that these organizations are mostly mature and experienced, have a lot of experience
and developed managerial skills, we have chosen a mentoring approach for this work. The group
of specialists on organizational development of ISAR Ednannia carries out an external independent
assessment of the level of organizational development, which becomes the basis for constructing an
individual development plan. Afterwards we work separately with each organization, directing our
efforts to meeting their specific needs for strengthening and development. A flexible and adaptive
mentoring approach allows to maintain a close relationship with the organization, respond to its real
needs and provide support wherever it is needed.

C: ALUMNI CLUB

In 2018, we established the practice of post-training support and counseling for participants of our
educational events. We realized immediately that this tool of organizational development is perhaps
the most popular. Short online consultations and answers to the urgent questions of graduates of our
Schools allow to achieve maximum effect in the shortest possible time.
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Webinars

We strive to provide access to the most interesting and up-to-date professional advice in various
spheres of organizational development and invite you to online communication with experts during
our webinars!

00

PARTICIPANTS

the average audience
of one webinar

00

PARTICIPANTS

maximum audience
of one webinar

IN 2018, WE HELD 17 WEBINARS:

1. How to file tax return so as not to lose a 7. Ukrainian-Polish and Ukrainian-Lithuanian
status of non-profit organization? youth exchanges

2. E-declaration for civic activists. Who hasto 8. If your PR specialist only manages the

do it and how to do it right? website and writes advertisements, what
kind of tasks should communications
3. Grants for organizational development for director carry out?

hubs of civil society
9. What do donors want and how to satisfy
4. Tools for involvement of youth their wishes without betraying your own
mission?
5. Creative communications and other
amazing tools for engaging communities  10. Community and police Interaction:
and citizens examples and opportunities

6. Open Government Partnership as an  11. Grant reporting: the mission is feasible
opportunity to influence the agenda of
reforms
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12.

13.

14.

15.

16.

17.

Numbers, documents, people. How
to achieve the perfect equilibrium of
successful program report for grant?

How to make the correct equation for
successful financial statements for a grant?

Why security should become priority
number 1 and how to become a security
agent in your community

Digital badges: how to motivate young
people to develop civil competencies and
track their development

Evaluation in civic education

Interactive methods for the formation and
evaluation of civil competences: Cards
“Democracy for All”

Considering the significant need of non-profit
organizations in such kind of training and
informing as webinars, we have decided to
allow partner organizations to host them on our
platform. Thus, in 2018, other civic and charitable
organizations conducted free webinars using
the technical platform of ISAR Ednannia:

18.

19.

20.

21.

22.

23.

Participatory  practices for

democratic society

building

How to properly donate money to charity?
Civic participation and activism

Development of participatory practices in
Ukrainian communities: opportunities and
challenges

How to plan an efficient project?

Participation budget as a community tool

The records of all
webinars can be
found here:

cd-platform.org/vebinari

Fpanrw  Bofiwapy  Tewaeps OpraniBauifinui possnTor

MARKETPLACE

APXIB BEBIHAPIB
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Trends in civil society development

The Annual Civil Society Capacity Development Forum is an event of the highest level for the nonprofit
sector in Ukraine. Due to large-scale representation, it allows us to determine the main trends of civil
society development for the next year.

These trends are the result of extensive analytical work: careful study of all public discussions;
survey of representatives of non-governmental organizations; generalization of the content of reports;
creation of a roadmap for the development of civil society for the next year. According to the Forum,
in 2019 civil society organizations (CSOs) should develop in the following key areas:

Building trust, organizational sustainability and stability. Publication
of reports about activities, separation of management (directors) and
governance (board), transparent activity. Implementation of result-
oriented management. Strategic approach to work, working towards
change and influence. Development of financial sustainability by
providing services to business and state.

Involvement of citizens in volunteering and activism, participation
in decision-making processes and strategic philanthropy. Support
and promotion of “grassroots” initiatives, helping citizens to unite
for solution of common problems, especially at the local level.
Creation of platforms for increasing social capital and support of
“horizontal” ties.

Development of critical thinking. Persistent resistance to populism
and awareness of our own responsibility for preserving freedom,
implementation of reforms and creation of real democracy in
Ukraine. Support for organizations and initiatives that work with
the challenges of the electoral process, monitoring the observance
of democratic procedures during the election.

Focus on social innovations which, in turn, demands the creation
of democratic platforms for interaction between all sectors of
society. Support for the process of fundamental transformation of
economic, social and cultural agreements based on a new way of
thinking that promotes sustainable development.

M |
©
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Strategic partnership with the private sector. Developing
conditions for impact-investing and strengthening of our own
capacity to implement measurable changes. Involving businesses
in the decision making process at the local and national levels.
Changing the paradigm of relationships: helping to implement a
business mission instead of “sponsorship”.

Realization of national and local programs, including through financing of
activities from state foundations, state and local budgets, budgets of united
territorial communities. Strengthening project management skills and the
ability to truly address local issues. Building capacity to provide social services
while remaining a reliable partner in solving social problems.

Development of capacity to counteract misinformation and other manifestations
of hybrid warfare. Overcoming the causes and consequences of the conflict
in eastern Ukraine, promoting the integration of IDPs in new communities.
Mastering practices of dialogue and non-violent communication. Increasing
the potential of using “cultural diplomacy”, especially on the international
level. Development of strategies for the reintegration of temporarily occupied

territories.

Self-organization. Investing in the development of civil society
infrastructure as a way to achieve its sustainability and stability. Support
for organizations that enhance the capacity of civic and charitable
organizations, improve the legislative field, conduct research, develop
leadership, help to communicate and disseminate information.

