OOPOXHHA KAPTA
O CAMO3APAAOHOCTI
FTIPOMALOCbBKOIO CEKTOPY.

PerioHanbHUM NOPAOOK OeHHUIA
Ha 2022-2026 poKU




MooMaaaHCbKe CyCcninbCTBO YKpaiHM roTyBano CBil «[opdaaok
OEHHWW», gK CTpaTerYHMIM NaaH Ha 2022-2026 poKu.
YHIKanbHICTb LbOro OKYMEHTY B TOMY, LLIO MOro po3pobunim

caMi NpencTaBHUKM MPOMaaaHCbKOro CyCcnifnbCTBa | BOHO
6a3yeTbca Ha perioHanbHMX gocnigkeHHax. MoHag 800 ocib -
NpPauUiBHMKIB, BOMOHTEPRIB, YEHIB KEPIBHMX OPraHIiB Ta eKCrepTiB
3 MrPOMAAChKUX i GNarodiMHUX opraHisauin 4ony4mnmca 0o Lboro
MnpoLecy.

[na rpoMaacbkMx opraHdisauin Ta 6naroginHmnx GoHais

BaXXNMBO, LLO6 perioHanbHe nigepcTeo nposasnanocd 6inbLie, a
MicLEeBi rpaBLi Malin MOXMBICTb MOKPaLLyBaTW cebe M iHLNX.
OpraHizauii rpoMagaHCbKOro CyCMinbCTBa B PI3HI Mepioanm
CTaHOBMAEHHA KpaiHK PpoBbKIKM | NPOOOBXKYIOTb POOUTK BaraTo
ONa gepyasBun Ta 419 NOKPaLLeHHs XUTTa ntodei. | ToMy BaykIMBO
Byno Ana HMx chbopMyBaTU MPIOPUTETHI HAMPAMKU.

Lle DocnimxeHH:A roTyBanocs TakoX | ANa MICLLEBMX OPraHiB
BMlaau Ta AOHOPCbKMX OpraHisauiv 4na aganTalii ixHiX mporpam
Ta ON9 ManbyTHIX MapTHEPCTB, Wo6 BNPOBamyKyBaTM AKICHI 3MiHK
Ha Micuax...

Ane BiiHa po3BepHYya Halle »XUTTA B iHLWe piunLle. MNepeq,
HaMU CTOATb HOBI BUKITMKM | HOBI 3aBOaHHA. [1oTpebu |
NpPioPUTETU MPOMAACBKOIrO CEKTOPY KapaAMHaIbHO 3MIHWUMCA
i M1 OOOB'A3KOBO 3HAMAEMO Ta 3arpPoroHyEMO HOBI LWAAX /14
BiOHOBMEHHSA HaWOoi KpaiHW. Bipto, Lo MK MoBepHeMocsa 00
LbOro OOCAIMKEHHS | BAKOHAEMO BCI MMaHM A1 PO3BUTKY Ta
MOCUMIEHHA PO MPOMaAAHCHKOIO CyCrnifibCTBa.

Bonogumunp LWenryc,
BMKOHaB4YMI gmnpekTop ICAP €aHaHHA
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1. [TTIOCAPIN

ApgMiHicTpaTuBHa pedopmMa — BUA MOSi-
TUKO-MPaBOBOi pedopMU, AKa 30IMCHIOETLCA Y
chepi BUKOHaABYOI BlagM | TOPKaeTbCa Ak ii op-
raHi3auUiMHOI CTPYKTYPW, GYHKLIN, KagpoBOro 3a-
Be3neyeHHs, Tak i B3aEMOBIOHOCKH i3 MiCLLeBUM
caMoBpPAOyBaHHAM.

ApBokKauisa, AgBoKaci (aHrn. Advocacy) — Tep-
MiH 3 MPAaKTUKK OigbHOCTI IPOMaOCbKMX OpraHi-
3aUi, KM O3HAYaE KaMMaHito, CrpaMoBaHy Ha
MNpPeOcTaBHMLTBO | 3aXMCT MpaB Ta iIHTepeciB NeB.-
HOI coLianbHOI FPYMKM. YKPaIHCbKOK MOBO BXKM-
BaOTbCA TEPMIHM-aHaNOor: afBoKallig, adBoKaci,
e[BOKaci, NpocyBaHH4A, 1obitoBaHH4, NpeacTan-
NIeHHaA Ta 3aXMCT NpaB rpoMagaH. O6'ekToM BMAM-
BY O/19 aBOKaCi-kaMMaHii € Aepy<aBHi YCTaHOBW;
MeTa BMMBY — 30IMCHEHHSA NMEBHUX CTRYKTYPHMX
3MIiH (Hanpukniag, yxBaneHHa 3aKoHIB) LWoao rpy-
MU, iHTepecK akoi NobitorTbCA.

Bas3oBi LiHHOCTI AeMoKpaTUYHOro cycninb-
CTBa — dBULLA, MPOLECH, HOPMU XUTTH, YTBEP-
OXKEHHA | PO3BUTOK AKX MatoTb HaMbiNbLLe 3Ha-
YeHHd 019 AeMOKPaTUYHOIo cycnifibCTBa. Cepen,
HaMBaXkNMBILLUX: AePXaBHICTb, 00BPOBYT Ha-
ceneHHsa, HallioHanbHa 6e3neka, BiggaHicTb 3a-
rabHOMOOCBKUM LiHHOCTAM, ieanam csoboam,
BiAMOBIgaNbHICTb Mepen cobo, CBOEKD CIM'E0
Ta CyCniNbCTBOM, MOCNIAOBHE YTBEPROAXKEHHS
OeMOKPaATUYHMX 3acal PO3BUTKY CYCMiNbCTBa,
nobynoBK MNPaBOBOI AepXKaBW, CTaHOBIEHHS
rPOMadAHCBKOro CyCcnifibCTBa.

BeHediuiap — oaepyKyBay BU3HAYEHUX BU-
rof, Lo BUHUKAIOTb Y pe3ynsTaTi peani3auii npo-
EKTY, Oi9NbHOCTI opraHisadii.

NpPoMapgcbKa opraHiszaudia — go6poBinbHe
ob'efHaHHA rpoMafaH, ake CNpPUAe PO3BUTKOBI
IXHBOT MONITUYHOI, TPYOOBOI aKTUBHOCTI M1 CaMO-
OiaNbHOCTI, 3300BOMEHHIO | 3aXUCTY iXHiX BGaraTo-
rPaHHMX IHTepeciB Ta 3anuTiB. Taki opraHisauii
OiOTb BIOMNOBIAHO 00 3aBAaHb i Linew, 3akpine-
HMX Y IXHIX CTaTyTax.

MpoMapcbKi pagu — KOHCYNBTaTUBHO-00pad-
Yi opraHu, Wo GYHKLIOHYIOTb MPU LeHTPanbHMX
Ta MiCLLEBMX OpraHax BMKOHAaBYOI BNaam 3 Me-
TOtO 3abe3nedeHHsa BiAKPWTOCTI OiAbHOCTI LKX
OpraHiB Ta CTBOPEHHS OpraHi3aLinHO-MNPaBOBMX
3acaf y4acTi rpomMagaH y npoueci dopmMyBaH-
HA | peani3auil gep>kaBHOI MONITUKKM OpraHamMm
BMKOHaBYOI BNaawn. [Jo cknaay [ p. BKAOYaoTb
MNPEOCTaBHUKIB MPOMaOChKMX OpraHilaLiv, npo-
PeciMHMX CNiNoK Ta iHWKWx ob6'eaHaHb rpoMaaaH,
OpraHiB MiCLLeBOro caMoBPAAYBaHHA, 3aC0b6iB
MacoBOi iHpopMaLii. I. p. NpW opraHax BMKO-
HaB4YOi BMagn € mowmpeHoto GopMoto ynpan-
NIHCbKOI AeMOKpaTIl y CBITI.

MpoMaachKicTb — coLlianbHO aKTUBHa YacTu-
Ha CyCMinbCTBa, Aka Ha O0OGPOBINbHUX 3acanax
B6epe yyacTb Yy CyCniNbHO-MONITUYHOMY YKUTTI
KpaiHw. [lic ak 6besnocepenHbo, Tak i Yepes pis-
HOMaHITHI o6'caHaHHa rpoMagaH.

MpoMapacbKo-MoNiTUMHUN pyX — L CTPYK-
TYPHO He odopMeHi MacoBi ob'caHaHHA rpoMa-
OAH | opraHi3au|iv RI3HWMX CoLLiaNnbHO-MOMITUYHKX
OopieHTaLIN, OIFNbHICTb GKMX, 9K MNPaBUMIO, MAE
TUMYACOBMIM XapaKTep | HanyacTile CnpsaMoBa-
Ha Ha BMKOHAHHA MeBHMX YaCTKOBMX 3aBOaHb,
nicna BUPILLEeHHSA aKMX BOHK abo po3nafatoTbed,
ab0o KOHCONIOyOTbCH Y HOBI MOMITUYHI MapTii YK
rooMaachki opraHisauii.

MpoMaasiHCbKa KyJbTypa — CyKYMHICTb ay-
XOBHMX, MOPRaNbHMX GKOCTEN, LLIHHICHMX OpIEHTa-
L Ta CBITOMMAOHO-MCUMXONOTIYHMX XapaKTepmc-
TWK ocobucTocTi. CKNagoBUMK rpoMagaHCbKOI
KYNbTYPUW € TPOMaAAHCbKa OCBIYEHICTb, KOMMe-
TEHTHICTb, aKTUBHICTb, 3PIiNICTb, AOCBIO rpoMan-
CbKOI OianbHOCTI.

FpoMaacbKe nMapTHepCcTBO — 06'cAHaHHS
rpOMaACbkMX opraHi3auiv K Mix coboto, Tak
i 3 30BHIWHIMK NapTHepamMu (3MI, BizHecomMm,
JOoHOpPaMW, OepPXKaBHUMKM CTPYKTYPaMm1) 3aan4
JOCATrHEeHHa crinbHoi MeTu (nobitoBaHHA Mpa-
BOBWX HOPM, NpoBefdeHHA pedopM, peanizauii
MPOEKTY UM IHILLI@TUBW TOLLO).

MpoMaasHCcbKe cycninbcTBO — CycChifbHa
OigNbHICTb rpoMaaaH, aKki o&egHyoTbca ONa
yXBaNeHHAa CriNbHUX PilleHb, a TaKOXX 3axM1CTy
MpaB Ta iHTepeciB, 4OCArHeHHS CninlbHOro 6nara,
Y TOMY YMCIi Y B3AEMOAIT 3 OpraHaMm AePwaBHOI
BM1am, opraHamMu MicLLeBOIro CaMoBpPAayBaHHS,
MNONITUUYHVMM IHCTUTYTaMM Ta Gi3HeCoM.

MooMaasaHCbKe CyCrifIbCTBO TaKOX € IHTErPo-
BaHWMM MO3HAYEeHHAM BCI€l CYKYMHOCTI ICHYKO4YMNX
Y CYCNINbCTBI BIAHOCKH, 9Ki He € OepPXKaBHO-MO-
NITUYHUMU, TaKOI CTOPOHU XKUTTEQIATBHOCTI Cy-
CMiNbCTBa Ta OKPEeMUX iHOMBIAIB, AKka NepebyBac
no3a chepoto BNAMBY AEPXKABU, 38 MexaMu i
OVMPEKTVMBHOIO peryntoBaHHAa 1 pernamMeHTauil.
[[c. — e MexaHi3M colianbHoi B3aeMogii, Wo
CK1AOAETbCA 3 CUCTEMU MICLLEBOIO CaMOBpPALaY-
BaHHA, PI3HOMaHITHMX 0B'eAHaHb, CyCniNbHUX
pPyxiB i My6niyHoi KOMYyHiKalii, Micue couianb-
HUX OiN, 9Ki € BiOHOCHO aBTOHOMHWMM Big, Oep-
»waBun. Cepen, OCHOBHMX O3HaK MPOMaaaHCbKO-
roO CYyCMiNbCTBa: BU3HAHHSA FOMTOBHOK LLIHHICTIO
CyCMiNbCTBa NtoOUHMK, i iHTepeciB, NpaB, CBO-
604; PIBHOMPAaBHICTb | 3aXMLLEHICTb YCiX dopMm
BTACHOCTI; eKOHOMIiYHa cBobofa rpoMansaH Ta
iXx 06'eQHaHb, IHLWWX CyB'eKTIB BUPOOBHMUMX Bif-
HOCUH Y BMBOPI dOPM i 3aiMCHEeHHI Nianpuem-

HVLbKOI AigNbHOCTI; cBOOOAa | JOOPOBINBHICTL
npaui Ha OCHOBI BiTbHOTO BMGOPRY GOPM Ta BU-
[OiB TPYOOBOI Ai9NbHOCTI, HagiMHa U edbeKTMBHa
CUCTEMA COLLIaMTbHOIO 3aXUCTY KOXXHOI MMIOANHM;
ineosioriyHa v nonityHa csobona, HaaBHICTb
OEMOKPATUYHMX IHCTUTYTIB | MeXaHi3MiB, aKi 3a-
6e3MeyytoTb KOXKHIM TIoAVHI MOYKMIMBICTb BMMN-
BaTW Ha GOPMYBaHHS Ta 3AiMCHEHHSA OePXKaBHOI
MOMITUKW.

MoMaOsaHCbKe CyCnifTIbCTBO TAKOXK HA3MBAKOThb
TPETIM CEKTOPOM (MepLlMM TpaanLiMHO BBarka-
I0TbCH OpraHu Bnaaum, Apyrm — GisHec, YeTsep-
TUM iHOAI Ha3MBatoTb 3MI).

MpoMaaaHcbKi NpaBa — ceBoboau i NpuBi-
nei, Wo HagaTbca rpoMagaHaM BHACIOOK ix
HaMEeXXHOCTI 00 TIEl UM IHLWOI OepP>XKaBW | MOXKYTb
OYTU PI3ZHUMU B PIZHUX CYCMiNIbCTBax Ta PI3HMX
enoxax. Lle Moyke 6yT MpaBo rofiocyBaTVi Ha BU-
B6opax abo gomMaraTmca CBoro obpaHHs, Mpaeo
HaeXXHOro 3aCTOCYBaHHSA 3aKOHY, MPAaBO 3axu-
CTYy Bi, MOAITUYHOI Ta coLianbHOI AMCKPUMIHALLT.
loeqa I M. BUPOCTaE Big TpaaMLiMHOIo BU3HaAaHHS
npaB NtoAMHK (TaKMX 9K PIBHICTb Nepen 3aKo-
HOM, CBODOOMa CMOBa i COBICTI) 40 YTBEPOXKEHHS
npaB NOAITMYHKMX (HanpwKniad, nNpaBa rosiocy
Ha BMOOpax) Ta colianbHKxX (OXOpoHa 340PO0B'q,
MeHcinHe 3abe3nedyeHHa ToLo). Byab-aKi ooMe-
YKEHHA MPOMaAAHCbKIMX MPaB 3a O3HaKaMu CTaTi,
PaCOBOI, KNACOBOI YW PENIMMHOI MPUHANEXHOCTI
PO3LIHIOKTLCA AK MOPYLIEHHA CTaTyCy rpoMa-
OAHWMHA, WO CynepeynTh igeanaM AeMoKpaTil.
Y MpaBOBOMY CyCMiNIbCTBI PO3B'A3aHHA cyne-
PEUYOK, LLIO BMHMKAIOTb Y 3B'A3KY i3 Mpobnemoto
rPOMaOAHCbKUX MPaB, € MPePOoraTMBO Ccyay i
30IMCHIOETLbCA Ha 3acafax KOHCTUTYLIMHOI 3a-
KOHHOCTI.

JeMoKpaTusauia — aBuLe i NpoLec, LLO xa-
PaKTEPM3YIOTbCA PO3LLUMPEHHAM MpaB i cBobon
rpoMagsaH Ta ix o6'€gHaHb, akTMBI3aLi€to y4acTi
Hapoay B MOMITUYHOMY »XUTTI Ta MOro BMIMBOM
Ha YXBa/l€HHSA OeP>KaBO YMPaBliHCbKKMX pi-
LWeHb, MOCUNEHHAM KOHTPOMO 3 6OKY cycninb-
CTBa 3a AIF/IbHICTIO AePXKaBW.

JOHOPU — Yy KOHTEKCTI LIbOrO AOKYMEHTa Ma-
FOTbCS Ha YBa3i MiXKHapOOHI opraHi3alii, doHau,
OepyKaBHI CTPYKTYpW KpaiH €EBPOMKW Ta AeMoKpa-
TWUYHOIO CBITY, LLO CUCTEMHO HaOaloTb MIATPUM-
Ky FpOMaacbKoMy ceKTopy YKpaiHM aK y dopMmi
6e3MoBOPOTHOI piHAHCOBOI AOMOMOrM, Tak iy
PopMIi KOHCyMbTaLiM, opraHi3auii HaB4YanbHMX
nporpam, TexHiYHOMY 3abe3neyeHHi Toulo.

IHCTUTYT rPOMaASHCbKOro cycnifnibcTBa —
dopMa opraHisaLii Ta 3acib 30iMCHEeHHA CiMb-
HOI OigNbHOCTI rpoMadaH, CIPAMOBaHOI Ha 3a-
XMCT BNAaCHUX MpPaB Ta iHTEPeCIB. |. I C. MOXXYTb
Oyt dopManbHUMK | HehopPManbHUMIK, 0O HUX
BIAHOCATb: FPOMAaAAH Ta iX rpymnu, rpoMaachbki

opraHizauyii, NoAITMYHI NapTii, NpodecinHi cnin-
KW, opraHisauii poboTomaBLiB, 6naroainHi op-
raHizauii, TBOpPYi CNiNKK, PeNIrinHi opraHizaLii,
3acobu MacoBoi iHpopMaLlii, caMoBpaaHi Tepu-
TopianbHi rPOMaaW, opraHy caMoopraHisauii Ha-
ceneHHda, TRYOOBI M HaB4YabHi KONEKTUBW Ta iH.

IHCcTUTYUIOHaNiI3auia — nepeTBopeHHa KO-
rOCb MOMITUYHOIO, MPOMaACHbKOro, COLiaNTbHOTO
deHOMEHa UM pyxy B OPraHi3oBaHy yCTaHOBY,
BMOPAOKOBaHMM MPOLEC i3 MEBHOK CTPYKTYPOKO
BIAHOCWH, IEPapPXIito BAaaW RI3HWX PIBHIB, AMCLM-
MAIHOK, HOPMaMU MOBEdIHKM.

IHCTUTYWIMHUIM PO3BUTOK — LIiNTICHUM MNpPO-
Llec 3an1aHoOBaHMX 3MiH, CMPAMOBAHMX Ha MoO-
KpalleHHS 3aralibHOI ePeKTUBHOCTI opraHi-
3alii 33 paxyHOK rmMubLoi rapMoHisaLii Takmx
KTIOUOBUMX KOMMOHEHTIB poboTK opraHisalii,
9K 30BHILLHE cepenoBuLLE, MicCid, KepiBHUL-
TBO, Ky/1bTYPa, CTRYKTYPa, CUCTEMA MOLWNPEHHS
iHbopMaLii Ta onnaTK Npaui, a Takoy poboui
NPaKTUKK | Npouenypw. IHCTUTYLLIMHMIA PO3BU-
TOK MPOMAaOCbKOrO CEKTORY — LifliCHa CUCTeMa
3axo[iB, CPAMOBaHVIX Ha PO30y0BY IHCTUTYLLIM
rPOMadsaAHCHKOro CyCnibCTBa Ta iX ePeKTUBHY
B3aEMOAI0 MixK COBOIO, B Mexax CEKTOPY Ta Mo3a
HUM.

JleriTMMHicTb opraHisauii — 3anydeHHga op-
raHisalic€lo CBOIX OCHOBHUX OeHediliapiB oo
YMNPaBAiHHA Ta MAaHyBaHHA, 3BITYBaHHA MpO
OignbHICTb Nepen GeHediliapaMu, HAABHICTb
MOXXTMBOCTI 3BOPOTHOIO 3B'A3KY MK OpraHi-
3auieto Ta beHediuiapamn. J1eriTMMHICTbL — Le
BMMIp TOrO, HAaCKIiSIbKW opraHisalia noTpidHa Ta
BaXkMvBa o4 ii LiNnboBOI rpynu.

J106i3M — [igNbHICTb CoLianbHUX TPy, AKi
06CTOIOTL CBOI MONITUYHI iHTEepecK; rpynm
TUCKY Ha OpraHW 3akoOHO4AaB4YOIl Ta BUKOHABYOI
BMagu.

MexaHi3M cTpuMyBaHb i NpoTUBar — KOH-
CTUTYLIMHO BU3HAYEeHWM KOMMIEKC MPaBOBMX
Ta IHCTUTYLiIMHWX 3acobiB | BaykeniB, NpuaHade-
HUW 3ab6e3nedunTi: a) PyHKLIOHaNbHUI BanaHc
MisK HaMBULLMMUK cyB'eKTaMU MiNIOK OepPXKaBHOI
BNagu; 6) HanarodyKeHHa KOHCTPYKTUBHOI CriBn-
paui Mi>K HUMU; B) OIEBUI B3aEMHMM KOHTPO/MD;
r) 3anobiraHHa y3ypnauii Bagu ogHWM i3 Lux
cy6’eKTiB. Y M. C. M., BCTaHOBeHOMY KOHCTUTY-
i€ YKpaiHW, MpaBoOBi BaXeni CTpMMyBaHHA
3aknageHi M MNpesnaeHToM YkpaiHu, Bepxos-
Hoto Papgoto, KabiHeToM MiHIicTpiB Ta KOHCTUTY-
LinH1M Cyoom.

OpraHizauii rproMaggaHCbKOro cycnifb-
CTBa — Lle 3apeecTpoBaHi BiAMOBIAHO A0
YMHHOIO 3aKOHOOABCTBa rPOMAAChKI OpraHi-
3auii, npodecinHi cninku, ob'egHaHHa Pobo-
TooaBUiB, OnarogiviHi Ta penirivHi opraHisauii,
TBOPYI CMIAIKM Ta iHLWI CTRPYKTYPW, AiGNbHICTb




AKMX He MnoB'd3aHa 3i 3O0iMCHeHHaM BRan-
HVX MOBHOBAXXEHb i OTPUMAHHAM MPUOYTKY
3 METOIO MOro po3noainy.

OpraHizauiHum po3BuToK OIC — Le npo-
Llec mocuneHHa O@yHKLioHanbHOI CMPOMOXK-
HOCTI OKPEeMMX opraHi3aliv rpoMagaHCbKOro
cycninbcTBa. MYyHKLIOHaNbHa CPOMOXHICTb
BIAHOCUTBHCA OO CUCTEM i MPOLLECIB, AKWMX Opra-
Hi3auia noTpebye o0na edekTUBHOI POOOTU, TUM
caMuM 30iNbLUYOYM iX BMIMB.

OpraHizauiiHa CMPOMOXHICTb — 34aTHICTb
opraHizauii epeKTMBHO OOCAraTW CBOEI MicCii Ta
niaTpVMyBaTK cTane GyHKLIOHYBaHHSA B 4OBIO-
CTPOKOBOMY Mepioai.

Mnatpopma pPoO3BUTKY rpoMagsHCbKO-
ro cycninbcrtBa «MapkeTtnnemnc» — ue Me-
XaHIi3M ON9 NOCUIEHHS MPAMKX 3B'A3KIB MiXK
npoBanaepamMm (MocTadanbHUKaMM) NOCNyr
3 OpraHi3auiMHOro PoO3BUTKY Ta HEYPSIOOBUMM
opraHizauiaMmm, acouiauiaMmm, iHiLiaTUBHUMM
rpynamMum, MyHiuMnanbHUMMKM yCTaHOBaMM, GKi
ix NoTpebytoTe. CborogHi «MapketTnnemc» — Le
nnaTdopMa 3 OpraHizauinHoOro Po3BUTKY a4
OopraHi3auin rpoMagaHCbKOroO CyCrifibCTBa B
YKpaiHi.

MoniTU4Ha cucTeMa cycninbcTBa — iHTErpo-
BaHa CyKyMHICTb BiOHOCWH Bnagu, Cyb'exTiB nosi-
TUKW, OEPXKaBHWX Ta HeAepPXKaBHMX colianbHMX
IHCTUTYTIB, MOKAMKAHWX BUKOHYBATW MOMITUYHI
PYHKLIT Woa0 3aXMCTy, rapMOoHi3alii, iHTepeciB
couianbHUX yrpynoBaHb, CAIMbHOT, CYyCHiNMbHMX
rpyn, 3abe3nedyBaTl CTabiNbHICTb | colianbHUM
NOPAOOK Y XXUTTELIANBbHOCTI CyCniNbCTBa.

MoniTUYHI IHCTUTYTU — CyKYMHICTb MOJi-
TUYHKMX HOPM Ta OpraHisauin, aki MatoTb CTanum
JOBroTpvBanMi Nepiof icHyBaHHA i 3abe3mneuy-
IOTb QYHKLIOHYBaHHSA OKpPEeMIMX eNeMeHTIB Noni-
TUYHOI CUCTEMMN.

CTpaTeriyHe ynpaBniHHA — npoLec OLiH-
KW 30BHIiLIHbOrO cepenoBMLLa, GopMyntoBaH-
HA OpraHi3aliMHKMX Linewn, yxBaneHHS pilleHb,
CNPSAMOBaHMX Ha CTBOPEHHS | YTPMMaHHSA KOH-
KyPEeHTHWX NepeBar. e npouec € 6e3nepeps-
HW1M, @ He OHOPAa30BKMM 3YCUNIAM i3 PO3POOKM
CTabinbHOro CTPaTEerivYHOro NNaHy.

2. CI'MMCOK CKOPOYEHDb

®daHppansuHr (anrn. Fundraising) — npo-
LeC 3aNy4YeHHsa opraHisauiceto rpoWoBmMx Ko-
LWTIB Ta iIHWWX PEeCYypCiB 3 METOO peanisalii ak
MeBHOMO COLiaNbHOro MPOEKTY, TaK i cepii Mpo-
EKTIB, O&>eHaAHMX OOHIEO CNiNbHOI igecto abo
Y «BEKTOPOM pyXy». KOLITK MOXYTb HagxXoauTu
Bid MPUBATHMX OCI6, KOMEPLIMHMX opraHisaLin,
PoHAIB, yPAO0BMX OpraHi3aLin.

dDiHaHCOBUIMN MeHep)XMeHT — cucTema
npUHLKMAIB, MeToaiB, 3acobiB i dopM opraHisauii
rPOLOBUX BIAHOCUH. OCHOBHMM 3MICT Mondarae
B YMpPaBiHHI diHaHCaMM 3 MeTOIO NiABMLLEHHS
edeKTMBHOCTI opraHi3alLiii.

DyHKUii rpOMagaHCbKOro cycnifibcTBa —
OCHOBHI HamMpaMmM OignbHOCTI IHCTUTYTIB rpo-
MaOdAHCbKOIO CYCMiNIbCTBa Ta iX BMJIMBY Ha
CyCniNnbHE XXUTTA. IHCTUTYTU MPOMaOAHCBKOIO
cycninbCcTBa: no-nepluie, € 3acCo60M CaMOBU-
pakeHHs IHOMBIOIB, iX caMOOopraHi3aLyii Ta ca-
MOCTIVHOI peani3auii HUMK BAAaCHUX iIHTEPECIB,
BMPILLYIOTb CAMOTYXKKM ab0 Ha PiBHI MiCLLEeBOTO
CaMOBPAOYBAHHSA 3HaUYHY YaCTUHY CYCMiNibHO
Ba>K/TMBUX MWTaHb, MOMNErwy4Yn BUMKOHaHHS
nepxxaBoto i GyHKUIW, Mo-gpyre, BUCTYNatoTb
rapaHTOM HEeMopPYLIHOCTI OCOBUCTVX MpPaB rpo-
MaOaH, OatoTb iM BMEBHEHICTb Yy CBOIX CMMIax, Cy-
rYIOTb OMOPOI B iX MOXTMBOMY MPOTUCTOAHHI
3 0epwaBoto, POPMYIOTb «CoLianbHMIM KaniTtan,
30aTHKMM 00 Koonepallii Ta epeKTMBHMX conigap-
HUX O, NO-TPETE, CUCTEMATM3YIOTb, BMOPAOKO-
BYIOTb, HaatOTb BPENY/IbOBAHOCTI MPOTECTaM |
BMMOraM froaen, aki B iHWOoMY BMAaaKy Mornm
6 MaTV PYMHIBHWIM XapakTep, i B TakMIM cnoci6
CTBOPKOKOTb CAPUATAMBI YMOBM AN9 QyHKLIO-
HYBaHHSA OEMOKPaTVMYHOI Baaun; MoO-4eTBEpPTE,
BMKOHYIOTb QYHKLLIIO 3aXMCTY iIHTEpPECIiB MEBHOI
rpynu B ii MpoTUOOPCTBI 3 IHLWMMM rpynaMu iH-
TEPECIB, 3aBAAKM YOMY KOXKHa rpyna OTpUMye
waHc ByTK NoYyTo BNaaoto.

Xabu rpoMagsHCbKOro cycninbcTBa (CKopo-
yeHo — xabu) — noTy>kHi OI'C, WO € LeHTpamMu
PO3BUTKY MOOMaAAHCbKOIO CyCnifibCTBa Yy CBOE-
MY pEerioHi Ta HagatoTb NIATPUMKY Y OpraHi3auin-
HOMY PO3BUTKY IHLWKMM, MeHLL gocBigdeHmm O C.

O — lNpoMaacbKi opraHizauii

ITC — IHCTUTYTM rPOMaAAHCBHKOro CyCnifibCTBa
KCB — KoprnopaTtrBHa coujianbHa BiaMNoBi-
OanbHICTb

OlC — OpraHizauii rpoMagaHCbKoro
CyCcninbCTBa

OP — OpraHizauimHm1m po3BUTOK

OTIN — Ob6senHaHi TepuTopianbHi rpomMagm
HICO — HauioHanbHWMM iIHCTUTYT CTRaTerivyHmx
nocnigyeHb

HYO — Heypsanosi opraHisauii

MiO — MOHITOPUHT | OLiHKa

MM — Nipxig, akui 6asyeTbea

Ha MpaBax NoanH

3. BCTYN

Ha nouaTtky 2020-X pokiB YKpaiHa 3Haxoamnacs
Ha PO3O0PIXKI Woao pedopMyBaHHA CBOIX iH-
CTUTYLLIV. 3HAYHY PO/b Y MPOOOBXKEHHI pedopM
Ta AeMOKPaTUYHUX nepeTBopeHb, MOOYAOBI
MPaBOBOI ePXKaBW BiAirpac rpoMaasaHCbke cyc-
ninbcTBO. CaMe MOoro NpefcTaBHWKKM TaMm, e Le
HeobXigHO, NIAMIHAIOTL AepPyXKaBy Y PI3HMX cde-
pax — Bi HaaHHA AOMOMOTIM CoLialbHO He3a-
XMLEHMM BEPCTBAM HaceNeHHa 00 Matepiab-
HO-TeXHIUHOI MiaTPUMKKM 36ponHKx Cun, BiL
MACOBOIrO BMPOBAIXEHHSA CYYaCHUX OCBITHIX
NPaKTMK 00 MIATPUMKKM COLiafIbHOro NignpUeEM-
HUUTBA, Bif 3aXMCTy NPaB JHOOMHM 00 NpoTuaii
KOpyMLiii.

3Ha4YeHHa rPOMafAHCbBKOIO CyCMnifIbCTBa
BM3HAETbCA | Ha AepP>XKaBHOMY PiBHI. Tak, 27 Be-
pecHda 2021 poky yKasoM lNpesnaeHTa YKpaiHmM
Ne487/2021 6yno 3aTBepyKeHo «HauioHansHy
CTPATETIO CIPUAHHSA PO3BUTKY MNPOMaAAHCHKO-
ro cycninbCTBa B YKpaiHi Ha 2021-2026 pokm».
Y UbOMY AOKYMEHTI MPAMO BKasyeTbca: «CTa-
HOBJ/IEHHS AEMOKPATUYHOI, MPABOBOI TQ COLYi-
a/1bHOI AepPyKABM TICHO MOB>A3AHE 3 PO3BUTKOM
rPOMAASHCBKOIO CYyCri/IbCTBA K chepm cyc-
Mis1bHOI A4IA/1bHOCTI FPOMAASAH, IO OO>EAQHYIOTH-
ca A1 MPUUHATTS CriJTIbHUX PILUEHb, O TAKOXK
30XUCTY MNPAB T4 IHTEPECIB, JOCArHEHHS Cri/lb-
Horo 651ara, y TOMy Yi1CAi y B3QEMOAII 3 opra-
HAMU AepXXABHOI B/IGAM, OPraHAMM MICLIeBOIro
CAMOBPSAYBAHHS, MOTTUYHUMN [HCTUTYTAMM
Ta 6i3HEecom»[9].

BTiM, He BioKMOa04M BaXKNMBOCTI AeP>KaBHOI
NIOTPUMKW, BAaPTO 333HAUYUTKH, LLO LEHTPaNbHI
opraHu Bnaoyv He 3aBXXOM PO3yMitoTb 0COBM-
BOCTI PO3BUTKY MPOMaOAHCHKOro CychinbcTBa (a
0CcoBNMBO perioHasnbHi), Ta He 3aByau epeKTB-
Hi Yy B3aemMofii i3 HUM. 9K 3a3HadeHo y cTaTTi 1.
A. P3aeBa «OLiHKa pPO3BUTKY MPOMaadadHCbKOro
CyCniNbCTBa B YKpaiHi»: «AHAI3 PO3BUTKY MPO-
MQASHCbKOrO CyCrifibCTBA B YKPQIHI CBiAYNTb
PO HAABHICTb KOMMAEKCY npobriem, cepen
AKNX 306epeXxxeHHS TeHAeHL iV 40 Henpo30po-
CTi TQ 3QKPUTOCTI B AIS/TIbHOCTI OPraHiB BMKO-
HQBYOI B/1QAW | MICLUeBOro COMOBPSAYBAHHS,
HEeOOCTATHE HA/IQroaXKeHHS e(eKTUBHOro Aia-
J1I0rY 3 MPOMQACHKICTIO;, HEAOCKOHQ/TICTb YHHO-
ro 30KOHOAAQBCTBA, K CTBOPIOE 6AP»EPU /19
VYTBOPEHHS TA AiF/IbHOCTI IHCTUTY LIV IPOMOASH-
CbKOIro CyCri/IbCTBA, HeepeKTMBHA peasli3aLlis
MEXAHI3MIB Yy4ACTI MPOMQACBKOCTI Y GOPMYBAH-
Hi TQ 30IMCHEHHI AeP>XABHOI MOMITUKIM, BiACYT-
HICTb MOAATKOBOIO CTUMYTIOBAHHS AiS9/IbHOCTI
[HCTUTY VI TPOMAASHCBKOIO CyCrliibCTBA T4

AOCTyrny A0 AepPXXABHOI pIHAHCOBOI TA BITYMN3-
HAHOI 61arogiviHoOI NiATPUMKIM, HEBUKOPMCTAH-
HS MOTeHLiasy iIHCTUTYLiIV IDOMAASHCBKOro Cy-
CMifIbCTBA OO0 HOAAHHS COLIQIbHMX MOCAYT
HACceneHH;, HeqOCTATHIV PIBEHb IHCTUTYLIVIHOI,
GIHQHCOBOI TQ KOAPOBOI CrIPOMOXKHOCTI PO3BUT-
Ky roOMQASHCbKOO CycrifibCTBA»[1].

ToMy BaklTMUBMM MOMEHTOM € BJlaCHe po-
3YMIHHA TPOMaAAHCBKMM CYCMiNTbCTBOM CBOMO
NOAaNblOro HampPaMKy PO3BUTKY Ha OCHOBI
AKICHOIO BM3HA4YeHHA BHYTPRILWHIX NoTpeb Ta
3aBOaHb.

[n4a uboro caM rpoMagCbKMM CEKTOP Mae
PO3POOUTM Ta BMPOBaMKyBaTW EAVHY CTpaTerito
PO3BUTKY — BTiIeHHS B1aCHOro 6a4eHHsa CBOro
MiCcLS B CyCMiNbCTBI, CBOrO MOPAAKY OEHHOrO.
CTBOPEHHIO LIbOro CTPATENYHOIo AOKYMEHTa Mne-
penyBana TpuBana poboTa, Oynm NpoaHanizoea-
Hi 4OCNIOYKEHHS LOA0 PI3HMX aCMeKTIB PO3BUTKY
MPOMaaAaHCBKOro CyCnifIbCTBa AK MiCLLEBMMM, TaK
i MDKHaApOOHMMM OpraHi3auigamu, okpeme cne-
LiiaNlbHe OOCNIIXEeHHSA 3aranbHOHaLIOHaNbHO-
ro piBHA MpOBEeNM opraHisauii rpoMagaHCbKo-
rO CyCMiNbCTBa y perioHax 3a niatpumkm ICAP
«EAHAHHAY.

3arajioM 0o uUboro npouecy gonydmnocsa 20
perioHanbHWX MapTHepPIB, 9Ki MpoBeny none-
pedHin 36ip gaHyX y BiANOBIAHWX perioHax: Xep-
COHLMHI, («[POMaaCbkMM LeHTP «HoBa reHepa-
Lig»), MrKonaiBLWMHI (<AreHTCTBO eKOHOMIYHOrO
PO3BUTKY»), MONTaBLUMHI («|HCTUTYT aHanITUKK Ta
agBoKalii»), XMenbHUY4YMHI («[odinbcbKa npa-
BOBa fira»), BiHHMYKMHI (BiHHMLbKa obGacHa
MpaBoO3axmMcHa opraHizauia «Ixepeno Hagiiv),
Ha JoHbaci («Touka OocTyny») Ta 3akapnaTTi
(«LleHTp rpoMaacbKux iHiLiaTMBY), KipoBorpaa-
WKHi («TepuTopia ycnixy»), NbBiBWMHI (LeHTp
«KiHOUYI MepcneKTrBW»), BonuHi («BonmHcbKMI
IHCTUTYT MNpaBa»), PiBHeHWWHI (PiBHeHCbka 06-
nacHa O «KoMmiTeT BMbGOPLIB YKpaiHW»), Xu-
ToMUpUWMHI («CydacHum DopmaTr), CyMUWMHI
(«LleHTp couianbHOro mapTHepcTBa»), TepHo-
ninblWWHI («LleHTp rpoMaacbKkoro MOHITOPUHIY
Ta aHaNiTUKW»), YHepHITIBLIMHI («AFeHLIA MiCbKMX
iHiLIaTMBY), OgelwmHi («Acouiauis CNpUaHHA ca-
MOOpraHisauii HaceneHHa»), AHiNponeTpoBLWN-
Hi («dHiNponeTpoBCbka obnacHa criflka BOiHIB
ATO»), KniswinHi («DoHa rpomMagn bepesaHiv),
ByKkoBUHI («YKpaiHCcbkn HapogHuii im B Yep-
HIBLLAX»).

[MpoTaromM TpaBHA-cepnHa 2021 poky Ha Mic-
LaX BMBYany noTpebu, TpeHOM Ta MOXITUBOCTI,
npoBoAMNK GOKYyC-rpynm, eKcrnepTHi 06roso-




PEeHHS, ONCKYCIi, «<KPYTi CTONM» Ta iHWI noaii,
AKi gonomaranu 3ibpat iHdopMaLito 4na aHani-
TUYHMX OOCnimKeHb. BCboro 3a uen yac npose-
AeHo noHapn 370 3ycTpiven, y aKMX B3aIM y4acTb
noHaa 800 ocib.

KpiM TOro, Ba>knmMBOK OCHOBOO A9 LbOro
OOKYMEHTa CTann HamnpaluloBaHHA CTpaTeriy-

4. MPEAMBYIJA

HOI cecii NpeaCcTaBHWKIB KMTIOYOBMX OpraHila-
LM FPOMagsHCbKOrO CyCMiibCTBa, OHOPCBKOI
CMIiNbHOTK, OPraHiB LeHTpanbHoi Bnagm ta 3MI.
BioTak cTpaTteria aBnae coboio KOMMMIEKCHUM
[OKYMEHT, LLIO BKITKOYAE aHani3 MOTOYHOIO CTaHy,
BUKIMKIB Ta MePCreKTMB MOaa bLIOrO PO3BUTKY
Ha HaWbNMyk4i 5 poKiB.

4.1. Kno4voBi eTanu po3BUTKY NPOMaasHCbKOIo
CycninbCcTBa B He3aNneXHin YKpaiHi

MepLui cydacHi rpoMafchki o6'eAHaHHA HOBO-
ro 3pa3ka — He diHaHCcOBaHI AepykaBoto ob'ea-
HaHHA NoOen, AKi CTBOPIOBANMCA 3 METOKO 3a-
OOBOMeHHd NpaB Ta cBob0o[ iX YneHiB — nodvanmu
3'aBNaTUCa y Nepiof «nepebynoBu», HaNMPUKIHL
icHyBaHHA CPCP (xo4a TpaguLis camMoopraHisa-
LT YKpaiHLUIB Y pi3HMX dopMax Ta NpoaBax YiT-
KO MPOCTEXYETLCA e i3 19 cToniTTa). Npuknaan
Takux ob'efHaHb — OpraHisaLii CTyOeHTIB, Hop-
HOOWNMbLIB Ta BeTepaHiB BiMHK B AdraHicTaHi.
3i 30006yTTaM YKpaiHOW He3anexHOCTi rpoMa-
Cbki 06'egHaHHAa Nodvanu dopmManiayBaT CBOO
OiFNbHICTb. TOMY /19 Hac came 1991 piK € TOUKOKO
BiONIKY Y Nepiogm3adii.

1) 1990-Ti — nouyaTtok 2000-x xapak-
TePU3YIOTbCA CTBOPEHHAM TPOMaOChbKUX
Ta 6GnarofinHUX opraHisauin, aki oniky-
Banucb NpobnemMamMm NeBHUX rpyn Ha-
ceneHHa, NiATPUMKa aKMX rapaHToBaHa
Ha PIBHI HOPMATUBHMX aKTiB: OpraHi3auii
BETepPaHIiB Apyroi CBITOBOI BiMHW, YOPHO-
6UNbLIB, adraHLiB, opraHisauii nogew 3
iHBaNigHICTIO, CNOPTWBHI Ta 06'eaHaHHA 3a
npodecinHo 03HaKo. 3'aBnacTbca Ha-
raTo >kiHoumx OI'C, opraHizauiv npw Nofi-
TUYHKX NapTiax, 6ibnioTekax. 3rogoM — Ha
no4daTky 2000-X — MOMO4IKHI, EKOMOTIYHI
Ta NpPaBO3axMCHI. Y CiNbCbKiM MiCLLEBOCTI
opraHizauii rpoMagaHCbKOro cycnifibCTBa
MNPaKTUYHO BiOCYTHI. Ona nepiogy xapak-
TEPHE PO3ranyXeHHa 3aralbHOoHalio-
HaNlbHWMX OpraHi3auin y perioHax.

[o KMoYOBUX OOCATHEHb LIbOro nepioay cnif,
3apaxyBaTh MOYaTOK CUCTEMHOI IHCTUTYani3auii
FOOMaAAHCHKOIO CYCNiNbCTBa — MOABY YMCNEH-
HWX FPOMaACbKMX Ta iHWKWMX HYO. Tak, aKuWo Yy
1991 poui B YKpaiHi Oiano Tinbku 300 opraHiza-
Lin, TO Yy 1996 p. BXXe noHan 12 Ticad, ay 2000 —
6N13bKO 27 THCad. KpiM Toro, y cepeanHi 1990-x
pokiB 3'aBuamca HYO, MeToto OianbHOCTI aKMX
CTana NiaTpmMKa po3BUTKY iHWKMX OIC, y TOMy
Yncni Yepes HagaHHA MOCNYT, KOHCYNBTYBaHHS,

MEeHTOPCTBO. [MoABa TaKMX «PeCYPCHUX LIEHTPIB»
3HaYHO MOCKIWIA OpPraHi3aLiMHy CMPOMOXKHICTb
CeKTopy 3araioMm.

Y uew e nepiog 6ynu chopmMoBaHi NpaBoBi
3acagu, Wo peryntoBanu OignsbHicTb OIC B YKpa-
iHi, 30KkpeMa, y KoHCcTUTyUii YKpaiHu, aka byna
yxBaneHa BepxoBHoto Pafoto 28 vepBHSA 1996
p. KOHCTUTYLIS HadaEe WMPOKI rapaHTii mpaB i
cBobon NtoaMHM HEe3aNeXXHO Bif, MOXOAXKEHHS,
MaMHOBOIO CTaHYy, CTaTi, pacu, MOBW, penirii,
MONITUYHKMX Ta IHWWX NepekoHaHb. BoaHovac
BOHa OOMeXKy€E OiaNbHICTb JePXaBHWX OpraHiB,
10 BIAMOBIAAE MPUHLMMNAM MPaBOBOi epXKaBy
i 3anMLWAaE NPOCTIip ONa rpoMancbkoi caMofi-
ANbHOCTI Ta iHIUWi@TUBKW. Y cTaTTi 15 KOHCTUTY Ui
CTBEPOYKYETHCA, L0 «CyCMifibHeE XUTTA B YKpaiHi
FOYHTYETBCA Ha 3acadax NMoiTUYHOI, EKOHOMIY-
HOIi Ta ioeonoriyHoi 6araToMaHITHOCTI», BCiM ra-
paHToBaHa cBo6oda MONITUYHOI OiANbHOCTI, He
3abopoHeHoi KOHCTUTYLIE | 3aKoHaMK YKpa-
iHW. CTaTTi 34 Ta 35 rapaHTyloTb rpoMagdaHam
npaBo Ha cBoboay AYMKM i CNOBAa, @ TAKOXK Ha
cBoboay ceitornany i BipocnoBigaHHa. OpraHi-
3auUinmHe odopMIeHHd NatopaniaMy 4epes yTBo-
PEeHHd rpoMagaHaMM NapTiv Ta TPOMaACbKIMX
opraHizauin 3abesneuye CT. 36 KOHCTUTYLII, WO
€ MiACTaBoto 019 CTBOPEHHS IHCTUTYTIB rpooma-
O9HCbKOro cycninbcTea B YKpaini [17].

MonoxeHHA KOHCTUTY LT KOHKPEeTU3YIOTbCA
Y 3aKOHaX Ta IHWMX HOPMAaTUBHUX aKTax: yKa-
3ax [Npe3maeHTa, mocTtaHoBax BepxoBHOI Paan
Ta KabiHeTy MiHicTpiB YKpaiHu. Y ToMy ducni
3aBOAKM aKTUBHIM Mo3umuii rpoMagaHCbKOTo
cycninbcTBa, Oynu NPUMHATI 3aKOoHW YKpaiHu:
«Mpo obeaHaHHA rpoMaaaH» (1992), «Mpo 6na-
roAiMHMLUTBO Ta 6narodinHi opraxisauii» (1997),
«[Mpo NpodecinHMX TBOPUMX MPaLiBHWKIB Ta
TBOpPYI cninkuy» (1997) Ta «[Mpo MonoaixkHi Ta gmn-
TA4l rpoOMafchbKi opraHisauii» (1998). YacTmHa
3 HKX 3rogom Oyna 3MiHeHa, ane GopMyBaHHS
MpaBOBOro nonga anga aignoHocti OFC crtano
3HAYHMM 30006YTKOM.

2) MoMapaH4eBa peBontouis 2004 poKy CTa-
Na HacTyrnHWMM eTarnoM PO3BUTKY rpomMa-
OSHCbKOTO cycninbeTia. Ona 2000-X xapak-

TepHa npodecioHanizauia rpoMagcbkoro
CeKTOPY — 3'ABNAKOTLCA aKTVBICTW, 419 AKX
rpoMacbka OigNbHICTb € OCHOBHUM BU-
[OM 3aMHATOCTI. LIbOMY Criprae 3poCcTaHHS
yBarv OOHOPIB (MepenyciM iHO3eMHKX) A0
PO3BUTKY MPOMaOAHCHKOIO CyCniibCTBa Ta
BMPOBaMKEHHS B PerioHaxX PI3HMX MPaKTUK
rPOMagAHCbKOI aKTUBHOCTI. 3 iHLIOro 6okKy,
LIMPOKa diHaHCOBa MNIOTPMMKA MPOMaACHKOI
AKTMBHOCTI BUK/TMKa/A MOABY «O0HOLEHOKY,
AKX AOHOPW 3 YaCcOM HamMaranmcs Bigdinb-
TPOBYBaTU Bifl HALIIEHWX Ha AOBroTPMBaNY
aKTUBHICcTbL OIC.

OCHOBHI 3006yTKW LIbOro Nepiogy — npode-
cioHanizauig rpoMagcbkoi AignbHOCTI (Mpode-
ciHi OI'C Ta aKTMBICTU, 019 GKUX FPOMaacbKa
OIFbHICTb € OCHOBHOIO), Ta MOCUIEHHS BMIMBY
rPOMaasaHCBKOrO CyCMiIbCTBa Ha GOPMYyBaHHS
nopsaaky oeHHoro B YKpaiHi. Came rpoMaachbKmm
CeKTop (a He MoniTUYHI NapTii) 3irpaB NPOBIOHY
POSib B aKTMBI3aLii cycninbcTBa Ang MamaaHy
yacie NomMapaHyeBoi pesontoLii 2004 poky. [o-
cuneTbed aBTopuTeT OIC Ta goBipa A0 HUX 3
HOKy HaceeHHsa.

3) PeBonwuia MpgHocTi 2013-2014 pokiB Ta
arpecia Pocincbkoi ®epepallii CTBOpUIN
3anuT Ha gonomMory apMii Ta 4obpoBOMb-
LaM Ha GpoHTI, peabiniTauito 6inuis ATO,
3axXUCT iHTepeciB GinuiB ATO Ta ix cimen,
OOMOMOTY BHYTPILWHBO MepeMilleHNM
ocobaMm. ToMy opraHisaulii ctBoptoBanm-
cqa abo nepeopieHTOBYBaNM CBOK AiAnb-
HICTb, BiOMOBIigato4M camMe Ha Ui noTpebun
CycCninbCTBa. I3 YacoM 3anuT abo BuYepny-
BaBcd, abo OgepykaBa rnepenmana Ha cebe
BiAMOBIAb Ha BUKNMKK Yacy. Tak, OIC ujei
XBUMNI 3MIHIOBaNM HAaNpPAMKM OigNbHOCTI Ha
3aXUCT MPaB »KiIHOK-BIMCbKOBOCY»KOOBLIIB,
coujianbHWMIM 3aXUCT, NPOTUAIKD TOPTIBAI
moabmMy. BogHodac 6yna nomiTHa M BToMa
FPOMAaACbKMX aKTUBICTIB, LLO MPU3BENO A0
cnafgy rpoMafCbKoi akTUBHOCTI Ta «BUMU-
BaHHSA» JTtofel i3 TPETbOIO CEKTOPY.

o 3006yTKiB LibOro nepioay MoXHa BigHe-
CTU Te, WO BNpoaoBy 2014-2017 pp. BinOyBacTsb-
ca HebadeHe 3 KiHUa 1980-x NocuneHHa poni
rPOMadAHCBKOro CyCniibCTBa B OCHOBHUX Ha-
npamMax gianbHOCTI OePyKaBW LLUNAXOM BOSTOH-
TepCbKoi MIATPUMKKM 06OPOHM Bif, 30BHILLUHBOI
arpecii, 3ginCHEHHA KOHTPOSO 3a Oi9MUK opra-
HiB BNaau, yxBasleHHAM Ta peani3alieto aeprkas-
HUX PilUeHb MPW NPoBeAeHHI HM3KK pedopM Ta
y 60poTbbi 3 Kopynuicto. Moka3oBUM € Te, WO
3aBOAKM CMIMTbHUM 3YCUNNAM OpraHiB Blagu Ta
opraHi3auin rpoMagaHCbKOro CyCcnifibCcTBa BU-
KOHaHO BCi 144 BUMOrM €BpornencbKoro Cotosy
N4 HapaHHA YKpaiHi 6e3Bi30BOro pexmmy.

MoomMaachbki akTuBicTM Ta OI'C Bigirpanm Baxx-
NVBY POSb Yy NpoTUAaii iHbopMaLiMHIM cknago-
BilM pOCiMCbKOi arpecii. NpoaHanisyBaBLUWM OOC-
BiOg HaO3BWMYaMHO PI3HOMMAHOBOI OiANbHOCTI
rpoMancbkmx ob6'efHaHb LWoA0 3abe3nedeHHq
iHOOpMaUiMHOI 6e3nekun Ta, 30KpeMa, NpoTuaii
iHbopMaUinHIM arpecii 3 boky PO, gocnigHuk
HICO KO. OnmanbKo BUOKPEMMB TakKi il OCHOBHI
HampPAMM:

a) KOHCYNbTaTMBHA Ta HAayKOBO-aHaiTMYHa
AOMOMOra opraHaMm Oep)XaBHOI BNaau,
BiAMOBIAAIbHMM 33 MPOBAAXKEHHA OEP-
YKaBHOI iIHDOPMALLIMHOI MONITUKMK;

6) KOHTpNponaraHgucTICcbka Ta iHQOpP-
MaUiMHO-MPOCBITHMLbKA OiGNbHICTb;

B) 36MpaHHg, aHani3 Ta MoWMPEeHHA OaHMX
nNpo cyO'eKTiB 30BHILLIHBOI arpecii (3 iHpop-
MaLUiMHOK BKKOYHO) MPOTU YKPaiHM;

r) couionoriyHi Ta HayKoBO-aHaNiTUYHI Oo-
CNigXXeHHs CTaHy MacoBOi CBIAOMOCTI
iHbOpPMaLIMHOIro MpoCTopy, Hacniakis
BM/IMBY Ha HWX IHPOPMaLiIMHOI arpecii Ta
HampaLuBaHHA HAYKOBO-METOOOMOTIHHMX
peKkoMeHaauUin Wwoao npotTuaii in;

0) HayKOBO-AOCNIAHMLbKa Ta MPOCBITHULb-
Ka pob0Ta, 30cepemkeHa Ha KPUTUUYHOMY
aHani3i HECMPOMOXXHOCTI I4e0N0MYHMX |
TEOPETUKO-METOOONOMYHMX 3acaf, POCin-
CbKOI iIHpOpPMaLiMHOI arpecis,

e) 3bMpaHHAa AaHMX, OOKYMEHTyBaHHS, y3a-
ralbHeHHd, aHani3 Ta ONMPUIIOAHEHHS
iHDOPMaLii LOAO0 CUCTEMHUX MOPYLLUEHb
npaB MOAMHW Ta 3MTOYMHIB MPOTU TtOOA-
HOCTI Ha TMMYaCOBO OKYMOBaHWX TEPUTO-
pigx [18].

4) PedopMa geueHTpanisadii gana Hactyn-
HUM MOLUTOBX PO3BUTKY MPOMaaaHCHKOMro
CyCMiNbCTBa. Xo4a collialibHO OpPIEHTOBaHA
MPOEKTHA AIANbHICTb Y MiCLEBMX rPOMa-
Oax po3BMBanacyd i 4o nodyaTky pedopmMu
neueHTpanisauii, Hanpwknag, i3 NPOEKTOM
MPOOH «MicueBMM PO3BUTOK, OPIEHTO-
BaHWM Ha rpomany» (2008-2017) ToLlo.
Y 10 obnactax BenvKa KinbKicTb rpomMag,
CTanu y4acHUKaMmM nporpamMm «deueH-
Tpanisauia NpUHOCKTL Kpalli pe3ynsraTn
Ta edexkTuBHICTb» (DOBRE) (2016-2022),
aKa NiATPUMYE PO3BUTOK FPOMaACbKMX
iHiUuiaTMB, Nporpamm U-LEAD (Ukraine —
Local Empowerment, Accountability and
Development Programme) Ta psaay iHLLKX.

I3 pedopMoo geueHTpanizauii akTu-

Bi3yBasiaca Oid/1bHICTb WOO0 CTBOPEHHA MPO-
MaOCbKUX paf, PoboYMxX KOMICIM Ta gopagumx
opraHiB npw OMC, OCKIifibKM 3aKOHOOaBCTBO
3abe3neuye ydyactb OIC B poboTi KOMICI 3 Bif-
6opYy KePIBHWKIB YCTaHOB Ta OpraHizauin. Pasom



http://cba.org.ua/ua/pro-nas/proekt-cba
http://cba.org.ua/ua/pro-nas/proekt-cba
http://cba.org.ua/ua/pro-nas/proekt-cba
https://donors.decentralization.gov.ua/project/dobre
https://donors.decentralization.gov.ua/project/dobre
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3 TUM, Taki opraHisalii rocTpo BigdyBatoTb 6paK
J0CBiay, MPpodecinHNX KaapiB, PeECYPCiB, a TAKOXK
4acTo MignagatoTb Mig BMNAIMB MICLEBOT Blagu.
IHo4i MicLeBa BNaga He 6akace y4yacTi akTUB-
HUX FPOMaAaH Y >XUTTI TPOMaL Ta BOAETbCA A0
3MOBXMBaHb: CTBOPEHHS anbTePHATUBHMX («KM-
LIEHbKOBWX») MPOMaACbKMX pad Ha NpoTMBary
peanbHUM MPENCTaBHMKAM FPOMaOAdHCbKOro
CyCninbCcTBa abo yTBOPEHHS «ogHoaeHHMx» OIC,

Moasa 6looXKeTiB ydacTi/rpoMaacbkmx 61o-
IDKETIB Jaia MOXJ/IMBICTb BMPOBaOXKYBaTU He-
BENWKi CUTYyaTWBHI iHiLiaTUBK Ta 06'eaHyBaTUH
NpencTaBHUWKIB LKA, OMTaumx 3aknagis, OIC
Ta OCBB. YacTto anga nofadi 3agBoOK cneuianbHO
CTBOptOOTb abo BMBOAATL 3i «CTarHauii» opra-
Hi3auil, 9Ki He QYHKUIOHYOTb. TMM HE MeHLLE,
edbeKTMBHOMY BTITIEHHIO MExaHI3My nepeLlxKoa-
»KatoTb Bpak HaBMYoK 3 Boky OIC, cknagHicTb
ModaHHA MPOEKTIB, MaHIMyNAaLii Mig Yac rofiocy-
BaHH4, BMMaAKMN HeebeKTVBHOMo BTiNeHHA abo
CKacCyBaHHS MPOEKTIB-MEPEMOXKLIB 3 PI3HMX
npUYmMH. CTMMYOM ANn4a PO3BUTKY Ta AiATbHO-
CTi FPOMaOCbKMX OpraHi3aluiv € Pi3HOMAHITHI
nporpamMm NiOTPUMKKM Ha Micuax. Hanpuknag,
KOHKYypPCW Ha diHaHCYyBaHHS MPOEKTIB 3 MicLe-
BOro 6to0yKeTy. Taki NporpamMm NiATPUMKKM Fpo-
MaAsAHCbKOIO CYCMifbCTBa, 3a CTIOBaMK MOro
MPencTaBHUKIB, € Binbll ePeKTUBHUMU, aHixK
OroaXKeT yYacTi.

TeHOeHLIE OCTaHHIX POKIB € PO3BUTOK He-
BENMMKUX iHILIaTUBHUX rpyn. JTtogn ob'eaHytoTbes
3apafv BUPILWEHHA KOHKPETHMX 3afda4. Ak npa-
BMITO, L& CTOCYETBbCA IHPPACTRYKTYPHMX MPOEK-
TiB: NobynoBa Ta PEMOHT CMOPTUBHUX AUTAYMX
MalMaaH4YMKIB, PO3BUTOK IHQPACTPYKTYPU Hace-
NeHoro NyHkTy. LLi iHiLiaTMBM MatoTb ACKpPaBO
BMParkeHi nigepcbki GopMuK: nrogem HaBKoMo
npobnemm rypTye xapmamMatmndHa ocoba.

5) MaHaeMia COVID-19 ctana HacTynHWUM BU-
KNMMKOM. Ha BiAMIiHY BiO monepenHix npo-
6nem, aki B TiKt UM iHWIM Mipi akTMBi3yBam
FPOMadAaHCbKe CyCMifbCTBO, MaHOeMIiqa CTa-
na NepeLwKoaoo Ona AignbHOCTI FpOMaasH-
CbKOTIO CyCMiNbCTBa. 3Ha4Ha YacTMHa opra-
Hi3aLi 3MyLLeHa Byna nepeopiceHTOBYBaTH
CBOIO OiaNbHICTb B oHNamH abo npusynu-
HATW MEeBHI aKTUBHOCTI. By/o nopylweHo
KaHanu KoMyHikauii. Tak, 3a iHpopMaLieto
OlC-TeMaTUYHMX NapTHepPIB «IHIUiaTUBMK
CeKTOPabHOI NIATPUMKU FPOMaOAHCHKOrO
cycninbcTBa» [14], 6araTto opraHizauin OrC
He 3MOIMMKM adanTyBaTh CBOKO POOOTY 0 HO-
BMX YMOB. [10 IHLIMX HEraTMBHMX HacniaKiB
MOYXHa BIOHECTM BTPATy PEeCYpPCiB i HEMOX-
NWBICTb peanisauii 3an1aHoBaHWX MPOEK-
TiB, KOUTUYHY CKNAOHICTb 4OBFOCTPOKOBOIO
nNaHyBaHHS, NIABULLEHHA HAaBaHTAaXXeHHA

Ha opraHisaLii Yepe3 MoripuweHHsa coli-
A/TbHO-EKOHOMIYHOIO M MCUXOMOMIYHOro
CTaHy BPa3/IMBUX KaTEropiv HaceneHHsa Ta
30iNbLUIEHHS IX KiNTbKOCTI, HEOOXIAHICTb aKTW-
Bi3aLlii pecypciB Ha BMPILLEHHSA HAaranbHMX
npobnem, WO BiABOIKAE BiO CTaTyTHOI ai-
ANBHOCTI, MO PUWEHHA €KOHOMIYHOMO CTaHy
y4dacHwMKiB OlC, ixHA McmxonoridyHa BToMa Ta
BUIOPAHHSA.

[Jo Mo3nTUBHMX HacNigKiB MOYKHa BigHeCTH
3aMNpPOBadXKEHHA HOBUX MPaKTUK peanilauii
MPOEKTIB, CTMY/TIOBaHHSA iHHOBALIM B OiA/1bHO-
CTi, MOXMBICTb AVNCTaHUIMHO OONYHYUTUCH OO
OCBITHIX MPOEKTIB Ta NoAin 3 06MiHy OOCBIAOM
MK pisHMMIKM OI'C Ha HauioHanbHOMY PIiBHI [14].

OmKe MK BadumMMo, Lo eTanm aKTMBI3aL,ii rpo-
MaOsgHCbKOIrO CyCMifibCTBa B YKpPaiHi 3a3BMYam
CMiBMNafatoThb i3 3arasibHOHAaLIOHANMbHUMM «KITHO-
HOBMMM» MOMIAMM, AKi CTBOPIOIOTb 3aMUT Ha BU-
PiLUEHHSA TUX YK iHLIMX Npobnem.

PO3BUTOK Yy Pi3HKX perioHax BiobyBaBca He-
PIBHOMIipPHO. Tak, y 3axXiAHMX 061acTax poO3BUTOK
rPOMadsagHCbKOIO CyCniibCTBa aKTMBI3yBaBCH
3 no4daTky 1990-X%, y cxigHmx obnacTtax — nicng
arpecii Pocincokoi @enepadii, y NiBAEHHWX |
LEeHTPANbHMX PEFIOHAX OCHOBHMM MOLITOBXOM
CTana pedopMa oeueHTpanilalii. beanepeyHo,
CMOCTEPIraETbCA PO3PUB MiXK MPOMAAAHCHKIM
CYCMiNIbCTBOM BENTMKUX MICT Ta pelTn rpomMan
Ha NokanbHOMY PIiBHI [14].

4.2. BATANTbHI TPEHAOWM Y OIANTbHOCTI
rPOMAOSHCBKOIO CYCMINTIbCTBA YKPAIHU

3aranom M1 MOXXeMO BiA3HaAYMNTV HEPIBHOMIP-
HWIN XapaKTep IHCTUTYLLIMHOIO PO3BUTKY MpoMaj-
CbKOIO CEKTOPY. Y TOM Yac, AK HM3Ka OpraHi3aLlin
CTa€ nigepamMmu 3anodaTKyBaHHA HOBMX MIAXOMOIB
Ta TPeHaiB, iHLI MatoTb CKNAOHOCTI i3 OpraHisaLi-
€10 AianbHOCTI Ha 6a3oBoOMY piBHI. Lie nopoaykye
BMMaaKW, KoMK MpodecivHi 4oCBiOYeHi opraHisa-
LLii BMilOTb HaNaromyKyBaTy epeKTUBHY KOMYHIiKa-
Lito, PopMyBaTK BRacHUM BpeHa, iHpopMyBaTH
CyCMiNbCTBO MPO OidbHICTb OPraHi3aLii Ta cekTo-
Py B LiSIOMY. Y TOoM »e Yac BinblicTb iHwWnx OIC,
0Ccob/MBO Ha NoKanbHOMY PIBHI, B3arani He Mae
KOMYHIiKaLiMHoi cknagoBoi abo BoHa NepebyBae
Y 32POAKOBOMY CTaHi.

CuTyauia NornmMOMtoETbCA TUM, LLIO CaMi XKy p-
HanicTh (aKi daKTMUYHO BigA3epKantoTb Cy-
CMinbHI HacTpPoI) YacTto cTaBnaTbca go OIC He-
raTUBHO, He PO3YyMito4 0COONMBOCTEN TPETLOIO
cekTopy abo BMKOHYOUM 3aMOBEHHA. BMiHHS
npauoBaTK i3 HErATUBHUM CTaBAEHHAM 3M|
nokuW cnabo po3BuHeHe y 6inbliocTi OIC [14].

foBOpPAYM MPO 3arafibHi TPEHAM A9 rPOMa-
OSAHCBKOrO CyCniNbCTBa YKpPaiHW, MOXXHa 3raga-
TV MPO 3MEHLUEHHS aKTUBHOCTI FPOMaaCbKMX

opraHizauin y nepiogn crabinisauii, Wo nosac-
HIOKOTb TAaKUMU YMHHUKaMK. [Nepwmnin — BiacyT-
HICTb 3amMTy. AKLLO OopraHisauida Bignosina Ha
CyCniNbHMM 3anuMT, a NicN4a UbOro He 3Hawmwna
HOBUIW abo 3HaWLWNa, NpoTe BUpPiLLWIa He Bia-
MoBiAaTW Ha HbOrO, BOHA MOCTYMNOBO MPUMNUHAE
CBOO AiFNbHICTb. [1o L€l Fpyni MO)XHa BiAHECTU
i CTBOPEHHS «KMLLIEHBKOBMX» OpraHi3aLLin.

Opyrm YAHHUK — BUTFOPAHHSA, SKOMY MO-
YYTb CAPUATV OpraHi3alinmHa Kpm3a, BiACYTHICTb
opraHisauinHoi ctabinbHOCTI, MpobnemMun 3 ¢i-
HaHCyBaHHAM. AKTUBICTMK, 9Ki MOYMHAIOTb Npa-
LIOBaTV Ha 3amnani Ta eMOLiax, YCBIOAOM/IIOTb
CBOIO HECMPOMOXKHICTb MPOaOBXKYBaTK PObOO-
Ty Yepes 6inblu HaranbHi NpPobnemMm BNacHoro
nobyTy. BMiHHA KepiBHMUTBa OIC NpoTUAIATH
BMIOPAHHIO Ta OpraHizyBaTW OOCTaTHIM piBEHb
KoMdopTy | 6esnekn B poboTi (o9 6GaraTbox y
rPOMaAdCbKOMY CEKTOPI ICHYE peanbHa di3nyHa
3arpos3a Hamafie, mepecnigyBaHb, LibKyBaHHS,
EMOLIMHOT BTOMMW) YaCTO BM3HAYaE MOXXIMBOCTI
NoAanbLIOl AIAbHOCTI.

BaknMBUM YUMHHUKOM, GKUIM aKTUBI3YyE ai-
ANbHICTb MPOMAAAHCBKOro CyCcniNbCTBa, € NPU-
Xio OOHOpPIB Yy perioH abo po3WnpeHHsa iXHboI
nianbHocTi. BapTo 3a3Ha4yunTy, WO B3aeEMOAiqa 3
aOoHopamm 30e6inblioro opieHTOBaHa Ha BU-
KOHaHHA 3a0a4y MPaHTO4aBLLIB, aHDK Ha IHCTU-
TYLIMHWMIN PO3BUTOK MPaHTOOTPMMYBa4iB. TOMY
rnepeopieHTalia JoHOPIB Ha iHWI perioHr abo
3aKiIHYEHHSA FPaHTy CTBOPIOE KPK3y hiHaHCYyBaH-
HA Ta B MiACYMKY MPU3BOAUTL A0 MPUNUHEHHS
OigNbHOCTI opraHi3au,iv. YacTo opraHisauii icHy-
IOTb HECTabiNbHO: Bid, MPOEKTY A0 MPOEKTY abo
CTBOPIOIOTLCA Mi KOHKPETHUIM MPOEKT, a Oani 3a-
ANLWAKOTbCA ICHYBaTK AMLLe Ha Nanepi. e oaHa
0COBMMBICTb — NIATPUMKY AOHOPIB OTPUMYIOTH
nepeBakHO rPOMaAchki opraHizauii ob6nacHMx
LLeHTPIB, X04a 3aMuT € i B MEHLUX HaceneHmx
MyHKTaxX.

MOyKHa KOHCTaTyBaTW, LLO MPOMaaaHChKe Cyc-
MNiNIbCTBO B YKPaAiHi MepeBaXKHO € PEAaKTUBHUM:
BIAMOBIOaE Ha MOMEHTAlbHI BUKMMKWK, ane Mae
H3bKY CMPOMOXHICTb 30praHilyBaTnCs y CTa-
OiNbHI CTPYKTYPW Ta YCTaNnmTM CBOO AiaNbHICTb.

TaKoXK Ha PO3BUTOK FPOMAdAHCBKOro Cy-
CMiNbCTBa HEraTWMBHO BMIMBAE We HM3Ka daK-
TopIB.

BigcyTHicTb KagpiB. 3apa3 B YKpaiHi y pi3HMX
chepax BiovyBaETbCA KagpoOBMIM ronomd, i aKLWo
OlC He B 3M03i ByaoyTb 3a6e3MevynT Kpawm
crneujanictaM BigNoBigHI YMOBW npaLi Ta/abo
MOTVBaLLItO, MPMPOAHO, LLIO 3arafibHa CrpPOMOXK-
HiCTb cekTopy byade MagaTh Yepes BiATIK KBani-
dikoBaHMX KagpiB y Bi3Hec, AepyKaBHe ynpaBs-
NiHHE, B eMirpadito. KagpoBuii ronog NnopoayKye
TaKoOX iHWY NpobnemMy — nepegaTy HabyTnin

[0CBig HOBOMY MOKOSiHHIO B OI'C YacTo ck1aaHo
yepes BIOCYTHICTb MOACBKOrO KaniTany.

«Bo)XgMCTCbKi opraHisauii», ki popMytoTbcs
HaBKOJIO Nlilepa Ta He PO3BMBAOTb CTRYKTYPY,
CYTTEBO 3anexaTtb Big BakaHHA Lboro ninepa
MPOAOBXYBaTW aKTUBHICTb B NPOMaACbKOMY
cekTopi. ToMy 3MiHa Oi9NbHOCTI figepa 4YacTo
NPU3BOOMTL OO0 MPUMMHEHHA AIAIbHOCTI Opra-
Hi3auii.

BrKopuMcTaHHSA rPOMaACbKOI AiANIbHOCTI 9K
TpaMmiHa Ang no4aTtKy NosiTM4YHOI Kap'epw.
YacTo ue OUCKPeaUTyE MPOMaAdCbKUM CEKTOP
B O4ax CyCninbCTBa. Y MUHynoMy Le bynm «Mo-
noai perioHw», 3apa3 akTWBHI «baTbKiBWMHA
Monopa», «CIopPTUBHMKM KOPMYC» (iHiLiaTVBa
«Haukopnycy»). YacTo Ui CTRYKTYPW He MatoTb
BMIACHOI MporpamMu 4iv, a € nMule NpoaoBXKeH-
HAM MONITWKM BiOMNOBIOAHOI NAPTIi | BUKOPWCTO-
BYIOTb topuandHY dopMy peecTpauii O gk
dacag ong YHUKHeHHa noTpebun peecTpyBaTH
NONITUYHY CTPYKTYPY. Hacnpasai BOHM He ne-
perMaloTbCa peanbHMM BUPILLEHHAM Mpobnem
MicLEeBMX rpoMap abo 3aMMatoTbCa OKPEMUMM
coujanbHUMU MUTaHHAMM «Ha Myoniky» y nepen-
BMOOpUMM Nepioa,. MPUPOAHO, LLIO Taka TaKTMKa
OVCKPEeOanTYE rpOMaaChbKi opraHizauii 3arafomM
B OYax CyCrifbCTBa.

BaxknmMBO yTOUHUTM, LLIO MOPAS i3 AaHOIO TeH-
OEHLIEIO MPOCTEXYETLCA MPOTUNEXHA — KOMU
3 TPOMAACHbKOro cepeoBMLLA BUXOOATL aKTUBI-
CTU1, AKi peanbHO NpaLoloTb Ha Bnaro rpoMagn,
a 3rooM CBIAOMO BMPILLYIOTb iTV B MOMNITUKY ax
0o BepxoBHOoI Pagu. Xoua, Ha »anb, 4acTo rpo-
Ma[OCbKi aKTUBICTM Ha Mo4YaTKy CBOEI MOMITUYHOI
OIANBHOCTI HEe MatoTb IEBUX BaXKeNiB BMNIVBY Ha
BCEYKPAIHCbKOMY PIBHI. Lle moacHoeTbea TWM, WO
BOHM 30e6iMblIoro nepebyBatoTb y MEHLIOCTi Ta
HE MakoTb PEeabHOIO BMIMBY, TOAI AK IXHA OiANb-
HicTb B OMC € BMpaXKeHHAM iHTepecCiB rpomMaan.

[HWKMM daKTop, BaXKAMBUM ONA Oi91bHOCTI
rPOMaAsHCbKOrO CyCMifibCTBa — 3aLuiKaBNeH-
HS Ta yyacTb rpoMagsH. B o6n1acHMX LeHTpax
AKTUBHI MICTAHW BiAYyBalOTb MEBHE MepeHacK-
YeHHS PIBHOMAaHITHUMK HaBYaNbHUMK Ta iIHDOP-
MaLiMHO-PO3BaXKalbHMMIM 3axodaMu, TOMY O0-
nyyaTy Ntogen o iHiLiaTMB CTae BCe CKagHilue.
BooHouac y MeHWMX rpoMagax, e akTUBHICTb
3HAYHO HIK4Ya, NpautotoHmx O Mmano.

AKTyanbHUM € BUPiLleHHS Npobnem, aki cTo-
CYIOTbCH CTaHOBMEHHA 11 ePEKTUBHOIO PO3BUT-
KY YKPaiHCbKOro CycninbcTBa. MexaHi3MoM BU-
pilleHHA UKx NpobreM Moye CTaTK collianbHe
MapTHEPCTBO MiXK MICLEBMMUW OpraHaMm BMKO-
HaB4YOI BaamM, OpraHaMm MiCLEBOro CaMoBpS-
OyBaHHA, 1OPaOY0-KOHCYNBTAaTUBHUMM OpraHa-
MU, Bi3HECOM Ta IHCTUTYTaMK MPOMaAAHCBKOro
CycninbCTBa.
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Cnienpaug OlC i3 Bnagoto Ha odiuimHOMY
PiBHI OiNbll HanaromyeHa, HiX i3 BizHecoMm.
HaTomicTb cnienpaua OIC Ta 6isHecy MOMITHO
MeHLLe IHCTUTYLiOHaNi30BaHa i MaE NepeBaXk-
HO HedOopManbHUM xapakTep. g nepiognyHa
CniBNpauga Ckopille BUKIMKaHa Haa3BMYaNHMN-
MK O0OCTaBUHaMU: MPUPOAHI NKxa, NaHaeMis,
BilMHa. 3aranoM npeacTtaBHWKK BizHecy BayaTb
OlC aK «MpoxadiB» Y «FPAHTOXEPIB», TOXK He
roTtoBi nigTpuMyBaTh OIC camMe y dopmaTi npsa-
MOrO BUAOINEHHS KOLTIB, 60 He 6adaTb B3aEMHOI
BMIOOM B TakiM chiBMpaLL. K 3a3Ha4YMB y4aCHMK
PoKyc-rpynm Npo npuknaam cnienpaui ONC ta
BisHecy, «34e6i/1bLI0ro, KoM € TAKA CriBrpaLs,
TO BOHQ BiA6YyBAETLCH AOBO/II IHTUMHO, 6€3 y-
6/71I4HOCTI V1 QilyBAHHS» [14].

Xoua € i BUHATKM 3 LbOro MpaBuia: MiXKHa-
POOHI KOMMaHIi, y 9KMX coLiialibHa BignoBiganb-
HiCTb Bi3Hecy cTana YacTUHO KOPMopPaTUBHOI
KynbTypW, Ta pPad YKPAIHCbKMX KOMMAHIW, WO
NiOTPVMYIOTb | PO3BMBAOTbL TakMM Nigxig. Y uiv
CUTyaUii OOHWM i3 BaXKNMBKMX 3aBOaHb OIC € Ha-
NarofyKeHHA Takoro NapTHepPCTBa 3 Bi3HecoM, ae
BOHU © BUCTYManm He y aKOCTi «MpoxadiB», a aK
PIBHI MapTHepPW. Y LIbOMY MPOLEC MOXKE CYyTTEBO
OOMOMOITM HaMarodyKeHHsa CUCTeMHOI poboTK 3
KOMYHIiKaLigMK Ta BMiHHA ¢popMyBaTK CMiflbHO-
TU MPUXUNBHUKIB.

3apa3 y 6inbWOCTi BUNaaKiB NpeacTaBHUKM
OlC, OMC Ta 6i3Hecy He NpaLtoioTb 3rypToBa-
Ho. [pOMaAcChbKi opraHizauii YacTo TpUMatoTbCca
BiIOKPEMIEHO OHa Bif OOHOI Ta MOACHIOKTb
TaKy MOMITUKY I30IALIOHI3MY PI3HOK BY3bKOMPO-
diNbHOK cheumdikor AianbHOCTI. YacTo TakoMy
BiOYYYKEHHIO CMIPUAE KOHKYPEHLIA 338 A0OHOPCbKI
PECYPCU B MEXKaxX O[HOIO HAMPAMKY AIA/IbHOCTI.

3 iHWOoro 6oky, MoLMpeHHA Habyna NpaKTUu-
Ka MepeXyBaHHA M [ianNbHOCTI FrPOMaACbKMX
napTHePCTB. Ha nepwmni nornga, Ui TeHaeHuii
NPAMO MPOTUNEXHI. MepexxyBaHHA 4acTo Nia-
TPUMYIOTb JOHOPK, CTUMytotod OTC ob6'eaHy-
BaTW 3yCWNNa 33419 noaonaHHa rmobanbHMX
BMKAMKIB. Y TOM »Ke Yac, iIHOOI OKpeMi opraHisa-
Liii caMi yCBIAOMIOIOTb HEOOXIAHICTb CMiIbHUX
CTRYKTYPHWX Qi ANa 3abe3nedeHHsa BaXk/MBO-
ro pesynbraty — afBOKaTyBaHHA MEBHOIO 3a-
KOHOMPOEKTY, MPUCKOPEHHA pedopM, MPoTUAI
KOPYMLIT Y gMCKpUMiHaLii. Xoda YacTto nodibHi
Koaniu,ii, CTBOPEHI Nig BUPILLEHHA KOHKPETHOro
MUTaHHA, PAKTUYHO 3HMKAIOTb MiCNa JOCATHEH-
HA METU, xo4a GOPMabHO LLE MOXKYTb ICHYBaTU.
KpiM Toro, Taka koornepaldllia 6inbll XxapakTepHa
ang poceigueHux OIC, aki 3 BlacHOro goceigy
BM3HatOTb il HeobxiaHicTb. ONa 6inblUocTi opra-
Hi3aLLiv NOKaNbHOrO XapaKTepy BUIOOM MepexKy-
BaHHA HeodeBMAHI. Cnig godaTy, Wo byab-aka
Meperka TaKoXK MoTpebye CUCTEMHOI poOOTK Haf

il OpraHizaUiMHMM PO3BUTKOM 9K OKPEMOI CTPYK-
TypW. YacTo opraHizauii-uneHun Mepexki Heoxode
BUOINAOTb BACHI PECYPCK Ha aaMIiHICTpyBaHHS
3aranbHOI AiANbHOCTI, LLO CTBOPIOE 3arpo3u aNnd
iCHYBaHHSA TakMx ob'egHaHb i3 MPUMNUHEHHAM
NiaTPUMKK 3 BoKy AoHOpPa (AKLLO BignoBigHa
Mepexka Oyna cGopMOBaHa B paMkax KOHKpeT-
HOIO MPOEKTY, NIOATPVMaHOIo AOHOPOM).

Cnif 3a3Ha4YMTH, WO B CaMOMY CepedoBMLL
OI'C 3Ha4YHa YacTMHa opraHizauin po3yMie Ui
TpeHawW, i BignoBigHO 00 HMX GOPMYE 3anmT Ha
noTpebun Ta HaMipu 3MiHIOBaTUCS.

Tak, y4acHMKM DopyMy PO3BUTKY MOOMaaaH-
CbKOro CcyCnifibCTBa y rpyaHi 2021 poky BKasanm
Ha pPAO NepenivyeHnx BULLE TPEHIB, @ TAKOXK Ha Ti
TpeHOu, ki Bynu 6 GaykaHMK ONa PO3BUTKY Tpe-
TbOro cekTopy YKpaiHw. Cepen iHWOro BOHW, Bia-
Jatoun HanexHe 3MiHaM, aki Bigbynumca B poboTi
Ol C B OCTaHHI POKM, 3raganu NMpo HeobXigHicTb
HapPOLLEHHS CNPOMOXHOCTI A0 Aii y KpU3oBOMYy
CBITi. AlDKe B yMOBaX He3annaHoBaHWX NaHaeMin,
EKOHOMIYHMX KPW3 Ta MOXK/TMBOI BIMCbKOBOI arpe-
Cii TaKUM LIAFX PO3BUTKY BUOAETLCA LLITKOM /10-
FMYHUM | HEOBXIOHUM ONa ePeKTUBHOI AiANbHOCTI.

YacTto OIC npauoroTb i3 MeEBHO BU3HaYe-
HOIO ayaAMTOPItO, afle CbOTrOAHI BaXK/TMBO BMITWH
3HAXOOMTW MIOTPUMMKY Ta PO3YMIHHSA Y PI3HUX
rpyn HaceneHHa, aK o149 NoCUeHHa BravBY,
TaK | OANa PO3BUTKY CMPOMOXXHOCTI 3HaxoOnTm
pPilLeHHA ON49 CTpaTeridyHMX BUKIWKIB Y Mexax
BCbOrO TPETLOro CeKTOPY. [114 LbOro BapTo 340-
6yTWM BMiHHSE NPaLUoBaTH i3 Pi3HUMU ayguUTopi-
fIMU 332 MeXXaMU CBOET «BynbbalLKU», MOCUIO-
BaTW BMiHHA eDEKTUBHO MpaLloBaTU OHNANH,
afyke CborofHi GiNbLICTb MOIOAOIO MOKOMIHHA
MPOBOAMTb BiNMbHMI Yac oHNamH. OKpPiM TOro,
OomMaHyBaHHA OHMAMH-IHCTPYMEHTIB Ta CEPBICIB
BiOKPWBAE HOBI MOXITMBOCTI /19 MacLUTabyBaH-
HA OigNbHOCTI. Byke CbOrogHi 3Ha4yHa YacTuMHa
yKpaiHCbkMx OI'C MatoTb MPaKTUYHMK OOCBIO Ta
noTeHUian peani3oByBaTV MiKXHAPOOHI MPOEK-
TV Ta OigTV Ha MiXKHaAPOOHOMY PiBHI. Ane wob
30iINCHUTK e Ha NpaKTuL,i, HeobXigHO PO3BU-
BaTK BMiHHA MaclTabyBaTK BNIMB. He ocTaHHo
PO/Mb Y LUbOMY BifirpatoTb CaMe OHMNaMNH-IHCTPY-
MEHTW Ta 3ara/ioM MpodecinHi KOMyHIKaLiii.

4.3. PEFOHAJIbHI OCOB/TNBOCTI PO3BUTKY
YKPAIHCbKUX OI'C

3aralbHi TPEHOMW, MPO AKi NLLINOCA BULLE, Xa-
PaKTeEPHI A9 OpraHi3aLin BCiel YKpaiHW. PazoM
i3TUM, Y PO3BUTKY OIC iCHYIOTb OeaKi perioHanb-
Hi 0CcOBNMBOCTI.

AKTUBI3aLia po3BMTKy OIC npoxoanna He-
pPiBHOMIpPHO. ¥ 3axiaHoMy perioHi (JTIbBiBCbKa,
TepHoninbcbka, IBaHO-OpaHKiBCbKa, 3akap-
naTcbka, YepHiBeubka, BonnHcbka, PiBHEHCbHKA

obnacTi), akTUBHa AianbHICTb po3roYanacs e
vy 1990-Ti poku. LilboMy cnpuano BigpoayKeHHS
KYNBTYPHO-MPOCBITHULbKMX Ta MPOMaACbKO-MO-
NTUYHUX PYXiB, @ TaKOXX BMN3bKICTb 00 KOPOOo-
Hy €C i y4acTb y MporpamMax TPaHCKOPAOHHOTO
CniBpobITHMLTBA AepykaB-yneHiB €C Ta cyciais
Ykpainu (Monblia, CnoBadymHa, YropuimHa, Py-
MyHig). Y lNiBoeHHOMY Ta LleHTpanbHOMY peri-
OHaxX MOLTOBXOM 10 aKTMBI3aLil rPOMaaCbKoro
ceKTopy CTana pedopMa geueHTpanisauii, aka
cnpwuana NosaBi YMCNEHHMX OpraHi3au,iv ToKanb-
HOro xapakTtepy. CxigHu perioH (JoHeubKa,
JlyraHcbka, XapKiBcbka 06n1acTi), 33 BUHATKOM
KinbKOX MpodecinHMxX opraHizauin, 6ys MeHLL
OXOMMNEHUW TPOMAACBKOK OIANbHICTIO aXX [0
MOMEHTY MOYaTKy POCIMCbKOI BiIMCbKOBOI arpecii.
KpuTnuHa cuTyauia 2014 poky | uinnm pag co-
LiaNnbHMX BUKAMKIB 3MYCKMB NtoOen aKTUBI3yBa-
TUCAa ONa BUpPILLeHHA NpobneMm ix rpoman. Kpim
TOro, 3pOoCTaHHIo akTBHOCTI OIC y LbOoMy pe-
rioHI cnpwana 3Ha4YHa MiagTprMKa OOHOPIB, 30-
KpeMa, pi3HOMaHITHI LWinbosi nporpamm USAID
(Taki 9k «<EkoHOMIYHa nigoTpuMKa CxigHoi YKpa-
iHW») Ta IHWWX goHopiB — MNPOOH, nporpamm
€C, cnpaMoBaHi Ha AOMOMOrY BIAHOBMEHHA Ta
NiaATPVIMKK rpoMan, perioHy. i vac npoBeneH-
HA PErioHaNbHOIro OOCIAXKEHHA NMPeacTaBHUKM
OlC, gKi OitoTb y 3axiOHOMY PETIOHI, BKasyBanm
Ha cyTTeBe OOMEXeHHa y OOCTyNi A0 pecypcCiB
OOHOPIB, 3BaXKatouM Ha ix opieHTauito Ha Cxia i
CYMiXHI obnacTi [24].

PisHMM nepion akTMBI3aLLii rpoMaaCcbKoi adi-
ANbHOCTI Y perioHax YKpaiHM CTBOPUB CUTYaLIito,
npw 9Kiv oprarizauii MNisoHa (Ogecbka, MumKo-
naiBcbka, XepcoHcbka, 3anopisbka obnacTi, AP
Kpum i micto CeBactononb), LleHTpy (PKntommp-
cbka, KniBcbKa, XMenbHMLbKa, BiHHMLbKa, Yep-
Kacbka, KipoBorpaacbka, HIMpPONeTpOBCbKa,
MonTaBcbKa, YepHiriecbka, CyMcbKka obnacTi Ta
MicTo KuniB), Cxoagy 3aranoMm (3a BUHATKOM Kinb-
KOX eKCMepTHMX OpraHi3aLin) Manm MeHLle Yacy
an4a HabyTTa OoCBigy rPoMaachbKoi AianbHOCTI,
Jyepes WO BOHMW NoTpebytoTb BiNbll CUCTEMHOI
NiATOMMKKM ON9 PO3BUTKY OpraHi3auimHoi Cnpo-
MOYKHOCTI. Xo4a B OCTaHHI POKM CUTyaLlid Ha Cxof
OEeLO 3MiHMMAca 3aBOAKM MOCUEHIM aKTUBHOCTI
OOHOPIB I3 NIATPUMKM MPOEKTIB Y LLbOMY PErioHi.