Creationofthe “agenda” of changesinthe state. Advocacy
of reforms. Strengthening of influence at all stages
of cooperation with the authorities: from preparation
of high-quality analytics and development of projects
and necessary regulations — to lobbying, monitoring
implementation and assistance in implementation.

Strengthening inter-organizational and cross-sectoral
coordination of efforts and practical partnership.
Exchange of results of projects, open access to data
obtained during their implementation. Elaboration
of common development strategies for sequential
interventions, devoid of internal contradictions.
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COMMUNITIES AND
PHILANTHROPY

The development of culture of philanthropy in the community
remains one of the key strategic directions pf the work of ISAR
Ednannia for decades.

In our understanding,

dinaHTponis is a systemic social change
that is implemented by each citizen
separately and in the community of
similarly engaged citizens:

© ©

focusing attention on proactive approach
improving your as opposed
community*“s life to re-active

© ©

systematic and interaction and coopera-

integrated solution of tion between business,

community problems government and
community

effective involvement of
citizens in philanthropy,
activism and volunteering
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Partners of ISAR Ednannia — agents
of the development of philanthropy culture
in communities

Yavoriv.
“Host

A

Community Fo

‘ doHam rpoman

. MonogfixHi 6aHKu iHiLiaTVB A LleHTpn “Lih nokanbHoO”
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nt “Active
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Movement of community foundations
in Ukraine

Community foundations are non-governmental organizations
whose purpose is to improve the quality of life of communities
in which they operate.

Community foundations define the needs of their community
and attract funds from predominantly local resources. Com-

munity foundations use these funds to provide grants to local
initiatives to address socially important local issues.

ommunity foundations are effective platforms for establishing
of good communication and cooperation across all sectors of
the community: local authorities, businesses and community
members.

Programme “School of community foundations” has been a powerful tool for our work in the field
of strategic philanthropy. During this time, we have become a leader in advancing the idea and
development of the movement of community foundations in Ukraine. We have brought together
leading Ukrainian experts and practitioners in community development and philanthropy, which meet
regularly to discuss general issues related to the activities of community foundations in Ukraine and
other countries, and jointly develop methodological recommendations for already functioning and
newly created community foundations.

COMMUNITY FOUNDATIONS 6

oves 10 YEARS mawctoroncrese | (O,

THE FUNDRAISING

including:
from local from individual self-generated
business nationalbusiness donations income
2 3,5 20 16
times times times times

in these communities are covered by
the activities of their foundations

Number of people in communities where
community foundations work (in total)

5 300 000 775 000

PEOPLE PEOPLE
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Total number of people involved in activities of community foundations in Ukraine,

O
()
=
3
o
=}
®

85 Boards members
65 Supervisory boards members

Team members actively involved in
G e 3

36 Officially paid employees

0 50 100 200 150 200 250

Number of volunteers in community foundations, persons:

000 2018

2017
00
2016
00
00
00

Investitions of community foundations in development of their communities
(budgets of the corresponding programs), UAH
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864 411 Community foundation of Berezan

855 556 “Sumy” community foundation

688 000 Community Foundation “Ridnya”

478 538 Voznesens”k community foundation

267 864 NGO “Hostynets”

“Unity of the community —
170 122 a prosperous village”

14 240 Community foundation of Bar region
“Bari”

9 460 Association “Revival of Hrytsiv”



ICAP €aHaHHa | 2018

Costs raised

IN 2018, by CFs in
COMMUNITY community
FOUNDATIONS 25000000

ISSUED Investitions

20 000 000 of CFs in
community
UAH 3 901 200
10 000 000
to support other community and charitable
organizations, volunteers, local initiatives 2 0po oo
and youth associations, individuals 5

Grants issued by community foundations in 2018, by spheres (UAH):

Inclusivity

Municipal
improvement

93 177 Youth

7790 S
63 190 Environment

D | t of

60 000 er?g;gp?rzweel:]rsﬁip
58 300 Local initiatives
55 000 Culture and art
40 523 Children

17 000 Sport

12 000 Health services

Security in the
8870 community

(]

20 000 40 000 60 000 80 000 100 0000 120 000 140 000



IN 2018, THE TOTAL OF THESE FUNDS

1
|
BUDGET OF THE : WERE RECEIVED
COMMUNITY 1 FROM LOCAL
FOUNDATIONS IN : SOURCES, NOT
RAINE AMOUNTED TO : EXTERNAL DONORS

COSTS RAISED
BY COMMUNITY
FOUNDATIONS:

B Self-generated income
Budget costs
Non-monetary income, in kind
B National and transnational business
Community (local business and individual donations)

Ukrainian and international donor organisations
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Everyday troubles are the daily joy
of Ukrainian community foundations

& CULTURAL DE-OCCUPATION

Kramatorsk CSO “Foundation for Development of Community”

Literary and artistic festival “Kalmius” that took place in the Donetsk region declared cultural de-
occupation to be its aim. Celebrity Ukrainian writers were invited to participate in the festival: Iren
Rozdobudko, Olena Styazhkina, Lyubko Deresh, Zoya Kazanzhy, and Serhiy Grydin. “Jalapita”
performance by the First Theater (Lviv), based on works of Emma Andijewska, played to a full house
in Konstantinivka and Kramatorsk.

e 1=

KOCTAHTUHIBKA / BXIA BIAbHMH

14:00 14:00 -17:00
8 AMCTONAAA 8 AMCTOMAAA

WHOAL HHCTEUTE UEHTPAABHA MICBHA
. MEPEMOTH, & BIEAIOTEMA, - KOCHMOHABTIE, 11

BMCTABA JYCTPIMI 3
AMAAANITA MUCBMEHHHKAMMH

aNbMlloC

AITEPATYPHHH ©®ECTHBAAD

‘ The cultural de-occupation of the region is very important now. We want to contribute such de-
‘ occupation by destroying myths and stereotypes that were imposed by political propaganda, by
promoting the Ukrainian language among the inhabitants of the Donetsk region, by promoting
the culture of reading, developing the ability to tolerate and impartially treat people with other

views”,
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N

THE FIRST UKRAINIAN MURAL USING THE TECHNOLOGY OF THE
AUGMENTED REALITY

Communication platform “Prostir” (Rivne)

The “Flying City” isthe firstUkrainian
mural that was not only painted
on the wall, but also has a digital
visualization. For the picture on
the nine-story building to become
“alive” one needs to download an
application developed for the iOS
and Android platforms. Next, one
needs to point the camera of a
smartphone or tablet at the mural
and enjoy the technology of the
augmented reality.

‘ We need to create something interesting and original, without significant financial costs, for

‘ example city quarters, where old and gray houses turn into colorful art objects. It will attract
tourists who appreciate contemporary street art, they will take photos here and share them with
friends through social networks. This will help to make city more popular!

&‘ THE FIRST YOUTH FORUM OF THE STRYY REGION
\ Community foundation “Ridnya”

The first youth forum of the Stryy region gathered several hundred participants. The forum was
organized by the community foundation “Ridnya” and the School of leadership “Chance” with the
assistance of the Lviv Oblast State Administration and the Stryy Regional State Administration. The
youth forum lay foundations for a new youth policy in the Stryy region. During practical exercises and
trainings on leadership, goal-setting, team building, fundraising and volunteering, conducted by well-
known speakers and trainers, young people learned to work in teams and implement their ideas.

N e B
w CTPUALWLKHN s
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% REMEMBRANCE MEMORIAL
a

Community foundation “Sumy”

Construction of the Memorial to the killed ATO soldiers in the Central Cemetery of Sumy was
completed. Works on this site lasted around three years.

‘ In 2015 we came up with the idea to create a Memorial to ATO soldiers. At the same time we
‘ started receiving first inquiries from relatives of the killed who also had a similar wish. We

discussed everything and appealed to the mayor of Sumy.

‘ It took us long to gather the war metal for the Memorial. People were sending it to us from

‘ all over Ukraine, military personnel brought it from the East. It was extremely touching when
people sent us small fragments that were symbolic for them. We received personal reminders of
the war of many Ukrainians: pieces of armor, bullet shells. We used them all — from the largest
to the very tiny.
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NEIGHBORHOOD WATCH

“Unity of the community — a prosperous village”

“ Community foundation “Unity of the community — a prosperous village” (villages of Vita-

Poshtova and Yuryivka of the Kyiv oblast) is implemented the project “Neighborhood Watch”
for the first time in rural Ukraine. During 10 months of duration of the project, the impetus was
given to the creation of 8 groups of “Neighborhood Watches”. This means that more than 300
community members began to profess new values and a new lifestyle: they became responsible
neighbors who care not only about their own security but also neighbor”s safety, working in
partnership with each other and with the police. Participants of the “Neighborhood Watches”
are people armed with knowledge of how to effectively protect themselves and their property
— by coordinated communication with each other and the police in case of any danger.

h

M

oS
123

)

“ Why is the project so successful in our community? Because it promotes good-neighborly
relations. When people are united around common values — they are able to do many good

things for the common good.

BRITISH PARLIAMENTARY STYLE DEBATE IN VOZNESENSK

Voznesensk community foundation

The debates teaches to accept responsibility, not to be a passive observer. They give
the opportunity not to store one’s thoughts “on a shelf” but to express them, subsequently
implementing one”s wishes. And of course, this is a youth movement, where everyone will find

66

true friends.

, oznesensk community foundation launched the “School Debate Tournaments” program
for students attending 8—10 grades of secondary schools. Through the debate students will be able
i i king, analytical and critical thinking, learn to express their point of
d manner, get the opportunity to develop their leadership skills.

41
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‘ We have already set up 10 debate clubs attended regularly by 80 students and held 5 inter-school
‘ debating competitions where 50 students took part. We also held a city debating tournament.
We have ambitious plans to promote the debate movement on the territory of the Mykolayiv
oblast. We are going to pay special attention to attracting youth from the villages to the game

and to the participation of our debaters in all-Ukrainian and international competitions.

A DROP OF BLOOD SAVES LIFE

Community foundation of Kherson city “Zakhyst”

Community foundation of Kherson city “Zakhyst” held a number of charitable events in the community
to raise funds for the acquisition of a modern donor chair for the regional “Blood Services Center”.
Significantly, the most prominent contribution to the project came from doctors who strongly feel
the need for donor blood and understand the importance of developing blood donations. It was the
doctors who initiated an extraordinary charitable event: they provided consultations to the patients
on their day off, and transferred their fee for the day to the community foundation of Kherson city
“Zakhyst”. The rest of the necessary sum was fundraised at the charitable party “Tango with Oleksandr
Honobolin” (Oleksandr Honobolin is a People”s Artist of Ukraine, an honorary citizen of Kherson and
a member of the Foundation”s Board).