KpiM TOro, yMOBU 30BHILLHbOIO cepefoBMLLa
KOYHOIO perioHy Ta ob6nacTi MatoTb 3HAYHKM
BM/IMB Ha aKLUeHTyBaHHA y aianbHocTi OC. Tak,
Ha 3aKapnaTTi 3Ha4YHY POob Bidirpae NpPMpPoOo-
OXOPOHHa OiaNbHICTb. BpaxoBytoun yHiKanbHi
NPWPOOHI pecypcu perioHy i, BogHo4dac, cnpobu
OKPEMMX OPraHi3auin ix HepaLuioHanbHO BUKO-
pPUCTOBYBaTK, HaBecHi 2012 poky 14 rpoMagCchbKImX
opraHizauin NPUMPOAOOXOPOHHOIO CAPAMYBaH-
HA YTBOPWAM BigKpWTE perioHanbHe o6'caHaHHe

«DOPYM EKOMOMYHOIo MOPATYHKY 3aKapraTTa».
3aranomM Ha 3akapnaTTi akTUBHUMM 1 HaMOINbLL
OPraHi30BaHMMM B MPOMAaACbKO-MONITUYHOMY
YKUTTI € BETEPAHCbKI OpraHisauii Ta HalioHanb-
HO-KYbTYPHI TOBapUcTBa. HatoMicTb B Oaecbkin
obnacTi oo pedopMuU LeHTpanizauii B CTPYKTYPI
rPOMaLChKMX OpraHi3auin Habinblua NMToMa
Bara Npunanana Ha 0300p0BYi Ta QI3KyILTYP-
HO-CMOPTUBHI 06'eAHaHH4A, opraHisauii BeTe-
paHiB Ta iHBaniais, o6'egHaHHA NpodecinHoi
cnpamMoBaHocTi [19]. o nepeniky Lumx opraHila-
Wi 4ONYy4YMAmMcsa M Ti, WO OMiKyBaMCa pO3BUT-
KOM KOHKPEeTHUX rpoMag, CTBOPEHMX B MpoLie-
Ci geueHTpani3auii. Baarani lNiBgeHb YKpaiHM
BIAPI3HAETLCA aKTUBHUMU TEPUTORIaNbHUMM
rpomMagamu, nigepamMm y 6araTbox MpOEKTax
i3 HaB4YaHHA Ta pPo3BUTKY OTI. CKaxciMo, cepen,
HambinbWw ycniwHmMx rpomag — OTI MicTa Bo-
CKpeceHCbK MUKonaiBcbkoi 06nacTi.

3aranbHi TpeHam po3suTKy OICy pi3HKX pe-
rioHax YKpaiHM CXOoxKi. YCtogm MpUCyTHI 9K HepiB-
HOMIPHICTb OO0 CMPOMOXHOCTI OpraHi3auin y
KPYMHMX MiCTax Ta HEBETMKIMX HAaCENEHMX MyHK-
Tax, Tak i iHWi NpobnemMun. MoXKHa Ha3BaTU TyT i
nowmpeHHa OFC, aki mepecnigytoTb CUTYaTVBHI
Lifi, 6e3 opraHizauirHoi CTanocTi, CTiIMKoI Micii
Ta MeTu — Oo npuknany, Ti OFC, aki rypTyoTbca
AvLe ANg BTINEHHA MPOEKTIB «BIOYKETY y4YacTi»
ab0 MiXKHAPOAHUX MPOEKTIB. PioKo KOMW TaKi
«OAHOOEHKWM», CTBOPEHI Mia KOHKPETHI MPOEKTY,
rnepepocTatoTb B CTani opraHisau,ii Ta 3HaxoOaTb
CBOIO HiLLly.

Ona 6araTbox HOBOCTBOPEHMX, ManoaoCBia-
YeHMX OpraHiszauiv WBMAKOMAMHHA OIFNbHICTb
3yMOB/1eHa HEroTOBHICTIO ab0o He30aTHICTIO Po3-
BMBATUCS Oani, HEBMIHHAM 3HaWUTK HiLly, 3Mil-
HIOBATW CBIilM MoTeHLUian, yHopMyBaTK i cTabini-
3yBaTW CBOO POBOTY. BOHM 3rogoMm, dopManbHO
He 3yMUHAYM OiGNbHICTb, MepecTatoTb QyHKLLIO-
HyBaTW, i Takmx abcomtoTHa BinbluicTb [14].

€ NeBHi 0cobNMBOCTI Y 3abe3nedeHHi GiHaH-
COBOI CTIMKOCTI OKpeMumX perioHiB Ta 4oCTyni
0o oykepen diHaHCyBaHHA, AKoro nosbaseHi
iHWI. Tak, y YepHiBeLbKin 06nacTi 3HaYHy Kinb-
KiCTb MpoekTiB OIC NigTpUMYKTb PYMYHCbBKI,
a y 3akapnaTcbkin obnacTti — yropcbki doHaun.
€ BMNagKM yCnilWHOro HagaHHA opraHisauigamm
NNaTHUX MOCNYr Yy PI3HUX perioHax (J1bBiBCbKa
obnactb — «fOpdem», MukonaiBcbka ob6nacTb —
FO «AxT-KNy6 CTpinka», MO «Kny6 cTanoro po3suT-
Ky «[liBOeHHa iHiuiaTMBa», BnaroginHmm GoHa
JTACKA, AreHTCTBO perioHalbHOro PO3BUTKY
«[TPUUYOPHOMOP>A»), XO4a 3arasioM Le MexaHi3m
npeacraBneHnii B ykpaiHcbkux OIC cnabo [14].

[Ona Cxony, e 6inblUicTb Oito4mx opraHizauin
Bynu ctBopeHi nicna 2014 poky, OeLllo CTPUMYHO-
4y POMb BiOirpae TeMnopanbHMM dakTop Crnpo-




MOYXHOCTI. TeMmopanbHMIM GakTop CIPOMOXKHO-
CTi OpraHizauin rpoMagaHCbKOro cycnifibCTBa
MOMArae B TOMY, IO Y MEBHUX KOHKYPCaxX Bif
OOHOPIB ICHYIOTb BUMOTM A0 TPWBANOCTI QyHK-
LLIOHYBaHHSA opraHisadiii. Yepes Taki BUMOr Ho-
BOCTBOPEHI OpraHisauii CTMKatoTbCca 3 TPpyaAHO-
LaMKM Mpu JOCTyMi 0O pecypciB. 3 iHWOro 6oky,
3aBOSAKM PAOY LITBOBMX MPOrpaM MidKHAPOOHMX
OOHOPIB, CMPAMOBAHMX CaMe Ha LEeW PEerioH,
MOXJTMBOCTEN ONF 3anydYeHHda pecypcis 6ara-
TO, NpoTe He Bci MicueBi OIC, ocobnmMBo HOBO-
CTBOPEHI, ePEKTUBHO BUKOPUCTOBYIOTb AOCTYMHI
MOKMBOCTI GaHapan3vHry. HeobxigHiCTb mocuK-
NEHHS HAaBMYOK GaHOPaAM3UHIY Ta MPOEKTHOMO
MeHeOYKMEHTY 0COBNMMBO rocTPO CTOIThb Yy JTyraH-
CbKil obnacTi [24].

Y [oHeubKiv Ta JlyraHcbKiv obnactax B rpo-
MaACbKil OiaNbHOCTI Yepe3 BIMCbKOBI fii iCHYE
cBod creumndika. OaHa 3 TakMx cneundidHmx
pUC — OYHKUIOHYBAHHA BIMCbKOBO-LMBINbHMX
agMiHICTpaLuin. Y rpomManax, B 9KMx BOHW yTBO-
pPeHi, He OYHKLIOHYKOTb OpraHM MiCcLLeBOro ca-
MOBPSAOYBaHHA, TOX 3a6e3MednT MOXKIMBICTb
Y4YacTi MTPOMaAChbKOCTI B MiCLIEBOMY CaMOBPRAAY-
BaHHHA CKNagHO [24].

LLloao 30aTHOCTI A0 rPOMaACbKOro mapTHeP-
CTBa Ta MEPEeXXyBaHHA, TO CMTyaLlia 3 Meperka-
MW Ta KoaniuigMu pi3HUTbCA B 3a1EXHOCTI Bif
perioHy. Bunaaku Boanmx Mepex abo Koanil,iv
ICHYOTb, ane NnooanHoKI (CyMLIMHa, XepCoHLLM-
Ha, XMenbHu4Y4MHa, BykoBuMHa, PiBHeHWIMHa, 3a-
KapnatTda, OaelnHa, TepHoNiAbLUMHA). YY4acHM-
KM Takmx o6'eQHaHb BiA3Ha4YatoThb, L0 HAaABHICTb
KO@nIiLLITi 3HaYHO CMPOCTUMA HANArOAXKEHHSA KOH-
TaKTIB 9K MK CaMMMUK opraHizauigMm-ydyacHm-
KaMu, TaK i 3 iIHWWMMM opraHizauigMm (3aBasaKm
MOKPALLEHIM TaKMM YMHOM KOMYHiKaLii). OaHak
HawvudacTiwe Mixk OFC icHytoTb Nne Hedop-
MaslbHi 3B'A3KM.

MNepewkoOo OO CTBOPEHHS Koaniuiv Ta
MepeX Ha3mBatoTb KOHKypeHLUito Mixx OIC 3a
pPecypCK Ta KIIEHTIB, 3aKPUTICTb OEAKMX OpraHi-
3aUiv (06MexeHHaA iHdopPMaLlii Mpo CBOO Oianb-
HiCTb 4Ng iHWKMxXx HYO), a TakoXK opraHisauinHi
PO3BIKHOCTI M1 HEMOPO3YMIiHHEA. MNapTHEPCTBO
MepeBaXKHO € CUTYATUBHWMM, | MiCNg OOCATHEH-
HA MeTK po3MafaceThcq. MNapTHepPCbKi 3B'A3KM
ICHYIOTb, alé BOHW YacTo HedopMasnbHi Ta TpKU-
MaloTbCA Ha 0COBUCTIX 3B'a3kax. OIC yacTo He
PO3YMIlOTb BUTOOM Bifl CTafloro CUCTEMHOTIO
MapTHePCTBa.

Xoua 3aralbHy CMPOMOXHICTb CEKTOPY Y POop-
MYBaHHI YCMILWHOIrO MapTHEePCTBa MOXHa Has-
BaTM CNabKoto, ane iCHYIOTb OKpeMi NpuKiaam
ycniwHoro naptHepcTtBa OIC:

— i3 MicueBoto Bnagoto

1. Y CyMcbKi obnacTi B paMKax nporpamMu

OLA coujianbHi MOCAYrM Ha KOHKYPCHIMN
ocHoBi HagatoTb OI'C: «LleHTp ocBiTK BNpO-
OOBX YXUTTS» — MiaBULLEHHSA DiHAHCOBOI
FPAaMOTHOCTI COoUianbHO HE3axMUIEHMX
BEPCTB HaceneHHs, «poMaacbkum GoHA
«CyMW» — MOCAYIrM 3 MCUMXONOriYHOI pea-
Ginitauii ydacHuvkiB ATO Ta UneHiB ix cimewn;
Kny6 «LLlaHc» — 3 peanizalii 3axomiB y Ha-
MPAMKY 3MILUHEHHSA CUCTEMU MPOMaCHKO-
ro 340p0B'A.

2. Ha BykoBuHi Ha 6a3i O «HapogHa go-
moMora YKpaiHW» 3a MigTPUMKKM MiCbKOi
Bnagw i€ LeHTp 0bniky 6€300MHUX rpo-
MaasH.

3. Ha MukonaiBlWWHI Bo3HeceHCbKa Micbka
pafa Ta [O «AreHTCTBO EKOHOMIYHOIO PO3-
BUTKYy» CTBOPUIM PEBOMbBEPHMI GOHA.
l0esa peBONbBEPHOIO GOHAY — HaAAHHSA
HEAOPOrMX MOBOPOTHUX MO3UK, AKi 3a3BM-
Yal gelleBLli 3a 6GaHKIBCbKI KpeaunTu.

4. Y XepcoHi Micuei OI'C (IO «Jlira couianb-
HO BIAMOBIOANbHMX XIHOK») Ta MiCcLLEBa
Bfaga CriflbHO peanisyBanu NPoekKT «[1po-
TVAOIg reHOepPHO 3YMOBIEHOMY HaCUIb-
CTBY 4Yepe3 CTBOPEeHHA KpKM30BOro LeH-
TPY A9 NOCTPaXOaanX Big AOMaLIHbOIo
HaCUMbCTBa».

— i3 Gi3HecoM:

Uepes peBiTanisauito MpoOMMUCIOBMX CRopyA,
abo 3aHen6aHMx NyoniYHKX NpocTopis. Hanpu-
Knad, Nyubkum Teatp «FapMuoep» (Mpautoe 3
2003 poky, 3apeecTpoBaHui 9k [O) — oTprMaB
nokauito «FaPmMOEp aHrap-stage», i Tenep € He
TiNbKWM MangaHUYMKOM ONa TeaTpy, ane i anga 6a-
raTbOX IHWWMX 3aX0MiB, 30KPeMa, ONg WOPIYHMX
ny6niuHKx 3BiTiB NpeactaBHUKiB OIC Bonuni; TO
«MonodixkKHMIN LeHTP BonuHi» ctBopuB «Kny6
coljanbHOro iHBecTopa MicTa JlyLbka» — ob>ef-
HaHHSA Mtogen, axki WoMicaus BUaINaGnm KowTu
Ha PObOTY LEeHTPY; Y XepcoHi Micuesa O «bis-
Hec-acolialia «Mu1 — xepcoHLi», 9ka ob>egHye
coljianbHO BigMoBiganbHMX MigNPUEMLIB, 3ay-
YKMa KaniTan Bifg KiNbKOX MiKpPOIHBECTOPIB i Ne-
PeTBOPMIA KOMMLLHI BUPOBHMYI oLl Komban-
HOBOIO 3aBOAY Ha BiNMbHMI ManaaH4Ymk Urban
CAD ond TBOPUMX Ta aKTUBHUX TtoOen, Ak Aae
MOXX/TMBICTb OPraHi3OBYyBaTV apT-3axoamn Ta 3a-
xoaw cycnifibHoro xapaktepy (y 2017 poui xep-
COHCbKMIM MPOEKT OTPUMAB MbKHAPOAHY Mpe-
Mito «<Small BIZ Awards» y HoMiHaLii «<Havkpalde
couianbHe MignpPUEMCTBO»); B Oaeci 3eneHum
TeaTp € NPUMKI3AOM COLUIaNbHO BIAMNOBIAANbHO-
ro 6isHecy, agyke Ue Micle Byno BigHoOBMEHE 3a
KOLWTW NianpueMus. 3apas LUe BigKpUTMii npo-
CTip B LeHTpi Opecu, e BiobyBatoTbCa NeKLii,
KOHLLepTW, decTmBani Ta 3yCcTpidi.

OKpiM LbOro, MOLWMPEHI KEWNCK 3any4YeHHA

6izHecy 40 colianbHO BiANOBIAaNbHUX IHILIIATMB
NiaTPUMKKM MicueBoi rpomMaan [14].
Yci Ui npuknaay NoKasyoTb, WO Monpw Ymc-

NEHHI BUKNMMKWM Ha perioHanbHOMY PIiBHI B YKpa-
iHCbkMXx OI'C € noTeHUian ong 0OCArHEHHA BUCO-
KO0 PIBHSA IHCTUTYLLIMHOIO PO3BUTKY.

5. CTANICTb rPOMAOAHCDBbKOIO

CYCNIJIbCTBA B YKPAIHI

BignosigoHo 0o OaHux [JepykaBHOI Ccny»>»ou
CTaTUCTUKM YKpaiHu, Ha 1 ciuHa 2021 poky 6yno
3apeEecTpoBaHO 92 470 rpoMafCcbkmx opraHisa-
uir, 1875 rpoMagcbkmx Cninok, 26 651 penirinHa
opraHizauiq, 28 713 npodcninok, 317 TBOpUMX
cninok, 19 812 bnarofinHux opraHisauiv Ta 1649
opraHiB caMoopraHisaLii HaceneHHa (6e3 Bpa-
XyBaHH$A 3apeeCcTpoBaHMX Ha TepuTopii AP Kpnm
Ta y CeBactononi) [16].

HAK HaMKpaLLe OLUIHUTIK pPiBEHb CTANoCTI FpoMa-
OSAHCBbKOro CycninbcTaa B YKpaiHi? [Ona Lboro Mu
BMKOPUCTOBYEMO IHAEKC CTanocTi opraHisauiv
rpoMagdaHcbKoro cycninbctea (CSOSI) — e iH-
CTRYMEHT OLIHKM MILIHOCTI Ta 3ara/ibHOI XXUTTE3-
OAaTHOCTI CEKTOPY OpraHi3aLuin rnooMaaaHCbKOro
CyCniNbCTBa, Wo diHaHcyeTbea AreHTcTtBoM CLUA
3 MbXHapogHoro po3suTKy (USAID) Ta BnpoBa-
OXKYETbCA opraHizauieto FHI360 y mapTHepCTBI
3 MbKHaApPOOHWM LEHTPOM 3 HEKOMEPLIMHOIO
npaga (ICNL). Moro 6yno pospobneHo y 1997 poLli
09 aHanisy cutyauii y LleHTpanbHin, CxioHin €8-
ponii €Bpasii. BionosigHO 00 LbOro iHOEKCY OL,i-
HIOETLCA CTaNiCTb OpraHi3aLin rpoMagaHCbKOro
CyCniNbCTBa y 74 KpaiHax CBITY Ha LWOPIYHIM OC-
HOBI 3a CIMOMa BUMIpPaMKM CTafioro PO3BUTKY:

1. NMpaBoBe cepepoBuULLe.

2. OpraHisauiiHa CNPOMOXHICTb.
3. diHaHCOBA CTiMKICTb.

4. ApBokauiq.

5. HapaHHga nocnyr.

6. CeKTOpanbHa iHppacTpyKTypa.

7. Ny6niyHum imipxx.

IHOEeKC NiaKPeCntoe aK CUMbHI CTOPOHM, TaK i
npobnemMu y po3BUTKY opraHizauin rpomMagaH-
CbKOFO CyCMifIbCTBa B KOHKPETHIWM KpaiHi perio-
Hy OocnimkeHHs. Lle no3Bonge 3pobut nopis-
HANbHMI aHani3 PO3BUTKY TakMx OpraHisauin y
reorpadiyHin i YacoBiM NNOLWIMHAX.

Y nuctonagi 2021 poky 6ynun npe3eHToBaHi
pe3ynbTaT AOCNIIXKEeHHSA Woao IHaeKCy cTano-
CTi opraHi3auin rpoMagaHCbKOro cycnifibCTBa
YkpaiHm y 2020 poui. 3aranbHun 6an cknas
3,2 — ue QaKTUYHO MOBTOPEHHA pe3ynbraTty
nonepenHboro, 2019 poky. Ha BigMiHy Big, no-

nepeaHix pokis, Konu BinbysBanoca ctabinbHe
3POCTaHHA 3 POKY B PIiK, 3aralibHWM PiBEHb CTa-
nocTi po3BUTKY OIC 2020 pokKy 3anmimMBca He-
3MIHHKM. BogHouac, piBeHb aBOKaLii 3HM3MBCA
BHACNIOOK 3HAYHWMX 3MIH Yy CKknaal ypsaay Ta Mic-
LEeBUX NPencTaBHULbKMX OPraHiB, WO Pa3oM 3
OBOMEXKEeHHAMM Yy 3B'A3Ky 3 MaHaeMieto COVID-19
ycknagHwno gianor Mixk OFC i YUnHoBHMKamMu [16)].

CTAJIICTb PO3BUTKY OPTAHI3ALLIN
MTPOMAOAHCBKOIO CYCIMNIJTbCTBA: 3,2

Cranictb po3BuTKy OIC B YKpaiHi

NMpaBoBe cepenoBuLLe

OpraHisaliiHa CNPOMOXHICTb
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ABTOPW OOCNIOXEHHSA MOACHIOKTb TaKUIN pe-
3yNbTaT 30BHILLUHIMKW BUKIMKAMK — NaHOEMIED
2020 p. Ta BHYTPIWHbOMOAITUYHOK CUTYaLLIED
B YKpaiHi.
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TPEHOU

(TyT i gasni a8 onucy po3ainis «TpeHam» Ta
«BUKIIMK» BUKOPWCTOBYBAIMCH AAHI Crieyiarsii-
30BAHOMO 3QraibHOHALIOHQIbHOMO AOC/IOXKEH-
HS 1joA0 BM3HAYeHHS noTtpeb 1a 6adeHHT O C
YkpaiHu, nposegeHe 3a niaTpumkim ICAP «E1-
HQHHS», MaTepiasin cTpaTeriyHoi cecii npea-
ctasHukiB OIC 1-2 rpyaHsa 2021 poky, rnpose-
aeHoi 3a iHiuiaTusu ICAP «EQHAHHS» TA [HLINX
OOCIAXKEHb, BKA3AHMX Y Nepesliky HArnpuKiHLI
AQHOro JOKYMEeHTA).

Cnig Big3Ha4YMTK, WO NOCTYNOBO BIiOXOOMTb
Yy HebyTTa nonepenHa NpakTuka HeePeKTUBHOI
3aKOHOTBOPYOCTI, 63 LWMPOKOro 3any4d4eHHs
3allikaBNeHux CTOpPiH Ta BeHediliapiB, Ha AKX
6e3nocepegHbo BNAMBATUMYTb HOPMUK 3aKO-
HY. 3apa3 BCe YacTille Npu NiaroToBLi HOBMX
3aKOHOMPOEKTIB, AKi PeryntolTs chepy rpoma-
OAHCBKOrO CyCninbCcTBa, BiabyBatoTbca LWMPOKI
KOHCYAbTaLii, BaXXAMBY pOfb MNPU LbOMY rpac
aKTMBHA MNO3MLIA cCaMnxX MPeacTaBHUKIB rpo-
MaOCbKOCTI.

Y TO e Yyac BiobyBacTbCca AeaKe CrnpoLLeH-
HA yMOB OianbHocTi OIC, 30KpeMa, CTatoTb O0-
CTYMHVMMW HOBI IHCTRYMEHTU ONna diHaHCyBaHHA
LianbHOCTI, 0cobBNMBO Ha Micuax. Bce yacTiwe
BMKOPUCTOBYIOTLCSH IHCTPYMEHTU MOHITORPUHIY
Ta OLIHKMW, pO3p0obneHi 3a MiXKHaPOOHUMY CTaH-
JapTaMun. AKTUBHO MOLWMPKOETLHCA CTaHOAAPTU-
3auig OigNbHOCTI IHCTUTYLIM rpOMagaHCbKOro
CycninbCTBa B YKPaiHi, O NOEOAHYETLCA 3 MO-
BiNbHWUMW, ane cTanMmM 3MiHaMM 3aKOHOOaB-
CTBa y MPOLECi NpMBeOeHHA MOro Ao ctaHoap-
TiB €C Ta CNPOLWEHHAM MEXaHI3MIB peecTpaLlii
HOBMX OpraHi3aLin.

N2 BAXKAHI PE3YJIBTATA LLTAXIN JOCATHEHHA

BooHouvac, 3HadHa 4acTuMHa YKPaiHCbKOro
3aKOHOOABCTBa 3a/IMLIAETLCA HECTTPUATIMBOIO
ona OlC, 30KkpeMa B acnekKTi 3BiTyBaHHA Bil-
NOBIOHWM OepPXaBHUM CTPYKTypaM [8]. Tak, Ha
OaHMM MOMEHT BIOCYTHI 9KiCb MiNbrn 4m npede-
PeHLT 3a NIOTPUMKY/MOXepTBI Ha KopucTb OTC.

BUKITNKN

BaknnBrMU dakTopamMu, WO BM3HaYalOTb
Lemn napamMeTp po3BUTKy OIC, € MONITUYHI 3MIHW,
L0 BigbyBatoTbCca B YKpaiHi, @ TakoX BiACyTHICTb
LIBUOKOrO Mporpecy y 3ailcHeHHi HeobxioHuWX
pedopm. MNpoTe, FpoMaasgHCbKe CyCnifbCTBO pe-
arye Ha nofaibHi BUKNUKW. Tak, 24 YepBHa 2020
POKY KOHCOPLIYM OpraHi3aui, 0O 9KOro Bxo-
0atb ICAP «EgHaHHA», YKPaAiHCbKMM He3anex-
HUW LeHTP NoniTMYHMX gocnimxkerdb (YHLUIMO) i
LleHTp aeMokpaTii Ta BepxoBeHcTBa Npasa (LLE-
OEM), npe3eHTyBaB «KapTy npaBoBux pedopm
019 rPOMagaHCbKOro CyCcninbCTBa B YKPAiHI».
Mig 4ac ii po3pobneHHa NPoBeaeHO KOHCYMb-
Tauii 3 6inbl Hixk 150 NpenctaBHUKamMu OIC i3
PI3HMX perioHiB YKpaiHu. Llen aHanitmuyHmim go-
KYMEHT OKpec/toe npioputeTn pedopMyBaHHS
FPOMALCHKOrO CEKTOPY Ta MICTUTb PeKoMeHaa-
LT LOoOO0 BOOCKOHANEHHSA 3aKOHO4ABYMX MOJ10-
YKEHb, WO peryntoTb AianbHicTb OIC B YKpaiHi
Ha 2021-2025 poku. Cepepg, iHLWOoro, y «KapTi npa-
BOBMX PePOPM ..» YiTKO AOBEAEHO, WO NpaBo-
Be cepenoBuLLe, B AKoMy npautotoTs OIC, goci
Ma€ 3HaYHI MepewKoamn Ona PoO3BUTKY rpoMa-
OAHCbKOro CcycninbcTBa B YKpaiHi (BM3Ha4YeHo
91 npobnemy y chepi 3akoHogascTea ana OrC).

CTtpaTteriyHa 3ycTtpidu OIFC y rpyagHi
2021 poKy BKasana Ha:

IHONMKATOPW JOCAIMHEHHA BVIKOHABLI|

CRpoLLeEHHSA YMHHKX  CTBOPUTK Koaniuito [O, BKAKUHO i3
MPaBOBMX HOPM, LLIO  POBOYOID FPYMOO Ta 3a/ydYeHHAM BCix
PEryoTh Pi3Hi CTEMKXONAEPIB, A9 BOOCKOHaNEHHS
ACMEKTW AIANbHOCTI  3aKOHOAABCTBA, AKE Peryntoe AidNbHICTb
orc rPOMafChbKKX Ta 61arominHMX opraHisaLi;

CRpOoCTUTM MpoLLecK peecTpallii, BHeceHHs
3MiH A0 CTaTyTHUX OOKYMEHTIB, NiKBigaLLi
OrIC, yci dopmMun 3BIiTyBaHHSA

YXBaneHHsa HOBMX
3aKOHIB, LLIO Crpua-
0Tb AignbHocTi OIC

CtBOPUTK Koaniuito MO, BKIOYHO i3
pPOo6OYOIO FPYMOtO Ta 3a5yYeHHSM BCixX
CTerkxonaepis, A9 BAOCKOHaNeHHS 3aKo-
HOMOABCTBA, AKe Peryntoe AianbHICTb rpo-
MafCbKWX Ta BrarodinHyx opraHizaLin

CrpolLeHi 3akoHo4aBuYI
Ta NPaBOBi HOPMMU, LLLO
PEryntoTb MELLEHaTCTBO;

CrpolleHi npouenypw
NPUNUHEHHA AignbHocTi OIC

HabyBatoTb YMHHOCTI HOBI
3aKOHW — W0A0 BiICOTKOBOIO
MexaHi3My diHaHCyBaHHSA
OlC; 3MiHW Woapo
onoaaTkyBaHHSA 6rarodinHoi
Ta FPOMaACbKOI AiANbHOCTI;
YXBastolOTbCA 3aKOHOMPOEKTU,
AKi perynoBaTMMyTb
couianbHe NiAAPUEMHULTBO

CTBOpPEHHA CTBOPUTM EOVMHMIM NPAaBOBMM NOPTanN 3
3 ePEeKTUBHMX MeTow iHbopMmyBaHHA MO Ta ANd HagaHHS
ENEeKTPOHHMX KOHCYNbTaLLiM OHNaMH;
IHCTPYMEHTIB
019 NOCUNEHHS CTBOPUTM MOBINbHWIA 3aCTOCYHOK A9
CMPOMOXHOCTI OTCy POMaACHKMNX aKTUBICTIB (3 MPaBoBUX
MPaBOBUX MUTAHHAX MTaHb — PeecCTpaLlgd, CTaTyTu, NiKBIAaLIA; 3
nUTaHb MNOAAHHSA 3BITHOCTI TOLLO);
CTBOPUTWM EAMHUI CalT A9 B3aEMOAIi Npu
pPO6GOTI i3 colianbHUMM 3aMOBEHHAMM
Po3wwmpeHHA CNpoCTUTN MEXaHI3MMN OTPUMaHHS
4 MowamBocTel PiHaHCYBaHHSA Yepes AepPXKKazHaYeNCTBO;
OO0 PecypPCHOro
336e3neyeHHs BnpoBaaountu gieBum MexaHiam
OlC yepes NpaBoBi  MOHITOPUHIY i ouiHKK (MIO), 3abe3neumnTn
MexaHizMmM diHaHcyBaHHSA AianbHoOCTI TO 3 BroayKeTiB

PI3HUX PIBHIB;

Pozwmnputn nepenik OIC, aki OTPMMYIOTb
diHaHCYBaHHSA 3 AePXaBHOIo OIOOXKETY;

36eperTtv Ta PO3LWMPUTI MOXKITMBICTb
ninbroBoi opeHan npuMilleHb anga Orc;

3anpoBaguTV BIACOTKOBUM MEXaHI3M
diHaHcyBaHHA OIC

5 Po3BUTOK i BnpoBaguT MixkHapoOaHE CTa)kyBaHHA
MOCUAEHHSA MEPEXK  IOPUCTIB-MNPALLIBHMKIB FPOMaAChKMX
O, aki GOKyCytoTbCa  OpraHi3auin;
Ha agBoKaLliii
PerynapHO NpoBOAUTU MPaBOBi XakaToH M
ona Monogi;

PeryndpHo opraHizoByBaTV iHbopMaLLiMHi
KaMMaHii 3 MpaBoOBMX MMUTaHb (014
rPOMaACbKMX aKTUBICTIB | MELLIKaHLLIB
TepuTopianbHMX rpoMan)

KNMO4YOBI KPOKU HA HALLIOHAJTbHOMY PIBHI:

1. 3BinbHUTKM HYO, Wwo € nnatHukamu MNOB 1.
Ha cyMy Oinblie 1 MAH FpH, Big cnnaTty aa-
HOro MoAaTKYy;

2. CTBOPUTU BCEYKPAIHCbKI OHMNanH-pecyp- 2.
cu ona gonomorum OlC;

3. Po3pobuTn NpocTi Ta 3po3yMini nodc- 3.
HEHHSA M IHCTPYKLUIT OO0 MPaBOBUX, Op-
raHi3auimHMX, NMogaTKOBUX, QiHAHCOBKX, 4.

KagpOBUX Ta iHWMX NUTaHb poboTu OTC;

3anycK yHiBepcanbHOro
noptany ang MO 3 npaBoBMX
NUTaHb, AKUM MiCTUTUME
repenik akTyanbHUX 3aKOHIB
YKpaiHW Ta NOACHEHHSA 0O
HWX; YTBOPEHHSA €OVNHOIO
peecTpy aitoumx MO pasom i3
CUCTEMOIO MOLLYKY;

Po3wwwnpeHo dyHKLioHan
nepxasHoro noptany 449
i3 MOX/IMBICTIO OHAAMH-
peecTpallii rPOMaaChKMX
opraHizauin;

CTBOpPEHO camT Anga B3aemofii
rnpw po6oTi 3 colianbHUM
3aMoBneHHAM abo ang
30iMCHEHHS coLlianbHOrO
3aMoBMeHH4A

3anpoBamXXeHO MexaHi3MuU
KOHKYCHOI MiATPYMKM
rPOMaACbKMX OpraHi3aLin y
rpomMagax;

CodopMoBaHi Ta onpuitogHeHi
po3'acHeHHa ArNC npo
NiANPUEMHULBKY OiSNbHICTb
org;

CTBOpPEHO AIEBMIN MEXaHI3M
couianbHOro 3aMoBneHHa, 40
AKOro 3a1yYeHi rpoOMaachKi
opraHizauii,

3anpoBagykeHo
diHaHcyBaHHA OIC BciMa
MiHiCTepCcTBaMM

OlC edeKTUBHO
BUKOPUCTOBYIOTb IHCTRYMEHTM
agBoKalii ona nocarHeHHa
Linen y Mexxax CBOE€i
OiANbHOCTI

KJTIO4OBI KPOKW HA PETTOHAJIbHOMY PIBHI:

3abe3nedynT NPOo30pPUK Ta MPOCTUN Me-
XaHi3M MiNbroBoi opeHaM NPEUMILLEHb A4
orc:

3abe3nedynT oKpeMni geHb ONga KOH-
cynbrauin MO vepes LUHAT M,
3anpoBagnTn KoHCcyNsTyBaHHA MO Wwono
BMKOPUCTAHHA OePXKaBHUX FpoLlem;
3anpoBaguT perynapHe iHGopMyBaHHA
Ta KoHcyNbTryBaHHA MO 3 NpaBOBMX MUTaHb.

i CTUMyNtOBaTVMYTh
6naroaivHy poromory OrcC

4. 3anpoBafnTV MOAaTKOBI NiNbrv o149 Ha-
fasadis 6M1arofinHoi 4OMNoOMOrv Ha Ko-
pumcTb OIC.

BapTo 3a3HauymTK, WO Npono3uuii onga no-
KpalleHHa NpaBoBoOro cepegosuila ONC 6ynum
cPopMOBaHi Mig Yac YMCNEeHHMX OOCNiOXXeHb
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LbOro MUTAaHHA. 30KpeMa, ¥ «KapTi MpaBOBUX
pedopM ANa rpOMafdaHCbKOro CyCcnifibCTBa B
YKpaiHi» MicTuTbca 307 pilleHb An9 Po3B’a3aH-
HAa Npobnem y chepi 3akoHomaBcTea ang OC.

OCHOBHI PILLEHHA A9 NOKPALLEHHSA
CUTYALIT Y MPABOBOMY CEPEOOBULLI TAKI:

1. HapaTtu rpoMaggHaM npaBo CNpPAMOBY-
BaTW Ha noTpebu OIC 2% BiO NooaTky Ha
NPUBYTOK (BIACOTKOBUM MexaHi3Mm).

2. YXBanuUTW HOBY pefakLito 3aKkoHy YKpai-
HW «[TpPO opraHK caMoopraHilauii Hace-
NTeHHEa».

3. CkacyBaTh onogaTKyBaHHA BUTRaT OIC
Ha OiANbHICTb BOTOHTEPIB.

4. YXBanuTW 3akoH YkpaiHu «Mpo nyonivHi
KOHCYNbTaLii».

5 3anpoBagnTy NoaaTKOBiI CTUMYNK ONS
H6izHecy Ta Pi3MUHKX OCib, aKi HapatoTb
6narofinHy gonomMory.

6. 3BiNbHUTK BiO onogdaTkyBaHHA MOB coLli-
anbHIi Nocnyrn.

7. 3anpoBaOnTV aBTOMaTU30BaHY CUCTEMY
peecTpaLii iyMaHIiTapHOI 40MNOMOTru.

8. CkacyBaTuh BmMory go OIC nogaBaTtut iH-
dopMaLito Npo KiHLeBoro beHediliapHo-
rO BacHMKa.

9. 3anpoBaaunTV eneKTPOHHWIM KOHKYPC
MPOEKTIB ON19 PO3MO4INY BCIX KOLUTIB, AKi
HadatoTb i3 AePXKaBHOro ¥ MicueBux 6to-
KeTiB ong nioTpmmMmkm OIC.

10. Hapatn npaso OI'C 3aiMcH0BaTKM agMiHi-
CTPATMBHI BUTRATW Ta BUTPATK Ha OpraHi-
3aLIMHMM PO3BUTOK Y MEXax Aep>KaBHMX
rPaHTIB.

1. PekomMeHOyBaTW ypaay W opraHaMm Mic-
LleBOro CaMoOBPALYBAHHSA 3aKyNnoByBaTKH
couianbHi nocnyrm B OIC.

12. CTumyntoBaTK yxBalleHHA MiCLLeBUX MPO-
rpamM PO3BUTKY COLIaNbHOMo NianpmueM-
HMLTBA, COLiaNbHOIO LUKINbHOIO Nignpmn-
EMHULTBA.

13. 3060B’'d3aTV MyHiLMMaNTeTU yxBanuTn
CTaTyTU TEPUTOPIaNbHWX FPOMaL, | AeTalb-
Hi MONOYXEHHSA MPO PI3HOMAHITHI IHCTRY-
MeHTW MicleBoi geMokpaTii (rpoMagchki
CNyXaHHA, MicueBa iHiliaTvBa, rpomMan-
CbKa ekcnepTr3a ToLO).

14. BigHoBUTK poboTy KoopanHaLuinHoi pagm
CMNPUAHHS PO3BUTKY MOOMaaAHCbKOMO Cy-
CniNbCTBa MpUW ypad,.

15. CTBOPUTKM KOHCYNBTaTUBHO-AOPAOY NN
OpraH i3 NPeacTaBHKWKIB MPAaBOOXOPOH-
HUX OPraHiB Ta MPOMAACbKOIO CEKTOPY
ana 36MpaHHa iHGopMauii Woao cTaHy
pPO3CNiayBaHHA HanadiB Ha akTWBICTIB [6].

16. 3anpoBagunTh diHaHcyBaHHAa OIC 3 6oky
BCIiX MiHICTEpCTB.
17. MeperngaHyTn BMCOKOPM3MKOBICTE OIC
ON9 NOTEHUIMHOIO BUKOPUCTaHHS iX 3 Me-
TOO BiAMUBAHHA OpYOHMX rpoLwlen Ta di-
HaHCYyBaHHA TepPOpPU3MY.
Buxoasaum i3 rmm6uHM onpawloBaHHS
npo6neMaTuKu, 3ycuing rpoMaasHCbKoro
cycninbcTBa y chepi npaBoBOro cepeaoBmLla
cnip cnpssMyBaTy Ha BUKOHaHHS 3aBAaHb,
nocrtaBsieHUX y «KapTi npaBoBux pe¢popm
AN rpoMaAsHCbKOIro CycniibCcTBa B YKpaiHi».

5.2. OPTAHI3ALINHA CMTPOMOXKHICTb
OPFAHI3ALIMHA CMTPOMOXHICTb: 3,1

32 32 3,1 3,1
3,3
4
5
2016 2017 2018 2019 2020
TPEHOU

OpraHizauirHa cnpoMoxHicTb OIC pi3HUTbBCA
9K MiXK perioHaMu, Tak i BcepeaunHi perioHis. lc-
HYE PO3PMB CMIPOMOYXHOCTI MiXX OpraHizauiamMmm
B 0O/1aCHUX LeHTpax Ta iHLW WX rpoMagax.

3 ogHoro 6oky, 3a oCcTaHHi poku OIC 3ara-
NIOM CTanu BiNblU IHCTUTYLLIMHO CITPOMOXHUMMU,
HapPOCTUNWM KOMMETEeHL I, moYanu NpUainaTm
HanexHy yBary po3BUTKY CBOEI opraHisauimHoi
CMPOMOYKHOCTI, CTanu BiNblU CTRYKTYPOBaHMMM
Ta cUCTEMHKMMU, Binblie yBarv NpuainatoTb po3-
POOLI BHYTPRILWHIX YNPaBMiHCbKUX JOKYMEHTIB
(MoniTWK Ta Npouenyp), Wo pobuTb opraHizauii
6inblU CTIMKUMKW 00 3MiH Ta MAWMHHOCTI Kagpis.

MeHL MOTYXHI YK LWIOMHO 3apeEeCcTpoBa-
Hi OIC, 30KpeMa B TepuUTopianbHUX rpoOMaaax,
Ha MO4YaTKOBUX eTamax CBOEI AidNbHOCTI MatoTb
OD>EKTVBHI MOTPEOBU He UTK LINAXOM OTPUMaH-
HA O0OCBiOY Yepes «<HabuBaHHA rynb». | ToMy abo
3 B/1ACHOT iHiLiaTUBW BULLYKYIOTb BiNbll iHCTU-
TYLIMHO MOTY)KHMX MapTHepiB, abo oxo4ye Npu-
€OHYIOTbCA OO MPOMOHOBAHOI iM Koomnepalii.
Mpo noTeHuian Takix OIC yacTto roBopuUTb Te,
HACKINbKW YCMILLHO BOHW MOXYTb BUKOPWCTOBY-
BaTW Yy»KMW OOCBIO, HACKINbKM AKICHO BUKOHY-
I0Tb B34Ti Ha cebe NapTHepCbKi 3060B'A3aHHA Ta
HACKIMbKM iX YEeHW FOTOBI BKMAOaTUCA y MepCco-
HaNbHUM PO3BUTOK.

MpoTe, icHye Garato opraHi3aLivHO Hecnpo-
MOXXHUX OIC. BHYTRILWHIMW MpUYMHaAMM HN3b-
KOTrO PIiBHA CMPOMOXXHOCTI MOXXHa BBakaTu
HeOoNIKM, MPUTaMaHHI cCaMKM opraHizauiaMm Ta
npeacTaBHYKaM rPOMaasaHCbKOrO CyCniNbCTBa:
BMCOKA 3aM1eXXHICTb Bid MKHaPOOHWX FPAHTIB,
KOPYMMOBAHICTb B YKpaiHi, HM3bKa NOMITUYHA
Ky/bTypa HaceseHHsa, CTBOPEeHHA QIKTUBHUX
opraHizauin abo TaK 3BaHWX «OQHOAEHOK», Ce-
pegHiv iIHOeKC opraHi3aLiMHOI CMPOMOXHOCTI.
30BHIWHIMW MPUYMHAMM HU3BbKOT IHCTUTYLLIMHOI
cnpoMoxkHocTi OC € npoueckK B CycninbCTBi Ta
OepyKaBi, aki ornocepenkoBaHo abo NPAMOo Bru-
BatoTb Ha AignbHicTb OIC, HanpuKiaa, HM3bKa
AKTWMBHICTb OPraHiB MiCLIEBOIO CaMOBpPAQYBaHHS
3 MWTaHb HaJAHHA MIATPUMKMN.

MpOTAroM OCTaHHIX POKIB CMOCTEPIraETbCH
TeHOeHuia 0o 36inblueHHsa Yactkm OIC, aki Ma-
IOTb CTPATEriYHMIM MaaH abo » YCBiOOMIIOITb
noTpeby Moro po3pobku. MNpn LbOMY 3HaYHa
YacTMHa Aito4Mx opraHizauin dyaye cBoto ai-
ANbHICTb Ha IHTYITUBHOMY PIBHI Ta He BbGayae
HeOoOXiOHOCTI Y CTBOPEHHI CTpaTeriv, NoniTuK Ta
npouenyp — 4acTo Taka OianbHICTb € Heedek-
TVBHOI, XaOTUYHOKO Ta HECUCTEMHOIO. [pKrKIa-
JOM KOHLIeHTPaLii Ha NoKanbHiM NpobneMi € gi-
ANbHICTb 300aKTUBICTIB, 9Ki 3 POKY B PIK MOXXYTb
aornanaTy 3a 6e3npuTybHYMKM TBAPUHaMM Ha
KiNTbKOX BYIMUAX, HE HaMarat4Ymncb BUPIWNTUA
MUTaHHA CUCTEMHO — HamnpuKiaa, Yepes CTBO-
PeHHSA NpUTYNKy abo yxBaneHHs BiAMNOBIAHOI
MiCLLeBOI MporpamMmu,

3aranoMm, Taki g9BuLLa, 9K 6e3CrCTEMHMM
nigxia 0o po3pobku Ta peanisauii NpPoekKTIB,
XaoTM4YHa MPOMaachka AigNbHICTb «TyT i 3apa3»
MOCTYMOBO BIAXOAMTb Y MUHYSME B MEXaX BCbO-
ro TPETLOIO CEKTOPY. XO4a Ha PIBHI HEBEMMKIMX
rromMag 0O rpoOMafcbkoi OigabHOCTI Hepia-
KO CTaBMATbCA AK 00 HEOOOB'A3KOBOI YK XOOi.
OCKIiNMbKKM MellKaHLUI Manux rpoMap nepeBak-
HO He CMpUIMMatoTb FPOMAAChKY AIFNbHICTb 9K
CBOIO OCHOBHY, a iX OpraHi3aliii He € cTanMMm Ta
peani3ytoTb eni3ognyHi MPOEKTU, TO M MUTaHHS
IHCTUTYLIMHOTO PO3BUTKY (Ha KLITaNT po3pobKi
CTpaTEerYHMX Y onepaLiHMX MNNaHIB, BHYTPRILL-
HiX MONITWK TOLWLO) BUIMMFOatoTh 3amBmMK. Cepen
TOrO, LLO BiAXOAWTb Y HEOYTTA Ha BCeyKpaiHCbKO-
MYy PIiBHI — MOEOHaAHHA OiFNbHOCTI B AEKINTbKOX
FPOMAaACbKMX OpraHi3auigx OgHIED NOOANHOIO.
MpodecioHanizawuia OignbHOCTI B IPOMaacbKo-
MYy CEKTOPIi MPU3BOANTb 0O HEOOXIOHOCTI KOH-
LEeHTpaLIii 3yCcub Ha OOHIM, MAaKCMMyM OBOX
CYMDKHUX colianbHMX NpobnemMax. Xoda i TyT
019 HALIOHANbHOMO PIBHSA | MICLIEBOIO CUTYaLLiq
BIOPI3HAETbCA — Y JTOKallbHUX MPoOMadax Taka
HaratodyHKLIOHaNbHICTb BCE LU 3aNMLIAETbCA
HaCTUM ABULIEM OJ19 OKPEMMX aKTMBICTIB.

NocTynoBO MOCUMIIOKOTL OPraHi3aLinHy Cripo-
MOXXHICTb CEKTOPY BBEOEHHHA CTaHOaPTIB Aidb-
HOCTI, AimKMTanizauia B iHpopMauimHoMy noni,
BMKOPWCTAHHSA Cy4aCHMX IHCTPYMEHTIB Ta crel-
anizoBaHOro MporpamMHoro 3abesnedyeHHa ang
YAPaBiHHA opraHisauicto i npoexkTamm. OIC cTa-
OTb BiNblU ePEKTUBHUMM Y HaNaroyKeHHi npo-
OYKTMBHOI B3aEMOii 3 MPWBATHUM CEKTOPOM,
3arasioM CTatoTb Binbll NPodeCiVHUMM.

3pOCTa€ NPO30pICTb CEKTOPRY, a BiAMOBIAHO
i 4OBipa CycniNbCcTBa A0 HbOIO. 3aCTOCYBaHHA
IHCTPYMEHTIB MOHITOPUHIY M OLIHKW A9 pO3y-
MiHHS eeKTMBHOCTI OigNbHOCTI Ta 0OCArHEeHHS
6inblWoro BNAMBY Y ManbyTHbOMY CTatoTb BCe
BinblW NOWMPEHUM ABULLEM. 3aBAAKM PO3YMiH-
HIO BaYKIMBOCTI MOBYA0BM MAPTHEPCTRBA, YKpaiH-
cbki OI'C Mo4YMHaOTb BUXOOUTU Ha MIDKHaPOOHY
apeHy i HapoLLlyBaTV TaM CBiM BMAMB.

CTiIMKMM TpeHOOM IPOMaACbKOro CEKTOPY
CTano MepexxyBaHHA — ob'eaHaHHA paay opra-
Hi3auin oag CNiNbHOMO BUPILLEHHA KIIOYOBMX
npobnem. Taki Mepexi perynapHo CTBOPIOOTLCSA
BCepeOmnHi CeKTopy, 3a iHiliaTmBo cammx OFC
abo X NpU MIATPUMLI MiXKHaPOOHUX AOHOPIB,
O OO3BOMAE 34iMCHIOBATU BiNbll MOTYXKHUM
BMNAMB Ha GOPMYyBaHHA NOPAOKY AEHHOMO B
YKpaiHi.

BUKIJTNKU

OOHWM i3 OCHOBHWX BUK/IMKIB Y PO3BUTKY
OopraHi3alinHOI CMNPOMOXXHOCTI 3alTMLLIAETbCH
3HAYHMIM PO3PMB Y PIBHI MIArOTOBKM 3arasibHO-
HaLuioHanbHWX, ekcnepTHMX OIC Ta NoKanbHMX i
HOBOCTBOPEHMX.

Yacto OIC He MatoTb BAACHUX MPUMILLEHD
yepes BiOCYTHICTb KOLWTIB Ha onaaTy opeHaum
i/abo KOMYyHanbHUX MOCAYr. Y KOHTeKCTI nia-
TPMMKW Bnagwv npencraBHWKM OIC Big3Hada-
IOTb MOTIPLWEHHS CUTYyalUii Woano BUAINEHHS
npuMiLlLeHb. Binbwictb OIC peecTpytoTh Ta/abo
BMKOPUCTOBYIOTb ab0 MPUMBaTHI MPUMILLEHHSA
iXx uneHiB, abo NpPUMILLEHHA 3a MicueM pobo-
TV UNeHiB opraHisauii (HanyacTiwe ue WKiNbHI
KnacK, CinbCbki B6ibnioTeky um knybu). TexHiky
4aCTO BMKOPWCTOBYIOTb TaKy, AKa € Yy BMAaCHOCTI
MpPaLuiBHUKIB, OCKINbKM Ha GanaHci opraHizauin
TeXHIYHOI 6a3n He MatoThb.

Yepes BiOCYTHICTb diHaHCOBOI cTabinbHOCTI
Ta HU3bKY IHCTUTYLIMHY CMPOMOYHICTb aKTUBI-
cTu BaraTbox OIC 3any4YeHi Ha BOTOHTEPCHKMX
3acafax, a camMi OI'C MatoTb BUCOKY MAMHHICTb
Kagpie. Yacto ona Hux pobota B OIC He € oc-
HOBHOIO. TaKa TeHAEHUIA CepMO3HO BMNIIMBAE
Ha ePeKTVBHICTb (BMropaHHA KOMaHa, BiACyT-
HiCTb CTabiNbHOCTI Ta CTaHAAPTIB Yy PO6OTI). AK-
TUBICTM-BOMOHTEPW MatOTb MipLUi yMOBU (4acosBi,
pecypcHi) ak Ana aaMiHiCTpyBaHHA MPOEKTHOI




OISNbHOCTI, TaK i 419 CAMOPO3BUTKY M PO3BUTKY
BaCHMX opraHizauin. [legani Baykdye ctae 3any-
4yaTh BOOHTEPIB 00 poboTn OIC. Tox Taki OIC
He € MPOaKTUBHUMM, a NM1LIe pearytoTb Ha BU-
KNWKKW abo mayTb 3a BUMOramMu goHopa [14].

Cepel NPUYMH BXe 3raflaHOro «BMUropaH-
Hea» — BpaK pecypciB, BiACYTHICTb GayeHHa no-
Oanbloro po3BuTKY OIC, 3BHUKHEHHS 3aMM1TY Ha
MeBHI aKTMBHOCTI, HM3bKa 0BI3HaHICTbL HaceneH-
Ha Wwoao mignbHocTi OIC, HePO3YMIHHA 3 BOKY
BNagu Ta 6i3Hecy, NoNiTUYHI KOHONIKTK, Bpak
OCBITM | MOTMBALLIi CaMWX aKTUBICTIB Ta MpaLiB-
HUKIB.

IcHye npobnemMa BigCyTHOCTI NigepiB y rpo-
Mapdax, aki 6u 6panun Ha cebe iHiuiaTuBy. He
BMCTadae KBaNipikoBaHWX Kaapie Anga pobotu
opraHizauii, OCKiNbKK ON4 3any4eHHd npode-
CiMiHOro nMepcoHany NoTpibHi KowTu. MNpoTe Le
He €AMHA NepellKoaa — YacTo KBaNiPiKOBaHMX
KaOpiB MPOCTO HEMAE Ha Micugax. BiobyBaeTbcs
BIATIK KaApiB, AKi LWWyKaroTb CaMopeanisaLlii Ta BU-
LLOro 3apobiTky B 06/aCHMX LeHTpax, CTonuLj,
33 KOPOOHOM.

TaKOXK ICHY€E MPaKTMKa, KONW Ntoaew 3 MeBHU-
MW eKCMePTHMMM 3HAHHAMM 3a5y4atoTb 40 PO-
60TV OBOX i BiNblle opraHi3aliy ogHOYacHO Ha
TUMYaCcOBIM OCHOBI. Lle BKka3ye Ha BeIMKUIM bpak
eKCMNepTHOI NIOTPVMKKM, MPUYOMY HE CUTYaTMB-
HOI, @ Ha MOCTIMHIM OCHOBI. 3aranoM Le 03Ha4ace,
LLIO OpraHisauiaM He BMCTaYae KBanidpikoBaHMX
creuianicTiB abo BigNOBIAHMX KaapiB ANA 34iMc-
HEeHHSA CBOEI OiabHOCTI, @ Ta HEBENMMKA KiNbKICTb
HasABHWX EKCMEPTIB 3a/Ty4aETbCA 00 YCIX MOX/N-
BMX BMAIB A 1bHOCTI.

MNoTpeba B cynpoBoai OpraHisal,imHoro pos-
BUTKy OIC. 3BiTK mapTHepiB OIC cBig4aTb Mpo
noTpeby y 3anydeHHi CTOPOHHbBOI 4OMNOMOTrK i
CTVIMYNIB O19 HAaMNpaUwBaHHA CTpaTeriyHmMx 0o-
KYMEHTIB, OCKiNbKI cCaMOCTiMHa poboTa B LIbOMY
HanMpPaMKY 3aMMaEe HaaTo BaraTo Yacy M 3ycureb.
HaronolwyeTbca Ha NoTpebi TPEeHIHTIB i3 opra-
Hi3aLiMHOro PoO3BUTKY (019 BCI€Ei KOMaHAW, @ He
nuvle gna obMexkeHoro Kosa nigepis), OCKiNbKY
PO3BUTOK 63 YiTKOro niaHy 4acTo NpPU3BoanTb
00 MOCTYMOBOrO 3racaHHA akTuBHUX OIC, aKi Ha
noyaTKax 4eMOHCTPYIOTb 06PWIA MoTeHUian oo
3pocTaHHa. OKpPIM LUbOTro, MiABMLLEHHA CMPO-
MOMHOCTI BUKJTIOYHO MIOEPCHKOro Kofa He BMpI-
Lye NpobnemMy BOXAMCTCbKOrO TUNY NiOepCcTBa,
OKPEeCNEHOIo aK BUKIMK Y MepLIOMY PO34ini.

OOVH i3 HAaNPAMKIB TaKOro opraHisauinHo-
ro PO3BUTKY — MNobyaoBa Moaeni Kap>ePHOTro
3pOCTaHHA B paMkax OIC. «B OIC Mae 6yTu 3po-
3yMIMIA Ta Ny6AIYHWI anropUT™M MpocyBaHHs/
3POCTaHHA Bif, BOMTOHTEPA 10 KEPIBHMKA MPOEK-
TiB/HaNPSAMKY», — BIA3HaYMUB OOMH i3 ONUTaHMX
npeacTaBHuWKiB OIC.
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MoTpe6a y dopMyBaHHi ePpeKTUBHUX
KOMaHA. BkasaHy noTpeby chopMynboBaHoO B
OBOX paKypcax:

o noTtpeba B PO3BUTKY BMiIHHSA 3rypTyBaTH
B OpraHisaLlii Ta HaBKoOSMO i Linew Kictak
aKTUBICTIB, 3any4aTu ix 40 OiaNbHOCTI Tak,
o6 Le He 3aBaykano ixHiM iHTepecaM Ta
3apobiTkaMm, yTprUMaTK ix Bif, oCcTaTouHOI
Mirpauii B iHLWI cdhepu;

o noTpeba B PO3BUTKY CMPOMOXKHOCTI OIC
bopMyBaTV KOPOTKOYACHI KOMaHaW Mig
KOHKPETHI MPOEKTK, a cCaMe: e LIYKaTH |
AK KOHTPAaKTYBaTWM EKCMepPTiB, 9K 3allikaB-
NOBaTV Ta 3a5y4aTh B MPOEKT aKTUBICTIB
i3 CYMDKHWX 0O OCHOBHOTO npodinto OIC
chep, 9k NepeTBoOpPtoBaTM NPeacTaBHUKIB
LLINTbOBMX FPYM Ha BOTOHTERIB TOLLO.

MoTtpe6a y npodinbHUX KOHCyNnbTaUiax.
Y 3BiTax perioHasnbHWX NapTHepPIB Big3Ha4YeHa
BaXK/IMBICTb HAABHOCTI XabiB, e HOBOCTBOPEHI
YK MeHL AoCBiaYeHi opraHisadii Mornm 6 otpu-
MaTuK KBanidikoBaHy gonomory Big koner 3 OC.
OcobnmBoO aKTyanbHUM € NUTaHHA BegeHHa di-
HaHCOBOI 3BITHOCTI Ta ByxranTepii. MNoTeHUiNHO
Lo QYHKLUitO MOTn 61 3aKpUBaTK iIHOPACTPYK-
TYPHI OpraHisauii.

MoTpeby y CUNbHiLLOMY OopraHisauinHomMy
po3BUTKY OI'C Bifi3HaYatoTb M iHLLI CTEMKXONOe-
pW, 30KpeMa NpeacTtaBHUKY GizHecy. YacTuHi i3
HMX KOMOOPTHILLE MpaLtoBaTH i3 BEMTMKOIO Op-
raHi30BaHO CTRYKTY PO, «OpraHi3alivHo YM
CUMbHILWa OpraHi3auiqa, TUM in neruwe KoOMyHiky-
BaTW, LWWYKaTW NapTHepiB, konabopaulii Towo. €
IO, B akin 5 nrogewn, a Taki, oe 100. 9kwo opra-
Hizauiqa 3i 100 nogewn 3anpoLye Hac B 9KMNCH
MPOEKT, TO 9 PO3YMito, WO HaLlli igei um iHpop-
MaLliga Bifg Hac i3 6inbloto BipOrigHICTO po3i-
MOETbCA MixK MOTPIOHUMUK HaM TtoObMU. A YM
MEeHLLUa B MaHi pecypciB opraHisauia, TMM oo
Hel 6inbll 3BepPXHbO BYAYTb CTaBUTUCS, Y TOMY
yucni i 6izHec», — 3a3HadYMB OUH i3 NpeacTan-
HUKIB Bi3Hecy.

Motpe6a y HagaBHOCTI wTaTHoro HR-cne-
uianicra. Lig notpeba nepeBa)HO CTOCYETbCH
B6inbmx OI'C, aKi NepebyBaoTb Ha LUMAAXY IHCTU-
TYUIMHOIO CTAHOBMEHHSA. Y OeaKMX OpraHisaLin
Ui PyHKLIT mMOK1ageHo Ha KOroch i3 MpauiBHUKIB
UK KepiBHMKa opraHisaLii, 6inblWicTb He Npuai-
NAt0Tb PO3BUTKY MEPCOHAaNy HaleXHOoi yBaru.
HaB4aHHA NepcoHany BinbyBaeTbCa CMOHTAHHO,
6e3 BMAaBIeHHa NoTpeb Ta 3aNOBHEHHA Npora-
NUH. GKLWO Ui QyHKLIT mepexknagatoTbca Ha iH-
LWWMX YNEHIB KOMaHOW, BOHW 4aCTO HE BMKOHY-
IOTbCA ab0 BMKOHYHOTbCA B OCTaHHIO Yepry [14].

CtpareriyHa 3ycTpiu OIC y rpyaHi 2021
POKY BKa3a/na Ha:

. BAXKAHI PE3YJIBTATU LLTIAXM JOCATHEHHA IHONMKATOPW NOCATHEHHYA BMKOHABLII

Oprpo3BUTOK CTae
YCBigOMIEHO
dinocodieto ana
KOMHOI rpOMafCbKOI
opraHizauii

3abe3neunTi KoopamHaLlito
Mporpam i3 Oprpo3BMTKY 3

OOKy OHOPIB (AK IHCTPYMEHT
36inbleHHS PIBHA IHCTUTYLLIMHOT
nigTPUMKN);

3abe3neunTi BinbLly NPo30opicTb
i BiAMOBIOANbHICTb OpraHizauin, y
TOMY YMCAi 3aNpoBaguBLIM PeecTp
nobpouvecHocTi, Kogekec OTC,
piyHe 3BiTyBaHHS 9K BUMOry A4
OTPUMaHH4A FPaHTIB

> 3abe3nevyeHa
npodecioHanizauiqa
MeHexMeHTy B OIC

ALBOKaTyBaTW BHECEHHS 0O
Knacudikatopa Npodecin HU3KKU
cneujianbHocTen, NpuTaMaHHmx OIC;

MpoBecTn NpodecioHanizauio
OCBITW (Ha pPiBHI MaricTepcbkmx
nporpam), 3abeznednti OIC cTaTyc
napTHepa /14 3aKnaaiB BULLOI
OCBITW Ta CTaTyC 3aMOBHWKa Ha
PUHKY OCBITHIX MOCYT

MigrotyBaTt NakeT LWabnoHiB

i anroput™miB pobotn OIC
af0anTVBHOIO XapaKTepy;
CTBOPUTW OHNaMH-NNaTdopMy Ta
yaT-60T A9 KOHCynbTyBaHHA OIC;
OHOBUTM MNOCIOHUKIM, MaHyanu,
TPEeHepPCbKI MporpamMu BiAMNoBIAHO
[0 KPaLLMX CyYaCHUX MPaKTUK i
TEXHOOTIN

ks Kpali mpakTmnkm
Ta 6a3y 3HaHb
IHCTUTYLLIMHOrO
PO3BUTKY ePEKTUBHO
BMKOPWCTOBYE
Binbwictb ONC

4 Mocnyrun OIC ctanu MoWWMPUTU METOAMKM OLLIHKM/
KOHKYPEHTHI mocnyram CaMOOLLIHKM OPIFPO3BUTKY LLIOOO
6isHecy MPOEKTHOI Ta MporpamMHoi poboTu;

BnpoBaouT cTaHOapTK AKOCTI
po6otn OIC

5 [ie cnctema obMiHy 36iNbLWNTM OOCTYMHICTb
MPaKTUYHKM OOCBIAOM  MEHTOPCbKMX MPOorpaMm, Mporpam
Ta HaBYaHHA OIC yepe3 CTaykyBaHHA, NiABULLEHHS
MEeHTOPCTBO, MapT- kBanidikaliii, ocobnmeo ong
HEepPCTBO, MiXKHaPOoAHI NIOKanbHWX OpraHizaLin;

OBMiHM Mowwrputn B8 OFC NpaKTUKy «00
OpY3iB 3a Mopanotoy, Lo 36iNbLWmnTb
PIBEHb FOPM30HTaNbHOI B3aeMoLii Ta
06MiHYy 0OCBIOOM;

MnbLle BNpoBaaKyBaTh
napagnrMm naptHepctea OFC
BCEPEAVHI CEKTOPY, @ TaKOXK 3
IHLWKMMK cekTopaMu (y ToMy Ymcni
yepes GopMyBaHHA AOHOPAMM
BMMOT Bif, iIMEHI MapTHepPIB

Yy CeKTopi), MOMyNapm3yBaTH
MapTHEPCTBO Yepe3 MPOCBITHULITBO;
PobuTK NPOMOLLitO y4acTi y
MDKHapPOLHOMY MapPTHEPCTBI Ta
obMiHax cepepn yKpaiHcbkx OIC

6  YKpaiHcbki MO CTBOpPEHIi MOTY>)KHI TEMaTUYHI
BM/IMBAOTb Ha MOPAAOK acouiaLlii, SKi MOLUMPIOOTL BMIVB
OEHHWI M>XKHApPOOAHUX  TPETbOrO CEKTOPY
OOHOPIB

Binbwictb ykpaiHcbkix OIC
nignmcanu MakT npo pobpe
npo30ope BpAayBaHHA™;

Y KOXKHOI FpOMafChbKoi opraHisaLlii
€ CTpaTeriqa, KOMyHiKaLlinHa
CTpaTerid, NoMITWKK | MpoLenypu;
EONHUM ETUYHUW KoOeKC

Mpodecito MeHemxep MO/
YAPaBAiHHA BHECEHO Y
Knacudikatop npodeciv;
3anpoBamKeHo BiAMOBIAHMI
HaB4YaNbHWIN KYPC B YHIBEpCUTETax
i NnepenbadveHo GIoaXKETHI MicLA;
Yci OF'C MatoTb CUCTEMHI
nporpamMu NigroToBKM KagpiB Ta
CTayKyBaHb;

B OI'C nowmpeHe odiuinHe
npaueBnawTyBaHHA;

Y rpoMafgcbKMX opraHi3au,igax
CUCTEMATUUYHO MPAaLIIOE MOCTIMHMI
MOHITOPUHT i OLiHKa AaHMX

3pocna epeKTVBHICTb MPOEKTHOI
pobotn OIC;

OHOBNEHI HaBYabHI MaTepianu
noctynHi ang G6inbuiocti ONC

MicueBi opraHu Bnaau
3aMOBNAOTb PO3POOKY MONITUK Y
rPOMaaCbKOro CEKTOPY,

Ol'C cncTeMHO BMCTYNatoTb
HagaBadaMy Mocnyr Ana Oepykasu,
6i3Hecy, MyHiLuMnaniTeTis

3anpoBamKeHa Kynbtypa
MeHTOpiB 019 TPETbOro CEKTOPY,

3pocna KifbKiCTb y4acHMKIB Y
Mi>XKHapPOAHUX MporpamMax 06MiHiB,
MapTHEPCTBI Ta CTaXKyBaHHAX 3
60Ky yKpaiHCbkmx OIC

[loHOpW CUCTEMHO MPOBOAATH
KoHcynbTaLii 3 OI'C nepen
MAaHyBaHHAM KOHKYPCIB Ta
nporpam

*(Cnig noacHUTK, Wo Aobpe Npo3ope BpaAyBaHHA Ta AOTPUMaHHA BCTAHOBNEHMX CTaHaapTiB akocTi ana OFC — ue ctana
NpaKTKa y EBPOMENCbKMX KpaiHax Ta edbeKTUBHMIN iIHCTPYMEHT CAPUAHHS IHCTUTYLLIMHOMY po3BUTKY OIC.
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MAKT NMPO OOBPE NMPO3OPE BPAOYBAHHYA
MOTPIBEH, LLLOBW:

1. Po3bynoByBaTV Ta 3aXUCTUTU OOBIPY W
YecHICcTb 3 BOKy MPOMaACbKMX OpraHi-
3alUin Ta ixHix Mepexk. CTaHOapPTW AKOCTI
MeXaHi3My CaMOoperytoBaHHA CNPUAOTb
npuxmnbHocTi OF'C oo 3arabHONPUNHA-
TUX EANHUX ETUYHUX MPUHUMMIB Ta CTaH-
OapTiB MOBediHKKM ONnga BianoBiganbHOI
MPaKTUKK Ta OigNbHOCTI.

2. 3MILUHUTM CAPOMOXHICTb FPOMaACbKMX
OpraHisauin BCTaHOBMtOBATW Aianor Ta
BIAHOCUHW 3 OEPXKAaBHWM CEKTOPOM 4K
NeriTMMHUM cy®>eKTaM AEMOKPATUUYHOTO
cycninbcTBa. Hanbinbloo cunoto opra-
Hi3aLii MOBWHHI ByTW ii CTaHAaPTU AKOCTI,
noYmHatoYM Bifg BignoBiganbHOI MMCbMO-
BOI KOMYHIiKaLii 4O CMPOMOXHOCTI pO3-
POOKU AKICHMX MpPOorpaM NnapTHepPCcTBa i
PO3BUTKY.

3. 3abe3neyunTun dpiHaHcoBy CTiMKicTb OIC 3
ornany Ha obMexxeHuWi 0oCTyn A0 AOHOP-
CbKMX (BHYTRILLHIX | 30BHILLUHIX) KOLUTIB.

Bignoeigatoum Ha BMMOry GopMyBaHHA O0-
BipW Ta 3MilHEHHS NeritTMMHocCTi, Byno 3anpo-
MOHOBAHO ModeNb CTaHOapTU3aUii 4idnbHOCTI
ycix OIC wogo O0TPMMaHHSA AKOCTI | HAalTeXXHOTo
BpsAyBaHHA. TakoxK Bynn po3pobnieHi MiHiManb-
Hi CTaHOapPTV Ta MPOBIOHI MPAKTUKM, LLIO CTOCY-
lOTbCA:

1. eTMYHOro Kooekcy;

2. po36ynoBU CUCTEMU HANEKHOMO
BPALYBaHHA;

3. po36yagoBM CUCTEMU KOMYHIKaLLT
Ta iIHPOPMYBaHHS.

3ragadi cTaHoapTy 6a3yoTbca Ha MepeKo-
HaHHI, Lo koxkHa O C, aka gi€ 9KICHO, MOBUMHHAO
KepyBATUCSH MNEBHUMMN MPUHLUMAAMMN. LI NpuvH-
LM 30CHOBAHI HA CRINbHMX LLIHHOCTAX OpraHi-
3aUi, 9Ki MPALOTE B TRETEOMY CEKTOPI).

Knto4oBi KPpOKKM Ha HaLioHaNnbHOMY Ta perio-
HaNbHOMY PIBHI:

1. CtBOopUTW «HaBiratop akTMBicTa»: Wabno-
HW i anropuTMK POBOTK Ha BCi BUMadKM,
NNaThopPMy 3 KOHCYNBTAaTMBHOI MNIATPUM-
KW, OOCTYMHEe MeHTOPCTBO Ta iHLWI iIHCTPY-
MEHTM NiATPVMKM, PO3POBUTM Ta NOLLU-
PUTU HOBI MOCIBHUKWM/MaHyanu/ToeHIH.

2. 36iNbWUTV CTYMiHb IHCTUTYLIMHOI Nig-
TPUMKKM Ta 0OMiHY gocBigoM Mixx OIC.

3. Po3pobuTti Ta BNpOoBaouTyi MOOEbHY
METOAMKY OLLiHKM/CaMOOLIIHKI OpPrpo3-
BUTKY, @ TAKOX BIMIMBIB Ta NMPOrpamMHoi
pPoBOoTU.

5.3. DIHAHCOBA CTIUKICTb

®IHAHCOBA CTIMKICTb 4.0

4,0 4,0
4,2 4,2 4
5y
2016 2017 2018 2019 2020
TPEHOU

Ha cuTyauito y LboMy acnekTi po3BuTky OIC
BMAMBaOTb Taki GakTopu, 9K MOCTYNOBE EKOHO-
MiYHE 3POCTaHHA B YKPaiHi Ta PO3BUTOK Ky bTy-
PV KOPMOPaTMBHOI COLianbHOI BignoBigaibHOCTI
(KCB). OCTaHHSa TOPKAETbCA He TiNbKK MiXKHa-
pooHoro GisHecy, WO Mae NpeacraBHULTBA B
YKpaiHi i ge KCB B)e gaBHO CcTana eNeMeHToOM
KOPMOPaTMBHOI KyNbTYPK, ane m yKpaiHCbKMX
KOMMaHiN, aKki Wwopasy 6inblie rotoi 6paTu
y4acTb y MIATPUML FTPOMaACbKOro CeKTopy (0Cco-
6NMBO LLOOO 3aXMUCTY eKOMOTIi, PO3BUTKY MOMIIN-
BOCTEM A4 AiTel Ta MonoAi TOLO).

Byke Habynuv CUCTEMHOTO MOLWMPEHHS TaKi
ABMLLA, AK BUKOPMCTaHHA AOHOPCHKOI AOMOMO-
M, MeLeHaTCTBO, IPOMAaAChKI «BtodyKeT y4acTi»
Ha TOKaNbHOMY PIBHI, OCBITHI MOXMBOCTI O/14
MNOCUNEHHS HAaBUYOK daHOpan3mMHIy Ta GiHaH-
COBOro MeHeIKMEeHTY.

Cepepn TpeHAaiB, aKki Ha NigMoOMi — MOWMNPEH-
HA colianbHOro NiANPUEMHMUTBA, KpayadaH-
OVHMY, YCRilHe 3any4eHHsa IHCTUTYLIMHMX rpaH-
TiB Ta 3aKOoHOOaBUMX pecypcis [8].

3'aBNAOTLCA HOBI MOXJ/IMBOCTI A9 MOCK-
NeHHsa diHaHCOBOI CTIMKOCTI abo MoYnHatoTb
PO3MOBCIOOXKYBATUCA Ti, LLO paHille BUKOPUC-
TOBYBanmca nuue oanHnuamMm: HagaHHa OIC
couialbHMX MOCAYT, HaNaroa)XeHHa CUCTEMHOI
cnisnpaui 3 6i3HeCoM, y4acTb Y KOHKypCcax ny-
6Ni4YHOro diHaHCyBaHH4, BiACOTKOBa GiNaHTpO-
niqa, endowment (HemoAINbHUM KaniTan).

BUKITUKHA

OlC BigyyBatoTh 6pak dpiHaHCyBaHHA Ta Mo-
TpebytoTb NocuneHHa GiHaHCcoBOI CTIMKOCTI. | TyT
BaXKTMBWM € MUTaHHA HAaBYaHHA CTOCOBHO MOMX-
nmMBMx GopM oTPUMaHHA GiHaHCyBaHHA. [deqaki
Ol'C He MOyKYTb 003BONUTU CODI HaBiTb HAWHATU
KBanidikoBaHoro byxrantepa. | ue 6ir no Kony:
diHaHCOBa HECMPOMOXHICTb HE AO3BONAE MaTH
ByxranTtepa, a BiOCyTHICTb Byxrantepa He 403BO-
nae oTpuMyBaTy GiHaHCyBaHHS.

CBoto aianbHicTb OIC 30iMCHIOIOTb NepeBa)k-
HO 33 PaxyHOK MaHTOBMUX KOLWTIB MiXXHapOOHMX
OOHOPIB, YaCTO BOHa HanpaMy 3anexuTb Bif
KINbKOCTI Ta 4acCTOTW BUIPaHMX MPOEKTIB. Tak,
AKTUBHICTb OpraHisauin 3pocTae Ta cnagae: npu
HaaBHOCTI diHaHCYBaHHA OpraHisalia aKTUBHO
BeOe AiaNbHICTb Ta BUCBITOE 1T y CBOIX OyXkepe-
nax KoMyHiKaLllii, 3a BigcyTHOCTI KOLWWTIB Ny6nivHa
KOMYHIiKaLig NPM3yNMHAETbCA abo CyTTEBO yro-
BINTbHIOETHCH.

MNepenoHo 19 OTPUMaHHA OOHOPCbHKOIo
diHaHCyBaHHA € BiK OpraHi3aL,iv: y MeBHUX KOH-
Kypcax Bifl OOHOPIB iICHYKOTb BUMOTM A0 TpWBa-
NOCTi PYyHKLIOHYBaHHA opraHizauii. Yepes Taki
BMMOIM HOBOCTBOPEHI OpraHi3auii CTUKatoTbCH
3 TPyAHOWaMK y OOCTYMi 40 pecypciB.

AKLLO perioH He ByB cepen NpiopuUTeTIB 00-
HopiB YK abo NepecTtaB ByTK iM LiikaBun, obcar
NIATPUMKKM 3aNMLWAETbCA HM3bKMM abo CKOPO-
UYETbCA.

LLlopa3sy Ginblle opraHizaliv 3agyMytoTbca
Hag guBepcudikalicto oxepen GiHaHCcyBaHHS.
Heaki opraHizauii yac Big Yacy KOPUCTYIOTbCH
MOX/TMBOCTAMM MiCLLEBUMX BIOOXKETIB, ane BoHM
LOOCUTb ODMENKEH.

Ol'C YyacTo He roToBi NpauBaTK 3 BOYKET-
HVYMW KOLLTaMM Yepe3 3abopoKpaTU30BaHICTb
Ta HE3PO3YMINICTb NPOLECIB B3aEMOaIi 3 opra-
HaMum [epykaBHOI Ka3HavyencbKoi Cny>kbm Ykpai-
HWM (CKkNagHa Npoueaypa NogaHHa 3BITHOCTI; Bia-
cyTHicTb B OIC daxiBLiB, aki Mornm 6 3aMaTUCh
NUTaHHAMU piHaHCOBOI Ta ByxranTepPCcbKoi 3BiT-
HOCTI; BiACYTHICTb MOXMBOCTI NpodiHaHCyBa-
TV 3ap0obIiTHY NNaTy byxrantepy) Ta HebaykaHH4g
OyTW 3aNeXXHUMM Big BNaaw.

MoTpeba y cTanocTi Ta NnepenbadvyBaHOCTI
diHaHcyBaHHA. CborogHi OCHOBHUM OyKepeoMm
diHaHcyBaHHA OIC € rpaHTU Mi>KHaPOOHWX Op-
raHisauin, aki 30ebinblWoro BMOatoTh Mif KOH-
KPETHI MPOEKTN. | NicNA IXHbOro 3aBepLUEHHS
OlC MOXyTb MaTu «Mepeboi y diHaHCyBaHHI»,
WO HEeraTMBHO MO3HAYaETbCA Ha CTanocTi. [Angd
OKPEMMX OpraHisaLim CyTTEBUMK € MOXKEPTBU
BiO GizHecy abo KOWTK i3 OepXkaBHUX dOHAIB,

HanpwKnag, YKPaiHCbKOro KynsTypHOro doHay.
YTiM, TaKi gyKepena TakoXX HEe MOXKHA Ha3BaTW
CTabinbHYMK. Ha HU3bKOMY PIiBHI 3a/1MLIAETHCH
MpakTrKa 360py KOLWTIB Bif, YneHiB opraHisauii
abo 3auikaBneHuWx rpyn. Y pesynsraTi ABomMa
KAtOUYOBUMM NpobnemMamu Wwoao diHaHCcyBaH-
HA 3a/IMLLAOTbCA MO0 HEMOCTIMHICTb | CKNaa-
HICTb aAMIHICTPYBaHHS, MepenyciM BIoayKETHMX
KOLWTIB.

MNoTpeba y HaBYaHHI i3 3aNyYeHHA KOLWTIB.
Cioau BXoOWTb AK MobynoBa ebeKTUBHUX MO-
aenew daHOpPan3nHIYy, Tak i 3aMOBHEHHA KOH-
KYPCHMX 339BOK Ha 3a/y4eHHda KOWTIB. 30KpeMa
OOHWM i3 3aTpebyBaHMX HAMNPAMKIB HaBYaHHSA
OlC € PpiIHaHCOBUIM MEHEMKMEHT: | BHYTPILLUHIN,
i criBnpaua 3 BMafoko Ta OOHOPaMUK, @ TaKoXK
3any4d4eHHa KOLWTIB Bif, LiNTbOBUX MRy, A9 GKMX
BnacHe i npautoe ONC. Haronoc nosuHeH 6yt
Ha 3a/yYeHHI KOLWTIB A9 CUCTEMHOIO BUPILLIEH-
HA NeBHUX NpPobneM, WO OacTb CEHC Ta pecyp-
CW ONS iCHYBaHHSA opraHi3aLlii y AOBroCTPOKOBIM
nepcrneKTUBI.

MNoTpeba cnpolleHHa MexaHiaMy ydacTi OIC
Y FTPaHTOBMX KOHKYyPCax i MporpamMax, aKi pea-
Ni3yTbCH 3a KOLWTK MicueBux bogxkeTis. [e-
aki OI'C BiAMOBNAOTLCA MOAABATU 3a9BKM Ha
KOHKYPCK 00 CTRYKTYpPHMX nigpo3sainis OOA
yepes Taki MPUYMHU: HeOOXiOHO BiOAKPUBATU W
06CcnyroByBaTU OKPEeMIi KasHadeMcbKi paxyHKU,
HEMOX/IMBE 30IMCHEHHA aBaHCOBUX M1aTEXIB —
onnaTta BuTpaT OIC npoBoAMTbCA 3a GAKTOM
30INCHEHHS OiANbHOCTI (MpoBeaAeHHS 3axoaiB).
[Ona BupilleHHa i€l npobneMun npeacTaBHUKM
OlC MponoHyKTb BBEOAEHHSA MocepeOHMLbKOI
CTRYKTYPM (3a aHanoromMm YK®), aka 6 6e3noce-
peaHbo diHaHcyBana npoekTn OIC i nepebpana
Ha cebe OoPOKPATUYHI MUTAHHS.

MNoTpeba B Nepernani HOPMaTUBHMX BUMOT
3 METOK YMOXIMBUTKM MpakTuKy ydacTi OClI B
npoekTax dep>xaBHOro ¢poHay perioHasIbHoro
PO3BUTKY. [MpenctaBHMKkKM OIC anentooTb 40
TOro, WO OepyKaBHi opraHu YKpaiHu «boaTbca»
nonyckatn OFC no peanisauii npoekTiB OJOPP,
X04a HM3Ka MPOMAACbKMX OpraHi3aLin i3 0oCBi-
[OM Y4YacTi B TPAaHCKOPAOHHIM criBApaL, cnpo-
MOYXKHa BMPOBAMKYBATU iX HE MEHLL, @ MOXXe M
BinblU ePeKTUBHO, HiXK Lie pobIaTh opraHu Bna-
OV M CaMOBpPALYyBaHHA.

MNoTpeba y PO3WMPEHHI MporpamM NiaTPUM-
K MicueBoi Bnaan. OMC HaronowytoTb Ha He-
0BXiaHOCTI 3anpoBadyKeHHA abo PO3WNPEHHS
nporpam niaTpMMkM 3 6oKy MicueBoi Bnaaou,
OCKIiNbKM Hapasi BifbLUICTb NporpamM crnpsaMoBa-
Ha Ha OIC MOMoAIKHOro Ta KyMbTYPHOro Crp4a-
MyBaHHS4.




CrtpaTeriyHa 3ycTpiu OI'C y rpyaHi 2021 poKy BKa3asia Ha:

- BAXKAHI PE3YJTBTATV LLJTAXI JOCATHEHHA IHONKATOPY JOCAIMHEHHA | BYIKOHABLI

BrkopwcTtaHHa
colianbHoro
NiANPUEMCTBA 9K
0iEBOrO MexaHi3my
niaTPUMKM
nignbHocTi OIC

2 OIC cucteMHo
HaOaoTb CollianbHi
rnocnayr

3 OrlC 3abesneyeHo
00CTyn Ao
ny6niyHoro
diHaHcyBaHHSA

4 DiHaHcyBaHHA
OIC 3miMCHIOETbCSA
3a 0OMOMOrok
MeXaHi3My
Bi1COTKOBOI
dinaHTponii

5 OfC edeKkTmBHO
3any4atoTb
NiOTPUMKY 3 6oKy
GisHecy

6 BrnposamxkeHoO
APUHLAM
avsepcudikaLi
[>Kepen KoLwTiB An4
orc

7 OoctynHi gaHi
npo BHecok OICy
EKOHOMIKY YKpaiHu
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3aincHioBaTK BCebiuHy NiaTPUMKY Ta
PO3LUMPEHHS TPEHAY COoLianbHOMO
NiANPUEMHUUTBA AK IHCTPYMEHTY MOCUNEHHS
diHaHcoBoi ctanocTi OC;

[loBecTV afiBOKALLiIIO 3aKOHY YKPaiHW Mpo
coujanbHe MiANPUEMHULITBO;

3abe3neumnT HaBYaHHS OO0 PO3POOKM
GizHec-Mopenen onda opraHisauin

BLOCKOHaNMTK 3aKOHOOABCTBO, AKe [O3BONAE
opraHisaligM TPeTboro cekTopy NpaLoBaTty 3
coLjanbHUMM Mocnyramu;

3abe3sneynTn HaBdaHHa OIC i3 HagaHHA Ta
cepTmdikaLii colianbHMX MOCAYT;

3abe3neunTi peanisaLlito colianbHOro
3aMOBMEHHA 9K AiEBOr0O MexaHi3aMy
diHaHCyBaHHA MPOMAACHKOro CeKTopy —
perynapHoro BUANeHHa KOLITIB Yepe3
Nep>kaBHi Nporpamu ta B8in OMC;

BrpoBaauTh MpPo30pi KOHKYPCKU Ha NyonidHe
diHaHCyBaHHSA;

CTBOPUTU HaBYaNbHMM KyPC A9 MPOMaaCbKMX
opraHisauin woao poboth 3 NybniYHUMMN
KoLWTaMK; 3anpoBaanTV FPOMaAChKM M
MOHITOPUHI MPO30POCTI KOHKYPCIB |
pe3ynbTaTiB MPOEKTIB, Peani3oBaHKX 3a
OIOAXKETHI KOLLTW;

3abe3neynTi MacoBe BNpPOBaayKeHHS
KOHKYPCIB MPOEKTIB Bif YCiX MiHICTepCTB;

3abe3zneunTn gonyck ONC Ha KOHKYpC
3aKyniBAi aHaNITUKKM OEPXKAaBOO

[MpoBecTn iHGOPMaLLiIMHY KaMMaHito,
afBOKaLliMHY KaMMaHito Ta MiNoTHMI
MPOEKT TECTYBAHHA MEXaHi3My BiACOTKOBO]
dinaHTROMIi

3abe3neumnTi CrPOMOXKHICTb CUCTEMHOI
cnienpaui OIC Ta 6i3Hecy;

IHiLilOBaTW CTBOPEHHS BisHec-knybiB
NiATPUMKKM OpraHi3aLin TPETEOro CEKTOPY,
3anpoBaguTV HaBYanbHMIM Kypc ana OFC
OO0 PO3POBKM YITKUX MPOMO3ULLin/Mporpam
ansa GisHecy

CTrmynioBaTh avBepcudikallito axxepen
diHaHCyBaHHA TPETLOrO CEKTOPY;

CtumyntoBaTt opmyBaHHA 30% OtopykeTy OTC
33 paxyHOK MicLeBUX OxKeperT;

CtumyntoBatt 40% opraHisaLin
BMKOPUCTOBYBATU LIMdPOBMIA daHOPaANIUNHT,;

3a0X04yBaTK OpraHi3aLlii 4O CTBOPEHHS
endowment

3abe3neunTi HaaBHICTb Ta cucTeMaTnYHe
OHOBJ/IEHHSA AaHMX Npo BHecok OICy BBIT;

MPUAHATO 33KOH NPO
couianbHe NiANPUEMHULTBO;

CTBOpPEHO HOBI collianbHi
nignpUeEMCTBa

CTBOpPEHO KaTanor
rnocnyr ana rpoMafchbKmMx
opraHizauin;

3abesneyeHo 3gaTHicTb OIC
peanizoByBaTW MPOEKTU

Ta 3aKpinaeHo NpaKTuKy
OTPUMaHHA Ny6AIYHMX
KOLUTIB

IMN1eMeHTOBaHO
MOBHOUIHHUW IHCTPYMEHT
Bi[ICOTKOBOTO BifipaxyBaHHS
014 NIATPUMKM HaceneHHam
TPETHOrO CEKTOPY
(BiocoTkoBa dinaHTponis)

3pPOCTaHHSA YaCTKMU
diHaHcyBaHHA 3 60Ky
6i3Hecy y 3aranbHOMy
6romyKeTi yKpaiHcbkx OIC

Ol'C BUKOPWCTOBYIOTb He
Ginblue 50% GiHaHCyBaHHSA 3
O4HOro mxepena

Po3pobneHo MeTodonorio/
OOCNiOXeHHs/ ony6nikoBaHo
OaHi npo BHecok OICy BBIM,
BtooKETU, PUHOK NpaLli,
HagaHHA nocnyr

8
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OCHOBHI NMPOBIEMU ®IHAHCOBOI

PoswmnpeHo
MOXXTUBOCTI
daHapansnHry Orc

CrBopuTin
npodcninky

i BCTAHOBUTU
MiHIManbHy NaaTy 3a
nocnyrn Orc

Po3pobuTti ctpaterii ONC Wwopo 3anydeHHa
KOLUTIB Ha aAMIHICTPaTUBHUM anapar;

3abe3neynTi HaBYaHHS diHaHCOBOMY
MnaHyBaHHIO/MeHEemMKMEHTY;

3abe3neunTi cTabinbHICTb | NepenbadyBaHiCTb
diHaHCOBOro cepenoBMLLa, AKi JO3BONATbL
endowment;

DopMyBaTK amykeHOy/MopAaoK AeHHUN And
OoHopIB Ta 6i3Hecy 3 6oky OIC;

Binkputi HoBi cdepu, ae OIC reHepyBaTUMYTb
0oxin ang 3abesneyeHHa CBOEI CTaTyTHOI
AianbHOCTI;

MigTpyMyBaTV IHKAO3MBHY OiOXKMTani3aLlito B
rPOMafCbKOMY CEKTOPI;

3abe3neynTi CIPUNHATTA CTeMKXONAepaMm
rPOMaACbKMX OpraHi3aLliv 9K PiBHOIO rpaBLg;

3anpoBaguUTV YHIQIKOBAHMM IHCTPYMEHT
360py KOLUTIB, y TOMY YMCAi Ha TOKaNbHOMY
piBHi;

[1POBOAUTU PErYNaPHMIA HE3aNEKH M
diHaHcoBuM ayauT OIC;

CrumyntoBatt OI'C akTUBHO BMKOPWCTOBYBATU
IHBECTULLIMHI IHCTRYMEHTU;

3abe3neynT 4OCTaTHIN pPiBEHb i CUCTEMY
HaB4YaHHSA GiHaHCOBOI FPAaMOTHOCTI A4
TPETHOrO CEKTOPY;

BnposamykyBaTh daHapan3nHrosi naatdopmm
Ta IHCTPYMEHTW B MPaKTUKY OpraHisaLi
TPETLOrO CEKTOPY;

[MowmptoBaTV aKTVBM KONEKTUBHOIO
KOPWCTYBaHHA aNnga pisHux ONC

MpoBecTn iHGoPMaLLIMHY KaMmnaHito cepen
OlC, 3a6e3neunTnt GopMyBaHHS iHiLLIATUBHOI
rpynm

CrBOPUTU P0o3p0bUTK NINOT MPOEKTY
MooMancbKkuii GaHK MoOMafCbKoro GaHKy
uacy/ pecypcy/

eKcnepTiB

rownpeHo cyvacHi
IHCTPYMEHTU daHaPaMN3UHIY
(Patreon Ta iHLWI) B
cepenosuL OFC;

[MoKpaLleHHS CUCTEMU
diHaHCOBOro yrnpaBiHHA B
orc

Hie npodcninka OIC;

BcTtaHoBneHo MiHiManbHy
nnaty 3a nocnyrmn ONC

OlC oTPUMYIOTb PecypCcHy Ta
diHaHCOBY MIATPUMKY Yepe3
MooMaacbKmim 6aHK

Knto4oBi KPOKW Ha HalioHabHOMY Ta perio-

CTAJTOCTI OrcC:

1.

HM3bKMM 3aranbHWIM piBEHb OpraHiaLiv-

HOI crnpoMoxHocTi OIC.

HeBneBHeHicTb OI'C y dhiHaHCOBIM CTa-

NOCTi — cnabka KoOMyHiKaLlis i3 OHOPOM

(HeBMiHHﬂ HaarognTy ctase napTtHep-

CTBO Ta NobyayBaTh npolec B3aemofii 3
OOHOPaMU TaKUM YMHOM, LLIOO HE BUHM-
Ka/1o 3aTPMMOK Y peanizaLlii 9K OKpeMmx

MPOEKTIB, TaK i 4iANTbHOCTI 3arasiom).