3AXUCT

aronowye 36ip BnarofidHKX nomepTs
Ha AOHOPCkKe obnaaHaHHA

‘ When we were purchasing a donor chair, we were in for a pleasant surprise — involvement
‘ of people distant from Kherson. Upon having learned that the chair was purchased for charity
donations of the Kherson citizens, the supplier from Kyiv made a contribution by giving a
significant discount. We donated the chair to “Blood Services Center”. So from now on donors
of blood — people who give a drop to themselves for the salvation of people often unknown to

them — will have decent conditions!
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Strengthening the role of youth in
leadership of change in communities

The goal of the Youth Banks Initiative is to build skills of leadership and active citizenship among
young people. Such programs are popular in Eastern Europe, as they effectively involve the youth of
the community into the solution of common problems. ISAR Ednannia is the official representative of

the global network YouthBank International in Ukraine.

Creation of a grant
committee involving
active young people

Selection by the
committee of the
best applications for
project funds from
young people

The committee
conducting a
community campaign
to raise funds

The committee
determines the
priorities of the grant
competition and its
rules of conduct

Young people
implement projects
helping to develop
their community
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18, THE YOUTH BANK /\ FOR FUNDING

ES COLLECTED IN OF YOUTH
PROJECTS

The work in YIB encourages young people to take active steps towards improvement of their
own lives in their community, allows them to learn quickly and inspires young people to become
aware of the role of their own actions. In addition, young people gain unique experience — project
management, financial decision-making, teamwork, real impact on quality of community life, practical
implementation of their ideas, etc.

(111 PEOPLE

7~ N\

SUPPORTED , \

YOUTH PROJECTS
R

JOINED THE YBI
COMMITTEES IN 2018

In 2018, another 10 organizations underwent comprehensive training about the work of the YBI as a
part of the project “Distribution of the Model of Youth Banks Initiatives in Ukraine through the “Youth
Worker” Program”, which was implemented by ISAR Ednannia in cooperation with the Ministry of
Youth and Sports with the support of the UNDP Ukraine.

Youth workers and representatives of selected organizations participated it the training. It consisted
of two 3 day long offline workshops, 5 online modules on the Moodle platform, and a series of online
experience-sharing sessions. This model of training has been successfully tested and will form the
basis for a Specialized training module on the work of YBI within the framework of the “Youth
Worker” Program, which will be attended by youth workers from different parts of Ukraine in future.




International cooperation

In November 2018, representatives of the Ukrainian YBI participated in an international conference in
Istanbul, attended by 60 participants from 17 countries of Central and Eastern Europe. This meeting
has become a space for sharing experiences and search for new opportunities for cooperation, as
well as joint development of effective mechanisms for the development and popularization of the YBI
model.
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Local solutions to global challenges

We are implementing a project in cooperation with the Academy for the Development of Philanthropy
in Poland, aimed at disseminating the positive experience of small communities in developing
local philanthropy. Ukrainian nonprofit organizations working in this field have the opportunity to
review the methodological recommendations developed by the Academy for the Development of
Philanthropy for the “Act Locally” Centers in Poland. The program participants could also check how
these recommendations work in practice during a study visit to Poland, which took place in 2016. In
2017 we continued this cooperation and supported a competition aimed at implementation of joint
initiatives by Ukrainian and Polish organizations working to support of local initiatives.

L ] - Ir

- ) L] N

'- Povisi-AMERICAN FREEDOM HouwnaTio
L LT

Rimrarmmn. Oewr

Q SUMMER SCHOOL “ACT LOCALLY” IN WARSAW )

)

In 2018, the work continued with the Summer School “Act Locally”, held in Warsaw. It was devoted to
the presentation to representatives of the ten Ukrainian organizations of the “Act Locally” Programme
in Poland. Participation in the School provided participants with knowledge about local fundraising
tools, encouraged them to test these tools in their communities, and initiated a partnership between
the Ukrainian and Polish “Act Locally” Centers.
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“Act Locally” Centers:

work in communities with
a population of up
to 100 000 inhabitants

o

organize open grant
competitions using raised
funds

conduct community
fundraising campaigns

both organizations

and initiative groups of
community residents can
participate in the competition

the initiatives are aimed at strengthening cooperation
within the community, creating new opportunities for
self-development and leisure, as well as enhancing the
attractiveness of local communities

47



PLATFORM FOR INTER-
SECTORAL DIALOGUE
AND COOPERATION

We believe that really good initiatives are possible only because of the synergy resulting from the
multi-level and multi-vector “win-win” cooperation. Each of the players reinforces the other, if all of
us are united by the common goal: a single, strong, free, developed Ukraine! Therefore, we invest
our efforts in building a platform that brings together representatives from all sectors, for planning
and discussing joint projects, sharing expertise and implementing joint actions for a better future.
Promotion of civic sector happening on this platform helps to convince stakeholders in Ukraine and
beyond: Ukrainian civil society has competence, strength and inspiration to change the country for
the better!

Event of the year: Civil society capacity
development forum

-
: is the largest national platform for learning, communicating
Civil society capacity | and sharing experiences in the field of organizational
development forum : development of charitable and community organizations.
|
.
( 1
Forum is hosted ' by ISAR Ednannia.
\ |
-
: United States Agency for International Development (USAID),
1 United Nations Development Program in Ukraine, Pact Inc.,
Donors and partners : Council of Europe Office in Ukraine, Charles Stewart Mott
of the Forum: 1 Foundation, the Swedish Government, the EU Delegation
: to Ukraine, the International Renaissance Foundation and
L I many other organizations, media and businesses of Ukraine.
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Participants
of the Forum

are representatives of Ukrainian NGOs and state and local
government bodies, volunteers, activists and philanthropists,
media, business companies and donor institutions

Format of the Forum

many locations where many eventstake place simultaneously

FORUM.
NETWOR

cd-platform.org/forum .

participants
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“Dream 3.0 Projected Impact” was the theme of the Forum-2018. The Forum aimed to strengthen
capacity of civil society to involve Ukrainians in civic and charitable initiatives, social projects,
responsible businesses, and to develop self-organized communities of active and responsible
citizens.

Civic and charitable organizations know how to achieve goals they declared in their projects. The
Forum suggested to consider a dream as an ambitious project that we can implement only if we all
act together. To form the circle of stakeholders, activate resources, come up with a detailed plan and,
most importantly, measure the impact of our efforts — so that we know where to start tomorrow with
a new project, with a new dream.

Forum’s organizers wanted to inspire members of the Forum to dare to dream in a way that is worthy
of Ukraine and the world. The ambitious and daring dreams propel us forward, while the reality
that surrounds us at the moment reflects the poverty of our ambitions. Dream 3.0 — by analogy
with software 3.0 — is a dream created by self-organization and self-involvement of the citizens.
Community of active and responsible Ukrainians united by great dream is capable of miracles the
world has not seen!

#dream4UA




20 pokiB HagMXaeEMO Ha iHHOBaUi Ta IHBECTYEMO B areHTiB 3MiH

What did your organization gain from this Forum (or previous Forums) in terms of
capacity building and organizational development?
Forum highlighted the new trends, approaches and

89% directions of civil society development that organization
will follow

74% organization discovered new directions of work, found
© new partners / donors / clients

68% found a provider (trainer) who provided (will provide)
Y services for the development of organization

60% developed and started to implement the strategic and
Y operational plans of organization

a45% development of internal policies and procedures

30% ivision of management and governance of the
©  organization

understanding of the importance of self-assessment of
25% organizational development and knowledge of how to
carry it out

‘ The Forum had a great impact on our activity due to the large number of participants, contacts,

‘ and visualization of achievements. When a small civic organization has the opportunity to learn
and communicate, then it begins to see the prospects for its development. We are very grateful
to the team of organizers and everyone who is involved in the Forum for this!

Learning during the Forum

A training marathon was held in the largest hall of the Forum. 24 seminars and mini-trainings on
organizational development, financial capacity and project management were conducted by
practitioners and the most popular trainers of Marketplace Platform.
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Was Forum useful for your Special “Security Zone” at the Forum was a
organisation? testimony of the importance of the issues of
personal, organizational, media and legal security
for civic organizations.

L

Based on
the post-Forum
assessment

Discussions that simultaneously took place in the halls of the Forum formed an “agenda” for the
whole civil society: cooperation with the state, youth work, anti-corruption projects, community and
citizen engagement, civic education, support for the public broadcasting, the importance of Donbass
and Crimea.

Most useful activity of the Forum for you?

_ 78% Corridor of Opportunities
_ 75% Hang out with donors
_ 67% Mini-trainings for capacity development
_ 55% Key speeches of special guests
_ 53% Exhibition of networks and coalitions
& 50%  fublc dscusdons modertes
_ 48% Cafe of discoveries “Candy Shop”
— 43% Let’s have poffee: meeting with the stars
of the public sector
— 42% Sales expo of providers
- 35% Exhibition of social businesses
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The “Corridor of Opportunities”

offered Forum participants a platform for networking and contacts exchange, distribution of
textbooks, reports and manuals, as well as the possibility to obtain information on educational
services from providers providing them.

‘ ‘ “I really liked the installation “Through the thorns to the stars”, it is very symbolic. We forget
that achievement of the dream requires a lot of effort and work, it happens through fatigue and
despondency, and even more effort and work is required. Thanks to the organizers of the Forum

for such a reminder of simple but important things. The Forum turned out to be incredible!”

Candy shop: cafe of discoveries and new faces

One of the attractive formats of work of the Forum and favorite event of those who are participating
not for the first time. They know that in this Pastry shop, besides the real desserts, one can find
knowledge, discoveries, and new faces. 35 tables, 35 topics, 35 occasions for real changes.
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The exhibition of coalitions and networks

promoted the synergy of the combined efforts of civic and charitable organizations. The flash mob
“We are strong when we are united” emphasized the importance of unification fora common purpose.

| - Mpis 3.8
.7 | Crpp#xigsanuk BnAMB |

‘ “We are very happy that we had an opportunity to visit this grandiose — without any exaggeration

‘ — Forum. Here we realized that we are not alone, really, that we are one of the twigs in a very
powerful bunch of diverse civic organizations in our country, that we are on the right path, that
we need to develop further, improve our organizational capacity, develop our internal policies
and procedures”

The exhibition of social businesses

convincingly demonstrated the ability to generate profits, which will allow spending part of the funds
on social projects.
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Traditionally anticipated award ceremony was held, with awards given to the best provider and best
trainer according to the Marketplace Platform. In 2018, the honorable award was won by:

BEST BEST
TRAINER PROVIDER

(organisation)

Maryna Hovorukhina The Institute of Leadership
and Management of UCU

GURT Resource Centre

Svitlana Oleynikova

Andriy Vyshnyak

“Dyvovyzhni”

At closing of the Forum Executive Director of

ARt I - ISAR Ednannia Volodymyr Sheyhus thanked all
FPOMAORHC AT & O MAbc T

rmsmess - the donors, business companies and individuals

who financed the Forum. Volodymyr Sheyhus
stressed that the Forum would have been
impossible without this support, as well as
without the effort of the dozens of activists and
supporters of the Forum, who sincerely shared
ideas, contacts and inspired the Forum for new
discoveries!

I AACTONARE T8

More information about Forum at:
cd-platform.org/forum

OOJTYYAUTECS! TBOPIMO HACTYINHUN ®OPYM PA3OM!