HecTaua dpiHaHcyBaHHA Ha BCi Mpiopu-

TETU (AMCNPONOPLIA MiXK OOHOPCHKMMM

nporpamMamm ta 3anutom OIC).

HalbHOMY PIBHAX:

1.

Po3WwmpunTt Ta MPOMOTYBaTU perioHab-
Hi MPOorpamMm iIHCTUTYLIMHOI, CTaTyTHOI i
MNPOEKTHOI AignbHocTi MO i BO.

[MocumntoBaT CNPOMOXKHICTE OMC nia-
TpWMyBaTK colianibHe NiANPUEMHMLITBO.

MpoBeCTM agBOKaLLIMHY KaMMaHito i3
3akyniBAi CoLjianbHMX MOCAYr opraHamMm
MicLeBoro camoBpanyBaHHa y [0, BO gk
eKOHOMIYHO BUrigHy ong OMC,

MoLwwmptoBaTh yChillHWMM O0OCBIa,
(keMc-NpakKTMKa) A9 MNPOoMOLLi 3any4eHHs
KOLLITIB Bif, Bi3HeCy ANa CEKTORY 3arasniom.
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5.4. ADBOKAL|IS
ALBOKALLISA: 2,3

AOBOKALLIA B YKPAIHI

2,1 2,1
2,2 2,2
7 y 2,3

I I I I I
2016 2017 2018 2019 2020

TPEHOMU

OOWH i3 IHCTPYMEHTIB HaNMarogy>KeHHa gianory
3 B/1a00 — MPOMaachbKi pagm — BTpadac BMNAMB
AK TaKWMM, Lo MOKa3aB CBOK HeeDEeKTUBHICTD.
Pa3oM i3 TWM, 3HMKIO KaTeropuyHe HeCcnpum-
HATTA BNagoto OFC ak MOXIMBUX MapTHEPIB.

CUCTEMHUMU TPEHOAMM € CTBOPEHHA YMC-
NEHHMX Koaniuin, CNpaMOBaHMX Ha BUPILLEHHS
KOHKPETHOI Npobnemu. BogHodac wopas 6iMb-
WM TUCK FPOMAACbKOCTI 3MYLLYE AEPXaBHI Op-
raHu Wemalle npunMaT HeobXigHi pilleHHs,
PO3MOPAOXKEHHSA Ta MONITUKK, ane YacTo L Oo-
KYMEHTW 3aNMLWatoTbCa GopManbHUMK. | BMpo-
BaayKeHHS iX Ha Miclax cBinoMo abo HecBigOMO
caboTyEeTbCA NOKaNbHUMK BUKOHABLUAMM, LLLO
CTBOPIOE AOOATKOBI PU3MKKM ANA ePEKTUBHOCTI
agBoOKaliMHOI poboTu. AOBOKaLLIMHI KaMnaHii
MatoTb CTabiNbHy MIATPUMKY MiXKHaAPOAHWX A0-
HOpPIB, Ha BiAMIHY Bif 4aCTO CyTO BOTOHTEPCHKOI
OigNbHOCTI monepegHix POKIB, LLO MOCUIOE iX-
Hi BNAWB. Pa3zoM 3 TUM, CKTagHICTb i3 BU3Ha-
YEHHAM YITKMX IHOMKATOPIB MOPOOXKYE MeEBHY
He3aBepLEHICTb LUMKY aaBoOKallii, Ko No3u-
TUBHE PILIeHHSA L0000 KOHKPEeTHOro MMTaHHS
Ha OepXKaBHOMY PIBHI MPUWHATE, ane Moro pe-
anbHe BMPOBaXKEHHS 3aMTMIIAETLCA AaNEKMM
Bil i4eanbHOro.

PazoM i3 TUM, MOLLUMPKOETLCA PAO, MO3UTUBHMX
ABMLLL aOBOKaLIA 9K IHCTPYMEHT 3HaxoOuTb BCe
Binbluy NiATPUMKY B cepenoBumLl OIC, BinbyBa-
€TbCA NpodecioHani3aLiqa, KoM oKpeMi opraHi-
3aLii 30iMCHIOIOTb afBoOKaLiMHY OianbHICTb Oa-
FaToO POKIB MOCMIiMb, HANArO4XKyOTb B3AEMOLIO
3 opraHamMu BAaau, HapOLLYKOTb BMIMB Ha iX pi-
LIeHHa Ta NOrMMOIII0I0TbL PO3YMIHHA MexXaHi3my

OiFbHOCTI AepXKaBHOro anapaty. Mokyc yBaru
MOCTYMOBO 3MIiLLYETbCA Ha MICLEBUM PiBEHD,
OI'C gomaratoTbCa peanbHOro BTINIEHHSA BXKe
nponobinoBaHMX B 3aranbHoHaLiOHaNnbHOMY
MacLTabi pilleHb.

MoCTyNoBO 3apOayKytoTbCA MiCLLEeBI agBOKa-
LiMHI iHILIaTMBW, CNPAMOBAaHI Ha BMpPILLEeHHS No-
KalbHWX MWTaHb. [Moaekyou BNagHi CTRYKTypU
MoYMHatoTb GOPMYBaTK 3aMUT A0 MPOMaOCbKOrO
CeKTopy Woa0 roTOBOro MPOAYKTY — PEKOMEH-
[aLuin Ta NoNiTUK 3 TOro Y iHLWOro NUTaHHSA.

BUKITUKHA

3apa3y uiv chepi icHye paa rocTpux NTaHb,
1O NoTpebytoTb BUpiLLeHHSA. Cepen HUX — HU3b-
Ka opraHisauirHa CnpoMOXKHIcTb baraTbox OIC,
O CYTTEBO 3MEHLUYE iX aABOKaLLIMHI MOXTMN-
BOCTI, 30KpeMa, Loao edeKTUBHOI KOMYHIiKaLlil.
OcCTaHHIMK pokaMK Pad, KpYMHWX Mefia BUCTaB-
A€ TPETIN CEKTOP He Yy HaMKpaLLOMy CBITAI, WO
BMIMBAE Ha CTaBMIEHHA WMPOKMX Mac CyCcnifb-
CTBa OO FPOMAACbKMX opraHizauin. IMoBipHO
LLe MOYKHa MOACHUTK 3arocTpeHHAaM 60poTbbun
i3 KOpynuieto B YKpaiHi, BaXXTMBOKO PONJTHO MPO-
®inbHMX OI'C y AaHOMY MPOLIECi Ta MPOCYBaHHI
pedopmM B3arani. BionoeigHo, kopynuinHi Kona,
3aliKaBieHi y BiACYyTHOCTI MO3UTVBHMX 3MiH, BU-
KOPWCTOBYIOTb CBOI GiHAHCOBI Ta iHLLI pecypcu
ON9 CTBOPEHHA HeratusHoro imimxy OIC. Lle
nocnabnoe aaBoKaLiMHI MOXIMBOCTI OCTaH-
HiX, Y TOMY YMCi | NpW BiACTOOBaHHI BaXxX/TMBUX
pilleHb Y aHTUKOPYNUinHiM chepi. Tak, IHCTU-
TYT MacoBOi iHDOPMaLLi Yy CBOEMY OOCAIOXKEHHI
BKa3aB, o 8% MaTepianis 3MI, mpucBayeHmx
OIC Ta OKpeEMUM aKTUBICTAM, Mal BUpParkeHe
HeraTMeHe 3abapBneHHda. HandacTiwe B UMx
HOBWMHAxX 3aCTOCOBYBa/IMCb OLLIHOYHI CyOyKeH-
HA Ta eMolivHa neKkcuka. Y paai Takmx Media
3acymyKyBanu Oii akTUBICTIB aHTUKORYMLLIMHKX
rPOMaACbKMX OpraHi3aLiv Ta onvcyBanu ix ak-
TWBHICTb i3 BUKOPUCTaHHAM CMTOBOCMOMYyYeHHS
«iHbOpMaLLiMHI Hanaokm» [23].

CuTyauito NoripLlye 3arafioM HM3bka KBafli-
dikauig Kagpis, BignoBiAanbHWX 338 KOMYHiKa-
Lito Ta yCMilHY aABOKaLLit0. 3BMYaMHO, 3 4aCOM,
3aBASAKW MPaKTUYHOMY AOCBIAY Ta HaBYaHHIO
KaJpOoBI PeECYPCK MOCUIOIOTBCA, ane y MeBHUM
MOMEHT — Yepe3 BUropaHHa Y HecTady MaTe-
pianbHVIX 61ar — TPETIN CeKTOP MPOrpac KOHKY-
peHLito 3a kKBanidiKoBaHMM NOACLKMIM KaniTan
BisHecy.

CTtpaTeriuHa 3ycTpiu OI'C y rpyaHi 2021 poKy Bka3asna Ha:

BAXAHI PE3YJIBTATU

LLUAXM JOCATHEHHA

IHONKATOPK
OOCATHEHHYA

BMKOHABLI

CodopMyBaTK UiTKe NpaBoBe
none ona agBokaLi

KynbTypa agBokallii Habyna
MoWMpPeHHA

pbomMaga i Bnaga Ha Micuax
HaBuMNMCa ePeKTUBHO
B3aEMOiATH, afBOKaTyBaTH
Ta BUPILLYBaTV Npobrnemm

Ha MicueBoMy piBHi
CTBOPEHO 5-piuHi AOPOXKHI
KapTW B3aEMOAii MixK
rpoMagoto, opraHamm
MiCLLeBOro caMoBpsAayBaHHA
Ta NpeacTaBHUKaMy BRaau,
1O OBUPAETLCS LWAAXOM
roNoCyBaHHA MiCLIEBOIO
rpoMagoto (KaHamaaTv Ha
BMOOPHI Mocagu pisHMx
piBHIB — Bia BepxoBHOI
Pagn oo OMC)

MooMagu BKAOYMAKW 40
CTpaTerii CBOro po3BuUTKY
OKPEeMUIN MOPAOOK AEHHUI
uono Bmbopis Anda
3abe3neyeHHa MalbyTHbOro
BUPILLEHHA 06PaHMMM
KaHAMAaTaMU MOTOYHMX
npobnem

YTBOpEHHHA
3aralibHoHaLioHanbHOI
nnathopPMU KpallMX MPaKTUK
i3 BMKNagoM iHdopMallii Ta
IHCTPYKLIM NPO afBOKaLiMHY
OIANbHICTb I3 NpUKNagamMmm
YCMILWHMX NMPOEKTIB

rMocuneHHa CrpPOMOXXHOCTI
OlCy CcTBOpEHHI Ta
peanizaLii napTHepCcTBa

[MpoaaBOKaTyBaTK yXBalleHHA 3aKOHY
«[Mpo agBoKaLito»

MpoBoanTV iHGOPMaLLIMHO-
MPOCBITHULbKI KaMMaHii 4 pisHUX
LLITbOBMX ayAMTOPIN LWOAO iX MpaB Ta
MOYXTNBOCTEW;

3anoyaTKyBaTu NpeMito «AQBOKaci
Awards» Ha perioHasbHOMY PiBHI

HaBunTtK npencraBHmMKiB OMC
edeKTUBHOI B3aeMOofii Ta KOMyHiKaLii
3 rpoMagoto;

Po3pobuT Ta BMPOBagnTH
YHidikoBaHi METOAM OLHKM NoTpeb
TepuTopianbHWX rpoMag,

P0o3p0obUTU MicLIEBI OOPOXHI KapTK 3
apBokauii

Po3pobuTh NNaHu pedopMyBaHHS

3 NOPAAKOM AEHHUM LWOAO POBoTH
i3 BNagoto, rpomMafoto, 6isHecom 3
BMKOPWCTAHHAM BiKHa MOXMBOCTEMN
nig Yac BMbopUKx npouecis

CTBOPUTU Ha OHNaWH-NAaTOOPMI
6a3y 3HaHb 3 afABOKaLlii: MPaKTUKW,
IHCTPYMEHTW, KOHCTPYKTOP, Mopaau,
KOHCY/NbTaLlii, MEHTOPCTBO, TUMOBI
OOKYMEHTU TOLLIO

3abe3neunTi PO3BUTOK MiCLIEBUX
OlC yepes3 MepexxyBaHHS Ta cTany
MPaKTUKY CTBOPEHHA KoaniLin

HabyB YMHHOCTI 3aKoH
YkpaiHu «[1po agBoKaLLitoy,
B AKOMY BU3HAYEHO
PI3HWMLLIO M>XX aBOKaLLIEIO Ta
NobitoBaHHAM

KynbTypa anBokauii
MOLMPEHa B KOXHIM rpoMagi

OTC po3yMie noTpebun
rpomMag Ta epeKTMBHO
B3aemMogie i3 OMC gng ix
BUPILLEHHA

Po3pobneHi 0opOXHI KapTu

Ol C edpekTnBHO
BMKOPUCTOBYIOTb BikHa
MOX/IMBOCTEM Nifg Yac
BMOBOPUMX NpoLieciB ANa
[OOCArHEeHHa Linen agBoKaLlii
B rpoMagax

Ol'C KOpUCTYtOTbCS
eNeKTPOHHO 6a30t0
3HaHb NPO KpaLLi NPaKTUKK
anBokaLii

3POCTaHHA KiNTbKOCTI KelciB
napTHepPCTBa Y CeKTOoPI
(MepexxyBaHHA, Bnaga i OlC,
GizHec, AoHOPW);

OrlC 3any4atoTb
diHaHCcyBaHHA A9 agBoKali
He TiNbKW B, LOHOPCHKMX
opraHizauin
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LLInpoke BUKOPUCTaHHS
PIi3HMX GOPM HaBYaHHA Ta
OTPUMaHHA MPaKTUYHOrO
[oCBiay 3 aABoKaLlii

ceKTopanbHi dopyMu;

PerynapHo NpoBOAMUTU TEMATUYHI

Po3p0o6naTh HaBYanbHi Kypcu npo

TpeTin cekTop B LiToMy
BMBYaE Ta ePeKTUBHO
3aCTOCOBYE O0CBiA 6izHecy B
a[BOKaLiMHIM AiSIbHOCTI;

a4BOKALLIO Ha LUKINTbHOMY PIiBHI;

3anpoBaauTV HaBYaHHA 3 agBOKaLLii
Yy WKoMax Ta yepes HedopManbHy

OCBITY;

YCMilWHO BMBYAETHCH
Ta BUKOPUCTOBYETHCS
MDKHapOOHWM 0OCBIA
anBokaLii

CTBOPUTU BCEYKPAIHCbKY
nnatdopmy Npo pedopmMu Ta
HeOoOXiAHICTb aABOKaTyBaHHS

TUX YW IHLWMX PilleHb

3arasibHOHalLioOHaNbHOIO MaCLLITa6y;

CucTeMaTUUYHO MPOBOAUTM
TMNOUHHI JOCNIOYKeHHa Pi3HMX
LiNbOBUX ayAUTOPIN, BUSHAUEHHS
aKTyanbHUX NoTpeb i npobnem;

3abe3neymnT cucTeMHe HaBYaHHSA
OlC WoOo CTBOPEHHA Nporpam;

3abe3neunTun peryndapHy ydactb OC
Yy nporpamMax o6MiHy Mi>KHapOaAHUM

0OCBIgOM 3 agBoKaLlii

3abe3neynT 4oOaTKOBUMN
pecypc Anga NigTpMKM
aaBoOKaLiMHOI OiaNbHOCTI

MolmpoBaTh NPaKTUKM

CTBOPUTU AepyKaBHWM GoHL,

diHaHcyBaHHSA agBoOKaLiMHMX
KaMMaHi 3 MicLeBoro GIoaKeTY;

AOBOKaLiMHI KamMnaHii
diHaHCyOTbCA 3 MiCLLEeBUX
B610OYKETIB Ta BiAMOBIAHOIo
nepyasHoro doHay

diHaHCyBaHHA aHaNiTUKK, LLLO A€ Ha
KOHKYPCHMX 3acafaX, i3 4OCTYNoM A0

KOHKypcy OIC.

KNO4YOBI KPOKU HA HALLIOHAJIbHOMY PIBHI:

1.

CTBOPUTU OHNaMH-NNaThopMy A4
CNPUAHHA agBoKalii (MpaKTVKK, IHCTRY-
MEHTW, KOHCTPYKTOP, KOHCYNbTaLi, mopa-
O, MEHTOPCTBO, TUMOBI AOKYMEHTHW).

P0o3p0obuTK CNifNbHY CUCTEMY HaBYaslb-
Hux 3axomis ana OIC Ta opraHiB BUKO-
HaBYOi BNaau 3 LMKY CTBOPEHHS aep-
YKaBHWX MOMITUK.

CTBOPUTM AeprKaBHUM GoHA diHaHCY-
BaHHA aHaniTWKK (i3 3anydeHHam OIC,
MNPO30PUM PO3MOAITOM KOLUTIB Ha KOH-
KYPCHWX 3acafax).

KTIO4YOBI KPOKU HA PEFNOHAJIbHOMY PIBHI:

1.

Po3pobUTU MicLLEeBi OOPOXKHI KapTw/
nopaaoK AeHHUM/ nporpamm pedopm
y B3aemoaii Or'C, MicueBoi Bnagu Ta 6i3-
Hecy TepMiHOM Ha 5 pokis (Ha KageHLito
MicLeBoi Bfaaw), i3 30608'd3aHHAM Mo-
JanblLOro MOHITOPWHIY Ta BUKOHaHHS.

3abe3neunT Ppo3BUTOK MicleBux OIC
Ta Koaniuiv 3 agBokalii (MepexxyBaHHS,
HaBYaHHSA, MEHTOPCTBO).

CTBOPWTK CMiNbHY CUCTEMY HaBYaHb A4
Ol'C ta OMC (3 UMKy CTBOpEHHS MicLie-

BMX MONITVK Ta HaNpaLUBaHHA NpPaBo-
BMX HOPM).

5.5. HAOAHHA Nocnyr
HAOAHHA MOCIIYT: 3,2
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TPEHOU

Mioxig OI'C no HagaHHA NOCNYr, Ae Ha nep-
LWOMY MicCLi caM MpoLec, a He pe3ynbTaT, MocTy-
MOBO BIiAXOOWTb Y MUHYNe. pOMaOcChbKi opraHila-
Uil pO3LUMPIOKOTE NePEenik NoCnyr, AKMM HaoaroTb,
ane NpaBO3axMCT AOCI € KTOUOBOIO cHepOoto pe-
anizauii KOMNETEHUIW NpPeacTaBHWKIB TRETLOIO
cekTopy. MNopan 3 HMM BaxkNMBe MicLe 3anma-
IOTb MOCNYrM 3 HagaHHA HedopPManbHOI OCBITH.
HaToMICTb CyTTEBO MeHLLE NpeacTaBneHi aHani-

TUUHI OOCNIOXKEHHS, KOHCANTUHT, Nocnyr 360-
Py KOLWWTIB. Y CTaHi 3apodykeHHa TaKi aBMLLa 9K
HagaHHga OIC couianbHMX MOCAYr Ta OTPUMaH-
HA CUCTEMHOIO PiHaHCYBaHHA 3a CBOI MOCYy M
3 Boky Bi3Hecy Ta oKpeMmx rpomMaaaH. Mokm Lo
OCHOBHVIMW 3aMOBHMKaMK BUCTYMatOTb MiXKHaA-
POOHI OOHOPCHKI OpraHisauii.

1 ciyHa 2020 poky HabpaB YMHHOCTI 3aKOH
YKpaiHu «[1po couianbHi mocnyruy. BionosigHo
[0 Hboro, OI'C € MOBHOMPAaBHVMKM MOCTa4aMbHM-
KaMu couianbHMX MOCAYT | MOXyTb HaaBaTW ix
MMaTHO, 30KPEMa AEPXKABHUM KOWTOM. [NpoTe
OCKIiNbKM OedaKi HOpPMaTUBHO-MPaBoBi akTK Kabi-
HeTy MIHICTPIB YKpaiHM LLE He Y3romKeHi 3 LM
33aKOHOM, OPraHu MiCLLEBOIO CaMOBPAAYBAHHS
MPOTArOM POKY NMLLIE KiflbKa PasiB 3aKynanu co-
uianbHi nocnyrm B OC.

BUKITNKN

[10 OCHOBHUX BMKIMKIB, O CTOCYIOTbCA CEK-
TOpPY 3aranom, HanexaTb HeobxiaHICTb BMNpoBa-
OYKEHHSA NOCTIMHKWX NpOorpaM HagaHHa NOCnyr B
OpraHi3aLiax, aKi MOXKyTb MPUHOCUTV MPUBOYTOK
CUCTEMHO, @ He eni30AMYHO (Lo BiabyBaETbCA
B paMKax MPOEKTIB MiXXHapOOHMX OpraHisaLLin).
TaKUMU CUCTEMHUMM MOCyraMmim Mornm 6 6yTu,

cepen iHLWOoro, CTBOPEHHS MOCTIMHO Aiko40ro Co-
LiaIbHOro NiANPUEMHMUTBA, HaaHHSA MAaTHMX
MOCNyr eKcrnepTaMmM Ta CaMyMKM OpraHisauigMm
Y MeXKax ix KoMMmeTeHUin (aHanitmka, couianbHi
NoCnyr ToWwo). Ane HamBaXknNMBille — e Crpo-
MOMHICTb Yepes HalaHHA MOCyT 3aJ0BO/TbHATU
iHTepecu LinboBMX rpyn BignosigHWx OIC.

CborogHi B OMC 3arasioM BiacyTHE 6adeHHsd
Ol'C g9k HagiMHOro MapTHepPa, Ha WO BKa3yoTb
nnLe NOOAMHOKI BUMaAKM 3aMOBIEHHA MOCYT,
HE3BaXXatouM Ha HagBHICTb BIAMOBIAHOMO 3aKO-
HYy. 3 iHLWoro 6oky, Yacto OIC caMi He roToBi Mpa-
LIIOBaTW i3 A€PXKaBHVMM KOLUTaMK Yepes CKnaa-
HICTb MpoLenypw ix oTPUMaHHA Ta 3BITHOCTI. Bece
LLe CTBOPIOE MepernoHn A/19 MacOBOIro HadaHHS
MOCAYr OpraHi3aLigaMm TPEeTbOro CEKTOPY VY Bia-
MOBIAb Ha aKTyanbHWM 3aMNUT OEPXABHMX Opra-
HiB PI3HWMX PIBHIB Yl iHLWMX MOTEHLIMHMX 3aMOB-
HUKIB (BizHecy, rpoMagm TOLLO).

[o npobneMHyx NTaHb cnig 4ooaT i JOBONI
BiflbHE CTaBMEHHA OKPEMMX OpraHi3aLiv 0o aB-
TOPCBKOIro NPaBa B TRETbOMY CEKTOPI, LLO YCKNaa-
HIO€E | 63 TOro HeMpPOCTUM MNPOLIEC CUCTEMHOI fi-
anbHocTi OIC yepes HagaHHSA MOCAYT.

CrtpaTeriuHa 3ycTpiu OI'C y rpyaHi 2021 poky
BKasasa Ha:

IHOVNKATOPW
. BAXAHI PE3YJIBTATU LAXM JOCATHEHHA AOCATHEHHS BMKOHABLII

AKTUBHE BUKOPUCTaHHSA
OEePXaBHVMU opraHamMu
PI3HUX PIBHIB TPETHOIO
CEKTOPY MPU BUKOHAHHI
coLjianbHOro 3aMoBEHHA
(couianbHWX nocnyr)

BHeCTM 3MiHM 40 3aKOHOAABCTBA MPO
couianbHi mocnyrv B NpoLuecyanbHin

YaCTWHI LWOOO PO3LLMPEHHA MOXIMBOCTEN 3 OOKY A€PXaBHMX OpraHiB
TPETbOro CeKTOPY HagaBaTW Taki Mocnyry;

3pOCTaHHA 3aMOBIEHb Ha
couianbHi mocnyru Big ON'C

PI3HUX PIBHIB

[poBecT OOCNIOXKEHHS LWOO0 MoTpeb
rpomag, aKi MoXyTb 3a40BONbHUTU OFC, i

BHECTW 3MiHW B 3aKOH npo nepeniK nocnyr,

[MpoBecT ooCNiAYKEHHS LWOA0 AOLLIIbHOCTI
HaJaHHA NOCnyr, AKi BXke nponnaaTtmia
NepyKaBa, i BHECTU 3MiHWM B 3aKOH;

CTBOPUTU MPO30pPY CUCTEMY KOHKYPCIB ANA
HafdaHHA colianbHUX MOCNYT 3a y4acTio

OlCy rpomagax;

CnpocTnTn Npolenypy GiHaHCyBaHHA 3

Grooykety ona Orc;

AOBOKaTyBaTV 3MiHM [0 3aKOHOO4ABCTBA,
LLIO O3BOAMTD PO3LLUMPUTU CAMCOK
Mocnyr, AKi 3aMOBSE AepyKaBa (aHaniTrka,
KOHCY/bTYBaHHS, MPaBO3axm1CT TOLLO)

2 3abesneynTu aeprkaBHe
diHaHcyBaHHS inen/
npono3suuin go ONrC

HaBYMTU opraHisaLii TPeTboro cekTopy
npauioBaTV 3 Ka3HaYeMCTBOM,;

[poMaachbKi opraHisalii MatoTb MpPaBo

3OIMCHIOETLCA OepPXKaBHe
diHaHcyBaHHs igen/
npono3uuin oo OfC

6paTh y4acTb y nporpamax JDOPP;

3 CTBOPUTMH
3araabHoOHaLioHanbHWM
MapKeTnnemc anga nocnyr,
aKi HagatoTb OIC

rnocnyr, aKi HagatoTb OI'C

Po3pobuT Moaenb MapKeTnaency ans

Y OlC perynapHo
3aMOBNAOTb

nocnyru yepes
3araabHOHaLioOHanbHWM
MapKeTnnewmc




4 3anpoBaguTu [MpoBecTn HaBYaHHA O'C Woao 3anyyeHHda
KooMepaL,ito rPOMaAChKMX diHaHCYBaHHSA Yepes HadaHHA Mocyr;
opraHizauiv ong HagaHHA )
ngcnyr CtBOpPUTM 6a3y paHvx OIC — HagasadiB

MOCAYT | TWX, XTO iX NoTpebye;

IHiLiloBaTM cTBOpPeHHS o6'eaHaHHa OIC
0719 HadaHHA MOCNyr 3a colianbHUM
3aMOBMEHHSAM Bif AEP>KaBU;

CTBOPUTU MporpamMu NigTPUMKM
BMpoBamKeHHsa nnatHmux nocnyr B OIC (i3
3abe3neyeHHAM MEeHTOPCHKOI MiATPUMKM
GinblU OOCBIAYEHUX OpraHisaLlin
noYaTKiBLAM)

5 CrBOpUTU CUCTEMY CTBOPUTUK CepTUdiKaLimHMI LeHTp ansa OFC;
cepTtudikauii OrcC ona P
HafaHHs nocayr eryNApHO MPOBOANTY HaBYaHHA 3

HagaHHA Nocnyr Ta cepTudikaLlii

6 3abe3neynTtun CtBOpPUTU iHDOMNNaTOOPMY ANF MPOMOLLi
npeacTaBneHHs Nocnyr nocnyr yKpaiHcbkmx OI'C Ha CBiTOBOMY
YKPaiHCbKMX opraHi3aLin  piBHi
Ha MiXXHapPOAHOMY PiBHi

7  3pobutn GizHec PeryndpHo npoBoamnTh GopymMu Ana

AKTUBHWM 3aMOBHUKOM
nocnyry Orc

HanarooykeHHa B3aeMopii Mix 6i3HecoMm i
TPETIM CEKTOPOM,;

CTumynioBaTh NnapTHepcTBo OIC i3 6izHec-

OpraHizaLii TpeTboro
CEeKTOPY YiTKO
OOTPUMYIOTbCA
aBTOPCbKMX MPaB;

CTBOpPEHO 0b'eAHaHHA
Ta naptHepcTeo OIC anga
HafaHHA coLlianbHMX
nocnyr

[itoTb 3aranbHONPUMHATI
CTaHOAPTM LWOAO HafaHHA
couianbHmx nocnyr ONC

Ol'C HagatoTb MOCnyrm
3aMOBHWMKaM 3 iHLUKX
KpaiH

3pocTaHHSA KiNbKOCTI
3amMoBneHb 6i3HecoMm
nocnyry Orc

acoliauiamu;

CTUMYNIOBaTM HadaHHA mocnyr
opraHizauiaMmun y dopmaTi collianbHoro

nNigNPUEMHMLTBA;

KNMKO4YOBI KPOKN HA PENOHAJTbHOMY PIBHI:
1. 3abe3neyunTu cnifibHe HaB4YaHHa Anga
OlC ta OMC woao chiBnpadi Yepes no-
Cnyrn.
2. MpoecTun iHbopMaLiHy pobOoTY B rpo-
Mafax LWonoo HagaHHa nocnyr OIC Bigno-
BiOHO A0 3aKOHY MPO COoLianbHi MOCcnyr.

3. TMpoBecTu pocnigyeHHa notped, aKi Mo-
»KyTb OyTW 3agoBoneHi OIC Ha Nnokanb-
HOMY PIBHI;

4. 3anpoBafpkeHHA npeMii «[Mposanoep
POKY» Ha perioHaribHOMY PiBHI.
5.6. CEKTOPAJTbHA IHOPACTPYKTYPA
CEKTOPAJIbHA IHOPACTPYKTYPA: 3,2

PR o o °
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TPEHOU

Y Uin chepi 3HMKAE TaKMUM THCTPYMEHT AK
rPOMaAcChKi paov — BiH MOKA3aB 3arajioM CBOIO
HeedeKTMBHICTb (Yepe3 aKTUBHY y4acTb Yy HUX
nceBOoaKTUBICTIB, gKi obcTooBaNM BAACHi iH-
Tepecun). KpiM Toro, iIHCTUTYLiMHa niaTpuMKa
3 6OKy JOHOPIB Ta AepXaBK, Lo Hadana MoxK-
NUBICcTb 6e3nepebinHoi cTinkoi poboTn ang
Haratbox OFC, TeXX MPUMNUHAETLCS, 3MYLLIYIOYY
opraHizauii WykaTn HOBI WNAxM 3abe3nedeHHs
diHaHCOBOI CTIMKOCTI.

HaToMiCTb, LUMPOKOTO MOWMPEHHA Habynu
npoLuecK MepeskyBaHHS 3i CTaykyBaHHAM — 00-
MiH OOCBIOOM MK PI3HMMKM OpraHisauiaMmm ax
OfHIEl MepeXi, Tak i Mo3a MepexxeBMUK ob'ea-
HaHHAMU. MPOMaACchKi MPOCTOPK Ta xabu, Ak
ueHTpW ob’eAHaHHA 3yCKSb TPETbOrO CEKTOPY
Ta MaMdaHUYMKKM 019 KOMYHiKauii, cTanuv ctabinb-
HUM TPEHOOM. ANne el TpeHO MNOLWMPIOETbC
nepeBaykHO y cepenoBuLL Binblu gocBiaYeHMx
Ta MOTY>XKHWMX OpraHizauiv, aki PO3yMIitoTb MO3un-
TUBHI CTOPOHW Takmx ob'eaHaHb. [na 6aratbox
iHWWx OI'C nepeBary MepexkyBaHHA O0Ci € He-
OYeBUOHVMMU.

MeBHMM NigMoM BinOyBaeTbca B cepenoBu-
Wi MONOADKHWMX OpraHizaLin: 3'aBNatoTbca MO-
noaikHI GaHKK iHiLiaTKB, MOMOAIKHI LeHTPMU.
HoBe aBulLe, ake HabyBae Wopa3 binblworo
MOWUNPEHHA — LIe apT-NPOoCTOpK Nif KypaTop-

CTBOM IPOMAaACbKMX OpraHisauiv KynbTypHOro
CrnpsaMyBaHHA.

MOKM O 3apOaKOBOMY CTaHi NepebyBatoTb
KyNbTypa »XepTBYyBaHHS, CTpaTeriyHa GinaHTpo-
nig, BUKOPWCTaHHA IHCTPYMEHTIB LU poBOi Ae-
MoKpaTii [14].

BUKITNKN

MoTpeba y MepeykyBaHHI, CTBOPEHHI Ta Oiab-
HOCTI Koaniuin. IcHye noTpeba y HanarogyKeHHi
rOPU30HTaNbHMX 3B>a3KiB Mixk OI'C, dopMyBaH-
Hi ePeKTUBHUX MepeX, PO3BUTKY MPUHLMMY
«CMiBMpaLa 3aMiCTb KOHKYpPeHLUii». Xoua 6arato
rPOMaACbKMX aKTUBICTIB MatoTb HedbopMabHi
3B'A3KM, MPaKTUYHO BiACYTHA MOCTIMHA IHCTUTY-
LioHanizoBaHa koonepaLig M HUMMU.

MoTpeba B AOCTYMHUX PECYPCHMX LeHTpax
(MpocTtopax), ae OIC MOXXyTb TMMYaACOBO BU-
KopuCcTOoBYBaTM abo opeHayBaTn odicHi Npu-
MilLleHHA. LIto noTpeby BM3HaYanum ak Taky, Lo

MOXXe BUMHUKHYTU BHACIOAOK BMNPOBaOXKEHHS
BMMOT 3aKOHY «[1p0o opeHay AepyKaBHOro Ta
KOMYHaIbHOMO MawmHa», KON Miclesa Bnaga 3
B/1ACHOI iHILiaTMBKM 41 Nig MPUMMYCOM MNiaBULLLY-
BaTUMe OpeHOHY NMaTy A0 PUHKOBKX MOKa3HM-
KiB, | TaKMM YMHOM «BUCTaBAATUME Ha BYNMLIO»
aitodi OI'C. Ha oymMKy gk mpencraBHuKiB OC, Tak
i BizHecy NpaKTMKa MifIbroBOro Y HaBiTb 6e30-
nnaTHoro 3abesnedveHHa OIC NpUMILLEHHAMM
3 GOKy BMaau € LiNKOM NMPUHUHATHO. TaKoX Y-
Mano HapikaHb Ha HEMPO30PICTb Yy Uin chepi,
KOMW KpaLli WaHCK OTPMMaTV MPUMILLEHHSA YK
OroOYKETHI KoLWTK MaroTb OF'C, nosanbHi 40 BNagu.
LLle ogHa npobnema — 3abe3nedyeHHa yCTaTky-
BaHHAM Ta MPOrpaMHUMK MPOOAYKTaMU, OCKifb-
KW YMMano npeactasHukiB OIC ang poboTn BU-
KOPWCTOBYIOTb BIACHY TEXHIKY Ta HENILUEH3IMHI
nporpamMu.

CtpaTeriyHa 3ycTpiu OIC y rpygHi 2021
POKy BKa3sasna Ha:

DEIZ?B@;IK@I'TTI/I LUTAXWM OOCATHEHHA IHOMKATOPW OOCATHEHHA BKOHABLILI

1 ChopmyBaTh

OepXxaBHy Ta CTOCOBHO PO3BUTKY CEKTOPAbHOI
MicLIeBY MOMITUKY iHbpacTpyKTypKU
PO3BUTKY
CEKTOPabHOI
iHOPaCTPYKTYPU
2
Po3pobuTi OUiHNTW NoTPebn cekTopy B LMDPOBUX

OOCTYMHI UMbpoBi  iHCTpyMeHTax, 36opax AaHux;

IHCTPYMeHTV ans
orc MPOBECTU XaKaToH ANa PO3pPo6KM

IHCTPYMEHTY AMHAMIYHOT OLLIHKM;

MpoadBOKaTyBaTM PO3POGKY MOMITUK

Po3po6neHo NoniTuKm
HaLioHanbHOIro Ta MiCLIEBOIO
PIBHS, LLO CMPUSAIOTb PO3BUTKY
CeKTopanbHOI iHGPaCTPyKTYPM

Ol'C BUKOPUCTOBYIOTb HOBI
LUMPPOBI IHCTPYMEHTU

CTBOPUTU NNaTOOPMM KPALLMX MPAKTUK,;

CrBOpPUTU LIMdPOoBMM apxiB MpoaykTiB OIC;

Po3pobuTi Al-pilleHHA 09 OLiHKMK
BnAmBy OIC (CTBOpEHHS MapaMeTpiB

OLIHKW, aNTrOPUTMY OLLIHIOBaHHS,
ANropyTMIB CaMOHaBYaHHA);

CTBOPUTU MixkHapoOHWI xab
rPOMadChKOro ceKkTopy (mopTarn

0719 BUXOOY Ha MiXKHaPOAHY apeHy

yKpaiHcbkux OIC);

Po3wmpnTin gogaToK «id»

beHKLI,iOHaJ'IOM 014 rooMagdHCbKOro

CyCMiNbCTBa;




3 CTBOPUTM HOBI CTBOPUTH LLEHTPU OCBITW 3

PicT cnpomoyxHocTen OICy
PiI3HKX chepax ix AiaNbHOCTI

efnieMeHTH MOXXTMBOCTAMM CTaXKyBaHHS;
CeKTopanbHoI CrBo cpe Ve o )
iHbpacTPyKTYPH TBOPUTU MEPEXY PECYPCHUX LIeHTPIB

nna nocuneHHa OIC

nna OfC i3 ronoBHOO OpraHizalieto;

CTBOPUTU rpoMafchki 6ibnioTeky Ta apT-

LUeHTpn,;

CTBOPUTW KOHCYBTAaTUBHY TEMATUYHY
rapsady NiHito 3a PiI3HUMK HanpPAMKaMmM

po6oTtn OIC;

CTBOPUTU YKPAIHCbKMI FPOMaOCbKMM

doHA (3a npuknagom YKD) —

DOPMYBaHHA 32 PaxyHOK BHECKIB

opraHi3aLiv, Kaca B3aEMOOOMOMOM;

4 Po3wmputmn
MOXKTMBOCTI
CeKTopy BMNAMBATU
Ha MopPSAA0K AeHHMM
Ha HallioHafIbHOMY
Ta NokanbHOMY

(mnatdopMu, xabwn);

NIATPUMKU,

PiBHAX CTBOPUTU perioHanbHMIM IHCTUTYT

30iMcHIoBaTK NiATPUMKY CEKTOPanbHMX
ninepiB ong nocuneHHa NeBHoi chepn

Po3Lwmput nporpamu iHCTUTYLLiMHOI

OlC edeKTVBHO B3aEMOAItOTb K
B Me)Kax CeKTopy TaK i mo3a HUM,
BMIMBatoYM Ha GOpPMyBaHHA
nopaAaKy AeHHOro Ha PI3HMX
pPiIBHAX

rPOMaACbKMX MOMIYHMKIB (2-3 0cobu Ha
PErioH ON9 HaNaro4XXeHHS CTOCYHKIB

Bnafja-rpomMana);

Bratounti B3aemogito i3 OFC go

cTpaTerivyHMX NNaHiB PO3BUTKY FPoMam;

3abe3neynT edbeKTUBHY KOMYHIiKaLLito
Mi>K CKNaAoBVMM MPOMaACbKOrO CEKTOPY

5 CrtBopuTM cucTeMa  Po3pobunTy HaBYanbHi MporpamMm 3
nigBULLEHHS KBanidikaLii 3a pisHUMM

nigBULLEHHSA
kBanidikauii ona
npauiBHMKIB
TPETbOro CeKTopy

HanpamMamm pobotn B OIC

KJTIO4OBI KPOKW HA PETNOHAJIbHOMY PIBHI:

1. CrBopuUTKM OocTynHy a9 OIC Mepexy
eKCMepTiB-KOHCYETAHTIB.

2. CTBOPUTU MICLIEBI AOPOXKHI KapTn PO3-
BUTKY OIC.

3. 3abe3neuuntn OIC gocTyn 00 MicLeBuX
KOHKYCIB MPOEKTIB.

4. CTBOPUTU perioHanbHy naaTthopmMy obmi-
Hy 0OCBIOOM, IHDOPMaLIEtD, pecypcamMm.

5.7. NYBJIIYHUN IMIOXK

NYBNIYMHUA IMIOXK: 3,3

o L @ L @
3,3 3,3 3,3 3,3 3,3
4
5
2016 2017 2018 2019 2020

3pocTaHHA edbeKTUBHOCTI POBOTH
npauisHmkiB OIC

TPEHOU

BioxoanTb y MuHyne cnpumHatta OFC ak
«MpPOXayiB», iX OIGNbHOCTI 9K IHILiaTUBKM OOHI-
€i NntoanHM-Nigepa, a Tako)X MoBHa BiACYTHICTb
6inbwocTti OIC B iHbOPMaLIMHOMY MPOCTOPI.
QOueBUAOHO, LLO Lie B3AaEMOMOB'A3aHi ABMLLA.

3apa3s B poboTi OIC KOMyHIiKaLii npuainaoTb
Lopa3 Ginblue yBaru, xoda Bce Le 3a 3aMMLLKO-
BMM MPUHLMMIOM. B opraHizauigx 4OCUTb 4acTo
BiACYTHI YiTKO MponuMcaHi poni Ta 3aBOaHHA BiO-
NoBiOanbHMX 33 KOMYHIiKaLLito, AKLLO Taki ocobwu
B3arani €. Yepes ue ooci nowmnpeHe aBuLLe,
KOMW LiNbOBI ayaMTOpIi He PO3YMItOTb CEHCY Ai-
anbHocTi OIC.

Y4acHUMK GOKyC-rpynun BKasaB Ha 3arafibHi
NpobeMun B KOMYHIiKaLligx y TPeTbOMY CEKTO-
pi: «HemMae KoMyHikauii Mixxk ctannmm OIC 3 BUI-
COKUM penTuHromMm goBipu i 6isHecom. OIC He
BMIOTb MPaBM/bHO 3BITYBaTV MPO peani3oBaHi
MPOEKTW. BiocyTHI KaHanu KoMyHikauii onga ma-
COBOTrO MOWMPEHHS iHPopMaLii MPo yChillHi
couianbHi MPOEKTU YK BUPILLEHHA Npobnem y
MicTi. OMC He BucBITAOE aianbHocTi OIC, He
MOKa3ye yChilHi mMpuUKiaan cnienpatui, He 3a-
OXQUYE | He CTUMYIOE Taky chiBnpauto. Hemae
OoBipn 0o HoBMX OICx»[14].

MpoTe, 3aBOAKM CUCTEMHIN KOMYHIKaLiMHIW
OiSNbHOCTI OKPEMMX OPraHi3aLiM MPOCTEXYIOTb-
CA MeBHI MO3UTUMBHI TEHAEHLLIT Y 3MiHI CTaBNeHHS
cycninbctBa go OIC. JTiogn 6inbll oxode 6epyTb
Yy4yacTb Y BOMOHTEPCHKMX iHIiLiaTUBax. Libomy
cnpmgae Te, Wwo OIC NocTynoBO NMOYMHAKOTL 3a/y-
YaTK OO CBOEI AiANbHOCTI NiOepiB OyMOK, BUXOOM-
TV y NyGnivHi KOMyHiKalii B pamMkax kpayadaH-
OVMHIY, MOCUTIOKTb CBOI 3HaHHA B KOMYHIiKaLii
vepes popManbHy Ta HedopManbHy OCBITY.

Ol'C HamyacTiwe nownpooTb IHDopMaLito
MpPO CBOK AIANbHICTb Yepes3 CTOPIHKKM B COLL-
ANbHUX MepeXax — e He BMMarae AoaaTKOBMX
pecypciB, AKi MOXKyTb 3HaO0OUTICSH, HanpWKag,
19 o6cnyroByBaHHA cavTy (MiATpYMKa AoMeHy
abo 3anydeHHa GaxiBLga, aKMK BMIE MybikyBaTH
iHbopPMaUito). BnacHi canTn mepeBa)kHO BUKO-
pPUCTOBYIOTb Binbl cTani OFC. BTiM, 3any4mTy
YKYPHAaMICTIB ON9 BUCBIT/IEHHSA 3aX04iB CKMNagHo.

BUKITNKN

BpaK mo3anTMBHMUX NPWKNAAiB CUCTEMHOI PO-
60TM 3yMOBJSIOE CTaBMEHHA A0 MrPOMaACchbKoi ai-
ANBHOCTI 9K 0 CUTYATMBHOI aKTUBHOCTI B KOPU-
CNVBKIX Lingax. MowmpeHoto € AyMKa, Lo 6araTo
OTC «OXMBNFIOTb» MpW NoTpebi — Hanpukiag,
0149 nogadi MPOEKTIB Ha MeBHMIM KOHKYPC, Ha-
MOBHEHHA MPOMaACbKMX Paf NOTPIOHMMI Ntoab-
MU, OTPUMAHHSA MPUMILLEHHA Ha MiNTbroBMX yMO-
BaX, y4acTi B MONITUYHMX aKLigx ToLwo [14].

€ 3anuT Ha CTBOPEHHA TPOMAACbKUX Opra-
Hi3aLuin 3 6OKy OpraHiB MiCLLeBOro caMoBpRAOy-
BaHHSA. 3alLliKaBNEHICTb OpraHiB MiCLLEeBOIro camMo-
BPALYBaHHA Moadrac B TOMy, WO 33 JOMNOMOTO0
rPOMaaChbkMX OpraHizaLliv MoXHa 6paTi y4acTb
Y TPAHTOBMX KOHKYPCaX | TaKMM YMHOM 3a/1y4aTh
KOLUTM ONa PO3BUTKY rpoMagn. OaHak nopibHa
npouenypa Mae NobivHMM edeKT, adyke CTBOPIO-
E€TbCA BPaXKeHHA MPO rpoOMaachki opraHisauii 9K
npo ob'eAHaHHA, WO AitoTb «Mif NapacosbKoto»
OpraHiB MicLLEBOIro cCaMoBpPAAYyBaHHSA Ta 06Cy-
roBytOTb iX iHTEepecK (xod iHoal Bce TaK i €). Yce
Le NeBHUM YMHOM OUCKPeOaUTYE rPOMaaChbKMM
CeKTop i, BiomoBiAHO, M036aBNac MOro YacTUHWM
KaOpOoBOro MoTeHLiany Ta ayauTopil.

MNowwnpeHmmm € OI'C, aKi nepecnigytoTb CUTY-
aTWBHI HETPUBANI UiNi, TO6TO MOYaTKOBO Ha METI
HeMa€ opraHisaLuinHoi ctanocTi (Hanpwknaa,
OlC rypTytloTbCa NuMLle Ong BTINTEHHA MPOEKTIB
«BrooyKeTy ydacTi» abo peanizauii MixkHapoaHMX
MPOEKTIB).

Cepefn YaCcTnHKM HaceneHHa Ta OMC nowmpe-
Ha HeraTvBHa ayMkKa woao OIC dak «mpoxadiB»
rpoLuew, «rpaHTOXePiB», ab0 aKTMBI3MY AK X06i,
Ona 9Koro He noTpibHa 3apnnaTta. MNpeacTas-
HUKK OTC CTBEPAXKYIOTb, WO NoaibHa no3uLia
iCHYE | cepen, OOHOPIB, OCKINbKW «MNepLua CTaTTs,

AKY «PiXKyTb» MPW Y3rodyKeHi OIodyKeTiB, Le 3apo-
6iTHa NnaTa. MNpK UbOoMY 3aNMLLAKTb FOHOPaPY
30BHILLHIX ekcnepTiB. Lie He cnpude yTprMaHHo
KBanidiKoBaHMX Kagpie» [14].

Binbwicts OIC € HenocNigoOBHVMMK B iHPOP-
MalivHoOMYy moni. Hanmpukniag, CTaBndaTb Orono-
WEeHHSA Mpo 3axif, ane He NOoBIAOMMAATb MPO
Moro pesynsrtati, abo HaBMaky — noeigomaa-
OTb TiNMbKW MPO pe3ynbTaTh 3axodiB. TakMi CTaH
CrpaB pobUTb CKIAAHMM KOMYHIiKaLlito rpoMag-
CbKWX OpraHizauiv 3i 3MI Ta CBOEO LiNTbOBOO
ayanTopIEtO.

MoTpeba y NigBrLeHH 6a30BKX KOMYHIiKa-
LiMHMX HaBM4oK. MpeanctaBHMKM OIC Bia3Ha-
4atoThb, LLO «3arajsioM He BMUCTa4ae MPOCYHYTOro
PIBHA HaBYaHb i3 KOMYHiKaLii», 30KpeMa B 4a-
CTUHI «KOMYHiKYyBaHHA Cy4YacHMMK 3acobamu
Ta TEXHIKaMWU». Y LbOMY KOHTEKCTI YacTuHa OIC
BiOoUyBaloTb MPOo6AeMy i3 3aNOBHEHHAM BaKaH-
CiMl KOMYHIKaUiMHUKIB, «60 oTpMMaBLLW 6a30BI
3HaHHG, Taki creuianictm yacTto nayTb 3 OIC B
IHLLI CeEKTOpU».

MoTpeba y PO3BUTKY KOMYHIiKaLin i3 OMC.
AKTyanbHO NoTpeboto € NiaBMLLEeHHA KBanidi-
Kauil LoOO KOHCTPYKTUBHOIO OOHECEHHS igen
Ta NPOMNo3uLIM 00 BNagun. Taky » noTpeby Bigdy-
BatOTb | MPeAcTaBHUKM BAaOu, ki Manum OOCBIf
KOMYyHiKkaUlii i3 OIC. «<HancknagHiwe B KOMyHi-
Kalii 3 opraHamMu Bnaav — Le Te, WO nepeBa)k-
Ha 6iNbWICTb TPOMaAAH BBaXKatoTb, LLO KOMM
TV 3BEPHYBCA i3 peanbHoOW noTpeboto, To Tobi
MatoTb AaTK rpoLWi. BOHW He po3yMitoTb, WO Mo-
TPIGHO PO3POOUTU CUCTEMY 3aXOLIB, BKIIOUNTA Y
nporpamy, BHECTM 3MiHW 00 NMporpamMu, i TinbKu
KONV Le 3Pp06NeHo, 3aKNacTu rpoLui B GroayKerT.
OcKinbKy B Hac cknaaHa OopokpaThyHa cucTe-
Ma, BOHa He gornomMarae y nopo3yMiHHI Mixk [O
Ta BNagoto», — MNOACHWB OAMH i3 MPeacTaBHWKIB
BMagu. TOX Y LLbOMY KOHTEKCTI TaKOXX HAaBYMTMCS
Kpalle PO3yMiTHh, 9K QYHKLIIOHYE «BOlopoKpaTMY-
Ha cncTteMa» — 4yacTto OIC BUCTYMatoTb 3 KPUTK-
KO MiCcLIEBOI Bagu, He po3yMitour obMexxeHb
B pOo6OTI OepPXKCNY>KOOBLIIB.

MNoTpeba B iHPOPMaLLiMHIM NiATPUML Mefia.
OouH i3 onuTaHmx NpeactaBHMKiB OIC Big3Ha-
UMB AK MepeBary Te, Lo «y Hac B 061acTi rapHo
BMCBITNOIOTD OianbHICTb O, Ha BIAMIHY Bif iH-
wmx obnacrev». BooHo4ac oKpeMi Npeacras-
HUKW BMaAW BBaXatoTb, WO CyCcninbHUI MOB-
HUK MaB 61 NpuainaTy Ginblle yBaru gignbHOCTI
OTIC B obnacTi. Tak ydacHUK OgHIET 3 pokyc-rpymn,
3aa9BuB: «[1oTpeby OIC Woao KOMyHiKal,ii 3 Ha-
ceneHHam ob1acTi MOXKHa BMPIiLLYBaTM Yepes
yXBalleHHA MporpamMu crisnpadi T obnacTi Ta
«CycninbHoro». OaHak iHpopmauid Big OFC mae
6yTH LIIKOBOK TA QKTYQ/IbHOK, IHOKLLIE KAHA/
6yne BTpa4YaTv peruTnHM [14].




BnpoBamkeHHs
cTpaTeriyHoro
nigxony Ao
KOMyHikauii B OIC

TpeTin cekTop
3006yBae
HaMbBinbLLy OO0BipY
B CyCMiNbCTBI;

3abesneynTu
BIICOKY
npodecinHicTb

Ta eKCNepTHICTb
KOMYHIiKaLIMHMKIB
rPOMaaCcbKoro
ceKkTopy

3pobUTH
YKPaiHCbKMI
rpoMaachbKinm
CEeKTop BUAMMUM
Ha Mi>KHapoaHOMY
PIBHI | TaKM,

1O BM/MBAE Ha
Mi>XXHapPOOHWM
NOPAOOK AeHHUI

CrpaTeriyHa 3ycTpiu OI'C y rpyaHi 2021 poKy BKa3asia Ha:

BAXKAHI
. PE3YIBTATU LWAAXM JOCATHEHHA IHONKATOPU OOCATHEHHA | BUKOHABLI

3abe3neunTt cTabinbHy NpucyTHICTb OIC
B iHPopMaLinHoMy noni (06paTu KNYOoBI
KaHanu onga KoMyHikauii i ix mocTimHo
OHOBMIOBATK — CoLjianbHi Mepexi, Be6-canTi);

Hanarognt cucteMHe naptHepcteo OC
i3 Mepfia;

CTVMyNtOBaTM NiArOTOBKY KOXXHOKO
opraHizauieto nakety iHGopMaUiMHKX
MaTepianie Npo cebe (MoACHeHHd Micii,
icTopii ycnixy, XTo ii KnieHTW, po3pobneHa
KOMYHiKaliMHa cTpaTeris);

MiaoTpuMyBaTV iHiUiaTMBM HaBYaHHA OIC
Po6OTU 3 peanbHUMK Media

3abe3neynT MPUCYTHICTb B CYCMiTbHOMY
OMCKYPCi MO3ULLIT TOETbOIO CEKTOPY:

rO Ny6niYHO 3BITYIOTbCA (B TOMY YMCAi MPO
diHaHcK);

HaBumTK I'C NpoayKyBaTW KOHTEHT Ta
KOMYHiKyBaTW/ MpodecinHo KoMeHTyBaTK/
BMCAOBMIOBATM CBOIO MO3MLLitO LLIOAO
BaXKMMBUX MUTaHb;

HaBYMTK TpeTin cekTop edEKTUBHO
3anydaTy NyonivyHUx nogen, aki oyayTb
po3MoBiAaTH MPo AianbHicTb OIC;

3abe3neynTn cTpaTeriyHe NapTHePCTBO
rPOMaACbKOro CEKTOPY 3 Mefia, 30KpeMa,
i3 cycninbHWM TenebadyeHHaM;

CohopMyBaTM Ta NPOMOTYBaTH KySbTYPY
MPOaKTMBHOI MOCTiMHOI Nia3BiTHOCTI OIC
CcycninbCcTBY y HebopManbHi nogadi

ICHYOTb CcMelianbHi HaBYanbHi MporpamMu
Y 3aknagax BULLOI OCBITK, AKi rOTYHOTb
KOMYHIKaLIiMHMKIB ANF MPOMaaCcbKoro
CeKTopy;

36iNbLINTK KiNTbKICTb MEHTOPCHKIMX
nporpamM diHaHCyBaHHA KOMYHIiKaL,iMHOI
CKNagoBoi AianbHocTi OC;

3abe3neunT ctane piHaHCyBaHHA
30BHILLUHbBOI KOMYHiKaLii B [O;

3anpoBagnT GOKYCHI AOHOPCHKI
nporpamMu Ha NPodamniHr Ta KOMYyHiKaLlito
B TPETbOMY CEKTOPI;

3abe3neynTn KoMyHiKauimH1kam OrC
CTa)KyBaHHS B Mefia;

OpraHisyBaTh CUCTEMHI HaBYaHHSA
KOMYyHiKaLii pro bono (BUUTU KOMYHIiKyBaTW
npo NtoAen BCepeanHi opraHisaLii, y Tomy
4YKMCNi BiABEPTO rOBOPUTU MPO HeBaaYi Ta
TPYOHOLLI, HaBYaTK MITYUHIY

3abe3neunT HaBYaHHSA KOMYHIiKaLiam
MiYKHapOOHOIro PiBHA

MocTiiHa NpwucyTHicTb OIC B
iHbopMaLiHOMY noni;

OlC cncteMHo
BVIKOPUCTOBYOTb FOTOBI MaKeTu
iHbopMaLinHKX MaTepianis

lpoMaachbKi opraHisadii —
BM3HaHI Nigepn AyMoK;

OIC peryngapHo nybnivyHo
3BITYIOTb;

Ol'C MatoTb CBOKO MO3ULLItO
OO0 BayKNMBUX MUTaHb
CyCNiNbHO-MOMITUHHOIO XUTTA
Ta BMIitOTb ii JOHOCUTK

Bricoka npodecinHictb
KOMYHiKaUIMHWKIB
rPOMaACHbKOro CeKTopY
BM3HAETLCA OEPXKaBOO,
6izHecoM, Meflia, CycnifIbCTBOM

MixkHapoaHi noaii
rPOMaACbKOro CeKTopY
perynapHo BiabyBatoTbcd B
YKpaiHi;

YKpaiHCbKi FpOMaacChKi
opraHizaLii npautotoTb Ha
Mi>XHapOOHOMY PIiBHI;

5 Ob6i3HaHicTb Npo MNpoanBokatyBatn y MOH nopatkoBi 6any  3pocTaHHa NoiHGOPMOBaHOCTI

rpoMaacbKum
CeKTop 3p0buUTH
YaCTUHOO OCBITU

npwW BCTyMi 00 BMLLIB 3a AOCBIA AiGNbHOCTI  CyCRifIbCTBa MPO TPETIN CEKTOP
y FO Ta/abo 3a BOMOHTEPCbKY AiSNbHICTb; Ta MOro 3HaYeHHS:

MpoBOAUTU TEMATUUHI iIHDOPMaLLIHI

KamMnaHii

6 3pobuTh YneHcTBo  CTBOPUTU ePeKTUBHI Moaeni

OianbHicTb B OI'C BU3HaETbCA

B OI'C MpecTMxH1UM 3abesnedeHHs GanaHcy Mixx motpebamu CYCMiNbCTBOM MOBa)KHOO Ta

KMieHTa Ta Micieto | 3aBAaHHAMM

opraHisauii;

Ba>k/TMBOIO

MpoBOOMT HaBYaHHA 3 bpeHayBaHHA Ta

iMimxy ong OrC

7 LLlo6 6izHec BBaXkaB CTUMytoBaTV edbeKTUBHE 3anydeHHs 00 3pPOCTaHHSA KiNbKOCTI CAINbHMX

MPEeCTMHXXHNM

HaBYaHHSA Ta KOMYHIiKaLLii FPOMaACcbKOro npoekTiB OIC Ta 6i3Hecy

nigTpuMyBaTt FO ceKkTopy NMpodecioHanis 3 6i3Hecy B AKOCTI
Ta pOOUTM CMibHI  eKCrnepTiB Ta y NPorpamMm MeHTOPCbKOro

MPOEKTH, B TOMY
ymcni MefdinHi;

cynpogony;
KTIOYOBI KPOKWU HA PEMNOHAJTbHOMY PIBHI:

1. CTBOpPUTU Mporpamy 3anydeHHsa 4o
HaB4YaHHSA KOMYyHiKkaLlii PR-daxiBLiB 3
BisHecy.

2. CTBOPUTM NpOorpamMy MEHTOPCHKOIO Cy-
npoBOaY BMNPOBAAYKEHHSA IHHOBALIMHMX
niaxoaiB y KOMyHiKaL,iax.

3. [epenTn 0o CTpaTeriyHoro NapTHep-
CTBa i3 CyCMiNbHUM MOBHMKOM.

4. 3anpoBaguMTV NPOrpamMy CTaxKyBaHHSA
KOMYHIiKauUiMHWKiB OIC y perioHanbHMX
Memia.

5. 3anpoeaguTy nporpamy nyonivyHoro
3BiTYBaHHA opraHizauin, 6asytoumnch Ha
KpalMx MpakTunkax i goceigi iHwmx OIC.

6. PUSUKU TA BUKJITUKH, LLLO NMNOCTAIOTb
NEPEO TPOMAOAHCbKUM CYCNIJIbCTBOM

6.1 KNTIO4OBI BUKJITUKHA

Ona nigrotoBky PerioHanbHOro nopaaky
OEHHOro ANA rPOMaACbKOro CEKTOPY, BMKOPWC-
TOBYBaNMca Matepiann 3aranbHoOHaLiOHaIbHOTO
JocnioykeHHa, ana BU3HadeHHa notpeb Ta ba-
veHHa OIC YKpaiHW, npoBeaeHe 3a NiaTpUMKM
ICAP «€aHaHHa» [14], ake, 30KpeMa, Mpe3eHTy-
Ba/10 OeTanbHUI 3pi3 Npobnem Ta BUKNMKIB A4
HYO y pi3HMX perioHax YKpaiHu.

Cepefl KITOYOBUX BUKIUKIB BApTO Ha3BaTh
HeOOCTaTHIO OpraHi3aLliMHy CMPOMOXKHICTL OI'C
Ha NokanbHOMY Ta perioHanbHOMY PiBHAX. [Mpu
LbOMY BapTO BiAMITUTH, LLO 3POCTaHHA yBarmu
OOHOPIB Ta cCaMKX OpraHi3auin 0o IHCTUTYLIN-
HOIO PO3BUTKY CMPUAIO NMOKPALLEHHIO 3aranb-
HOI CMPOMOYHOCTI, y MOPIBHAHHI 3 MonepenHiM
nepiogoM. Afe Npu MORIBHAHHI OpraHizauiHMx
npoueayp, ynpaBAiHHA Ta 9KOCTI MOCNyT PIi3HM-
LS Mi>K TpOMaaCcbKMMK iHiLiaTMBaMKM 3 ocepen-
KamMu y Kmnesi Ta TuMu, o 6asyoTbesa B perio-
Hax/Ha MicLgax nocTae ay)e 4iTko. B ocobmBo
CK1agHOMY CTaHOBMULLI NepebyBatoTb HELLO-
naBHO cTBopeHi OI'C Ta He3apeecTpoBaHi rpy-
MW, OCKINbKW AN HUX YCKNagHeHMM 0ocTyn Ao

pecypciB 0nga po3BUTKY. PerioHanbHi Ta MicLeBi
rpoMaachki rpyny HagatoTb MPICPUTET MiCcLIEBO-
My ¢aHOpPaM3MHIY Ta BiAHOCKHAM i3 rpoMaasa-
HaMK | rpoMagaHKaMu. IHbopMaLid, oTpUMaHa
3aBOSAKM [MNaTGOPMI PO3BUTKY MPOMaAAHCHKOMO
cycninbcTBa «MapkeTnnemncs (aky BTintoe ICAP
«EOHaHHA»), CBIOYMTDb, WO MOMUT WOOO iXHiX
FPaHTIB Ha OpraHizauimHMM PO3BUTOK 3POCTaE.
A KINbKICTb 3a9BOK Ha MPaHTOBY MNIATPUMKY, 9Ka
HaOxoOWTb LoMicaLd, 3pocia Ha 30 BiACOTKIB Yy
2018 poui, nopiBHAHO 3 2012 pokoM. [Mpun LboMy
ana 6inbwocTi OIC rpaHTK Mnatdopmun «Map-
KeTnnenc» Ooci CTaHOBNATb eAMHe Oyepeno odi-
HaHCYyBaHHSA OPraHi3aliMHOro PO3BUTKY.
OkpeMoi yBarm 3acnyroBytoTb MpaBoBi 06-
MexkeHHa anga gianbHocTi OC. 3oKpeMa, YMHHA
3aKoHOoOaBYa Ta HopMaTKBHa 6a3a Mano crnpu-
A€ cTanomMy MicueBoOMy dpiHaHCyBaHHIO. YHHHKI
MNooaTKoOBUIM KOOEKC He OCOBGMMBO 3a0X0o4ye
YKepTByBaHHSA 3 BOKY KOPMOPaTUBHUX AOHO-
PiB YM di3NUHMX OCIB, Npouenypa 4OCTyny Ao
adepykaBHoro diHaHCyBaHHA CklaaHa, po3moadin
diHaHcyBaHHA Hempo3opui. BigcyTHe npaBo-
Be peryfitoBaHH4a ColiafibHOro NiaonpUeEMHMLTBA
(BignoBigHMIM 3aKOH OOCI He MPUWHATKIY), BHAC-
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NiOOK Yoro uda aianbHicTb npoBoanTbea OIC Ha
BTACHWM PO3CYO Ha CTUKY PI3HMX, YacTo cyne-
PeUnMBMX MPaBOBKX HOPM. DiCKanbHI OPraHu B
perioHax Mpw LbOMY YacTO MO-PI3HOMY TPaKTy-
OTb CoLliasibHeE NIANPUEMHMLUTBO B MPOMaAChbKO-
MYy CEeKTOpPI, 4aCTO MOrpOXKYtOTb BIAKIMKAHHAM
CTaTyCy HEMPUBYTKOBOCTI (UMM GaKTUYHO Mopy-
LIYIOTb HOPMU YMHHOIO 3aKOHOOABCTBa, WO He
3ab0pOoHAE rPOMaAChbKMM OpraHi3auiaM oTpu-
MaHHSA goxoay a1a 3abe3nedyeHHa CTaTyTHOI di-
AnbHOCTI). [MpaBoBa X MIATPMMKA 019 OKpeMMX
aKTMBICTIB/akTUBICTOK Ta OIC, 0CO6MBO B perio-
Hax, 0OMeXKeHa, Lo He A03BoMdAE IM edPeKTUBHO
BIOCTOKOBATM CBOIO MO3ULIKD Y CymepedmBmX
MOMEHTax.

BUKIMKK OobpoYyecHOCTI MoB'a3aHi i3 no-
CUNEHHAM TWCKY Ha MPOMAACHbKMM CEKTOP FK B
YKpaiHi, Tak i 3 60Ky 30BHILLHIX YNHHMKIB (PocCin-
cbka Qenepalida). 36iNblLIeHHA KiNbKOCTI Hana-
OiB Ha rPOMAACbKMX aKTUBICTIB, BKIIOYEHHS iX
MPI3BULL 00 QIKTUBHMX CIIMCKIB «PO3LLYKYBaHWX
TEPOPWCTIB» KPAiHOK-arpecopoM NOPOOYKYE O0-
OATKOBI PU3MKM MPK BIACTOMOBAHHI IPOMaaChbKoi
no3uuii. Mpu uboMy NocuneHHa 6opoThbu 3a
iIMMIeMeHTauito aHTUKOPYNUIMHKMX pedopM 3a-
Jirnae iHTepecK LLIMPOKOro Koa BrMBOBMX OCiO
B YKpPaiHi, LLO CAPAMOBYIOTb 3HaYHI GiHAHCOBI Ta
MedirHI pecypcKr Ha cnoTBopeHHa iMiaxy OIC
B O4aXx CyCMiNIbCTBa Yepe3 BiABePTY NponaraH-
Oy Ta NowmpeHHa ctepeoTunie. [Npu UbOMy 3
PI3HUX MPWYMH 3DOCTAE KiNMbKICTb HEAKTUBHMX
OlC, WO CTBOPIOE 00OATKOBI PU3UKM BXKE B O4aX
MiXXHapPOOAHWX OOHOPIB.

Cnabkum po3BUTOK KOMyHikauin y OIC, oco-
6NMBO Ha perioHanbHOMY pPiBHI. MNepeBa)kHa
OiNbLICTb OpraHi3alin MaloTb HU3bKUIA PiBEHb
B3aeMOii i3 CyCniNIbCTBOM Ta CBOEKD MPOMaA0H0.
DaKTUYHO, Lie OiHa 3 MPUYKH 30iNbLIEHHSA PIBHS
3arpo3 019 CeKTopy, onmcaHux suule. LLlogo Ha-
LLiOHaNIbHOIO PIBHSA, TO 4149 OpraHi3alin, aki cne-
LLiaNi3yoTbCa Ha aABOKaLLii, XapaKTepHa CcyTTEBaA
HecTaya NMPWXMIbHUKIB. HacTo NpencTaBHMKM
LLITbOBMX ayaUTORIN, MpaBa 9KMX aABOKaTYOTb-
CH, HaBITb He 3HAKOTb MPO ICHYBaHHA BigMoBIa-
HWX OpraHi3auin. Tak, oCTaHHI OOCHiOXKeHHd
MOoKasanu, Wo Auule CiM BiACOTKIB rpoMagsaH
YKpaiH 6epyTb y4acTb Y rpoMagaHCbKOMY akK-
TUBI3MI. | xoua nepeBakHa H6inbwictb OIC BU-
3HalOTb HEOBXIOHICTb 3any4YeHHa rpoMaaaH Ta
rPOMaOAHOK A9 rapaHTyBaHHA JOBroTpMBanoi
CTanoCTi CeKTopy, OfHaK iM He BOAETbCA 3p06U-
TV 3any4YeHHsa rpoMaan NPIioPUTETOM iIXHbOI Oi-
ANbHOCTI.

Kpim Toro, ykpaiHcbki OIC Mamke He CTBO-
PIOKOTb KOaMiLiM UM MepexkeBUX IHiLiaTMB angd
B3aEMO3B>A3KYy Ta B3aemMofii Mixk coboto. Hespa-
»Karou M Ha iICHYBaHHA MPOMaaCbKMX KOaniuin Ha-

LLiOHaNbHOrO pPiBHA — PeaHiMaLUiMHOMoO nakeTy
pedopM (PMP), Mepexki xabiB rpoMasgHCbKOro
CyCMiNbCTBa, ONUTYBaHHA CBIOYMTb, LLIO OifbLU 9K
nonosuHa OIC He 6epyTb y4acTi B YKOOHUX KO-
aniuimHKWX 3axodax, a Ansg OKpPeMux PEerioHIiB g
Lumdpa We Ginblua. BigcyTHICTb cniBnpal,i Ta Me-
PEXKyBaHHA HaMOINbLL MOMITHA MiXK KUIBCBKMMM
Ta perioHanbHUMKU/MICLLEBUMK OpraHisauigMu,
a TAKOXX MK OQILLIMHO 3apeeCTPOBaHMMM Ta iH-
CTUTYLIMHO YCTaNneHMM rpynamMm | HOBOCTBOPE-
HUMM ab0 HEe3aPEECTPOBAHMMM rpynamMu.

6.2 OCHOBHI PU3UKU, MOB'A3AHI
3 PEAJIBALLIEIO CTPATETI PO3BUTKY
rPOMAOSHCBKOIO CYCMINIbCTBA

He MOXKHa 3aNMLLKMTK MO3a yBaro PU3MKK,
O MOCTatoTb Nepen rPOMaaaHCbKMM CYCMib-
CTBOM YKpaiHW y pa3i 4acTKOBOI peanizauii um
B3arasni BiACYTHOCTI Mporpecy y peanisauii 9K
Bciei CTpaTerii po3BUTKY, TaK i OKpeMUX ii YacTUH.

BigcyTHICTb Nporpecy Woao NpaBoBOro ce-
penoBuLla MPU3BEAE A0 CTBOPEHHS LUTYYHMX
obMeeHb Ona po3suTky OIC, 36eperkeHHs
3HAYHOro HaBaHTaXXeHHA Ha JOKYMEHTOOObIT,
Lo BigBOMiKaTUMe pecypcu Ta yBary Bin 6e3-
nocepenHboi MPOEKTHOI AiaNbHOCTI. INpuKnan
TaKOro HaBaHTaXKeHHA — HeLWloOaBHA BMMOTa
nofaBaTu AaHi Npo KiHUeBoro beHediliapHoro
BnacHmKa anga 0. Kpim Toro, BigCyTHICTb MO3W-
TUBHWX 3MIH Y UiV chepi NiaBULLYE PU3VKM MPU
30IMCHEHHI FTPOMaAChbKOI OianbHOCTI. Tak, aKLL0
He Byde CTBOPEHO KOHCYNLTaTUMBHO-A0Paaq MM
opraH y cknagi NpeacTtaBHUKIB MPaBOOXOPOH-
HWX OpraHiB Ta MPOMaACbKOro CeKTopy ANa 36U-
paHHga iHbopPMaLii LWoOo CTaHy po3cnigyBaHHA
cnpaB Npo Hanaguw Ha akKTUBICTIB, 36epiratu-
MeTbCd CYTTEBA 3arpo3a XXWTTK Ta 340POB't0
AKTUBHMX YY4ACHUMKIB FPOMaAChbKOrO PyXY.

Y cdhepi opraHizauinHoi cCMpOMOXKHOCTI Bif-
CYTHICTb CUCTEMHOI POBOTU 3 IHCTUTYLLIMHOI Mia-
TpuMkM OI'C Npu3Bene 0o 36epeweHHa MnoTou-
HOro MoA4iNy Ha eKCrepTHI MOTY»KHI opraHiszauii
Ta YMCNEHHI NTOKanbHIi «HegoCBiaYeHi», BHacni-
[OK YOO OCTaHHI MOXXYTb Y BETMKMX KiTbKOCTAX
NPUMIMHATL OIANbHICTb Y MPOBOOMTM 1T 31 3HAUY-
HO HIKYOIO eDEKTUBHICTHO.

Chepa dpiHaHCOBOI CTIMKOCTI 6arato y YoMy
BM3HAYaE PeCYPCHiI MOXMBOCTI Ta MacWTabu
niganbHocTi OIC. be3 nocuneHHa CPOMOXHO-
cTen y amBepcudikalii mxepen GiHaHCyBaHHSA,
cepen AKMxX — colianbHe NiANPUEMHMUTBO 9K
CBITOBUMM TpeHO Ta OIEBUMM MEXaHIi3M, YeHU
OTC 3mylLUeHi BynoyTb (9K Le 3apa3 BigbyBaceTbca
y BiNbLIOCTI opraHisaLin, ocobMBO NOKaNbHMX)
MNoEAHYBATM MPOMaAACbKy OiANbHICTb i3 Mpa-

LEeBMALITYBAHHAM VY IHWIM chepi, Wo 3HAYHO
3BY3UTb MOXK/TMBOCTI Ta MacLlTabu OianbHOCTI.
HeHanexHe diHaHcoBe 3abe3neyeHHsa MpU3Bo-
OUTb 00 NepeBaHTaXXeHHS aKTVBY MOOMaACbKMX
opraHizauin, eMoUiMHOIo BUropaHHg, 3Ha4YHOI
NNMHHOCTI KaapiB Ta BiACYyTHOCTI cTabinbHOI
CMagKoOBOCTI y rpoOMadchKin OianbHOCTI. Bei wi
HeraTWBHI 9BMLLA TiNbKM MOCUAATLCH, GKLLO B
paMkax CTpaTerii He BAacTbCa MOCUMUTU CMPO-
MOXXHICTb OI'C 00 3aMoYaTKyBaHHSA COLLIaTbHOTO
NiANPUEMHMUTBA Yepes HaJaHHA MEHTOPCHKOI,
diHaHCOBOI Ta pecypcHOIi NiATPUMKMK; Byae Bia-
CYTHIM rpOMaaCbKMIM MOHITOPUHE Ta KOHTPOSb
3a MPO30pPICTIO KOHKYPCIB | peanisauieto Npo-
EKTIB AepXKaBHMM KOLLTOM; Byae BiOcyTHE AieBe
HaB4YaHHA OIC i3 opMyBaHH4, cepTUdikaLii Ta
HadaHHA colianbHWX MOCMYT, 3a3HatoTb HEBAA-
Yi MAaHW LWOoO0 BNPOBaayKeHHa BiACOTKOBOI di-
NaHTponii; He GyayTh BNPOBaAXKyBaTUCh AKICHO
HOBI Miaxoamn, cepen AKX — CTBOPEHHSA rpo-
Ma[Cbkoro 6aHky ak gykepena diHaHci, 6a3un
3HaHb Ta OOCTYMY A0 MPaKTUKIB | eKCNepTiB.

Y chepi agBokalii 4oci epeKTUBHUMK 3au-
waroTbea nooanHoki OC, aki cneuianisytoTbea
came Ha afBoKalii. 3HaHHA MepeBa)kHOI Binb-
LWOCTi OpraHi3au,iv y uin TeMi ypmBYacTi, iM cyT-
TEBO BpaKye MPaKTUKK | PO3YMIHHA MEexaHi3MiB
Ta IHCTPYMeHTIB agBokKauii. MooanHOKI yCriLlHI
KeMcu agBoKaTyBaHHA, NpoBeaeHi «<Henpodinb-
HUMW» OpraHi3auUigMmM, 3aBepLLYIOTLCA MiCNda 00-
CATHEeHHA MeTK, a OTPUMaHMM AOCBIA, GaKTUUHO
He NepenaeTbCa HaCTYMHMM MoKoiHHAM B Ol C.
3MIHUTK Le MOoxke peanizauia CTpaTerii y chepi
aaBoKalii, Toai gk npoBan YMcneHHMx nepen-
BayeHVX 3aX04iB NMLIE 3aKOHCePBYE CUTYaLIiIO,
B AKiM TpeTi ceKTop 34iMCHI0E OOMEeHnM
BM/IMB Ha MOPAAOK ASHHMI B YKpPaiHi Ta Ha cyc-
MNiNIbCTBO B LiSTOMY.

Y chepi HagaHHA MOCNyr O4ikytoTb Mporpe-
cy y BUMA4l BHECEHHA 3MiH 0O 3aKOHOJaBCTBa
npo couianbHi nocnyru. Lle Mano 6 po3wmpuTm
MOX/TMBOCTI TPETLOrO CEKTOPY HadaBaTu Taki
nocnyrn. OaHak HagaHHA NOCnyr (AK IHCTRYMEHT
i ak chepa giganbHocTi OIC B LiNOMYy) He oTpKU-
Ma€E LWMPOKOro PO3BUTKY, CYTTEBO 3MEHLLMBLLM
AK @iHAHCOBY CTIMKICTb MNPOMAaACbKOrO CEKTOPY,
TaK i MOro MOXXIMBOCTI MPOAyKyBaTW MO3UTUBHI
3MiHK B rpoMagax. Lle Moxe TpanuTtuch vepes
BiACYTHICTb OOCNiOXKeHb MONUTY Ha NoaibHi no-
CNYr Ta iX MPIOPUTETHOCTI B OKPEMMX rPOMaaaXx,
H6pak iHbopMaLiMHOI MIATPUMKIM Ta NpoBan iH-
LWIMX 3axX0iB.

BigcyTHICTb MO3UTUBHUX 3MiH Yy chepi cekTo-
panbHOI iIHGPACTPYKTYPU Hece B cobi PU3MKM
3aranbHOI CTarHauii Ta BigCyTHOCTI IHHOBaL,iM

Y FrPOMaACcbKOMY CEeKTOpI, Moro BigcTaBaHHA
Bi Cy4YaCHMX TEXHIYHUX pilleHb Ta BTpa4aHH4
MOXTMBOCTEW, WO HagatoTb HOBITHI TEXHOMOTII.
Ti pilleHHs, aki nponoHye CTpaTerid — CTBOPUTU
UndppoBy NnnatdopmMy B3aemMoaii Ta 3HaHb OfC;
PO3P0obUTK Al-pilleHHA ANa OUiHKK BMAMBY
OTC; CTBOPUTN MEPEXKY PECYPRCHUX LIEHTRIB Ta
iH., cMpaMoBaHi Ha NigBULLEeHHA ePeKTUBHOCTI
POBOTU 9K OKPEeMMX opraHisaLin, Tak i BCboro
CEeKTOPY 3arajioMm.

P33k NpoBany NponoHOBaHMX iHILIaTUB,
LLIO CTOCYHOTbCA Chep NyONIYHOrO iMiayKy, BKO-
YatoTb: HU3bKMM PiBEHb OOBIPW CyCMniNbCTBa OO0
OlC: BUKpMBNeHHAa obpasy TPEeTbOro CEeKTopy B
3MI; HM3bKKMM piBeHb ePEKTUBHOCTI 30BHILLHIX
KOMYHikaLin OFC — Konu HaBiTb MPO YCAilHI
MPOEKTU WMPOKUIM 3arasl He Ai3HAETbCH, He-
BMiHHA rPOMafOCbKMX OpraHi3auin npauosaTu
3 Mefia, 0cobnmMBo NPW HEraTUBHOMY CTaBEHHI
YKypHanIcTiB.

6.3. NOJNITUYHI PU3NKUN 3OBHILLHbLOTIO
TA BHYTPILLUHbOIO XAPAKTEPY

[Mpw CTBOPEHHI MopaaKy AeHHOro ang rpo-
MaOCbKOroO CeKTopy YKpaiHM He MOXXHa 3aln-
WWTWM MO3a yBaro Ti BHYTRILLHBbO- | 30BHILLIHbO-
AOAITUYHI BUKIMKM, AKI CTOATb 3apa3 (Ha MexKi
2021 1a 2022 pokKiB) Mepen yKpaiHCbKMM CyCrifb-
CTBOM, i pO/ib FPOMAACBKOrO CEKTOPY Y MOLLYKY
BIAMOBIOEM Ha Ui BUKITUKMN.

Cepefn HUX MOXKHa 3ragaTtu riopuaHy BiHy,
aky YKpaiHa 3myLueHa Bectn 3 2014 poky. [i Ha-
cnigkamu € aHekcia Kpmmy Pocincbkoto Gepe-
paLi€to, BOEHHa po3pyxa y JoHelbkin Ta JlyraH-
CbKi 061acTax, a TAKOYK CTBOPEHHSA Ha 3HaYHIM
YaACTUMHI iX TEPUTOPIi TEPOPUCTUYHOIO aHKIaBy,
€ CUCTEMaTMYHO MOPYLLYHOTbCA NpPaBa TIoOaMHM
i rooMagaHMHa, Ha WO YKpaiHa 3apa3 BAaMBaTu
MPaKTUYHO HE MOXKE.

OKpeMMM aKTyanbHMM BMKIMKOM € peasibHa
3arpo3a NoBHOMACLITAaOHWX BIMCbKOBUX Al 3
6oky Pocii, 9ka 3a NoBigoMNeHHAMM MixkHapoad-
HUX Mefdlia CTATHYMa 00 YKPaiHCbKMX KOPAOHIB
noHag 100 Tucau BiMcbKOBOCNY»K60BUIB. [po-
MaOCbKWMM CEKTOP, AK | YKpaiHCbKe CyCniibCTBO
3arasioM, He MOXKe CTOATM OCTOPOHb LIMX 3arpO3.

BHYTpRiWHbOMOAITUYHA CUTYaLLIa B YKpaiHi
TeXK JoBOJi ckNagHa. BopoTbba 3 Kopynuieto Bia-
ByBaEeTbCA He Tak edeKTUBHO, 9K Lie BMMaratoTb
0b6CTaBMHM Ta HasABHI 3arpo3un yKpaiHCbKiM gep-
>KaBHOCTI. OHOBIEHHA BNaav MPOBOAMUTHCA MO-
BiNbHO. [Mogekyaun Ha BMCOKI Mocaaw nopepTa-
IOTbCH QYHKLIOHEPUW YaciB pexxrMy AHyKoBMYa.

Mig 4yac cTpaTteridyHoi cecii OIC 1-2 rpyoHs
2021 poky 3anpolUueHni ricTb — HapogHWW ge-
nyTaT BepxoBHOI Pagn BOCbMOro CKMMKaHHSA
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faHHa [oNKO BKasana Ha HeobxigHicTb 6inblu
AKTVMBHOI MO3ULIT TPOMAaOCbKOro CEKTOPY 4K
BiAMOBIAI HA YMCNEHHI 30BHILLHI Ta BHYTPRILW-
Hi BUKAMKK (y TOMY YMCNi y4acTb B OHOBMEHHI
BNaawv Ta 6opoThbi 3 Kopynuicto). BoHa Takox
Big3HauYMNa HeobXiOHICTb AKICHOI 3MiHW eniT i
Ba*K/1IMBICTb MOOMAaACbKOIro cepenoBmLLa 9K Ka-
APOBOro pecypcy NpodecinHUMx, AeMoKpaTMnY-
HMX, NATPIOTUYHMX NigepiB, WO PO3yMitoTb MO-
TOYHI NPoBNeMu cycninbCTBa Ta roToBi 6paTn Ha
cebe BiAMNOBIAaANbHICTb 3a IX BUPILLEHHSA.

CniB3aCcHOBHUWK POMaOQAHCLKOIO onepa-
TUBHOrO WTaby nig Yac Pesontouii MNoHoOCTI Ta
NpomMagaHcbkoi nnatdopmm HoBa KpaiHa Ba-
nepin MNekap y CBOEMY CepeaHbOCTPOKOBOMY
MPOrHO3i 3a3HaYacE, Wo CbOoroaHi YKpaiHa 3Ha-
XOOWTbCA Ha PO3O0PIMKI BUOOPY LUNAXY, 0bMpa-
oYM GAKTUUHO MiXK YOTUMPMa anbTepHaTMBaMu,
B 3a/1IEXKHOCTI Bif, yCMixy KOHLUEHTPaLUIii Bnagu Ta
PO36y00BU IHCTUTYLIN, B TEPMiHaxX KHUMM Bigo-
MUX OocnioHWKiB dapoHa Amyxemorny i [xenm-
ca PobiHcoHa «By3bkui kopuoop. depyxkasn,
cycninbeTBa i gponga ceoboam».

Tak, cepen MOXNMBUX CLUEHapIiB, HA OYMKY
aBTOPa, «yCMillHa KOHLEeHTpaLia BNagu y noean-
HaHHI 3 KYPCOM Ha po36ya0oBY iHCTUTYLLIM O3Ha-
YaE NPUCKOPEHY MOAEPHI3aLit0 KpaiHW 3a 3pa3-
KoM DpaHLii Yacis ge fonna ym I3painto Yacis
BeH-TypioHa, a GiKTUBHA KOHLEHTPaLlIis Braau
Yy MOEOHaHHI 3 KYPCOM Ha po36yaoBY iHCTUTY-
LIt O3HA4Ya€E NOCTYMNOBUMM LNAX AEMOKPATUYHO-
O PO3BUTKY, B AKOMY OCHOBHA PO/b HalleXUTb
rooMagaHCbKOMY CyCninbCTBY. HeBenmuki oc-
TRIBLLI HOBUX IHCTUTYLLIM MOEAHYOTECA MOCTUKA-
MW, CTarOTb apxinenaramMu, MOCTynoOBO CTBOPIOHO-
Y «KOHTMHEHT» HOBOI YKPaIHCbKOI AepyaBn. Lle
MOBINbHUM TPUBaNMK MNPOLEC, AKMNI MOXKe 3ip-
BaTUCA Ha Oyab-AKOoMYy eTani, | BiH BuUMarae Bif,
rPOMaAsHCbKOrO CyCMiNbCTBa (a TakoyK Big Mefi-
acninbHOTU) CUNKM, BiAAAHOCTI Ta BUTPUBANOCTI,
AKX BOHO CbOIrOAHI HE MaE, a Bif Mi>XHapOaHMX
MapTHEPIB NPUHLUKMMOBOI 3MIHW «OMTUKM», Yepes
AKYy BOHW OMBNATBCA Ha YKpaiHy»[2].

M 6auMO, LLIO B eKCMePTHOMY CcepeaoBu-
wi (Banepin Mekap), 9K i cepen rpoMaacbkmx
AKTUBICTIB Ta NpeaCcTaBHMKIB HOBOI XBUI yKpa-
IHCbKWMX 3MiHOTBOPUIB (TaHHa [oNKo) MPUCYTHI
CXOXKi Mornaom Ha HeooxioHICTb BiNblLL aKTUBHO-
ro BK/IIOYEHHSA MPOMaOAHCBKOMO CyCcrniNbCTBa Yy
BUPILLEHHA CTPATErYHMX BUKIMKIB, LLO CTOATb
CbOroaHi nepen YKpaiHot. Y LbOMY KOHTEKCTI
NPOMNOHYETLCA PAM, HaNPAMKIB poboTn ana OIC:

1. TlocuntoBaTh €QHaHHA, B3aEMOPO3YMIiH-
HA i CriBNpaL y MeXax MpoMaachbKoro
CeKTOoPY.

2. TlMocumntoBaTty MOMUT Ha IHCTUTYLIT B Cy-
CMiNbCTBI.

3. 3MILHIOBATW KOHTAKT i3 MXXHAapPOAHVMM
napTHepamMm.

4. Po3BMBaTU pecypcHy 6a3y, JOMOBAA0-
YuChb i3 cepenHiM BizHecoM Npo diHaH-
COBY MiATPUMKY.

5. MigTpuMyBaTK i pO3BMBATU HE3ANEXKHI
Menia.

6. Po3BMBaTV MUCIEHHA Ta PO3LIMPIOBATH
FOPU30OHTK rPOMadAH Yepes NPOEKTY
rpoMaasaHCHKOI OCBITU (MPOCBITHULTBO).

7. [POTUCTOATM aBTOPUTAPHUM TeHOeH-
Liam B YKpaiHi.

8. CrtaBaTh cy©>eKTOM MOAITUYHOrO NpoLe-
cy abo Yepes cTBOpEeHHSA NapTii, abo ve-

pe3 WMPOKMIM MPOMaAChKMM PYX, AKMNIN
BM/MBAE Ha BCi MapTii.

9. ToTyBaTuca B3ATK Ha cebe BioNoBiganb-
HICTb B YyMOBax 3aHenany Oepykasm —
BiOMOBIOaNbHICTb HE NMLLE 33 MOPATY-
HOK, a 1 3a po36ynoBYy.

10. CTBOptOBATK CepPeOoBMLLA, 3 AKMX MOXKE
BMWTW BOCbMUIM Mpe3maeHT YKpaiHu [2].

KOHUEHTPALIA BITAOW CIMTPABXHA KOHLUEHTPALIA BITAON OIKTUBHA

ABTOpPUTapHa MoaepHi3aLia MocTVOBa MOLEDHISA LIS
(«MpurbopkaHni leBiodaH») Y AeP H
Po36bynoBsa
IHTYIUIN : . .
i OnirapXiYHmm .
«baTbKo Hauli» YcniwHa [NpoBanbHa
peBaHLW
ATOPUTaAPUN3M
. («aecnoTnUHM JleBiadaH»)
PynHyBaHHA [NpoBanbHa Leprkasa
IHTYILIN («nanepoBu JleBiadaH»)
Cnpotms (MannaH) «BapiHHA »kabKm»

7. CTPATEIYHI NMPIOPUTETU PO3BUTKY
rPOMAOSHCbKOIO CYCMIJIbCTBA YKPAIHU

Llem NnopaaoK AeHHMM PO3BUTKY rpoMaasaH-
CbKOro CyCninbCTBa YKPaiHW y NepcneKT1Bi Haw-
BNMKUMX POKIB IPYHTYETbCA Ha IHAEeKCi cTano-
CTi opraHi3auin rpoMagaHCbKOro cycninbCcTBa
(CSOSI), Mpo 9KMM CKazaHo y MonepeaHix po3s-
ainax.

CTpaTerivHi MpiopUTETU PO3BUTKY Y MOCUNEH-
HIi XXUTTE3OATHOCTI IPOMaOAHCHKOIro CyCnifibCTBa
OyaytoTbCa HaBKOMO 7 KNOUOBMX chep:

1. TlpaBoBe cepepoBuULLE.

2. OpraHizauiiHa CNPOMOXHicCTb.

3. ®diHaHcoBa CTiMKICTb.

4, ApBokauis.

5. HapaHHga nocnyr.

6. CekTopanbHa iHPpacTpyKTypa.

7. My6niyHum imipx.
KpiM Toro, 3Ba)katoum Ha rocTpi CyCcnifibHO-MNoMi-
TUYHI BUKITMKKM CbOTOAEHHS, AOUINbHO AoOaT
OKPEMUI HAMPAMOK — PO3BUTOK AEMOKPaATUY-
HUX IHCTUTYLIM, Nporpec y KoMy Bigobparkae
3HAYEHHA Ta POJb TPETLOIO CEKTOPY Y CTanmx
CUCTEMHUX OEMOKPATUYHIMX pedopMax B YKpPaiHi.
BignoBigHO 00 LMX HaMPAMKIB, CTpaTeridyHi npi-
opUTETW PO3BUTKY MOOMAAAHCBKOIO CyCMiNIbCTBa
Ha HaWOIMXKYI 5 poKiB BKTIOYAOTD:

1. MpaBoBe cepepoBULLE

11. CkacyBatm onogaTkyBaHHA BuTRaT OIC
Ha AigNbHICTb BONMOHTEPIB.

1.2. 3anpoBaanTVv MOoAaTKOBI CTUMYMK ON4
BisHecy, KM Hagae 6naroginHy gorno-
Mory.

1.3. 3anpoBaanTM aBTOMATU30BAHY CUCTEMY
peecTpaLlii ryMaHiTapHOI DornoMoru.

1.4. CkacyBaTn BuMory oo OI'C nogaBatut iH-
dopMalLito Npo KiHueBoro beHediliap-
HOro BIaCHMUKa.

15. Hagatn npaso OIC 3aincHoBaTM agMiHi-
CTPaTVBHI BUTPaTW Ta BUTPaTK Ha opra-
HI3aLIMHWM PO3BUTOK Y MeXax NepyKaB-
HWX FPaHTIB.

1.6. CTUMynoBaTU yXBaneHHs MiCLIEBMX MPO-
rpPaMm PO3BUTKY COLiaNbHOMO NiANPUEM-
HWLTBA, COLLiaNTbHOrO LLKINbHOTO Mionpu-
EMHMLTBA.

17. 3060B'd3aTh MyHiLWMaNiTeETV YXBaNMTH
CTaTyTW TepuTopianbHMX rpomMan i ge-
TaNbHi MOMOYXEHHS MPO PI3HI IHCTPYMEH-

TV MiCcLUEeBOI oeMOoKpaTii (FpoMaachKi cry-
XaHH4, MicLeBa iHilUiaTMBa, rpoOMaachbKa
eKkcrnepTm3a Toulo).

1.8. BioHoBUTU poboTy KoopanHalinHoi
paov CNpUAHHA PO3BUTKY FMPOMaaaH-
CbKOTO CyCMiNbCTBa NPV ypaai.

19. CTBOPUTUM KOHCYNBTaTMBHO-O0Pag4YMM
OpraH i3 NpencTaBHUKIB MPaBOOXOPOH-
HUX OPraHiB Ta MNPOMaAAHCHKOro CeKTo-
py 4N4a 36rpaHHa iHbopMaLii LLoao cTa-
HY PO3CrifyBaHHA CMNpaB MNpo Harnagu Ha
aKTUBICTIB.

2. OpraHizauivHa cripoMOXXHICTb

21, CTBOpUTK «HaBiraTop akTMBICTa»: LWa-
6MoHM | anropuTMK PobOTK Ha BCi BU-
nagku, N1aTGoOPMIM 3 KOHCYIBTaTUBHOO
NIOTPUMKOO, AOCTYMHICTb MEHTOPCTBA Ta
IHW WX IHCTPYMEHTIB MIATOVMKUK, PO3PO-
61eHHA Ta MOWMPEHHA HOBMX MOCIOHM-
KiB/MaHyanis/TpeHiHriB.

2.2. 36inbWKUTU CTYMNiHb IHCTUTYLIMHOT Nig-
TPUMKM Ta 06MiHy gocBigoM Mixk OIC.

2.3. Po3pobunTh Ta 3anpoBaanTi MOOeNbHY
METOLMKY OLIIHKM/CaMOOLIHKIM Oprpo3-
BUTKY, @ TAKOXX BMJIMBIB Ta MPOrpaMHoi
pPobOoTU.

3. diHaHcoBa CTiMKIicTb

31, Po3wnpuT Ta MTPOMOTYBaTK perioHanb-
Hi MporpamMm IHCTUTYLLIMHOI, CTaTyTHOI |
MNPOEKTHOI AianbHOCTI O i BO.

3.2. MMocuntoBaTtm cnpomMoxHocTi OIFC go
3aMo4yaTKyBaHHSA CoLianbHOro Nignpu-
EMHUMLUTBA (MeHTOpPCbKa, piHaHCOBa Ta
pecypcHa NiaTpvMKa).

3.3, [MocunuTn cnpoMoXHicTb OMC niaTpwu-
MyBaTV colianibHe MNIANPUEMHMLITBO.

3.4. [MpoagBOKaTyBaTU MeXaHi3M BiICOTKOBOI
dinanHTponii gnga OrC.

35 CTBOpPWUTKM KypcC ONd9 rpOMafCbKMX Op-
raHizauin Wwogo poboT 3 Nyo6NiYHUMY
KOLTaMu.

3.6. 3anpoBaguTM rPOMaOCbKMI MOHITOPUHI
MPO30POCTI KOHKYPCIB | pe3ynbTaTiB
MPOEKTIB, peanizoBaHMx 3a BIOOXKETHI
KOLWITK.

37. Po3p0obuT MEeTOO0NOrio A0CNiOyKeHHS



http://www.ucipr.org.ua/index.php?option=com_content&view=article&id=1090:ndeks-stalost-organ-zac-y-gromadyanskogo-susp-lstva&catid=8&Itemid=201&lang=ua

42

i onybnikyBaTh gaHi Npo BHecok OICy
BB, 6omKeT, PUHOK MpaLli, HagaHHa
MOCAyr.

3.8. CTBOPUTU NooMaacChkMi BaHK (PiHaHCK,
6a3a 3HaHb, OCTYM A0 MPaKTUK Ta eKc-
nepTiB).

3.9, CTBOpPUTK KaTanor Nocnyr anga rpomMagn-
CbKWX OpraHizauin.

3.10. TlpoeecTn HaBYaHHA OIC Woao HagaH-
HA Ta cepTUdikalii couianbHMX MOCAYT.

311, MpoBecTn HaB4YaHHA PO3pPOoOKK Bi3-
Hec-moaenewn ANg opraHisauin.

4, ApBoKauif

41, CTBOpPUTWM OoHMNaWMH-MAaThopMy ANgd
CNPUAHHSA aaBOKaLLii (MPaKTMKK, IHCTPY-
MEHTW, KOHCTPYKTOP, KOHCYNMbTallii, mo-
paav, MEHTOPCTBO, TUMOBI JOKYMEHTH).

4.2. Po3pobuTK cninbHy cUCTEMY HaBYalb-
HUX 3axoais ona OFC Ta opraHiB BUKO-
HaBYOIi Bagn 3 LMKIY CTBOPEHHSA Oep-
YKaBHUX MOMITUK.

43 CTBOPUTU OepykaBHUM doHO PiHaHCY-
BaHHSA aHaniTukK (i3 3anydveHHam OIC,
NPO30PVM PO3MOOITOM KOLUTIB Ha KOH-
KY[PCHMX 3acagax).

4.4 Po3pobUTU MiCLLEBI JOPOXKHI KapTw/ Mno-
PALOK OeHHWM/ nporpamMun pedopM y
B3aemomii OIC, MicueBoi Bnaam Ta 0i3-
Hecy TEPMIHOM Ha 5 pokiB (Ha KageHL,ito
MicueBoi Bnagu), i3 3060B'd3aHHAM MoO-
03anbLIOro MOHITOPWMHIY Ta BUKOHaHHS.

45 3abe3nedynTtu po3BUTOK MicueBmx OIC
Ta Koaniyiv woao agBokalii (Meperky-
BaHHA, HABYaHHSA, MEHTOPCTBO).

4.6. CTBOPUTU CMiNbHY CUCTEMY HaBYaHb 414
OlC 1a OMC (3 UMKy CTBOPEHHSA MicLe-
BUX MONITUK Ta HanpaLuoBaHHA NMPaBo-
BMX HOPM).

5. HapaHHga nocnyr

51 BHecTu 3MiHM 00 3aKOHOOABCTBA MPO
CoLLianbHi MOCYIrM B MPOLEeCyanbHi Ya-
CTUHI, PO3WMPWMBLLUMN MOXTMBOCTI TpeE-
TbOrO CEKTOPY HadaBaTW Taki MOCNyK.

52. MpoBecTn gocnigXKeHHa woao notpeb
rpomap, aKi MOXyTb OyTU 3a40BOMEHI
Ol C i BHECTM 3MiHM B 3aKOH MPO Nnepenik
MOCAyr.

53. CTBOpPUTU MPO30PY CUCTEMY KOHKYP-

CiB 09 HafaHHSA ColLiaNnbHMX MOCNyr 3a
yuacTio OIC y rpoMagax.

54. PeryndapHo npoBOOUTM HaBYaHHA Ha-
OaHHI0 MoCcnyr Ta cepTumdikaLliii.

55 CTBOpUTK cepTUdikaliMHUM LeHTR ona
orc.

56. CtBOpUTK Basy gaHux OIC-HagaBadis
MNOCNYr i TWUX, XTO iX NoTpebye.

57. ApBokaTyBaTu 3MiHW B 3aKOHOOaBCTBO,
1O AO3BOMUTb PO3WMPUTK CITMCOK MO-
CNyT, 9Ki 3aMOB/AE OepyKaBa (aHaniTuka,
KOHCY/BTYBaHHS, MPaBO3axMCT TOLLO).

58. CrBOPUTM MporpamMu MNigTPVMKM BMPO-
BagyKeHHS nnaTHMxX nocnyr B OC (i3 3a-
6e3nevyeHHAM MEHTOPCHKOI NiATPUMKM
MoYaTKiBLIB 6ifbl OOCBIAYEHVMU Op-
raHisauigmMmm).

59, CTvMyntoBaTH HagaHH$A MoCnyr opraHi-
3auigaMm y dopmaTi colianbHoro nignpu-
EMHULTBA.

510. CtBOpPUTK iHDOPpMaLIMHY NnaThopMy
0149 npoMouii mocnyr ykpaiHCbknx OIC
Ha CBITOBOMY PIBHI.

511. 3anmpoBamxeHHs npeMii «[poBanoep

POKY» Ha perioHasbHOMY PiBHI.

6. CekTopanbHa iHppacTpyKTypa

6.1. CrBOPUTU LUMPPOBY MNaTHOPMY B3aEMO-
[ii Ta 3HaHb OIC.

6.2. Po3pobuTtn Al-pilleHHa ANa OuUiHKW
BrnmBy OIC (cTBoOpeHHA mapaMeTpiB
OLLIHKW, anropmTMy OLIHIOBAHHSA, anro-
PUTMY CaMOHaB4YaHHA).

6.3. CTBOPUTU MepexKy PECYPCHUX LLEeHTPIB
ona Orc.

6.4. CTBOPUTU perioHanbHUM IHCTUTYT rPO-
MaACbKMX MOMIYHUKIB (2-3 0CobU Ha pe-
FioH A9 Hanaroy)keHHa CTOCYHKIB BMa-
na-rpomMaga).

6.5. CTBOPUTK YKPATHCbKUK rpOMaaCbKM M
doHa 3a NnpuknagoM YKO (GopMyBaHHSA
33 paxyHOK BHECKIB OpraHisalin, Kaca
B3aEMOO0MOMOW).

6.6. MacwTabyBaTu peanisalito NPOEeKTIB Ha
6a3i colianbHMX NiONPUEMCTB.

6.7. CtBOPUTK OOCTYNHY ona OIC Mmepexy
EeKCrMepTiB-KOHCY/LTaHTIB.

6.8. CTBOPUTK MICLEBI OOPOXKHI KapTW PO3-
BUTKY OI'C.

6.9. CTBOPWTK perioHanbHy Nnatdopmy ob-
MiHY OOCBIOOM, IHpOpMaLi€to, pecyp-
camu.

7. My6niuHu iMipx

71. 3abe3neuunTn ctabinbHy NPUCYTHICTb
OlC B iHbOpMaLLiMHOMY MO/

72. 3abe3neunTu HaaBHICTb Yy KOXHIiM opra-

Hi3aLii NigroToBAEHOro MakeTy iHDOoP-
MaLiMHKX MaTepianis Npo cebe (noac-
HEeHHS Micii, IcTopii ycrixy, XTo ii KITiEHTY,
po3pobieHa KOMyHiKaLivHa cTpaTeria).

7.3. CTuMyntoBaTV epekTrBHE 3any4YeHHs
nyeniyHMx niogen, aki po3noBigaloTb
npo AignbHicTb ONC.

74. PeanizoByBaTh GOKYCHI AOHOPCHKI MPOo-
rpamMy CTOCOBHO MPOdanaiHry Ta KOMy-
HiKaLii B TPETbOMY CEKTOPI.

75, CTMyntoBaTK CTpaTeriyHe NapTHEPCTBO
FOOMAACbKOro CeKTOpY 3 Meflia, 30Kpe-
Ma, 3 CYCMiNbHWM TenebadyeHHaM.

7.6. ChopMmyBaTV Ta MIATPUMYBATU KYIBTYRY
MPOAKTMBHOI MOCTIMHOI Nig3BiTHOCTI OIC
CyCcninbCTBY Y HedopManbHiM nogavi.

7.7. 3abe3neunTn edeKTVBHE 3anydeHHa 40
HaBYaHHA Ta KOMYHIiKaLii fPOMaaCbKoro
ceKkTopy npodecioHanis 3 6isHecy — aK
daxiBUIB Ta y NporpaMmn MeHTOPCbKOro
CynpoBOaY.

7.8. MpoanBokaTtyBatn y MOH ooOaTKoBI

8. SAKJTIOYHI NOJTOXXEHHH

BOHYCK MpK BCTYNi 40 BULLIB 3@ AOCBIL,
piansHocTi y FO Ta/abo BonoHTepCTBa.

79. 3anpoBaguTV Nporpamy CTarkyBaHHS
KOMYHIiKaUiMHKWKIB OC y perioHanbHmX
Meaia.

8. PO3BMUTOK AeMOKPaTUUHUX iIHCTUTYLLIN

81 TlocunuTm €aHaHHA, B3aEMOPO3YMIiH-
HA | CNiBMPaL B MeXaxX MPOMaaCcbKoro

CeKTOPY.

8.2. TloCUNUTKM MOMUT Ha IHCTUTYLIT B Cy-
CMiNbCTBI.

83. 3MIUHUTU KOHTAKTW 3 MIXXHAPOAHUMM
napTHeEpPaMu.

8.4. MigTpyMyBaTW | PO3BMBATU HE3AMEXKHI
Menia.

8.5. Po3BMBaTU MUCMIEHHA Ta PO3LLMPIOBATU
FOPU3OHTU TPOMaAAH YEPE3 MPOEKTHU
rPOMadaHCbKOI OCBITU (MPOCBITHMLTBO).

8.6. T1pOTUCTOATUN aBTOPUTAPHUM TEHOEH-
LiaM B YKpaiHi.

BMCHOBKMW. NMPIOPUTETU. PEKOMEHOALLT

OcTaHHIX ABaALUATb N'ATb POKIB yKpaiHCbke
rpoMagaHCbKe CycniNbCTBO CAYyryBano ABUry-
HOM OEMOKPATUYHWMX MEPETBOPEHDb Y KpPaiHi,
ePeKTUBHMM HadaBadyeM Nnocnyr Ta 3abesnedy-
Bano npodecinHmm BHeCOK y BMpobneHHsa no-
NiTMK. Taka 30aTHICTb BYTW CUOLD, LLIO BOAHOYAC
MOCUIOE 3060B'A3aHHS | CMPOMOXHICTb KPaiHK,
POBUTL FIPOMaAAHCHKE CYCMiNbCTBO YKPAIHW YHI-
KanbHWM Ha GOHI IHLLIMX MOCTRaAAHCBKMX KpaiH.
Monpwu Ui Nnepesaru, KNo4oBi c/labki CTOPOHM
NPOAOBXKYIOTb GOPMYBATV BUKIMKM 0 PO3BUT-
Ky TPETBOIrO CEKTOPY.

IHEPTHI CUMK, LLO MPOTUAIOTL AEMOKPATUY-
HVM MepeTBOpPEeHHAM, BUKOPUCTOBYIOTL Lii cnab-
KOCTI aK 019 BioTepMiHyBaHHA abo ckacyBaHH4
pedopM B YKpaiHi, Tak i 4na auckpeamTaLlii rpo-
Ma[ACbKOro cekTopy 3aranom. Cabki HaBUUKM Yy
KOMYHiKaLii 6inblwocTi OI'C, HecTa4a KagpoBmx
pecypciB, eMolinHe BUropaHHa Ta ¢iHaHcoBa
HecTabiNbHICTb PA30M i3 HeJOCKOHaIMM MPaBo-
BVM MOMEM MOTIPLYKTb CUTYaL,itO.

MNpoTe, MW MOBUMHHI BiA3HAYUTM | 3HAYUHUI
nporpec, KM AeMOHCTPRYE MNPOMaaaHCbKe CycC-
MNiNbCTBO YKPaiHWM B OCTaHHI pOoKUW. KpiMm Toro, y
caMux NpobnemMax KpuioTbea | BigmoBidi Ha HUX.

Llel gokyMeHT, 6a3younch Ha 3HaYHIM Kinb-

KOCTI MpoBeOeHWxX OoCcnioXXeHb, BUBOAWTL 3a-
rafbHI 3aKOHOMIPHOCTI y MOLWYKY BianoBigew
Ha BUKMKM.

PO3BUTOK CTaNOCTI Ta »XUTTE3AATHOCTI FPO-
Ma[CbKOIrO CEKTOPY 3a CiMOMa napamMeTpamu
4YaCTO MaE CXOXKi peuenTh ang pisHmx chep. Kpim
TOro, BOHM € B3aEMOMOB'A3aHUMMK. TaK, MOCUNeH-
HA OpraHi3aLiMHOI CMPOMOXKHOCTI BeAe 00 PO3-
BUTKY 6a3M HaBMYOK Ta 3HaHb, AKa JornomMarae
opraHizauiam craBaTh Binbll ePeKTUBHUMUN Y
daHapan3nHry, ondepeHLuinoBaHoMy diHaHCy-
BaHHI Yepe3 HanarooykeHHa cnisnpadii 3 6izHe-
COM, Y PO3BUTKY COLiafTbHOro NiANPUEMHMLTBA,
edeKTMBHOMY HadaHHI couianbHMX nocnyr. [No-
cuNeHHa QiHaHCOBOI CTIMKOCTI, Y CBOIO Yepry,
[O3BOMNTb TPETLOMY CEKTOPY Y KOPOTKOCTPOKO-
Bil1 NepcneKkTuBi 6yTW Binbll KOHKYPEHTHUM, Mo-
PIBHAHO i3 KOMEpPLiMHWM, 3any4aTy Ta YTPpUMy-
BaTW NpodecioHaniB, 30KpeMa, y KOMyHIiKaLiax.
A MOTY»KHI KOMYHIiKaLii 0O3BOMAKOTb | MOKPALIK-
TU NyONIUHUI IMIOXK, | BYTU BinblU ePeKTUBHMN-
MW B afiBOKaLlii, y TOMY UYMC/i B aBOKaTyBaHHI
MO3UTMBHMX 3MIiH MPaBOBOIro cepefoBMUla Ta
PO30YO0BI 4EMOKPATUUHUX IHCTUTYLLIN.

TaKUM YMHOM, WNAFX 00 NOOaNnbLOoro pos-
BUTKY Ta MOCUMIEHHSA MPOMAACbKOro CEKTOPY B
YKpaiHi NexxunTb yepes edbekTUBHE BUPILLEHHS
HaranbHUX NpPobaem.
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[o oKpeMux yHIKanbHWX igen Ta peuenTiB Ha
LIbOMY LUAAXy CNif BigHeCTw:

1. CrBOpeHHs MpoMaacbkoro 6GaHky aK 6asm

diHAHCOBOI, pecypcHOoI, ekcrnepTHOI Mia-
TPUMKM.

2. CTBOpeHHSs «HaBiraTopa akTmBIiCTa»: Wa-
610HIB i aNropUTMIB PpoboTK Ha BCi BMMaa-
KW, MNaThopMIM 3 KOHCYNBTaTMBHOI Nia-
TPWMKM, OOCTYMHICTb MEHTOPCTBA Ta IHLLMX
IHCTPYMEHTIB NiATPUMKMN, PO3PobNeHHA Ta
MOLUMPEHHSA HOBWX MOCIOHMKIB/MaHyanis/
TPEeHIHTrIB.

3. BuKopucTaHHA HOBITHIX TexHonorin B OIC,
30KpeMa, po3pobka Al-pilleHb Oaa OLiHKM
BnamBy OIC (cTBOpPEHHA MapaMeTPiB OLLiH-
KW, anropUTMY OLIHIOBAHHA, alnropuUTMy
CaMOHaB4YaHHS).

4. CTBOPEHHSA MexaHi3My BiACOTKOBOI dinaH-
Tponii gna OrC.

5. CTBOpeHHs gepykaBHoro goHay diHaH-
CyBaHH®A aHaniTukK (i3 3anydeHHam OIC,
NPO30PUM PO3MOAINTOM KOLLTIB Ha KOHKYP-
CHWX 3acagax).

6. MigTpYMKa MacoBOrO PO3BUTKY COLLianbHO-
ro NignpUeEMHULTBA.

7. CTpaTeriyHe NapTHepPCTBO MPOMaaCbKOro

9. IDXXEPEJIA IHOOPMALLII

CeKTopy 3 Mefia, 30KPEeMa, i3 CyCnifbHMM
TenebGadeHHaM.

Mpwy NigroToBL,i LbOro OOKYMeHTa OyrKe YiT-
KO MmocTanu BiAMIHHOCTI Mi>K PO3BUTKOM 3a-
ranbHOHaUioHanbHMX OI'C Ta NoKanbHWX | peri-
OHaNbHMX, a TAKOYXX HOBOCTBOPEHMX. Ti peui, aKi
Ha 3aralibHOHaLIOHaIbHOMY PIBHI BXXe CTanu
3BUKIIOO MPAKTUKOIO, HA JTOKA/IbHOMY YacTo Ha-
BiTb HE 3aMPOBaMKYIOTbCA. [10 OCTaHHIX MOXKHa
BIAHECTU HAABHICTb YMHHUX CTPATErYHMX O0-
KYMEHTIB, LLLO BUKOHYOTbCA — Ha KWTanT daH-
OPaN3NHIOBOI Y KOMYHIKaLIMHOI cTpaTerii.

BogHouac 3aranbHoOHauioHanbHI OIC Bxe
roToBi Ta cTaBNATb cobi 3a MeTy npodecinHo
dopMyBaTV MOPAOOK AEHHMM ONF MiXKHAPOAHMX
JoHopiIB. Todi AK NoKasbHi opraHizalii moTpeby-
OTb iX BCeBIYHOI NIATPUMKM, 30KpEeMa B OpraHi-
3aUiMHOMY PO3BUTKY, Ha AKOMY 6a3yloTbCa BCi
IHWI HampaMu.

BTiM, Yy Mipy TOro, 9K BUKOHYBaTMMYTbCA 3a-
MPOMOHOBaHI Yy LbOMY OOKYMEHTI PilLeHHS, MU
OYiKYEMO 3HAYHOIO MOKPALLEHHSA CUTYyaLlii. Agyke
YKPAIHCbKMM MPOMaAChKMI CEKTOP MaE MOTEHLi-
an (a noaekyau BXXe Moro peanisye) onga Bmxony
Ha cybperioHanbHy (CepenHa Asia, KaBkas, €C)
Ta MDKHaAPOLHY apeHy 3i CBOIMUW MOCyraMu Ta
BMIACHUM MOPALKOM OEHHUM.
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10. PEFIOHAJIbHUM NOPAOOK OEHHUN

OCHOBHI BIAOMOCTI NPO CEKTOP OIc HA BIHHU4YUHI

3a paHuMK PeecTpy rpomMancbkmx ob'eqHaHb,
CTaHOM Ha 1 BepecHsa 2021 poKy Y BiHHMLbKIN
obnacTi 3apeecTpoBaHo 2720 pPUANYHKX OCI6,
AKi € rpoMaaCcbkMMK 0B'€aHAHHAMM PI3HUX BU-
AiB. Y CTaHi NPUNMHEHHA OianbHOCTI NepebyBac
150 opraHizauiv. NoHag 4BepTb, a came 26,07%
rpoMafcbKyx ob'efHaHb 3apPeecTpoBaHoO B 06-
NACHOMY LIEHTPI, MiCTI BiHHMUS.

MpencraBHWKKM Ta NpencrasHumui OIC, Bnagm
Ta Bi3Hecy, aKi B391M y4acTb Yy GOKyC- rpyrnoBuMx
pocnimkeHHax (OIO) Ta MUBUHHMX IHTePB'o,
OLLIHIOKOTb CTaH PO3BUTKY MOMaOsaHCbKOro Cy-
CNinbCcTBa y BiHHMLUbKIM 06nacTi 9K JocTaTHIN.
CunbHUMKM cTopoHaMm OIC BiHHMYYMHK € OO-
CTaTHIM piBeHb KOMMETEHTHOCTI Ta npodeci-
OHafi3My, aKTMBHICTb Ta LiNIeCnpPaMOBaHICTb,
BIOKPUTICTb 40O CRiBApPAL, iIHHOBaAUiMHICTb. Op-
raHi3auii MatoTb peanbHi NPUWKNagW MNO3UTUB-
HUX 3MiH B 06NacTi 3aBOAKU MepeskyBaHHI0. Taki
npukNagm TpaHchopMaLiM HagMxatoTb iX Ha No-
Oanblly akTUBHY POOGOTY Ta PO3BUTOK.

Monpu MO3UTKBHI 3PYLWEHHA Y PO3BUTKY
rC icHytoTb Bap'epun Ta Npobnemu, WO 3aBaxka-
IOTb CTaNIOMy PO3BUTKY MPOMAACbKOI chepu.
KntouoBumMK Bap'epaMiu € HecTada pecypcis
(biHaHCOBKX Ta NMOACLKMX), BpaK MIOTPUMKM iH-
CTUTYLLIMHOIO PO3BUTKY, BIACYTHICTb MOMITUKMA
avBepcudikaLuii piHaHcyBaHHA OIC Ta cyTTeBa
3aMEXKHICTb Bi, AOHOPCbHKOro GiHaHCYyBaHHA,
3HeLUiHeHHa abo HegooliHKa poboTn OIC Ta ix
BHECKY B PO3BUTOK MiCTa, 30epeskeHHs HeqocTaT-
HbOIO PIBHA IHCTUTYLLIMHOI CMPOMOYKHOCTI Gara-
TbOX OpraHizaLin (6pak GiHaHCOBOI MPO30POCTI,
CTpAaTEr4YHOro Ta onepauivHoro naaHyBaHH4).
Takox vacTmHa ONC He 3aMMaETbCa CUCTEMHOIO
OiFNbHICTIO, 30epiracTbca TeHASHLIA AMCKYPCUB-
HOro POo3aiNeHHa opraHisalin Ha «CcBOixX» (abo
«MPOBAAAHMX») Ta IHLIWX, 3HELIIHEHA TOKaNbHa
ekcrepTtnsa OFC, He BMCTa4aE opraHi3aLiv, aki
3aMMatoOTbCA aHANITUYHOIO Ta MOHITOPUHIOBOIO
OianbHICcTIO. ICHYE HeobXxigHICTb NigBULLEHHS
PIBHA EKCMEPTHOCTI Ta NpodecioHaniaMy cepef,
HOBOCTBOPEHMX OI'C, @ TaKOXX MOCTPO CTOITb MPOo-
6nemMa BUropaHHa rpoMafgcbKMx OiadiB Ta Oidgqok.
Po3BuTKy OI'C NnepelKkooyKatoTh | 3aranbHi yMo-
BU YXUTTA B MICTI, 30KpeMa, 6pak akTUBHOro Ta
PI3HOMaHITHOIO Ky/TBTYPHOTO YXUTTSA CTUMYJTIOE
MirpaLito akTMBHOI, TBOPYOI Ta OCBIYEHOI MO0,

CNPOMOXHICTb OI'C Y PETIOHI

OpraHizauii rpoMagaHCbKOro cycninbeTea Bi-

HHUYYMHM MOXKHa 00'eaHaTK y ABI rpynu. MNep-
Lla — Le opraHizauii, wo npautotoTb cTabinbHo,
CUCTEMHO | KOMMIeKcHo. [lpyra rpyna — opra-
Hi3alii, Ai9bHICTb AKX MOBHICTIO 3aNeXXnTb Bif,
30BHILLHIX daKTopIB.

YyacHUKKM Ta ydacHuui OIO Ta rmmbnHHMX
iHTepB'to HazmBanu Big 10 oo 50 OI'C, aki MoXKHa
BiAHeCTM OO NepLloi rpynm opraHi3auin. Cepen
Hux: BO «bnaroginHum doHa «odinbcbka rpo-
Mafa», O «[MapocTok», MO «"apMoHia», MO «Hawe
Moainnga», BOMO «[yxepeno Haaii», NoainbCbKmm
LeHTp npas nognHmn, O «BiokpuTi cepuga», MO
«Dinocodia cepusg» Ta iH.

Mpn UBbOMY YYACHUKKM Ta ydYacHULI do-
KyC-rpyn 3a3Hadanu, wo 6inbwicts ONC y Bi-
HHULbKIN 061acTi QYyHKLIOHYIOTh YMPOOOBK
TpwvBanoro nepioay (To670, He CTBOPIOBAIMCS
Mig 9KMMCb OKpeMmnim NpoekT). [1n9 perioHy 3a-
ranoM XapakTepHOoo € crcTeMHa poboTa opra-
Hi3aLiM rpoMagsaHCbKOro CycninibCTBa.

OfaHak, Ha OyMKY YY4aCHUKIB AOCNIAXKEHHS, B
cepepoBuLLi OIC BiHHMUbKOI o6nacTi mpucyT-
Hi opraHizaLii-«ogHoOeHKM». 30ebinbloro ix
CTBOPIOKOTb Mif, KOHKPETHWI rpaHT/ BrooykeTHe
diHaHCYBaHHS/ MEBHY MONITUYHY CUMY YW KOH-
KpeTHOoro moniTvka (HavdacTiwe nepen smnbopa-
MU). Taki «KMLLIEHbKOBI» OpraHi3aLii BUKOPWCTO-
BYIOTb MEPEBAXXHO 3aA/19 AOCATHEHHSA CBOIX
AoNITUYHMX winen. Tomy Taki OIC npautotoTb
CTINMbKW, CKINMbKM KOHKPeTHa NoAiTUYHa C1ia Ym
MONITWK BNAMBAE Ta enekTopart. [1poTe, Ha AyMKy
y4YacHMKIB GOKyC-rpyn, YacTille opraHilauii cTa-
IOTb «OHOOEHKaMMW» Yepes Te, WO He 3HaANLINK
diHaHCyBaHHA O9 CBOEI OiANbHOCTI. | B Oy»ke
PIOKICHUX BUMaOKax «OAHOOEHKM» 3HMKAOTb,
TOMYy WO npobnema, aKka ix nopoamna, BTpadae
aKTyanbHICTb Y BUPILLYETHCS.

OCHOBHI yCriixut orc BiIHHU4MHU
3A OCTAHHI 10 POKIB

3aranbHuUM ycnixom OIC BiHHMLBbKOI 06/1acTi
3a ocTaHHI 10 POKiB MOYXKHa BBa)aTh MOCUIEeHHS
BM/IMBY MOOMaAChKOro CeKTOPY Ha CycnifibHO-Mo-
NITUYHE XUTTA PerioHy. AHaNI3ytoum pesynsraT
®ra, oHNnamH-oNUTYBaHHSA Ta iHTEePB't0, MOYXHa
3p06UTK BUCHOBOK, WO Aedani JyacTile Bnaga
PI3HOrO PIBHA OOCMAYXAETbCA 00 OYMOK Mmpea-
CcTaBHWKIB OI'C, 0ONYyYaETbCA 00 IXHIX MPOEKTIB,
PO3YyMIE BaX/TMBICTb | KOPUCTb Bif, B3aEMOLii.

Ak i ona 6inblWOCTI perioHis, 4Na BiHHULb-
Koi obnacTi 6yB nepiofd «4o MangaHy» Ta «mnicng

MangaHy». [MpakTUYHO BCi ONUTYBaHI Bia3Ha4W-
v 2014 pik 9K mepenoMHmMm y BCil ictopii He-
3aNeXXHOI YKPaiHU, 9K «TOYKY HEMOBEPHEHHS»
CyCMiNbCTBa, i HacaMnepen rPOMaACbKMX Opra-
Hi3auiv. BUKNMKK on4a nogen Ta gepyaBHUX iH-
CTUTYLLIM, BIMCbKOBI Aii Ta pedopMU, BHYTPILLIHbO
rnepeMilleHi ocobu Ta BonoHTepu 3 2014 0o 2018
POKyY 3adaBanu TpeHan ona giansHocti OIC Bi-
HHULbKOIO PErioHYy.

3 2018 poky, 3 no4YaTkoM pedopMK el eH-
Tpanisauii 4Na rpoMadcbKMx opraHi3aLiv Ha Bi-
HHUYYMHI MoYanu 3'aBNATUCb HOBI MOX/TMBOCTI
vy BUrnaai HoeocteopeHumx OTI (CTyaeHAHCbKa,
KanwmHiBcbKa, CeBepuHiBCbKa Ta iH.). CriBnpausa
TEPUTOPIANbHUX MPOMad 3 IPOMaACbKMM Cek-
TOPOM € YCMIilWHWMM NPUKIAO0M MO0 FHYYKOCTI.

I3 moyaTkoMm 2020 poky i naHaoemieto COVID-19
nepen TpeTiM CekTopoM BiHHMLUbKOI obnac-
Ti MOCTanu BUKIMKKU, CMPUYMHEHI 3arallbHUM
KapaHTUMHOM. | BKOTpE YvMarno npencraBHUKIB
OlC 3MOmMKM 3 ULMMKU BUKITMKAMKM BMOPATUCH Ta
MPOOOBXMM CBOK AIA/IbHICTb HABITb 3 KapaH-
TUHHUMU OOMEXKEHHAMM.

TaKOX YYACHUKM Ta YYACHULL AOCAIOXKEHHA
BUOININ KENCK, AKI MOXXHA BBaXKaTW YCMiLLHVMM.

YKpaiHcbKka nnatdopma «KiHKM B Bi3HeC».
AckpaBUM NPKWKIag y4acTi »iHOK B Bi3HECOBUX
Ta MPOMaACbKUX MpoLuecax BiHHULbKOIO peri-
OHY. € MepcrnekTMBa 00 BCeYKPaiHCbKOI opra-
Hizauii. kepeno : https;//www.facebook.com/
WomeninBusinessUP/

®oHpa rpomaaom «oginbcbka rpomanar». PoHa
rpoMaam BU3Ha4ae CcouianbHO-eKOHOMIYHI Mo-
Tpebu MicueBux rpomMap (K obnacHUM LeHTP,
Tak i pewTa rpoMapn obnacTi) i bepe akTUBHY
YYacCTb Y iX peanizaLii LIaxoM 3aoxo4eHHa 6na-
FOOIMHMX MOXXePTB Ta aKyMyndaL/ii pecypciB, akKi
HaOatTbCa MPOMAOCbKMMM OPraHi3auigaMm Ha
BMPOBAOYKEHHS IHILiaTVIB 3 BUPILLEHHA aKTyalb-
HUX Npobnem. [kepeno : https/mww.facebook.
comy/podilska.hromada/

oomManocbka opraHisauia «MapocTok». OCHOB-
Ha MeTa ii AigNbHOCTI — OOMNOMOra MOTOAWM JtO-
O5M 3 MOopYyLIEHHAM OMOPHO-PYXOBOIO arapary,
MOJTofi, 9Ka oTpMMana IHBanigHICTb Y HAacNigokK
BIJ1-iHdeKLii Ta MooAi 3 IHTENEKTYabHO He-
OOCTaTHICTIO Y coLianbHO-MCUMXONONIYHIM Ta TRy-
JOBIM peabiniTauii, camopeanisauii, iHTerpyBaHHi
B CyCMi/IbCTBO LUTAXOM CTBOPEHHSA Ta MoinuweH-
HA >KUTTEBKX YMOB LIIEI KaTeropii monog,. [kepe-
no: https:/iwww.facebook.com/mgo.parostok/

Acouiauiga «BigkpuTi cepudr. diganbHICTb
opraHisauii nonarae y cnpuaHHi B po3pobu i
BMPOBaIYKEHHI Cy4acHMX NiaxoaiB y colianbHin
0OMoMOo3i MtogaM 3 IHBaNigHICTIO, 3aXUCTI iXHIX
npaB, NMPEACTaBHMLTBI 3aKOHHUX IHTEepecCiB iH-
BanigiB Ta ixHix ciMen, a TaKoXK daxiBLIB, AKi Mpa-

LLIOIOTh 3 L€ ColianbHO rpynoto. xepeno:
https:;/vidkryti-sercya.org.ua/

BiHHMLIbKa obnacHa NpaBo3axMCcHa opraHisa-
Lia «d>xepeno Hagii». OpraHisauis cnpusac pos-
BUTKY MOOMaAAHCBKOrO CyCMifibCTBa, PO3LWIMPIOE
KoMMeTeHUii Monodi Ta MNOoOLWMPIOE eKCnepTHI
3HAHHA | OOCBIO Woao NpoTUMAaii Toprisni tonb-
MW, AOMALLHbOMY HACU/IbCTBY, yNepearKeHOMY
Ta ANCKPUMIHALLIMHOMY CTaBNeHHIO A0 Colialb-
HO BPa3MVMBUX KaTEropin HaceneHHqa. [xepeno:
https://iwww.facebook.com/djerelo.nadii/

PoMafcbKa cninka «Mepexa OIC «MicTo
3MicTiB». OCHOBHWM 3aBOaHHAM CMINKK € PO3-
6ynoBa B3aemogii Bnagn ta OFC i nocuneHHa
PO3BWTKY MPOMaAFaHCBKOro cycninibCcTBa. CTBO-
peHHA Mepexi € BaXIMBMM KPOKOM ANda Hana-
rOOXKEHHSA CUCTEMHOI B3aeMOLii rpOMaaCchbKoro
CeKTopy Ta Bnaau. Y4yacTb y Mepexi CTaEe 3a-
MOPYKOK CTBOPEHHSA NOANBbHOCTI MiXK OpraHi-
3aUigMU-YyHaCHUUAMMU, LLO € MEPLIMM KPOKOM
0o nobynosu aoBipW. Cninka TakoX NMOCUtoe
OB6MiH OOCBIAOM MiX opraHiszaliaMin Ta Hagae
NiOTPVMMKY MOMoAMM iHiliaTMBaM. [xepeno:
https://mistozmistiv.vn.ua/

PerioHanbHi dopyMu «H 3MiHIOIO». MeToto
DOPYMY € CTBOPEHHA HaNeXHMX YMOB A/19 3a-
Ny4yeHHa rpoMagaH 4o yYacTi y MiCLeBOMY ca-
MOBPAOYBaHHI Yepe3 MexaHiaMu gemMokparTii
Y4acTi, @ TaKO) Hanarod)XeHHa NapTHEePCbKMX
BIAHOCUH 3 IHCTUTYyTaMWM FPOMadAHCBKOIO Cy-
CMiNbCTBa Yy peanizauii pisHorany3seBmx Npoekx-
TiB Ta iHiLiaTKB. xepeno: http:/www.vin.gov.
ua/departament-informatsiinoi-diialnosti-
ta-komunikatsii-z-hromadskistiu/40203-na-
vinnychchyni5-vidbuvsia-iv-rehionalnyi-forum-
hromadskykh-initsiatyv-ya-zminyuyu-2

MpUTYNoK o149 »XIHOK, aKi MocTpaX»aanu Bif,
reHOepHO3yYMOBEHOI0 HacKMAbCTBA. MIiHKW,
AKi MOCTpa)aanu HacuIbCTBa, BiaTeENep Mo-
YKYTb OTPUMATU MPUXMUCTOK — Ha BiHHMYUMHI
npaLutoe NPUTYNOK, A& HagaeTbCa TMMYacoBe
Micle anga nepebyBaHHA NMocTpa)aanoi, npa-
BOBAa | MCUXOOrivHa AoMnoMora Ta HU3Ka iHLWKMX
nocnyr. bkepeno: http:/www.vin.gov.ua/dep-
smp/18110-oblasnyi-prytulok-dlia-zhinok-iaki-
postrazhdaly-vid-domashnoho-nasylstva

OCHOBHI BUKJTUKU Y PO3BUTKY
TA OI9NTbHOCTI OIrc

YUacHUKM Ta y4acHMLL OOCNioXeHHs 3Bep-
HyNW yBary Ha paa npobaem Ta BUKAMKIB, LLO
3aBaykatoTb cTabinbHoMy po3BUTKY OIC. Mig vac
Ki/TbKICHOIO OMUTYBaHHA i3 Mpobnem, Lo obro-
BOPIOBaNMCh, BUBKMpPanmca Hambinbll akTyanbHi.

BUkNumkK, noB'a3aHi 3 o6CTaBrHaMu Bcepe-
OnHi OIC. 1o HUX MOyKHa BigHECTU:
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°  HW3bKMIW PiBEHb NiAEPCbKMX HABUYOK Y
KepiBHMKa. Lle cnpoMOoyKHiCTb onepaTmBe-
HO pearyBaTV Ha BUKIMKWM CbOrOAEHHS,
LWBMOKO YXBantoBaTV PiLUEHHS;

°*  HU3bKUI PiBEHb ePEKTUBHOCTI KOMYHIiKa-
Uii 3 napTHepcbkuMmm OIC, BNagoto, rpo-
Mafoo, ayaUTOPIED;

°  3aKPUTICTb FPOMAaOCbKMX OpraHi3aLin,
HEeCMPOMOXKHICTb 3a/y4YaTl HOBI LLI/TbOBI
rPynM Ta FHy4YKo NianawToByBaTUCE Nia
BUMOTM HOBMX AOHOPIB. CtoamM X MOXXHa
BIOHECTU IHCTUTYLLIMHY HEeCMPOMOXKHICTb
OlC 0o WBUMAKMX 3MIH;

e BiOCYTHICTb HANIEXXHOrO CTpaTEeriyHOro
nnaHyBaHHA. JleBoBa 4acTka OIC perio-
HY He Mae cTpaTeriyHoro 6a4eHHaA CBOEI
Oi9NbHOCTI Ta NPALLIOE B KOPOTKOTEPMIHO-
BMX MPOEKTAX, AKi LUBMAOKO peani3yroTbcs |
He 0atoTb MiLLHOI OCHOBM AN CTabiNbHOCTI;

e MaTepianbHe N TexHiYHe 3abe3nedeHHd
OI'C Ha HM3bKOMY Yl 3a00BINTbHOMY PIiB-
Hi. Y 0eaKMX rpoOMaOchbKMx OpraHisaLin B
NPUHLUMNI HeMae obnaaHaHHA, OKPIM TOTo,
IO HaNeXXMTb MpaLiBHMKAM Y YneHaMm;

e BiOcyTHiCTb abo HegoCTaTHICTb diHaHCco-
BMX pecypcCiB o149 34iMCHEHHA OigbHOCTI.
Croom » MOXKHa BiAHEeCTM M BIOCYTHICTb
andepeHuiauii mxepen diHaHCyBaHH4,
1O MPM3BOAMTL 00 3aNeXKHOCTI Big 0QHO-
ro-aBox goHopiB abo Big OMC;

e cnabka agBoKaliHa CnpoMoXHicTb OTC,
IO BUABMAETHCA Y HE3OATHOCTI BMpPILLyBa-
T Npobnemy CBOEI LiNbOBOI ayanToPii;

° HeOoCTaTHIM piBeHb KBanidikalii mepco-
Hany, Wo ranbMye noganblUni PO3BUTOK,;

°  BUIOPaHHA KOMaHOM, LLO MOXKe ByTM BU-
KMMKaHe MOCTIMHUMK CTPECaMUM B MPOLIEC]
MOLLYKY HOBUX Aykepen diHaHCyBaHHS
4 HamMcaHHa HOBMX 3aaBOK. Cloau XK
BiOHOCUTBHCSA | HEAOCTaTHA MOTKMBALLIA 40
pPoBOTH.

30BHIiLWHI BUKNKWKKM ang OIC. Ctogu pecnoH-
OEHTW BioHeCn HacTyMHi Npobnemu:

° HeOoCTaTHIM piBeHb NIATPUMKM IHCTUTY-
LirHoro po3suTky OIC 3 60Ky JOHOPIB YW
OMCGC;

*  HepoouiHeHHa OignbHocTi ONC Ta ix
BKAady B PO3BUTOK PerioHy. Mano xTo
3ayMYETbCA Had TUM, LLO Mi>KHapOOHMI
OOHOP — Lie CBOro poay iHBecCTop, a rpo-
MafCbKa OpraHi3alis 3any4aEe Moro KowTu
B eKOHOMIKY MicTa, obnacTi Ta KpaiHu;

o BOpakK CUCTEMHOI OiANbHOCTI Y YaCcTUHU
OIC, o MOyKe HeraTMBHO No3Ha4daTnCs
Ha 3aranbHOMY CTaHIi KOH'IOHKTYPW rpo-
MafCbKOIo CEKTOPY;

° HecTaya BY3bKOMPODIIbHMX OpraHi3auin,
AKi 6 MOXKHa 6yno HaszBaTu 0O'EKTUBHUMM
ekcnepTamm y Tin 4m iHWin chepi;

o 3MiHa NoNiTUYHOI 0BCTAHOBKM UM yXBa-
neHHa HenoanbHoro ao OI'C 3akoHoaaB-
4Oro aKTy;

e MONITWUYHAa 3aaHra*oBaHICTb MiCLLeBOI
Bnaaun, aka Mmoxke nodatu ginutu ONC Ha
«MPaBUIbHI» Ta «HEMPaBUIbHI»;

°  HOBIi KapaHTUHHI obMexxeHHd abo «1okada-
VH», KNI MOYKE B YEPIroBMI pa3 Napanisy-
BaTW OianbHICTb OIC yepe3 HEMOXKMBICTb
NPOBOOUTM 3aX0odu.

3aranoM, pecnoHaeHTM Manu cninbHe 6a-
YeHHS LWOoO0 BHYTPILWHIX Ta 30BHILLHIX paKTo-
PiB, AKi MOXYTb CTBOPIOBATM BUKIMKK Ang OIC
BiIHHMUbKOrO perioHy.

B3AEMOIHA OIC 3 MICLLEBUMU
OPrAHAMMU OEPXABHOI Bl1AOU
| CAMOBPSQYBAHHS

Cepen yCix 3ragaHmx y4acHUKaMmM Ta y4yac-
HUUAMK DT Ta IMUMOUMHHUX IHTEPB' IO YCMILLHMX
NpPUKIaOiB criBApaLi MiXX MiCLLEBOIO BTagoko Ta
Ol'C MOXKHa BUAOINNTN HAaMBUPA3HILLI.

Xab «MicTo 3MicTiB» (Xab). Lle cknagoBa Ya-
cTuHa Kl «HCTUTYT PO3BUTKY MICT» BiHHMLbKOI
MiCbKOI pagu, 9Ka Bigirpae BaXxInBY POb Y PO3-
BUTKY MPOMaAAHCbKOMO CyCrifibCTBa B 06/1aCHO-
My LEeHTpIi Ta BiHHULbKIV obnacTi. Xab Bigirpae
PYHKLIO MangaH4mKa Aas MepexkyBaHHA rpo-
MaACbKKWxX opraHisaLinv Ta cnisnpaui OI'C, 6izHe-
cy i Bnagun. CborogHi Xab € micuem 3ycTpiden,
3HAMOMCTB | MepexxyBaHHS. BinbLWIiCTb yd4acHW-
KiB Ta yY4acHUUb OOCNioXKeHHa BiOBioyoTh Xab
019 ydacTi B nogiax abo opraHisauii BacHMX.
HalmyacTiwe ue HaBYanbHi 3axoam, popymMu,
rPOMaAChKi KOHCYMbTaLi Y CTpaTeridHi cecii,
OpraHi3oBaHi MyHiLMMNaniTeToM O19 PO3PobKY
MICbKIMX MPOEKTIB UM CTPATENN MICbKOIO PO3BUT-
Ky. Dokepeno: https./mistozmistiv.vn.ua/

KomMyHanbHUIM 3aknan BiHHMUbKKMK obnac-
HUM MONOAIKHUW LeHTp «KBagpaT» (KBagpaT).
Lle koMyHanbHWM 3aknag BiHHMLbKOI 061acHOoi
paav, KM CTBOPUAM A9 BUPILLEHHSA MUTaHb
COUIaIbHOIO CTaHOB/IEHHSA | PO3BUTKY MOJO-
Oi, CNpuaHHAa i couiani3auii Ta caMmopeanisauii,
IHTEeNeKTyanbHOMY, MOPaSIbHOMY Ta OYyXOBHO-
MYy PO3BWTKY, peanisalii TBop4Yoro noteHLuiany,
CMNPUAHHSA PO3BUTKY HaLLIOHaIbHO-MATPIOTUY-

HOIMO BUXOBAHHA AITEW Ta MOMOLI, YTBEPIXKEHHA
naTRIoTM3MY Ta MoBarv 4o YKpaiHu, nonynsapu-
3alii YKPaiHCbKOro M1acToOBOro (CKayTCbKOro)
PYXY, CMPUAHHA PO3BUTKY MPOMaAAHCHKOMo Cy-
CMiNbCTBa, 30KPEMa MOMOAIKHMX MPOMaACbKMX
ob'egHaHb Ta rpPOMafchbKkMx 06'eaHaHb HaLlio-
Ha/IbHO-MATPIOTUHYHOMO CRPAMYBaHHS. [hxepeno
- https.//www.facebook.com/kvadrat.vn.ua/

MpoMadchbka opraHizauia Monoai 3 obMexe-
HUMU PIBNYHVMU MOXITMBOCTAMM «[ @apPMOHIF» Ta
KOMYHanbHMM 3aknag «MiCbKMW LIEHTP couialb-
HO-TICKXOMOTIYHOI peabiniTauii giten i Mmonoai 3
OYHKLUIOHANBHUMM OBMEKEHHAMMU «apMOHia»
iMeHi Paicu IMaHactok» (FapMoHiq). MNpeKkpacHum
npuWKnag «CMBio3y» rpoMaachbKoi opraHisadlii
Ta KOMYHabHOTO 3aKagy MIiCbKOI paau, aKi pa-
30M BMPILLYIOTb COLianbHO BayknmMBi npobnemu
ocib 3 iHBanigHiCcTo. NapMOHIa Hagae nocnyru
MCUMXonoro-rnegaroriyHoi peabinitauii (KOHCY1b-
TYBaHHS, OiarHOCTUKA, MATPOHaXK, MCUXOIOrMYHa
Ta megaroriyHa Kopekuia), disndHoi peabinita-
Lii (nikyBanbHIi Macaxk i Qi3KynbTyPa, 3aHATTA B
TpeHa)kepHOMY 3ani Ta B 6acelHi), colianbHOI
Ta NobyToBoi peabiniTauii (HaBY4aHHA OCHOBHUM
couianbHMM HaBMYKaM, ColiaNbHO-MOBYTOBMM
naTpoHa)K, MpaueTepanid, iHbopMaUiMHI Ta
IOPUONYHI KOHCyNbTaLi). [bkepeno: https/www.
facebook.com/Nmr.harmoniya/

B3AeEMOIA OIC I3 MICLLEBUM BISBHECOM

[o ycniwHyx kewncis cnisnpaui 3 6isHecoMm
pecrnoHOeHTM BiOHECW ABi OCHOBHMX dopMM
criBnpaui: couianbHe NigNPUEMHMLTBO Ta CO-
LianbHO BiANoBiganbHMM GisHec.

BiHHMLUbKa 06nacTb B aBaHrapdi perioHis, ae
MicueBa Bnaga NiaTPUMYyE BNPOBAOXKEHHA CO-
UianbHoOro nignpueMHmuTea. MNpo ue cBigvYnTb
3aTBepkeHa HaBecHi 2020 poky [Mporpama
PO3BUTKY COLaIbHOro NiIAMNPUEMHMUTBA Ha
TepuTopii BiHHMUbKoi OTIT Ha 2020-2022 poKu.
[xepeno

CTaHoOM Ha 2021 pik B o6/1acHOMY LEeHTPI
Oi0Tb TaKi colianbHi MignpueMCTBa:

1. BiHHMUbKa obnacHa rpoMagchbKa opraHi-
3alig Moo 3 oOMeeHUMU QiIsUYHUMK
MOXXNMBOCTAMU «[[@aPMOHIg» BiAKpMNa Ma-
rasuH CyBEHIPHOI MpoayKLii, BUroToB/e-
HOI MaMCTpaMK 3 IHBaNIOHICTO — coLlianb-
He MiANPUMEMCTBO Ha CTafii CTaHOBNEHHS.

2. CouianbHe nignpnemcTtBo «MicTOK», Lo
aie npw bnaroginHomy doHai «[MoginbcbKa
rpomMagar». ToBap B MarasumHi — ue pedi
(HOBI abO0 B)XMBaHI, ane y rapHoMy CTaHi),
O 3 MEeBHUX MPUYNH BXKe He MOTRIOHI
BMacHMKaM. YCi BUPYyYEeHi Big Mpogarky
KOLUTWM (32 MiHYCOM agMIiHICTpaTUBHMX
BUTPAT) iAyTb Ha MIATOVMKY MOMAOOIMKHMX
iHiLiaTVB.

BIHHUUbBKMI MiXXPETIOHaNbHUM LLEHTP
npodecinHoi peabiniTauii iHBaniais
«[Moginng». 3aiNCHIOE NiArOTOBKY Mtoaem

3 iHBaNigHICTIO BIKOM Bif, 16 poKiB A0
npodecinHoi (TpyaoBOI) OiANbHOCTI,
BiOHOBNEHHSA NpaLUe3naTHOCTI Ta 3400yTTa
npodecii. TakoyK LLeHTP € PO3POOHMKOM
ioei couianbHOro NigNpPWEMCTBa 3
TPAH3UTHUMU MICLIAMMN.

BiHHWLbKa obnacHa npaBo3axMcHa
opraHizauia «Ixepeno Haaii» 30incHIoe
CUCTEMHY LigNbHICTb B TaKMX HanpsaMax:
NpoTUAIA TORrBNI NOABMU, MPOTMNAIA
yrnepemKeHoMy CTaBNeHH!o Ta
OVCKPUMIHALIMHOMY BIAHOLIEHH!O

[0 CoLianbHO BPRa3NmBMX BEPCTB
HaceneHHa — TakMx aK noTepnini

Big TopriBNi NogbMmn, 6e3pobiTHI,
Mano3abesnedeHi Cimi, MirpaHTmu

Ta BHYTPILWHbO NepeMilleHi ocobu.

3 niTa 2021 poky B NapTHEPCTBI 3
OopraHi3auieto gie kKnacmdHe couianbHe
NigNPUEMCTBO — ecTeT-CcTyaiqa «[kepeno
Kpacu B MoHako». KowTn, OTpMMaHI Bif,
OianbHOCTI canoHy, 6yayTb CPAaMOBaHi
Ha OpraHi3aL,ito HaBYaNbHUX TPEHIHTIB,
MamcTep-KnaciB, MPOPECIMHKX KyPCiB,
CMPUAHHSA Yy NpaLeBaallTyBaHHI XiIHOK,
AKi mocTparkganu Bia HacKunna. [Ibxepeno :
https.//www.vinnitsa.info/news/u-vinnytsi-
vidkryly-sotsial-ne-pidpryyemstvo-dlya-
zhinok-yaki-staly-zhertvamy-nasyllya.
html

MignpwemMcTBo «Bi3-Ha BO3i», 3acHOBaHe
Ha BMacHOCTI AcoljiaLii 3axMCcTy Ta
JoroMoru iHeanigam «BiokpwTi cepua».
«Bi3-Ha BO3i» — cneliianizoBaHa
TpaHCcMNopTHa cny»ba aNa nepeBeseHHs
ntoaen Ha Bi3kax, a Takox Le
nignpuemcTBo 3abe3nedye pobodi Micug
ana nogemn 3 ocobnmMBrMM NoTpebamu,

MignpmemMcTBo «CUCTEMHI pilLEHHA»
33aCHOBAHE Ha B1ACHOCTI BiIHHMLbKOI
obnacHoi rpoMaachbKoi opraHisadii
iHBanigie «CaMogonomMoray.
MioNPUEMCTBO BUTOTOBIAE PEKTAMHY
Ta CyBeHIpHY NpoayKLito, Haaae
nonirpadiyvHi MOCAyr, a Takoy CTBOPIOE
poboyi Micua Ana npauesnalTyBaHHA
onen 3 iHBanigHICTHo.

BiHHMLUbKa MpoOMaacbka opraHisauis
«IHPOPMaLiIMHO-MPOCBITHUL KNI

LeHTP «Bicb», AKa peanisye npoeKT
«EKOHOMIYHI MOXTMBOCTI MOCTRaXa4a MM
BiO KoHONIKTY» Big USAID, Wo cnpudae
nepeMilleHHIo BizHecy i3 30HKM ATO Ta



https://www.facebook.com/kvadrat.vn.ua/
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https://www.vmr.gov.ua/Lists/CityNews/ShowNews.aspx?ID=6851
https://www.vinnitsa.info/news/u-vinnytsi-vidkryly-sotsial-ne-pidpryyemstvo-dlya-zhinok-yaki-staly-zhertvamy-nasyllya.html
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HaOa€ KOHCYNbTALiMHY M eKCnepTHY
NiATPUMKY MiANPUEMHULbbKNM
iHiLiaTMBaM B obnacTi, aki 6yayTb
CMPAMOBAaHI Ha BUPILLEHHS

npobnem npauesnawTyBaHHa BIO,
0eMobinizoBaHMX BiMCbKOBOCY)KOOBLIIB,
YKIHOK, toaen 3 iHBanigHicTto.

Takoy € geKiNbKa couianbHMX MigNPUEMCTB,
IO 3aCHOBaHi GisnYHUMKM ocobamMiM 3a BIACHOO
iHiLiaTWBOO, Hanpuknad, Cl «Kny6ok», iIHK0-
3MBHa «[ekapHa 0obpux crnpas» (CTBoOpEeHa 3a
dpaHLwm3oro Good Bread) Towlo. YcniwHo gie y
BiHHMUbBKIM Micbkin OTI 3acHOBaHe BeTepaHa-
M ATO TOB «CouianbHe nignprnemMmcteo YBB
[HYKMHIPUHM. BOHO BMIOTOBNAE OCTRIBLLI 6e3-
MeKu, ki BCTaHOBMIOTb Ha Joporax 0b6/1acHoro
LleHTPY. TaKoXX Ha TepUTopii MicTa GyHKLIIOHYHOTb
nionpuemctea YTOC Ta YTOTI

3-MOMIiXK coLliaNbHO BigmoBiganbHoro GisHe-
Cy HambinbLly ponb, Ha AyMKY GilbLUOCTI onuTa-
HUX, rpae MAT «MUPOHIBCbKMIN XNIBOMPOOYKT»
(MXI) — oauH 3 HaMBINbLUKVX BUPOOHKKIB 3epHa
i M»aca NTuui B YKpaiHi. Cepen CBOIX coLianbHMX
3aBOaHb MXM 6a4unTb GOPMYyBaHHA aKTUBHOI
YKUTTEBOI Mo3unLii nrogew i rpomMan. Came Tomy
couianbHi akuii MXIT opraHi3oBaHi TakMM 4m-
HOM, LWLOOG CTUMYNOBaTV Ntodel NnaHyBaTK CBOE
MawnbyTHe, CTaBUTKM LiNi i peanizoByBaTK ix. Ha
couianbHO BaxNmBi 3axoon MXIT Hanpasnge
YmMano kowTie. Y 2020 poui B colianbHy cde-
py 6yno iHBecToBaHO MoHad 200 MAH rpH. Y |
nigpivdi 2021 — 6113bKo 119 MAH rpH. xepeno
. https://www.vinnitsa.info/news/vinnyts-ka-
ptakhofabryka-mkhp-naybil-sh-sotsial-no-
oriyentovane-pidpryyemstvo-vs-oho-rehionu.
html

OKpiM NepepaxoBaHWX NPWKIaLiB CniBrpaLli
6izHecy Ta OIC onuTyBaHi Npuraganu Nprknag
rpoMaachkoi opraHizaLii «BiHHMUbKa obnacHa
opraHizauia «Cninka nignpuemui «CTiHa». Mi-
Cieto opraHizaLii € po3BUTOK OepXKaBHO-MPW-
BaTHOro Aianory, wo Crnpuae 3MiLHEHHIO Ta
PO3BUTKY COLlianbHO-BignoBiganbHoro 6isHe-
cy, 9Kin dopMye y CBIAOMOCTI rpoManaH obpas
nignpreMusa aK TBOpLA cycninbHMx 6nar. La
CMiNKa TakoXX aKTUBHO MOMNynapm3ye Kopnopa-
TUBHY COLLiaNbHY BIOMOBIOaNbHICTb Ha PIBHI HO-
BOCTBOPEHUX rpomMan BiHHUYYMHK. [kepeno:
https://stina.org.ua/korporatyvna-sotsialna-
vidpovidalnist/

NMOTPEBU OIC Y PErIOHI

Mig yac obroBopeHHa NMTaHHg noTpeb OICy
OrQd ta mMuMbUHHKWX iIHTePB'to ONKWTYBaHI  Ainw-
M BUCHOBKY, LLIO Lii MOTpebun MoyxxHa ob'eaHaTH
B NOTPebU opraHisaLiMHOro po3BUTKY Ta NoTpe-
61 opraHizauinHoOl NIOTPUMKN.

MoTpebun opraHizaUiMHOro Po3BUTKY. La
KaTeropia notpeb Bkto4ae B cebe poO3BUTOK
BHYTPIWHbOro noteHuiany OIC perioHy. Ha-
caMmepen e Ma€e 0ocaraTMcCh Yepes HaB4YaHHS
nepcoHany 4Yv 4YneHiB opraHisalii, abo 3a gono-
MOTOIO 3ay4YeHMX KBalidiKOBaHMX eKCNepTiB.
YUYaCHUKM Ta YHaCHULI OOCNIOIXKEHHA BULINNIM
TaKi chepmn HaBMKIB Ta KOMMETEHLIN, AKi moTpe-
BytoTb OIC BiHHMLbKOI 06nacTi:

o [locuneHHa diHaHCOBO-MaTepPIiaNbHOI
CMPOMOXKHOCTI. Ctoam ONMTyBaHI BigHecC-
nn diHaHCOBE HaBYaHHS, B TOMY YMCi 9K
npaLuBaTh 3 AePXKaBHUMM CTRYKTYPaMU
(nenapTamMeHTK Ta ynpasniHHg OLA, Mic-
LLeBi paawv Ta Ka3Ha4yencTBo), HaBYaHHS
HOBaL9M 3aKOHOOABCTBA TOLLO.

o [locnneHHa KOMYHIKaLIMHOI ClPOMOXK-
HoCTI. Lle HaBYaHHA LOoa0 AOCTIAKEHHS
KOH'TOHKTYPW PUHKY MOCAYT Ta LLi/TbOBOI
ayamTopii, DO3BUTOK HAaBMYOK caMoniapy
Ta BMiHHA cebe «MpoaasaTu», 6izHec-Muc-
NEeHHS, MOLWYK HOBUX MaMaaH4YMKIB KOMY-
HikaLuin.

e [locnneHHsa IHCTUTYLIMHOI CIPOMOYXHOCTI
yepes CTBOPEHHA AIEBMX MOMITUK Ta NPO-
Leoyp, CTpaTeriyHe Ta onepauimHe nnaHy-
BaHHA.

o [locnneHHsa aaBoOKaLLIMHOT CMPOMOYXXHO-
CTi. N4 ii pO3BUTKY KNKOYOBOK NOTPeb0o
YUYACHUKWM OMNTYBaHHA Ha3BaIM HaBYaHHSA
HaBMYKaM MapTHEPCTBA Ta MepeXyBaHHA
AK cepef rpoMafchbkmx opraHisauin, Tak i
3 3anyYeHHaM Bnagu Ta 6isHecy.

MoTpebu opraHizauirHoi NiaTpUMKK. LA Ka-
Teropia noTpeb Bk/OYaE Nepenik 3anuTiB 3a
30BHILUHBOIO MiATPUMKOW. PecnoHOeHTV Mmig,
Yac OoCNigyXKeHHa BUOINMAM Taki noTpebw nia-
TPUMKM:

«  MatepianbHi. Ctoan BIGHOCUTLCS IHCTUTY-
LiMHa NioTpUMKa AianbHOCTI 31 CTOPOHM
OOHOPIB YK OpraHiB BNaam, Ta HagaHHS
NiNbroBMX YMOB MPW OPeH[i HepyxomMocTi/
onnaTi KOMyHanbHMX MAaTEXIB BUKITIOYHO
BiO, MicLLeBOI BNaam.

*  HemaTtepianbHi. Ctoan yd4aCcHUKM Ta y4dac-
HMLL OOCNIOXEHHSA BIOHECTN KOHKYPCUK
MPOEKTIB, CMiNbHI POBOUI FpyNK, KPY M
CTONW, MiXKCEKTOPaNbHi GOPYMU, KOHCYMb-
Tauii OI'C 3 Bnagoto Ta b6izHecoM. CTBOPEH-
HA HOBWX Ta NIATPMMKA HAagBHWX ManaaH-
YMKIB KOMYHIiKaLl.

[o HemMaTepianbHMX NOTPeO TaKoXK BigHeC
0BbMiH gocBigoM 3 6inblU JocBiAYEeHWUMM opra-
Hi3aUigMmM, AoNoOMOry (KOHCYNBTaTUBHY Y MEH-

TOPCbKY) Big FPOMaACbKMX opraHizaLlin- niaepis
CeKTopY, CUCTEMHE MEHTOPCTRBO, 3a/ly4YeHHa pro
bono ekcnepTiB.

* Ha oyMKy onuTaHmx, BaxKko oyae
3a00BONBHUTM TaKy NoTpeby, aKy
CTBOPEHHSA OpraHy KoopamHauii OIC
Yy BiHHMLbKOMY perioHi (He opraH

OEPXKaBHOI YK MiCcLLEBOI BNaguW), Ak
OV NIOTPUMYBAB IHCTUTYLIMHY TAMMICTb
OKPEMUX FPOMAOCbKMX OpraHi3aL,in.
Ll noTpeba BM3HaYeHa TUM, LLO €
MeBHa PO3CUMHXPOHI3aLLda i pi3HMX
AenapTaMeHTiB Ta MicleBMX paa LWoao
OlC perioHy.

OCHOBHI BIAOMOCTI NPO CEKTOP OICc HA BOJINHI

3a OaHMMKM 3axigHoro MbKperioHanbHOro
ynpaBniHHA ocTMLiil, y 2021 poui y BonmHCbKIN
obnacTi 6yno 2734 rpoMaacbKyx ob>egHaHHa 3
PI3HUM CTaTyCoOM, Yy TOMY 4Ymcni 1894 rpomaa-
CbKWX OpraHizauin, 24 rpomMagcbki cninku, 127
rpoMapcbKyx ob>efHaHb 6e3 cTaTtycy topuand-
HOi 0cobun, 689 MicLUeBUX ocepenkiB rpoMan-
CbKUX 0B>eAHaHb.

HawakTyanbHilwa iHpopMaL,ia npo TepuTtopi-
anbHWi po3snonin OIC Big JepykaBHOI Cny»bwm
CTaTUCTUKKM OOCTynHa Ha 2015 pik. Toai 3 1356
rpoOMaachbKKMx opraHisaliv 54,50% 6ynu 3ape-
€CTpPOBaHi y 06/1acCHOMY LeHTpi JIyubKy, xo4a
Ha MicTo NMpunagano nuue 20,86% HaceneHHda
obnacTi. 3aranom TeHAeHUia Woao GinbLUOT Kifb-
KOCTI 3aPEECTPOBAHMX MPOMaLCbKMX OpraHisa-
LI cnocTepiranach i B iHWKX MicTax 06/1acHOoro
3Ha4veHHda (Bonoonmmp-BonmHcbkmm — 54, Ko-
Benb — 81, HoBOBOMMHCBHK — 87).

3a npodineM OianbHOCTI cTaHoM Ha 2015 pik
Halbinblle rPOMaaCbKKMX OpraHi3aLim Takmx Ka-
Teropiv: 0300P0BYI Ta PI3KYNLTYPHO-CAOPTVBHI
obrenHaHHa (220), MonoaixHi obeaHaHHA (155),
obegHaHHA npodecinHoi cnpamoBaHocTi (129)
(I>kepeno — BiAMNOBIAb Ha 3amuUT).

TUM He MeHlWe, Ha NiacTaBi NPOBeAEHMX
iHTepPB» O Ta GOKyCc-rpyn i3 NpeacTtaBHMKaMmM
Bnagun, OI'C Ta BisHecy MOXXHa BCTaHOBUTU, LLIO
abcontoTHa BiNbLICTb i3 3aPEECTPOBAHMX IPO-
MaOCbKMX OpraHi3aLim iCHYOTb NMLLIe «Ha nane-
pi». PecnoHOeHTV BKasyBau, WO 3HAaYHa Kilb-
KiCTb HEAQKTMBHWX OpraHi3aLin iCHYIOTb Yepes
Te, Lo BOHW BrYyepnanu cebe 3 pisHUX MPUYMH.
Hanmpwknan, ue opraHisauii, 9Ki CTBOpeHi «Mig
BMOOPU ONA BIOMWBaHHSA KOLUTIBY», «Mid NeBHMM
MPOEKT, a MOTIM iX OiANbHICTb 3aBMepiar, yTBO-
PEeHI «aK MapOCTKM MEBHMX MOMITUYHMX NAPTIN»,
«HEe HAaBYMINCA MPALIOBATU CUCTEMHO | SHUKIU.
Mpun uboMy OpraHisauii He KnacudikyBanu aK
«oaHoOeHKW». CTaTyc GiNblOCTI BONUHCBKMX
OlC, aki dopManbHO ICHYIOTb, MOXXHa OMmMcaTH
AK «CTarHaL,ito».

Ha AyMKy YaCTUHU PECMOHAOEHTIB, AKi 3MOTI
BM3HAUMTVCA LLOAO LIbOIrO 3aMMTaHHA, aKTVBHMX
OTC 3aranbHOOb6MacHOro PiBHA HapPaxoBYETbCA
«[00 Aecatn». OgHak, Yepes noraHy noiHpopmo-

BaHICTb pecnoHOeHTIiB Ta HaceneHHa Npo Oianb-
HICTb PI3HMX OpraHi3auin, akTMBHVMM YacTo Ha-
3MBatoTb Ti OIC, aki HambBinbL edpeKTUBHI came y
iHpopPMaLIMHOMY KOMMOHEHTI cBoei poboTu. Lii
opraHizauii 3ocepemykeHi TaKoXK MepeBa)HO Y
MiCTax, Xxo4a € oKpeMi Npuknaan ycniwHmx OrC
Y CiNbCbKKMX FrpoMagax, e Le nop>a3aHo nepe-
OyCiM i3 OignbHICTiO MicLeBoi BMagw Wogo CTu-
MYOBaHHA MPOMaaCbKOi aKTUBHOCTI.

CMPOMOXHICTb OIC Y PETIOHI

Xoua 3aranbHa KiflbKiCTb 3apeeCcTpPOBaHMX
Ol'C nocTinHo 3pocTag, akTmBHICTb OI'C Ha Npak-
TWLLI TICHO MOBYA3aHa i3 cryleckaMm rpoMaachbKoi
AKTUBHOCTI, KoNu Binblue Noaen rotosi Bkiana-
TV Yac Ta PECYPCU Y MPOMAOChKY aKTUBHICTb.

BinbwocTi OIC 6pakye cTtanocTi poboTtu. Libo-
My cripuae Opak cTtanoro diHaHcyBaHHS, NcuK-
XOMNOoriYHe BMropaHH4, BHYTPILWHI KOHOMIKTW Ta
BMKOPUCTaHHA okpeMimx OFC aK MoniTM4YHOoro
npwaaTky Nnepen srnbopamu.

Yumano OIC He roToBi npautoBaTy i3 Bto-
IDKETHUMM KOLITaMM 3@ HMHILWHIX YMOB gK Ye-
pe3 bpak HaBMYOK, TaK | Yepe3 HedOCKOHaNMICTb
npouenyp Ta Henpma3Hb 3 6oOKy BNagu.

3Ha4YHa YacTMHa BOMMHAH HE PO3yMIitoTb abo
HemnpaBWIbHO PO3YMItOTb CYyTHICTb PoboTk OIC,
1O OBMeyyE iX KagpoBUM NnoTeHLlian Ta edek-
TVBHICTb KOMYHiKaUii. He BCi npeacTtaBHukim OIC
BMitOTb KOMYHIKYyBaTV 3 LiTbOBUMMK FpynamMu,
019 AKMX XO4YTb MpaLoBaTU.

B obnacTi BigcyTHI cTabinbHi rpomMaachki Ko-
aniuii. Mi>xk OI'C icHytoTb HedbopManbHi 3B>A3KMU,
npoTe HeMaE OOBroCTPOKOBOI IHCTUTYLiOHaNI-
30BaHOI Koonepauii 4a9 ChilbHOro 3axXMCTy iH-
TepeciB Ta NPLOCYBaHHSA ioen.

[JoBoni CNpPOMOXXHUMMKN Yy OOBFOCTROKOBIM
nepcnexkTuBi Nokasanu cebe monoaixxkHi OIC,
KyNbTYPHI 0&eaHaHHa, obeaHaHHa Noaemn i3
iHBanigHicTio YK cneundidyHMIM xBopobamMu.

OCHOBHI YCIIXU OIrC y PErIOHI
3A OCTAHHI 10 POKIB

OcHoBHI ycnixu OIC Ha BonuHi 3a ocTaH-
Hi 10 poKiB YacTo Oy/IM MOBXA3aHI i3 BayUBU-



https://www.vinnitsa.info/news/vinnyts-ka-ptakhofabryka-mkhp-naybil-sh-sotsial-no-oriyentovane-pidpryyemstvo-vs-oho-rehionu.html
https://stina.org.ua/korporatyvna-sotsialna-vidpovidalnist/
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MK CYCNINbHUMMU | MONITUYHUMK MpoLecamMm
Ta pedopMaMu. BiNbLWICTb ONMUTaHUX B paMKax
doKyc-rpyn Ta iHTepB»to Bia3HadYanu came 2014
PiK 9K MOBOPOTHMM MOMEHT CYTTEBOI aKTMBI3aLlii
OlC B perioHi. [Jo Toro B 06/1acTi BXXe akTUBHO
npautoBanm gedki OFC, npoTe y 3B'A3Ky i3 cyc-
MiNbHO-MONITUYHMM KOHTEKCTOM Bynn aello ob-
MeXKeHi: Lie, 30KpeMa, opraHi3auii HauioHalb-
HO-MAaTPIOTUYHOIO BMXOBAHHSA, MPOBEOEHHS
KYNBTYPHUX 3aX0MiB AEAKMX HAMPAMKIB, aHTU-
KopynuinHa giganbHICTb. |3 pocincbKoto arpe-
CI€EI0 MOBYA3aHMM PO3BUTOK MaCOBOIO BOJSTOH-
TEPCbKOro pyxy B obnacTi. Jonomory anga apmii
36Vpanu opraHizauii pisHOro MNPodiNto: XKiHOYi
CMiNKW, HauioHabHO-MaTRIOTWYHI 0B>eaHaHHSA,
opraHiz3auii ntogew 3 iHBanigHicTio Ta cneundiy-
HUMU XBOPOBaMU, CMINKKM BETEePaHIB, MOMO4 K-
Hi o&>eaHaHHA. TakoX AeAKi 3 HMX JornoMaranm
BHYTPILIHBO MepeMilleHnM ocobam.

Pedopma geleHTpanizauii ctmmMmyntoBana
cTBOpeHHS abo akTuBizauito OIC Ha NoKanbHO-
My piBHI. Hanmpuknag, wob 6paTh y4acTb y Npo-
ekTax, OMC HanaromkyBanu cnisnpauto i3 OlC,
Yy TOMY YMCAi Yepe3 NOWMPEHHS MPaKTUKK Fpo-
MaacbKkmx 6tomkeTiB. DopMyBaHHA CMPOMOXK-
HWX T gonomMorno po3BuTky OFC, 3o0KkpeMa y
CiTbCbKMX Ta CENULLHMX rpoMaaax. Hanpuknag,
y KonauiBcbKiv rpoMagi Monoab 3ymMinay cniBn-
paLli 3 CITbCbKOK Pafoto Ta HaPOAHUM aenyTa-
TOM BIOKPUTU MonoaiKHUM Xab «dia FOxum». Y
chepi KynbTypK YCMiLLHOK TaKOXX MOXKHa Ha3-
BaTK CniBApaLto TOPUYMHCHKOI cenmLHoi paan
Ta O «MucTelbke obreaHaHHa «CTeHaanb» ANg
npoBeaeHHa decTmnBanto «TOPYUHCBKMIN gpMa-
POK». Ller MPOEKT TakoX OTPUMaB MIATPUMKY
YKPaiHCbKOTO KynbTypPHOro goHAay.

CTabinbHO yCnilWHMM BMPOOOBX OCTaHHIX 10
POKIB MOXKHa Ha3BaTW MpoBeaeHHSa GecTmUBano
«BaHgepwTaT 6ina Nyubka. Moro nposoaunnm
LopivHo 3 2007 poky, y 2020 poui oHnamH. Ok-
PiM PO3BaXkanbHOI CKAaO0BOI LieW 3axig mo3u-
LLIOHYIOTb | 9K «decTmBanb YKPaAiHCbKOro ayxy»,
o nepenbadac ryTipKu i3 BiIoOMUMU NIOAbMM,
3axo4M HaliOHaNbHO-MATRIOTUYHOIO BUXOBAH-
HA, NiTepaTyPHI 3yCTpidi, ICTOPUYHI PEKOHCTRYK-
Liii Towo. HeogHopa30BO GecTMBaib OTPUMYBAB
MNIOTPUMKY i3 0ePKOOMKETY B pPaMKax Mporpam
MiHMonoai Ta YKPaiHCbKOro KyAbTYPHOro hoHay.

[HLIMIM NpWKIaL yeniwHoi poboTu: FTO «Moso-
ODKHUIM LeHTp BoaunHix». Lier MonogikHUIM LeHTp
npautoe y Jlyubky 3 2015 poky | cTaB ogHUM 3
KIOYOBMX OocepeaKiB 3axoniB onda monoai. TyT
MpoBOOAUIM KNyOU 3a iHTepecaMu, TPEHIHIU i3
nigepcTBa, HaBYanbHi Ta KyabTYyPHI 3axoam. Ta-
KO «MonoaixKHMM LeHTP BonuHi» cTae ycniw-
HUM MPWKNaOOM WOOO0 3ay4YeHHa KOWTIB Ha
pPo3BUTOK. OKPIM MPaHTOBOI NIOATPUMKY ONa di-

HaHCyBaHHA OyB CTBOpeHMIN «Kny6 collianbHOro
iHBecTopa MicTa J1vlibKay — ob>edHaHHa oaen,
aki Womicaua BUAINAAN KOWTW Ha pobOoTy LieH-
TRY.

MpamMo He NoB>a3aHi i3 MeEBHUMM MOAIAMU
ycnixy OFC nogen 3 iHBanigHicTio B obnacTi.
TakuMm Npuwknagom € MO «feHepalia ycnilHO]
Oii», ake obegHye B o6nacHOMY LeHTPI Nntogen
i3 BagamMu 3o0py. Cepeq ix 4OCATHEeHb: BiAKPUT-
T4 CTyAaii OpyKy WpurdTomMm Bpamng, cniBnpaug 3
MICbKO B30 ON4 MIABULLEHHS IHKTIO3MB-
HOCTI IHQPACTPYKTYPU, BTINMEHHA FPAaHTOBOIO
MPOEKTY ONA MPaLeBNalUTYBaHHA NOAEN 3 iH-
BaNigHICTIO, HAMpaLloBaHHSA peKoMeHaaLiv gnsa
obnoepyaaMiHicTpaLii Woao nporpamMm 3axum-
CTy MpaB Ntogew i3 iHBaniaHICTIO. TaKoX aK yCixX
OlC nogew 3 iIHBaNigHICTIO BOHM BiA3HA4YatloTb
BIOKPUTTA IHKO3MBHOIO kKade y Jlyubky. B opra-
Hi3aLUii NigKpPeCcnoTh, WO iM BOAETLCH YCAILLHO
3anyYaTV KOWTKW Big BisHecy Ta criBnpaLioBaTy
3 AEAKMMUM OpraHamMm BAaauv.

YcnixomM B YacTuHi koonepaulii OFC Mix co-
6010 Ta nmocuneHHa ob6i3HAHOCTI HaceneHHs
Woa0 ix poboTKM MOyKHa Ha3BaTW chifibHe 3Bi-
TYBaHHA FPOMAACbKOro cektopy BonuHi, ake
npoBOoOATh i3 2019 poky 3a iHiuiatmeoto O «Bo-
NIMHCBKMW HCTUTYT [MpaBax. Y 2021 poui y 3axoai
B3A/IM Y4aCTb AEB'aTb MPOMaAChbKMX OpraHisauin:
BonunHCbKMI IHCTUTYT MpaBa, TBopye ob'caHaH-
HA «FapmMuaep», MonoaixkHa MNnatdopma, LieHTp
YKYPHaNICTCbKMX po3cnifyBaHb «Cuia npaBam»,
Po3BUTOK MiKpOpanoHiB MicTa, Po3B1TOK Bonu-
Hi, JlyubKMM BigokpemMneHum nigposnin ®yHaa-
Lii perioHanbHUX iHiLiaTuB, «CTaHLuig gobpay;
KHArMHMHIBCbKa crifika ydacHuKiB ATO, BonumH-
CbkuM ocepenok Penepalii nebatie. Pe3ynbra-
TV 3axoy TaKOXK BMCBIT/IIOIOTb Y Meflia, TOMY X
ayauTopia Moxke Binblie Oi3HaTUCa NMPo aKTUBHI
OlCy perioHi.

OCHOBHI BUKITMKN Y PO3BUTKY
TA OI4/1IbHOCTI OIrc

3a cnoBaMu pecrnoHaeHTIB, BiNbLUICTb BUKMN-
KiB 0na OIC y BonMHCbKIM obnacTi Tak YmM iHak-
Lle NoB»a3aHi 3 HEKOPEKTHUM CMPUMHATTAM iX
3HAYHOIK YAaCTUHOI HaceeHHs, NMPeacTaBHM-
KiB BNagm Ta 6i3Hecy. Lle mopomkye, 30Kkpema,
BMKAMKW LLOOO KOMYHIiKaLil i3 LiboBOKO ayau-
TOpi€to, 3any4YeHHa Kaapis, 3abe3nedeHHsa cTa-
noro ¢iHaHCyBaHHA, HanaroaykeHHa cnisnpadii 3
BNafoto Ta 6isHecoMm. Mpur LboMY MpeacTaBHMKM
OTC Bia3HaYatoThb, LLIO 6paK Po3yMiHHSA CyTi rpo-
Ma[CbKOro CeKTopy 3 OOKY iHLLWX Cy6>eKTiB Npu-
3BOOUTb 0 «HECEPMO3HOro» CnpumnHATTa OTC.

[0na Takoi cuTyalii € M 0G>eKTVBHI NepeayMo-
BUW, 30KpeMa, BUKOpUCTaHHA OI'C gk mpuKpuTTa
149 NoAiTUYHOI OiaNbHOCTI YK BUpPIilLeHHA 6i3-

Hec-KOHONIKTIB. LiIboMy cripude i Te, WO icHye
3Ha4YHa KiNbKICTb GOpPManbHO 3apPeeCTPOBaHMX
OrlC, aKi ®aKTVMYHO He OitoTb, ane iHOAI BUKO-
PUCTOBYIOTbCA A1 MOOaHHA MEBHOIO MPOEKTY
ab0 3anNoOBHEHHSA MPOMaACbkUX paa. BooHo4vac
Y HEMpPAaBUTbHOMY CTaBfeHHi Ao YactmHm OIC e
i BHYTRILIHI MpUYMHM. Tak, 33 CNOoCTEPEXKeHHS-
MW NpeacTaBHUMKIB BNagu Ta BisHecy, aki Manu
nocig cnienpad,i i3 OFC, oCTaHHI € HEOOCTaTHBO
MPO30PUMU Y OIFbHOCTI, YaCTKOBO CXMITbHI «3a-
ByBaTW» 3BITYBaTVCA YW MaHinyntoBaTK BUTPa-
TaMu.

IHLW WM CYyTTEBUIN BUKNTMK — 3abe3nedeHHsa
CTanocTi poboTn Ta ePeKTUBHOCTI BHYTPILL-
HiX MpoueciB. LiIboMy 3aBarka€ i Byxe 3ragaHum
CTepPEeOoTUN MNP0 «HEeCEPMO3HICTb» MNPOMaAChKOI
OiANbHOCTI, AKMM MPU3BOAWTL A0 iX OpYropaa-
HOrO CAPUWMHATTA, MOPIBHAHO 3 Bi3HECOM YK
B/1aO00. ICHYIOTb TaKOXK KAaCUYHI opraHi3aLin-
Hi MpobneMun aK BCcepeauHi KONekTuBy, TaK i B
HasaroyKeHHi cniBrpaL,i i3 iIHLWKWMUK CyO>eKTamm.

MNMnaHoMipHOMY po3BUTKY OIC Takoy)K 3aBa-
YKAE MeBHUM «KaQPOBMM roNoa», Ha KM BKa3a-
1a YaCTUHa ONUTaHUX. 30KPEeMa, y4aCcHUKM Go-
KyC-rpynm 3aranbHoobnacHux OIC Big3Ha4vanu,
WO «paHille (3-5 pokiB TOMy) 3any4anu CTyaeHT-
CbKY MOJ10[lb, @ TEMep BOHA CTana NAacUBHOILO, |
npuMxoguTK Ta gonydaTnca oo npoekTie OIC He
Mae GaykaHHsa». [peacTaBHUKM NokanbHMXx OIC
Bid3Ha4anu i 3arasbHy «MacMBHICTb HaceneHHa»
Ta «BiACyTHICTb 6a30B0Oi rPOMaAaHCHKOI OCBITU B
MoJiofdi Ta Ntoden CTaplloro BiKy». 3a clioBaMu
NpPencTaBHMKa BNaau i3 CiTbCbKOI MpOMaam, 0co-
611BO rocTpo Npobnema rnocrtae came Ha ceni:
«FPOMAOAHCHKa aKTVBHICTb — L& BiAMNOBIAANb-
HicTb, a ii nroam 6oaTtbeda. CamMe B CilTbCbKUX TI LA
60A3Hb BiAMNOBIAANbHOCTI Oy»Ke BUCOKa (60 TyT
YKUTENI HE MOXKYTb «3arybuTrca», 9K B MiCTi), a Ta-
KOXK BiACYTHE PO3yMiHHA, onda dYoro OI'C B ceni».

LoOoo 30BHILWHIX KOHTaKTIB, TO BiNblUiCTb
PECMNOHAEHTIB BIA3HAUMIN, LLO iIM HE BUCTa4YaE
edeKTBHMX Mepexk koonepauii ONCy BonuH-
CbKilM ob6nacTi. Xo4a iCHYOTb OKpeMi npuknaan
CMiNbHMX 3axoA4iB, 3arailoM BOAMHCbKUM OC
He BMUCTa4yaE cTanmx GopM Koonepauii, HaBiTb B
paMKax OigNbHOCTI TPOMAACbKMX Y MONOOIK-
HUX pad. Ha AyMKy onuTaHWx NPeacTaBHUKIB
HizHecy, ebeKTUBHIM Koonepalii Ta NpoBeneH-
HIO TPOMaACbKMX KaMMaHiM YacTKOBO nepe-
LWIKOOYKAtOTb CyCnifibHi HACTPOI, 30KpeMa, Heba-
YKaHHA LiINbOBMMM FpynamMm iHBECTYBaTW Yac Ta
pecypcy 6e3 NpamMoi MepcoHabHoi BUroau.

DiHaHCOBI BUKIIUKK € Y HE OCHOBHMMMU,
agyke YacTto poboTta OIC 3abe3nedyeTbca B pam-
Kax QiHaHCYBaHHA OKPEMUMX MPaHTOBUX MPOEK-
TiB, 9Ki PaHO YK MI3HO 3aKiH4YytOTbCcA. HeBne-
BHEHICTb Y MaMbyTHbOMY Yepes 3MeHLEeHHS Y

APUMMHEHHA diHaHCYBaHHA MicNa 3aKiHYeHHd
MEeBHOrO MPOEKTY BIAWTOBXYE YaCTUHY Mtoaem
Bl MPOMaACbkoro cektopy. OKpiM BXKe 3a3Ha-
UeHMX Npobnem i3 3a5yHYeHHsa KOLWTIB Big Hace-
NeHHa Ta 6isHecy, OI'C BonuvHcbKoi o6nacTi Bia-
3Ha4yatoTb MEBHI TPYAHOLL M LLOOO 3aNy4YeHHSs
FPAHTOBMX KOLWTIB Bif PI3HOMAHITHMX GOHAOIB.
Hanpuknag, yd4acHUKKM ogHiEi i3 doKyC-rpyn
BiA3HAYUNW, WO perioHanbHMM OIC «CcKkNagHo
3aNy4YUTV KOLWTK Ha peani3alito MaclTabHmx
MPOEKTIB», @ TAKOX «CK1aOHO KOHKYpYyBaTK 3a
OoHopCbKi kowTK 3 OI'C HauioHaMbHOIo PIBHAY.
Binblie Toro, B KOHTEKCTI MpiopuTeTiB doHAOIB
019 pisHKx obnacrter ogmMH 3 ydacHMKIB 3a3Ha-
4MB, WO «MPO BonmHb B3arani 3ragytoTb B OC-
TaHHIO Yepry».