Strategic partnership with the
Presidential Administration of Ukraine

The Administration of the President of Ukraine is the beneficiary of the project implemented by ISAR
Ednannia with the support of the United States Agency for International Development. “Civil Society
Development Platform” is aimed at strengthening the influence of civil society. Therefore, the interest
of the Presidential Administration in the implementation of the project is evidence of understanding
of the importance of the role that civic and charitable organizations should play in the course of
Ukraine”s development.

ISAR Ednannia supports the work of the “Coordination council for the advancement of civil society
development”. One of the main tasks of this Coordination council is to elaborate and submit proposals
to the President of Ukraine regarding the establishment of constructive cooperation between state
bodies, local government and civil society organizations. The executive director of ISAR Ednannia
Volodymyr Sheygus joined the Coordinating Council at the invitation of the President of Ukraine, in
order to contribute to the process of creating a supportive environment for strengthening the role of
civil society, attracting the potential of non-governmental organizations to the processes of formation
and implementation of state and regional policy and mechanisms for promoting the development of
civil society in Ukraine.

Volodymyr Sheygus is also a member of the “Council on national unity”, created with the main task of
making proposals to the President regarding the restoration of the historical memory of the Ukrainian
people, strengthening the function of the state language, overcoming stereotypes and propaganda
myths aimed at destroying unity, strengthening existing and establishing new interconnections
between regions.

Meetings of community of practitioners

The community of practitioners is an informal platform for collecting, distributing and sharing
information, ideas and best practices. Meetings of the community of practitioners differ from the
usual meetings because of their ultimate focus on practical, realistic and clear result. Meetings of
community of practitioners are held to discuss specific issues, to work out algorithms for their solution,
to collect advice, to receive guidance. As a rule, participants of these meetings are people who have
already solved such problems and have successful experience in this field.
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Local platforms for dialogue and
cooperation

ISAR Ednannia has a long tradition of developing local platforms for dialogue and cooperation
between local stakeholders.

We invest in building an infrastructure for civil society,
because we believe that it is necessary to achieve
sustainable partnerships between businesses, local
authorities and civil society.
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Such platforms may arise as a continuation of work of a local non-profit organization that becomes a
resource center for other local organizations. This way the Platform for interaction “Space” in Rivne,
the NGO-HUB Civil Society Support Center in Vinnytsia or the “Intelligent Hub” in Sumy were created.

Another way is to hold regional forums, which we have been convening since 2015. In 2017,
this experience took us to a new level of cooperation with the Kyiv city state administration — it
commissioned us to organize the first Kyiv Forum of civil society organizations. In 2018, the second
Kyiv Forum continued this tradition.

Kyiv Forum of civil society organizations

For the second year in a row, Kyiv Forum of civil society organizations has become an effective
communication platform for establishing partner relations between Kyiv City Government and
civil society organizations in implementing multi-sectoral projects and initiatives. 200 civil society
organizations operating in the city of Kyiv for the benefit of the city community were selected as
participants of the Forum.

The executive director of ISAR Ednannia Volodymyr Sheygus congratulated the Forum
participants, since the event was held for the second time, which means that the idea of
a platform where government, business and the public can share ideas and cooperate is
apparently very timely:

‘ Effective cooperation is possible only if mutual respect is present! Today we, representatives of

‘ civil society, can use many tools and mechanisms to convey our views to the authorities. The
only question is whether this opinion will be professional, expert, and balanced. And the answer
depends on capacities of Kyiv’s NGOs

59
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Participants of the Forum took part in panel discussions and round table meetings on topics of
e-democracy, activity of resource centers, and also discussed the possibility of civil society
participation in solving city problems, such as

@ © © @

transport ecological strategy development of MeaunyHa pecopma
infrastructure the system of

administrative

services
improving access cultural life development of sports modern electronic
of CSOs to providing infrastructure capabilities of the
social services capital

In addition, an exhibition-fair of civic organizations and presentation of cases of their best
practices took place.



DEVELOPMENT
AND CONSOLIDATION
OF DEMOCRACY

We believe that the real consolidation of democracy in Ukraine requires everyone”s participation.
We need unity of the community for building of a better state, for joint effort for the good of our
homeland. Civic and charitable organizations that should help each citizen to feel their personal
responsibility for the future. Consequently, it is not enough just to declare the need for democracy,
we need to practice it every day, contributing to the common good of all Ukrainians.

We help to democratize the Ukrainian school, reform the local government and
establish democratic cooperation between state authorities and CSOs. And we do
this, believing that a successful Ukraine is possible only when each of its inhabitants
will become a Citizen.

Improving the capacity of state and local
authorities

Bodies of state and local authorities may conduct competitions of project aiming to solving local or
national problems. Each year, the level of funding for grant competitions by the state is increasing,
and consequently, the need for acquiring and improving skills for effective management and use of
budget funds is increasing.




To improve the quality of these projects, as well as train officials how to organize and conduct grant
competitions, we held 8 regional two-day training sessions in lvano-Frankivsk, Lviv, Vinnitsa, Odesa,
Kharkiv, Dnipro, Kramatorsk, and Kyiv with the support of the OSCE Project Co-ordinator in Ukraine.
The concept of these trainings included the joint participation of representatives of state and local
authorities and representatives of non-governmental organizations.