CyTTEBUM BUKIMKOM 3 2020 poKy o4 BO-
NMHCbKKMX OIC TakoxK cTana naHaemia COVID-19.
YacTHa OMMTaHUX BiA3HaYana, LWo NoWMpPeEHHS
BipyCy Ta BiAMOBIOHI KapaHTMHHI 3axoOu Npw-
3BENM 00 TPYAHOLLIB Y KOMYHIiKaLLii 3 LiSTIbOBMMM
rpynamMun. 1149 4acTuHW opraHi3auin uew nepioq
OyB BKPaM BaXKKMM Yepes HEMOXJSIMBICTb MPOBO-
ONTK obnarH-3axoau, aKi € OCHOBOIO iX POBOTU.

B3AEMOIA Orc I3 MICLLEBUMW OPTAHAMMA
OEP>XABHOI BTIAAN TA CAMOBPSAYBAHHA

Cnienpaug «BonmHcbKoro IHcTuTtyTy Mpa-
Ba» 3 MICUEBMMM rpoMagdamMm ONg NigroToBKM
Ta BNPOBaYKEHHA CTPATErM PO3BUTKY MpoMag,
nonynapwsadii 6100yKeTiB y4acTi, eNeKTPOHHOI
OeMoKpaTii Ta IHWWX IHCTPyMeHTIB. O «BonumH-
CbKWM IHCTUTYT lNpaBa» pa3oM i3 NapTHepa-
MW BTISTKOE HU3KY MPOEKTIB Y PI3HUX MpoMagax
obnacTi ong ix cTanoro po3BUTKY Ta B3aeMopfii
BNaowv Ta rpomMagm. Mpo cTanicTb B3aemMomii Liei
opraHizauii 3 rpoMagamMum CBiOUUTb Te, WO e Y
2015 poli BoHW gornoMarani [onobebKin cenmi-
HilM rpOMafdi PO3POBUTU CTPATEriO PO3BUTKY. Y
2018-2019 pokax peani3oByBaBCA OPOEKT LIOAO
NiOTPUMKK 11 BTineHHa. A B 2020-2021 pokax
BOHW BTIIIOKOTb MPOEKT Y Tilh »e fono6CbKin rpo-
Mafi o719 3anpoBadyKEHHA CUCTEMHOI chiBrpaL
BNaOw Ta »XUTENIB NPW OXOPOHI AoBKinNnga. Opra-
Hi3aLia cynpoBOOYKYE PO3POOKY CTaTyTiB Tepu-
TOPIaNbHWX rPOMa Ta NOSMIOXKEHb, AKi Pery/o-
IOTb BUKOPWCTAHHS IHCTPYMEHTIB MPOMAaLChKOI
y4yacTi. BogHouac y IO Big3Ha4atoTb, WO YMMa-
MO NPeacTaBHWKIB Blaan y PETiIOHI «LWYKatoTb
cniBnpaui nnLwe i3 NoaNbHMM opraHisauigaMmm.

Cnisnpaua MO «Mucrteubke ob>egHaHHSA
«CTeHOanb» Ta TOPYUHCHKOI CenmuUHOI pagu
019 NpoBeAeHHd TeaTpanizoBaHOro GecTmBanto
«TOPUMHCHKMM ApMapok». Y 2021 poui B CENMLLI
TopuumH NpoBenu TeaTpanizoBaHMIN GecTrBanb
«TOPUMHCBHKMIN apMapok». Moro cnisopraHisa-
TopamMu ctanu «MucTeubke o6eaHaHHA «CTeH-



https://vip-volyn.org.ua/project/zabezpechennya_ekspertno_pidtrimki_vprovadjennya_strategi_rozvitku_golobsko_otg
https://vip-volyn.org.ua/project/zabezpechennya_ekspertno_pidtrimki_vprovadjennya_strategi_rozvitku_golobsko_otg
https://vip-volyn.org.ua/project/zaprovadjennya_sistemno_roboti_golobsko_teritorialno_gromadi_u_napryami_ohoroni_dovkillya
https://www.facebook.com/torchynfair/
https://www.facebook.com/torchynfair/
https://rozhyshche.rayon.in.ua/news/284321-iak-did-iuhim-gurtue-molod-kopachivskoyi-gromadi
https://www.facebook.com/torchynfair/
https://www.facebook.com/torchynfair/
https://ucf.in.ua/archive/5feb4b1e24c98975be696d44
https://www.facebook.com/youth.center.volyn
https://www.facebook.com/youth.center.volyn
https://social-investors.club/
https://social-investors.club/
https://www.youtube.com/watch?v=gp6KWh1jvt0
https://www.prostir.ua/?news=hromadski-orhanizatsiji-volyni-rozpovily-pro-dosyahnennya-karantynnoho-2020-ho
https://www.prostir.ua/?news=hromadski-orhanizatsiji-volyni-rozpovily-pro-dosyahnennya-karantynnoho-2020-ho
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Aanb» | TOPUYMHCBbKaA cenuuHa pada 3a NiaTpvM-
K YKpaiHCbKOro KynetypHoro doHay, USAID Ta
[lep>XaBHOIo areHTCTBa PO3BUTKY Typusmy. Ce-
pen napTHepiB pecTrBanto i3 BisHecy Big3Hada-
IOTb KOMMaHito Nestlé.

3a OaHVMUW OPraHi3aToOpPIB «BiABIAYBaYaMM
TopYMHCBKOIro 9pMapKy CTanm noHapn 3,5 Tmcaui
oaen, a Bigeo Npo Halle CBATO BXe nepernga-
Hyno Ginblie 8 TMcay rmanadis». BoHu Big3Hada-
lOTb, LLO CiflbCbKa paga «MnoBipwia, gornomMarana
Ta BCINAKO Chpwvana opraHisauinHo i iHaHCOBO
MNPOBEOEHHIO APMaPKY».

HeycniwHMM Kenc: rpoMaicbka paga npu
BonuHcbokin OA. BinblicTb pecnoHOeHTIB
BiA3HAYMAU, WO POOOTY KOHCYNBTaTUBHO-O0-
pafYnx OpraHiB (MepeBaXkHO rPOMadCbKKMX Ta
MOJTOAIKHMX pad) Mpw opraHax MiCLEeBOro ca-
MoBpPAOYBaHHA, BonwmHcbkim OLA, TepuUTtopi-
anbHUX Nigpo3aOinax opraHiB OepykaBHOI BNagu
3arasloM MOXKHa Ha3BaTW HeyCniwHo. Hanpu-
Knamg, OOWH i3 NPeaCcTaBHMKIB BNaaWv BiA3HAYMB,
o «y cknagi KOO npum BonuHebkin OOA € B oc-
HoBHOMY MpencTtaBHUKK OC, 9Ki XO4yTb AKYCb
AOMOMOry Ta MIATPUMKY Bif, BNagu», HAaTOMICTb
«npoakTnBHI OI'C He MpeacTaBneHi». 4K KONMMLL-
Hil YneH rpoMaacbkoro opmyBaHHA | KOO, BiH
nobyBaB y CTaTyCi 060X y4aCHUKIB LIbOro npotie-
cy. | B pe3ynbraTi He 6aunTb B HMX CEHCY, adyKe
«gexkonn OIC nerwe iHOMBIAYyaNnbHO OOHOCUTM
CBOI MO3ULIO BMadi». Y pe3ynsraTi akTMBHI, Ha
moro oymky, OI'C «nepectanu generyBat CBOIix
npeacTaBHKKIB B KO O».

HaToMICTb B OKpeMMX yCilHUX MNpUKIagax
cniBrpaui OIC Ta opraHiB BAagmM y pamMkax rpo-
MaOCbKVMX pPaf MAETbCa paalle Mpo KpawimMm oo-
CTYM YEHIB PaaW A0 KePIBHMLUTBA OpraHy ons
BUpPILLEHHA NpobneMm, a He ePeKTUBHY pPoboTy
paon came y bopmaTi perynsgpHMX 3acigaHb, Ae
YXBatoTb AKiCb QOPMasi3oBaHi pilleHHSs.

B3AEMOI4 OIC I3 MICLUEBWUM BISBHECOM

Kny6 couianbHoro iHBectopa Jlyubka. Y 2019
poui O «MonogixKHUM LeHTP BonuHix» iHiuito-
Bana CTBOpeHHA Knyby couianbHoro iHBectopa
MicTa Jlyllbka — rpynu HebGalay»Kmx rpoma-
AaH (NepeBaXkHO NiANPUEMLLIB), AKi LoMicausa
BMAOINGNM KOWTWM Ha NIATPVMKY IHILIATUB LbO-
rO MOMOAIXKHOIO LLeHTPY. MonoaAKHNI LLeHTP
BonumHi Bxke Kinbka pokiB cTabinbHO € 0OgHWM i3
HaMaKTUBHILLMX OCepenKiB 3axoaiB Aaa Monoai,
30KpEeMa po3BaXKanbHWX kKNybiB, KNy6iB iHO3eM-
HUX MOB, TREHIHrIB i3 NigepcTBa Ta 0cCobUCTOro
PO3BUTKY. Yepes Taki LKOAM NiaepCcTBa BOHU, Y
TOMY 4YMCNi, MOMNOBHIOKTb KagpOBMM MOTEHLL-
an MOMOAIKHOIro rPOMafCbKOro cepenoBmMLLA
Nyubka. «[dy»ke xopolwnin Kemc — e Monoaixk-
HUM LEHTP, AKMM 3HAaxXOOMUTbCA B LLIEHTPI MICTa,

MOKA3HMK TOro, 9K MOXXHa | criBmpaLtoBaTH, i
npautoBaTt, 3any4aTi Monoamx noaemn, pobu-
TV BCE 3a CyYaCHUMW CTaHOapTaMK, Le KIACHd
LITYKQ», — BiA3HA4YMB OAWVH i3 MpeaCcTaBHUKIB
6i3Hecy Nig 4ac iHTepB'to. 3a JaHUMK Ha CaWuTi
KnyBy collialbHOro iHBECTOPa, KOLUTU Bif LIbOro
MPOEKTY MOKPUBAtOTb MPUOBANIHO TPETUHY BU-
TpaT Monodi>KHOro ueHTpy. Pelwta — ue KowTH
IHO3EMHUX OOHOPIB Ta HAOXOOXKEHHA Bi, OpeH-
OV MPUMILLEHb.

decTmnBanb yKpaiHCbKoro ayxy «baHoepLl-
TaT». 13 2007 poky y Iyubky abo 6inga micTta npo-
BOOATb pecTmBanb «baHoepwTaT», KM NO3u-
LLIOHYIOTb 9K «DeCTMBab YKPAIHCbKOIO OyXy».
WMoro 3acHyBana rpoMafchbka opranisania «Had-
OHaNbHUIM ANbaHC». «baHaepLTaT» 9K NpUKIag
YCAiXy FPOMaACbKOCTI Ha3WBanuM i NpencraBHM-
K Bi3Hecy, i MpeacTaBHUKKM BMagu, Ta M caMi
OlC. bizHec gony4yaBcsa 00 QECTMBANtO Yy PI3HMX
dopMaTax: MPAMOro JOHOPCTBA KOLITIB, HadaH-
HA MOCAYT, CMOHCOPCbKMX aKLiM, PO3MILLEHHS
CBOIiX TOYOK Ha TepuTopii NpoBegeHHA decTu-
Banto. Hampuknag, y NapTHEPRCbKIM Mpono3nLii
3a3HavaeTcq, wo 6izHecy HagatoTb MOX/IMBICTb
PO3MilllyBaTV CBOi GaHepu, bpeHaoBaHy npo-
OyKLUito, PipMOBI MogapyHKKM, cneuianbHi LiHOBI
MPOMO3UnLIT Ha KBUTKM, TRAHCALII MPOMOPROMM-
KiB TOLWLO. B LbOMY KOHTEKCTI YaCTWHa OMMUTAHMX
Ha3wmBanu «baHOepwWTaT» NPUKIAAOM B3ae-
MOBWIiAHOI CniBrpaLLi MPOMaACchKOCTi Ta BizHecy.

MucTeubknim npocTip «aPMWaEp aH-
rap-stage». TeaTp npautoe y JTyubky 3 2003 pOKYy,
3apeecTpoBaHMi 9k O «TBopUYe obreaHaHHA
Fapmumaep». Y 2019 poui BOHM LWYKanu NoKaLiito
ana obnalwTyBaHHA MUCTELIBKOrO MpocTopy. Y
LbOMY TeaTpy AOMOMIr MICLIEBUMIW MiANPUEMELLDL
Irop KoBanbuyK, 9KMM BUOINWMB aHrap. Takox
KOWTK Ha obnawTyBaHHA MUCTELbKOrO Mpo-
CTOPY Haganu v iHWI NianpPUEMLL Ta MiXKHapod-
Hi oHOM. KpiM LbOro, MUCTeLbke obB>eaHaHHS
OOMOBMMNOCH i3 J1yLIbKOI MiCbKpaaok Mpo CriBm-
paLto, B paMKax gKoi o aHrapy MatoTb obnatl-
TyBaTW OCBITAEHY J0POrY. TOX CTaHOM Ha 2021
pik «FaPMUOEpP aHrap-stage» € He TiNbKW Maw-
OaYHMKOM /14 TeaTpy, ane i Ana 6aratbox iHLMX
3axofiB, 30KpeMa 419 LoPIYHUX NyOAIYHMNX 3Bi-
TyBaHb NpeacTtaBHMKiB OIC BonuHi.

MOTPEBU OIC Y PETOHI

MoTpebu B opraHizaUinHOMYy PO3BUTKY. Y
KOHTEKCTi opraHisauinHoro po3sutky OIC 6a-
YyaTb NoTpeby B 3any4YeHHi CTOPOHHbBbOT JOMOMO-
i CTUMYNIB 019 HanpaUloBaHHA CTpaTerivyHmx
OOKYMEHTIB, @ TAaKOX MPOBEAEeHHA TREHIHTIIB 3
OpraHizauiMHOro PO3BUTKY, NMPWYOMY 0149 BCI€l
KOMaHOW, a He oNng obMexeHoro Konia nigepis.

MoTpebu vy NiaBULLEHHI CMPOMOXHOCTI Op-
raHizauii Ta ii YneHiB. IHCTUTYLIMHWUI acnekT
crnpoMoxkHocTi OIC Ta ix YneHiB y BianoBIigax
YYaCHMKIB OMUTYBaHHA TICHO MOB>d3aHMM i3 MO-
nepenHiM acnekToM — OpraHi3auiMHUM po3-
BUTKOM. [1na HMX gobpe «opraHizoBaHa» OIC €
TOTOXXHOK A0 IHCTUTYLIMHO cnpoMoyxkHoi OfC.
30KpeMa LeW MYyHKT BaXKIMBUM 019 NpencraB-
HUKIB BaOW B KOHTEKCTI BIAMNOBIAAbHOIO Mia-
xony OIC oo BTIiNEHHA CNiNTbHUX MPOEKTIB.

Y YacTWHi aHaniTMYHOI cnpoMoykHocTi OIC ic-
Hy€e noTpeba NigBuLleHHs KBanidikaLii ix uneHis
OO0 MPOBEAEeHHSA aHaNITUYHMX AOCTIMKEHDb Ta
HaMMCaHHA aHANITUYHUX JOKYMEHTIB. TUM He
MeH LW, NpenctaBHUKM OIC, aKi 30cepemykeHi Ha
AHANITUYHIN OiGNbHOCTI, CTBEPOYKYOTb, LLIO BXKE i
TaK 3HaxXoOATb MeBHI WAAXM NiABMULIEHHA CBOTO
npodeCiMHOro PiBHA.

MoCcMNeHHS KOMYHIKaLLIMHOI CMPOMOYKHOCTI
OlC € HaMbBiNbl akTyasbHOK MoTpeboto 6o-
Ky. 30KpeMa, akTyasnbHO MoTpeboto B YaCTUHI
KOMYHiKaUii i3 BNagoto € NigBuLLEeHHA KBanidi-
Kalii WoAo TOro, 9K KOHCTRYKTUMBHO JOHOCUTM
CBOI ioei Ta Mpono3muii. TaKoX Yy MUTaHHAX KO-
MyHiKaLii BaxxnmBoto ana OIC € iHbopMaLivHa
niaTpUMKa 3 6oky Mefia.

Y LbOMY KOHTEKCTI AN YCMILHOT KOMYHIiKaL,ii
OT'C TaKoX MOTPIGHO MigBULLYBaTU PO3YMIHHA
Npo GyHKLIOHYBaHHSA «Bl0pPOKPaTUYHOI crcTe-
MW» Ta iHTepeckK BizHecy. Tak, Ymmano OIC He
XOUyTb MpaLtoBaTh i3 OIOOXKETHUMK KOLUTaMM
vepe3 [leprkKa3HauyenCcTBO, afyKe BBaXKatoTb LieW
MeXaHi3M 3aHaTo CKNafHUM Ta «3ablopoKpPaTH-
30BaHUMD.

OkpeMa KoMyHiKaluirvHa noTpeba — Hana-
rOOYKEHHS TOPUM30HTaNbHMX 3B>A3KiB Mi>K OfC,
dopMyBaHHA ePEeKTUBHUX Mepexk. Xoda 6araTo
rPOMaAChbKUX aKTUBICTIB B 06/1aCTi MatoTb MEBHI
HedopManbHi 3B>A3KKM, TYT MPaAKTUYHO BiACYTHI
MOCTIVHI IHCTUTYLLIOHaMI30BaHI Koonepaulii Mix
HMMW. HaToMICTb Hanarogy>keHHa Koomnepauii
BiOOYBaETbCA Ha OKPEMUX 3axodax, Hampuknag,
Ha_nybnivyHux 3BiTax abo dpecTrBangx rooma-
CbKOI aKTUBHOCTI.

®diHaHcoBI NoTpebun. [IBOMa KIKOUOBUMM MPO-
6neMamMm Woao GiHaHCYBaHHA 3anMLLatOTbCA
MOro HEeMOCTIMHICTb (MiXKHapPOAHI rpaHTK, No-
YePTBW) | CKNaOHICTb adMIHICTpyBaHHS, nepe-
OyCiM BroyeTHMX KOLUTIB. Takoy diHaHCcoBI Mo-
Tpebun OI'C noB'a3aHi i3 B3aEMOAI€Io 3 opraHamMu
Bnagu. Y rpoMagax BonmHcbkoi o6nacTi BigcyTHI

nporpamu NiaTpMkm OIF'C. BUHATOK CTaHOBMATb
Ol'C MOMoaiKHOIo Ta KynbTyPHOro CRpaMyBaH-
HA, 9Ki NIATPUMYIOTb OKpPeMI paan B pamMKax Li-
NbOBWX MPOrpaM PO3BUTKY MOJMOAI, KybTypU,
HaLIOHANbHO-NATPIOTUYHOIO BUXOBaHHA.

Baknmeoto npobnemoto € 3abesnedeHHd
npuMilleHb oig ONC. JedKi onmMHUAMCSA Y CKPYT-
HOMY CTAHOBMWLLI Yepe3 BiACYTHICTb MiTbroBoi
naaTh 3a OpEeHAY KOMYHaNbHWX MpUMIlLleHb. Ha
OYMKY FK rPOMaACbKKX aKTUBICTIB, Tak i BizHecy
NpaKTMKa MiIbFOBOro Ta HaBiTb 6e30MM1aTHOro
HadaHHA NpuMilleHb ang OFC 3 6oky Bnagun €
LISTKOM MPUMHATHOO. KpiM Toro, YacTrHa opra-
Hi3aLiM Hapikae Ha HeMPO30pPICTb Y Ui ranysi,
KOMIM KpaLLli LWAaHCKW Ha OOCTyN 00 MPUMILLEHb
UK BIOOXKETHUX KoWTiB MatoTb OIC, nosanbHi 4o
BMagu.

YactmHa OIC po3yMitoTb, WO Aasg CTasioro
PO3BUTKY iM BApPTO BUMTUCA OyayBaTh edeKTmB-
Hi Mogeni daHapan3uvHIy Ta 3anydaT KOWTu
OJ19 CUCTEMHOTO BUpPILLEHHS MeBHMX NMpobnem,
O AACTb CEHC Ta pecypcu Ana iCHyBaHHA Op-
raHi3aLii y 4OBroCTpPOKOBIM MepcnekTuai. Kpim
LIbOro, Bia3HauatoTh, Wo OIC noTpibHO BYMTMUCSH
MpautoBaT Kpaule. o6 BrpilumnT npobnemy,
BapTO BUMTKM OIC ByaoyBaT caMe B3aEMOBUTIOHY
cniBnpaLto i3 opraHisauigMmu, aKi HacaMnepen
3aliKaBneHi B OTPUMaHHI MPUOBYTKY.

HR-noTtpe6u OIC. [1na nogonaHHa «Kagpo-
BOroO ros1oay» MoTRIOHO 3 0AHOro GOKY MoKPaLLW-
TM YMOBU poboTU, 30KpeMa dpiHaHCOBI nepcrekx-
TVBM NpauiBHWKiB OIC, a TAKOX IHLLI MexaHi3MM
CTaNoro PO3BUTKY | KOMYHIiKaLil. TaKUM YMHOM,
33414 6inbLUOI MPMBaBNMBOCTI O4N9 NMOTEHLINHKX
uneHiB OIC MatoTb cTaTh Binbll pecnexkTabenb-
HUMW, CTanMMK, GiHaHCOBO 3abe3neYeHnMm op-
raHizauiamMmu. KpiM Lboro, ona nogonaHHga «ne-
peropaHHa» 4YactiHa OIC noTpebye po3BUTKY
Mepex koorepali (o6 3HanT ogHOOYMLLIB) Ta
dbopMyBaHHS BiNbl APY>KHBOIO CepeoBMLLa, a
TaKOXK 3aX0AiB i3 MCUXONOFIYHOI NIOTPUMKMN.

HR-noTpebun OIC Ha NoKanbHOMY PIiBHI MNO-
CTalOTb FOCTPILLE, HX A4 TUX, AKI MPaLIoOTb Ha
PiBHI 06nacTi Ta MaloTb odick y 06nacHOMY LieH-
Tpi. 3a CNoCTepeXKeHHAMM PECMOHOEHTIB-Npea-
cTaBHMKIB OI'C rpoMaacbKi akTMBICTU Y cenax,
cenuuiax Ta HEBETMKMX HaceneHMxX MyHKTax
BBa)XAOTb MPOMaACbKyY AiANbHICTE MEeHW nep-
CMEeKTMBHOIO, HiXK aKTMBICTM B 0O6/1aCHOMY LIEH-
TP, BIAMOBIAHO MEHLL OX04e Ta MeHLU CUCTEMHO
FOTOBI HEIO 3aMMaTUCA.
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OCHOBHI BIAOMOCTI NPO CEKTOP OI'C HA AHINPOMNMETPOBLUWHI

Y OHinponeTpoBCbKiM ob6nacTi CTaHOM Ha
01.07.2021 p. cepen 3aranbHOi KiNnbKocTi (6871)
3apeecTpoBaHux O 40% (2728) — ue Ti, Wo
6ynun 3apeecTpoBaHi nicna 2014 poky. CnocTe-
PIraeTbCA NeBHa ANCMNPONOPLLIA MiXK MICbKUMM
Ta CeNULLHUMN/CINBCBKUMM TEPUTOPRIaNTbHUMMN
rpoMagaMm 3a KiNbKicTio 3apeecTpoBaHmx [O.
BionoBigHO A0 OTPUMaHWX CTaTUCTUYHUX OaHWX,
Mamke nonoBumHa Bcix MO obnacTi (3030) 3ape-
eCcTpoBaHi y M. [IHINpo. dani noyts Kpuemn Pir
(975), Hikononb (336), MNaenorpag (264). PazoM
3 TUM, NPUBAN3HO 30% CEeNULHMX Ta CiNbCbKIMX
TepuTOopianbHMX rpomMan obnacTti He MatoTb
»OOHOI O, 3apeeCTPOBaHOI Ha iIXHIM TepuTopil.
3a HanpgMKaMy OianbHOCTI MepeBa)<atoTb Pi3-
KyNBTYPHO-CMOPTUBHI opraHizauii (21,6%), npod-
cninku (7,3%), NpaBo3axucHi (7,2%), npodecinHi
(5,7%), MonofixkHi (5,4%), ocBiTHI abo KynbTyp-
HO-BUXOBHI (4,7%).

CtaHoM Ha 01.09.2021 p. 43% TepuTopianbHMX
rpoMapn JHiNponeTpoBCbKoi 061acTi He MatoTb
CBOIiX CTaTyTIB Ta BU3HAYEHUX NpoLeayp 3any-
YeHHA rpoMagaH (FPOMaaChKMX CNyxaHb, MicLe-
BUX iHiLLiaTVB, OIOOXKETY YyYacTi, KOHCYNbTaLiM 3
rPOMaaChbKICTIO TOLWO). PiBeHb 3a1y4eHOCTi Fpo-
MagsH 00 Nia3BITHOCTI Ta MPO30POCTi 30iIMCHEH-
HA OepPXaBHOI MONITUKM 3aNMLLIAETLCA HU3bKNM,
Yy TOMY 4YUCNi Yepe3 HeOocTaTHo 0bi3HaHICTb
MPO KOHTPOMb FPOMaaaH 3a BNagoto.

CrNPOMOXHICTb OI'C B PEIOHI

Monpw Te, WO KiNbKICTb 3apeecTpoBaHmX
rpoMagcbkux ob'egHaHb y [HINPONETPOBCHKIM
o6nacTi carae Mamke 7 TUc., BiNbLWICTb 3 HUX He
NPOBOANTb OIANBHOCTI M ICHYE NMLUE «Ha nane-
pi». DAaKTUYHO 3apa3 HEMAE MOXTMBOCTI Ai3Ha-
TNCA MPO TOYHY KiNbKICTb akTUBHKX O, ane Ha
AYMKY MpeacTaBHUKIB MPOMaACbKOro CekTopy
peanbHO NPaLtolTb Big MOAOBUMHM 00 OecaToi
YacTUHKM odiLinHO-3apeecTpoBaHMX [O.

Mig Yac dokyc-rpynoBMX OUCKYCI ydacHM-
KW BUCMOBUNIW AYMKW MPO Te, o noasi MO-«oa-
HOOEHOK» CPUAE 3aHaATO MPOCTa Npouenypa
peecTpalii. BTiM, BIOCYTHICTb YiTKO BM3HAYeHOI
METU OiaNbHOCTI, CTRATErYHOro rniaHy Wwoano no-
Janblioro po3suTky MO, HEBMiIHHA ByaoyBaTU KO-
MaHOy OOHOAYMLIB YacTo NPKW3BOOATL 40 TOrO,
wo MO daKTUYHO NPUNMHAE CBOIO OiA/bHICTb,
XOY | 3a/IMLLAETLCA OPUAONYHO 3aPEeECTPOBAHOIO.

Oy>ke vacTto nicna Pesontouii MNaoHocTi O
YTBOPKBANMNCA Ha MeBHOMY eMOoUiMHOMY Mig-
HeceHHI 33019 peanilalii 9Koicbk ioei, 9Ky Bnpo-
BaOXKyBanu y XUTTA aKTUBICTK Y BilbHWW Bif
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POBOTK Yac. Ane Takuii Niaxig, 4o rpoManchbKoi
OianbHOCTI — AK 40 X06i — He Wae Ha KOPUCTb
opraHisauimHoOMy Po3BUTKY. OgHMX NuLLE ioemn
3amMarno 3aa1a NobynoBuw NpodeciMHOl KoMaHau.
YYaCHUKM OOCNIOXEHHSA BBaXXatoTb, Wo O
OHinponeTpoBCbKOi 06NacTi 3apa3 ocobamnBO
noTpebytoTb NIATPUMKM Ta CNPUAHHA CBOEMY
opraHisaliHOMY PO3BUTKOBI. Taky NoTpeby Mo-
YKYTb 3300BO/TIbHUTK TaK 3BaHI PeCYPCHI LLEHTPW
onga o, aki, oKpiM HaBYaHHA 3 LUMPOKOTO Konla
MUTaHb OPraHi3aLiMHOMO PO3BUTKY, TAKOXK 3MO-
YKYTb 326e3MneUmnT METOAUUYHWI | KOHCYNbTaTUB-
HWW cynpoBin MO nig Yac NPakTUYHOI AiaNbHOCTI.
YYaCHUKMN OHNAWMH-OMUTYBaHHA BMEBHEHI,
O FPOMaACbKMI cekTop OHINPOoNeTpOBLUMHM
Ma€ BEMTMKMIM NOTeHLian o119 3pOCTaHHA, BY4aCHO
pearye Ha BUKIMKK | 3gaTHUIM 3MIHIOBATU, AEMO-
KpaTM3yBaTW 9K CYCMiIbCTBO, TaK i BNaay.

OCHOBHI YCIIXW OIrc B PETIOHI
3A OCTAHHI 10 POKIB

3a ocTaHHIi 10 pokKiB y OHIMPONETPOBCHKIM
obnacrTi 3a iHiuiaTeM OIC 6yno 3anoYaTkoBa-
HO YMManNo IHILiaTUB I3 Pi3HUMK NpodiNaMU Oi-
anbHOCTI. [Nonpw Te, Wo nig Yac GoKyc-rpynoBmx
ONCKYCIV YHaN M KOUTUYHI BUCIOBM OO0 Nep-
cnekTmB ydacTi OI'C B po60Ti KOHCYNbTaTUB-
HO-AOpPaAYUX OPraHiB, 3rioHO 3 pe3ynsrataMy
OHMNAWH-OMUTYBaHHA MOXTMBICTb 6PaTK ydacTb
Yy POOOTI MIPOMAAChKMX Ta KOOPAUHALUINHUX paj,
BigHOCATb 00 3000yTKIB.

Y couianbHin chepi 3aB09KM aKTVBHIN NO3U-
LT rpOMaacbKMx opraHisauin y OHinpi Ta Kpu-
BOMY P0o3i 36inbLIMIaca KinbkicTb 6e36ap'epHYIX
MiClb, 3aMpPOBaAXEHO MOHITOPWHI MICbKOIO
MPOCTOPY WOO0 AOCTYMHOCTI A4 Ntofen 3 0Co-
6AMBUMUK NoTpebamMi. 3anodaTkoBaHO Nporpa-
My MIATPUMKK OiTen 3i CTaTyCoOM «OUTUHA, 9Ka
NOCTpaXkgana BHacNigoK BOEHHMX Oiv». BeTe-
pPaHCcbKi MO 3a1MatoThCa MOLLIYKOM Bi3HEC-MOXK-
NMBOCTEW Ta OOCTYMYy A0 OCBITHIX NMOCNYr ONg
BeTepaHCbKOI CriNbHOTY. B obnacTi perynapHo
NPOBOAATLCA CMOPTUBHI 3MaraHHA B 06n1acHMX
ocepefnKax BeTepaHcbKux MO; 3abe3nedyeTbcs
NigTPUMKa ciMen 3armbnmx.

Y 2020 poui BiciM TO ob'egHanuca y eanHy
nnatdopmy «aHi MNaTpoHeca» ANg 4oNoOMorm
YKIHKaM Ta OiTaMm, aKi NoCTparkganu Big HaCcUMb-
ctBa. CTBOPUAKM Mapgady AiHiKD NIATPUMKKX 14
YKIHOK B [HiNponeTpoBCchbKiln obnacTi. B obnac-
HOMY LIeHTPI 3a iHiLiaTMBK NnathopMm Ta npu
nioTeuMLUi Micbkpaawm y 2021 poui BigHOBMNEHO
pPOBOTY LenTepa Ta CTBOPEHO KPU30BY KiMHATY
019 >KIHOK, Y TOMY YMCNi 3 OiTbMW, 9Ki NMOCTRax-

Janv Bio AOMallHbOro HaCMNbCTBA.

Y OHiNpi BOPOBaOXKeHO COoLianbHy MOCy-
ry «ACUCTEHT OAUTUHM 3 OCOBMBUM OCBITHIMM
noTpebaMu». 3a iHiuiatuey O po3nodanocsd
npoBeAeHHs «OHMNaMH-WKONWM 3 OCHOB pPaH-
HbOIro BTPYYaHHA ONa daxiBLiB Ta 6aTbkiB Te-
pUTOPIaNbHMX MpoMaa MicT». Ha 6a3i MO MoxkHa
6e3KOLWTOBHO MPOBECTU OiarHOCTMKY OiTen 3
PO313a40M ayTUCTMYHOIO CMeKTPa 3a A0MOMO-
roto 30/10TOro craHgapty ADOS-2. Lg MO Takox
3aMMa€ETbCa NIATOTOBKOK aCUCTEHTIB BUMTENS
Ona airen 3 ocobnrBUMM OCBITHIMUK NMoTpebamu.

Y 2020 poui MO 30iMCHUAN MOHITORPUHI iICHY-
to4oro B [HIMpONeTpoBCbKiM 06M1acTi MexaHis-
My B3aeMofii cyb'ekTiB, aki HagaoTb 4OMOMOry
ocobaM, Lo MOoCTpaykaanu Bif TOPriBMi MoabMU.
Y 2021 poui cnpaMyBanm OianbHIiCTb Ha pobo-
Ty 3 TepuUTopianbHVMKM rPOMadamMu, a caMe Ha
dOpPMYyBaHHA Yy CyO'eKTIB MiCLIEBOTO CaMOBPA-
OyBaHHA PO3yMiHHA MpobaeMu Toprisni noab-
MW, HanarooyKeHHa poboTn 3 NpoTUaii TopriBi
noabMKM Ha pPiBHI rpoMag.,

3a ocTaHHi 10 pokiB B 06/1acTi 3aMno4yaTkoBa-
HO HW3KY HABYANIbHO-MPOCBITHULLbKUX LIMKNIB
AN rPOMaACbKUX aKTUBICTIB 3 METO CrpUaH-
HA opraHizauinHomMy po3BuTKy OIC:

+ LLkona 6e3neKky rpoMaacbKoro akTMBicTa
o LUkona iHbopMyBaHHA Ta KOMYHIiKaLLii
ona Orc

o [lIkona NPOEKTHOrO MEHEMKMEHTY
ona Orc

o |LIKona opraHi3aLuivHOro po3BUTKY

» lkona nosnTMBHUX 3MiH

Y dokyci cycninbHOI yBarv nepebyBatoTb
eKOnorivyHi NMUTaHHSA. 33 iHiLliaTBOIO oOHIEl 3
eKkonoriyHmx HYO M. [JHINpOo pa3oM i3 koaniuieto
3 25 npoBigHKx MO YKpaiHn 6yB CTBOPEHMM Ta
MPOCYBaBCH EKOMOMYHMI YEK-TUCT KaHOMOATIB
i KaHOMOATOK Ha MicueBUx BMHopax-2019. O Ha-
Oany MakCUManbHOIoO PO3ros10cy CUTyallii, gKa
pO3ropTanaca HaBKOMO HauioHanbHOro nnaHy
CKOPOYEHHA BUKMAIB BiO, BENVKMX CMaltoBalb-
HX YCTaHOBOK Ta aKTMBHO PO3BMBatOTb FpOMaa-
CbKMW MOHITOPUHI GKOCTI MOBITPSA B YKPAIHI.

OCHOBHI BUKITUKUN Y PO3BUTKY
TA OI9N1bHOCTI Orc

OCHOBHUMU BUKIMKaMK anga OICy perioHi €
Taki (BUKIMKKM PO3TalloOBaHO B MOPAAKY CrladaH-
HA BaXXNMMBOCTI, AKY BM3HAUYMNW PeCcrnoHOeHTH
OHMNaMH-OMUTYBAHHA):

®diHaHcoBi npo6nemn OIC

o BigocyTHa cTabinbHiCTb y ¢piHaHCOBOMY 3a-
He3nedeHHi cTanoi aianbHocTi FO: dyHK-

LLIOHYBaHHS Bif, MPOEKTY A0 MPOEKTY, Bia-
CYTHICTb IHCTUTYLLIMHOTO 3abe3nedeHHq.

BiacyTHICTb OOCBIAY 3any4YeHHs rpaHTo-
BUX KOLUTIB ab0 KOLWTIiB MeLeHaTiB.

BigcyTHiCcTb piHaHCyBaHHA OigbHOCTI
OlC 3 MicLLeBMX BIOOXKETIB, AK B iHLLMX
perioHax.

MacuBHicTb rpoMagsaH

[MacUMBHICTb 4acTo 3yMOB/IeHa HeobXioHi-
CTio 3ab6e3nedyBaTy NOTPEOU BUXKMBAHHSA.

BigcyTHICTb OOBipUW 9K BCepeauHi rpomag,
TakK i 0O rPOMaACbKOro CEKTOPY.
BiAcyTHICTb 3HaHb MPO rPoOMaachbky che-
Py.

He6a)xaHHS NpeacTaBHUKIB opraHis
Bfiagu, 30KpeMa AenyTaTCbKoro Kopnycy,
cniBnpautoBatu 3 O B3arani

Hepnogipa 0o npeacraBHuKiB IO, cripmia-
HATTA X AK «FPAHTOIAIBY.

Banay»kicTb BNnagm 4o rpoman, npobnemm
AKMNX XOUyTb BUPIWmMTK OTC.

Henpo3opicTb BNaau, nepebyBaHHa BMa-
OV Nig BAAMBOM ONirapxie.

Cnabka KOMyHiKaliga Ta cniBnpausa Mix
BM1agoto Ta MNPOMaAChKICTHO.

MaTepianbHo-TexHi4Hi npo6nemu MO

BiaCyTHICTb MOXX/TMBOCTI MiNTbFrOBOI OpPeH-
OV NPpUMILLEHD.

BigcyTHicTe B OI'C KOWTIB Ha opeHay
MPUMILLEHb 33 PMHKOBO BapTICTHO.

BiocyTHiCTb HeobxigHOro obnagHaHHg yve-
pe3 BiACYTHICTb KOLLTIB.

3aKOHOOaBCTBO, fIKe peryntoe gignbHictb MO

HepocTtaTHbo Baykenis ong OIC, wob KoH-
TPOMNOBaTK BNaoy.

YacTi 3MiHM 3aKOHOOaBCTBA Y Liiv chepi.

MpobneMHi 3MiHK 3aKOHO4aBCTBa — Ha-
NpWKNaa, y KOHTEKCTI 3BITyBaHHA MPO KiH-
LeBMx beHediliapis.

MaHaeMia Ta KapaHTUHHI O6MeXeHHS

[NepeHeceHHs akTMBHOCTEM B OHMAMH,
3MiHa 3BUYHOro oHNamH-dopmMaTy.

KapgposBi Buknuku gna ro

CnabkicTb HoBOCTBOpPeHMX MO, aKi NoTpe-
OytoTb MIATPUMKMN.
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* bBbpak npodecinHMx KagpiB Ha MiCcLAX.

e BuropaHHg 4yepes BiACYTHICTb pe3y/bTa-
TiB, HEMOBArY.

o CKNaaHicTb yTPMMaHHA cTabinbHoOro nep-
COHany Yyepes BiACyTHICTb cTabinbHOro
diHaHcoBoro 3abesneyeHHda. Lle BnnmBac
Ha «TeKy4YKy Kagpis».

MpakTuKa NigTpnMkn (piHaHCOBOI,
MaTepiasibHO-TEXHIYHOI) BUKMIOYHO
NosiNbHUX A0 MicueBoi Bnagu rpoMagcbKux
o6’egHaHb

o HagaBHICTb «kMLLEHBbKOBMX» OIC.

*  YTUCKM aKTUBICTIB, 9Ki BUCTYMarOThb MPOTU
MicLeBoi Bnagw.

e IrHopyBaHHA Bnagoto OIC, aki He 3Haxo-
OATbCSA M IXHIM KOHTpOMEeM.

* Heposipa ntogen go OIC, aki cniBnpauto-
tOTb 3i B1agoto.

BiocyTHicTb €gHOCTI Ta 3rypToBaHOCTI
BCepeauHi rpPOMagaHCbKOro cycninbcTBa

diHaHcoBa 3anexHicTtb MO
Big, NoniTUYHUX cun

HeMoXnmBocTi oTpUMaHHSA NOoOaTKOBOI
Ninbruy, 9Kka € y peunnieHTisB MbKHapogHoi
TexHi4YHoi gonomMoru

o KoHTpareHTn (NpeacrtaBHUKKM BizHecy),
AKi HapgatoTb nocnyru MO, BioMOBNAOTLCSA
3HMYKYBATK BAPTICTb MOCNyr Ha cymy N8,
60 019 HUX Le 3aMBUIM KNOMIT Y NogaTKo-
BiM.

BiriHa
HepocTaTHA NigTpMMKa Big NnpeacraBHUKIB
6i3Hecy

B3AEMOLIA OIC 3 OPTAHAMU OEPXABHOI
BNAOU TA CAMOBPAAOYBAHHA

IcCHy€E He3Ha4dHa KiNbKiCTb opraHisauin, aKi
BO2/10 CNiBMpaLTb 3 BNaaoto. BigHocHm O
3 MICLEeBOK B30 CKAaAHO Ha3BaTW OBOCTO-
POHHIMUK. 3 060X CTOPIH ICHYIOTb MOBOIOBAHHSA
Ta NepecTopora woao cnienpaui. ko npea-
CcTaBHWKKM [O 3BEepTatoTbCa A0 MiCLLeBOi Bfaau 3a
JornoMoroto — iHdopMaLivHoto abo MaTepianb-
HOtO, TO iHTepec 4o poboT MO 3 BOKy MicLEeBOi
BNaau He3Ha4YHUM. Po3'egHaHicTb IO i cnabkicTb
yepes BiACYTHICTb MAaCOBOCTI Ta HEBM3HAYEHICTb
LLiS1e 4acTo € MPUYMHOK IXHBOIO HECAIPUMHATTA
3 6oky Bnagu. Cnisnpausa BMMara€ BigKpUTOCTI
BiO BaOM Ta NpodeciMHOoi MigroToBNeHOoCTi Bif
IO, a 00 Lboro o6MaBi CTOPOHM YacTo He roToBI.

«..MOMOAOIMKHI KOHCYNBTaTUBHO-O0PaA4Yi opra-
HY — e GaKTUYHO «BECINbHUW reHepan, MpuHe-

cun-nodaw, iom He 3aBakam». (PIN22).

«A 3 HMUMK BaraTo cninkyBaBca 3 NpPMBOAY
«OCb AVBITbCA, € B HAC BIOOYKET MICTa, Y MOXYTb
nogaTV aKicb MPOoMo3unLii, MPOEKTU TOLLO 6e3mo-
cepenHbo Ha HACTYMHUI PiK Y NnaHyBaHHI 610-
IXKETY, L BCI Npouenypv MponTn? € NPOEKTH, €
inei, naBavite My BUMOeMo Ha GiHaHCyBaHHS».
Bionosiob: «A TW He MOXeL TaK, € rPOMaOCbKMM
B6royKeT, MOMOAIKHI MPOEKTU — MogaBanca».
Bce. Lle eanHMI iHCTpyMeHT nopgadi. Hemae
cniBnpaui B TOMy MaaHi, Wo € igei, ane «Mu rpoLui
BMOINATU Ha Le He byoeMo». A 6e3 dpiHaHCoBOI
NiOTPUMKKM, 6e3 Byab-aKoi NiATPUMKM HOpMarb-
HUI, KNAaCHMW MPOEKT He BOACTbCA peanisyBaTu.

e ooMH MOMEHT: Yepes Li iIHCTPYMEHTMU
TUCKY MOOflb He Xo4e B3arasni akocb OyTn fo-
TUYHOIK OO0 YOroCh, LLO MOB'A3aHO 3 opraHamMm
MICLLEBOro cCaMoBpPAayBaHHS, 00 iXHIX 3axodiB,
60 iM 6purako». (PIrNS2).

B3AeEMOIF OIcC I3 MICLEBUM BIBHECOM

BigpHocuHM O i3 6GizHecoM 30eb6inblloro He
HanarogykeHi abo NpakTUYHO BiACYTHI. MicLeBi
rO 3BepTatoThea 00 GizHecy 3a NIATPUMKO MNP
peanisalii BMacHMX NPOEKTIB HaBIiTb piaLle, Hix
00 MicueBoi Bfaoun. lofoBHa NpuymMHa LbOro —
BiOCYTHICTb y TO gocBiay Ta CTanumx, Bianpaubo-
BaHWX MexaHi3MiB Takoi B3aemMogii.

«Bci anei, BCi goLwwKM ong BLUaHyBaHHA mam'a-
Ti 3arnbnux ydacHukis ATO/OOC Ha wWKonax
(CKINBbKM MU X 3p06UNN — g ByKe 36MBCA) — TiNb-
KM 33 paxyHOK HeGanay»Kux Moaen, y ToMy Ymchi
3 GisHecy. 9 HaBiTb MOy Ha3BaTW ixHi NPi3BU-
wa... Lle mamyke no Bcix MicTax Tak» (PIN21).

«Kopnopauii MayTb Ha CniBMpaLto, ane B HMX
€ obMeyKeHi aKicb pecypcy, € opraHisadlii, 3 akum-
MW BOHW Bye CMIiBMPALIOTb, Xo4a Aeaki Big-
KPWBAtOTb BIKHO MOXYMBOCTEM ON4A criBnpaLi.
To6TO, MOXKHa AOMOBNATUCA, AKLLO LA TeMa iM
6num3bka. LLock emMoUinHe — 0o npwvknaay, no-
noMora giTamM — 3axoamnTb 3 BisHecoM. Lle abo 3
iHBanNigHicTo, abo Ha 4OMNOMOrY AUTAYMNM BYAMH-
KaM, Lo B3arani nae Bcynepey nepekoHaHHAM.
ABO MiOTPUMKa HOBOHAPOOXKEHUX TOLLO. Tam, Ae
LLOCb EMOLLIMHEe, TaM CMNpaLboBYyeE. A He 3Hato, AK
3 IHWKMMKM HanpaMKaMmM, He cTkanacsa». (DIN24).

MOTPEBU OIC Y PErIOHI

MoTpebu B opraHizauiiHOMy PO3BUTKY

Mig Yyac oHNaMH-OMUTYBaHHA Malhke BCi BUI-
MipW OpraHi3auUimHoOro PO3BUTKY PecrnoHAeHTH
OUIHWNM 9K aKTyanbHi abo ay>ke akTyanbHi. Han-
BinblU aKTyanbHUM BUABMNOCA 3000yTTA HaBU-
Yok daHOpPeM3nHry, poboTu 3 rPOMaLo Ta Li-
NbOBUMMM ayaAUTOPRIAMM (3a/1y4eHHA BOTOHTEDIB,

civic engagement and constituency), cTpaTerii
PO3BUTKY, CTPATENMYHMX KOMYHIKaLLiV Ta 3B>93KiB
3 MPOMAACHKICTHO, adMIHICTPATUBHO-TEXHIYHOI
CMPOMOYKHOCTI (odic, HeobxioHa TexHiKa TOLLO),
HaoaHHa nocnyr. MeHW aKTyalbHMM — Xo4a
HArofIOCMMO, LLIO HeaKTyanbHUX NOTPeb opraHi-
33aLMHOro PO3BUTKY HEMAE — € 30,00yTTa HaBU-
Yok B aaBokaLii (y T.Y. MbXXHApPOAHOI), PO3BUTOK
npodeciMHMX HaBUYOK KONEKTMBY opraHisauii
BiAMOBIAHO A0 MPOdINto MPaLiBHMKIB, MPAaKTNK
006poro BpaayBaHHA, PO3BUTKY BHYTPILLHIX
NoNITUK Ta Npoueayp.

®diHaHcoBi NoTpe6u

MpencrtaBHWKKM O Ta IHWWX rPyM, B OTOYEH-
Hi AKX BOHM MpautotoTb, 6adaTb WNGxM noao-
naHHg Npobnem. LeHTpanbHa npobnema Ang
O - ue diHaHCyBaHHA OiANbHOCTI, it MogoNaHHSA
YYACHUMKM OMUTYBaHHA BGadaTb y po3pobLi Ta di-
HaHCYBaHHI MPOEKTIB IHCTUTYLLIMHOI MIATPUMKMN,
AaKi MpUHeCYTb OOBroTpMBanum pe3ynsrat. Edek-
TUBHVMM MOXYTb CTaTh PO3PO0OKa i BTINEHHA
CMiNbHUX MPOEKTIB i3 BI3HECOM Ta CTBOPEHHSA
LEeHTPY KOMYHIiKaLii A9 rpoOMafcbkMx Ta A0-
HOPCbKMX OpraHi3auin. Y TpeHiHrax Ba>knBmMM
€ HabyTTd NPaKTMYHOro OOCBIAY, HacaMmnepen 3
PaHOPaM3nNHIY, KOPUCTYBAaHHA KOMMTIOTEPHUMM
nporpaMamu, BUBYEHHS OOCBIAY Ta HaMKPaLLMX
NPaKTUK iHWKx O, couianbHOro NiaNPUEMHM-
LUTBa, PO3BUTKY BHYTPILLHbOI Ta 30BHILLIHBbOI KO-

MYHiKaLii. 3 TOYKM 30pY YHACHUKIB AOCNIAXKEHHS,
BaXXNMMBUMU 3aBAAHHAMM MOBUHHI CTaTKW Hana-
rodyKeHHA KOMYHIiKaLlii 3 npeacraBHyKamMm 6i3-
Hecy, 3MI Ta cycniNbCTBOM; CTBOPEHHS KoaniLin/
MepexkyBaHHA IO, aki MatoTb CRINbHUI IHTEpPEC,
3abe3nedeHHa iXHbOI MOGINBHOCTI; PO3pP0HKa
CTpaTEriYHMX MAaHIB Ta OOBrOCTPOKOBUX MPOEK-
TiB, CUCTEMHA OCBITa Ta BUBYEHHA MiXKHapPOAHO-
ro AOCBIiQy CTpaTerin PO3BUTKY W IHCTRYMEHTIB
BMPILLEHHS CyCniibHUX Npobnem. TakoxK yne-
HaMm O Tpeba 3aCBOOBATU MPAKTUYHI 3HaHHS
y TUX chepax, Ae BOHM NpaLioloTb, BUBYATU pe-
anbHi NoTpebu rpomMagn, a He NignawToBYBa-
TWUCb Nia AOHOPIB, @ TAKOX PO3BMBATM HaBUYKM
MicLeBOro GaHapam3nHry.

HR-noTtpe6u OIc

Mig 4ac dokyc-rpynoBMX OMCKyCiV npea-
CTaBHWKM O HEOOHOPA30BO HAro/0LWYBaNw
Ha TOMY, LLO MOAANbLINIM PO3BUTOK O HEMOX-
nmMBKMi 6e3 NOTY)KHOMo KagpOBOro MoTeHLiany.
IcHye noTpeba y cucTteMaTUYHOMY MiABULIEHHI
npodecivHMX KoMmeTeHUin cniBpobiTHMKIB OIC.
MpencrtaBHWKM O KayxyTb MPO Te, WO iXHIM op-
raHizauigm He BMcTadae daxiBLUIB i3 daHOpam-
3UMHIY, a TAaKOXK ByxranTepiB i tOPUCTIB. Y 9KOCTI
anbTEPHATUBUM MPOMNOHYOTECA BapiaHTW HadaH-
He OyxXranTepCbKMX Ta OPUANYHUX MOCAYT Ha
OCHOBI ayTCOPCUHTY.

OCHOBHI BIAOMOCTI MPO CEKTOP OIC Y AOHELbKIN OBJIACTI

CTaHOM Ha KiHeub neporo nigpiyua 2021
POKY Ha TepuTopii JloHeLbkoi obnacTi 6e3 Bpa-
XyBaHHSA TEPUTOPIN, AKi TUMYACOBO HE MiaKOH-
TPOMbHI ypany YKpaiHu, 3apeectpoBaHo 3707
rpoMagacbKkux ob'egHaHb. KinbKiCTb opraHisalin
rpoMagaHCbKOro cycninbCcTBa B o6nacTi 36inb-
LIYETbCA 3 KOXHUM POKOM. [1N4 LbOro € MeBHi
nepenymMoBu:

°  [MOYaTOK BIMCbKOBUX AiM Ha TepUTOPIi

obnacrTi;

o 30iNblLUEHHA KiNTbKOCTI MiXXHapOOHWX Op-
raHisauin, axi cCBOK AiANbHICTb MOLWMNPIO-
I0Tb Ha TepuUTopito obnacTi;

° MIOBUVLLEHHS PIBHA MPOMaaaHCbKOI OCBI-
TV cepen HaceneHHs,
o CTUMYMOBAHHA PO3BUTKY MPOMaAaHCHKO-

ro CyCninbCTBa LEHTPaNbHO Ta perio-
HaNbHOO AePXKaBHO BaA00;

e IHCTUTYUiOHanNi3auia HedbopManbHUX FPyN
AKTUBICTIB.

Cnig ponaTy, Wo Hawbinblue opraHisaLini rpo-
MaOAHCBbKOTO CYCMiIbCTBA CKOHLEHTPOBAHO Yy
BENMKMX MicTax 061acTi, TakMx aK KpamMaTopcCbk,
CnoB'aHcbk, baxmyT, [py»kKiBKa, [oKpoBCbK, Ma-
piynonb Ta iH. OgHak, nodrHatoum 3 2017 poky
rPOMaChKICTb MoYana akTMBI3yBaTUCh | B He-
BENMMKMX MiCTax, cepeln akm1x Byrnenap, BonHo-
Baxa, Yacie Ap, Jobponinng, Kypaxose. LLlopas
GinblUa KiNbKICTb OpraHi3aLuiv rpoMagaHCbKoro
CyCMiNbCTBa 3'ABNAETLCA | B CINbCbKMX MPOMaaax.

BaknrBKMM eTanom CTano 3aTBepayKeHHs 06-
NACHOI LiNbOBOI MPOrpaMm CNpUaHHA PO3BUT-
KY rpoOMadaHCbKOro cycninbcTBa Ha 2017-2020
POKU, aKa Nepenbadana nnaH 3axo4iB Woao
PO3BUTKY MPOMaOAHCHKOro CyCcrifibCTBa Ta 3a-
MPOBAOXEHHA KOHKYPCY MIATPVMKM BigMOBIA-
HUX OpraHizauin.

B ob6nacTi akTMBHO MpoBoAUTbCA poboTa
Loa0 nonynapm3alii rpoMaacbkoro 6ogykeTy
Ta iHiUIMOBaHO PO3POOKY BMKOHABYMMMK Opra-
HaMK MICbKUX paf Ta pavaepkagMiHicTpauia-
MM BIAMOBIAHOMO MPOEKTY MOMOXEHHA. Y MiCTax




[Hobponinng, JpyKkiBKka, KpamMaTopcbK, KocTaH-
TUHIBKA, MupHorpaa, Mapiynonb, [MoKpOBCHK,
CenwvpooBe, CNOB'AHCbBK, @ TaKOXK B AHAOPIIBCbKIM,
BaxmyTcbKil, Byrnegapcbkin, JTIMMaHCbKIN,
OnekcaHapiBcbkin, Conegapcbkiv rpomMagax
BYKe 3aTBEPMXKEHI MOMOXKEHHS MPO KOHKYPC MPo-
MafCbKOro 610OyKeTy/BrooyKeTy yYacTi.

OTKe, rPOMafAaHCbKe CyCniibCcTBO B [oHe-
LIbKilM 061acTi po3BMBaETLCA JOCUTH AMHAMIUHO.
3HAYHMI NOLWTOBX MPOMaOAHCHKE CyCMiNbCTBO
oTpumano B 2014 poly, nicna nodatky 60MoBUX
OiM Ha YacTuHi TepuTopii JoHelbKoi obnacTi.
Monii 2014 poKy NOCTaBUM HOBI BUKAMKK Me-
pefn cycninbCTBOM: Lie i r'yMaHiTapHi npobnemu,
i BHYTPILIHSA MirpaLig Ta OHOBMEHHSA eniT, i Jono-
MOra BiMICbKOBWM, i MUTaHHA 6e3neKy 3araaom.
PeakKLi€to Ha Ui BUKMUKK CTano, 3o0KkpeMa, ob'en-
HaHHA rpoMadaH y rpoMaachbki abo 6narodinHi
opraHizaujii.

CNPOMOXHICTb OI'C B PEIOHI

Meplw 3a BCe, CAPOMOXHICTb OpraHi3auii
rOOMafdAHCbKOro CyCninbCTBa 3aleXXUTb Bif
HaaBHWX pecypciB. Lle NoHATTA HeobxioHO PO3-
OiNnTY Ha GiHAHCOBI pecypcK Ta HediHAHCOBI.
LLlogo diHaHCOBKX pecypciB, TO BiNbLUICTb MPO-
MaOCbKMX OpraHi3auin He MatoTb CTaNoro axke-
pena HaOXoOXKeEHHS, TOMY iX OigNbHICTb Hanps-
MY 3a/1€XMTb Bifl KINMbKOCTI Ta YaCcTOTW BUTIPAHMX
MPOEKTIB. TiNbKM He3HauyHWM BiacoTok OIC no-
YMHAIOTb BMPOBAMAYKyBaTK Taky AiANbHICTb, Aka 6
[03BOMAMA OTPUMYBATM KOLITW Ha IX YTPUMaHHS.
BaXkKMBUMM TaKOX € HaBUYaHHA LLOAO MOXITUBUX
PopM Takoi AianbHOCTI. IHWI — HemMaTepianbHi
pecypcn — Le 30e6inbloro ntoau, ki € He Npo-
CTO YneHaMUM MPOMaACbKMX OpraHi3aLin, a npa-
LIIOIOTb B HMX. AK CBIAYMTb MpaKT1Ka, opraHisadii,
AKi CUNbHO 3aMnexXkaTb Bif, HagBHOCTI/BIOCYTHOCTI
MPOEKTIB, MatoTb Mpobnemy 3 Kagpamu. DakTop
OCBITW Ta KyAbTYyPW i Yac AOCAIOXKEHHS LWOoO0
cnpomMoxkHocTi OIC BUABKMBCA HE MEH L Baxk/u-
BUM, Hi>K GaKTOpP pecypcCiB.

TeMnopanbHWIM GakTop CAPOMOXKHOCTI Opra-
Hi3aLiM rpPoMadaHCbKOro CyCMiibCTBa NOAArae
B TOMY, LLIO Y MEBHUX KOHKypPCax Bif AOHOPIB iC-
HYIOTb BMMOIM 0O TOTO, CKiSTbKK Yacy MOBMHHA
PyHKLIOHYBaTV opraHisauia. Yepes Taki BUMOru
HOBOCTBOPEHI OpraHi3allii CTMKatoTbCa 3 TRYAHO-
LaMmn y AOCTyMi 0O pecypciB.

Barato pecnoHaeHTiB, ocobnrBo Npeacras-
HVKW MTPOMaOsaAHCBKOrO CyCnNiNbCTBa, HArooLWy-
OTb Ha HEOOXIAHOCTI CNiBMpPAaLIOBaTM 3 BMaAOH0,
MiCLEeBVMM CaMOoBPaAayBaHHAM. [ly>ke Ba>kKMBO,
o6 6yB KOHCTPYKTUBHUI Aianor Mixk B/1agoto
i rpoMafoto. Ane TyT TaKOXX LOCUTb YacTo BUHM-
KatoTb Npobnemu. [lo NpuKkiaay, BianoBigHo 00

3aKoHy YKpaiHu «[po MiclueBe caMoBpaayBaH-
HA», AeaKi dopMKM NOKaNbHOI AeMoKpaTii pery-
MOKIOTLCA CTaTyTaMM TEPUTOPIANTbHUX FPOMaL.
CTaTyT — ue MOXJ/IMBICTb 3aMpoBagnTK BeCb
CMEKTP MexXaHi3MIB y4acTi rpOMaAdCbKOCTi B MiC-
LEeBOMY camMoBpsaayBaHHI. OgHak, He BCi TepuUTo-
pianbHIi FPOMaan Hapa3si MatoTb CTaTyTW. TakMM
YMHOM, Y HOBOCTBOPEHMX rpomMagax OI'C moxke
ByTV CKNagHO BpaTh ydacTb Y MiCLIEBOMY CaMo-
BpSOyBaHHI.

LLle ogHieto NpobnemMoto € BiACyTHICTb Yy Binb-
LLIOCTi OpraHi3aL|ir rpoMagaHCbKOro CyCnifibCTBa
CTpaTerin po3BUTKY Ta AiFNbHOCTI, IPW YOMY FK
[OBIOCTPOKOBMX, TaK i KOPOTKOCTPOKOBUX. Bia-
CYTHICTb M1aHyBaHHA BMNMBAE Ha MoTeHLUian
opraHizauii rpPoMagaHCbKOro CyCninbCTBa, 30-
KpeMa M Ha gocTyn 0o GiHaHCIB Ta TPMBanICTb
PYHKLIOHYBaHHA TaKoi opraHi3aLiii.

OT>Ke, CMPOMOXKHICTb OpraHisauiv rpomMa-
OAHCbKOrO CyCMiNbCTBa B PETIOHI 3aNeXXnTb Bif,
HN3KKM PaKTOPIB, AKi € 9K eHOOreHHUMM, TaK i
EK30reHHMMM LLoOo opraHisauin. lNpoTe, ctane
PYHKLIOHYBaHHA OKpPeMIMX OpraHi3aLiv B perio-
Hi OEMOHCTPYE, Lo rPOMaasaHChbKe CyCrinbCTBO
PO3BMBAETHCA. TAKOX CTBOPEHHSA MPOMAACHKIMX
OpraHisauiv B CiMbCbKMX FpoMagax, 30KpemMa B
XnibogapcbKiv rpomMani, OnbrHLUi Ta y npud-
POHTOBUX MPOMaAax CBIAYMTb MPO Te, WO rpoMa-
OAHCbKe CyCMiNbCTBO B 06/1aCTi € CMPOMOXHMUM
i eDeKTUBHUM.

OCHOBHI YCIIXW OIc B PETIOHI
3A OCTAHHI 10 POKIB

OOHWM 3 HAUTONOBHILLKMX YCMIXiB OpraHi3auin
FPOMAOAHCHKOIO CYCMiNbCTBA € 3aTBEPYKEHHS
obnacHOoi LiNboBOi MPorpamMuy CNpUaHHA Po3-
BUTKY MPOMaOAHCHKOrO CycninbcrBa B [loHe-
LibKi o6nacTi Ha 2017-2020 poku. Lia nporpamMa
po3pobnanack cninbHoO NpauiBHWKamMu JoHe-
Libkoi 06nacHoOi BiMCbKOBO-LUMBINbHOI aaMiHi-
CTpauii Ta NpeacTaBHUKaMM rPOMagAaHCbKOMro
cycninbeTBa. lNporpama € He NMwe NPrKIaaom
YCMiLWHOI chiBMpaLi, ane i BMpoBamMKeHHSA pe-
ANbHMX MEXAHI3MIB PO3BUTKY MPOMaAAHCHKOIo
CyCniNbCTBa B perioHi. Baxknumeo, o JoHelbKa
obnacTb 6yna ogHico 3 MepLlKrx B YKpaiHi, ae
PO3POBUNN | yXBanWIM BiANOBIOHY Mporpamy.

o ymcna ycniwHmx kemcie OI'C BapTto 3apa-
XyBaTW M 3aMpoBafyKeHHA B 6araTbox TepUTOPI-
ANbHWX MPOMafax KOHKYPCY «BoayKeT y4acTi» Ta
IHLWMX GOPM y4acTi MeLLKaHLiB TepuUTopianbHMX
rpomMag y MicLLeBOMY CaMOBPAOYBaHHI.

Ha ycnixy rooMagsaHCbKOro CyCrifibCTBa B pe-
FioHI BMNAMBAKOTb | MiXKHaPOAOHI opraHi3auii, aKi
HaOatoTb MaTepianbHi Ta HEMaTepIianbHi pecyp-
cun. Hanpwknag, 3a niatpuMkm MNporpamMm pos-

BUTKY OOH B MUpPHEHCBKIN cenunLLHiM rpomagi
OrC 3Morna 3abe3neunT HeobxioHMM obnan-
HaHHAM MICLLEBY MOXEXKHY OXOPOHY.

HOignbHicTb 3i cTBopeHHa OCBB ta OCH, aa-
BOKaLlig iX IHTEPECIB | HaBYaHHS MtoAeN € BaXK-
NMBUM €1EMEHTOM PO3BUTKY MOOMaAAHCHKOrO
cycninbcTBa. Hampuknag, B MupHorpaai 3a nia-
TPUMKWM OpraHi3aLuiv rpoOMagaHCbKOro CyCninb-
cTBa cTBOpeHo 80% OCEB, Wo 6e33anepedHo
BM/IMHE Ha KoMMOPT i BnaroycTpin MicTa.

BarknBUM HaNpaMKOM Oia1bHOCTI OpraHisa-
LiM rpOMafsgHCbKOro CyCriibCTBa € AOMOMOra
BHYTRILLHBO MepeMilleHMM ocobaMm Ta BeTepa-
HaMm ATO, aki noTpebytoTb peabiniTauii Ta peco-
Lianizauii. Y JoHeubKin obnacTi rpoMaacbkMMm
opraHizaligMy 6ynm CTBOPEH KONMEKTUBHI LIeH-
TPW NpoXMBaHHA anga BI1O.

OpraHizauii rpoMagaHCbKOro CcycniibCTBa
OOCArN 3HAYHMX YCAIXIB Y PI3HMX chepax OCBI-
V. Hanpwknag, ona oiten i3 HemoBHUX ciMen, 3
OYAUNHKIB CIMEMHOro Ty OCBITHIM Xab «Xana-
6yga» NPOBOAUTb KypCUK rpadidyHOro gmsamny,
AKi PaKTVMYHO € BCTYMOM 0O OCBOEHHSA MPOdECiIi.
Hedaki 3 Oiten HaBYyaroTbCca OE3KOLUTOBHO.

BaraTo NpoekTiB B 061acTi CNpaMOBaHO Ha
OCBITY Ta PO3BUTOK MOMOAI, MPOTE € M iHLWa aK-
TVBHA BEPCTBa CyCMiNIbCTBa — SIOAM MOBAXKHOIO
Biky. Tak y Cnos'aHcbKy B 2020 poui Bneplue B
YKpaiHi 6yno ytBopeHo Pagy CeHbHOopIB K KOH-
CyNbTaTVBHO-O0PaA4YVM OpraH NpW MiCbkin pag,.

Y [JoHeLubki obnacTi yepes BiMCbKOBI aii ic-
HY€E CcBOS cneundika B rpoMaachbKin OianbHOCTI.
OOHIE 3 TaKMX cneundidHMNX pUC € QyHKLIOHY-
BaHHS BIMCbKOBO-LIMBIMTbHUX agMiHICTpauin. Y
roomMagax, 4e BOHW YyTBOPEHI, He OYHKLIOHYIOTb
OopraHu MiCLLEBOroO CaMOBPRAAYBaHHS, TOXK 3a6e3-
MeyYnT MOXKITMBICTb Yy4acTi FPOMaACbKOCTI B Mic-
LLleBOMY CaMOBpPSAAyBaHHI CKMagHo. [poTe, B OK-
PEMUX BUMaAKax OpraHizauiaM rooMagsaHCbKOro
CYCMiNbCTBa BAAETHCA OOCATHYTM 3HAYHWX YCri-
XiB, HaMpWKNaa, 3anpPoBagMTV OIOOXKET y4acTi B
rpomManax, Ae GyHKLIOHYIOTb BIMCbKOBO-LMBIMb-
Hi agMiHicTpauii (BonHoBaxa, TopeLbK).

3aranom, y [loHeubKin obnacTi MOXHa
BMOKPEMUTUM HACTYMHI yCAiXM opraHisauin rpo-
MaOsAHCBbKOrO CyCMifIbCTBa:

°  HOpMaTMBHE 3aKPIM/IEHHA PO3BUTKY MPO-
MafaHCbKOro CyCcnifibCTBa Ha ob1acHoOMy
Ta 6a30BOMY PIBHAX;

° aKTyanizauia TakMx TeM, aK reHgepHa piB-
HICTb, IHKTIO3MBHICTb Ta AOMAaLUHE HAaCKb-
CTBO;

o CMPUAHHA NIOHATTIO PIBHA Be3neKkn Ta
coljianbHOI 3rypTOBaHOCTI B rpoMagax,;

°  [PO3BUTOK Ta PO3MOBCIOOXKEHHS IHCTPY-

MEHTIB Yy4acCTi rpOMafCbKOCTI B MiCLLEBOMY
caMoBpPAayBaHHI;

e CMNPUAHHA NIABULLEHHIO PIBHA MPO30p0-
CTi Ta BIOKPWTOCTI OpraHiB MicLLEBOIO Ca-
MOBpPSOyBaHHS,

e MoaofaHHa Hacniakis 36POMHOIo KOH-
GNIKTY Ta NYMaHITapHOI KpU3KM cepen »Ku-
Tenis obnacTi.

OCHOBHI BUKJTUKN Y PO3BUTKY
TA OI4N1IbHOCTI OIc

Buxooauu 3 pe3ynbstaTiB NpoBedeHoro Ao-
CNiOYKEHHA MOXHa CKas3aTu, Lo OOHWM 3 HaMro-
NOBHILLIMX BUKAMKIB € MMUTaHHA diHAHCYBaHHA
Oi9NbHOCTI opraHi3auin rpoMagsaHCbKOrMO Cy-
cninbcTBa. N9 OTPUMaHHA MPaHTIB HEeOOXiaHI
HadABHICTb WTaTy, NpUMIiLLeEHHSA Towlo. OaHak,
opraHizauii rpoMaggHCbKOro CycnifibCTBa YacTo
He MOXXyTb caMi cebe 3abe3meuyBaTi, BPaxoBy-
o4, WO BOHM MatoTb CTaTyC HeMpPKWOYTKOBOCTI.
AK HacNigoK — Anga B6iNblWOCTi opradi3aLuiv oT-
PYIMaHHS rpaHTy cTa€ abo ay»e yCKiagHeHMM,
abo B3arani HEMOXIMBUM.

HacTymHUM BUKAMKOM OpraHisauin rpoma-
OSHCbKOrO CyCMifIbCTBa YacTo € BNaaa, 9k npa-
BW/O MicLleBa. BTIM, 0exXTo He 3a40BOMeHUN i
BMAAO Ha iHWKMX PIBHAX. XapaKTepuaytoTb Le
MNo-pPi3HOMY: BiACYTHICTb gianory, 3ablopokpa-
TM30BaHICTb, 6e30ianbHICTb Bnagu. BogHouac
cnif 3a3HaunTKM, Wo aedki npeacrtasHuKkm ONC
BiA3HaYaloTb | BMAaCHe HEBMIHHA Hanarogutu
Aianor 3 MiCLLeBOO BNAAOH0.

Croom >K MOyKHa BiAHeCTM 1 MeBHY BidipBaH-
HICTb OpraHi3aLin rPoOMaaaHCbKOro CyCnifibCTBa
Bi[ MOTOYHOIO YXUTTA MPOMaamn Ta AiaNbHOCTI Op-
raHiB MicLLeBOro caMoBpaayBaHHsa. ToMy chnpaBs-
Ai icHye noTpeba y HaB4YaHHI NPeacTaBHUKIB 9K
rPOMadsaAHCbKOro CyCrnifibCTBa, TaK i OpraHiB Mic-
LLEBOro CaMOBPAAYBaHHSA LWOA0 HalaroaeHHs
cniBnpaui.

Cepen, BUKIUKIB MOXXHA BMOKPEMUTU MK-
TaHHA BedeHHs ByxranTepcbkoro obiky Ta
3BITHOCTI. Y 6iNblLIOCTI BMNaaKiB Ug npobnema
XapakTepHa aNng HOBOCTBOPEHMX, HEBEMUKIMX
rPOMaAdCbKMX OpraHizauin. Xoda uem BUKAMK
€ YacTMHo BinbLoi NpobnemMm — BIACYTHOCTI
CTanoro opraHi3auimHoro po3BuTKY.

KynbTypa >KuTenie rpomMag i ix cCmpumHaT-
TA OpraHi3aLuin rpoMagaHCbKOro CycniibCTBa
nocTae BUKNMKOM. Adyke AianbHicTb OIC He
3aBX/AM € 3P03YMINo NepeciyHoMy yKpaiHLue-
Bi. Y3aranbHioumMM GaKTopoM MOXKHa Ha3BaTu
HM3bKKMW piBEHb MPABOI, MONITUYHOI Ta coLlianb-
HOT KyNbTYpPW HaceneHHs 3arasaom.

o ronoBHUX BUKAMKIB MOXXHa BigHECTMN M
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MUTAHHA OCBITW: MOETbCA MPO BiACYTHICTb Heob-
XiOAHWX YMiHb, 3HaHb, HABMYOK, EKCMEePTIB 3 TOro
YK IHLWOro MUTaHHA TOLWO. Ha piBeHb HaBYaHHA
BrNAvBac i dopMaT. AK MPaBKIO, KOXKEH, XTO ro-
BOPWB MPO TREHIHIM, BKa3syBaB Ha HeedpeKTUB-
HICTb OHNAWH-TPEHIHTIB.

3aranbHOHaLioHanbHiI MpPobneMuy Oepyasu,
30KPEMA, EKOHOMIYHE CTaHOBMLLE (He TiTbKM B
PEerioHi, a ¥ y Oep>kaBgi), BIMCbKOBMW KOHDAIKT y
[oHeLlbKiv Ta JlyraHCbKili 061acTax Takox € BU-
KITUKOM.

B3AEMO/IA OIC I3 MICLLEBUMU
OPrAHAMMU OEPXXABHOI BliAOU
TA CAMOBPAOYBAHHSA

BaknnBMM Ta MOKa30BMM KEMNCOM CMiBMpa-
LLi opraHizauin rpoMagsaHCbKOro CycninbCcTBa 3
MiCLIeBOI BM1af0o0 € 3aTBepAXKeHHA 06/1acHOI
LLiINbOBOT MPOrpamMut CPUAHHA PO3BUTKY MPO-
MadAHCbKOro cycninbCcTBa B JoHelbKiln o61acTi
Ha 2017-2020 poku. OKpiM Uboro, y Mapiynoni
PO3P0OBNAETLCA CTpaTeria PoO3BUTKY MicTa i3
3aNy4YeHHAM BCiX 3alikaBMeHMX CTOPIH, 30Kpe-
Ma, OpraHisauin rpoMagaHCbKOro CyCninbCcTBa
Ta Bi3Hecy. 3aranom, He3BaxXkatoumM Ha Te, Lo 3a
pe3ynsraTaMu gocnigykeHHa Blaemonia OrC i3
BNagoo € OOHUM 3 BUKAWKIB, CMiO 3a3Ha4YnTK,
1O B 06N1aCTi 3 KOXKHUM POKOM MicLieBe caMo-
BPAAYyBaHHA Ta BiICbKOBO-LMBIMTbHI OpraHisauii
CTatoTb BiNblLU BIAKPUTUMK Ta 3anydatoTb OI'C 0o
CninbHOI POBOTU Haf BaXXKIUBUMU MPOEKTAMU
HOPMaTUBHMX aKTiB. Y 3B'A3Ky 3 UMM chig Bia-
3HaAUUTK, Wo A0 2014 poky Bnaga byna KoHcep-
BaAaTMBHOK Ta 3aKPUTOLD, TOXK PIBEHb CMiBMPaLLi 3
OTC ByB e HUXKYUM.

OOHWMM 3 HarnoLMpeHiLWmx GopmaTiB CniBmM-
paLi opraHisauin ronoMagaHCbKOro CyCnifnbCTBa
Ta MicLEeBOI BNaan € NnpoBegeHHa ChifibHUX Ma-
COBMX 3axofniB: decTrBanie, opyMmiB ToLLO. Ta-
KOXK 0,0 TaKoi CcniBrpaLi MOoyHa BigHECTW OpraHi-
3aUito i NpoBedeHHA TPEHIHIIB Ta IHLWMX OCBITHIX
3axoniB.

MoykHa CcKas3aTu, Lo B 061acTi CNocTepiracTb-
CA MONAPU30BaHE CMNPUMHATTA CniBNpaLi op-
raHisauin rpoMagaHCbKOro CyCcrnifibCTBa Ta Mic-
LeBOI BNaguW. 3 ogHIEl CTOPOHMK, NpeacTaBHUKM
BNaOu BiA3HAYakoTb BIAKPUTICTb Ta MOTOBHICTb 40
cniBnpaLi, roBopATb, LLO B iXHIX rpoMagax peani-
30BYIOTbCA CMiNbHI MpoeKTn abo iM BigoMo Npo
TakKi, NPOTe XOOHOIO KOHKPETHOro npukiagy
He HaBoAATb. 3 IHWOI cTopoHK, OIC NepeBark-
HO He 3a40BOMEeHI AIANbHICTIO Ta CRiBMpaLeto 3
opraHamMm MicueBoOi Baaum, o4HaK Npu Lbomy
BOHW He 3aBXAW HaMarakTbCa chiBnpaloBa-
TW. Hanpwknag, JoHOOA npoBoaMiIa KOHKYPC
019 opraHiszauin rpoMagsaHCbKOro CycninbCTea,

akMM nepenbadanocb GiHaHCYBaHHA MPOEK-
Ty-nepemMoxia. OaHak i3 Bifbll HiXK TPbOX TUCAY
O obnacTi y4acTb B KOHKYPCI B39M1a nuuie ogHa
opraHizauig. Omxe, NMTaHHA chiBApaLi opraHi-
3aUiM rPOMaaaAHCbKOro CyCnifbCTBa Ta MiCLIEBOI
B/1aam NoTpebye nodanbLLoro Ginblu FpyHTOBHO-
ro BMBYEHHSA OJ19 BUABNEHHSA MepeLlKom, i TOHOK
MOoTeHLUIiMHOI cniBrpal,.

3aranom, NMTaHHA Mi>KCeKTOpPanbHOI CriBmM-
paLli B [JJoHeLbKin 061acTi 0broBoploeTbCH 3 MO-
MEHTY PO3POOKM Ta yXBaslEHHA MPOrpamMm Crpu-
AHHSA PO3BUTKY MPOMaAAHCHKOIo CyCnifbCTBa B
[oHeubkin obnacTi Ha 2017-2020 poku.

MpwvKknagoM BOanoi peanisauii cnifibHMX Npo-
EKTIB BMaau Ta rPOMaACbKOI OpraHisaLiii € 4ocBig
O «HoBa dpyrkKiBKa», Aka 3a MiaATPUMKN MiXK-
HapPOOHUX OOHOPIB | Bi3Hecy BCTAHOB/IIOE Ha
TEPUTOPIi CBOEI rPOMadM KaMepu BigeocnocTe-
PEXEHHS.

o ycniwHux NpuknagiB cnienpaL, opraHi-
3aliM rpoOMagsaHCBKOrO CyCMiNbCTBa 3 MICLEBOIO
BMafo0 MOXHa BiAHECTW MpPOBeOEeHHA MOHI-
TOPWHIIB, PENTUHIYBAHHA TOWO. Hanpuknag,
PENTUHI «[1p0o30pi MiCTar, AKMW MPOBOAUNTHCA
Transparency International, cnpudae Tomy, o6
Ha OCHOBI OTPUMAHWX AAHWX, KOHCOMIAOBAHMX
B 3arasibHWWM PEWTUMHT, OPraHu MiCLLEBOIO CaMo-
BPSAYBaHHA BOOCKOHAMOBANM BIAMOBIAHI MOMO-
YKEHHA Ta MPaKTUKW.

Cepen Boanux NpukaagiB criBnpaLi MoxxHa
3ragaTth kenc c. [lpoHiBKa, ae B3arani He 6yno
30H BiAMO4YMHKY. Afle MicLeBa BNaga aKTyasi-
3yBasna ue NUTaHH4, nicnga doro Gyna cTBopeHa
rpyna camMogomnoMoru. YneHm rpynm CTBOPUIM
Ha 6a3i cTapoi WKonn diTHec-3an. Tenep y Uin
LKOMi Byae CTBOPEeHO HapoaHWM ByaMHOK Ky/b-
TypUW. NMpUMIilleHHS BIOPEMOHTYBaIM 33 KOWTH
JOoHOpPIB Ta cniBdiHaHcyBaHHA BNagu. Tam byne
i 6ibnioTeka (aky Tyaou rnepeHecyTb 3i cTapo-
ro MPUMILLEHHS), | KOHMEPEHL-3a/, A& MOXXHa
Bbyne gonyYaTtuca 4o 3acigaHb Micbkoi pagu. [o
CMoBa, Niaep rpynv caMooonoMory 3apas CTaB
CTapOCTOHO.

3aranomM B obnacTi € ycniwHi npuknagmn
cniBnpaui OrC i3 MmicueBoto Bnagot. OgHak,
Taka cniBnpaus He 3aBXAM HOCUTb CUCTEMHUM
xapakTtep. [l iHiLiaTopaMu, 9K MpaBusIo, BUCTyMNa-
IOTb MPOMAAChKI OpraHi3alii, 9Ki CaMOTy»KKW 3Ha-
XOOATb pecypcK N4 peanisauii Toro Ym iHLWoro
MPOEKTY. A MiCLIEBa Blafa BUCTYMAE AK MapTHEP,
abo Hagac iHWI pecypcu, aki OIC camMa 3any4mnTu
He MOXe Yepes 3aKOHOOaBYi OOMexeHHS.

Cnig popoaTu, Wo 3a iHQopMaLieto aedakmx
pecrnoHOeHTIB B okpeMmnx rpomMagax OIC cTBo-
PIOIOTbCA Baaoto abo NoNiTMYHUMMK NapTiaMu.
Taki opraHizauii yTBoptotoTbea An4a nerimmmisadtii
Oiv BNagu «rpoMaachbkicTior. Lle moyke MaTu He-

raTVBHI HACNiAKKM 019 anofiTUYHKMX OpraHisaLiv
FPOMaAAHCHKOro CyCniNIbCTBa, ayKe BPAx0BYyO-
Y HW3bKKMW PiBEHb TPOMAAAHCHKOI KybTYpU,
MeLlKaHLi T MOXyYTb iX HE PO3PI3HATU.

B3AEMOIF OIcC 13 MICLUEBUM BIBHECOM

TpuBanumii Yac BBaXkanocq, Wo 6izHecy He Li-
KaBO OOMYyYaTUCh Ta MNiATPUMYBATU MOOMaLChKI
iHiLWiaTUBM. OaHaK AOCNIOXKEHHSA MPOAEMOH-
CTpyBano, Lo NocTynoBo Bi3Hec TpaHCchopMy-
E€TbCA | MOYMHAE Oony4daTmch 0o NpoekTiB OC.

Hacamnepepn Big3Ha4yuMMO, WO OKpeMi Mmia-
npreMLi o6'egHytOTbCH Y Cniflki abo kKnybu, aki
TaKOX € MPOMaACbKUMKM OpraHi3auiamm Ta pe-
ani3yoTb PI3HOMAHITHI colianbHIi NPoeKTK. Ha-
npvknag, «Kny6 niopnpuemuis KpaMmatopcbKa»
CNpWsaB BCTAHOBAEHHIO B MICTi MaM'dTHMKa Ba-
cumo Crycy. Moro BUroToBUIM Ha OQHOMY 3 Mic-
LEeBMX MiANPUEMCTB. Takox Kny6 361paB KoWTH
BizHeCcMeHiB ANa NPOoEKTY «BUlMBaHKa ANa HO-
BOHaPOOXKEHMX».

BpaxoBytouu, Wo B [JoHeLbKi obnacTi Benu-
Ka KiIbKiCTb MPOMUCIOBUX MiANPUEMCTB (baraTo
3 HUX € MICTOYTBOPIOIOUMMM), TaKi MiANPUEMCTBA
CTaloTb LWopa3 Ginblle colianbHO BianoBigans-
HUMMU | MOYMHAIOTL NPaLoBaTW 3 IPOMaAAH-
CbKWM CYCMi/IbCTBOM Ta 3 MiCLLEBOIO B1aLOK Y
NMUTaHHAX BNaroycTpoto TepUTOPIaNbHMUX rPo-
Mad. Hanpwknan, y BonHoBaci NignpmemMcTBoO
«[JoHb6ac KepaMika» 0oNy4aETbCa A0 MiOTPUMKM
iHiLiaTMB OIC.

NMpomMucnoBa rpyna «JoHCTanb» WOPIYHO
MPOBOANVTb KOHKYPC «M0o€ MiCTO». Y HboMy be-
PYTb YYacCTb iHILIATUBHI FRYMK, aKi NepenmatoTb-
cq npobneMamMu Micta. CKaykiMo, y MupHorpagi
CTBOPUIU ONTAYMM MAMAAHYMK Ta Haganw 0o-
MOMOTY AUTAYOMY OYOAUHKU CIMEMHOro TUMy,
BIOPEMOHTYBaBLUM Y HBOMY KiMHaTW. Y C. 310-
ToycTiBka TOB «Pocig» HeogHOpa3oBO Hadae
[OMOMOry OpraHizauiaM rpoMagaHCbKOro Cy-
CMiNbCTBa.

Y [NoHeubKin o6nacTi cnocTepiracTbca TeH-
JeHuig — YrM Binblle nignpuemcTeo abo 6i3-
Hec, TUM CKOpIille BOHW MAayTb Ha chiBnpauto 3
OlC. Hanpuknag, rpyna ATEK Mae po3ranyxkeHy
cucTeMy MignpPUEMCTB Mo BCiM [JoHelbKin 06-
nacTi. KoMnaHia po3nodana npoekT «ColianbHe
MapTHEPCTBOY», CMPAMOBaHMI Ha MOAEPHI3aLItO
rpomag, e po3TalloBaHi MIANPUEMCTBA KOMMa-
Hil.

Ane, AK 3a3HaYatoTb pecrnoHaeHTH, 6isHec He
3aBXOM MOe Ha ChiBMNPaLlo 3 TPOMagAHCbKUM
CyCMiNbCTBOM 33414 peanisaLlii MeBHUX MPOEK-
TiB 6e3 OTPUMaHHg BUroam onga cebe. LianbHicTb
Bi3Hecy B coLiianbHil chepi Oyyke 4acTo € noni-
TUYHO AeTepMiHOBaHOW. AKTMBI3aLlia 6i3Hecy B

coujanbHi chepi NpoaBnaeTbca Nnepen Brbopa-
MM Ta/abo aKLOo KepiBHWK/MignpuemMeLb 6ano-
TYETbCA Ha BiAMOBIOAHMX BUOOPaX.

Omke, B [JoHeLbKiM obacTi Bce YacTile 3a-
Ny4YatoTb NPEeOCcTaBHUMKIB Masioro, cepenHboro
Ta BENMKOro HisHecy A0 peanisalii colianbHux
npoekTiB. CniBnpaug BiodyBacTbca y dopMi Ha-
0aHHA GiIHAHCYBaHHSA, MPOBEAEHHSA KOHKYPCY
MiHI-FPaHTIB, HagAHHA MEeBHMX MOCAYT, CheL-
anictiB abo MaTepianis Towlo. Taka cniBnpaus
CMOCTePIraeTbCA MePEBAXKHO Y BEMMKIMX MiCTaX.
ToMy B o6nacTi HeobxigHoO NigHIMaTK pPiBeHb
crnpomoykHocTi OI'C Woao 3anydeHHsa 6isHecy 4o
CoLianbHMX MPOEKTIB. MOXXIMBO, CAIO PO3rNaHy-
TV MUTaHHA PO3POOKK Ta yXBaneHHs Nporpam
3any4eHHa abo CTBOPEHHA colianbHO BiOMoBi-
JanbHoro GisHecy Ha perioHanbHOMY PiBHI.

MOTPEBU OIC Y PETIOHI

3a pe3synsrataMu OOCNimKeHHI MOXKHA 3p0-
BUTV BUCHOBOK, LLIO OAHIEI0 3 OCHOBHMX MOTPeb
OpraHi3auim rpoMagaHCbKOro cycninbeTea B [Jo-
HeLbKilM 06nacTi € cTpaTeryBaHHg. BinbLUicTb op-
raHizauin He MatoTb CTpaTerin Ha AeKifbka POKIB.
A AKLLO MatoTb, TO HE MepernagatoTh iX LLOPOKY
33419 BpaxyBaHHA e€K30reHHUX GaKTopiB, 9Ki
6e33anepeYyHo BNAMBalOTb Ha AiafbHICTb opra-
Hi3aUiM — Hanpuknag, KAPaHTUHHI OOMeEXeHHS
yepe3 nowmnpeHHa COVID-19. ToMy opraHizaLii
rPOMaAfAHCbKOrO CyCnifibCTBa NoTPebytoTb PO3-
POOKK BiAMOBIAHWX CTPATEriN CBOEI AiANbHOCTI
i3 3aNy4eHHAM CTOPOHHIX 0cib (MeHTopIB, dacu-
NiTaToPIB), LLIO JaCTb 3MOTNy HanpauoBaTh 06'ek-
TUBHUIN OOKYMEHT.

Pa3oM 3i cTpaTeryBaHHAM € noTpeba B op-
raHi3auiMHOMY PO3BUTKY opraHidauin. Cioawu,
nepL 3a BCe, HEOOXIAHO BiAHECTM CTRYKTYPY Op-
raHizauii, TobTo NpeacTaBHUKM MPOMaASHCbKOro
CyCMiNbCTBa He 3aBX/aM PO3YMItOTb, AK Ma€ Byay-
BaTMCb OpraHizaLlid, 9Ki KepiBHI OpraHy MOBUMHHI
ByTW Y Hil.

Cepepn iHWKx noTpeb OIC, NoB'd3aHMX i3 Nia-
HATTAM PIBHA CMPOMOYKHOCTI, TAKOXK € HaBYaHHS
i PO3BUTOK CTPATEMYHMX KOMYHiKaLin. DaKTUYHO
ua noTpeba Bigobparkae v Ti Npobnemm, aKi mno-
CTaloTb Nepen opraHi3auigMy rpoMagaHCbKOro
CyCninbCcTBa. 30KPEMa, MOEeTbCA MPO BIACYTHICTb
KOHCTPYKTUBHOIO Aia/ory 3 opraHaMm Blagu Ta
HEPO3YMiIHHA CyCNiNbCTBOM AIANbHOCTI TIEl Ym
iHWoi OfC.

MoTpeba B ob'egHaHHi v Koaniuii abo mMe-
pexi NpeacTaBngeTbca aK 3acid6 6yt Binblu
CMPOMOXXHUMK Ta 36iNbLWUNTK CBOI MOXMBO-
CTi, 30KpeMa i Woao BAMMBY Ha MiCLEBY Blady.
Croam TakoyK BapTO 40AaTwW, LLO BiNbLU PO3BUHYTI
opraHizauii, 9Ki 0OBro YyHKLIOHYOTb, MOBUHHI
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OiNVACb OOCBIAOM 3 HOBMMMK abo HelloaaBHo
CTBOPEHMMM OpraHizauigMmum.

OpraHizauii rpoMagaHCbKOro cycninbCTBa,
Hi3Hec Ta MicLieBa Bnaga Mo-pi3HOMY OLiHIOKTb
noTpebun rpoMagaHCbKOro CycrifnibCTBa B peri-
OHIi. Hanmpwuknag, Micuesa Bfaga Haronolye Ha
HeobXiOHOCTI MIABULWMTU piBeHb 06i3HaHOCTI
yneHis OIC Woao couianbHO-NOAITUYHOI CUTYa-
LiT B KpaiHi Ta perioHi. TakoxXK i1 BUOAETbCA Heob-
XiOHWM BMBYEHHS 3aKOHOOABCTRA, LLO perytoe
OiFNbHICTb MiCLLEBOrO CaMOBPRAAYBaHHS, BUKO-
HaBYMX OPraHiB BNaau Ta rPOMaaCbKMx OpraHi-
3aLiM. 3HaHHA BiANOBIAHOIO 3aKOHO4ABCTBA, Ha
OYMKY PECTIOHOEHTIB, CMPUANO 61 HanaroayKeH-
HtO BiNblU TiICHOI cMiBMNpPaL, Ta 3MEHLIEHHIO Yac-
TOTU | KiNbKOCTI KOHPAIKTHUX CUTYaLi MiXK Op-
raHi3auUiaMmM rpoMaaaHCbKOro CyCcnifibCTBa Ta
BNadoto.

[o iHWWX noTpeb MoyKHa BigHECTM SIIOAChK MM
pecypc. Lo noTpeby HeobxioHO po3rnanatu
KOMTIEKCHO: He TiNbKK 9K Bpak BiAnNoBigHUX
crewuianicTiB, eKCnepTiB Y1 MEeHTOPIB, ane i aK

MUTaHHSA PO3BUTKY BXXe HAagBHMX MIOOCbKMX pe-
cypciB. Lle po3BuTOK MpodecimHMX yMiHb, 3HaHb
i HABMYOK, a TAKOXK PO3BUTOK soft skills. TyT akTy-
ani3yeTbca | MMTaHHA EMOLLIMHOIO BUIOpaHHS Ta
ncmxonoriyHoi peabinitauii NpeacTaBHUKIB Op-
raHi3auin rpoMagaHCbKOro CycnifibCTBa.
Ba>knmBO TakKoXK BiA3HAYMTU, WO MUTAHHSA
PiHaHCYyBaHHSA Ta OOCTYyMNy OO pPecypcCiB He €
nepLioYeproBoto noTpeboto ana opraHisaLin
rpoMagaHCbKOro cycninbCcTBa. BignosigHo v
notpeba y HaBYaHHI GpaHOPaN3nHIY TaKoXK He
€ HACTINbKKM aKTyanbHOO, Ak NoTpeba B opraHi-
3aUiMHOMY PO3BUTKY abo po3pobLi cTpaTeriv.
3aranom, noTpebu opraHisalin rpoMagaH-
CbKOIO CyCMifIbCTBa KOPENoTbCA 3 OCHOBH M-
MW BUKAMKaMU, GKi cToaTb mepen OIC B perioHi.
MNoTpebu € cBoEpiaHO pedeKcicto Ha BU-
KAMKW. TOMYy, 9KLLO NoTpebun opraHisauin rpo-
MafdAHCbKOro cycninbCcTBa ByayTb 3a40BOMEHI,
TO | BUKIUKM, GKi MOXKYTb OYTW nepenoHamMu y
aignbHocTi OIC, 6yayTb HiBeNbOBaHI.

OCHOBHI BIAOMOCTI NPO CEKTOP OI'C HA YXUTOMUPLLUUHI

Y 2016 poui B XXuToMupcbKin obnacTi 6yno
3apeecTpoBaHo 2073 rpoMaachKi opraHi3alii Ta
355 6narofinHmMx opradisauin. 3a n'atb pokis (3
2016 no 2021 pp.) KiNbKICTb MPOMaAcCbKMX opra-
Hi3aLiv B obnacTi 3pocna NpubnmsHo Ha 27,7%
(3'aBmnoca 575 Hoewx [O), a 4o Ymcna bnarogin-
HWX OoOaN0Cca 64 HOBWX (KiNMbKICTb 3pocia Ha
18%). AK MoKa3ye MpaKTWKa, He BCi 3apeecTpo-
BaHi OIC npautotoTb, BiNbLUICTb 3apeecTpoBaHa
«Ha nanepi», ane AaignbHOCTI He Bede.

Y XKUToMUpChKi 0bnacTi MOXXHa BUOKpEeMU-
TV HaMBINbLL aKTVBHI FrPOMaAchKi Ta GnaroginHi
opraHi3aLii B TakMx chepax: AnTadi Ta MonogixK-
Hi opraHizalii; CMopTMBHI OpraHisauii; penirinHi
opraHizaLiii; o6>eQHaHHA BETepaHiB Ta yH4aCcHWKIB
ATO/OOC; opraHisaLii, aKki NpaLioTb 3 OiTbMM
Ta NtoObMK 3 IHBaNIOHICTIO; opraHisaui, aKi 34im-
CHIOIOTb AiANbHICTb Y cdepi KynbTypu; obreaHaH-
HA CMiBBIACHWKIB BaraToKBapTUPHMX BYyOUNHKIB
Ta iHWI.

3a gaHuMK LleHTpanbHO-3axiAHOro Mixkpe-
rioHaNbHOroO yNpPaBAiHHA MiHICTepCTBa tOCTULLT
(M. XMenbHMLbKNI) CTaHOM Ha BepeceHb 2021
POKY Ha TepuTopii XXuUToMmpcbkoi obnacTi 3a-
peecTpoBaHO 2174 rpoMafcbkuyx ob'egHaHH4A, 3
HWX: FPOMaAChKi opraHizauii — 1727; rpomMaachbki
CMiNKK — 22; rpoMafcbki o6'eQHaHHA 6e3 cTaTy-
Cy IPUANYHOT 0CcObU — 425; MicLieBi ocepenkm
rpomMaacbkmx ob'egHaHb — 805; BigokpeMneHmx
nigpo3aninis — 30.

3 KBITHA 2016 pOKYy ro/10BHE TepUTOpianibHe
YAPaBNiHHA OCTUUIT Y XXUTOMUPCBKIM 0bnacTi
3apeecTpyBano 81 rpoMafachbky opraHisauito 3i
CTaTyCoM lopuan4YHoi ocobu. Cepef 3apeecTpo-
BaHWX rpoMaacbkmx ob'egHanHb € i OIC 3 LikaBu-
MW HasBaMUK: y ceni 3apidaHin XXUTOMUPCbKOIo
PanoHY 3HaxXoOMTbCcA opraHizauia MO «Cnpasen-
nMBa neranizauia OypLTHHY» (3aCHOBHWK TUHI-
veHko Oner Cepriviosudy); B bepaundesi — O
«Kapamenbka» (3acHOBHWK KncenboBa MapTa
BacuniBHa); y Kopoctuwesi — O «[Npotv npwu-
OyPKiB Ta igioTiB» (3aCHOBHMK XOMeHKO Mukoia
€BreHoBMY).

CtaHoM Ha 01.01.2019 p. Ha TepuTopii XXnto-
MUPCbKOI 061acTi Byno 3apeecTpoBaHo (Nerani-
30BaHO LWIFXOM MOBIOOMMEHHSA MPO 3aCHYBaH-
H4) 2218 rpoMaacbKMX opraHizauin. Y cTpyKTypi
rPOMaOCbKMX OpraHi3auin 3a cnpaMyBaHHAM
i BUOaMU OignbHOCTI Hambinblla NMTOMa Bara
npwvnanana Ha NpaBo3axMCHI opraHizauii (16%),
I3KyNbTYPHO-CNOPTUBHI (15%), rpoMaachbKi op-
raHizauii npodecinHoi cnpamoBaHocTi (12%), IO
OXOPOHU MPUPOAMN, BETEPAHIB Ta iHBanNiaie (8%),
OCBITHI, KYNbTYPHO-BMXOBHI (8%), MONOAIKHI Ta
ouTadi opraHizauii (8%).

MooMaacbkum cekTop B XYXUTOMUPCHKIiN 06-
nacTi 3 poky B pik Habupae o0bepTiB, yTBOPIO-
IOTbCA HOBI MPOMaACchKi | GnarofinHi opraHisauii.
Coepu abCcontoTHO PIi3HI: iHKMO3ia, poboTa 3 Mo-
noaao, NtogbMm i3 iHBanigHICTHO, CoLianbHO-eKO-

HOMIYHMM PO3BUTOK rPOMa/, OCBITHA OiATbHICTb
i MPOCBITHWLITBO, Ky/bTyPa Touwlo. Ha XXutomMump-
LWMHI TAKOXX aKTUBHO MPaLLIOOTh BO/TOHTEPCbKI
iHILIaTUBKM OOMOMOTM BiMICbKOBUM, AKi 6epyTb
y4yacTtb B ATO Ha Cxogi YKpaiHW, OitoTb rpoMaa-
CbKi 06eQHaHHA BeTepaHiB Ta ydacHUKIiB ATO/
OOC, opraHizau,ii LONoOMOoru CiM>am 3arnmbnux.

CrMMPOMOXHICTb Orc B PEIOHI

IHCTUTYLLIMHY Ta oprcnoMoyxHIcTb OIC B XKui-
TOMWPCbKIi 061acTi MOXHa OXapakTepu3yBaTh
aK Taky, Lo NepebyBae Ha NOYaTKOBOMY eTani
CBOTIO PO3BUTKY. [MpeactaBHUKK MicueBux OIC
B LLINOMY YCBIOOMMIOKOTh HEOBXIOHICTb CTpaTeriy-
HOro Ta onepaLLiMHOro NMaHyBaHHA, BAOCKOHa-
NEHHS CUCTEMM HaNEXHOIo BPAAYyBaHHA Y CBOIX
opraHizauiax, BaXknmBIiCTb MocuaeHHs npode-
CIMHOTIO PIBHA CBOIX KOMaH[I TOLLLO. Y TOM e 4ac
6iNbLICTb TPOMAACHKMX OiaduiB 3a4iaHi B CBOIX
OrlC y nozapobouni Yyac (TobTo, y BiNnbLLOCTI €
OCHOBHa poboTa), TOX Ha MPOMaAChbKy AidNb-
HICTb, B T.4. HaTArogyXeHHS IHCTUTYLIMHKMX MPO-
LeciB B OIC yac BUMAOINAETbCA 33 «3a1MLWLKOBUNM
NpPVHUMNOM». Llel acneKT BiANOBIAHUM YMHOM
MO3HAYaETbCA | Ha ePeKTUBHOCTI PoHOoTK MicLie-
BMX OpraHisauin.

OpraHi3auii r(poMagsHCbKOro CycrifibCTBa Ha
HUTOMUPLLKMHI, Y MOPIBHAHHI 3 iHWKMW perio-
HaMK YKpaiHW, He Ha[TO aKTWBHI B 3a/y4YeHHi
rpaHTOBMX pecypciB. barato OIC 3BepTacTbcs
3a piHaHCYBaHHAM 0 OpPraHiB MiCLLEBOIro camMo-
BPAOYBaHHA Ta MicLEeBOI Bnagun. [1o npuvkiany, y
YuUtTomMmpi € rpaHToBi KoHKypckK anga OlC, iHili-
MOBaHIi yMpPaBAiHHAM KynbTypU | TypUamMy XXuTto-
MUPCbKOI MICbKOI pagu, ynpaBniHHAM y chpaBax
cimbi, Monoai Ta cnopTy XXUTOMMPCBKOI MICbKOI
paau, 3aMo4YaTKOBaHI MPaHTU MICbKOrO ro/1I0BM.
OKpiM Toro, XuToMmpcbka obnacHa AeprkaBHa
aAMiHICTpauig NPOoBOAUTb LWOPIYHY MIATOVMKY
NpPoeKTIB (Mporpama) y chepi MoAoaiXKHOI Nofi-
TUKWN, 9Ki PO3POBAEH! IHCTUTYTaMM rpoManaH-
CbKOIo CyCniNbCTBa.

B OI'C *XutoMmpcbKoi 06/1acTi € XOpoLUuiA No-
TeHUian ansg po3BUTKY: MPOMaACbhKi Oigduyi MatoTb
LikaBi igei, HanawToBaHI BMpOoBadyKyBaT iHiLi-
aTMBW. Y perioHi gobpe npautooTe BONoOHTEPU
Ta BOMTOHTEPCHKI CAIIbHOTK, B T.4. CTOCOBHO MiA-
TPUMKW BETEPaHiB i ydacHukis ATO/OOC Ta ix
POOMH, LLOOO OpraHisaLiii Ta mMpoBeaeHHa PI3HMX
CMOPTUBHMX 3aXOMiB Ta CoLianbHUX iHILiaTMB.

Y ToW »e Yac npeacrtaBHMKM OIC NoTpebytoTb
CBOEPIAHOI MIATPUMKM Ta MEHTOPCTBA B 4aCTU-
Hi HanaromMXeHHa NPOoLECiB AEMOKPATUYHOIO
BpAOyBaHHS Yy CBOIX OpraHi3aLiax; NiaroToBKu
CTpaTerivyHMX NaaHiB OiAbHOCTI; PO3POOBKK MPO-
EKTHMX MPOMO3MLIN Ha 3ay4YeHHa rPaHTOBMX
pecypciB, a TaKOX NiAroToBkM daxiBLiB i3 daH-

OPan3MHIOBOI POBOTU; CUCTEMHOI MOBYLOBU KO-
MyHiKaLUiHoi poboT OTC i3 «30BHILLIHIM CBITOM»
(cBOIMW LINBOBUMKW ayaUTOPIAMU, MPUXUTBHN-
KaMW, DOHOPaMU, MiCLLEBOIKO BNAA0H0, CMOHCO-
pamMu TOLLLO).

AKLWO 3arnmMbnoBaTUCA Y «BHYTPILLHIO KyX-
Hio» MicueBux OIC, To BiNbLICTb i3 HUX HE MaE
BflacHOro Byxrantepa, abo » KePiBHWKM opra-
Hi3aLiv BeayTb ByxranTepcbKui i MogaTKOBUM
06MiK caMocTiMHO. BigcyTHICTb daxiBug, Gk
Mir 61 OOMOMOITU i3 PO3POOKOK KOLLITOPUCIB
Ta Byxrantepicto, Ana 6aratbox OIC 6yna i 3a-
NVLIAETbCA CePMO3HOI0 Mpobnemoto. Hernooau-
HOKI BMMaaKM, Konu KepiBHUKKM MicueBmx OIC
BiOMOBMIANMCA BifO peanisauii BNaCcHMUX MpoekK-
TiB, PiHaHCYBaHHA AKX Byno nepenbadyeHo 3
MicLLeBOTro BoayKeTy Micng iXHboi nepemMoru y
FPaHTOBOMY KOHKypPCi. OCTaHHIM Y4acoM MiCLEBI
Ol'C YyacTo BMHaWMatoTb ByxranTepa Ha ayTcop-
ci, aknm/aka Beme napanenbHo ByxranTepCbKuni
0bnik aAng Kinbkox mMicuesux OTC.

Ane «He rpaHTaMu EANHUMMY XXBYTb Opra-
Hi3aLii F(POMaOAaHCbKOro CyCninbCcTBa Ha YXUTo-
MUPLMHI. Halbinblle HagxooykeHb y 2020 poli
OrlC oTpwManwu Big, 6narodinHUx NoXxepTs ¢i-
3MUYHMX OCI6 Ta UNeHCbKKWxX BHecCKIB. dani vayTb
FPaHTU Bid MiXKHaPOOHMX MNPOMaACbKMX opra-
Hi3auin, 6naromiiHi NoXepTBM Bi3HecCy, BlacHa
KOMepUiMHa OianbHICTb. IHoAI aykepenom diHaH-
CyBaHHSA € rpaHTM BiO MiCLEBMX OpraHi3auin.
BaknvBo, LLIO caMe HaBMYOK Ta BMiHb i3 po3po6-
K Ta NiOrOTOBKM MPOEKTIB Ha MPAaHTOBI KOHKYP-
CcKW Bpakye NpeacTaBHMKaM XXUToOMUPCbkx OIC.

MpobnemMHo ona MicueBux OFC MaTh BnacHe
npPUMIiLLEHHSA, ab0 X BUHaMMaTK Moro ang odi-
cy. PaHiwe B XuUtoMmpi 1 obnacTi anda roomaa-
CbKUX | BnarofinHuMx opraHizaLiv 6yna Moxiu-
BiCTb 6paTh B opeHay NPUMILLEHHA Nig CTaTyTHI
L opraHisauin Ha ninbroBux ymosax (Mig 1 rpH.
3a 1 kB. M). Afle 3akoHogaB4Ya 6a3a 3MiHUANCS, |
TaKy MOXXMBICTb OIC BTpaTUAN. TaKMM YMHOM,
Ginbwicte OIC abo > Hanarogunu OUCTaHLUinHY
POBOTY (3HAYHMM PYLIIEM [0 LbOro cTana naH-
aemia COVID-19), abo » WyKatloTb MapTHEPCTBa
3 BizHecoM, iHWKMKM OIC Tolo. KOBOPKIHIOBKX
LEeHTPIB Yy YXUTOMUPI HEMAE, TOXK MPOMaAChKI
Oig4i LWyKatoTb BUXOOM, KOOMEepyYKcCh i3 NapT-
Hepamu.

MpencrtaBHUKKM MicueBmx OIC migkpecntoBa-
711 BaXKMBICTb CMiBMNpaLLi 3 MicLieBMM 6i3HecoM
Ta OMC. Y cemMu rpoMapax XUTOMUPCbKOI 06-
nacTiy 2019-2020 pp. rpoMaachbKi Oigyi akTMBHO
OONY4YMIMCS 00 PO3POOKM MAaHIiB rPOMaAChKOi
6e3neKu Ta colianbHOi 3rypTOBaHOCTI, B paMKax
AKMX BXKe BTiIeHO nmoHapn 15 rpoMaachbKuMx iHi-
LiaTUB WOoOo MIATPUMKM BeTepaHis ATO/OOC
Ta iX pOaAMH, @ TaKOXX MOMOAKHOI CMiNbHOTK B
rooMagax. BaxxmBo, WO Taki MPOEKTM Oat0Tb




3MOry PO3BMBATK iHILIaTUBKM B Manmx rpomMa-
Jax — CiNbCbKMX Ta cenunLHmx. Nicnga pedopmm
AeLeHTpani3auii TeputopianbHi rpoMann Ha K-
TOMUPLLMHI 3P03YMIifIN aKTyabHICTb CTBOPEHHSA
Ta NiATPUMKKM POBOTK rPOMaACbKMX OpraHiza-
Lii. 3aBagkm MO opraHu MiCcLLEBOIro CaMoOBPAAY-
BaHHA MatoOTb 3MOTY CMifTIbHO 3 HMMW BTINIOBATH
BaXKMWBI A9 rpoMa MPOEKTU, MPorpamMm 1 iHi-
LiaTMBW, 3a1y4aT NP LibOMY AOOATKOBI pecyp-
CW, a BIOOXKETHI KOLWTW CMPAMOBYBaTWV Ha iHLUI
aKTyanbHi moTpebu B rpoMagax. TakMM YMHOM,
OpraHy MiCLUEBOro CaMOBPRAAYBaHHA BCe YaCTi-
e crniBnpaLutooTb i3 rpoMaacbkMMm Ta 6naro-
OIMHUMM OpraHizauiaMM Ha MiCUSAX, 3any4datodn
OCTaHHIX 9K MAPTHEPIB.

B komyHikauimHomy noni OFC XXutoMmmpuim-
HU MatoTb «MPOTrPaIMHU», OCKINbKIK Mano npu-
CYTHI B Me[ianpOCTOpIi Ta CoLiaNbHUX Meperkax,
y BiNbLUOCTI BiACYTHI BEOCTOPIHKU. BeanepeuHo,
€ Of'C, aKi MOCTIMHO KOMYHIiKYHOTb 3i CBOIMW MpW-
XNNbHUKaMU Yepes CTOPIHKK B COoLMepeXkax,
ane ix He Tak 6araTo. BinbLwicts OIC € Henocni-
OOBHMMM B iHOOpMaLUiMHOMY nofi. Hanpukniag,
CTaBMATb Oro/I0WEHHA MPO 3axid, ane He MoB.i-
OOMNNAIOTb MPO MOro pe3ynsraTii, abo HaBMakm —
MOBIAOMAAIOTb TiITbKM MPO PEe3ynbTaTht 3axodiB.
TaKkuMI cTaH crpaB pobUTb CKNIaAHWUM KOMYHIiKa-
Lito OIC 3i 3MI Ta 3i CBOEIO LLiNbOBOK ayauUTOpi-
€to. TOXK MPOCNigKOBYETHCA HEOOXIAHICTb MOCK-
NEHHSA KOMYHIKaLIMHOMO MOoTeHLiany MiCLEBMX
Ol'C. OckinbkK BiO, MpeacTaBneHoOCTI opraHisadii
B iHDOPMaLIMHOMY MPOCTOPI Ta ii BIiAKPUTOCTI
3aNeXnTb | ePeKTUBHICTb GaHOpPaV3nNHIY A9
BMKOHAHHSA il CTaTyTHMX Uinen. BogHouac, npea-
CTaBHUKMK MicLeBux OI'C B XXutoMumpi Ta obnac-
Ti MOBIAOMAAIOTD, LLO BiAYyBatoTb CKNagHOLWL Y
3aMy4YeHHI XKypPHanicTiB 09 BUCBITNIEHHS iXHIX
3axoAiB.

DocnioyxeHHsa BuaBumno, aki OFC B perioHi
pecrioHAeHTaM BiAOMI gK TakKi, O MatoTb Mo-
3UTUBHY PenyTaLito Ta CUCTEMHO MPaLoOTh.
Cepep Hux: HYO «Cy4yacHum @dopmaTty», Micia B
Ykpainy, "KOMTIO «[TapuTteTt», BO «DoHa rpoma-
an XXutommpan, MO «[epcrnekTmBay, O «CKpKMHA
KOPUCHMX crpaB», MO «LleHTp KpeaTnBHMX iHHO-
BaLiv», O «TBoOpUMM BUMIptoBaY», O «ACET», TO
«TepuTopia 300pOoR4, Kpack Ta ycnixy, bO «be-
permHga Moniccar, O «Hapia €», FO «MonoaixkHa
dyHOaLUIa EBPONENCHKMX iHiLiaTMBy, [O «Haaia
Bricokoro» Ta iH.

OCHOBHI YCIIXW OIC Y PEIOHI
3A OCTAHHI 10 POKIB

3a 10 pokiB geaki OIC y XXuUtoMumpcbKin ob-
nacTi nogopocaiwany, NocuNuMnuM ceoi Npo-
decivHi Ta paxoBi kKoMMeTeHLUil, iIHWI — nepe-
dopMaTyBanM CBOIO AiaNbHICTb, abo X B3arani

il ApuAMHWAKW. Tak Yu iHaKkwe, KoxkHa OIC mMae
CBOIO Hilly, LiNbOBY ayaAMUTOpPIitO, CBOIX Npu-
XUNbHUKIB. Ona 6axkatodmx 6paTh ydacTb y
FPOMaOCbKOMY YXUTTiI € 3MOra CTBOPUTU CBOIO
rpoMafchbKy UM 6narofinHy opraHisauito, abo
OOoNy4YmnTnCa 0o poboTu ByKe icHytoumx OIC.

PedopMa geLieHTpanizauii Ta agMiHpedopma
B YKpaiHi Haganw TepuTopialibHUM rpoMagaM
6inblle MOBHOBa)eHb Ta MOXX/TMBOCTEN B 4a-
CTUHI PO3MOPAIXKEHHSA BNACHUMUK pecypcamMu.
LLi mpouecK cTBoptotoTb MoTpeby NpoBeaeHHS
COLLia/TbHO-eKOHOMIYHOIo aHanisy B rpoMagax,
PO3POOKM CTPATEr N PO3BUTKY, PO3POOKK MPO-
EKTIB 419 y4acTi Y MDKHapPOOHMX MPaHTOBMX KOH-
KypcCax Ta Mporpamax. 3a POKM AignbHOCTI AedaKi
Ol'C Habynw gocBigy Y PO3BUTKY M>AKMX HaBU-
vok (soft skills), y chepi cTpaTeriyHoro MeHeaK-
MEHTY, PO3POOKM NPOEKTIB Tolo. CamMe Taki OI'C
B XXUTOMUPCHKiM obnacTi 3apas npaLooTb Hak,
«3aBOIOBaHHAM» HOBUX Hilll — HaJaHHSA MaaTHMX
MOCNyr A1 OPraHiB MiCLLEBOro CaMoOBPAOYBaH-
Ha. na OIC — ue ycnix, ockinbk B obnacTi
NPeacTaBHMKKM BAaav MNOCTYMOBO MOYMHAKOTh
CApUMMaTK iX K GaxoBMX PIBHMX MAPTHEPIB.

MpoMapchki i GnaromiviHi opraHizau,ii Bigirpa-
IOTb BaXK/TVBY POSb Y COLLiaNTbHO-€KOHOMIYHOMY
PO3BUTKY rpomMan. MiHaHCOBI pecypcK, aKi 3any-
ynnum OIC XutoMumpcbkoi obnacTti y 2019 poui,
cknanun 7 821134 rpH, y 2020 — 7 773 351 rpH.
Y MUTOMIN CTRYKTYpRI HaaxooyeHb noHan 60%
CKMadatoTb KOLWTK, OTPUMAHI 3 FIPaHTOBUX MPO-
rpaM Ta MPOEKTIB. LI pecypcr BapTo po3rmagat
9K BKAaO Y MiCLEeBUM coLianbHO-EKOHOMIYHNMN
PO3BUTOK. Y perioHi € OIC, aKi MpaLtotoTb ByKe
noHan 10 pokiB Ta CBOEO OiATbHICTIO gomnoma-
ratoTb PO3BMBATK M NiaTpUMyBaTK iHWI OIC Ta
iHILIaTMBM.

OCHOBHI BUKJTUKAN Y PO3BUTKY
TA AI9N1bHOCTI OIC

MpoBeneHi iHTepB'to Ta Gokyc-rpynu i3 npea-
CTaBHWKaMM MicueBmx OTC XKUToMUMpLUMHK Oa-
IOTb 3IMOTY y3arallbHUTK PAO BUKIUKIB, 3 AKMMY
MatoTb cnpaBy OIC, a came:

HeMOoXXnMBICTb 30iMCHIOBATK 3an1aHOBaHy
OianbHICTb Yepe3 naHgemito COVID-19 Ta iHwWi
nofibHi popc-Markopu. BinNblLLOCTI pecrnoHaeH-
TiB DOBENOCH MOBHICTIO NepedopMaTyBaTh CBOO
OianbHICTb Y 3B'A3KYy i3 NaHaemieto COVID-19. [e-
XTO 3a3HaUMB, LLIO Yepe3 KOPOHaBIPYC Ta KapaH-
TUHHI 0OMeXKeHHsa Byno CK1agHo NpauoBaTy,
30INCHIOBATV KOMYHIiKaLLito i3 LiNnbOBMMM ayau-
TOPIAMU, MPOBOAUTYV ODNaMH-3yCTRIYI Ta 3axoaM.
BogHouac, anga 6inblocTi naHaemMia sigkpuna
HOBI MOXKITMBOCTI B OpraHi3aLiii OHNanH-IHCTPY-
MEHTIB 419 NPpOoBeOeHHS 3axX0oaiB i 3ycTpiven.
[deaki koMaHaW we G6inblie 3rypTyBanucs, ane

€ | BUMaaKW, KoM KOMaHOWM PO3Manmca yepes
BIOCYTHICTb GiHaHCYBaHHSA.

3MiHa KeEPIBHUUTBa rpoMag, B T4. BMIMB MO-
NiTnkK. MpencrtaBHUKK MicueBux OIC, ocobnum-
BO Ci/TbCbKMX Ta CETMLLHMX BBaXKatOTb 3arpo30H0
3MiHY KepiBHMUTBa rpoOMaam, LLO MOXKe CYTTEBO
BMIMHYTV Ha QYHKLUIOHYBAHHA FPOMAaACbKIMX
opraHi3auiv B Manmx rpoMagax. | HaBmaku, nia-
TprMKa gianbHocTi OIC 3 6oky opraHy Micle-
BOro CaMOBPAOYBaHHA € Oy>XKe BaXXTMBOIO A4
opraHizauimn, Wo NpautooTb B Manmx rpoMagax
HUTOMUMPCbKOi 06MacTi. € TaKOXK BUMaOKK, KoK
rpoMapchbka yu GnarofiiHa opraHisauia (GoHa)
CTBOPEHI CyTO A9 3OiIMCHEHHSA MONITUYHOI Oigb-
HOCTI OKpeMOoro genyTaTa Y napTii. Taki opraHi-
3aLii 3200BOMbHAIOTb CYTO MOITUYHI MOTPEOM.

Hepo3yMiHHa poni OIFC y cycninbCTBi Ta 3
HoKy opraHiB Blagm. [y»ke 4acTo BUHUKAIOTb CUI-
Tyauii, Ko rpOMaachKIiCTb He PO3yMie BMMB Ta
POMb OPraHi3aLLiv rPOMaaAAHCBKOrO CyCMiNbCTBA.
IHOOI B TaKMX CUTyaLLidX HeraTMBHY pPOfb Bidi-
rpac penyTauia AeaKmx MiCLEBMX MPOMaACbKMX
aKTMBICTIB Ta opraHizauin. Y XXmutomMumpi Tpannga-
MCa BUMaOKM, KOO rpoMaachbKi opraHisauii
Ha3MBanM «rpaHToIdaMM», 3aKMOA0OYM M, LLLO
CYTTEBOI POSII B CYCMiNbCTBI BOHW HE BigirpatoTh.
Oeaki 3MI y XXutommpi cTaBnaTb NPOMaachbki
opraHisauii Ha oguH Wabensb i3 6isHecom. Came
ToMy OIC y XXUTomMmpi byBa€ OoOCKTb CKNaaHO
OpraHi3yBaTh BUCBITNEeHHS iIHPOPMaLLIi Mpo CBOI
iHILiaTMBW, AiaNbHICTb ToWwo. OCb | BUXOOANTb, LLLO
MiCLLeBMM OpraHi3auigMm rpoMagaHCbKOro cy-
CMiNbCTBa AOBOAMTLCA BUKOPUCTOBYBATU B1ac-
Hi 3B>A3KW, KOHTAKTU, WO6 AOHOCUTU BaXK/IMBI
Meceki 00 UiNbOBMX ayamMTopiv, iHGopMyBaTH
MpPO CBOK OiANbHICTb. AKLWO OOMOBAEHOCTI He
CMpaLbOBYOTh, TO iIHPOPMALLIKO MOXYTb Oy i-
KyBaTV Micng onnatu, Mpu LibOMY BapTiCTb Oyae
TaKo0 K, K | ANa 6i3Hec-CTPYKTYP.

NMoMeHLWano OoHOPIB, AKi NIOTPUMYIOTb FPO-
MafcCbKi iHiLiaTMBK. BinbWwicTb NpeacTaBHUKIB
OrlC 3ayBaXkytoTb BUKAWVK Y BUMIGAI 3MEHLIEH-
HSA KiNTbKOCTI OOHOPCbKMX OpraHi3au,in, aki mig-
TPVMYIOTb FPOMAAChKI iHILIAaTUBW Ta MPOEKTU
opraHi3auin rooMagaHCbKOro CycninbcTBa. 9K
mokasye npakTuka, AoHopw Oinblue 3auikaBie-
Hi chiBApaLoBaTK i3 KoaniuigaMm, MepexkaMmm Ta
KOHCOpPLIiyMaMy opraHisauin rooMagaHCbKoro
CyCniNnbCTBa. Y UbOMY € PU3UK, LLLIO HOBOCTBO-
peHi rpoMaachbki Ta 6narofinHi opraHisadii Byke
Ha CTapTi MOBUHHI AyMaTK, 00 AKOi KoaniLii mpu-
€0HATUCS, OCKIMTbKU B IHLWOMY BUMAAKY WaHCK
OTPMMATK FPAHTOBY NIATPVMMKY HanpaMmy Bif
[OHOPa PI3KO 3MEHLLYETbCA.

Bpak 30BHILUHbOIMO CUCTEMHOTO diHaHCYBaH-
Ha OIC. BigcyTHICTb GiHaHCYyBaHHSA opraHisauii -
L& BUKITUK, AKMIN MOXKe MPU3BECTU O HEMOXJITN-

BOCTI CrijladyBaTh opeHay odicy, TArHe 3a coboto
NNVMHHICTb KagpiB, TOLWO. Lle oanH i3 KNro4oBMX
BUKITMKIB, MPO AKMIM HAronoLwyBann NpaKTUYHO
YCi PECMOHOEHTU-NPEACTAaBHVKM MPOMaAChbKMX
Ta 6naroginHMx opraHisauin. [le-pakro rpoMas-
CbKi Oiaui rotoBi NpaltoBaTh 3a igeto, To6To 6e3
rpowen. Ane BCi B OIMH rofioc roBOPATL MPO Te,
O OOCATHYTU CUCTEMHUX MO3UTUBHMX 3MiH 6e3
pecypcCiB HEMOXTMBO.

KoHkypeHUia. OpraHi3aligMm i3 CibCbKMX Ta
CeNMUIHMX TPOMa BaXKKO KOHKYPYBATK 3 MiCb-
KM OT'C Woao po3pobKM yCrilLHMX MPOEKTIB
Ta 3a/1y4eHHA MPaHTOBOIo GiHaHCYBaHHA Yepes
HeOOCTaTHIO KiNbKICTb 3HaHb/OoCBIOY Ta BiOCyT-
HICTb BIOMOBIOHMX GaxiBLIIB Y KOMaHA,.

3aranbHa MacUBHICTb YaCTUHW YNEHIB FPO-
Man, Heba)kaHHA 6paTh y4acTb Yy CyCrnifibHO
BaXK/MBUX MPOEKTaX Ta iHiLiaTMBax. Y rpomMaaax
obnacTi crnocTepiraeTbca 3arajibHa NacKBHICTb
MellKaHLiB rpoMaan. Mg yac oKyc-rpynoBmx
3yCTRIYEeN YY4aCHMKM HArooLwyBaam Ha TOMy, WO
e He cOoOpPMOBaHa KpPUTUYHA Maca rpomMaa-
CbKO CBIOOMUX ItoAeW, GKi MOXXYTb 3AiMCHIOBATU
CUCTEMHI MO3UTUBHI 3MIHW B rpOMaaax.

BigocyTHICTb AOieBOi MporpamMm CnpUsaHHS
PO3BUTKY MPOMaAAHCbKOIo CyCcninibcTBa y Xu-
ToMUpPCbKiV obnacTi. binbwictb OIC He MatoTb
B/1ACHMUX CTpaTerin po3BUTKY | He 3HAOTb, Kyau
PYXatoTbCS.

MpaBOBI BUKNMKW. HeooOCKOHaNICTb 3ako-
HOAABCTBA LWOAO MPABOBOMO CTaTycy, MOPSAaKy
CTBOPEHHSA, OpraHi3aL,ii AigabHOCTI M MPUMMHEH-
HA OpraHiB caMmoopraHi3auii HaceneHHsa (OCH),
a TAKOXK iX y4acTi y BUPILWEHHI MTaHb MiCLLEBO-
ro 3Ha4veHH4d. [paBoOBa HEBM3HAYEHICTb LOOO0
KiHLeBWX beHediuiapHMx BnacHuMKiB gang OrC
(U Moyke HenpubyTkoBa OIC MaTK KiHLEBOro
H6eHediliapHOro BNacHMKa, AKMM YMHOM BU3Ha-
YNTK HAABHICTb UM BIACYTHICTb TAKOTO KiHLIEBOIO
beHediliapHOro BnacHMKa). HeeperynboBaHe
MoaaTKoBe 3aKOHOAABCTBO A1 HEMPUOYTKOBMX
opraHizauin (Orc).

PiBeHb 3any4eHOCTi rpoMagsaH A0 rpoMag-
CbKOi AiaNbHOCTI 40CI € HE3HaYHKWM, NpoTe 0bi-
3HAHICTb | 3aLiKaBAEHICTb Y TaKin AigNbHOCTI €
[OCTaTHbO BUCOKMMU. 3i 3POCTaHHAM KifTbKOCTI
ob'eQHaHUX TepUTopianbHKUX rpoMan noaanb-
WO AeLleHTpani3aui€eo OouUiNbHO MaKCManb-
HO CAPMATK po3LlmpeHHto ydyacTi OIC y BUpi-
LIEeHHI MicLeBKx Mpobnem.

KapopoBi BUKAIMKKW: HeQOCTaTHIM npodecin-
HWWM PiBEHb YNEeHIB KOMaHOW, BIOMAMB Kagpi.,
npobnemMun 3 NigBULEHHAM KBanidikalii (4acTo
Lie BioOyBaETbCA Yepes HeOOoCTaTHICTb pecypciB).

BigcyTHICTb CTaHOapTiB BeoeHHA 6narofinHoi
OIAbHOCTI.

HeedeKTMBHICTb POBOTK MPOMaAChbKUX paf.




B3AEMO/IF Orc I3 MICLLEBUMUA
OPIrAHAMMU OEPXXABHOI BNAOMU
TA CAMOBPAOYBAHHYA

OHnamH-nporpamMa 3 HedbopManbHOI OCBITH
ana nignitkie «Hauukm XXI cToniTtra Ta nigep-
cTBO». 3 01 0o 13 rpyaHa 2020 poky y XKUTOMUPI
BMepLle byna BTiNeHa HaBYasbHa oHMNaMH-NPo-
rpamMa 3 HedbopManbHOI OCBITM A9 NIANITKIB
«HaBumukm XXI cToNITTa Ta NigepcTBoO», iHILiMO-
BaHa O «MonoaixHa dyHaaLia EBPONEenCbKIX
iHiLiaTVB» Ta NpodiHaHCOBaHa yMpPaBMiHHAM Yy
cnpaBax ciM'i, Monoai Ta cnopTy XXUTOMUPCBKOI
MiCbKOI pagmn. Y4acTb y nporpami B3anm 60 ocib.

Ha nnatdopmi zoom 3 NigniTkaMmm 3ycTpinmcs
KpaLli cnikepu HedopManbHOi OCBITU. 12 MOTU-
BYIOUMX TPEHIHMIB O3HAaMOMWAM IOHaKIB i AiB4aT
3 MPaKTUYHUMK HaBUYKaMK BTINIEHHA Nianpw-
EMHULDBKOI iOei B XXUTTH, 3 PO3BUTKOM MPE3eH-
TaUIMHWMX HAaBUYOK: OPAaTOPCbKOI MaMCTEPHOCTI,
apryMeHTOBaHOCTI, MepPeKOHTMBOCTI; I3 CaMoMe-
HEeOYXKMEHTOM AK MUCTELITBOM KepyBaTWh CObO010,
CBOIM 4acoM, CBOIM XUTTAM; 3 PO3BUTKOM KOMY-
HIKATVBHOI KyNbTYPW: BMiHHAM OyayBaTM CTOCYH-
KW, KOMYHiKabenbHICTIo, 30aTHICTIO MpaLtoBaTh
B KOMaHAi Ta iH.

TUMI: lunax oo wkonm. XMToMmp ctaB OgHUM
i3 0eCATU MEPEMOXKLLIB MPECTMHOIO MiXKHAPOO-
Horo KoHKypcy Transformative Urban Mobility
Initiative. MicTo oTpMMano BiA3HaKy 3a MPOEKT,
AKNIM ByB NPE3eHTOBaHUIM MiXKHAPOAHWMM MapT-
HepaM, Ta rPaHT Ha MOTro peani3alio y po3Mipi
150 Tncay espo. 21 cepnHga 2019 poKy BUKOH-
KOM XXUTOMMPCbKOI MICbKOI paau niaTpmnmMas
peanizauito NpoekTy «TUMI: lWNax Ao WKOAMs», y
paMKax 9KOro B MICTi MoYanu po3BMBaATK CTasy
MOOINBHICTb Y 3arafibHOOCBITHIX HaBYaNbHMX 3a-
KNnagax WisgxoM 3a0X04eHHa WKONApiB A0 ne-
pecyBaHHA Ha Benocunenax. OKpiM rpaHToBMX
150 TKC. €BPO, Ha peani3aLito MNPOEKTY MMaHyBa-
K 3anyumnT 30 TUC. EBPO 3 MICbKOTO BIOOMKETY.
[ocBeig XXuntomMupa i3 3anydeHHa aiter Ta 6aTbkis
A9 MOKPaLLIEHHA MICLIEBOI IHPPACTPYKTYPU BxKe
BMBYAKOTb B IHLWMX MiCTax YKpaiHW.

MancTtepHsa MicTa Xutommpa. LLicTb poKiB
Y paMKax MpPoeKTY «lHTerpoBaHMi PO3BUTOK
MIiCT B YKpaiHi |I» XYXuToMmnpcbKa Micbka pana
Ta HiMelubka ypagoBa komnaHia «Deutsche
Gesellschaft fur Internationale Zusammenarbeit
(GlZ) CmbH» opraHizoBytoTbh ypbaHiCcTHu-
HO-KyNbTYPHUIM decTmnBanb «MancTtepHsa MicTa
XKuToMump». ManctepHa MicTa — ypbaHicTuu-
HO-KYIBTYPHMI MPOEKT, AKMIM MA€E Ha METI Mia-
BULLWTM eDeKTUBHICTb B3aEMOLii MPOMaaCbKIMX
opraHisauin, iHILiaTVB, MUTLIB, PEMICHUKIB, FPO-
MaACbKMX aKTUBICTIB Ta YKUTOMUPCHKOT MICbKOI
BNaguW. TONIOBHUM 3aBOAHHAM 3ax0o4y € 3anyyeH-

HS MICTAH 0O MPOUECiB PO3BUTKY Ta OHOBMEHHS
MicTa. Ha y4acTb y MancTepHi mogatoTb 3a9BKM
rpomMaachki i 6narogivti opraHisauii, aki npadto-
OTb Y MICTI, @ TAKOY TBOPYI KONMEKTUBU, OCOOU-
CTOCTI.

Mpodinaktuka BIS/CHIO. MpoMaacbka op-
raHizauia «[lepcneKTrBa» TICHO CMiBMNpPaLoE 3
HKUTOMUPCHKMM MICbKUM LLEHTPOM COLLiaTbHMX
cny»k6. CniBnpaua nondrac y cninbHiv opra-
Hi3aLuii 3axoaiB Ta pPobOTi 3 YUYHIBCbKOK Ta CTy-
[EHTCHKOK MOMOAAD: MAETHCA MPO IHTEPAKTMB-
Hi NeKLuii, CEMiHapW, TREHIHIM Ta BYAMYHI aKLUii
OO0 NPOPINAKTUKM BXXUBAHHA MCUXOAKTUBHMX
PeYOBUH, MPodinakTuky BIT/CHIOy, Ty6epky-
NbO3Y, BiPYCHUX renaTuTIB. 3axodu BigdyBatoTh-
CA Ha BY/IMLAX, @ TAKOXX B OCBITHIX 3aKknafax XXu-
TOMMpa Ta 'y Bigaini toBeHanbHoI Npoballii.

B3AEMOIH OIC 13 MICLEBMM BIBHECOM

OpraHizalii rpoMagsgHCbKOro CycnifibCTBa B
HUTOMUPCHKiM 061acTi akTUBHO CMiBMPaLIOOTbL
i3 Bi3HecoM, 3BepTaloYKChb 3@ CMOHCOPCHKOO
NIOTPUMKOIO (9K PiHaHCOBO, Tak | MaTepi-
aNnbHO-TEXHIUHOW). MicLeBuMi Bi3HEC aKTVBHO
NiOTPVMMYE rPOMaAChKI iHILiaTVMBKM Ta 3axoau.
€ neBHa NpobnemMa y TOMy, LLO NPOMaACbKMX
aKTUBHOCTEW i 3axomiB 6araTto, Tox BizHecy iHO-
Oi 0oBOOUTbCA 0bKMpaTKH, Ha aKy camMe MmoTpeby
CMPAMYBaTK CBOIO BMarodinHy niaTpeuMKy.

30KpeMa, aKTBHY OOMOMOrY MrPOMaAChbKVM
MPOEKTaM Haa€ colianbHO BiAMOBIOanbHe Mif-
NpPUeMCTBO «KpomMbepr eHp LLyb6epT». KoMnaHis
cniBnpautoe 3 MbD «Micia B YKpaiHy», OpraHi3o-
BYIOUM CiflbHI 61arodivHi akuii Ha perynapHiv
OcHOBI, 3 HYO «Cy4yacHmm DopmaT» NpaLoTb
Had GopMyBaHHAM eKOCBIOOMOCTI CyCniNbCTBa
(HepBoHe Exko®ect 2019, Xutommnp ExkodecTt
2020, MnoriHr 2020), i3 MIO «Last Bell» cnisn-
paLoroTb, JoMoMaratodm B aganTalii giten go
CYCMINbHOTO YXUTTS.

MicueBuin 6i3HecC akTUBHO NIATPUMYE 3a-
rafTbHOMICbKI KyNbTYPHI Y CAOPTUBHI 3axoau,
OCKIfTbKM BOHW OO3BOAAIOTbL MiAMNPUEMUAM OT-
PUMaTU MaKCUManbHy BUIroay Bif peknamMu.
BaxxnmBo, WO nignpremMLi oxode 6epyTb y4acTb
Yy 3axodax i momiax, aKLWo TaM 3afdigHa MicueBa
Bnaaa, abo » y4acTb Yy TaKiv NMofaii Moxe npuHe-
CTW CBOIO poay «pernyTaLiviHi 6oHyCK».

Y TpaBHi 2021 poky B XXuTomMupi BigdyBCa
6narofinHWM 3abir «bixky 3a »XUTTA», Nig, Yac
aKkoro Bganocyd 3ibpaTtn 99 Tmcay 736 rpMBeHb.
oro opraHisyBanu y TPMCTOPOHHIM criiBnpaLli
MiXK OIC, XYKXUTOMUPCbKOK MICbKOK pagoto Ta
npeacTaBHUKaMy BisHecy. 3ibpaHi KoWTK nofai-
NVAM MK MPOMaACbKOIO OpraHi3aLicto «Micida B
YKpaiHy» Ta LileHTpoM KoMmnekcHoi peabinitau,i
014 OiTen 3 iHBaNigHICTIO. YUacTb B aKLUii «bixky
3a XUTTa» B3aam noHag 1000 ntogen, 3 akux

600 piTen. be3snocepenHbo Mig Yac 3abiry Boa-
nocs 3i6paTn Malke 68 TUCAY rprBeHb. PelTa
rpowen Hagxoawna Ha 6e3roTiBKOBI paxyHKM
opraHisauiv Big opuanyHmx ocib. LileHTp Komn-
NeKcHoi peabinitauii ong giten 3 iHBanigHICTIO
Ha 3ibpaHy cyMy Nprabae BepTMKanizaTop a4
OITEN 3 KOMMIEKCHUMM MOPYLLIEHHAMMU PYXOBMX
PYHKLLIW.

MNOTPEBU OIC Y PETIOHI

MoTpebun OIC B XXUTOMUPCHKIM obnacTi He
BMPI3HAKOTLCA YHIKaNbHICTIO Ta KOPEtooTbhCa i3
noTpebamMy opraHizalui rpoMagaHCbKOro cy-
CMNiNbCTBa B YKPaiHi.

Hutommpcebki OFC 3auikaBneHi po3BMBaTU-
Cq Ta 34iMCHIOBATU CBOO OiASIbHICTb BiflblU MPO-
decinHo. ToXX BOHW NOTpebytoTb MOCUNTEHHS
CBOrO BHYTPILWHbOMO IHCTUTYLLIMHOIO Ta OpraHi-
3auiMHoro noTeHuiany. Hacamnepen Heobxin-
HO BU3HAYUTKM HAMPAMKK Pyxy Ta NpiopuTteTn
niganbHocTi. OF'C npuUTaMaHHa gedka po3nopo-
LIEHICTb, KON BOHW BepyTbCa BUKOHYBATW PIi3HI
MPOEKTU, AKi HE 3aBXAOM CMPUAKDTb OOCATHEHH!IO
CTaTYTHMX LLiewn opraHi3auin, ane € 4aco- Ta pe-
cypco3atpaTHMMKM,. [1eaKi rpoMaachki aiadi Bce
YacTilWe 3a4atoTbCa MUTAHHAMMK: «AK MOEOHATH
npodecioHaniaM KoMaHau, NoTpebu LinboBKX
ayanToOpRIN, MOXKAMBOCTI | 30BHILLHI BUKIUMKK Ce-
penoBMLLa, B AKOMYy npautoe OIMC?»

OpraHizauii 3 XXUToMUpCbkoi 061acTi MatoTb
noTpeby OTPUMATM HaBUUKMK | BMIHHA O19 pO3-
POOKM AKICHWX YCMILLHUX MPOEKTHMX 3a9BOK Ha
YYaCTb Y MDKHAPOOHWX FPaHTOBUX KOHKYPCaX.
Mig 4yac iHTepB»O HEOQHOPA30BO NiaHIManMca
MUTaHHA MPO GiHAHCOBI BUKAMKW B Oia/TbHOCTI
OlC, aki noTpibHO BMITW gonatu, a anaga Lbo-
ro HeobXxigHO onaHoBYBaTK GaHOPaAM3UHIOBI

KoMmaeTeHUii. OIC xo4yTb HaBYMTWCA OMBEPCU-
diKyBaTV BNacHi HagxooyKeHHA. MNuTaHHA diHaH-
coBoi 3anexkHocTi OC BiA IHO3EMHKMX OOHOPIB |
MiKHapoOHWX NporpamM GiHaHCOBOI NIATPUMKM
€ NOCUTb aKTyaNbHUM i MOTpebye aepPyKaBHOro
CTUMY/TIOBAHHSA.

3aranom, OIC MatoTb NoTpeby B KBasidikoBa-
HWX KaOpax, 9ka CNpUYmMHeHa HeQOCTaTHIM MPo-
deciMHMM pIBHEM UeHiB KoOMaHAg, BIAMAMBOM
npodeciHMX KagpiB, OpakoM KOLUTIB, AKi MOXKHa
6yno 6 cnpamMyBaTh Ha NigBULLEHHS KBanidika-
Lii MpaLiBHMKIB, YNeHIB OpraHisalii, BONOHTEpPIB.

Y XXuToMumpchbKin 0b61acTi € NMooanHOKI Mpu-
Knagu agBokKalinHoi poboTn ONC. Ix He3HauHa
KiNbKiCTb MOB'd3aHa i3 HEPO3YMIHHAM 3 BOKY
rPOMaACbKMX OiA4iB BaXKMMBOCTI IHCTPYMEHTIB
agBokKauii y aigneHocTi OIC. HegoouiHtooTb Ta-
KOXX BMJTMB LIMX IHCTRYMEHTIB Ha MPOLECH yXBa-
NEHHS pilleHb Ha MiCLEeBOMY Ta iHLWWX PIBHAX.

Orl'C MatoTb NoTpeby 3any4d4aTh 40 CBOEI ai-
ANbHOCTI BiNblue NMPUXUIBHKWKIB, MapTHEPIB,
CMOHCOPIB, BOTOHTEPIB, TMM CaMM GOPMYHOUM
6a3y gaHux GinaHTponie, ki HagaBaTUMYTh B
NoAanblUOMYy CUCTEMHY MIOTPUMKY iXHIM Oignb-
HOCTI. Ane HenpodecinmHMM Miaxig 40 30BHILU-
HbOI KOMYHIKaUii i3 LiTbOBMMMW ayOMTOpIiaMM Ta
AOTEHUIMHUMM Y OIMCHVMW MapTHEePaMy 4acTo
CTBOPIOE MepeLllKoaM A1 HAaCTyMHOI CRIBMPaLL.
MNepeBaXHO «ronoc MPOMaasHCbKOro CyCninb-
cTBa» Y XKUTOMUMPCHKiV obnacTi € gy»ke TUXuM, 60
Ginblwicte OIC He BMIloTb A4i€BO JOHOCUTY KO-
4OBI MecemyKi 0O CBOIX LiTbOBUX ayaMTOpRIM Ta
cTemkxonaepis. g, 4ac pokyc-rpyn Ta iHTepPB: o
npencraBHWKKM OI'C 3ayBaXkuiuM, WO Onga Hana-
romxeHHsa edpekTnBHOI OignbHocTi OI'C B perioHi
BAPTO 3aMO3MYyBaTV IHCTPYMEHTapIW i3 ynpas-
NiHHgA Bi3Hec-NpoLecaMu.

OCHOBHI BIAOMOCTI NPO CEKTOP OIC HA 3AKAPNATTI

3a OaHUMK [TONOBHOIO yMnpaBiHHA CTa-
TUCTUKM B 3akapnaTcbkin obnacTil, CTaHOM Ha
01.07.2021 p. B perioHi 3apeecTpoBaHoO 6437
OI'C - ue cTaHoBUTb 3% Bia KinbkocTi OI'C, 3ape-
ECTPOBaHWX Ha Ty XK AaTy B YKpaiHi (211032). Han-
BinbLly YacTKy CTaHOBNATb rPOMaachki (40,6%)
Ta penirinHi opraHizauii (23,8%). Kinbkicte OIC
Bil POKY O POKY 3POCTaE.

MepeBaykHa 6inblicte OI'C 3apeecTpoBaHa B
obnacHoMy LeHTpi. MpoTe, CBOO AiaNbHICTb Taki
opraHizauii NOWMPIOKTL HE NNLLE Ha Y>Kropom,
a M Ha Bcto o61acTb abo gekinbka paloHis. CBo-

epigHUMKM ocepenkamm akTBHOCTI OI'C Takox €
MicTa MykaudeBo i TauiB. Ha piBHI paloHiB iHdpa-
CcTpyKTypa OIC npencraBneHa NepeBaXxxHo opra-
Hi3aUigMW «TpaguLinHOro» Npodinto i cnpamo-
BAHOCTI — OpraHi3aLiii BETEpaHIB Ta y4aCHUKIB
BooBMxX OiN, ydacHUKIB ATO, »iHOK, Ntogem 3 iH-
BaNiaHICTIO, MpOodeCiMHI CRiNKK, penirinHi opra-
Hi3aLii, opraHi3auii CMopPTUBHOIO CAPAMYBaHHS.

PerioHanbHol 0cobnMBICTIO 3akapnaTtTa €
BaromMa 4acTka OlC, aki mpeacraBngatoTb iHTe-
pecy eTHIYHMX MeHLLWMH. 3a JaHUMKM2 06nacHOoi
JepykaBHOI agMiHicTpalii, B obnacTi neraniso-

1 MoKasHUKM EOMHOMO AEPXABHOIO PEECTPY MIAMNPUEMCTB | OpraHizaLliv YKpaiHu.
URL: http://www.uz.ukrstat.gov.ua/edrpou/2021/edrpou_org_0107_2021.pdf

2 Mporpamu 3abesnedeHHa PO3BUTKY OCBITU, KyNbTYPW, TOAAMLIN HalioHanbHMX MeHLWMH obnacTi Ha 2016 — 2020 poku, 3aTBepayKeHa
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BaHO 64 rpOMaOCbKMX OpraHi3auii eTHIYHMX
CMiNbHOT. HaMbBiNbl MOTYXKHUMMK € opraHisaLii
yropuiB (LoHammMeHLwe 10 OI'C, 9Ki 4oCUTb Chpo-
MOYKHIi Ta aKTVBHI). MeH LW noTy)xHMMK € OIC py-
MYHCbBKMX Ta CTOBaLbKMX ETHIYHWX MEHLLIMH.

OcHoBHI chepwu aignbHocTi OF'C Ta HanbinbLL
aKTMBHI | BMi3HaBaHI opraHisauii:

*  PO3BUTOK AeMokKparTii: BO «LleHTp rpo-
MafCbKMX iHiLiaTMB» (M. [MepeunH), O
«[MpocTip Monogi» (M. Y>kropoa), MO «3a-
KapnaTcbKa rpomMana» (M.Y>kropog), Mo
«EBpona XXI ctonitra», O «EBPONONICy,
O «AcoLialia MPOEKTHMX MeHemKepiB
«AOPO», FTO «MiKHapPOOHUMN IHCTUTYT Mto-
OVHW i rnoBanicTukn «<Hoocdhepa;

° TMpaBO3axmuCT: KapnaTcbKke areHTCTBO
npaB ntognHuM «Becteg» (Yykropoa), b
«KoMiTeT MegMnuHoi gonomMory (Yykropon),
O «3akapnatra — [JoHbac», [O «PomMaHi
Ar», FO «Haw xig», MO «Po3mapia» (Mepe-
UUH), FO «PO3BUTOKY;

e 3axXMUCT NpaB i NpeacTaBHULTBO iHTepe-
ciB BHYTPiLWHbO NepeMileHunx ocié: MO
«3akapnatrta — JoHbac», TO «Moe 3akap-
natTa», BO «Yce MOXNMBOY,

*  po3BUTOK Megia: [O «3akapnaTcbKi BiflbHi
Meniar» (MykaueBo), O «Y>KropoacbKmm
npeckny6», MO «IHCTUTYT LeHTPanbHOEBR-
POMEeWChbKOi CTpaTerii»,;

« 6ibnioTevHa cnpaBa: [O «AcoLlialia yrop-
CbkUx 6ibnioTekapib», MO «Acoliauisa 6i6ni-
OTEUHMX MPaLiBHMKIBY;

« ekonoriqa: MO «Pop3ax, O «Exkocdepa;

e couianbHa cdepa: 5O «Bubip», ToBapwu-
cTBO iHBaniaiB (Y»xropoa), N0 «ONTnMicT»
(kropon), B® «Onikax (MNepednH).

CNPOMOXHICTb OI'C Y PETIOHI

[HCTUTYLIVHa CNPOMOXXHICTb MepeBarkHOI
6inbwocti OFC goCUTb HKM3bKa. € HeBenmKa
vacTka OlC, aKi 0eMOHCTPYIOTb piBEHb BULLE
cepenHboro. Pasom 3 TUM, CUTyaLid i3 piBHEM
crnpoMoXKHoCTI OIC He € aKOtOCh YHIKalbHOK Y
MOPIBHAHHI 3 BiNbLUICTIO perioHiB YKpaiHu.

CnpoMoykHicTb OIC BAMBaATK Ha MicLEBY
MONITUKY Ta BUPILWEHHA NMUTaHb MICLLEBOTO 3Ha-
YEHHS € HEe OOCUTb BMCOKOI. KpallLo € CUTY-
aluia Ha piBHI TepuTopianbHWX rpoMan, NpoTe
iHOpacTpykTypa OIC Ha LbOMY PiBHI PO3BMHE-
Ha cnabo. Cepef iHWOro eKcrnepTy BiA3Ha4YatoTh,
O IHCTUTYLLIMHO MPOMaACbKMM CEKTOR Kpalle
PO3BUHEHWW HE Y BENTMKMX MiCTax 3aKapraTtTs.

Y chepi couianbHMX MOCAYr CMPOMOXXHICTb

3akapnaTtcbkmx OIC € 0o NeBHOMO MipK Hanexx-
HOtO, ane reorpadivHa GparMeHTapHICTb CEKTO-
py He Oo3Bonde e ropoputuy, wo OIC Bigirpa-
IOTb TYT BM/IMBOBY PO/Sb.

HenoraHui piBeHb iIHCTUTYLLIMHOIO PO3BUTKY
MatoTb O, 9Ki CTBOPEHI B MeXkax MeBHWX peni-
FiMHKX KOHdecCiM abo acoLitolTbCa 3 TaKUMMU.
Hanpwknag, AianbHICTb OpraHi3auin mepexi Ka-
piTac. Lle € ocobnueicTio 061acTi, OCKINbKY TyT
OOCUTb PO3rally>KeHa MeperXka PISHOMaHITHMX
penirinHMx opraHisauin.

Ha »kanb, 3akapnaTtcbki OIC MatoTb HMU3bKY
CMPOMOXXHICTb CTBOPIOBATK PI3HOMAHITHI ce-
PenoBULLA, MPOCTOPU Y KOBOPKIHITU, LLO 3MEH-
LYE MOYKTMBOCTI 19 MacCLUTabHUX MPOEKTIB, AKi
6 36inblWyBanu colianbHWUIM KaniTan y perioHi.
Xoua TyT € MeBHi BUHATKK, a9K-0T [JoBre-xab3.
YHIBEPCUTETM pPerioHy He MocnillatoTb CTaBaTH
xabamuy ong OIC, akTUBHO 3a5y4YaTvl MOIOoAMX
Moaen 0o rpoOMaAchKoi AigbHOCTI Mig Yac HaB-
YaHH4, Lo gaBano 6 MOXKIMBICTb HAabyBaTK Pi3-
HOMaHITHMX KOMMETEHTHOCTEN. [poTe € M iHLWI
npVKNaaW, KoNm MicUeBi YHIBEpPCUTETM CTaOTb
CBOEPIOHUMM «MarHiTamm» ana OC 4m rpomMa-
CbKOi AianbHOCTI. Lle, 30KpeMa, Y)KropoacbKmi
HauioOHaNbHWW YHIBEPCUTET Ta IHCTUTYT iM. Pako-
Li B M. Beperoso. OcTaHHI GaKTUUHO € xaboMm
ona OI'C yropCbKoi eTHIYHOI MEeHLLIMHMN.

IHCTUTYLiMHa cnabkicTb MicueBux OIC Bia-
UYBAETbCA B MUTAHHAX PO3BUTKY MEPEX Ta O0-
BipW Ha piBHI rpoMan, rPOMaACbKOro CEKTOPY.
3BIOCKY HU3bKMW PIBEHDb MOPU30HTaIbHOI A0BIPU
Mixxk OI'C, BiACYTHICTb BaykaHHA KoomnepyBaTucs,
ainuTucsa i o6'egHyBaTU 3yCUINa.

3akapnaTtcbKi OIC He 4eMOHCTRYIOTb HaneXX-
HOrO NigepCcTBa B TPAHCKOPAOHHIM criBnpaL, y
3any4eHi GiHaHCOBKX PEeCcypCiB 3 PI3HMX EBPO-
nencbKMx nporpamMm MTI npu HagBHOCTI BeM-
KX MOXIMBOCTEMN Yepes iHCTpyMeHTM EC. [Tnie
Ol'C yropCbKoi eTHIYHOI MEHLLUMHK MatoTb KpaLlly
CMPOMOXKHICTb Y Ui chepi, OCKiNMbKKM pecypcHa
MigTPMMKa 3 BOKY PIBHOMAHITHUX YIOPChKMX HO-
HOIB € OOCTYMHOK A9 HUX.

OCHOBHI YCI1IX1 OIrC ¥y PEIOHI
3A OCTAHHI 10 POKIB

Cepepf ycnixiB 3a ocTaHHi 10 poKiB MicLeBi
OlC nepenyciM BMAINAIOTb Te, WO OOCBIOYEHI
OTC BTPUMAaNMCa HaBiTb MOMPU HECMPUATAMBI
YMOBW A9 AiAbHOCTI. PO3BMTOK BONOHTEPCHKO-
ro pyxy, ocobnmeo B nepiofd 2014-2016 pokiB €
6e3yMOBHUM yCMixoMm. [icna novaTky poCiMCbKoi
arpecii Ha Cxogi YKpaiHu B perioHi 3'aBuamca
BMO, gaki mo4yanu cTBOptoBaTM MPoMaachki op-
raHizauii Ta 3giMcHIOBaATK MPOEKTM 3 aaBoKaLlii
Ta migTpvMkm BIMO.

3 https://www.facebook.com/%D0%94%DO0%BE%D0%B2%D0%B3%D0%B5-%D0%A5%D0%B0%D0%BI1-324721495054630

3HAKOBOI MOAIEI0 3a Ui POKKM cTaB Dopym
Re:Open Zakarpattia, MeTa 9KOro — CMNpocCTy-
BaTW CTEPEeOTUMNM MPO 3akapnaTTd, BiOKPUTHU
3aHOBO LieW perioH o4 YKpaiHu Ta CBIiTy, chop-
MyBaTU AKICHMIM NOPAO0K AEHHWI PO3BUTKY 3a-
KaprnaTcbkoi 06nacTi, 3ibpaBLn inei Ta pilleHHs
BiO eKCnepTiB, yMpaBniHLIiB, NPOMaaCbKOCTI.

ChopMyBanm KoaniLito opraHisauiv ekono-
rYHOro cnpaMyBaHHSA. 3aBOAKM i 3ycunnam
CTBOPEHO KOMMIEKCHY CUCTEMY €KOJTOTMYHOIro
MOHITOPWHIY 3akapnaTTd, aka 6yna BUCOKO OLli-
HeHa npeacTtaBHMUTBOM €C B YKpaiHi. Po3po-
6neHo cTpaTerito po3BUTKY KapnaTCcbKoro €B-
POPErioHYy 3a aKTUBHOI | kKato4yoBoi y4dacTi OIC.
Lia cTpaTeria oTpvMana Big3Haky €C gk Kpalla
CTpaTeria eBpoperioHis. e ycnix OI'C He nuwe
3akapnaTTd, @ M YOTMPBbOX IHLIMX KPaH.

OCTaHHIM 4aCOM aKTUBHO PO3BMBAETLCA Me-
peXka MOTOAKHUX MPOCTOPIB Y PI3HUX TEPUTO-
pianbHUX rPOMagax. 3HaKOBWM TYT CTaB MPOEKT
«CTBOPEHHSA MepeXKi MOMOAIMKHMX MPOCTOPIB Ha
3akapnaTTi», Wo BNpoBamkyeTbca IO «[MpocTip
Monoai» 3a MigTPUMKKM AreHTcTBa CLUA 3 MixkHa-
poaHoro po3BuTKy (USAID).

docunTb aKTMBHO CcBOro 4Yacy gigna O «lH-
CTUTYT MiCTa», AKa npautoBana y coepi ypba-
HICTUKW. Y CBOIM AignbHOCTI MpeacTaBHUKKM [O
cnupanmca Ha nNigxia 3rypTyBaHHA rpoMaau, i
TOMY MPOBOAMAM PI3HOMaHITHI MPOMaaChbKi 3y-
CTpidi, 0broBopeHHsa. 3apas y TepuTopianbHMUX
rpoMagax iICHYE YMMano iHiuiaTyB, aKi moYmHa-
NCA 3i CMiNbHOIO MPUOKPAaHHA MPOMAACbKOro
MPOCTOPY, @ NOTIM PO3BMBaNMCA y CTBOPEHHS
O Ta 30IMCHEHHSA KPYMHMX IHPPACTRYKTYPHMX
NPOEKTIB. NpWKnaa — iHiUiaTBa B HCiHAx, e aie
O «KpeneHuy. TaM cnoYaTKy BTIAWAM MNPOEKTU
i3 BOJTOHTEPCbKMX CyOOTHUKIB, @ MOTIM MPOEKT 3
pecTaBpaLliii MicueBoro 6yamnHKy KynabTypu.

HdoctaTHbo akTBHO OIC 3akapnaTTa 4itoTb Y
cdepi HagaHHAa couianbHKMX Mocayr. BHacnigok
3HAYHWUX TpaHchopMaLi Yy CUCTEMI HaOAHHS
couianbHMX MOCNYF Yepes aeLeHTpanisauito
YTBOPUMBCA MEBHUIN BaKyyM, LLO MIr MPU3BECTM
00 BTpaTW OOCTYMHOCTI TakMxX MOCAYr Ha PIiBHI
HOBOYTBOPEHUX TEpPUTOPIanbHUX rpomad. His-
ka OIC obnacTi noYana akTMBHO AIATV Y Ui
HilWi. Tak Kinbka penirimHmx opraHizauin noda-
N aKTUBHO HadaBaTW couianbHi MOCnyrv ang
BPa3NMBMX KaTeropin rpoMaasaH. Y cnisnpaui 3i
cny»kboto y cnpaax aiten Hmska OIC nodyana ak-
TVIBHO PO3BMBATU HadaHHA CoLianbHMX MOCNyr
019 Maneui.

3HaKOoBO Mofaieto cTaB PerioHanbHUM GopyMm
po3BUTKY OIC, Wwo Biobysca y 2020 poui. CTBO-
PEeHHA perioHanbHOro xaby rpPoMaaaHCbKOro Cy-
CrinbcTBa Ha 6a3i LieHTpy rpoMaachKux iHiLiaTvB
(MepeynH) akTyanilyBano iHCTUTYLiIMHWUM PO3BU-

ToK MicueBux OI'C. PerioHanbHa nnatdopma rpo-
MaOcCbKMX iHiLiaTUB, o Byna 3anoyaTkoBaHa y
2015 poui, cnpugae NiaTpUMLI MiCLEBMX opraHisa-
Ui rpoMaasaHcbKoro cycninbcTtea (OC), 3okpemMa
TWX, O 3HaXOOATbCA Y Ci/TbCbKMX Ta BiOAANEHMX
MiCLLeBOCTAX, 3 METOO 3abe3reyeHHs iX akTUBHOI
YYaCTi y OeMOKPATUUYHIMX 3MiHaX.

OCHOBHI BUKJTUKW Y PO3BUTKY
TA OI9N1bHOCTI OIrc

Cepen KIUYOBUX BUKIUKIB Yy chepi opraHi-
3aUiMHOro PO3BUTKY Ta MPOrpPamMHOI OiabHOCTI
OlCy 3akapnaTcbKiv 06nacTi MOXKHa Ha3BaTu:

°  HW3bKMW PIBEHb KPWM3OBOIO NigepcTBa —
CMPOMOXKHOCTI 3a/1y4aTu Ta PO3YMITU LiTbO-
Bi Ta 3auUikaBNeHi rpynu, 3ag0BONbHATM iX
noTpebun Ta odikyBaHHA. OI'C OCTaHHIM Ya-
COM OEeMOHCTPYHIOTb HM3bKY CMPOMOXHICTb
BM3HaYaTV Ti rpynu, aKi MatoTb BigHOLLEH-
HA 0O OpraHi3aLyii, Ym 3anydaTn Ui rpynm 0o
aABOKaLUIMHOI AiFNbHOCTI, HaOaHHA NOCYT,
BOTOHTEPCTBA;

°  HM3bKa ePeKTUBHICTb KOMYHIKaLii 3 rpomMa-
AO010, LUiNbOBUMUK FpynaMum;

o 0bOMekeHicTb Yy B3aeMopii gk Mixk OIC B 06-
NacTi, TaK | 3 0praHi3auigMm iHLWKMX perioHiB
YKpaiHv Ta cycioHix KpaiH €C. TakoXX 3Hau-
HUM BUKIIMKOM € B3aEMOAIA Ta CUHepPTriqa
Mi>XK pi3HMMMKM OlC, Wo npaukooTe B OQHIM
chepi. Len BUKNWK CApUYMHAE, 30KpeMa,
HM3bKMI piBeHb OoBipK ogHiei OIC oo iH-
woi. BigzHavaeTrbca neBHa 3akpuTicTtb OIC,
AKi MpPeaCcTaBNatoTh IHTEPECK YIOPCHKOI eT-
HIYHOT MEHLWMHM;

°  MOMNPW HagBHI MOXIMBOCTI AN 30iMCHEH-
HA MPOEKTIB Y MeXax TPaHCKOPAOHHOIO
cniBpobiTHMLTBA, OI'C MatoTb HU3bKY CMPO-
MOXXHICTb Y MPOEKTHOMY MEHEXXMEHTI Ta
PaKTMUYHO He MatoTb MAPTHEPRIB i CTIMKKMX
B3aemMo3B'a3kiB i3 OIC 3 kpaiHamMu-cyciga-
MWU;

e BIOCYTHICTb HaNeXHOro crtpaTeriyHoro
ynpaBniHHA. MepeBaxHa BinblwicTe OIC
He Mae€ cTpaTteriyHoro 6adeHHa CBOEI ai-
AnbHOCTI | Npautoe abo 3a MPUHLKMMOM
«OIANbHICTb NI NMPOEKT UM MPOrpamy MixK-
HapPOOHOI TEXHIYHOT 4OMOMOri», abo BioMo-
BiAHO 4O KOPOTKOCTPOKOBOI KOH'IOHKTYPM
(MepeBaXkHO 33419 BNPOoBadXKeHHS iHdpa-
CTPYKTYPHUX MPOEKTIB Y TEPUTOPRIANTbHMX
rpomMapax);

o iHObpacTpyKTypa Ta pecypcHe 3abesnedyeH-
Ha GinblwocTi OINC Ha He3a40BINbHOMY PiB-
Hi. Bpakye ak diHaHciB, Tak | obnagHaHHg,
LUTATHWMX NpPauiBHUKIB,
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e HeOoCTaTHICTb GiHAHCOBMX pecypciB a9
30iMCHEeHHS OianbHOCTI. 3 ogHoro 6oky, OrC
HECMPOMOXHI Yy CBOIM BiNbLLOCTI 3any4aTy
KoLWTWM MT[, BHECKM Bif, rpoMaasH Ta bisHe-
CY, 3 IHWOro 6oKy — 3MEHLIEHHS OOCTYMHUX
oykepen Ta obcariB piHaHCOBUX pecypciB;

°  KPWU3a iAeHTUYHOCTI — MOLYK CBOro Micugd,
posi Ta NpM3HaYeHHa B yMOBax AeLleHTpa-
nizauii Ta couianbHO-KYNBTYPHMUX 0COBM-
BOCTEW pPErioHy.

Cnip, oKpeMo 3a3HauynTV NpobnemMaTuky B3a-
emopii OI'C i3 opraHamMmn gepy»<aBHOi BNagun Ta
MiCLIeBOro caMoBpsiayBaHHS. [i piBeHb B LLiTOMY
He BiONoBiOae odikyBaHHAM. HagiTb 3axoam OOA
woao GiHaHCOBOI NIOATPUMKW He OLiHIoKTbCA
HaNeXHWM YMHOM Ta CMPUMMatoTbCa 9K GiHaH-
CyBaHH{ BYy3bKo chokycoBaHux OICy chepi co-
LiiabHOI poBOTU Ta 3axXVCTy. HaaBHI MexaHi3My
B3aemogii OI'C Ta MicLUEBUX OpraHiB BUKOHaBYOI
BMagu He HaaTo OieBi.

®parmMeHTapHicTb cekTopy OIC Ha 3akapnaT-
Ti NIPU3BOANTb 40 TOro, WO OpraHi3auii MatoTb
Oy>Ke HN3bKMIM NOoTeHLian 00 CTBOREHHSA Koani-
Liv Ta MepeXX, Lo Y CBO Yepry nocnabntoe ix
30aTHICTb BAIMBATM Ha MicLEeBY NOMITUKY, Mopsa-
OOK OEHHUIM B3aEMOLii MiCLEBUX OpraHiB oep-
»KaBHOI BNagM Ta MiCLEBOIo cCaMOBRALYBAHHSA.

CnocTepiraetbca neBHe «MNPOTUCTOAHHA»
Mixk OI'C, aKi MOB'A3Yt0Tb 3 YIrOPCHhKOIO ETHIYHOO
MEeHLLUMHOK Y1 QIHAHCYIOTLCA 3a PaxyHOK ypaay
YropwuHmM, Ta iHwummy OFC. TobTo, icHYyE CTiK-
Ke yaBMEeHHS, WO «yropCbKi» opraHi3auii nerko
i Weapo NiaTprMyroTbca YIopLLMHOW, Y TOM Yac
AK yKpaiHCbKil Bnani 6Ganayyke 0o yKpaiHCbKMX
opraHisauin. A gepyaBHa NiaTPMMKa € 4OBONI
Ba>KKOAOCTYMHOIO Ta CyMPOBOAYXKYETbCA HAAMIp-
HO BIPOKPATUYHO TAraHMHOW0. HeobxigHo
BaxoByBaTW, WO YropLliMHa 4epe3 NeBHi oep-
»kaBHi (Hanpwknan, ®oHp iMeHi betnera MNabo-
pa) Ta HedepPyXKaBHI IHCTUTYLLT CTBOpPWIa Hagim-
HY CUCTeMY rPaHTOBOI JOMOMOrM y BCix chepax.
DaKTUYHO FPaHTU YKPaiHCbKMM OTC yropcbKoi
ETHIYHOI MEHLLUMHW OTPUMATK AyXKEe NPOCTO | He-
OBTSHKIMBO.

ICHYE TaKoXK BigUyTTa LLopPa3 6iNbLworo Brauv-
By Ha OI'C 3 60Ky MONITUYHUX Ta BizHecoBuX
rpoyn. BoHn HamMaratotbea Bukopuctatn OICy
CBOIV MONITUYHIN OiANbHOCTI 384719 CTBOPEHHS
cepenoBuLLa ix neritmmizauii Ta BUM3HaHHA. Y-
Mano OIC yTBoptooTbCa ON9 NPUKPUTTA dak-
TUYHO NONITUYHOI A4iANbHOCTI CBOIX Nigepis, abo
MoYMHaTb 06CNYroByBaTV YMiCh MONITUYHI YK
6i3HeCcoBi iHTepecu.

B3AEMO/AIA Orc I3 MICLLEBUMUA
OPTAHAMMU OEPXXABHOI BNAOMU
TA CAMOBPAOYBAHHYA

B3aemopaia micuesux OIC ta MOOB, OMC
BiAOyBaETbCa Y TPaAAMLIMHMX dopMaXx:

°  CTBOPEHHSA PIZHOMAHITHUX KOHCYNbTaTMB-
HO-OoPaaYKMx opraHie Mpmn MOOB, OMC i3
KooMTalieo 0o iX cknagy npeacTtaBHMKIB
Pi3HOMaHITHWX MicueBux OIC;

*  HapaHHa OIC diHaHCcoBOI NIATPUMKM 3 06-
NIAaCHOTO Ta MicLeBKX BIoyKeTiB 414 34iMc-
HEHHSA BACHMX MPOEKTIB, HaJaHHSA CoLi-
anbHUX MOCAYT Y BUKOHAHHA OKpeMMx
GyHKUIN, Wo aenerytotbca OMC,

e B3aeMofia B Mexax BMKoHaHHAa OIC Bnac-
HUWX MPOEKTIB 3a diHaHCOBOI NIATPUMKM
nporpam MT/,

e 3anydeHHa npencrtaBHUMKIB OIC go cknagy
BUKOHaBYMX KOoMiTeTiB OMC.

Taka B3aeMofist HOCUTb HECUCTEMHUI Xapak-
Tep i NeEPEBAXKHO KOHUEHTPYETLCA Y COLLIanbHIN
chepi, a 3anydeHHa OIC go popMyBaHHA Ta pe-
anizauii MicueBoi MONITUKK, BUPILLEHHSA MUTaHb
MICLLEBOIO 3HaUEHHSA B TEPUTOPIANIbHMX rPO-
Madax € 4OCTaTHbO GopPManbHUM | HEOIEBUM 3
TOYKM 30pYy BiovyTHOro snamey OIC. Y 2018 p.
3akapnaTtcbKka obnacHa pafa yxeanuna perio-
HanbHy Nporpamy i3 3abe3nedeHHs y4acTi rpo-
MaAdCbKOCTI y GOpMYyBaHHI Ta peanizaLiii aep»<aBs-
HOI MONITUKW | BUBYEHHSA CYCMIiNTbHOI AYMKUW Ha
2019-2021 poku4, 9Ka € 4oCUTb GOPMaTbHOLO |
HepnieBoto, 60 MiCTUTL Habip GaHaNbHUX 3aX0L0iB
i He Nepenbadvac abCoNOTHO HIAKOT NIATPUMKMN
aignbHocTi OlC.

Y TpaBHi 2021 poky chopMoOBaHO HOBUM
cknan FpoMaacbKoi paau Npu 3akapnaTCbKin
OLA. 1o Hel yBiMLWNO 72 NpeacTtaBHUKM MicLe-
BL1x OIC. Takoxx npu OLA CTBOPEHO KOHCYMbTa-
LIMHY pany y cripaBax BETePaHiB, 0O 9KOI yBIML-
NN NpeacTaBHVKKM BeTepaHcbkx OIC abo Tux,
XTO Ai€ B iHTepecax BeTepaHiB. HapaHHAa diHaH-
COBOI MIATPUMKM MpoekTaM OIC Yy MONOOIKHIN
chepi Ta chepi HaLiOHANbHO-MNATPIOTUYHOIO
BUXOBaHHSA PO3M0oYHETbCA 3 2022 POKY.

Ona ¢piHaHcoBoOi NiaTPUMKKM OIC Kpato 3a
PaxyHOK KoWTiB o6MacHoro Ta Micuesux Oto-
OPKETIB BM3HAYeHO Taki GiHaHCOBI iIHCTRYMEHTU:

° [3 06bs1QCHOroO 6r0OQXKeTYy — perioHanbHa
nporpama «TypboTa»5, y Mexax aKkoi Ha
KOHKYPCHMX 3acafax HagaeTbca GiHaHCO-
Ba NiATPVMKa rPOMaaCcbkMM 0b'€aHaHHAM

4 PilweHHa obnacHoi paau Bia 1312.2018 p. N2 1336 «[1po PerioHanbHy nporpaMy i3 3abesnedeHHs y4acTi fpoOMaacbKoCTi
y dopMyBaHHI Ta peanidauii gepyxaBHOI MONITUKM | BUBYUEHHS CyCMiNbHOI AYMKIM Ha 2019 — 2021 poKmM».
5 PiweHHa obnacHoi paam Big 13.12.2018 N2 1331 «[1po PerioHanbHy nporpamy «Typ6oTa»

Ta 6narofivHUM opraHisauiam, AianbHICTb
AKMX Ma€ coLlianbHy CPAMOBAaHICTb.

e [3 0651QCHOrO 6OAXKETY — pPEerioHanbHa
nporpamMa «Mooab 3aKapnaTTar»o, y Mexxax
AKOI Ha KOHKYPCHWX 3acagax HagaeTbca di-
HaHCoOBa MIATPUMMKa NPOEKTAM Y MOMOOIXK-
Hin chepi Ta chepi HaLioHanbHO-NaTPIO-
TUYHOIO BUXOBaHHS, po3pobneHinm OIC.

o |3 MiCLEBOro BrOMXKETY YoKIOpPOACHKOI Tepu-
TOPIA/IbHOI FPOMAAM — MiCbKa MporpamMa
NiOTOUMKW OigNbHOCTI IHCTUTYTIB rpoMa-
OSHCbKOIo CyCMiibCTBa MiCTa CoLiafibHOTO
CMPAMYBaHHSA (YXBaMOETbCA LWOPIYHO)7.

o [3 MicueBoro 6tomxKetTy [lepedyHCbKOoI Te-
pPUTOPIAIBHOI FpOMaM — BrodyKeTHa MpPo-
rpamMa Ha 2021 pik «HapaHHa diHaHcoBOI
MNIATPUMKM TPOMaACbKUM 06 €QHAHHAM
BeTepaHiB i 0ci6 3 iIHBaNigHICTIO, OiANbHICTb
AKMX Ma€ colianbHy CrPAMOBaHICTb»8.

OocuTb akTMBHO BigOyBacThCA B3aeEMopis
Mixk OI'C Ta MO[B, OMC y cdepi coudianbHo-
ro 3aXMcCTy Ta couiaNbHUX NOCAYyr. Lia chepa
€ HambinblW NpunHaTHow ona MOLOB Ta OMC,
KON MOBa Mae Npo B3aemMonito 3 OIC, HagaHHSA
iM @iHaHCOBOI MIATPUMKM. Tak, 3a iHdopMaLLiEto
OenapTaMeHTy COLiaNbHOIro 3axMCTy 3akapnart-
cbkoi OIA9, TepuTOopianbHi LEHTPW CoLiaNbHO-
ro o6¢cNyroByBaHHg, LLO OiANn YK OitoTb Ha PiBHI
PAMOHIB UM KOTMLLHIX PanoHIB, CMiBMPaLLIOOTL
3 BOJTOHTEPAMMU, PENITIMHUMM OpraHizauigMm —
«diMm Munocepasa», «MpomMiHb Ha Cxofix», «LLBen-
LAPCbKOK PENITIMHOK rpoManoto», «bnara BicT»,
3 HiakoHiYHWM BiogineHHaM PedopMaTopCbkoi
uepksu, bnarogimHumm doHgamMm «fonnaHaia
YKpaiHi», «ApMeHxenny, «CxigHo-EBPONenChKo
Micieto, «[Jopkac 3akapnaTTay, «LLUTidTiH-dopo-
Ti», BKITO «CaHTa €nm3aBeTar, «Bipa Hania JTo-
60B», «MaTepi OiTam», aKi HagatTb NYMaHiTapHy
JOMOMOryY, OPraHi3oBYOTb rapadi obigmn Ta iH.

B3AeMOId OrcC 13 MICLEBUM BIBHECOM

Y cnienpaui mMicuesmx OIC Ta MicueBoOro
BizHecy KMOUYOBKMUK € GaKTOp O0BIPU, a TaKoX
0b6i3HaHICTb NIAMNPUEMLIB MPO Te, UMM 3aMMa-
eTbca cekTop OIC. YacTo TpanakTbCa BUMaOKKM,
Konw BizHec Hanpamy gornomMarae MaTepiasbHO
TUM, XTO NoTpebye Takoi gonomMoru, 6e3 noce-
pegHuuTea OIC. PasoM 3 TMM, CMNOCTepiratoTbca
npuknagu ycniwHoi criBnpad, Koav MicLuesmni
HizHec NiaTPUMyE diHaHCOBO NeBHI BnarodivHi

YK couianbHi MPOEKTU. HaTOMICTb mepeBarka-
IOTb MPUKAaAOM KOPMOPATMBHOI COLLianbHOI Bia-
MNOBIOaNbHOCTI, KoM caM Bi3Hec BMNpoBamyKye
MIHI-MPOEKTM CoLiaNbHOI NIOTPVMKW BPaA3NN-
BUX KaTeropiv 4 TBOpYO 0baapoBaHoi Monoai,
MNPOEKTU Y LIapuHi KynbTypu/mMmucTeuTsa. Kom-
MaHii Ta oKpeMi MignpueMLI 3a3BMYal HaOaOTb
6narofiiHy OOMOMOTrY Y POBGNATb MOXKEPTBY
y BigMmoBiab Ha iHOAWBIAYyanbHI 3BEPHEHHSA BO-
NIOHTEPIB BiAMOBIAHWX OpraHi3aLliv, abo Ha nun-
cTu-npoxaHHa Big OIC. MNMpeacTtaBHUKK BizHecy
4aCTO HaPIKaoTb Ha Te, LLO 00 HMX 3BEPTAOTHCS
BUK/TIOYHO 33 MOXXepTBaMM O19 GiHaHCYyBaHHSA
COLLia/TbHOI OMOMOTrM, @ HE MPOMOHYIOThL AKiCb
LiKaBi 3HaYYLLi MPOEKTU, CIPAMOBaHI Ha BMPI-
LIeHHS CyCninbHUX Mpobnem.

€ NOOAMHOKI MPUKNaamM, KONu NpeacTaBHUKM
BizHecy BKNtoYatoTbca 00 KepiBHoro cknaay OfC.
BapTo 3BepHYTV yBary Ha TakuMi npwvknian, ax
BHYTPRILLHIM YaT MNIAMNPVEMHMLIBKOIO cepeanoBm-
Wa Y>kropoga (nepeBaykHo IT-dipMm um noaiod-
HOro CMPAMYBaHHS), B AKOMY MiANPUEMLL 3BEP-
TatoTb YBAry Ha PIi3Hi iHiLiaTMBK MPOMaaCbKOCTI
YK MOLLIMPIOOTL IHPOPMaLL Npo NpoekT OIC.

3a crocTeperKeHHAMM ekcnepTiB, bizHec 3a-
KapnaTtTa BXKe roToBUIM OOKI1aAaTMCA 0O pecyp-
CHOI MiaTPUMKKM iHibiaTne OFC. Mpu ubomy OIC
Yy CBOIM daHAOPan3nHIoBIN OiGNbHOCTI MOBUHHI
UiTKO PO3YyMITV OCOBMBOCTI Ta MOTMBALLItO 6i3-
Hecy, a TaKOoXX MPUMUHUTK BUMaraTu Big Blagu
diHaHCOBOI NIATPUMKM 33 ByOb-AKMX YMOB.

KEMCU CNIBMPALLI OI'C TA BIBHECY

MpwrKNagoM BMAPOBaAXKeEHHS CcolialbHOIo
nignpueMHMUTBa Yy cniBnpali mMicuesoi OFC,
Mi>KHapoOOHMX OOHOPIB Ta BizHecy € pepmep-
cbKe rocnopgapcrteo «Mepci ®apm». Lie couii-
anbHe NigNPWEMCTBO, CTBOPEHe Yy cniBnpaLi 3a-
KapnaTcbkoro obnacHoro 6narogivHoro goHay
«[iMm Mmnocepasa» i3 HOPBE3bKUMIKM OOHOPAMM
i 'yMaHiTapHot opraHizauieto «KPK-Ukrainay.
MeTa «Mepci ®apm» — 6opoTbba 3 BigHICTHo,
nomM'akleHHa abo BUPILLEHHA colianbHMX
npobnem y 3akapnaTTi. YBecb NpnbyToK, OTpu-
MaHWW Bif peanisauii npoaykuii «Mepci Gapmy,
BUTPAYatoTb Ha colianbHi Wini, 6naroginHi akuii
Ta NpoekTn BbO «[iM Mmmunocepaay.

poMancbka opraHizauia «BigpooXeHHS
YKpaiHu — 3akapnaTcbkoi obnacTi» (3HaHa nig,
6peHOoM «BONOHTepU 3aKapnaTtTa» yepes
aKayHT y Facebook) akTMBHO i ycnilwHO 34imc-
Hio€ haHOpPan3MHIoBi KamMnaHii cepep bisHecMe-

OO0 MOCUMEHHA COLianbHOro 3axMCTy rpomMaasaH Ha 2019 - 2021 poKmM».
6 PileHHa obnacHoi paam Big 1712.2020 N259 «[1po PerioHanbHy nporpamy «Monofb 3akapnaTta» Ha 2021 — 2025 poku.
7 PiweHHa LI cecii VII cknukaHHa N22094 8ig, 10.09.2020 «IMpo Mporpamy NiaTpUMKM AianbHOCTI iIHCTUTYTIB

rpoOMagaHCbKOro CycninbCTBa ColiabHOro cnpsaMyBaHHeA Ha 2021 pik».