O
O

PARTICIPANTS

significantly improved their
knowledge of the project
approach and the organization
of grant competitions for
public funds

o
{’

PARTICIPANTS

civil servants were ready to
organize a grant competition
for projects in their community

In 2017, the OSCE Project Co-ordinator in Ukraine prepared methodological guidelines for the
development and management of projects funded by the state and implemented by CSOs.
Consequently, the training program was built on the basis of the “Manual for Conducting Competitive
Selection of CSO Projects for State Funding”, which includes both information on project management
and on conducting project competitions: http://bit.ly/2VqYInf
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Reform of school education

We must constantly learn and teach about democracy — every day, throughout our lives. No one
is born to be a conscious citizen, we become them in the process of education and upbringing. At
the same time, one of the biggest challenges of a modern school is the creation of a democratic
environment for the education and upbringing of children based on the values of democracy and
human rights. “The Democratic School: Supporting Educational Reforms in Ukraine” Programme
launched in 2018 is a response to these challenges. It is implemented by the European Wergeland
Centre with the support of the Norwegian Ministry of Foreign Affairs in cooperation with the Ministry
of Education and Science of Ukraine, the Council of Europe, the Center for Educational Initiatives,

Inthe Democratic School Programme, ISAR Ednannia is responsible for the creation and dissemination
of online resources for the development of democratic competences.

Hereeachschoolcanevaluate
its level of openness and
@ democracy, free of charge.

democracy.org \ They only need to use the

“School Democratic Development Tool”, which serves as the basis for self-assessment of schools,
offering directions for further democratic development and helping to monitor the movement of the
school towards the development of a culture of democracy.
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In 2018, we launched the online manual “Development of Civil Responsibility”. The concept of
Ukrainian school reform suggests fundamentally new approaches to the educational process, offering
teachers the reorientation of attention to the formation of competencies of students, moving away
from traditional methods of simple knowledge transfer. The online manual also provides support
to teachers who will implement a cross-curricular “civic responsibility” theme in their subjects. It is
recommended for use in Ukrainian general secondary education institutions by the Ministry of
Science and Education of Ukraine.

To help trainers of the program to acquire specialized knowledge of civic education and school
democratization, a course curriculum is available on the Programme”s website. Three volumes of
“The Framework of Competences for a Culture of Democracy”, translated by ISAR Ednannia, can also
be found here: https://www.schools-for-democracy.org/biblioteka

All-Ukrainian conference of “Democratic
school”

The participants were greeted by the Deputy Minister of Education and Science of Ukraine Roman
Greba, the Deputy Minister of Youth and Sports of Ukraine Oleksandr Yarema, the Ambassador of
Norway to Ukraine Ole T. Horpestad and the Executive Director of the European Wergeland Centre
Ana Perona-Fjeldstad.
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In particular, Ana Perona-Fjeldstad spoke about the development of online resources for the
advancement of democratic values. Appropriate educational and training materials should be
accessible to each participant of the educational process, and this is one of the objectives of the
Democratic School Programme.

One of the most impressive parts of the conference was a fair of successful practices. Here school
teams shared their stories of successful democratic change with colleagues and guests of the
conference. The participants presented successful practices for the development of student self-
government, improvement of the educational environment, development of cooperation with parents
and community and introduction of civil competencies in the educational process.
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Strengthening ties between police and
community

3Since 2015, a new principle of community policing is being actively implemented by the Ukrainian
Police. Community policing is a permanent, collaborative and proactive police and community
cooperation aimed at meeting the security needs of the population. Joint efforts of community and
police aimed at strengthening of security in the community, provide an opportunity to create a truly
secure and protected environment, engage all community members in dialogue, and use resources
rationally.JlyraHcbkin Ta )KUTOMUPCbKii 06nacTax yepes po30yaoBYy AOBIPU Ta NMOCUIEHHS B3aEMO-
AiTt rpomMagm i noniuir.

In 2018, ISAR Ednannia in cooperation with the UNDP “Recovery and Peacebuilding” Programme
conducted a grant competition aimed at strengthening personal and public security in the Donetsk,
Lugansk and Zhytomyr regions through building trust and enhancing the interaction between the
community and the police.

‘ Dialogue of community and police is a prerequisite for building a safe environment in the
6 community. Thus similar programs aimed at building and developing cooperation between the

police and the community are timely and necessary

l

CRIBPOBITHUKA AOBPOMIALCHKOTO BIAAIAEHHS MOAILL
TAKC ,C5 MPOCBITHULLLKOKO AISABHICTIO.
( \ 3YCTPIYEMA 3 FPOMAABCKICTIO NPOXOAMB
MPOEKTY "TPOMAAA TA MOAILLIS:
AJAAOT TA B3AEMOAIF ¥ AOBPONIAAI"

n A . -

Implementation of BigData tools for
managing public finances

In 2018, “Open Budgets” started working in Chernivtsi, Vinnytsya, Poltava and Zhytomyr. This process
is a part of the project “Integrated Urban Development in Ukraine”, which is being implemented by
Deutsche Gesellschaft flr Internationale Zusammenarbeit (GIZ) GmbH. ISAR Ednannia, as a member
of a consortium of organizations responsible for strengthening the financial capacity of cities, carried
out financial monitoring of the work of executive committees of city councils.

The financial capacity of cities is important because it is a criterion of decentralization of powers in the
reform of local self-government. Consequently, Chernivtsi, Vinnytsia, Poltava and Zhytomyr, which
joined the project, tested the concept of IT-based financial monitoring aimed at implementing the
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goals of the monitoring system of integrated urban development as a progressive comlex practice
of transparency of the program-oriented budgeting in terms of its expenditures. Experience of Kyiv
served as an example: here, “Open Budget” online platform was implemented as a progressive
transparency tool.