8 https:/pmr.gov.ua/prozorist-vliadi-zvitnist/pasporti-program-ta-zviti

9 Mpo niacyMKm poboT OpraHiB CoLjanbHOro 3axmMcTy HaceneHHs obnacTi 3a 2020 pik. URL: https;/zaksoc.gov.uafvidkriti-dani/zvitna-informatsiia



https://pmr.gov.ua/prozorist-vladi-zvitnist/pasporti-program-ta-zviti
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HIiB perioHy. 3ibpaHi KOLWTK opraHisaLia BuTpa-
4YaE€ Ha gonomory ocobam, aki NepebyBatoTb B
CKPYTHOMY CTaHOBMLLI, ab0 Ha OKpeMi MPOEKTU.

IHiLiaTMBa O «AreHTCTBO MICLLEBOIO PO3-
BUTKY Ta IHPOPMALLIMHMX PeCcypCiB «EBPOMOSICY
L1000 CTBOPEHHSA HOBOTIO IHCTUTYLLIMHOIO He-
ypagoBoro o6'eaHaHHA 3a414 peanisalii eBpo-
MenCbKMX NiOXOM4IB | MPUHUMMIB eHePreTUYHOI
AeMoKpaTii — BiaKPUTOro HayKoBO-OCBiTHbO-
ro Ta BUPO6HMNYO-TEXHONONYHOro Knacrepa
«Yucrta eHepria KapnaTt». AreHTCTBO 3a/1y4u-
N0 A0 iHiUiaTMBKM 5 Manux nignpuemMcTs obnac-
Ti. Lle npwknan oeMoHCTpyeE, ak npoekT OIC
nepenbadvatoTb 3anydeHHa 6isHecy On4a iXHbOI
peani3auiii.

MOTPEBU OIC Y PErIOHI

TpadMUiMHO ofHIcto 3 KMto4oBMx NoTped OIC
obnacTi € piHaHCOBI pecypcm 4/19 34iMCHEHHA
OianbHOCTI. PecypcK, Wo BMaiNaoTeca 3 obnac-
HOTrO Ta IHLWMWX MICLEeBUX BIOOXKETIB Yepes KoH-
KYPCHI MexaHi3Mu, HeOoCTaTHI | He MOXKyTb 3a-
OOBOMBHUTK yCix NoTpeb. Lle ocobnmBo roctpo
BUMNg0a€ Ha TNi Toro, 9K ONC yropcbkoi MeH LW W-
HW OTPUMYIOTb 3Ha4YHY GiHaHCOBY NIOTPVMKY Bif,
YPAOOBUX areHUin YropLmHu.

IcHye noTpeba y BOJIOHTepAaX Ta 3a/lyYeHHi
MOJiodi 40 BOMOHTEPCBKOI AidNbHOCTI — He BCi
MatoTb MOTMBaLito abo BaxkaHHA NpaLBaTh y
BUXiOHI YK nicng pobo4Yoro gHA.

AKTYanbHOO 3anMWAaETbca noTpeba vy Noa-
CbKUX pecypcax a/1a poboTtn B OIC. BaxknmBo

He MPOCTO 3any4nTK, a 1 3abesnednT npode-
CIMHUM PO3BUTOK, yrnepeanT npodecinHe BU-
ropaHH4.

He MeHLW akTyanbHoto € noTpeba y niaBn-
WweHHi kBanidikauii npauisHmkis OIC Ta Bia-
MOBIAHUX TPEHIHroBUX nocnyrax. Hano6inbL
3aTpebyBaHMMM € TPEHIHITM 3 TaKoi TeMaTUKM:
MPOEKTHUM MEHEMXKMEHT, rPOMaCbKa eKCrnep-
TM3a, OpraHi3auinHMM PO3BUTOK, BPAOyBaHHA
B OIC. Benuka notpeba iCHyE Y Pi3BHOMaHITHMX
nporpamax nigepcrea, PO3BUTKY OOBIPW B Cy-
CMiNbCTBI Ta y rpoMagi.

Ba>knmBO TaKOXK iHiLitOBAaTM MpOoBeOeHHS
akomora 6inblle 3axonis anga OfC Ha TepuTopii
3akapnaTtTd. BnacHe OIC Kpato MOBUHHI 11 caMi
OYyTV MPOAKTUBHUMUK Y 3aNy4YeHHI pi3HOMaHIT-
HUX KOHQEepPeHLUIin, decTrnBaniB, PoOpPyMiB Ha Te-
puTOPItO oBNacTi. Amyke iX NMpoBedeHH:A CyTTEBO
AKTMBI3yBaTUME MOOMAOCbKUI CEKTOP.

He MeHW akTyanbHOlO € noTpeba y Hana-
FOYKEHI CTaNMX KOHTAKTIB Ta B3aemofii Mixxk OIC
3akapnaTTta Ta OIC cyciaHix KpaiH. Taka B3aeMo-
aia Mae 6yTn y popMaTi CriflbHUX MPOEKTIB, 3a-
XOMiB, MPOrpaM. TyT BaX/TMBO BMINTM 3a MeXi CTe-
peoTnny, Wo nmue yropcbki ONC Ha ue MatoTb
CMPOMOXKHICTb. TpaHckopaoHHa cnienpauga ONC
TaKOXK € 3aTpebyBaHOO Ta akTyanbHo. 14 Lbo-
ro HeobXxigHO PO3BMBATK | KOMYHIKaLLiO, | Crpo-
MOYKHICTb MpaLtoBaTK 3 NapTHeEpPaMm y dopmari
NPOEeKTIB. CTpaTEriYHO Ba>KNTMBO MeEPEXOMSIO-
BaTW NigepcTBO Biad JIbBIBLUMHM Y BMPOBaOYKEH
MPOEKTIB, ChinbHMX 3 OC cycigHiX KpaiH.

OCHOBHI BIAOMOCTI NMPO CEKTOP OI'C Y KUIBCbKIN OBJ1ACTI

Ocobnumpe NoyxBaBneHHa Ta cycninbHe 3ali-
KaBNeHHS i0e€to MPOMadaHCbKOro CycCrifibCcTBa
MPOCTEXYBANOCA e y Neplui poKK micnsa npo-
FOMOLWEHHA YKPATHOK He3aneXXHOCTI, a TakoXK 3a
pe3ynsraTamin «[oMapaH4eBoi peBotoLii» 2004
pPOKy Ta Peontouii rigHocTi 2013-2014 pokis. Le
4yac, Konm, MOXKNMMBO, BreplLue B icTOpii KpaiHu
3'aBMNach peanbHa MOXMIMBICTb CTAHOBNIEHHS
IHCTUTY LIV FPOMaOAHCBbKOrO CyCnifbCTBa.

KinbkicTb 06'eaHaHb rpomMagaH y KuUiBcbKiv
06nacTi WOopPOKyY 3pocTac. 3oKpema, TepuTopi-
anbHUMUK YNpPaBAiHHAMMK OCTULT B 0bnacTi ne-
ranizoBaHo opraHisauin ctaHoM Ha 01 ciuHa/Bia-
COTOK 3pocTaHHa OIC BigHOCHO NonepeaHbOro
poky: 2016 pik — 8164; 2017 pik — 816/7,9%; 2018
PiK — 9 225/4,6%; 2019 pik — 9 660/4,7%; 2020
pik — 10 131/4,8%; 2021 pik — 10 405/2,7%. Y 2021
poLi TpMBaE TeHAeHLUIa 00 36iNblEeHHA Kinb-
KOCTI opraHisauin. Tak cTaHoM Ha 1 nunnHg 2021

POKY iX KiNbKiCTb cknagae 10 632 opraHisauii, Bia-
HOCHO Mo4YaTKy POKY BiACOTOK 3pOCTaHHSA CK1aB
21% .

AHanis cBig4YnTb, Wo y Kuniecbkin obnac-
Ti HaWBINbW YncenbHUMKM HYO 3 pikcoBaHUM
UYNEeHCTBOM € opraHizaLii, OigNbHICTb AKX CNpsa-
MOBaHa Ha MOAIMUWeHHS coLiafibHOro Ta MaTe-
piaNbHOro CTaHOBMLLA OKPEMMX LLiNbOBUX Py,
1O BiAMOBIOAE MOTOYHMM OUYiKyBaHHAM rpoOMa-
OAH.

Hambinbll CTPYKTYPOBaHMMMK cepef 3a3Ha-
YyeHux ob'egHaHb € BeTepaHCbKi, MOMOAIXHI,
NpodCniNKOBI OpraHi3aLii, aKi 3axXMLLAt0Tb iHTe-
pecu iHBaniaiB, HopHOOWIbLIB, y4acHMKIB ATO.
AKTUBHI rpoMafchbki o6'€gHaHHA € y Takux che-
pax, aK NiaANPUEMHMLTBO, CoLlianbHa NiATPMMKa
MiNbroBMX KaTeropim HaceneHHsa, MOMOaIKHMM
Ta BOMIOHTEPCbKUI PyX, YCYHEHHS reHaepHoi
OVCKPUMIHaLUIi, monyndapm3aLia 340p0BOro Crno-

COBY YKUTTA, PO3B'A3aHHA EKOMOTIUHIMX NPobem,
MNiATPUMKA HaliOHANIbHMX MEeHLLWH TOLLO.

OTC He 3aBy)au 3any4atoTb 40 06roBopeHHs
MPOEKTIB LiNbOBMX perioHaNbHMX Ta MiCLLEBUX
npPorpaM ColiaibHO-eKOHOMIYHOIO PO3BUTKY,
e piglie — 00 po3pobKy HOpMaTUBHO-Mpa-
BOBMX aKTIB.

KinbKiCTb Oi€EBUX MPOMaOCbKMX OpraHisauin
B 06M1acTi BKpaw Mana, Lo NOACHIOETbCA BiocyT-
HICTIO HaeXXHWX YMOB O/19 MOABW Ta PO3BUTKY
rPOMaAChbKKX iHiLiaTMB; bpakye 0ocBigy poboTu,
OocCTyny Ao iHbopMaLii, oepyXaBHUX Ta Hegep-
»KaBHMX GIHAHCOBKX pecypciB, PaxoBMX Kagpib.
MNpoO CBOWO aKTMBHICTb MOCTIMHO 3aABMAFE He
H6inblue 5% BiO 3aranbHOI KiTbKOCTI 3apeecTpo-
BaHWX MPOMafCbkix ob6'eaHaHb. Mpo Lie CBig4aTb
pe3ynbTaTu JOoCNidyXeHHs, ake BigbdyBanocya i3
3aCTOCYBaHHAM QOKYC-rpyn, ONUTYBaHb, iHOM-
BioyanbHMX IHTEPB'IO TOLLLO.

CNPOMOXHICTb OIC y PETIOHI

Ba>k/1iMBa O3HaKa HaNeXXHOoro BpaayBaHHS
Ha 3acafax UiHHOCTeM — Lie HaaBHICcTb y OIC
nonitmnk i npouenyp. LLe 10 pokiB ToMy nepe-
BayKHa OinblUiCTb opraHizauin KuiswmHM Bena
OiFNbHICTb HA KOPWCTb FrPOMaaM i He Mpuainana
yBarm opraHizauinHoMy po3BUTKY, BiAMNOBIOHI
noniTUKK | Npouenypu 6Gynn nuuie y nooamHo-
KX OpraHisauin.

3HauHy pPobOoTYy Y LbOMY HaMpPAMKy MpPoOBO-
ouTb O ICAP «€gHaHHa». OT'C KMIBLUMHM MatoTb
3MOry CUCTEMAaTUYHO BpaTK y4acTb Y MPaHTOBMX
KOHKYPCaxy Tu.:

e 3 opraHizauinHoro possutky OIC (2019-
2024, npoekT USAID «lIHiuiaTuBa CeKTo-
PanbHOI MIATPUMKW FPOMaOAHCBKOIO Cy-
CMNiNbCTBa»);

°  Ha nnatdopMi 3 opraHizauimHOro PoO3BUTKY
019 OopraHi3auin rpoMagaHCbKOro Cycninb-
CTBa B YKpaiHi MapKeTnnemc 3HaxoamTm
NPAMI 3B'd3KM Mi>K MpoBamaepamMm (mocrta-
YanbHWMKaAMMK) NOCAYr 3 OpraHizauimHoro
PO3BUTKY Ta HEYPSAAOBMMIM OpraHizauigMu,
acouiauigMmu, iHILIaTUBHUMKM rpynaMm, My-
HiLMNanbHUMK yYCTaHOBaMU, AKi ix noTpe-
OyIoTb;

o 0cobNMBOI yBarm 3acnyrosye Nporpama
«llkona ®oHais rooMan» Wo peanisoBy-
Banacs B YKpaiHi ICAP «€EgHaHHA» 3a ¢i-
HaHcoBoi NiaTpMMKKU DoHAay iM. H.C.MoT-
Ta (2009 — 2021pp.) i Byna cnpamoBaHa Ha
PO3BUTOK NOKanbHOI dinaHTponii Yyepes
niaTpMMky doHAaiB rpomMad. MeTa — NiaBu-
WMTKM ponb GOHAIB rpoMan y BMpPIilleHHi
MicueBMx Npobnem Ta NiaTpPUMaT cami op-

raHizauii 3apagun ix BMeBHEeHOCTI y MalnbyT-
HbOMY. Tpu opraHizauii — BO «PoHg rpo-
Magun bepesaHi», BO «DoHa MpuipniHHg»,
rO «AnbaHc 0ob6pKx cnpas» 3 BacunbkoBa
npowvLWAM 6araTopivHe MUBKHHE | cUCTeM-
He HaB4YaHHSA, 30KPEeMa 3 OpraHisauinHoro
PO3BUTKY. ligorotoBaHi «llkonoto doHAaiB
rpomMan» crneuianicti HagatoTb GaxoBy O0-
MOMOTIY Y PO3BUTKY HE TiSTbKM CBOIM FpoMa-
am, a miHwmmM OIC KniswmHM.

AKTMBHO Npautoe Ha KniBLwKMHI BpuTaHcbKa
Pana, ocobnumeo ii Mporpama «AKTUBHI MpoMa-
O9HW» ON9 MONOMI Y rany3i MiXKKYNbTYPHOro Ai-
anory i couianbHOro Po3BUTKY. MeTa Nporpamm
nondarac y CnpuaHHi colianbHMM 3MiHaM | 3a-
6e3nedeHHi CTanoro Po3BUTKY LLUMAXOM CTBO-
PEeHHA | po36ynoBU Mepexi Monoamx nigepis
i3 3aTy4EHHAM MOMOAIKHMX OpraHizauin, aKi e
pyLLiaMm pedopM y CBOIX rpoMaaax. A TakoxK Ha-
OaHHga IM 3HaHb Ta HaBWYOK, WO CNPUATUMYTb
nobynoBi BiOHOCUH MiXK ItOAbMIM Ha 3acafdax piB-
HOCTI Ta PIBHMX MOXNMBOCTEW, MOBari 40 Pi3HO-
MaHiTTa, BMiHHA BeCT/ 6e3KOHMNIKTHWIA fianor.
LLlopas 6inblle y4acHUKiB 3 KniBcbKoi o6nacTi
NPUEOHYIOTLCA 0 LIET MporpamMum.

Y CcTafii akTMBHOIO PO3BUTKY Ha KMIBLLMHI 3a-
pa3 Meperka MOMOOIKHUX LIeHTPIB Ta MPOCTOPIB.
HanaromoykeHHa cniBnpaLi LeHTPIB MiXK coboto
Ta KoopamHauii iX 4iganbHOCTI € | BUKNTMKOM B
YMOBaX Cy4aCHOro CBITy, i 060B'A3KOM MOS10-
OiKHUX MpaLiBHUKIB 06nacTi. Y AepyaBHUX MO-
NOOPKHUX LeHTpax/MpocTopax OiloTh OePyKaBHI
CTaHOapPTV OigNbHOCTI (IHCTPYKLIi, MONOXeHHS,
3aTBEePAYKEHHI BIOMOBIAHWMK OpraHamMim Bnagu).
Y MOMOODKHMX LleHTpax/MpocTopax, Lo OitoTb
Ha 6a3i OI'C, MOMOOIKHUX TPOMaOChKVX pagax
perioHanbHOrro i MicLLeBoro piBHa 30eb6inbLIoro
BIOCYTHI 3HaHHA Ta HaBUYKM 3 OpPraHi3auinHoro
PO3BUTKY, Y NepeBayHOoI BiNbLIOCTI OiaNbHICTb
BiAOYBaETbCA Ha IMMYNTbCUBHUX Ta IHTYITUBHUX
3acagax.

OCHOBHI YCIIXW1 OIrC ¥y PETOHI
3A OCTAHHI 10 POKIB

Ho 2013 poky BTiNtoBaTK NNaHW Ta nporpa-
MU FPOMafaHCbKOro CyCrifibCTBa, B TOMY YKCHI
i MboMaacbkoi pagu npw KOOA 6yno cknagHo.
PerioHun 6yayBanncb Ha OCHOBI »XOPCTKOI Bep-
TUKani, dKka cnpumMana Ui pagn aKk OMOMIXKHNI
opraH, i BCinako 6rokyBanu ii KoHTponb. MNicng
Peontouii rigHOCTI CUTyaL,iqa 3MiHKWNace, | noda-
nacb AeMoKpaTn3alia cycninbCTBa, Lo No3nTnB-
HO BMMIMHYMO Ha OiANbHICTb IPOMaACbKUX paf,
06/1acHOro i PaoHHOIO PIBHIB.

Ha TepeHax OBYXiBCbKOro paroHy yCrillHO
npautoe 6O «bnaroainHmnm poHA ekonoro-pe-
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KpeauiMHOro Ta CNOPTUBHOIO PO3BUTKY».
DoHO 3aMMAETbCa MepPeBaXKHO €KOMONIYHO
OCBITHbO-BMXOBHOK POBOTOLO: Lie opraHisau,iqa
Ta y4acCTb Yy MaCOBUX €KOTOrO-OCBITHIX 3axoaax,
opraHisauia Ta NPoBeOeHHA CUCTEMATUYHOI
€KOJMOrYHOI OCBITHBO-BVXOBHOI POOOTU 3 AiTbMU
Ta Monoaa Towo. Lle cnpuae popmyBaHHIO Ta
peani3aLlii oep>kaBHOI €KOMOTIYHOI MOMITUKK Ha
TepuTopii OBYXiBCbKOro paloHy BignoBigHO OO
CTpaTerii HalioHanbHOI eKOMOrYHOI MOMITUKMN
YKpaiHv Ha nepion go 2030 poky.

Mpwknag cninpaui y YOTUPUCTOPOHHbO-
My MPOoeKTi — «KabiHeT NpaBua AOPOXKHbOIO
pyxy» Ha 6a3i [IH3 «bepesaHcbknin npodecin-
HUM arpapHWn nive». ity TyT HaBYatoTbCH
BCbOMY, LLLO CTOCYETbCA MPaBU OOPOXHBOIO
pyxy 019 OTPUMaHHA Npodecii Boaia aBTOTPaH-
CMOPTHMX 3acobiB KaTeropin B Ta C. Y NpoekKTi
B39/1M yYacCTb NpeacTaBHUKM BNaau, Nonidii, Ha-
BYa/IbHOTIO 3aKkady Ta 6narofivHoi opraHisadii,
TOX MPEeACcTaBHWKM Noniuii iIHKOAM MPOBOOATb
TaM YPOKM 3 AiTbMU. TakoxK Len KabiHeT BUKO-
PUCTOBYIOTb B OCBITHIX 3axo4ax 19 OOPOCNX,
HaB4YalOTb HE3AMHATE HaceneHHa (BedYipHAa rpy-
Ma) Ha KaTeropito B, 3a oTpUMaHi KOWTW Bif, LMX
3aHATb KabiHEeT MOMOBHIOKTb OCBITHIMU MaTepi-
anamm Ta iHTepPaKTMBHMMM O0B'ekTamMu.

LLle ogHWM yCilWHMM NpPUKNaaoM criBnpadi
y chepi besneku € baraTopidyHa poboTa «Cycia-
CbKoi BapTtu» (iHiuiaTBHa rpyna, aka aie 3 2017
POKy B cenumLiuax [aTHe, Bita MNowToBa Ta tOp'iB-
Ka MaTHMHCbKOI rpoMaaw). Le cniBnpaud micle-
BUX MelUKaHLLiB i3 BMagoto, moniLicto Ta Miclue-
BMMK OIC. MicueBa Bflaga CTBOPKOE BCi YMOBM
Ona Toro, abu B rpomMafi 6yno 6esnedyHo: bynu
BCTaHOB/IEHI CUCTEMU BIAEOCMOCTEPEKEHD,
NpPodiHaHCOBaHO OiATbHICTb FPOMaACbKMX Gop-
MYyBaHb, AKi LIOJEHHO YepryoTb y rpOMafi Ta BU-
KOYKaoTb Ha BCI BUKMMKM MELLKaHLLIB HaBITb pa-
Hile 3a noniuito. OcKinbkM Noam 6ayaTs, WO iM
€ 10 KO0 3BEPHYTUCH, BOHU 06'€QHYIOTbCA Mix
coboto Ta NOBIAOMAAIOTE FPOMaACEKMM GOPMY-
BaHHAM abo noniuii Mpo Hebe3sneuHi cuTyalii.
MPOOOBKEHHAM iHILiaTMBM CTaB MPOEKT Ha 6a3si
IOpiBCbKOI WKONUM (KMiBCbKa 06n1acTb) — MOJ0-
ODKHUM Nigepcbknm pyx «AMbacagopy O0pOoXK-
HbOi 6e3MeKM» A9 BUXOBaHHA (Y MapTHepPCTBI 3
noniuieto) NiloxXigHOT ANCUMMAIHM Ta KybTypu
HOCIHHS CBITNOBIOOUBHUX €NEeMEHTIB B YUYHIB
334,19 NOKpPaLLEHHS iXHboi 6e3neKkn Ha O0Po3i.

BapTo Big3Ha4YMTK 1 ycaixm y chepi eKono-
rii. Hampwknag, y bepesaHcbkin Ta bapuwie-
cbkiv Tl 3any4atoTb YYHIBCbKY MOMOAb A0 aK-
TUBHOTO NPOMaACbKOro YKUTTH, 3aX0AiB WoAo
36epeXeHHa HAaBKOJIMLWHbOIro cepeaoBumLUa
3 MeToto 36epert ana HallaaKiB eKoMorivyHo
YMCTUI NaHAWadT, CNPUATH aKTUBHKMM NTIOAAM
peanisyBaTu iHILIaTMBW LWOAOO0 MOoKpalleHHs

KOMQOPTHOCTI XUTTA y rpoMaaax. Y 6epesHi 2021
poky BO «DoHa rpomMagn bepesaHi» posnoyas
BMPOBadyKyBaTV MPOEKT «Ekodia» 3a napTHep-
CbKOi diHaHcoBOi MiaTpUMKKM ICAP «€aHaHHA»
Ta IZ — Vielfalt, Dialog, Bildung (ABcTpid). 3
MepLworo BepecHa y 27 HaBYaibHMX 3aKnagax
Bepe3aHcbkoi i bapuwiBcbkoi Tl po3noyaTo
PO34iNbHWN 36ip TBEPAUX MOOYTOBUX BiOXOLIB,
KOLUTW Bif, 30a4i BTOPUHHOI CUPOBUHW UTUMYTb
Ha GiHAaHCYBaHHSA MPAHTOBMX COLLIAbHO BaXKK-
BMX MPOEKTIB MOMOAI.

OCHOBHI BUKJTUKUN Y PO3BUTKY
TA AI9N1bHOCTI OIC

Mig Yyac aHKeTyBaHHSA pecnoHOeHTH 3a3Ha-
YUMIW, WO OO0 OCHOBHWX BUKNMKIB OIC MOXHa
BioHECTU:

e BIOCYTHICTb KyNbTYPW Ta €KOMNOriYHoi CBiao-
MOCTI Yy FpOMaaaH;

°  BIOCYTHICTb B3aEMOPO3YMIHHSA Ta CriBMpPaLli
3 opraHamMu BAaau; HeJOCKOHanNICTb 3aK0-
HogaB4oi 6a3n (0cobnMBO NMPY PO3IMUT-
HEeHHI iyYMaHITapHMX BaHTaxkiB); BIACYTHICTb
HGaHKy inen ana peanisauii HOBUX MPOEKTIB;

*  HebakaHHA BNagwv cniBnpauoBaT 3 rpo-
MaOCbKUMUK OpraHi3auiaMm, BiACYTHICTb
KOMMETEHTHMX KaapiB Ha Micuax, BiOCyT-
HICTb €AMHUX MPaBWI TPU HA PUHKY BHY-
TRIWHBOTO TYPU3MY, BIOACYTHICTb MiHICTEP-
CTBa TypU3My, HebakaHHA MPUBATHOMO
CeKTopy cniBnpaukoBaT 3 MyHiLMnanite-
TamMu,

°  CK/AOHICTb 3anydYeHHa diHaHCyBaHHA, Big-
CYTHICTb Mporpam nigTpumkm IFC Ha Mic-
LEeBOMY PIBHI, BUrOpaHHA BOMOHTEPIB Ta
KOMaHOW GOHAOY, 9Ka TaKOXK MPaLloe Ha BO-
NOHTEPCBKMX 3acafax,;

*  MacCUBHICTb MiCLLEBOTro HaceneHHsa, Ganay-
»KICTb Ntogen Ta Bnaau;

e  HeaoCTaTHA aKTUBHICTb MeLlKaHLLiB, Mano
MicLeBMX OOHOPIB 3 YMcna Gi3Hecy Hepo-
3YMIHHSA XUTENAMKM Ta BNafoko NoTeHuiany
OIC onga po3BUTKY rpomManu;

°  KOPOHaBIipYyCHI obMexeHHa, npobnema 3
MoBini3aLieto 3aknaniB ocBiTU;

°  BIACYTHICTb 3HaHb MPO Te, 9K MpPaLoBaTK Ta
OOCArTM yCrixy Mig Yac naHaemii,

e HeBIOMOBIAHICTb iHTEpPECIB Moio4i i BNagu,
HeOOCTaTHICTb IHPOPMYBaHHA MOMOA!;

°  yTBEPMKEHHA POMaaChKoi paam 9K MOBHO-
LIIHHOI CTPYKTYPW B YPaBAIHHI | KOOpOWHa-
Lii MonoaipkHOT NoNiTuKKM TT;

e OpPraHisauia MmoniTMYHOI iHTerpaLii Monoai B
npouecK MicLLEeBOro caMoBpRAAYBaHHSA;

°  HEeOOCTaTHICTb 3HaHb, BiACYTHICTb HeobXia-
HOro O0CBIAY, BIACYTHICTb MPaBUIbHOI KO-
MYHIiKaL,iT,

e Ccnabke Ba)kaHHA OCBITHIX 3ak/afiB Npa-

LIIOBATWV 3 XPUCTUAHCBKUMU penirinHnMm
opraHizauiamu;

e BIOCYTHICTb OepPaBHOIO GpiHaHCyBaHHS, He-
0bXiaHICTb 0O0aTKOBOI yBarn Ao NigniTkie 3
HEMOBHUX POAVH;

e MepeLKoOn B peani3aLii NpoeKTIB ON4 rpo-
MaOCbKMX NigepiB, AKi 3HaXOA4ATbLCA B OMO-
3U1LLT 0o BNaau;

e Mafa KinbKiCTb iHGOPMaLIii MpOo yCAiLlUHI
MPAaKTVKKM FPOMaAaHCHKOrO CyCninbCTBa;

o CnpumHarta Bnagoto ONC ak KOHKYPEHTa, a
He aK NapTHepa. HM3bka NiATPUMKa 3 BOKy
MicLIeBOl, parioHHOI Ta obnacHoi Bnaau.

B3AEMO[I4 OIC I3 MICLLEBUMMU
OPrAHAMMU OEPXXABHOI BfAOU
| CAMOBPSAYBAHHS

B o6nacTi 36inblMnach KinbKicTb NpoBe-
OeHUNX «KPYFMX CTONIB», KOHbDEepPEeHLIiN, ceMi-
HaPIB-TPEHIHTIB Ta IHWWMX CNIAbHWX 3 IHCTUTY-
TaMW FrPOMafdAaHCbKOIro CyCMniNbCTBa 3axoniB.
MpoMaachbki opraHizauii akTMBHO 3anyYanmcsa
00 MIAroTOBKWM Ta MPOBEeAEHHA 3ax0iB 3 Haro-
OV BiA3HAYeHHS AepPXXaBHUX CBAT, BU3HAUHMX
0aTt Ta NaM'aTHMX MOoAIM, MOB'A3aHUX 3 XXUTTAM
Kuniscbkoi obnacTi. HanpauboBaHi Npono3u-
Lii NpencTaBHUIKIB IHCTUTYTIB MooMaagaHCbKOro
cycninbCcTBa Ha 061acHOMY PiBHI 3HAMLLNK BTI-
NEeHHA Y po3nopaayeHHax ob1acHoi oepyKaBHOoI
agMiHicTpalii, obnacHUxX NporpamMax Po3BUTKY
oKpeMUux ranysen i chep AignbHOCTI, @ TakoXK
MPOTOKOMbHMX OOPYYEHHSX.

Kenc cTBOpeHHS LeHTpY NiATPUMKU BOI-
HiB ATO. 3a cnpuaHHa MO 3axMCHUKIB BITUKM3-
HW «3YBP» BapuwiBcbka cenuuiHa paga CTBO-
puia KOMyHanbHWUM LEeHTP NiOTPUMKKM BOIHIB
ATO. AKTVBICTV rpOMaaCcbKoi opraHizauii 6ynu
iHiLjiaTopaMu Ta PO3PoBUIM BCi MONOXKEHHSA, 3a-
MPOMOHYBaNu CTBOPUTY KOOPAMHALIMHY paay.
CenuvuHa pafa ii cTBOpUa, ane Uuboro BUABM-
noca 3amano. I'ig yac peanisalii MPOEKTY rpo-
Ma[CbKa OpraHi3al,ig 3anpornoHyBasia CTBOPU-
TV UeHTp NigTPVMKKM BoiHIB ATO, BNaga niwna
iM Ha 3ycTpiy. Lle wBMOKo 3HAM0 Hampyry, gKa
BUWHMKaNa MiXK opraHaMuy MiclLLeBOro caMmoBp4a-
OyBaHHA Ta BoiHaMn ATO 4yepe3 HEBOOBOMEH-
HA CTOCOBHO MiNTbrOBUX MepeBE3EHb, BUOINEHHS

3eMAi, Megmn4Horo o6¢cnyroByBaHHS TOLLO. 3apa3
Lux Npobnem HeMag, ix po3B'a3ani 3aBOaKM Liiv
cniBnpaui.

MpoeKT «3gan 6aTapenky — BpATYM iXKau-
Ka». Lle mpoekT y BacunbKoBi peanilyBano
O «AnbsaHc 0obpux cnpab». BiH Mae He nue
CyCMiNbHY CKAaOoBY, @ M CAPAMOBaHMIM Ha BU-
XOBaHHSA HOBOIO MOKOMAIHHSA YKPaiHLIB, 9Ki 3
OVTAYOro Cagoyka Ta LWKOMM MPUBYAOTbCA A0
€KOJTOrYHOI BigMoBiganbHOCTI. KoHTenHepw Ong
360py HaTaperoK Po3TalloBaHi Y KOXKHOMY AM-
TAYOMY CaKy Ta KO BacnibKoBa, a TaKOXK Y
0eaKnx cenax BacunbKiBCbKOro pamioHy, B Ma-
rasmMHax Ta iHWwWx 3aknagax. byno 3ibpaHo Ta
30aHO Ha nepepobky noHapd, 500 Kr GaTaperok.

BioKpuTTa MUCTEeUbKUX 3YNMMHOK y Ma-
JIOCHITUHCBKIN TepuTopianbHin rpomagi.
[Bi aBTOOYCHI 3yNUHKK, AKi MOCTIMHO CTaBau
ob'ekTaMK BaHOaniaMy, 3aBOaku ob'egHaHIM
roomMagi mepeTBopUINCA Ha MUCTELbKI KiM-
HaTW — CMNpPaB)Hi KAPTUHHI ranepei 3 pobo-
TaMKU XyOOXXHUKIB OOBKOMULIHIX cin. Mogepa-
Lito poOIiT BONOHTEpPIB 34iMCHIOBaNV BuaaTHI
MUTLI — YKPaiHCbKMM CKY1bATOP Ta AM3anHep,
YYACHWMK MIDKHAPOOHMX XYOOXHIX BUCTaBOK Mu-
xamno OMUTRIB Ta XyOOXKHUK-MOHYMEHTanIcT,
yneH HauioHanbHOI CRINKKM XyOOXKHWKIB YKpa-
iHW OnexkcaHOop MenbHWMK. TaKoXX 00 PO3Mmcy
OONy4Ymnmca camMomianbHi xyooxxHuui OneHa
Kanamyp3a Ta AnboHa KyTceHko. [1o Lboro npo-
EKTY CcoljianbHOI aii 3aranom gony4mnmce 50 Bo-
NoHTepIB.

MonnTOBHI CHigaHKKM 3 Bnagoto. Pa3 Ha pik
50-60 nogen pisHux KoHdecin Ta 15 npencras-
HWKIB BNaaw 30MpatoTbCa 3@ CTONIOM, 330aEThCS
neBHa TemMa. CaM 3axig He nepenbadvac gopagyoi
3YCTPRIYi, MpoTe LUepKBM MiX coboto 0brosopto-
IOTb igei Ta Mpono3unLii | BUCYyBaloTb BXXE MOTOBI
KOHLEMUIi Mif 4ac TakMUX CHIOaHKIB.

3any4yeHHs Ao NpUPOOOOXOPOHHUX 3aXo-
niB. FO «3efeHa xBUNA» Ha JOroBIpHKX 3acanax
Jony4YeHa A0 y4acTi y NprpOoad0OXOPOHHMX 3a-
Xofdax Woao 30epeXkeHHsa Ta PO3BUTKY faHa-
WadTHOro 3aka3HMKa 3aralbHOAEPXKABHOIO
3HauyeHHa «Ko3nHCbKMM». BMpoBagykeHo pan
MPVPOOOOXOPOHHMX 3aXOAIB, aKi Aany MOX-
NVBICTb NIOTPUMYBaATK Ha TePUTOPII 3aKa3HKMKa
eKooriyHmim 6anaHc, 36epiraty 6GiopisHOMaHIT-
TS Ta CTBOPIOBATU CMPUATAMBI YMOBK A4 iCHY-
BaHHSA PiIOKICHWX BWAOIB TBAPWH | POCIMH.

B3AEMOIF OIc 13 MICLUEBUM BIBHECOM

OlC KMiBUWWHWM aKTUBHO CMIiBMPALOKOTL i3
noKanbHWM 6i3HecoM, 0cobMBO Lie MPOCiaKo-
BYETbCA Mig Yac CyCMiibHO 3HAYUMMX NOaIN —
MNomapaHuyeBoi peBontoLii, PeBontoLii rigHOCT],
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V4:]

BiMHW Ha Cxofi, 3axonaeHHa Kpumy, maHoeMmii.
MicueBui BizHec NIOTPUMYE PI3HOMAaHITHI Npo-
ekt OI'C, a geKonu i cam BUCTYMaE iHiLiaTOpOM
TOMO YM IHLLIOIO MPOEKTY.

BnaroginHui npoekTt «CtonBipyc». 3 Ge-
pe3Ha 2020 poky 3ycmnng bO «DoHa rpomManm
BepesaHi» bynu cnpamMoBaHi Ha BnaroginHum
npoekT «CtonBipyc». CRinbHO 3 bepesaHcbkoto
MiCbKOI pagoto B bepesaHcbKiv rpomMagi 6yno
iHILIMOBaHO aKLito LWoao 3aKyniBNi Megu4yHoro
obnagHaHHA Ta 3acobiB iHOWBIOYaNbHOIO 3a-
XWCTY AN9 MeamKiB MicLLeBOi NikapHi. IHiuiaTo-
PU 3BEPHYNWMCb 0O KEPIBHWKIB NiAMPUEMCTB,
nignpueMLiB, NpeacTaBHMKIB BizHecy | He-
6anay>KMx MeLlKaHLUiB rpoMaamn 3 NpoxaHHAM
HagaTK MikapHi diHaHCOBY MIOATPUMKY. IHiLia-
TWBY NiATPVManNM NPeacTaBHUKM TOKaNbHOrO
GizHecy Ta MicueBi MelKaHLi. |3 3any4YeHux
KowTiB gnda KHI Bepe3saHcbKka Micbka nikap-
Ha NpwaobaHo obnagHaHHA Ta iHLWI HeobXiaHi
MaTepianm

Y 2013 poli nokanbHuU 6i3Hec M. IpniHb
OOMOoMIr MaTepianibHO MpuW 360pi KOWTIB Ha
NIOATPUMKY OUTAYMX | MOMTOAIKHUX MYPTKIB, KO-
NEeKTUBIB, iHiLLIaTUB, 9Ki LbOro NMoTpebytoTb, Mid-
TpUMaBLLM Gan GnaroginHMUTBa. [ONOBHUM TaH-
LMemncTepoM Bany 6yB Mpuropin Yankic.

Y 2019 poui B binin LepkBi npoBegeHo cum-
MO3iyM CKyNbATYpPUW — MoLluMpeHa B CBIiTi Gop-
Ma TBOPYOro OOMIHY MiXK MUTLAMMU PI3HUX Kpa-
iH abo MicT. Lle popmaT nepenbadac poboTy
CKybMTOPIB Ha AOCTYMNHOMY O/ BiABigyBaHHA
MiCbKOMY MaWaaHuMKy Ta Modanblly Npe3eHTa-
Lito po6iT Ny6niui. Pe3ynstaTtoM 3a3BMYalt cTae
CTBOPEHHSA MICbKMX MapKiB CKyNbnTypu abo
TUMUYacCoBe eKCMOHYBaHHA apTobO'eKTiB, AKi B
nofanblloMy MOMOBHATbL MPWBATHY KOMeKL,ito
CMOHCOPIB MPOEKTY.

KopnopaTtmeHu doHAa MNAT MUPOHIBCbKNI
xnibonpoaykT (MXI1) cucteMaTryHO MiaTPUMYE
rpoMaachKi iHiLiaTUBKW Ta Hagac GnarodinHy
pornomory. 31 6epesHa 2021 poky bBnaroginHumm
doHa «MXIM — Mpomagi» nepenas KHIM «Aro-
TUHCbKa LeHTpanbHa Micbka fikapHa» N'aTb
HaratodyHKLioOHaNbHUX M1XKOK 3 MaTpaLamMm
Ta KOBPONiH. LIg fomoMora HagaeTbCca B Mexax
HewonaBHO 3amoYaTKoBaHOI cniBnpaui bD
«MXTIT — pomagi» Ta bO «MixHapoaHa acolia-
Lig NiOTPUMKM YKPaiHW».

LLle ogHWUM NpKKNagoM gonomMorn y coepi
MeouuUMHK € Kernc Big «Let's Help». 16 nioToro
2021 poky NpeacTaBHVKKM MiXKHapogHoro 6na-
rogimHoro doHay «Let's Help» («daBanTte go-
MOMOYXeMO») BiABiaany NigoniyHMx repiaTpud-
Horo BigaineHHa MNMepeacnaB-XMenbHMLbKOMO
LLeHTPY COLLiaIbHOrO 3axMCTy MeHCIoOHepiB Ta
iHBanigiB. BnarodiMHWKKM 3aKynaM AN4a 3aknaay
N'aTb 1KOK | opTONeanYHMX MaTpaLiB, KOBOAPW,

TPUAOUATE BOOOHEMPOHMKHUX HaMaTPaLHWKIB
i CTINbKM »X MOAYLIOK, WIiCTAeCAT KOMMMEKTIB
AKICHOI MOCTINBbHOT BINM3HW | MaxPOBUX PYLIHMN-
KiB, 3aCOBK 0COBUCTOI ririeHM Ta conogoLLi. A oo
8 bepesHa npuBesnu )XiHKaM BigaineHHa nap-
PyMU, KpEMU | CYMKMU.

32020 poky rpyna KoMnaHin «Hmea Mepeac-
NaBLMHWY» LIOMICAYHO HadaEe NpoayKToBi Habo-
PV OOVMHOKKMM rpoMadaHamMm, aki nepebyBatoTb
Ha obcNyroByBaHHI CoLiaIbHVX NPaLiBHUKIB.

MNOTPEBU OIC Yy PETIOHI

OfHa 3 rofloBHUX NPUYMH Npobnem 3i cTa-
nictio y TO, WO NpautotoTb Ha PIBHI HEBEAMKMX
rpomMan — ue CTaBeHHS 00 MPOMALChKOI Aianb-
HOCTI K BTOPUHHOI Y X06i. OCKIiNbKM MelLLIKaH-
LI Manux rpoMaf NepeBaXXHO He CNPUMMNMAtOThb
rPOMaOChbKy AIANbHICTb 9K CBOK OCHOBHY, a iX
opraHizauii He € CTanMMKM Ta Peani3oBYOTb eni-
30MYHI MPOEKTU, TO M MUTAHHSA IHCTUTYLLIMHOIO
PO3BUTKY (Ha KLLTaNT PO3POOKM CTpaTEriUHMX Yl
onepaLiMHUX MNaHIB, BHYTPILLUHIX MOMITUK TOLLO)
BUIMMA0ar0Th 3aMBVMMU 019 LMX OpraHisaLin.

TrM He MeHLUe, HaBiTb peanisauia enisoauy-
HMX MPOEKTIB NOTPebye NeBHMX HAaBUYOK MpPo-
EKTHOIO MEHEMKMEHTY, AKMMU IHPPACTPYKTYPHI
opraHizauii OiNAaTbCa 3 opraHi3auigmMu, Wo npa-
LLIOKOTb Ha JTIOKANIbHOMY PIiBHI. € TAaKOXK 3aMnuT Ha
CTBOPEHHSA MPOMaAChKMX OpraHi3aLiv Big opra-
HIB MICLIEBOro caMoBpPSAAyBaHH4. IXHA 3aLikaBs-
NEHICTb B TOMY, WO 33 gonomoro MO MoXHa
6paTh y4acTb Yy MPaHTOBUX KOHKYPCaX, | TakKUM
YMHOM 3a5y4aTV TPaHTOBI KOLWTK ON9 PO3BUTKY
roomagum. OgHak noaibHa Npoueaypa Mae no-
BiYHUNIN edeKT, afyke CTBOPIOETbCA BPRaXKeHHA
MpPo rpPoMaachKi opraHisaLii ak Npo ob'eaHaH-
HA, WO OitoTb «Mif MapacobKO» OPraHiB Mic-
LLeBOro caMoBpPAdyBaHHA Ta 06CNYroByOTh iX
iHTepecw.

AKTyanbHOIO € HecTa4da KBanipikoBaHMX Ka-
ApiB Ha piBHI rpomMan, axki 6 Morny NpaLuBaTH
Y rPOMafChbKiv opraHizauii Ta 3abe3nedyBaT
edeKTVBHE BUKOHAHHA HEIO CTaTyTHOI Ois/TbHO-
CTi. KBanidikoBaHi KagpwW LWYKatoTb camopeani-
3alii Mo3a MeXxaMu rpomMan, NepeinkaKatoTh B
obnacHi UeHTpKW Yy Kuig, Ae € 6inblie MOXI-
BOCTEW A9 caMopeanisauii Ta OTpUMaHHA KOH-
KYPEHTHOI OnnaTh 3a CBOO PoOOTY.

3a3Ha4YMMo, WO Nig Yac AOCNIMYKEHHS 3'ABM-
nacs ineqa CTBOPEHHA IHCTUTYTY «FPOMaACbKIMX
MOMIYHWKIBY»: KOMTW JT1OAM 3 BETUKUM OOCBIAOM
POBOTU B MPOMaACbKOMY CEKTOPI, YCMilLHMMM
npakTrKamm Ta gobpe po3yMitoTb PoboTy op-
raHiB BlagM AoNoMaraTMMyTb CTBOPIOBATU Mi-
CTOYOK cniBnpaui npeacraBHmkiB OIC i Bnagu.
MpuHaMMHI 2-3 Takux daxiBua Mornuv 6 npa-
LIIOBATM Y PerioHi, oonomMaraTy KOMyHIiKyBaTu

rpoOMaACbKOMY CEKTOPY 3 BaAOK | HaBMaKu,
NPOBOAUTW PI3HOMIAHOBI CUCTEMATUYHI | K-

OUHHI TPEHIHIM, HaBYaHHA ON4 3aLikaBneHmx
npeacrtasHmkiB OIC i Bnagu.

OCHOBHI BIOOMOCTI MPO CEKTOP OIC Y KIPOBOIPAACbKIN OBJIACTI

Y KipoBorpaacbkin obnacti Ha 01 KBiTHA 2021
pPOKy Byno 3apeecTpoBaHo: 1863 rpoMaachKi op-
raHi3auii, 16 — rpoMagcbKux CiNoK, penirinHmnx
opraHizauin — 447, npodcninok — 623, TBOP-
YMX CMiNoK — 7, bnaroginHmx ob'eoHaHb — 341,
OCBBb — 495, OCH — 316, 495 — noniTnyHmx
napTin. Y MicTi KponmBHMLbKOMY 3apeEeCTpOBa-
HO 958 opraHizauii. BusHaumTK, 9Ka KiNbKiCTb 3
HUX PeanbHO MPAaLKE HEMAE MOXTMBOCTI. Ya-
CTMHa i3 3aPEECTPOBAHKMX OpraHi3al,in, HaBIiTb
TUX, 9Ki YBIMLUAKWM B FPOMaAchKi pagum, He noaa-
IOTb 3BITKM Y MOAaTKOBY. Y BiAKPUTOMY OOCTYMI
aKTyanbHa iHdopMaLia Npo rpoMaacbki ob'en-
HaHHA 3 KOHTaKTaMu BIACYTHSA.

Ha AyMKy YaCTUHW PECNOHAEHTIB, AKi 3MOTI
BM3HAUUTVCA LLOAO LIbOTO 3aMMTaHHA, aKTVBHMX
OTC 3aranbHoo6nacHOro piBHA He BaraTto. 3Ha-
FOTb MPO Ti opraHi3aLii, iHiLiaTMBK, aki BUOVMI B
iHboOpPMaLIMHOMY MO, AKi aKTVUBHO IHPOPMYIOTb
CyCMiNbCTBO MPO CBOI iHILiaTMBK i AianbHICTb. Le
CTOCYETbCA TUX OpraHi3aLlii, aKi NpaLotoTb y Be-
NIMKMX HaceneHmx NyHKTax. (poMaacbka akTmB-
HICTb B CiNbCbKiM MiCLLeBOCTI He BigobparkeHa B
ODILIMHI CTAaTUCTULLI: BOHA peani3yeTbCca nepe-
BaYKHO Yepe3 HeIHCTUTYLLIOHaNi30BaHI iHiLiaTKB-
Hi rpynu.

3a JaHUMKW OOoCNigyKeHHa, Hanbinbll aKTUB-
HUMW € MPOMaAChKI IHILiaTMBKM, CMpPAMOBaHI Ha
NiATPMMKY apMii, HAAAHHA OOMOMOrM MIIOAAM 3
iHBanigHicTio, BeTepaHam ATO/OOC, monopai Ta
cnopTty. OKpeMy CTOPIHKY B PO3BUTKY rpOMa-
OAHCbKOrO CyCMiNbCTBa 3aMatoTh iHiILIaTUBW,
AKi CTOCYIOTbCA KyNbTYPW. NPakTUUYHO He npea-
CTaBMeHi opraHisauii, aKi 3aMMaroTbCa 3aXMCTOM
npaB MHOOANHW, FeHOEPHOO PIBHICTIO, aHTVKOPYM-
LiMHOM aianbHicTio. BiacyTHI aHaniTUYHI LeHTpU
(AK IHCTUTYLLIA), XO4a € MPOMaOChbKi opraHi3aLiii,
AKi MPOBOAATb aHANITUYHI AOCNIOXKEHHS, LEHTPU
aaBoOKaLlii. KpiM Toro, crnoctepiraeTbca 3aMeHLLEeH-
HA KINTbKOCTI iHILiaTMB y UMX chepax NpoTAromM
OCTaHHIX TPbOX POKIB. BigcyTHi opraHisauii, axki 6
NPEeOCTaBNANM IHTEPECK MaNoro Ta CEPEAHbOro
BisHecy, o6'egHaHHa poboToaaBL,iB.

3a DaHuMu MporpamMu po3BUTKY MPOMaOaH-
CbKOIO CycninbCcTBa, y KipoBorpaachbkin obnac-
Ti HaMBINbW YmncneHHumMy OlC i3 pikcoBaHUM
UYNEHCTBOM € OpraHisaLii, igNbHICTb AKX Crpsa-
MOBaHa Ha NoninweHHa couianbHOro Ta Matepi-
ANbHOIO CTAHOBULLIA OKPEMMX LLINTbOBMX FPYM, LLO
BIAMOBIAAE NMOTOYHMM OYiKYBaHHAM rPOMaOsaH.

Halbinbll CTPYKTYPOBaHMUK cepef 3a3Ha-
UeHUx ob'edHaHb € BETePaHCbKi, MOMOAIMXHI,
npodCcniNKoBI opraHizauii, aKi 3aXMLaoTb iH-
Tepecu Naen 3 iHBaniaHicTio, HoOpPHOBUNbLIIB,
yyacHMKiB ATO/OOC. OIC akTUBHI Y TaKux che-
pax: NianpPUEMHNLUTBO, ColiafbHa NiATPMMKA
MiNbroBMX KaTeropiv HaceneHHa, MOMOLAIKHMI
Ta BONTOHTEPCbKUI PYyX, YCYHEHHA reHaepHoi
OMCKPUMMIHaLIT, monynapm3aLia 300poBOro Crno-
COBY »KUTTA, PO3B'A3aHHA €KOMOTMYHUX NPOobNeMm,
NiATPWMMKA HaLIOHANbHWMX MeHLIWH TOLLLO.

CNMPOMOXHICTb Orc y PETIOHI

OpraHizauiHa CNPOMOXHICTb Ta Kagpo-
BUM noTeHUian. MpoManchbki opraHisadii, Hau,i-
NeHi Ha BMKOHAHHA CBOIX CTaTyTHMX 3aBOaHb,
YacTo He BHaYvaloTb HEOOXIOAHOCTI Y CTBOPEHHI
CTpaTerin, NoniTWK Ta Npouenyp. [deaki opraHi-
3aLii He MOXKYTb [03BONMUTM COBi HaBITb HAMHATU
KBanidikoBaHoro dyxrantepa. | e € 6ir mo Kony:
diHaHCOBa HECMPOMOXXHICTb HE O3BOMAE MaTWH
ByxranTtepa, a BiOCyTHICTb ByxranTepa He 403BO-
NA€ BUXOOMUTU Ha PUHOK GiHaHCYBaHHA.

Yepes piHaHCOBY HeCcTabiNbHICTb opraHizaui
MatoTb BUCOKY MIMHHICTb KaapiB, Big MPOEKTY A0
NpPOEKTY. baraTo iHiLiaTUB peani3yeTbCcs Ha BO-
NOHTEPCbKMX 3acafax. Lle mpmr3BoamTs 00 Wewma-
KOro BUIMOpPaHHA KOMaHM, BiacyTHOCTI cTabinb-
HOCTI Ta CTaHdapTIB Yy po6oTi. Taki opraHizau,ii He
€ MPOaKTUBHMMM, BOHU pearytoTb Ha BUKIMKM,
abo vayTb 3a BUMOraMmun goHopa. OpraHisauii,
AKI MpaLooTb CTabifibHO, MatoTb cTpaTerii po3-
BUTKY, BHYTPILHI MOAITUKM | mpouenypu. Takumx,
Ha OyMKYy pecroHaeHTiB, B obnacTi meHLwe 50. Lli
opraHizauii mo4anu CBil LWNAGX 40 OPrpoO3BUTKY
TOAl, KO LA TEMa aKTMBHO MpPOoCyBasiaca B pe-
FioHI.

€ NpuKNaan CTIMKOro po3BUTKY OpraHi3auin:
O «Cepug MaTepiB Ta BeTepaHiB BiHW Kponue-
HULbKOro», O «AcoLialia XXIHOK YKpaiHK «[1ig».
KponueHMLbKMIN», TO «CepLe MaTtepi», OnexkcaH-
OPINCbKMNI IHDOPMALLIMHO-PEeCYPCHUI LEeHTP,
O «®nopa», MO «B eaHaHHI cuna», BO «AHron
»KnTTa», BO «BaTbkiBCcbka paga KponmMBHMLb-
KOro», [poMaacbka opraHisauia «LeHTp meaom-
KO-McuxoforivyHoi peabinitauii «<KOM-TAC».

MoTeHUian € B iHILIATUBHMX FPyMax: BOHW
BMOTMBOBaHI 00 AigNbHOCTI, MatoTb BflacHe Oa-
YeHHa BUpilleHHA npobneM. Ane BOHW KaTe-
FOPUYHO He XOUyTb PeECTPYBaTKCh. X NaKaloTh




dopManbHi Npouenypu — HeobXigHICTbL BeaeH-
HA OOKYMeHTaUii, 3BiTyBaHHA. BOHM pO3yMitoTh,
O caMi 0OBOMeXKyY0Tb CBOI MOYKMBOCTI, ane 6inb-
LWICTb 3 HMX MPALIOE Ha BOTOHTEPCbKMX 3acafax,
TOXK LIe iX BMNALUTOBYE.

®diHaHCcoBa CMPOMOXKHICTb Ta MPUMILLEHHS.
Mi>KHapoaHi Ta YKpPaiHCbKi AOHOPCbBKI CTRYKTYPW
He BiAHOCATb 06/1aCTb 0 NPIOPUTETHUX TEPUTO-
piv. Ha OyMKy ONMUTaHMX eKCNepTIB, Lie 3MEHLLYE
KiNbKICTb a4BOKALLIMHMX, MPaBO3aXMCHWX Ta MPO-
EKTIB, AKi CMPUAI0Tb PO3BUTKY MOOMaAAHCbKOIo
CycninbCTBa. BiacyTHIi 0OBroTpmBani MPOEKTU Ha
OBa-TpUW POKK. HanuacTiwe npencraBHMKM OIC
roBOPWAM, WO camMe ctane GiHaHCyBaHHSA Mo-
TpibHe ona cranoi poboTy. YacTuHa npencTas-
HuKiB OIC BBa)atoTb, WO NoTpeby dpiHaHCOBO
niaTpvmMmyBaT OIC He Big4YyBatoTb Hi MepecivHi
rpoMagaHun, Hi BNaga. HaceneHHsa, opraHu Mmic-
LLleBOro cCaMOBpAOyBaHHA, OpraHy Bnagu BBa-
YKatoTb, LLLO MPOMaAChKa aKTUBHICTb — Lie X00i,
TOMy 3apo6iTHa nnaTa He NMoTpibHa. Ha aymky
PEeCNOHAEHTIB, YacCTO Taky » Mo3uLito 3anMa-
I0Tb OOHOPU: «[lepliua CTaTTd, GKY «PiXKYTb» MpW
Y3rogyKeHi BIooyKeTiB, Le 3apobiTHa nnaTta. MNpu
LbOMY 3a/IMLLIAI0Tb FTOHOPAPW 30BHILLHIX eKC-
nepTiB. Lle He cnpude yTpMMaHHIO KBanidiko-
BaHMX KaOpiB».

B obnacTi nue gekinbka opraHisauin, aki
KOPUCTYHOTbCA MPUMILLEHHAMM Ha YMOBaX MiNb-
rosoi opeHaun: O «Cmanny, FO «Cepue MaTepi»,
«[O «Cepuga MaTepiB Ta BeTepaHiB BiMHM Kpo-
MUBHMLbKOTO». [MpUMILLEHHS B OpeHai 3a 1 MpH,
ane KoMipHe MatoTb cradysaTtu. Tum Binblue,
IO BCI 4OrOBOPU OPEHAM MatOTb MPONTK Yepes
Prozorro.

OTprMaTK GiHaHCYyBaHHA 3 BIOQKETY — Le
MPauUKBaTK 3 Ka3HAYeNCTBOM. [1pK TOMY, LLIO 3a-
pobiTHa NnaTa Byxrantepy He Moyke ByTu Npodi-
HaHCOBaHa, afe NPOBEeCTM MAaTeXxi Yepes AaHy
CTRYKTYRY o719 [O — Oy»>ke CKnaaHo.

BisHec BUKOpUCTOBYE BnaroainHicTe ona ¢i-
HaHCyBaHH4 IHILIaTWB.

MpodecioHaniaM i koonepauiqa. No3nTMB-
HUM MPUKIAO0OM MepexyBaHHA € ob'eaHaHHA
3ycunb 10 rpoMaacbKmx opraHizauii y 2019 podi
33019 CTBOPEHHSA MPUTYIKY A4 OCib, AKi 3a3Ha-
N JoMallHboro Hacknna. [1o uiei koaniuii ooen-
HaMChb Takox 3MI, Moniuia, colianbHi Cny»xou,
a nicna Bubopis 2020 poky — i AenyTaTtkn Kpo-
MMBHWMLUbKOI MICbKOI pagu.

Mixk Ol'C icHYIOTb PO36BIXKHOCTI M1 HEMOPO3Y-
MiHHS, HAaNpPWKAaa, KOHGAIKTY LLOOO PI3HMX Ty-
MadeHb 3acal rPOMaACbKOro Pyxy, KOHKYPEHLLS
MDK ligepaMm 4 nigepkamMm opraHisauin, 3a-
KPUTICTb OEAKMX OpraHi3auiv (MpuxoByBaHHS iH-
dopMaLii Mpo CBOO AiFNbHICTb Big iHWMX HYO),
HebaykaHHa JoNny4aTrCb 00 0O6roBOpPEeHb, iHilli-
MOBaHMX KOHKYPEHTHVMMM OpraHizauiamu. IcHye

HedoOBIpa MK OpraHizauigMu, KOHKYpPeHL,ia 3a
pecypcu Ta KIIEHTIB cepen opraHi3auin, aKi npa-
LLIOKOTb B OIHAKOBUX HaMpaMax.

OBMeXXeHICTb pecypciB, 30BHILLUHA N1erkKicTb
iX OTPMMaHHSA, BUCOKMM pPiBEHb KOHKYPEHLL
3a PIHAHCOBI pecypcu, Pi3HI LWiHHICHI Nigxogw
B peani3auliii OigNnbHOCTI, Ha OYMKY PecnoHOeH-
TiB, 3aBaXKatoTb MepeXKyBaHHIO. [1apTHepPCTBa €
CUTYaTUBHUMMU, ONA AOCATHEHHS MEBHOI METU.
| po3napgatoTbea nicna i gocarHeHHa. [NapTHep-
CbKi 3B'A3KM ICHYIOTb, a/le BOHU TPUMAIOTbCA Ha
0COBUCTUMX 3B'A3KaX.

3 6oky OizHecy OynM TakKoXK 3ayBakKeHHd
L1040 Toro, wo barato OIC «He BMItOTb 3anyda-
TV FPOLWI» Ta «<KOMYHIKyBaTK Ha CBOIO LiNbOBY
ayamTopito». TUM He MeHL, iICHYIOTb MpYKaan
ycniwHoi KoMyHikauii OI'C i3 Bnagoto Ta bisHe-
COM. 3a3BM4al, iHiLiaTVBa chiBMpaL,i HagxXoauTb
BiO HeYpPsaA0BMX OpraHizauin. 3a cioBamMm ydac-
HWUb Ta yd4acHukiB @I, HanarogMTKX cniBnpa-
LLIO 3 MPMBATHUM CEKTOPOM CKaAHO, OCKINTbKM
NiANPUMEMLL YacTo He OOBIPAIOTb MNPOMAACbKMM
opraHizauiaMm, He PO3yMitoTb, HOMY BOHW MatoTb
nigTPUMyBaTUW opraHisalii, abo MatoTb cBoE Oa-
YeHHSa Ta MPIoPUTETV N9 HadaHHA MiaTPUM-
K. Mpw UbOMY BaXKMBUM ONG NIANPUEMUA €
«MPECTUXKHICTb» MUTaHH4A, Ha aKke BisHec BMainae
KOLWITW.

3a cnoBaMUM MPeAcTaBHULUb XIHOYMX OpP-
raHi3auin, Ha »iHOK Ta gitel, abo, Hanpwkniag,
GnarofiviHi 3a6irn U MapadoHu BisHec oxode
BUOINAE KOLWTU. HaTOMICTb Ha MoTpebu, CKaxki-
MO, YKIHOK, 3a/1y4eHMX 00 MPOCTUTYLLI, rpoLuem
HIKOMW He OaayTb.

Cepen dopM B3aeMoaii 3 AepPXKaBHUM Cek-
TOPOM BiA3HAYaloTb TaKi: y4acTb y 3axodax (Ha-
padax, Kpyrnmx ctonax, poboumx rpymnax ToLlo),
3aNy4YeHHsa aK eKCnepTiB A0 O0PaaYnX OPraHiB
PI3HUX PIBHIB, HABYaHHA OePXKaBHUX CNy»KOOB-
LB 3 PI3HUX TeM, Mepeagpecallia KMIEHTIB MiXK
opraHizauigMu Ta couianbHUMK Cny»K6amu,
LEeHTPaMM 3aNHATOCTI, 3alyHeHHA OePXKaBHMX
daxiBLIB 00 EKCMEPTHMX KOHCYNbTyBaHb B HYO
(Hanmpwkaa, Ha «rapsayin NiHiiv), HaNMcaHHg Te-
MaTUYHUX MPOorpam ana MicueBmx pagd, NpoBe-
OEHHSA CMINMbHUMX aKLUiM, MPUCBAYEHMX MEBHMM
naTtam.

OcHOBHi TeHAaeHUii B KipoBorpaacbKin
obnacri:

o CranicTb OianbHicTb poboTn OIC Hanpamy
3aMeXKnTb Big CTanocTi diHaHCyBaHHA.

o [PoMaachbKi aKTUBICTU MPAKTUYHO HIYOro He
POBNATL ANA NPOdINAKTUKK Ta pearyBaHHS
Ha MCUXONOriYHE BUrOopaHHS.

o« OFC He roToBi NpauBaTV 3 BIOOXKETHUMY
KOLTaMUK Yyepe3 3ablopoKpaTU30BaHICTb

Ta HEe3pPO3yMIiNiCTb MPOLECIB B3aeMoAii 3
Ka3Ha4eWnCTBOM.

o MelKaHUi cnpuiMatoTb poboTy rpomMag-
CbKMX aKTUBICTIB AK LLIOCb HanexHe.

« B obnacTi BigcyTHI cTabinbHi rpoMaachKi
Koaniuii Ta Mepexi. Mpu ToMy Mixx OIC ic-
HYIOTb HedopManbHi 3B'A3KW.

OCHOBHI YCIIXW1 OIrC ¥y PETOHI
3A OCTAHHI 10 POKIB

3a ocTaHHi 5 pokis 6yno peanizoBaHo bara-
TO UiKaBUX rpOMaacbkumx iHiLiaTuB. Ocb gedaki
3 HUX:

o CTBOpPEeHHS B HOBOYKpaAiHCbKIM TEpUTOPRI-
anbHoIi rpoMafi «MAM — LieHTPY». [poMaa-
CbKa iHIiLiaTVMBa NMepepocia B rpoMafCcbKy
opraHizauito «B egHaHHI — cunia.

* YV BobpuHelbKin rpomagi € O «LleHTp Te-
PUTOPRIaNBbHOrO yChixXy». Lle Tex icTopia ycni-
Xy — KOS MPOMaAChKa iHiLiaTBa Nepepoc-
Na B rpOMafiCbKy OpraHisauito.

o «OnekcaHOPINCbKUIM reHOepPHUM iHQOoP-
MaUiMHUM LeHTP» Npautoe 3 2014 poxky. Le
HaMMOTY>KHIiLLa opraHi3auida B M. OnexkcaH-
apia, i pobpe 3HatoTh | B obnacTi.

o [O «Acouiauia »iHOK YkpaiHun «dia». Kpo-
MUBHUUbBKMINY TAKOXX BMPOCIa 3 rpomMal-
CbKOI aKTMBHOCTI. Cepepf ii npoekTiB «Bin-
HOBMEHHS ICTOPUYHOI NMaM'aTI Woao Poni
YKIHOK B ICTOPIT MicTa». BcTaHOBMEHO Nepluy
B iCTOPIT MiCTa MeMopianbHy AOLLKY, Ha AKY
36Mpany KOLWTM rpoMaaoto.

o [lpoBegeHi aaBOKaLiMHI KaMaaHii woao
CTBOpPEHHS LleHTpy gonomory ong 6esnpu-
TYNBHWX, MPUTYAKY 009 MOCTParkaanux Bif
JOMaLlIHbOrO HAaCW/IbCTBA, CTOCOBHO PO3-
POBKM CTaTyTIB rpoMa Ta MOAOXKEHb LLLOAO
3acTocyBaHHA GOpPM NToKanbHOI gAeMoKpaTii.

o [O «baba €nbka» — KyNbTYPHUN MPOEKT
Npo HemMaTepianbHWMIM cnNanok Kiposorpaa-
WMHW. 33 TPU POKKM BUPOCM 3 iHILIaTUBM
ofHiei ciM'i go Toro, Lo 3a MaTepianamMmm
ekcneguuii Ha CycniNbHOMY TPAHCMOETLCA
cepian — 11 cepin TpMBaNIcTio 22 XBUIMHMN
KOXHa.

o« [O «baTbKiBCbKa pafa KponMBHULbKOIO»
noyanach 3 NpoekTy bO «bepernHa mmpy»
OO 3amoYaTKyBaHHA KOHTPOSO 3a 6aTb-
KiBCbKMMUW BHECKaMUW Ha YTPUMaHHA Ha-
BYa/lbHMX 3akiafiB. 3apa3 e MOoTy>XKHa
rPOMafCbKa OpraHisauid, aka Mae YnmMany

CMiNbHOTY Yy Mepexi Facebook (moHan 22
TUC. Y4aCHUKIB).

o« [O «Cepue mMaTepi» — Le opraHizauia Ma-
TepiB OiTen 3 iHBaNiOHICTIO Ta MOMoaI 3 iH-
BaNigHICTO. BOHM CTBOPUNN peCYypCHUM
LeHTp, MpoBOoaATb POBOTY LLOAO coliani-
3auii giten 3 iHBanigHicTo.

o [O «Cepug MaTepiB Ta BeTepaHiB BiMHMU
KponumBHMLUbKOTO». INpaltoe 3 BeTepaHa-
MU, BinuaMm ATO/OOC, ciM'aMK 3armbnmx.
36MpPatoTb BOIOHTEPCHKY AOMOMOTY A4

DPOoHTY.

o [O «XMapo4yocC» 3aMMaETLCA PO3IBUTKOM MO-
NOOIXKHOTO PyXY.

o TO «DJTOPA» — oaHa 3 HaMcTapiwmx gi-
lOYMX opraHizalin B obnacTi. MpoBoAUTb
aHani3 rPOMaacbKMX KONOAA3iB Y TEPUTO-
pianbHUX rpomMapgax obnacTi. FO «YcniwHa
B3aemopia» y ¢. KoMnaHiiBka opraHilyBa-
na KiHokny6 «CBapor». TaM cucteMaTU4yHoO
NPOBOOATb MOKa3M AOKYMEHTA/IbHOIO KiHO
Ta 06roBoOPIOOTL NpaBa NOANHM.

o [O «leHTp Mepiapo3scnigyBaHHa «[1po-
30pO» MPOBOAUTb PO3CAIAYyBaHHA WOA0
BMTPaYaHHA OOOXKEeTHMX KOWTIB. 3a pe-
3ynsTaTamMy Po3cnigyBaHb Gy nopyLleHi
KpWMiHanbHI ClpaBKX, PO3ipBaHi yroam Ha
nocTaYaHHa NPOAYKTIB Xxap4yBaHHA 419 3a-
KNamdiB OCBITU.

« [poMafcbKa iHiliaTMBa WoOo peHoBaLii Ko-
NMULWHBOTO KiHOTEaTRY B KyNbTYPHUM NpO-
CTip «ATMOCchepa mir2.0» .

B 2021 poui 3aBagku BTpydaHHto O «Tepu-
TOPIA yChixy» BOANOCh CTPUMaTK PICT Tapu-
$iB Ha Npoi3a B rpoMaaCbKoOMy TRaHCMOPTI.

OCHOBHI BUKJTUKN Y PO3BUTKY
TA OIAN1IbHOCTI OIcC

Mig 4Yac gocnigykeHHsa 6yno onutaHo 70 rpo-
MaOCbKMX OpraHisauii, aki npautotoTb B KipoBo-
rpancbkiv obnacTi. Cepen umMx opraHisauin € pis-
Hi 3@ 4OCBIOOM, PIBHEM BMAMBY, OpPraHi3aLiMHOW
Ta IHCTUTYLLIMHOIO CMPOMOXKHICTIO. Ane y BU3Ha-
UeHHI BUKITMKIB BOHW By Mamyke OHOCTalHI.

Cepep ¢diHAaHCOBUX BUKJIUKIB Ha3MBaloOTb:
BiOCYTHICTb JOBrOTPUBaNmMxX NPoeKTiB (Binblue
POKY); HeOOXiOHICTb NigNalWToOBYBaTUCh Mif, BU-
MOV OOHOPA; BIACYTHICTb MICLIEBUX OyKepen Ha-
NOBHEeHHA OroayKeTy opraHisalii; BUCOKIM piBeHb
KOHKypPEeHL,ii 3a dpiHaHCyBaHHA.

BUKNNKK, NOB'A3aHi 3 MepeXXyBaHHAM —
Le: HM3bKMIM piBeHb AOBIPW OO0 MapTHEePIB; BUCO-
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Ka KOHKYPEHL,F 33 PECYPCU; MOCTIMHE 3MaraHH4
3a BM/IMB Ha OpraHW BNaau; opraHi3aLiii ckopi-
Lle KOHKYPEHTU, HX MapTHEPW;, MOXXIMBOCTI A4
B/1IACHOroO niapy.

HepocTaTHiM piBeHb KOMNeTeHLUii: opraHi-
3auii He B6a4YaloTb 3a MOX/MBE MPOBEAEHHS
adBOKacCi KaMMaHilM, OCKITbKK BBaXKatoTb, LLO Lie
iX MOCBapWTb 3 MeLIKaHUAMM, BNaOok0; HE 3Ha-
IOTb, XTO MOXe MpPOodiHaAaHCYBaTW iX OiAbHICTb,
KpiM opraHie Bnagn ta OMC; He BMIitOTb MpaLito-
BaTV 3 KA3HAYENCTBOM; MatOTb HU3bKMIW PiBEHb
BOOAIHHA OHMANH-IHCTPYMEHTaMM, MatoTb He-
JOCTaTHIM piBEHb HABMYOK 3a51y4eHHs KOLUIB Bif,
OOHOPCBKUX CTPYKTYP Ta Bi3Hecy.

BifHa: 36inblUeHHS KiNbKOCTI LiNboBOI ay-
anTopii; peabiniTauia BeTepaHiB, Ntogen aki
OTPUMaNY MNOPAHEHHS YM IHBaNIAHICTb BHacC-
NigoK BiMHW, ciMel 3armbnmx, TUx, WO 3HUKIK
6e3BiCTi — L& BO/IOHTePCbKa iHiliaTuBa i TpU-
Ma€ETbCA TINTbKM Ha MPOMaACbKMX OpraHi3aLiax;
BiOCYTHICTb CTanoi OepykaBHOI MOMITVKM, LLiIbOo-
BUX MPOrpam LLoOo NCMxonoriyHoi peabinitauii
yyacHuKiB ATO/OOC; GpiHaHCOBE HaBaHTaXKeHHS
Ha BlooKeT.

MaHAHeMiYHi 06MeXXeHHS: HEMOXKTUBICTb
npoBedeHHa odnalH-3axoaiB; 0OMeXKeHICTb B
pecypcax; mepeopieHTaligd AOHOPCbKMX CTRYK-
TYR; HOBI dopMaTh poboTH; 3MiHa iHpopMaLLin-
HOIro Nongq.

BincyTHicTb B3aeMogii 3 opraHamMu Bnagu:
iIrHOPYBaHHA MOXTMBOCTEW criBnpaL, 3 OIC, ge-
KNapaTWBHICTb HOPM TOKaNbHOI AeMOKpPaTii; 3a-
MONITM30BaHICTb Mpouecy ynpaBiiHHA TEPUTO-
pieto; 3aaHraxkoBaHicTb OI'C; baxkaHHA OKpPeMIMX
OpraHi3aLim MoKasaTu, «<xTO B AOMIi rocrnoaapy; Ti,
XTO 3@ MOCafoto Mae GyTW MPOBIOHMKOM 3MiH, 33
BHYTRILUHIMW MEPEKOHAHHAMM € BOPOTOM.

BiacyTHicTb NiaTpUMKM 3 60Ky opraHis
BNagy Ta MeLUKaHLUIB: HM3bKMM piBEHb OO0BIPU;
CMaBa «rpaHToIdiBy», yrmepeaykeHe CTaBNeHHA 00
Ol'C; cnoxxmBaubke ctaBneHHa go OIC.

B3AEMOIH OIC I3 MICLLEBUMU
OPrAHAMMU OEPXXABHOI BliAOU
TA CAMOBPAOYBAHHSA

Y HoBoyKpaiHCbKiM MpomMagi npautoe «LkeHTp
pO3BUTKY iHiLiaTUB Monopfi HoBoyKpaiHCcbKoi
rpoMagm», iHiLliaTopaMm CTBOPEHHA AKOIo CTa-
nvuneHu MNapnaMeHTy Oitewn, ninepw Monoai Ta
YYHIBCbKOro caMoBpaayBaHHA HOBOyKpaiHCbKOI
OTTI. BonoHTepw LeHTPY Noaanm WicTb MPOEKTIB
KOHKPETHMX 3MiH, CMPAMOBAHMX Ha MOKpPaLLEeH-
HA YMOB YXWUTTH piaHOI rpoMagm:

«MopTaTnBHa MobifbHa XiMiyHa nabopaTo-
pig» Ceprig Kynbumnubkoro Ta CtaHicnaBa Mypcu
CNpPAMOBaHa Ha NPOBeAEHHSA AKICHUX, LLIKaBUX

Ta aKTyalbHWX OOCNIOXEHDb — aXK 4O aHanNi3iB
AKOCTI BOAM, FPYHTY TOLLO.

«Yumucrte Micto» CTaHicnaBa PocoBCbKOrO,
PuMmn LepcTiokoBoi, IMuTpa MaTtaxka, [nni
BonTtana, OneHun Babak Ta INoOHM TKaYeHKO —
Ma€ Ha MeTi BUPIWKMTK npobnemMy NocTimHOro
3abpyaHeHHa TepUTopii rpOMadmM CMITTAM. 3a-
XOOM B paMKax MPOEKTY NepenbadatoTb BMNPOBa-
OYKeHHA po3ainbHoro 36opy CMITTa Ta Moro ne-
pepobKy, MPoBeAeHHS aKLil 3a YmcTe JOBKINI4A.
Po34ymnLLeHHSA Ta BNopdaaKyBaHHA TepUTopIi MiCb-
KOO MAAXKY, YTRMMaHHS LLbOro MiCLs BiAMOYMH-
Ky B HalleXXHOMY CTaHi NepenbadeHo MPOeKTOM
«BEACH» KapiHun KypTuwat, tOnii 3meyn, Bi-
KTopIii Apun, AHOpPIA XXyKkoBa, CBaTocnaBa Baty-
NboBa, AHacTacii denyTat Ta dap'i Orvpsb. «[lapk
0o3Binng «Mpia» €sreHii Menewko, XpUCTUHM
IcaeHKO Ta IpuHK IrHaTbEBOI CAPAMOBaHWM Ha
AKTVBHWM PO3BUTOK Ta BiAMOYMHOK OiTEN, MiC-
ue, e Ot Mornm 6 NPoBOAWTU Yac Ha iIrpoOBMX
MaWpgaHumKax. A npoekT B'auecnasa Hepobu —
Ha CTBOPEHHS B MICTi BETUKOIo BacemHy.

Y CBOIX MPOEKTax Mofoai Ntoav HaBiTb PO-
6N1aTb geTanbHi GiHAHCOBI PO3PaxyHKW BAPTOCTI
Ta OLIHIOKTb peanbHi MOXIMBOCTI BTITEHHSA iX
B XXUTTA. 30KpeMa, NpoeKT «BASKET» Tumodida
Binoko3a, AHacTacii BopoHideHko, Codii Mazyp,
TeTaHm CTeleHKo, TeTaHM BopoHidyeHko, Ha3apa
3ocimMa, leHmca CntocapeHka, AHHKM BakyneHko
Ta Makcrma Pakyna uogo 6yaiBHMLUTBa cydac-
Horo 6ackeTboNbHOro ManaaH4yrKa 3 ypaxy-
BaHHAM MOXX/TMBOCTI 3aHATb Ha HbOMY JTIOAEN 3
0OMEeXXeHNMM PIBUUYHMU MOXKITMBOCTAMY CTaB
HaCTINMbKM apryMeHTOBaHMM, Lo HabpaB y rpo-
Mafdi HarbinbLe MPUXMUAbHUKIB. MixXK iHiLiaTopa-
MW MPOEKTY i MiCbKO pagoto ByB NianmncaHmm
odiUIMHMIM MeMopaHayM Npo chnisnpauto. Mia-
TpUManu igeto i BUPIWLKWNK po3nodaT byais-
HMUTBO B MICTIi TQaKOro MawaaH4uKa i genyraTtu
MiCbKOi pagu. Lle NpoekT yrke peanizoBaHo.

Y HoBoyKpaiHCbKil rpoMagi 6yno cTBopeHo
«MAM — LeHTp»: yHiKanbHWMIM ang KipoBorpaa-
CbKOi 06/1aCTi YKiIHOYMM MPOCTiIP A9 MOBINbHMX
AKTMBHMX MaM B OEKPETI, a BigHeOaBHa W Xi-
HOK-nigepokK. MNpuMIlLeHHA ana LeHTpy BUAi-
nuvna Micbka paga, Haganu v KoWwTw ang moro
PEMOHTY. 3apa3 Le ocepenoK MNPoMaaCchbKol ak-
TUBHOCTI, KOMYHiKaLii Ta 06MiHy gocBigoMm. LLo-
npaBaa, 2020 pik BHIC CBOi KOPEKTWBW, ane po-
60Ta MPOAOBIKYETLCS.

HeycniwHUM Kenc: rpoMaacbka paga npu
KipoBorpaacobkin OJA Ta BAKOHaBYOMY KOMi-
TeTi KponmBHMLbKOI MiCbKOi pagw.

BinbwicTb pecnoHOeHTIB Big3Ha4YMAM, WO
poboTa KOHCYNbTaTUMBHO-A0PAAYMX OpPraHiB
MpuW OpraHax MiCLEBOrO CaMOBPALYBaHHA, Op-
raHax Bnagu, TeputopianbHMX Nigpo3aginax op-

raHiB OepyKaBHOI BMagu € AeKknapaTrBHoto. BoHa
He HaMOBHEHAa 3MICTOM, JTIOAM AKi BXOOATb B Ui
CTPYKTYPW, 3a3BMYaM ioyTb Tyam BUpPIiLLYBaATU
CBOIi MUTaHHA, abo peanizoByBaTV BNacHi aMm-
6iuii. YacTo rpoMagchKi pagn 6epyTbca 3a POo3-
a0 MUTaHb, AKi HE € Yy KOMMeTeHUIii oprany,
NP AKOMY BOHWK CTBOPEHI. 3aranom, y LbOMy
Ta IHWWX BMNagKax HeycniwHoi pobotn KOO
npencTtaBHmkM OIC Big3Ha4Yanu, Wo BAaga «He
CMNpUIMMaEe Cepo3Ho» Taki pagun, TOMy 4exXTo He
6auYnTb CeHcy 6paTh B HMX y4acTb.

B3AEMOIF OIC 13 MICLUEBUM BIBHECOM

O «Baba €nbka» - KyNbTypHUM MPOEKT 36e-
peXeHHa HemaTepianbHOro cnaaky Kiposo-
roagWmHKW. Hanpuknag, rypt «Go_A» BUCTYMNMMB
3 MOOEPHI30BAHOI BepCIe€to MicHI «Lym», aky
«BigKoManum» Ha TepeHax KipoBorpaacbkoi 0b-
NacTi ydacHULI ekcrneaumLii «baba €nbkax. Ekcne-
OuLito diHaHCcyBanM KoWTaMu MeleHaTiB. Y 2021
poLi B cniBnpali 3 «GOpobui production studio»
CTBOPEHO cepian «baba €nbkay, aKill TpaHCo-
BaBca Ha CycninbHoMy. CTBOPEHO My3€eW aBTeH-
TUYHUX peYen, aKi 3HaxXoAUNK, BUKYMNMOBYBaNu y
HaceneHHsa. Bce ue poburTbca B TiCHIM criBnpadlli
3 MicueBMM Bi3HeCcoM.

3aKMHYTe NMPUMILLEHHA B LeHTpi Kponus-
HVLBbKOIO HanexxmTb MicLueBoMy Gi3Hecy. Ko-
NMLLHIN KiHOTeaTp aNng aitew e pokis 20 6ys
ocepenKoM Ona 6e3npuUTYNbHMX Ta HapKo-
MaHiB. Y 2021 poui BONOHTEPW Yy chiBpaui 3
npeacTtaBHMKaMK GisHecy (He TiNbKK BNacHUKMK
NPUMILLEHHA BKTaNMCb B MOTroO BigHOBMEHHSA)
NepeTBOPUAM MOro B KYNBTYPHMM MPOCTIP «AT-
Mocdhepa Mir2.0» — Tenep ue Micle, Oe Npoxo-
0ATb YCi 3HAaKOBI HedopManbHi mogii MicTa.

Y »koBTHI 2020 poKy 0611aCHUM LEHTPOM Mpo-
KOTUBCSH BypeBiv, akin MpoTaromM 20 XxBUMMH 3ip-
BaB Oaxu 6inbll Hixk 200 NpUBaTHUX BYONHKIB.
BonoHTepu pasoM 3 npeacraBHrkamMu BisHecy
OOMOMOIMK NMIOAAM CMPaBUTUCA 3 PYMHaLLIE:
npPUBO3UIM ByaiBenbHi MaTepiany, BKpUBanm
0axu, BapUauM Kyniw ana Tmx, XTo npauytoe. byno
3i6paHo Ginblie 1,5 MAH FPH MOXEePTB TiNbKK Y
rPOLWOBIN GOPMI: BHECKM cTaHOBMAM Big 10-20
roH o 100-200 Tmc. TpH.

MOTPEBU OIC Yy PETIOHI

PecnoHOeHTU BU3HaumNu, wo OIC MatoTb
3HAYHMI BIATIK KaApiB — MOMOA4b, AKa MpaLoe
B OIC, ine Ha HaB4YaHH4A, Ha PobOoTY B iHLLI perio-

HW, BUDKOYKAKOTb TAKOXK AOCBIiOYEH] daxiBLi. ToMy
ana OIC KipoBorpadlmHM 3aBXKam aKTyanbHe
HaBYaHHA TakMM 6A30BMM pedaM, 9K HammcaH-
HA MPOEKTIB, 3a/ly4eHHa diHaHCcyBaHHg, 3000y-
BaHHS LITbOBOI ayaMToOpii, KOMYHiKaL,i, yHiBep-
canbHOMY OM3aMHy, 0COBIMBOCTAM POOOTU 3
PI3HVMUW LINbOBUMM ayOMNTOPRIAMM.

TaKoX He BMCTa4ae 3HaHb WOO0 BMBYEHHA
noTpeb LiNnboBoi ayauTopii, poboTn 3 30BHILL-
HIMW OOKYMEHTaMW, AOTPUMaHHA npouenypm
3aKyniBesb, pOOOTY 3 Ka3HaYeWCTBOM Ta GiHaH-
COBUMMU OOKYMEHTaMU, OHNaNH-NNathopMamu,
MeTOAIB HEHACUTbHMLBKOIO CMiNIKyBaHHA, Be-
OEHHA CTOPIHOK Y COLIaNbHUX Mepexax, KOMy-
Hikauii.

Cepen noTpeb BU3HAYMIKM PO3POLKY CTpa-
Terii, MPOEKTHUM MeHeOXXMeHT, GiHaHCOBUM
MeHemKMeHT MPOEKTIB Ta OpraHisauin, MoOHITo-
PWHT, OLIHKY MpOorpaM Ta MPOEKTIB, KpayadaH-
OVHE, NMPOodINaKTUKY BUIOPaHHA, OpraHisaL,ito
colianbHOro MiaNPUEMHMLTBA. A TakoXK Moby-
[OBY MapTHEPCTBA 3 AEPXKaBHVMU CTRYKTYPaMU
i MPVBaTHUM CEKTOPOM, HaBYaHHSA KOMM'IOTep-
Hi FMPAaMOTHOCTI BO/IOHTEPIB Ta CniBpOOITHM-
KiB, pOBOTY 3 PISHUMU LITbOBUMU M BIKOBUMM
rpynamMm, BHYTPILIHIO B3aEMOI0 B KOMaHA|,
npoBedeHHs NyoniuHMx BUCTYMNIB, PErpPaHTUH,
PO3pPO6KY Ta BMNPOBAOXKEHHA adBOKaLiMHMX
KaMmMaHiM, po3BUTOK MigepcTBa.

€ 3Ha4YHa noTpeba B OTPUMaHI MPaKTUYHMX
HaBWYOK KOHCTPYKTMBHOIO CMiNIKyBaHHA i3 BNa-
OO0, MPOBEAEHHS «M'AKMX» aOBOKALIMHWX KaM-
naHin. LLle oaoHieto noTpeboto, aky NigTeepanIm
100% pecnoHOeHTIB — Le 3anyd4eHHd 0oOaTKO-
BOrO/OCHOBHOMO diHaHcyBaHHA. CborogHi oc-
HOBHWM OyKePenoM QiHaHCOBWX HaOXOOKEHb €
FPaHTU, KOLLTK MiCcLLeBUX OtoayKeTiB, YKpaiHChKO-
ro KyNbTYPHOrO GoHay.

Monogai rpoMaachki opraHi3adii He € 30aTHU-
MU, 3@ IXHbOIKD BMITACHOIO OLLIHKOK, KOHKYPYBaTU
33 PeCYpPCK BEMMKUX JOHOPIB, TOXX BOHW 4acTo
HaBiTb He HaMaralTbCa Lie POOUTU. € TaKOXK Mo-
Tpeba B MEHTOPCHKOMY CyrpOoBOdi OpraHizaL,in
nocsigdeHmnmm OfC.

MoykHa niacyMyBaTH, WO OpraHi3aLii rpoma-
OAHCbKOrO CyCninbCTBa MoTPebytoTh BiNbLl CTa-
noro ¢iHaHcyBaHHga An4 6inbLIOi BIEBHEHOCTI Y
ManbyTHbOMY Ta, BiAMOBIAHO, CTaNIOro iHCTUTY-
LLIMHOTO PO3BUTKY.

€ notpeba i B cninbHUX HaBYaHHax gna OIC,
6izHecy Ta OMC wono nobygoBM B3aEMOBUTIA-
HOIro MaPTHEePCTBA 33419 PO3BUTKY MPOMag.
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OCHOBHI BIJOMOCTI MPO CEKTOP OI'C Y JTIYTAHCbKIN OBJIACTI

MooMaasaHCbKe cycninbcTBO JlyraHcbKoi 06-
NacTi Ha perioHanbHOMY PIBHI 3 KOXXHWUM POKOM
cTa€ BiNbll aKTUBHMM, PO3BUHYTUM Ta iHiLiaTUB-
HUM Y PI3HUX chepax KXUTTa. Take gMHaMidHe
3pOCTaHHA 0BbyMOoBAeHe 3MIHOK MOMITUYHOro
PEXMMY Ta 3aranbHOHaLIOHabHUM MaTPIOTHY-
HWUM MigHECEeHHAM, KONW Yepe3 BiMCbKOBI Moii
MicLeBa BMaga Ta CyCMifIbCTBO 3P03yMinu, Lo
BiAHOCUHU MiXK HUMUW MOBUHHI BYTU HE KOHKY-
PEHTHI, a MapTHePCbKi — 3apaawv OOCArHEHHS
A06pobyTY CRINbHUMMN 3YCUNNAMMU.

CTaHOM Ha BepeceHb 2021 poKy Y J1yraHCbKil
obnacTi HanivyBanoca 10 651 OI'C. 3i cTaTycom
HenpPWOYTKOBMX YCTaHOB Ta OpraHi3aLiv Ha o6-
Niky nepebyBano 86 6naroginHmx opraHisauii Ta
735 rpoMafcbkix ob'egHaHb. 3 HMX 6/113bko 300
nposaBnanu cebe B TUX UM IHLLKMX aKTMBHOCTAX.

BUOKPEMMBLLW LIt YaCTUHY HaWBIiNbLL aKTUB-
HWUX OpraHi3aLin Ta 3pobuBLLUM ManiHr Jlyrau-
CbKoi 06nacTi Woao Micusa peecTpadlii Ta 3ainc-
HeHHa AiFNbHOCTI, MOXHa 3POOUTU BUCHOBOK,
Lo Hanbinbw akTmBHI OIC po3TalloBytOThCA Ta
npautotoTb Ha TepuTopii CEBEPOOOHELBKOIO pa-
MOHY JTyraHLLMHWM — TyT 3apEECTPOBAHO 123 rpo-
MafCbKi opraHisauii. B iHWMX paioHax obnacrTi
3apeecTpoBaHi: CTapobinbCbkun paioH — 84
opraHizauyii, LlacTMHCbKMM panoH — 54 opraHi-
3auii, CBaTIBCbKMI panoH - 38 opraHisauin.