Improvement of the budget process
during decentralization

As a result of the intergovernmental fiscal reform launched in 2015, the resources of local budgets
have increased significantly. From 2017, local budgets are obliged to move to a new system of
program-oriented budgeting aimed at increasing the efficiency of the budget sphere through
increased transparency of the budget. Yet there are still problems with the implementation of the
system at the local level, resulting in ineffective realization of budgets.

In 2018, ISAR Ednannia launched the implementation of the project “Realization of the local budget in
Donetsk and Luhansk oblasts”, aiming to improve the understanding of key stakeholders and enable
them to address the problems of the budget process at the local leyel.

The project will continue in 2019: we will select and evaluate the budgets of the ten united territorial
communities in terms of their efficiency, transparency and adaptability to the requirements of citizens.
The results of evaluation, as well as recommendations for improving the budget process, will be
made publicly available to stakeholders related to the communities participating in the project and
the general public. As a result, we expect an improvement in the understanding of the reform of
intergovernmental fiscal relations among local governments.

oy BRI




In 2018, continuing our own traditions of constant self-improvement, we worked on the
organizational development of ISAR Ednannia in the following key areas:

Revision of the Strategic Plan for 2018-
2021

Strategic session is an opportunity for organization”s employees to check if they are on the same
page. After our work on revision of the strategic plan, everything is in sync in ISAR Ednannia: the
values are affirmed, the mission statement has been perfected, the goals are realized, the plans are
set. Forward and up!
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Participation of staff in educational events and trainings

Olga Nikolskaya, manager of the direction “Development of the culture of philanthropic” took part in
trainings for trainers and acquired knowledge and tools necessary for work with EU delegations and
gender issues. Trainings for trainers was conducted by the European NGO Confederation for relief
and development CONCORD (Brussels, Belgium)

Natalya Klymova, communications and organizational development manager, completed a short-
term course “Communication in nonprofit organizations” at the UCU School of Journalism and “Crash
course on community development” by ICA Associates Inc. (Canada).

Olena Hubar and Valentyna Dyomkina have studied the experience of the Academy of Philanthropy
Development in Poland in creating and using the “Single Grant Database” for the Network of “Act
Locally”, municipalities and other nonprofit organizations.

Alyona Graschenkova, financial manager, received the international certificate “Financial Manager for
NGOs” from the International Association of Accounting Professionals (UK) and finished the course
“Organizational development plan and improvement of internal policies in NGOs” run by the Audit
and Consulting Group “Compass”.

Iryna Razumova, head accountant, participated in the international certification program “Financial
management for NGOs” run by the International Association of Accounting Professionals (UK) and
received the relevant certificate.

Strengthening the technical capacities of the grant system

Creating, testing and fully launching the online grant application system is a unique experience for
Ukraine. From the beginning to the end it was made possible only because of the efforts of the
ISAR Ednannia employees! Thanks to this system, our grantees do not need to prepare multi-page
documents in Word, worry about saving them, sending many letters by mail — all of this can be done
easily and simply right in the window of the Internet browser! Here you can also consult the grant
manager, find out about the decision of the selection committee and download the grant agreement.
The bonus — “Self-Assessment Tool for Organizational Development” is also available online. In 2018,
we finalized the module for reviewing applications online by the Selection committee, so even the
committee meetings are now happening on the Internet!
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Allocation
of expenditures
in 2017

0,07%

B 46% — “Civil Society Development Platform”

funded by the United States Agency for
International Development for the amount of —
1274 545 UAH

15% — Administration of small grants financed
by the “Recovery and Peacebuilding”
Programme of UNDP Ukraine for the amount of
3674 419 UAH

1% — “School for community foundations”
financed by the Charles Stewart Mott
foundation for the amount of 2 756 346 UAH

11% — Organizational Development Support
Program for Civil Society Hubs financed by the
Program of enhancing of social engagement
“ENGAGE!” for the amount of 2 706 826 UAH

5% — Democratic School Programme financed
by the European Wergeland Centre for the
amount of 1162 735 UAH

4% — “Capacity building of CSOs — national
partners of UNHCR Ukraine” financed by
UNHCR Ukraine for the amount of 889 986
UAH

3% — “Distribution of the model of banks of
youth initiatives through the youth worker
Program” for the financing of the United
Nations Development Program in Ukraine for
the amount of 539 389 UAH

2% — “Integrated Urban Development in
Ukraine” financed by Deutsche Gesellschaft fir
Internationale Zusammenarbeit (GIZ) GmbH for
the amount of 525 377 UAH

2% — “Realization of the local budget in
Donetsk and Luhansk oblasts” financed by
Chemonics International Inc., 497 376 UAH

0,7% — Organization of the Kyiv Forum of
NGOs on request of the Department of

Public Communications of the Kyiv city state
administration for the amount of 200 683 UAH

0,2% — “Local solutions to global problems”
financed by the Academy for the Development
of Philanthropy in Poland for the amount of 93
371 UAH

0,07% — Private donations and income from
organization”s activity, for the sum of 24 829

0,03% — “Civil Society. Dialogue for the
progress” financed by the European Union for
the amount of 16 104 UAH
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Allocation of expenditures in 2018 by article

0,5% 0,5%

|

total costs

UAH 24 361 985

Grants and mini-grants for CSOs (subgranting) — 9 166 720 UAH
Expert services — 2 970 535 UAH
Organization of events (trainings, forums) —
Payroll and medical insurance of the directorate staff — 6 699 99
Office rental and equipment purchases — 1272 409 UAH
Administrative expenses — 182 538 UAH
Business trips — 280 682 UAH

Publications and translations — 125 662 UAH
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Thank you for the inspired cooperation in 2018!
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