LLlo cTocyeTbca Npodinto Ta peanisalii cBoei
OIANbHOCTI 33 HaNpPAaMKaMu, TO MePEBaXKHO Lie:

e bnaroniviHi, BONOHTEPCHKI — HaOaHHSA
6narofinHoi, colianbHOi 4OMNOMOTrM Hace-
NEeHHIo, MaTpioTUYHe BUXOBaHHA, HadaHHSA
ryYMaHiTapHOI 4OMOMOrM colianbHO He3a-
XMLIEHVM BEPCTBAM, 4OMNOMOra TMM4YacoBO
nepeMilleHUM ocobaM, BeTepaHaM.

o PenirivHi — cniBnpauga 3 rpoMagsaHamMm Ta
PO3BUTOK iX OyXOBHOIO MoTeHLUiany, cnism-
paLda 3 MiXKHapPOOHVMK 6narofiHUMK Op-
raHizaygiaMmu.

o AHTUKOPYAUWIMHI — COPUAHHSA 3axXUCTy
MNpaB rpoMaasH, 3any4eHHs rPoOMaaCbKOCTI
[0 MPOLIECIB MOHITOPUHIY OigNbHOCTI opra-
HIB MiCLLeBOro caMoBpAayBaHHS, CIPUAHHS
NPO30pRIN AiANbHOCTI Ta BiAKPUTOCTI.

o KynbTypHO-MPOCBITHULbKI — PO3BUTOK
61aroycTpoto rpomMap, y4acTb Ta niagTemMm-
Ka couianbHWX iHILIaTUB, CNPUAHHSA NiaBU-
LLIEHHO CBIJOMOCTI rpoMafaH, 36eperkeHHs
ICTOPUKO-KYNBTYPHOT CraalmHM.

«  MonoaiHI — migTPVIMKa MOMOONKHUX iHi-

LiaTuB, iHbOPMaLiMHO-MPOCBITHMLbKA -
ANbHICTb, 3aXMCT NMpaB Ta iHTepeciB MOJO-
ai, 3any4deHHa Monoai 6e3nocepenHbo 40
YYacTi Ta peanizauii MonoaiXXHOI MOMITUKN.

¢ [lpaBo3axMCHi — HagaHHAa 6e3onnaTHOI
MpPaBOBOI AOMOMOMM, 3aXMCT MpPaB rpPoMa-
OFH, @ TaKoy 0Cib, aKi mMepeMillytoTbca 3
TUMYACOBO OKYMOBAHMUX TEPUTORIN, MOHI-
TOPUWHI MOPYLLEHb MNPaB rpoManaH.

o CrnopTUBHI — CNPUAHHSA LKPOKOMY PO3-
BUTKY MacOBOro GisKy/1bTYPHOMO Pyxy Ta BM-
XOBaHHS, y4acTb Ta MiAroToBKa CNopPTUBHMX
3MaraHs.

o OpraHizalii BeTepaHiB Ta y4acHUKIB 6oMo-
BUX Qi — 3abe3meyeHHda NpaB BeTepaHiB
BiMHW, PO3BUTOK BETEPAHCHKUX PyXiB, Ha-
JaHHa 0OMOMOrM y4acHMKamM 6oMoBMX Aiv
y 30HiI OOC.

o OpraHizauii iHBanigis Ta YopHOOUNbLIB —
couianbHMM 3aXMCT LMX KaTeropin, HagaHHs
rYMaHiTapHOI 4OMOMOT M.

e Acouiauii — 3axu1CT NpaB Ta iHTepeciB nnaT-
HWKIB MOOATKIB Y €KOHOMIUHIN, MpaBoOBil,
couianbHO-TRYOOBIM OiANbHOCTI, CMPUAHHA
cniBnpaLi M 3aknagamMm OCBITU, PO3BUTOK

bepMepPChbKOro pyxy.

CMPOMOXHICTb OIC Y PETIOHI

BinbLicTb MpencTaBHMKIB MPOMaACbKMX Op-
raHi3auin 3a3Hadyanu, Wo GiHaHCoBa CMPOMOXK-
HICTb Y TPOMaACbKMX OpraHi3aLiv perioHy oy»e
HM3bKa.

MooMaachbKi opraHisalii peecTpytoTbCcsa 3a O0-
MalUHIMK agpecaMmn akKTUBICTIB, 6O He MatoTb Hi
BMIACHOIO MPUMILLIEHHS, HI MOXTMBOCTI OMiady-
BaTV OPEHAY YM HaBITb ENEKTPOEHEPTIHO.

Y MicTax 3'dBNgt0TbCa OpraHis3auii, ctBope-
Hi OpraHaMm MiCLEeBOro caMoBpPAAYBaHHA Mig
cBoi notpebu. OMC 3abe3neydytoTb iX Kagpamu
Ta AKICHUMUW KOHCYNbTaUIgMM, MpoTe GaKTUYHO
LLe HaMaHI aKTUBICTU, 9Ki OitoTb Y paMKax iHTe-
peciB enit.

OrlC Ha JlyraHLWmMHI MOKK WO He 3a4aTHI Ao-
CAraTV BEIUKUX CUCTEMHUMX 3MIiH. Cneumndika ix
OiaNbHOCTI — aKTUBHOCTI, cnpamMoBaHi Ha 6na-
roycTpin. 3aBAgKM OOHOPCHKIM NiOTPMMLI, O0-
CUTb MOMYNAPHUMM CbOFOAHI CTanm chepun reH-
aepy, 6esneku, cnisnpadi 3 OMC, BioKpUTOCTI,
MOHITOPUHIY. BTiM, Oi9NbHICTb NpeacTaBHUKIB
FPOMaAAHCHKOrO CYCMiNIbCTBA Y TaKMX 3MiHax
HOCUTb KOHCYNBTAaTUBHO-O0PAAUMI XapaKTep.

BinbwicTb i3 MnpeacTaBneHux ONC He MatoTb
diHaHCyBaHHS B3arani. A Ti opraHisauii, aki Bce
X MatoTb HEBEMMKMI OOXiO — Ue FPaHTU Big Mixk-
HapPOOHWX OpraHizauin, 6narodirHi NoXXepTBY
rpoMadsaH, YleHCbKi BHECKM i MoykepTBM BizHecy
(3pigka).

OCHOBHI YCIIXW OIrC Yy PEIOHI
3A OCTAHHI 10 POKIB

3apoa)KeHHa aKTUBHOIO rpoMaasHCbKOro
cycninbcTBa nicna 2014 poky. [NpoTarom 6ara-
TbOX POKIB XapaKTepHOo pucoto Ana JyraHCbKoi
obnacTi byna 3aKpPUTICTb MNOAITUYHUX eniT. Y
3B'A3KY 3 UMM rpoMagaHCbKe CycnifibCTBO Oyno
cnabkum, 6iNblWicTb opraHizauin Manu Gop-
ManbHUIN xapaKTep, abo BiOCTOIOBaM iHTepecH
KOHKPETHMX MONITUYHKMX NapTin. DaKTUYHO rpo-
MaACbKUIM CEKTOP MoYaB GOpPMyBaTUCA NMLIe Y
2014 poui, ane i uen npouec 6yB CroBiNbHEH W
BiACYTHICTIO BUOOPIB Y ASAKUX MiCTax.

CniBnpausa Ta y4acTb B HaNMUCcaHHiI Ta pearni-
3auii MiHi-iHiLiaTUB Ta NPOoEKTIB, AKi CNpPUAtoTb
BUPILLEHHIO MUTaHb rPOMaacbkoi 6e3nekun Ta
CoLLianbHOI 3rypTOBaHOCTI, @ TaKOXK CoLLianbHO-e-
KOHOMIYHOMY PO3BUTKY rpomMagun. [JoHOPCbKI
opraHizauii OXXMBUMAK rpoMagm. HagaHHa rpaH-
TiB Ha peani3aL,ito MPOEKTIB 3a0XOTWNO aKTUBIC-
TiB 6PaTU y4acCTb Y XKUTTI perioHy.

3anpoBagyXeHHd iIHCTPYMEHTIB y4acTi cTano
OOHWM i3 KNtoYoBKMX AocarHeHb OFC B obnacTi.
3anpautoBani cCepBiCUM eNeKTPOHHUX NETULLIN,
MOXTMBUMW CTanu MIiCUEBI iHILiaTUBKW, rpo-
MaCbKi CNyXaHHS, a TaKOoXK «OIoaYKeT ydacTi», e
NPeAcCTaBHUKM FpOMaam MatoTb 3MOIy Mpe3eH-
TyBaTV CBOI MPOEKTW OO0 BnaroycTpoto i oTpu-
MyBaTU KOLLUTM Ha iX peanizauito.

Y pekinbkox rpomMagax JlyraHcbkoi o6nacTi
(HoBoamoap Ta KpeMiHHa) BOanocd BNpoBaganTu
nporpamMy 6e3onsaTHOi NpPaBoOBOi J,OMOMOrU.

DYHKUiIOHYBaHHA pPi3HOMaHITHUX naaT-
dopM, oe MOXKHa BigcnigpkosyBaTK Aianb-
Hictb OMC. BrnpoBagyeHHsa pPi3HOMaHITHUX
nnatdopMm, Takmx aK «[1po3opa MicueBa Baga»,
a TaKOXK OYHKLIOHYBAaHHA MOHITOPWHIOBUX OpP-
raHiszauiv 3pobuno Micuesy Bnaagy 6inbll Bia-
KPUTOHO, CydacHOt. Tenep KoyeH rpoMaasaHuH
MOYKEe KOHTPOSMOBATKM 3HAYHY YacTUHY poBOoTH
OMC: Big rpadiky MpUMoMy 00 3aKyniBenb. Amxe
0o 2014 poky npobnemoto byna HaBiTb NybnivHa
HaABHICTb rpadika PoOBOTU TUX UM IHLLIX CIY»KO.
CboroaHi e-nocnyram y chepi MiclueBOro camo-
BpAAYBaHHA NPUAOINAETLCA BeNvKa yBara. [po-
Te, TeXHiYHe 3abe3nedeHHd Ta piBeHb LPPOBOI
rPaMOTHOCTI HaceneHHsa 3anuMatoTb GaxxaTu
KpalLLoro.

3rypToBaHiCcTb Jafa CBOi pe3ynsraTh, amke
rpoMafcbkMIM akTUB 30aTHUIM 0B'eaHYBaTUCh

i 3apagn BUPIWIEHHS CUTYaTUBHUX BUKAMKIB.
Hampuknag, COVID-19, konuv MicueBi akTUBICTUA
WM MacKKM | 6E3KOLWTOBHO pO3daBanm ix niT-
HIiM 1toaaM.

MNigTpMKa XiHOK Yepe3 JOHOPCbKI npo-
rpamMu. Benvika yBara y rooMagsgHCbKOMY Cy-
CMiNbCTBI MpUAINaeTbea 6e3nel. Lle ctocyeTbes
NPOTMAIT AOMaLLHbOMY | CEKCYyanbHOMY HaCU/b-
CTBY, HEOOXIAHICTb PO3KPUTTA LiEl TEMU, HEOb-
XiOHICTb NIATPUMKM XKIHOK Y i chepi MOACHo-
ETbCH YXOPCTKOK Ccrneumdikoto perioHy. IcHye i
OOHOPCbKa MIATPMMKA LMX HAaMPAMIB, LLLO TEX
BaXTMBO, TOMY L0 6e3 LUbOro, 4K 3a3HadatoTb
aKTUBICTK, iX 3HAHHA Ta KBanidikauia y coepi
MpPaBoBOi JOMNOMOr 6ynm 6 HesaTpebyBaHi.

OCHOBHI BUKJTUKU Y PO3BUTKY
TA OI9N1bHOCTI OIC

MoKa3HMKK, 33 GKMMU CUTYaLia Y JTyraHCbKilM
obnacTi Nokpalmnack — Le NnpaBoBe cepeno-
BMLLE, OpraHi3aluiiHa CMPOMOXHICTb Ta GiHaH-
COBa CTIMKICTb (y mopiBHAHHI 3 2014 p.). Llooo
30ATHOCTI AOCAraTV CUCTEMHUX 3MiH Ha PIBHI
MONITUKMK, LWOOO AKOCTI HadaHHAa MOCyr, a Ta-
KOY CEKTOPaNbHOI iHppacTpyKTypu, NyonivYHOro
IMi>Ky TOLLO — BCE L€ 3a/TMLLIAETbCH Ha MopiB-
HAHO HM3bKOMY PIBHI.

Buknvkamu e:

+ PecypcHa Ta iHCTUTyLUinHa He3abe3ne-
yeHicTb OIC, 00 AKOi HanexuTb, 30KpPeMa,
BiACYTHICTb BIACHOMO MPUMILLEHHA Ta 06-
nagHaHH4.

« BigcyTHicTb rpoMagaHCbKOI cBigOMOCTI
y BiNbLIOCTI HaceneHHa perioHy. KinbkicTb
noaen, ki 3anydeHi 4o rpOMaaCbKOro Cek-
TOPY, Ay>Ke Mana BIOHOCHO Ki/TbKOCTI Hace-
neHHa obnacTi. (boMagaHCbKa CBIAOMICTb
Ta rPOMafAHCbKI KoMAeTeHLii GopMytoTb-
Cq e B WKOAI, ane 6araTo pokiB mocninb
CTaBAeHHA 00 Uboro 6yno gocuTb dop-
ManbHWM. CborodHi rpoOMaachKi opraHizauii
3aMMatoTbCa MPOCBITHULbKOK AiAbHICTHO |
B LLUKOIax 30Kpema.

+ BiacyTHicTb ageKBaTHOI KOMYHiKauii Ta
cnienpaui Mibxk OMC, OIC i npeacTaBHMU-
KaMu 6i3Hecy. Po36ygoBa roprsoHTasb-
HMX 3B'A3KIB MiXX OpraHizauigMm 3Ha4HO
6 Nokpalluna cUTyalito cepen akTUBICTIB.
MpencrtaBHWKM OMC i OI'C 3BMHYBaYyOTb
o4He OHOro Yy HEKOMMETEHTHOCTI, 3aKpU-
TOCTI, BigcyTHOCTI 6axkaHHA cniBnpaloBa-
TW. MNpencTaBHWKM Gi3Hecy B3arani He 3a-
LLiKaBneHi y cniBnpali 3 rpoMaadaHCbKUM
CYyCMiNbCTBOM, OCKiNbKM ANa cebe BOHMU
Taky B3aEMO[II0 PO3rNa0atoTh, AK 3GUTOK.
MOOMaAcChKiCTb He HaB4YeHa 3allikaBntoBa-




Th BizHec. OMC He 3aliKaBieHi y cuctema-
TUYHIM chiBMNpPaL,i 3 FPOMaAChKICTHO, TiNbKM
Y OEeAKMX TOKaNbHMX MPOEKTAX.

« BiacyTHicTb KBanigpikoBaHMX Kaapie B
OI'C. HecTauy KaOpiB Bia3Ha4anu ak npen-
cTaBHUkKM OIC, Tak i NnpenctaBHWKM OMC.,
Cepef] aKTUBICTIB CMNOCTEPIracETbCa He ay)Ke
BMCOKMI KBanidikaLiMHWIN piBEHb.

*  Bucokum piseHb 6e3pobiTTa. Gasosi No-
Tpebu ntoanHKW, Ha 3a40BOMEHHS AKKMX MOo-
TPIGHI rpoLwi, He cniBcTaBHI POOOTI y rpo-
Ma[CbKOMY CEeKTOPI Ha 6e30MI1aTHIM OCHOBI.

e  HuU3bKUM piBeHb LUPPOBOI rPaMOTHOCTI
HaceneHH4a. [igBuLLeHHS piBHA LMdpo-
BOI FPAaMOTHOCTI — Lie AyXKe BaXX/1IMBO 3a-
pa3 ToMY, WO Y BaraTbox MicTax J1yraHCbKoi
obnacTi OincHO BYNo OOCATHYTO YCrixy VY
PO3BUTKY LIMPPOBUX CepBiciB. Yepes Ka-
PAHTUHHI OBMEXKeHHSA rPOMadAHM MOXKYTb
BMpPilLYBaTK NpobnemMmn oHnawmH, npoTe
HaceNneHHa 3 PI3HUX MPUYKMH He BOMOMIE
TexHonoriaMmm. HeobxionHo Hag UMM npa-
LoBaTW.

» BopoTbb6a 3 opraHisauiamu, aki cTBopto-
IOTbCA NuLIe Nig rpaHTU. Benvka KinbKicTb
opraHizauin — He € opraHizauigMm y npa-
MOMY CeHci. BOHW HapaxoBYOTb KiflbKa Yne-
HIB, «AKi € MiX cOB0I0 poavYamMmy», 3a3Hada-
tOTb PECMOHAEHTM.

« Hanarop)xeHHqa pgianory 3 Bnapoto. Pe-
dopMa OoeueHTpani3auii 3anayTana npea-
CTaBHMUKIB MNPOMaAdHCbKOro CycninbCTBa
Y MUTAHHAX KOMMETEHLUIM Ta 30H BigMoOBiI-
OanbHOCTI MicLeBoi BNaaun. PoaMexxyBaHHSA
MOBHOBaYKeHb Ta PO3'ACHIOBaIbHa poboTa y
LbOMY HaMPAMKY He MpPOoBOAUTLCS.

* BigcyTHicTb BlacHOro NpuMiLLeHHS
Ta o6r1apgHaHHS.

« [MoniT4yHa Kpu3a B perioHi.

e BnusbKicTb A0 NiHii 3iTKHEeHHS Ta Henpu-
BabNUBICTb TePUTOPIT ANA iIHBECTULLIN.

« BiacyTHicTb npo3opocTi y poboti BUA/
OMC.

« COVID-19.

B3AEMOIH OIC I3 MICLLEBUMMU
OPrAHAMMU OEPXXABHOI BliAOU
TA CAMOBPAO0YBAHHSA

3 6oKy MicueBoi Bfagn 3a3Bmyalt 3ByYaTh

TBEPOYKEHHSA MPO MOTOBHICTL 40 CAIBAPALL 3 Mpo-
MaOCbKMMIM OpraHi3auiaMm y pisHUX HanpaMKax,
peanizauii cninbHMX NpoekTiB. OaHaK, 9K NoKa-
3y€ NpaKTKKa, 3 60Ky NPeacTaBHWKIB MpoOMaaaH-
CbKOTO CYCMifNTbCTBA 3a3BMYal BUCMOBIOBAINCH
CYMHIiBM B FOTOBHOCTI OCTaHHIX 0O CUCTEMHOI i
npodecinHoi PoboTH. BukntoueHHAaM By xiba
opraHisauii, BigoMi iM 3a ChiNbHUMM MPOEKTAMU.
OcobnMBICTIO Hanaro4XKeHHa poboYmx BigHO-
CUMH rpOMaaCcbKMX OpraHizaLiv 3 npeacTaBHMKa-
MW MiCcLIEBOI BlaW € BCTAHOBMEHHA OCOBUCTIX
OOBIPNVBUX KOHTAKTIB 3i CNYy»KOOBLAMM OpraHiB
MiCLLEBOIrO CaMOBPAAYBaHHSA.

Yce K B6inblWicTb iHiUiaTWB Bif, rpoMann Ho-
CATb PEKOMEHAALIMHWI XapaKTep, 00 akx OMC
Ma€E MpPaBo He NPUCNYXaTUCb. A Bafa HeE BUKO-
PUCTOBYE BCi MOYTMBOCTI, AKi MOrma 6 mpuHecTy
TaKa chniBnpaus.

AK MoKa3ye NpaKTuKa, B3aEMOIATV roomMa-
OAHCbKOMY CYCMiNbCTBY 3 MPeacTaBHUMKaMM
OMC He 3aBxamn KoMpopTHO. MNpoTe, aKLLOo Ha-
OaBaT iM MaKCMMalbHO KOHKPETHI Lini, anro-
PUTM AiW, CTpaTeryBaHHA, TO NpencTaBHUKM
BMaHMX CTRYKTYP OXOo4Ye MOyTb Ha3yCTpiy.

Ha oyMKy npeactaBHUKIB Bnagw, 6arato OIC
npautotoTb | 6e3 B3aemMoaii 3 BMagoto y CBOiM
MPOEKTHIN OianbHOCTI. [MpUYMHaAMKM LbOro Ha-
3MBaKOTbCA BIACYTHICTb OOBIPW OO BNaaM, Xo4a
cepen NPeacTaBHUMKIB MICLLEBOIO CaMOBPALY-
BaHHA € 6arato Takux, 9Ki 3 CUMMATIE CTaBNATb-
cqa go OI'C ta Mornum 6 HagaTV iM NMIOTPUMKY.

He3HauHi iHIiLiaTUBKM y paMKax OAUTAYUX
KBECTIB, KOHDEPEHL N, Kpyrnnx CTONIB, HadaHHA
NPUMILLEHHS (Ha KOPOTKMIM Yac) MiaTpUMyoTbCa
ak OMC, Tak i BisHecoM, NpoTe X ePeKTUBHICTb
TeX He € MaclTabHo. Hanpuknag, poHT-odic
noniuii M. LLlacta, npoBeOeHHs Nonilieto NexL,iv
0N LWKOMAPIB, IHPPACTRYKTYPHMI MPOEKT «bes-
rneka goporiy, MOMaAChKi opraHi3aLyii npu om-
TAYMX CaflKaxX TOLLO.

Y pekinbkox rpomMagax JlyraHcbkoi o6nacTi
3aTBepPAMNIV NporpamMy 6e3KoLWTOBHOI MpaBo-
BOi pornomMoru (Hosoanagap). Tpveae poboTa Haf
nporpamMoto B MicTi KpeMiHHa, i 40 KiHUA pOKy
il MNaHytoTb 3aTBEPAUNTU. Po3pobLi TakMx Mpo-
rpam nepenye AoCnifyKeHHA NpaBoBKx NoTpeb
019 BUSHAYEHHA TEHOEHLIN.

OOHWM i3 KNto4oBMX gocarHeHb OIC y cni-
BaBTOpPCTBI 3 OMC CTano 3anpoBamKeHHsa pi3-
HOMAaHITHMX IHCTPYMEHTIB y4acTi. 3anpautoBa-
NN CEPBICK ENEKTPOHHUX NETULLIN, MOXKXTMBUMU
CTanw MiCLEBI IHILIaTVBM, IPOMaAChKi ClyXaHHS,
a TaKOyK «OIOYKET yYacTi», Ae NPeacTaBHUKM Mpo-
MaW MatoTb 3MOTY MPE3EHTYBaTK CBOI MPOEKTU
61aroycTpoto, aKi MOXKyTb BYyTU peanizoBaHi Mi-
CTOM. Lli MexaHi3Mu NpaLooTb, MPOTE HE 3aBXK-
OV ePeKTMBHO. Y CepBiCax eNEKTPOHHMX NeTu-

LV iHILiaTMBM YacTo He HabupatoTb NOTPIOHOI
KiTbKOCTI rOMociB.

B3AEMOIF OIcC 13 MICLEBUM BIBHECOM

MpeacTaBHUKKM Bi3Hecy CnpuMatoTbCa AK
aKTMBHA, LiflecnpaMoBaHa i CBigoMa YacTnHa
HaceneHHs, Wo BOMOAIE pecypcaMu i 30aTHa
BMPILLYBaTM NPO6AeMU B paMKax akTyasbHOro
nopsaaKy AeHHoro. 3 iHworo 6oky, B pa3i 6ara-
TOCTOPOHHbOT B3aeMofii BizHeC obMeKeHN N y
CBOIX MOX/TMBOCTAX BMNAMBATK Ha BRagy. [pen-
CTaBHWKM Bi3Hecy (OiNblWicTb) He 3aliKkaBneHi
y cnisnpaui ¢ OIC, ocKinbkK B6Ga4atoTb Yy TaKmx
3axofax numule 36UTKM.

3a pe3ynbTaTaMy OOCNIOXEHHS «3anyyeH-
HA MPWBATHOIO CEKTOPY A0 PO3BUTKY rpoMay
(Mporpamm OOH i3 BigHOBNEHHSA Ta Po36ya0BY
Mupy (UN RPP) 3a diHaHCcoBOI NiATPUMKKM €B-
ponewcbkoro Cotosy) Byno 3'acoBaHo, WO Npm
PO3BUTKY MPOMaOAHCBKOMO CyCrinibCTBa 3a Mpo-
rpamMamMm colliasibHoI BigNoBiganbHOCTI 6epyTb-
CA NULe BENKMKI MICTOYTBOPIOKOYI NiAMPUEMCTBA.
Hanpuknag, ATEK 3agBnge Npo cBOO 3aLlikaB-
NEHICTb Yy peanisauii NepCcrneKTMBHKX COLLIaNIbHO
BaX/IMBUX ON9 MiCTa MPOEKTIB. 3a3BMYaw, i0eTb-
CA MPO couianbHi MicCii, CNPAMOBaHi Ha Nokpa-
WeHHS MeaMUMHK, 6NaroycTpoto Ta CTBOPEHHSA
000aTKOBUX POBOUMX MiCLib.

[OpibHe NignpUEMHMLTBO — NacuMBHe, NpoTe
OKpeMIi NigNPUEML MPUCBAYYIOTb BEMMKY Kiflb-
KiCTb Yacy Ta diHaHCIB rPOMaAChbKUM iHiLIaTU-
BaM. CaMe BOHM 3a3Ha4atoTb, LLO NPEeacTaBHUKM
MiCLLEBOIT BM1agmM BaXKKO MOYTb Ha3yCTPIY, YacTille
TPUMAIOUMCb OCTOPOHb. AK MPaBUIO, BAAETHCA
OpraHisyBaTh HeBenuKi akLii abo KoHCcynbTaL,i
rPOMaACbKMX aKTUBICTIB 3 MPWBOAY COLLIaIbHOIo
NigNPUEMHMUTBA (9K Le pobunTb OnexkcaHap ba-
nabaHos 3 M. LLlacTq). MpoTe, icTopia O. banaba-
HOBa — LI& CKOPILLE BUKITKOUEHHS, HIXK NMpaBUIo.
BinblWicTb oNUTaHWX aKTUBICTIB 3a9BNAI0Tb, LLLO
3a0iaTh Bi3HecC y rpoMafcCbKoMy CeKTOPI Mpak-
TUYHO HEMOXITMBO.

MpencTaBHUKKM BisHecy 3a3BuYal 6epyTb
y4acTb y MpoBedeHHi BUCTaBoK, dbecTrBanis, ny-
BNiUHMX 3axoaiB. MNMignpPUeEMLi 3a3Ha4vatoTb, LLO
CbOrofHi y4acTb B opraHi3auii pisHOMaHITHUX
3axofiB vacTile 6epyTb BONOHTEPU. IX KinbKICTb
MOMITHO 36iNbLLIMANCA.

MOTPEBU OIC Yy PETIOHI

3aranoMm, rpoMafcbKuM cekTop JTyraHCbKOI
006nacTi 3HaxoOMTbCA Ha OAHIM i3 MOYaTKOBMX
CTagiv PO3BUTKY, LLIO 3yMOBIOE cneLmdika moro
BUKNWKIB i MoTpeb. Lle eneMeHTapHi HaBUYKM
MPOEKTHOIO MEHEOXMEHTY, afAMIHICTPYBaHHA
Ta GaHOPaM3nHY.

AKWO BUAOINUTM Ton-3 Npobnem OIC y Jly-
raHCbKiM obnacTi, To BiNblUiCTb ONWTaHMX opra-
Hi3aLiM CKapXXMIMCb Ha BIOCYTHICTb pecypcCiB Ta
He3abe3nedeHicTb 6a30BKM 0bNagHaHHAM 3a-
ONg OianbHOCTI. Ha Apyromy Micui onvHm1iacs
noTpeba y 3HaHHAX | KBanipikoBaHOMY Mepco-
Hani. bo BiACYTHICTb 3aLlikaBNEeHOCTI 40 rpoMaa-
CbKOIO CeKTopy — Lie e OAMH NpiopuTeT cepen
noTpeb rpoMafdchbKUX opraHizauin. Ha TpeTbo-
My — MpobnemMa HegoCTaTHbOI KOMYHIiKaLi 3
OMC Ta npencraBHMKaMuM BisHecy.

Y nepuwy depry OIC noTtpebytoTb KBanigi-
KOBaHMX Kagpis. [114 Lboro HeobxigHa npo-
CBITHMUbKa AOigNbHICTb, CEpia TPEHIHTIB, KOH-
cy/nbTauin Ta NoMipHa nigTprMka 3 6oky OMC,
KagpoBui ronog — Le CyTTeBUM Bap'ep aong
PO36y0BU OCepenkKiB rpPoOManCcbKoi akTMBHOCTI.
TOMY BaXKNTMBUMU € IHCTRYMEHTW | 3axodm, Cnpsa-
MOBaHI Ha 3any4eHHsa KBanigikoBaHOi MoMoai A0
POBOTU Y CTPYKTYPaxX MPOMaaCbKoi akTUBHOCTI. 3
oaHoro BoKy, Lie cTpaTeriyHe Ta JOBroCTPOKOBE
3aBOaHHA 0719 MicLeBOi B1agu, LWo NoB'a3aHo 3
peanisauieo MOMoAIKHOI MONITUKK Ta NoKpa-
LEHHAM CUTYaL|i y chepi NpaueBnallTyBaHHS.

33019 PO3BUTKY MTIOACHKOrO NoTeHLiany pec-
MNOHOEHTU BGa4atoTb CeHC Yy Takiln dpopMi HaBs-
YaHHA, AK MaNCTEeP-KNACK i TREHIHITM 3 NMCUXOMO-
rii CRinKyBaHHA Ta B3aEMOBIOHOCUH I3 MtoabMK
(Hav3aTpebyBaHilWi TeMU cepem, PecrnoHaOeHTIB),
a TaKOXK I3 caMopeanisadii, NigepcTBa, 3 opaTop-
CbKOIro MUCTELTBA, aHIMMiMCbKOi MOBU. A TaKOX
3 YNPaBMiHHA MIOACBKMMU PECYPCaMU, PEKPY-
TUHTY MepcoHany (ByxranTepis, OPUCTIB, iHLLKX
KOHCYNbTaHTIB), NOOYA0BM KOMaHAW, po6oTH 3
BO/IOHTEPaMU, YPaABAIHHA KOHONIKTaMIM B Opra-
Hi3aLii, MOTMBaLii MepcoHany, AeneryBaHHsa no-
BHOBaXXeHb, MOOOMaHHA EMOUIMHOIO BUrOPaH-
HA, MEHEMXMEHTY MPOMaACbKMX OpraHi3aui,
MPOEKTHOIO MEHEMKMEHTY, TaM-MeHEeOXKMeH-
Ty, 3 MPaB JHOOUHM, MPaB ANTUHK, 3 aHTUKOPYM-
LiMHOI OigNbHOCTI M OKpeMUX KPUONYHUX M-
TaHb.

IMig>k OI'C ncytoTb opraHi3auii, aki cTBopto-
IOTbCA BUKITIOYHO Mif FPaHTK i HE MatoTb KOMaH-
OV, He MAlOTb JOBIOCTPOKOBUX CTPaTErivHMX
uinewn. NepcnekKTMBHUM HAaMPAMKOM € NiaBu-
LEHHS PO Ta NOMYNAPHOCTI FIPOMaAChKMX OP-
raHi3auin 9K iIHCTUTYTIB, 9K OCepenKiB Ta KaHaniB
KOHLIEHTPALLIi MTPOMaaCbKoi akTUMBHOCTI Y MICTI.

MpencraBHWKM MPOMaaAHCHKOro CyCnifibCTBa
noTpebytoTb AKICHOI cniBnpaui 3 npeacTaBHU-
KaMn OMC Ta 6i3Hecy. Hanarogy)keHHto KoH-
TakTiB 3 OMC 4acTKOBO CMpPUATUMYTb BUOOPMU.
Y TVX rpoMagax, Ae BOHW BibynmMcb, HAMITUIUCH
MO3UTUBHI TEHOEHLIT PO3BUTKY.

B o6nacTi icHyE NeBHa Hamnpyra Mixk Micle-
BMMM MellKaHuamMm, BMNO Ta NocTinHO Mirpy-
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UMMM MelwkaHuamMm OPOJTO. Takox y crek-
TPI MiCLUEBMX OpraHi3aui Mano npeacraBneHi
npobnemm pPoboTKM 3 coliaNbHO BPa3IMBUMM
KaTeropiaMu HaceneHHs. Y noganblloMy perio-
HYy HeobxioHa po3pobka CTUMYNIB A4 Bfagv Ta
rpomMaagm, Wwob 3any4mTh ix 40 y4acTiy CRiNbHUX
npoekKTax.

HesBarkatoum Ha OeaKi HeraTMBHI TeHOeHUIl
OOCNIAYKEHHA MPOAEMOHCTPYBasIO, WO HaaBHI
rPOMaAChbKi OpraHi3alii HaMararoTbCa npaLto-
BaTW Had MO3UTUBHUMM 3MIHAMUK Ta CTIMKUM
PO3BWTKOM FPOMaAM y TakMx Hampamkax, aK
3MiHa CaMOyCBIOOMMEHHSA; aKTMBI3aLid 1 3ryp-
TyBaHHA MOMOAI; MpaLeBnalTyBaHHA Ta caMo-
3aMHATICTb HAaCceNeHHSa; NiABMLLIEHHSA PIBHA MOro
MPaBOBOI KyNbTYPW; AOCTYN 00 NpaBocynns (B
TOMY YUCAI | MEeLWKaHLIB 3 TUMYaCOBO OKyMO-
BaHWX TEPUTOPIN); MOKpPaLLEHHA eKOMNOriYHOI
CUTyaLii; iIHTerpauia BHYTPRILWHbO NepeMilleHmnx
OCib; HanarodyXeHHa B3aeMopfii Bnanu, 6isHecy
Ta rpoMafcbKocTi. 14 BUpiWeHHa npobnemm
i3 3a/1ly4eHHaM Monoai, Hanpukniaa, y M. Cea-
ToBe OyB 3aMpoBaKEHUM MPOEKT MO LLKOMAM,
Ae CTaplWOKAACHMKIB BYaTb MMCATK MPOEKTM.
CTBOpPIOIOTLCA POOOYI rpyrK i3 CoLianbHOI 3ryp-
TOBAHOCTI, LOAO0 reHOepPHO OpiEHTOBaHOMo 6to-
OXKETYBaAHHSA, MPOEKTM 3 6e3neKu, 30KpemMa a4
AiB4aTOK i »iHOK. (. KopnakoBa, M. CBatoBe).

MpoTe, opraHizaliam 30ebinblloro He BUCTa-
Yae OoCBiay | 3HaHb, Y TOMY YMCAI crelianbHMX
3HaHb 3 ByxranTepii Ta topucnpydeHUii (aoso-
KaL,ii), @ TaKoXX HAaBMYOK Yy HaMMCaHHI MPOEKTIB.
[MNoTpebyoTb MOKpPaLLeHHA po3noanin oboB'a3KIB
BCepenunHi opraHizauii. Yacto 3By4MTb OyMKa
MpPOo Te, WO Ba)KO MOEAHYBATU MPOMaAChKy M
npodecinHy OiaNbHICTb, adyKe rpoMaachki aiadi,
AK MPaBW/IO, HE OTPUMYIOTb 3apPMIaTHIO.

PecypcHe 3a6e3neydeHHsa gianbHocTi OIC
(y TOMy 4mcni 3apnnata B MPOEKTHIM OigNbHO-
CTi) — Le MMTaHHA MOCTAE B OpraHisauiax, aKi
MparHyTb PO3BUTKY M OOKNaOatoTh YCiX 3yChfb
32474 Uboro.

BinbLiCTb OMUTAHMX CUHXPOHHO 3a3Ha4YMNKn,
O HaA3BMYaAMHO aKTyalbHWMM ON9 HUX NUTaH-
HAM € aAMiHICTPaTUBHO-TEXHIYHA CANPOMOXK-
HicTb. [ly)ke 6araTo opraHisaLin 3apeecTpoBaHi
3a AOMalUHIMK agpecamMu, He MatoTb odiciB Ta
MpaukoTh Ha BAACHIM TexHiui. Haa3suyamHo
aKTyanbHUM (3a BiNbLWICTIO rONMOCIB ONUTaHMX)
BMABMIOCH MUTAaHHSA PO3BUTKY MPODECiMHMX
HaBWMYOK KOMMEKTUBY — BiAMOBIAHO OO0 NMPOdINto
OigNbHOCTI opraHisauii. [y>ke akTyanbHUM 014
O € daHOpan3nHr. 9K NPaBMI0, aKTUBICTU He
HaBYeHI MOHATTIO Ta MpoLlenypi aHOPaAnN3MHIY,
aka 6 gornomMora 3any4aTi AOAaTKOBI KOLLTK Ha
peani3aLito MPOEKTIB.

CtpaTeriyHi KOMyHiKauii i 3B'a3KKU 3 rpo-

MaACbKIiCTIO Ta cTpaTeria po3BUTKY OpraHi-
3aUii — noTpebytoTb NoKpalleHHA. ABCOMOTHA
BiNbLUICTb OMUTAHUX MO3HAYMAN Lie MUTAHHA 9K
HaO3BUYAMHO 19 HMX aKTyanbHe. PecnoHaeHTw
TAKOX 3a3HaYMN, WO ONa HYx 6ynm 6 Kopwc-
HUMK HAaBUYKM y chepi agBoKallii, y T4Y. Mi>KHa-
POLOHOI.

OCHOBHI BIAOMOCTI NPO CEKTOP OIC
Y PETIOHI

3a gaHyMK TONOBHOIO YMNPaB/iHHA CTaTUCTU-
KW y J1bBiBCbKi o6nacTi, Ha O1 nunHa 2021 poky
Yy €OVMHOMY OepPXaBHOMY PEeCTPi MNIAMNPUEMCTB
Ta opraHisaluin, oKpIiM IHLW KX, 3aPEECTPOBAHO:
opraHisauin (yctaHoB, 3aknafiB) ob'egHaHHS
rpoMandaH (penirinHoi opraHisauii, npodcnin-
KW, CMOXKMBYOI Koornepadiii Towo) — 95, acouia-
Livt — 117, KpeaUTHUX CRINOK — 45, rpOMaaCbKMX
opraHizauin — 6891, rpoMafacbKMx crinok — 137,
penirinHnx opraHisauin — 2660, NpodCcninok,
ob'egHaHHA npodcninok — 1501, TBOPYMX Cri-
NOK (iHWwmx NnpodecimHMx opraHizauin) — 19,
6naroginHmMx opraHizauin — 1330, o6'egHaHHA
CriBBMAcHWKIB 6GaraToKBAPTUPHOIO OYAMHKY —
3357. Bcboro B 061acTi 3apeecTpoBaHO NnoHapg
8,5 Tc. rpoMaacbkmx o6'eaHaHb Ta GnarodinHmx
opraHizauin.

3a gaHuMK MiHocTy, B obnacTi noHag 300
OopraHizauin OCBITHbO-KYNbTYPHO-BUXOBHOTO
cnpamMyBaHH4a, 6n13bko 500 opraHizauin ¢is-
KYMBTYPHO-CMOPTMBHOIMO XapakTepy, noHag 200
MONOOIKHMX OpraHizauin, noHag 500 opraHisa-
LLiM, LLO MpaLtotoTb y chepi 3aXmcTy Npas ntoam-
HUW, €EKOMOTMYHUMWN MUTAHHAMK 3aMMaeTbca 141
opraHizauia. Hambinbwe OIC 3apeecTpoBaHO
vy J1bBOBI, cepen MiCT obnacTi nignpytoTsb Jpo-
robuu, Asopis, CTpuh. Mamke 20% onuTaHnx B
Mexax Uboro gocnimxkeHHa ONC mowmpoTb
CBOIO AiANbHICTb i 3a MeXKi JTbBiBCbKOI 061acTi.

CNPOMOXHICTb OIC Y PETIOHI

JbBiBLWMHA 3aBXXaM Gyna cepen perioHis i3
HaMBULLMMM MOKasHMKaMu gianbHocTi OIC. B
obnacTi goci NpaLooTh OpraHisaLlii, CTBOpPeHi
Lle Ha no4aTky Ta B cepeanHi 90-X POKIB, i 9Ki
nobpe BigoMi B YkpaiHi: TO «ToBapuCTBO J1eBay,
O «CTypoeHTCbke 6paTCcTBO», 3axiAHO-yKpaiH-
CbKUW pecypcHUM UeHTp, O LUeHTp «KiHOYi
nepcrnekTnBumy», bO «Cantocy, NO «[Jopora», a Ta-
KOX AaBHI opraHisauii HalioHanbHOro MacluTa-
By: Coto3 YKpaiHoK, INnacT Tolwo. CrpoMOsHICTb
LMX OpraHizauin noBeneHa YacoMm, KOXKHa 3 LMxX
OlC 3aMMae CBOIO Hillly, Yac Bif, Yacy PO3LWMPOE
Ta PO3rany»kye ii, pearytoym Ha aKiCb HOBI BUKU-
K Ta NoTpebu cycninbcTea/rpomMaan.

B obnacTi 6araTo i BigHOCHO HOBWX OpraHi3a-

Ui, WO OoBenr CBOK MPOdECiMHICTb Ta CNpPO-
MOMHICTb BUPILLYBaTK NPobnemMun y cBoin chepi:
O «Oceng», MO «PerynatopHMii xab», NO «LleHTp
MOHITOPUHIY i OochigkeHb», TO «lOpdem» Ta
IHLWI.

Hambinbl ycnilHWMK € opraHisadii, aki npa-
LIIOOTb Y CBOIM BM3HA4YeHIM chepi, pO3BMBAOTb
KoOMMeTeHLUii Ta mpodecinHICTb. Taki opraHi3auii
€ GaxoBMMM HafaBa4YaMuM colianbHMX MOCMYT
HaceneHHto, nigepamMu, WO IHILIIOKTb 3MiHK
[0 3aKOHOOABCTBa, POPMYIOTb 3aMMT Ha Mic-
LeBi NporpamMun i MoxyTb ByTW MpoBangepamMmm
MOCYr Ha AePXaBHe coliallbHEe 3aMOBIeHHS.
MpoTe, He BCi [O 3HaMLWLAM CBOLO Hilly. € Taki, WO
MatOTb YiTKO BU3HAYEHY METY, @ € Ti, LLO LWYKAtOTb
cebe, XouyTb OXOMUTK BCE.

3apa3 NPaKTUYHO Y KOXKHIM chepi 3'9BngatoTb-
CS HOBI OpraHizauii, Wo iHTerpytoTb HOBI Miaxo-
0K, BNPOBaMyKyOTh CBOI ioel, KpeaTuBAATb, Ly-
KatoTb CBOO LLiTbOBY ayaMTORItO, ANS 9KOi FOTOBI
HadaBaTW MOCMYIrK, YMi IHTepeCK BiACTOKBATU.
| Le cnpudae KpalWloMy BUPILLEeHHIO NpobnemMu,
npvBepHeHHo BinblUoi yBarm 0o i BUpilleHHs
NPODINBHUMM OEPXKABHUMU IHCTUTYLLIAMM.

Xoua opraHisalin B obnacTi 6araTo, y Ciflb-
CbKUX Ta CeNMULLHMX rPOMafax CUTyalia € pi3-
HOtO. B 0OHMX € aKTUBHI NiAEPKM YM Aigepw, Wo
CMPOMOITINCA 3apeecTpyBaTW OpraHisauii, ane
6araTo iHiLiaTVB BNPOBaayKytoTb Ha BOMOHTEP-
CbKMX 3acagax. B iHWMX € «<KMLLIEHbKOBI» opra-
Hi3aLlii, CTBOpeHi MicLLeBMMIM NpeacTaBHMKaMM
BaOM 9K IHCTPYMEHT Ond 3anydYeHHsa diHaHcy-
BaHHA. [TporpamMu MiXKHapOOHMX OOHOPIB Ay>Ke
YacTo NiATPUMYIOTbL MicueBi OI'C i3 BUMOrow Ao-
diHaHCyBaHHA 3 MiCLIEBOro BIOOyKETY. TaKUM Y-
HOM MicLieBa Bf1ada «MpUTArye» KOLWTKW B rpoMa-
Oy Ha BayKNUBI iHiLiaTMBK. Ane NpobneMoto € Te,
O B rpoOMaflax BKpaw Maso peasibHO aKTUBHMX
rpoMagaH, Tox yce pobuTb Bnaga: i mpobnemy
nigHIMaEe, | AEMOHCTPYE MNPOMaAChKy aKTUBHICTD,
i BMIPOBaOyKyeE iHiLLiaTUBY.

CrpOoMOXKHIi opraHizalii Hamarogmnum ycrilHy
cniBnpauto 3 AepkaBHUMY MPODINbHUMM IHCTU-
TyUigMu: BignoBioHMMM aenapTameHTammu OMC,
noniuieto, couianbHUMK CNY>KBGaMUM, OCBITHIMM
3aKagamMu Towlo. Big Takoi chiBnpali BUrpatoTb
0bUaOBI CTOPOHU, @ HaMbinblle — KiHLEeBi beHe-
diliapw, aKi OTPMMYIOTb COLLianbHi Mocnyr. 3aB-
OS9KW HanarogyKeHHo Takoi CriBnpaLi wawvalle
BMPOBAMXKYIOTbCA PedOpPMU, TOON OTPUMYIOTb
HaneXHi mocnyru, NiaBULLYETbCA piBEHb OOBIpU
no OfC ta Bnagw.

3a ocTaHHi pokn OIC perioHy ctanu 6inbL
IHCTUTYLLIMHO CMPOMOXHUMM, BOHW HAPOCTUN
KOMMETEeHLT, MoYanu NpuainaTM HanexHy yBa-
ry PO3BUTKY CBOEI OpraHi3auiHoi CMPOMOYKHO-
CTi. BoHU cTanu 1 6inblU CTPYKTYPOBaHMMU Ta

CUCTEMHUMMU, BiNblle yBarm NpUaiNaTb po3-
POOLUI BHYTPRILLHIX YyNPaBiiHCbKUX OOKYMEHTIB
(MoniTwkK Ta Npouenypw), Lo pobuTb opraHisa-
LT BiNbL CTIMKMMM 00 3MiH Ta MIWMHHOCTI KaapiBs.

OCHOBHI YCIIXW1 OIrC ¥y PETIOHI
3A OCTAHHI 10 POKIB

Ha pianbHicte OFC BNAMBaKOTb 3aralibHo-
HauioHanbHi Teuii Ta nogaii. B 2011-2013 pp. Be-
NVKI OOHOPW 3ropTann WKMPOKY MPOorpamMHy
OiANbHICTb B YKpPaiHi, 9Kka OeknapyBaia Kypc
Ha €BPOIHTErpaLuito Ta 6opPOTLOY 3 KOPYMLEHD,
B KpaiHi BiobyBanmca geMokpaTuiHi Bubopu,
MOTPOXWM BOOCKOHAMOBANMCA CUCTEMU PISHUX
rinoK Bnaav. Mi>kHapoaHi AoHoOpPW NioTPUMYBa-
NV agMiHICTpaTMBHY pedopMy AeLeHTpani3adii,
AKa Mana CnpuaTK i PO3BUTKY MPOMaAAHCHKOMo
CyCMiNbCTBa TAKOXK. Y Lii POKM HaBITb CMPOMOXK-
Hi OI'C BUMYLLEHi By cKopo4vyBaTK CBO di-
ANbHICTb, LUYKaNW PI3HI WAaxm OnBepcudikaLii
diHaHCyBaHHS, y T. Y. PiHAHCYBaHHS 3 MiCLLEBUX
6t0OyKeTIB. 3MiHa MoNiTUYHOro Kypcy (BiaMOBa
TOAILWHbOIO NMpe3naeHTa nianucyeBaTu Yrogy
npo acouiauito 3 €C), PeBontoLiga rigHOCTI, aHekK-
cig KpmMy Ta Hanapg Pocii 3HOBY NMpuWBEpRHYNM
yBary OHOpPIB A0 KpaiHu, Ae rpoMaasaHim Bubo-
ptoBanu ceobony Ta gemMokparTito. Y 2014 poui
nig Yac Pesontou,ii rigHoOCTi 3HOBY BiobyBCsa picT
BOJTIOHTEPCLKOI Ta NaTPIOTUYHOI aKTUBHOCTI. [pO-
MagsaHW, aki 6panu akTUBHY y4acTb y Moaiax Ha
MangaHi, MoBIPWAKM Y MOXMMBICTb 3MiH B Kpai-
Hi Ta MPOOOBXYBa M BMNAMBATU | 3rypPTOBYBaTU
MeLIKaHLLIB Yy CBOIX rpomMagax. Lle cnpmano Ho-
BOMY CM/1E€CKY MPOMaLCbKOI AIANbHOCTI Y TEPU-
TopianbHMX rPOMafax, 3aPOXKEHHIO HOBUX iHi-
LiaTUBHMX Fpyn, @ B MOAANbLLIOMY M opraHi3auin.
Mepwy OOMOMOTY BHYTRIWHBO-MEePEMIiLLEHNM
ocobam (BMO) wopo 3abesnedeHHa HalHeob-
XiOHILWWM, @ TaKOXX XXUTIOM OOMOMOMM OPraHi-
3yBaTW aKTUBHI XXUTeNi rpoMap, Ta NpeacTaBHM-
K Micueux OC.

Y 2015-2018 pp. npautoBano 6Garato nporpam
Woao NiATPUMKM OiATbHOCTI HOBOCTBOPREHMX
Ol C ym opraHisaLiv 3 CiNbCbKOI YK BigaaneHoi
MicLLeBOCTI — abu nigTpuMaTy iHibiaTMBKM ak-
TUBHUX Ntogen, aKi 6yny rotosi po3BYBaTU CBOI
rooManu. JocBigveHi opraHisaL,ii TakoX Manu
MOXXITMBICTb CTaTW MPOrPeCcUBHUMK areHTamMm
3MiH 3aBOAKM BMPOBAAXKEHHIO HOBMX MIAXOMIB
i MOCNyr Ta BUKOPUCTaHHIO KpeaTMBHMX ioew i
pilLeHb.

Y ToW nepiod B 06/1aCTi akTWMBHO BMPOBaaKy-
Banmca nporpamu 3 peiHterpauii BIMO, cnpw-
AHHSA IM Y CaMO3aMHATOCTI Ta 3aM0o4aTKyBaHHI
BMTACHOI CMpaBy, WO A3aBaio MOXKIMBICTb 3aKy-
MUTKW 0bnagHaHHA Ta IHCTPYMEHTM AN CTapTy




6i3Hecy. Ha apyromMy eTani Takmx NpoekTiB 6yno
PO3LLUMPEHO LITbOBY ayanTORItO, A0 AKOI YBIMLL-
N BOTHM ATO, BOOBM 3arnbnmx 6inuis, noam 3
IHBaNIOHICTIO, iIHLLI Bpa3nmBi KaTeropii MicLeBoro
HaceneHHs.

[1o OCHOBHUX yCMiXiB rPOMaAaAHCbKOrO Cy-
CMNiNbCTBa PeCcrnoHAEHTW BigHeCIW: BMNpOBa-
OXKEHHA rPOMaAChbKKX GoyKETIB Ta OIOOYKETIB
Y4YacTi; PO3BUTOK COLliaNbHUX AIANPUEMCTB;
ctBopeHHa OCBB; ob6'egHaHHa OIC 3aa014a cninb-
HUX 3MiH (PT1P, MicLieBi Mepexi).

OpHieto 3 HaMBINbLL PO3MOBCIOAXKEHVIX DOPM
B3aEMOAIi BMagmM Ta MPOMaACbKOCTI € CTBOPEHHS
KOHCYNbTaTMBHO-O0Pad4YMX OPraHiB, 30KpeMma,
ynpogoBx 2017-2021 pokKiB Oianu gBa ckiaaoum
MooMaachbkoi paav npu J1bBIBCEKIV obnoepykam-
MiHicTpauii. Y 2017-2019 pokax 6yB 191 uneH rpo-
MaOCbKOi paawn Ta 22 npodinbHi KoMmicii, 3 2019
POKY i goTenep — 279 uneHiB rpoMafchbKoi paaw,
npuW aKiv 30 NPodiNbHMX KOMICIN.

Ha J1bBIBLWWHI aKTMBHO peani3ytoTb MPOEKTU
061acHOro, MiXKHapPOOHOro cniBpPObITHULTBA
y chepi KynbTypu, HagatoTb MPOMno3unLii iHBecC-
TOPaM, HaNaro KyTb KOMYHIiKaLlii, MPU LbOMY
3pOoCTaEe NoiHPOPMOBAHICTb rpoMaan, PO3pPo-
GNATb CTPAaTErYHI NNaHu po3suTky OTI

M'aTb pOKiIB MoCniNb Ha J1bBIBLUWHI MPOXO4MB
DopyM opraHisauin rpoMagaHCbKOro Cycnifb-
cTBa «[1apTHEPCTBO Ta PO3BUTOK», y 2020 pou
BiH BinOyBCs vy dopMaTi oHNanH. Moro 3aBoaH-
HA — HanaroMXXeHHa ePeKTUMBHOI KOMYHIKaLlii
MK MpeacTaBHMKaMKM OpraHi3aLin rpoMagsaH-
CbKOTIO CyCMiIbCTBa Ta OpraHiB BAaau.

OCHOBHI BUKJTMKAN Y PO3BUTKY
TA AI9N1bHOCTI OIC

Cepeﬂ OCHOBHMX BUKAMKIB pecnoHgeH TV 3a-
SHa4YMnu:

e BigcyTHICTb NiATPUMKM 3 BOKY MiCLEBUX Y
OepyKaBHMX OpraHiB Bnagu.

o HWM3bKKMW piBEHb 3aTy4YEeHOCTI MNPoMaasaH 0o
Po60TK B OIC/ HU3bKUIM PIBEHD PO3YMIHHSA
rpoMagaHamu cyTi poboTn OIC.

» bpak ¢iHaHCcyBaHHA ANA 340iMCHEHHSA MPO-
rpamMHOIl OigNbHOCTI.

Oy»ke yacTo npencrasHuLi/kmn OC 3sepTanm
yBary Ha BIOCYTHICTb CUCTEMHOI KOMYHIiKaL,il 3
opraHamMu Bnafgu, Ha HeOoOLIHIOBaHHSA BMNIMBY
Ol'C Ha po3BUTOK rpomMaf Ta epeKTy Big HagaH-
HA colianbHMX NMOCNYT. HM3bKMIM pIBEHb 3aLliKaB-
NEHOCTI MiCLLEBOI BNaau y PO3BUTKY NTOKaNbHMX
IHILIaTMB Yepes Te, WO YacTo iX CIPUMMatoTb 9K
KOHKYPEHTIB. Tpanaanocsd, Wo HanaroamBsLImn
cniBnpauwo 3 oaqHUMK MpeacTaBHMKaMKM ae-

napTaMeHTy iIHQOpPMaLIMHOI MONITVKK, Yepes
pik-OBa NoTPiObHO ByNo 3HOBY HaNaro4XKyBaTU
CTOCYHKW Yepes MMMHHICTb KadpiB, a Le 3abunpac
Harato pecypcy B OIC. He 3aBXXAM Y YMHOBHUKIB
€ PO3YMIHHA BMroam Big chisnpaui 3 OFC — wo
HanarogyXKeHHa cnienpaui cnpuarumMe nigem-
LIEHHIO iXHbOT 0COBUCTOI ePeKTUBHOCTI Ta A0-
CATHEHHIO CYCMIiNbHUX LLiNeEWN.

TakoX BUKNIMKOM ang giansHocTi OIC € no-
CTIMHMI MOLYK PiHaHCYBaHHS, AKOro 3a3BM4Yan
He BMCTa4a€E Ha NporpamMHy OignbHICTb Ta iIHCTU-
TYUIMHWMIM po3BUTOK. OpraHisalii moCTiMHO nepe-
OyBatoTb y MOLLYKy DyKepen diHaHcyBaHHA 014
3abe3neyeHHa NPOorpaMHoOI AignbHOCTI | aaMiHi-
CTPATUBHUX BUTPAT, i LA pobOoTa MPaKTUYHO Hi-
KOS He € OMJladvyBaHO0. TAaKOX HEOOHOPA30BO
npencTaBHMLI/kn OFC 3a3Havyanu, Wo AoHopKU
30CepepKyOTh CBOIO A0NOMOry Ha Cxoai YKpa-
iHW, amyKe ay»ke 6araTo Nporpam Ta NPiopuTETIB
CMPAMOBaHO caMe Ha NPUDPOHTOBI 061aCTi YK
CYMIXKHI 3 HUMW, TOAI 9K 3axigHi obnacTi 3anumila-
IOTbCA MO3a yBaroto.

PecnoHOeHTM TaKoXK BiA3HaYanv TRYAHOLL Y
30IMCHEeHHI OianbHOCTI, MOB'A3aHi 3 KapaHTUHHW-
MU 0BMeXeHHAaMKM Yepes COVID-19, ocobnumeo
KOMW e CTocyBanoca GpaHOpan3nHIoBMX KaM-
MaHin.

HepoctaTHE 3any4eHHa MOMO4I Y HOBUX
YNEHIB/MNEHKWHb B OpraHisalii TeXX CborogHi
€ Buknnkom ong OFC. Ule pokiB 7-8 Tomy OIC
Oynn Y He EOVHVM OCepPenKoM, e CTYOeHTH
MO MPOUTU MPaKTUKY, OTPMMATV HOBY IH-
dopmMaLito, MIPONTK HaBYaAHHA, OTPUMATKM HOBI
KOMMeTeHLi. I3 pO3BUTKOM HaB4YanbHMX IHPOP-
MaLUiMHVX iIHTepPHET-MNaTdoPM, BiOKPUTICTIO 6i3-
Hecy 00 3alyYeHHs MOTOAUX Ta KPeaTUBHMX L
aKLUEHTM 3MICTUIMCA y BiK BiNbHOTO PUHKY, e
MOJOb MaE MOXITMBICTb 3ap0oBNATU BXKe 3i CTy-
OEeHTCbKOI NaBW, ToXK LikaBicTb Ao OI'C Bnana.

Xo4ya BOMOHTEPCTBO 3a 4ac BiMHW 3 Pocieto
MOMITHO PO3BUHYNocsH, OIC Bpakye IHCTPYMeH-
TiB Ta 4OCBiOY ANd 3aly4eHHs BOMOHTEPIB OO0
BMPOBAIXKEHHA COLLIANbHMX iHILIaTUB: AOMOMOra
XBOPWMM AITAM, OOMOMOra NTHIM NtoaaMm, MpoBe-
OEeHHd aKLUiv Ta 3axo4iB Ha NIATPMMKY BPRa3Nm-
BMX IrPYyM TOLLO.

YacTo pecnoHaoeHTM 3rafytoTb Mpo Heobxia-
HICTb NIABULLEHHA GaxoBUX 3HaHb MpaL,iBHULL/
KiB opraHisauin, 60 HU3bKMM pPiBEHb EKCMepPTHO-
CTi He 003BOM4€E IM MpodeciMHO NMCaTV MPoeK-
TW, OPraHi3oByBaTK GaHOPAN3INHIOBI KaMMnaHii,
KOHKYpPYBaTU 3 IHLUMMKM OpraHi3auigMmu.

OpraHizaLiii roToBi BM3HaBaTW, LLIO YacCTo 3Ha-
XOAATbCA Ha HU3bKOMY PRIBHI PO3YMIHHSA BaXKW-
BOCTiI CUCTEMHOIO Ta CTPAaTeriyHoro niaxony Ao
OiFNbHOCTI, | e 3aBaXKa€ MepenTn Ha IHLWKWM pi-
BeHb KOMYHIiKaLiii 3 goHopamMum. OC noTepnatoTb

Big OpaKy BHYTRILLHIX | 30BHIiLLHIX pecypciB ana
MNiABULLEHHS PIBHA OpPraHi3aLiMHOIro PO3BUTKY.

40% ONMUTaHUX YCBIOOM/TIOIOTb HEOOXiOHICTb
HampautoBaHHA cTpaTerii po3BuTky OIC, a 60%
YCBIOOMITIOOTb MOTPEOY PO3BMBATU CTPATErYHI
KOMYHIKaLLii 3 rfpOMaaCbKICTHo.

PecnoHaeHTV TakoX BiA3Ha4Ya I HeOCTaTHIO
cniBnpauto 3 bisHec-CTpyKTypamMu. Lle Binbysa-
E€TbCH | Yepe3 BIACYTHICTb CTUMYAIB Y HaLLIOMY 3a-
KOHOOABCTBI, Ta M He 3aBXau aianbHictb OIC €
NpPrBabIMBOO UM NpiopUTETHOI ANA GizHecy —
0COBNMMBO Yy MOPIBHAHHI 3 MPOGNEMO0 XBOPUX
aOiten 4 3abe3neyeHHaM HeobxioHMMK 3acoba-
MW BOiHIB Yy 30HI OOC.

3MiHa dopM pPobOTU Yepes KapaHTUHHI 0b-
MeXkeHHd, moB'd3aHi 3 COVID-19, BnanHyna Ta-
KOX Ha poboTty OIC, 0cobnmBO TUX, XTO MPO-
BOOWMAW 3axoam, bpanu ydacTb y nMporpamax
0bBMiHYy, opraHisoByBanu nyoniyHi akuii, Haga-
BaW Npami nocnyru 6eHediuiapam. OIC aHani-
TUYHOIO CNPAMYBAHHA OOCUTb IEMKO NepeHec-
N cBoto poOOoTy B OHMAMH.

YacTto pecnoHaeHTW 3ranysanu npo OfFC,
IO MIATPUMYIOTBCS NOAITUYHUMM NAPTIAMM YK
HVIMW >K CTBOPIOIOTbCA.

Cepen chep, Ha AKX BapTo 30CepennT yBa-
ry B PErioHi, PECMOHOEHTM HAa3MBaOTb eKO-Ha-
MPAMOK — Lie | COPTYBaHHA CMITT4, | 3a6pyaHeH-
HA PiYOK Ta KapnaT, eKOTypW3M TOLLO.

B3AEMO[IF OIC I3 MICLLEBUMMU
OPrAHAMMW OEPXXABHOI BfAOU
TA CAMOBPSAOYBAHHA

Hoceig cnienpaui OIC i3 MicLLeBoOO BNagoto
Oy>Ke Pi3HKM | BUBipKoBMIM. OOHI opraHisaLii ro-
BOPATb MPO CRIBMPALLIO 3 B0 AK OCHOBHMI
BUKMMK A9 iXHbOI OigAbHOCTI, iHWIi HAaBOAATb
npuKiagW ycniwHoi chisnpaui. O4eBMaHoO, Lo
crniBnpaus 3 BMafoto YacTo 3aMexnTb Bif ocobu,
aKa npencTaBngae opradH Bnaau, Ta il ocobuctoro
NepeKOHaHHA | PO3YMIHHA TPETLOIO CEKTOPY B
YKpaiHi.

Tak, OeaKi PecroHOeHTU/PeCrnoOHOEHTKM 3a-
3Ha4Yanum, Wo y HMX HanaromxeHa crnisnpaus
3 MICbKMMMK OpraHamMm Bnagu, NpoTe 30BCiM
HeMa cniBnpali 3 061acHo BNagoto. IHLWI
HaBMaKW — CTBEPOXKYBaIM, WO Y HUX HOPMalb-
Ha cniBnpausg 3 obnacTio, NpoTe HeMae O0CBi-
Oy cniBnpaui 3 MicToM (J1bBiB). Lle Takoxk Moxke
BioOyBaTUCa B cuny crieuundikm gianbHocTi OrC,
HanmpwWKNag, AKWO opraHisauis Nowmpe CBOKO
OianbHICTb TiNbKW Ha rpoMagny Micta, abo Hasna-
KW — 33a4i9Ha y NMPOEKTax TPAaHCKOPOAOHHOIO
CcniBpobITHMLTBA, Ae beHediuiapom € obnacHa
agMiHIiCcTpauig.

3a oCTaHHi poku 3'aBunoca 6arato colianb-

HWX NIONPUEMCTB, AKi MepeBaXKHO pecoLiiani-
3ylOTb Ta MPaLEBNALLTOBYOTb PI3HI Bpa3nmBi
rpynu. Y J1bBOBI i€ MicLeBa Nporpama po3BuT-
Ky couianbHWX NiANPUMEMCTB, CMPAMOBaHa Ha
nonynapusalito ixHix BMpobiB, 3a0XxoueHHda ix
y4yacTi y BUCTaBKax Ta apMapKax, NigBMLLEHHS
KOMMETEHLIM IX MpaLiBHMLUb/MPaL,iBHUKIB.

«MonopaBiX» CTaB yCMilLHUM MPOEKTOM 3ryp-
TyBaHHA MOMOAKHMIX OpraHisaLiv y J1bBoOBI. loeq
CTBOPEHHSA LeHTPY BMHUKNA Nicnga 30006yTTa Y
2018 p. ctatycy «Monoadi>kKHOI CTONMLL YKPaiHW».
OdiuirHo LeHTp BiokpuBca Yy civHi 2020 p., po3-
TalloOBaHUM BiH y LIleHTPi MicTa. 3a 52 aHi pobo-
TV OO KapaHTUHY noaii ueHTpy BiaBigano 3500
oCib. ToNoBHWM 3axig, — Lie WopiYHMM BCceyKpa-
iHCbKUI dopyM «MonoaBiX». [MTpiopUTETHUM
obpanu HanpPAaMoK MepexxyBaHHA MpPoCcTopiB
vy J1bBOBI. 3apa3 BTiMOKTb NPoeKT Lviv Open
Lab — npocTip ona wkonapis Ha 6a3i 6ibnioTe-
KW Y «CAafibHOMY» panoHi Cuxie. Ha nnoudi 1000
KB.M TyT MpaLoBaTUMyTb MefiacTyaia Ta 6i6nio-
TekKa, NeKTopi Ta MancTepHsa no poboTi 3 gepe-
BOM, @ TAKOX TpW NabopaTopii: poboTOTEXHIYHA,
di3nKo-xiMiuHa Ta BioTexHonorivYHa.

BenvKkni nosanTmBHUM pe3oHaHc MaB y 2017
pol,i «MiKHIK ANng rpoMaacbKmUxX opraHisauin»,
akuMK BigbyBaBCa Yy paMKax MPoeKTy «MiCbKn
MiKHIK» B MApPKy iM. IBaHa DpaHKa WOBUXIAHMX
ynpoaoBX nita. OpraHizatopamMmn noaii BUCTY-
nuia KoMMaHia «J1bBIBCbKi ApMapKM» CAINbHO 3
BiO4iI/TOM MOOMAaOCbKOro MapTHEPCTBA YMpPaB/iiH-
Ha «CekpeTapiaT pagu» JIMP. Y NpoeKTi B3au
y4acTb NpeacTaBHMKM noHaa 20 rpoMaachbKmMx
opraHizauin couianbHOro, CMOPTMBHOIO, MPO-
CBITHMLbKOTO, KybTYPHOIO, OCBITHbOMO Ta €KOo-
NOriYyHOro cnpamMyBaHHS.

Y 2018-2020 pokax 3axigHOoyKpaiHCbKMM
PEeCYypPCHUM LLeHTP CMiNbHO 3 OCHOBHMM MapT-
HepoM — HOBOMICbKOO CifibCbKkoto pagoto (CTa-
pocaMbipcbkmii paroH J1bBiBCbKOi obnacTi) pe-
anisyBaB MnpoekT «KoB6OMKMN: YKpaAiHCbKUMN
OUKUI 3axig». CTBOPEHO TYPUCTUYHUM KNnacTep
COWBOYKky, akuni noeaHye B cobi KynbTypy 6om-
KiB Ta KOBOOIB, CTBOPIOIOUYM HEOUiIKYBaHI MOXMN-
BOCTI O/14 BiAMNOYMHKY Ta pO3Bar.

B3AEMOIF OIc 13 MICLUEBUM BIBHECOM

loTtenb «llBenuUapcbKun» — 6naroginHmnm
36ip kowTiB pna BikTopii Montorn. BpatysaTy
1.5-pivHy OIBYMHKY i3 PIOKICHMM 3aXBOPIOBAaHHAM
(CMA) Mir nuwe ykon, BapTicTio 55 MaH rpH. lo-
TeNb Pa3oM 3 iIHWKMMUK NpeacTaBHMKaMmM BiszHe-
cy JIbBiBLLUMHM B34B y4acTb Yy KaMnaHii 3i 36opy
KOLWTIB. [MpeacTtaBHUKKM roTento BiA3HANM Bige-
OPONKMK, MPOBEM 3yCTpid NoTiB 6GnarofinHoro
ayKLUioHY, Haganu NpUMIlLeEHHA. MeHea)KMeHT



https://www.facebook.com/molodvizhcenter/
https://youthcenters.net.ua/molodvig-tsentr-ku-lvivskiy-miskiy-molodigniy-tsentr/
https://lvivrada.gov.ua/novyny/item/7368-gromadsyki-organizaciji-zaproshuyuty-lyviv%E2%80%99yan-na-piknik
https://lvivrada.gov.ua/novyny/item/7368-gromadsyki-organizaciji-zaproshuyuty-lyviv%E2%80%99yan-na-piknik
https://www.facebook.com/cowboyky.ua/
https://www.facebook.com/cowboyky.ua/
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roTesto TakoX BUCNOBUB GaykaHHa ¥ Hagani 6pa-
TW yYacTb Yy TaKMX akUigx. ¥ Hux € 6a3a OaHux
OIC, aky BOHW NepiogmM4HO MOHOBOKTL Ta Ha-
CWMMatoTb MPOMO3ULLII Woao chiBnpaLl.

NMOTPEBU OI'C Y PETIOHI

MoTpebu B opraHizauimnHOMy PO3BUTKY
(iHcTuUTyuioHanisauiga, NnpakTUKK gnga 3anpo-
Bad)XeHHA no6poro BpaayBaHHSA Towo). B
OCTaHHIi pokk OIC noyanu Ginblle NPULINATA
yBarm opraHisauiiHoOMy pO3BUTKY, YCBIAOMMAMN
HeobXiOHICTb IHCTUTYLIIOHaNi3auii Nnpouecis B
opraHisauii. | akwo cno4aTky e 6ynm BUMOoru
MiKHaPOOHMX OOHOPCHKMX OpraHizaLiv, Lo Me-
ToOWYHO BMMaranu Big OIC npakTuk gobporo
BPAAYBaHHSA, MPO30PMX MPOLLECiB AigTbHOCTI Ta
CTPYKTYPOBaHOCTI po60TUH, TO Tenep Lopas binb-
e opraHisaLi caMi BNpoBamyKyoTb HEOOXiaHI
MONITUKK Ta Mpouenypw. HacTmHa CNPOMOXKHIX
OpraHi3auin BXe yCrillHO KOPUCTYETbCH PO3P0-
ONEHVMU BHYTPILWHIMU MOAITMKaMu/MpoLeny-
pPaMu, MOXKTMBO TOMY NunLLe 26% pecnoHOeHTIB
3a3HauuNM NoTpedy y HampaLuoBaHHI BNacHMX
NONITUK Ta Npouenyp 44 nNigBuuULeHHSa CBOro
opraHizauinHoro po3BuTKYy. LLe 20% onuTtaHmx
OHMalH Big3HauMnym NoTpeby opraHizal,iiy pos-
BUTKY MPakTWK 0OBporo BpaayBaHHA. PecrnoH-
OEHTU GOKYC-TPYMOBMX OMNUTYBaHb BKa3am Ha-
ABHICTb MEBHUX MONITVK B OpraHi3aLii — Takmx
AK CTPATETIYHMM NNaH, MONOXKEHHS MPO Harna-
OOBY paay, KOMYyHiKalivHa cTpaTteria TOLWO.

MoTpebu y niaBULLEHHI CNPOMOXHOCTI
(ananiTMyHOI, KOMyHiKaUiHOI, IHCTUTYLiINHOI
Towo) opraHisauii Ta ii uneHiB. HanuacTiwe
PEeCnoOHAEHTV OHMNANH-OMUTYBAHHSA BiA3HaYa-
N NoTPeBY B IHCTUTYLLIMHUX rpanHTax (28%), 19%
OMUTAHUX OKPECTUINM NOTPeby Yy 3a0X0o4yBasb-
HWX FPaHTax On4a 3any4eHHa MicLueBoro GiHaH-
CyBaHHS, we 14% pecnoHOeHTIB Big3Hauyunam
noTpeby y diHaHCYyBaHHI HaBYaslbHUX iHiLiaTVB
Ha onaHyBaHHA IT, NepeMaHHAa 0OCBIAY TOLLO.
Tinbk 10% onuTaHKWX BiA3Ha4YMIM noTpeby oT-
PUMaHHA GiHaHCYBaHHA Ha MOCUNEHHA Me-
pexx Ta nnatdopm. Cepen opraHisauiv Bce e
HeMaEe Be/IMKOIo 3alikaBNeHHA Y MOCUMIEeHHI
CBOE€I aBOKaLiMHOI cnpoMoXKHOCTI. OpraHisa-
LLii, AKi HaOatoTb CEPBICHI MOCAYIM, He A0 KiHUA
YCBIOOMITIOIOTb BaXK/TMBICTb BUKOPWCTAaHHA af-
BOKALLIMHUX IHCTPYMEHTIB Yy CBOIM Oi9NbHOCTI,
HE OTOTOXHIOIOTL Lle BUA, AIATbHOCTI 3 MOX/IU-
BICTIO 4OCAraTU WBUMAKMX | ePEKTUBHMX 3MiH B
rpomani, HanarodykyBaTu 3B'A3KM 3 6i3HEeCOM Ta
BMaAoH0.

HaWuacTiwe pecrnoHaeHTW Big3Hadany Heob-
XiOHICTb MiOABULLEHHSA CMPOMOYXXHOCTI OpraHisaLii
vy chepi cTpaTeriyHmx KOMyHiKaL,iv Ta 3B'A3KiB 3
roomMaacbkicTio (58% pecnoHAeHTIB), 47% onu-
TaHWX 3a3Ha4YMIM NoTpeby B HapOLleHHI daH-
OPaN3NHIOBMX CMIPOMOXKHOCTEN, 40% pecnoH-
OEHTIB BKasanu Ha HeoOXiOHICTb CTpaTeriyHoro
MAaHyBaHHA Ta HapOUWEHHA aaMiHICTPaTUB-
HO-TEXHIUHOI 6a3n.

®diHaHcoBI NoTpebu. BinblicTb ONUTAaHMX
PECMOHOEHTIB Y PI3HIM dopMi BKalyBanu Ha
noTpeby niaBMuleHHa diHaHCOBOI CMPOMOXK-
HOCTI opraHizauii. PiHaHCcOBUM cTaH BaraTbox
OopraHi3auin He 0O3BOMAFE iM YTpUMYyBaTK odic-
He NPUMILLEHHS | LLOMICALUA HECTM adMiHICTpa-
TUBHI BUTPATK, OCOBMMBO B YacK, KOMM HEMAE
MPOEKTIB, WO NIATPUMYIOTbECA MiXKHAPOAHUMM
OOHOpaMK. YMmMano opraHilauinm He MatoTb
WTaTHUX MPaLiBHMKIB, a 3a1y4atoTb 0 poboTH
nrwe OOMMie.

OCHOBHVMMM pecypcamMu g oTprMaHHAa di-
HaHcyBaHHA OIC 3anMLLatoTbCa MikHapOoaHI O0-
HOPCbKI OpraHisauii, TMwe HeE3HaYHMIM BIOCOTOK
OopraHizauin 3any4ac Ha NPOEKTHY OiAbHICTb
KOLUTK 3 MicueBux BrogykeTis. Y Tux OI'C, Wwo oT-
PYMYIOTb MIOATPUMKY 3 MICLLeBOTo BoaXeTy, Li
KOLUTW CTaHOBAATb Ay)Ke He3HaYHYy YacTKy, Mo-
PIBHAHO 3 YCIM PIYHMM diHAHCYBaHHAM.

HR-noTpebu OIC. PecnoHOeHTV 03BYyYyBa-
N CBOIO MoTpeby B nocnyrax npodecimHoro
KOMYHiKalUinHMKa, HR-crheuianicta. BTiM, aKWl0
noTtpeba y PR-MeHeyKepi B AeAKMX OpraHisa-
LigX 3a00BOMIEHA, TO »KOOEH 3 PECMOHAOEHTIB He
BiA3Ha4YMB, O iX OpraHizauia Moxke cobi 0o3Bo-
T NpodecinHoro HR-cneuianicTa. Y geakmx
opraHi3auiax ui GyHKLIi mMoKMageHo Ha KOrochb
i3 MpPaLiBHUMKIB Y1 KepiBHWKa opraHisadii, 6inb-
WICTb He MPUAINAE MUTAHHIO PO3BUTKY MNepCo-
Hany HanexHol yBarn. HaB4aHHA NpauiBHUKIB
Hal4JacTile BiabyBaeTbCa CMOHTaHHO, 6e3 BUAB-
neHHsa noTpeb Ta 3anoBHEHHS MPOoranmH.

YYaCHUKM OOCNIMKEHHA BiA3HaYanu, Wo Bu-
HaMMalouK NpaLiBHUKIB/MpPaLUiBHWLbL, HacamMmne-
pen 3BepTatoTb yBary Ha BigMoBIOHICTb LiHHOC-
Ten NioanHY, aky 6epyTb Ha PobOTY, LLIHHOCTAM
CaMoi opraHisauii. Ha xopoloro ekcnepTa um
cneuianicta NoTpibHo MaTy BignoBioHWM 610-
IXKET | rapaHTii NpaueBnalTyBaHHA Ha BU3Ha-
YeHuI nepiod, Toai Ak OIC BaykKo 3abe3neymTy
TaKi NoTpebun vepes HecTabinbHICTb GiHaHCyBaH-
HA. Tox iM, 3a3BMYamM, 4OBOAMTHCA CaMOCTIMHO
BMXOBYBaTU i HaB4YaTW CBOI Kagpw.

OCHOBHI BIOOMOCTI MPO CEKTOP OI'c HA MUKOJTAIBLLMHI

CraHoM Ha 01.01.2021 p. B MukonaiBcbkilt 06-
NacTi 3apeecTpoBaHoO 2387 rpoMafchbkux ob'en-
HaHb. Hanbinblla KOHLEHTPaLia 3apeecTpoBa-
HUX MPOMaOCbKMX opraHisauin B obnacHoMy
LeHTpi — 800 opraHizauin. I3 3aranbHOI Kifb-
KOCTi 3apeecTpoBaHMX MNPOMaacbkmMx o6'eqHaHb
84% — rpomMachki, 16% — 6narofinHi opraHisa-
Lii. Hambinblla KOHLUEHTPaL|iga 3apeecTpoBaHmX
Ta aKTMBHO fAitoumx OFC B obnacHoMy LeHTpI
Ta BeNMKKMX MicTax obnacTi — y Bo3HeceHCbky,
MepBOMaMCbKy, KO>XKHOYKpaiHCbKy, balTaHui Ta
BpaTcbKoMy panoHi.

3a HaNPAMKOM LigNbHOCTI rpOMancbKi op-
raHiszauii MOXXKHa BUOINNTM Y HACTYMHI KaTeropii:
3arafbHi, By3bKocmeLianisosaHi, rocnogapcbko/
BUPOBOHWYI, CMOPTUBHI/MUCTELbKI, BIMCbKO-
BO-MONITUYHI. [JO 3aranbHUWX MOyXHa BigHECN Ti
opraHizauii, 9Ki He MatoTb Y Ha3Bi CNPAMYBaH-
HA Ta He MatoTb 0BPAHOro HaNPAMKY Y PEECTPI.
[o cnopTUBHMX/MUCTELIbKNX — opraHi3aLii, ki
npauooTh Y Ui chepi, Hanpwknag: ¢enepadia
dyTHONY, NIATPVMKa BENOCMOPTY, TaHLUOBabHI
KNy6u. [1o BiMCbKOBO-MONITUYHUX — NpeacTas-
HMUTBa NapTin, KO3aLbKi opraHisauii. Jo By3b-
KocneuianizoBaHMX — opraHilauii, aki 3anma-
FOTbCA NULIEe OOHUM HamMpPAMKOM, HanpuKiag,
opraHizaLii o6'egHaHHaA iHBanigis, o6'egHaHHS
BETepPaHiB, MPOodCNiNKKM ToWlo. TaK, KapT1Ha
npodiniB AiANbHOCTI B KOXXHOMY PerioHi CBos: Y
BpaTtcbkoMy panoHi NepeBa)katoTb By3bKoCMeLli-
anizoBaHi opraHizauii, y BosHeceHCbky — opra-
Hi3auii 3aranbHoOro Tmny, B KOXXHOYKPAaIHCbKy —
BENMKA KiNbKICTb CMOPTUBHMX OpraHi3auin.

CrMPOMOXHICTb Orc B PEINOHI

BinblWicTb oNMTaHMX Nig Yac OOCNigXKeHHSA
BiO3HAYMNIM, LWIO PO3BUTOK MrPOMagaHCbKOro
CyCcninbCTBa B 06NaCTi HU3bKWM. BHYTPRILHIMUK
NMPUYMHAMKM HU3bKOIO PIBHA CMPOMOXHOCTI
Ol'C B 06NnacTi MOykHa BBa)kaTW HedoMNiKK, Npun-
TaMaHHI caMnM OpraHilauigam Ta npeacTaBHM-
KaM rpoOMafsHCbKOro CycninbeTBa. Maetbes npo
BMCOKY 3aNeXHICTb Big MiXXHapOAHMX IMPaHTIB
(«rpaHTOIACTBOY), KORPYMMOBAHICTb, HMU3bKY MOSi-
TUYHY KyNbTYpY HaceneHHa, CTBopeHHI diKTUB-
HKX OpraHi3alin abo Tak 3BaHWX «OQHOOEHOKY,
HU3bKMIM IHOEKC OpraHi3aLinmHOT CMPOMOXHOCTI.
30BHILWHIMW NPUMYMHAMU HU3bKOI IHCTUTYLiIMHOI
cnpoMoxHocTi OIC € npoueck B CycninbCTBi
Ta OepykaBi, aki onocepenkoBaHo abo NPamo
BNAMBAtOTb Ha AianbHicTe OIC. 1O HMX MOXKHa
BIOHECTU HMN3bKY aKTUBHICTb OpraHiB MiCLLEBOrO
caMoBpaayBaHHA LWOOO HagaHHA NIATPUMKN.

BpagyBaHHSA. Ha cborogHi 6arato opraHisa-

Liv BayaTb NoTpeby B pO3MeXKyBaHHI GyHKLiM
CUCTEMM BPSAOYBAHHSA Ta CUCTEMM MEHEMKMEHTY
opraHisauii, 3any4eHHi HoBMX Ntogen 0o npoue-
Cy NNaHyBaHHSA Ta OLLIHKM Oi91bHOCTI opraHi3a-
Lii. YTiM, 6inbwictb OTC B 06nacTi He BONOAI0Thb
3HAHHAMM LWOA0 3aMpPOoBamKeHHA ePeKTUBHOIO
BpAOyBaHHA Ta NOTPeObyoTh HaBYaHHA. Y 6inb-
LLOCTI OpraHisaL,iv BUpiLLye nigep, NpaBfiiHHA He
AieBe M iCHY€E nuLle Ha nanepi.

CTpaTteriyHe nnaHyBaHHSA. [1POTATOM OCTaH-
HiX POKIB CMOCTEPIracTbca TeHaeHLia 4o 36inb-
weHHa 4JacTtky OFC, wo MatoTb CTpaTeriyHmm
nnaH. BogHouac, cTpaTeriyHe nnaHyBaHHSA BCe
e 3anmacTbeca noTpeboto baratbox OIC. O
«ATeHTCTBO EKOHOMIYHOIO PO3BUTKY», 3000YBLLV
[OCBIO CTBOPEHHS Ta BMPOBaKEHHI cTpaTerii
opraHizauii, mno4ann KoHcynbTyBaTh iHWI OIC
perioHy Ta gornomMaraTty B po3pobL,i cTpaTerin.
Tak, y 2019 poui MO «AEP» nponomMaranu B pos-
pobLi cTpaTerii @oHay rpoMagm BosHeceHchbKa.

diHaHcoBa cnpoMoXKHicTb. OIC Big4yBatoTb
6pak dpiHaHCYBaHHA Ta MOTPEOYIOTb MOCUIEH-
HA diHaHCOoBOI cTanocTi. MNepeBakHa BiNbLICTb
opraHizaLin Mae Haaxo4pKeHHS Bif, AOHOPCbKO-
ro GiHaHCYBaHHS | € MPAHTO3aNEKHMMM, TAKOXK
YacTMHa opraHizaLin GiHaHCYETbCA 3a PaxyHOK
UTeHCbKMX BHECKiB. YacTka 6narogimHmMx no-
YKepTB rpomMaasaH Ta 6isHecy B o6nacTi Ha ce-
peOHboMy PiIBHI. HaMeHLW MMM € HaaxooyeHHs
OTC i3 pepykaBHOro 6GrogyKeTy Ta BMacHOi KoMep-
LivHOI gianbHocTi. LLlopa3 6inblue opraHizauin
3a4yMYOTbCa Haa AvBepcudikalicto gxkepen
diHaHcyBaHH4A, B 06M1acTi € yCNillHI MPaKTUKK
HadaHHSA NAaTHMX MOCAYT, 3aNy4eHHa NMoXepTB
BisHecy.

KoMyHikauia. OIC HawvdacTiwe nowupto-
lOTb iIHPOPMaLio NPO CBOO AiIANbHICTb Yepes
IHTepHeT. Lo TeHaeHLUIito MOyXHa MoB'a3aT 3i
36iNblUEHHAM KiTbKOCTI OpraHisaLin, aKi npo-
ABNAOTb aKTUBHICTb Y COLLiaNbHUX Mepexkax, a
TaKOX 3I 3HAYHMMM BUTPATaMU Ha CTBOPEHHA Ta
aaMiHICTpyBaHHA BfacHoro sebcanTy. HaToMicTb
BiNbLUICTb PeCrOoHAEHTIB BiA3HaYMu, WO piBeHb
KOMyHiKauii OF'C HM3bKMIM: opraHisauii BNpoBa-
IDKYIOTb BEIUKI MPOEKTU, BEAYTb AIFNbHICTb, ane
yepes HeaKICHY KOMYHIKaL,ito MPo L NMPOEKTH He
3HaloTb. HegocTtaTHA KOMyHIKauig BAIMBAE Ha
BMi3HaBaHICTb opraHizauin. Tak, Ol'C, aki akTvB-
HO BeAYTb B/IACHI CTOPIHKMK, € HaMBINbL 3ragy-
BaHWMW cepef, PeCnOoHAOEHTIB.

Mepe)xyBaHHA. Hapa3si B 061acTi BigCyTHI
OIEBI M aKTUBHI MepeXKi Ta koaniuii. MNpautotoTb
nepeBaXkHO 00'€AHAHHA perioHanbHKX opra-
Hi3aLiW y TakMX HanpaMKax: opraHisadii ocié 3
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iHBaNigHicTO, opraHisalii o6'eagHaHb BETEPaHIB,
YopHOBUbL.

HaaBHicTb MaTepianbHO-TeXHIYHOI 6a3u Ta
npuMilleHHa. [ig Yac gocnig)keHHa pecnoH-
OEHTW NiOKpecntoBanu, Wo opraHi3adii notpe-
OyI0Tb MaTepiasibHO-TEXHIYHOI 6Gasn Ta NpPUMiI-
LEeHDb. MMiaTPMMKa BNaan y MUTaHHI MPUMILLEHb
ana OC € HeQOCTAaTHbLOLO, @ OPEeHOyYBaATU MPUMI-
LLIEHHS LI opraHizauii He 3aBXau MatoTb GiHaH-
COBY MOX/IMBICTb. LLloOo TEeXHIKK, TO 4acTo BU-
KOPUCTOBYIOTb Ty, AKa € MPUBATHOO BIACHICTIO
npaLuiBHMKIB.

Kagpu. BinblWicTb akTMBHWX Ta BMi3HaBaHMX
Ol'C 0bnacTi acoLiloloTbCa 3 iIXHIMUK NigepamMu.
36inbLmnaca 4yactka OlC, Wo MatoTb MOCTIMHMX
npauiBHMKIB. HaTOMICTb opraHisauii, 9Ki He Ma-
t0Tb GiHAHCOBOI CTANOCTI, 3a/y4atoTb MPaL,iBHM-
KiB Bi MPOEKTY A0 MpoeKTy. YacTto B OIC npadito-
OTb NtoaM, ANa AKMX LUA poboTa € He OCHOBHOIO,
a Nvlle OOAATKOBO OIANbHICTIO. Taka TeHaeHUIqa
3HAYHO BMIMBAE Ha ebeKTUBHICTb POOOTU TaKMX
opraHizauin.

OCHOBHI YCIIXW OIC Y PEIOHI
3A OCTAHHI 10 POKIB

3a niaTpuMkKM MoconbctBa CLUA B YKpaiHi
Ta NED 3anpautoBana agBoKauiiHa Koaniuiqa
«poMaacbKa MpedeKTypa» O19 NiaBULIEHHS
NPO30POCTi Ta ePeKTUBHOCTI MicLeBUX Bioayke-
TiB Ha NiBOHI YKpaiHW. Y MicLeBMX rpoMagax Mu-
KonaiBcbkoi, XepcoHcbkoi Ta OgecbKkoi obnacrtem
POoPMYIOTbCA MexaHI3MKM MPO30POCTi, MiA3BITHO-
CTi Ta ePEKTUBHOCTI MiCLIEBUX BIOOYKETIB Y TaKMX
chepax: MicLeBi goporu, eHeprosbepeskeHHa,
OCBITa, KaniTanbHe ByaiBHULTBO, BMOPAOKYBaH-
Ha TBepaWX MOOYTOBUX BiOXOAiB.

CouianbHe NipNPMEMHUNLTBO, KOBOP-
KiHr-ueHTp «Mopain». BiH cTaB ocepenkom
0719 KOPWCHOO BigMOYMHKY OiTer i Mmonoaiy [Jo-
MaHiBcbkin OTI, MicueM, ae MOXyTb 36upaTncs
pa30oM Ta MpaLtoBaTV akKTWBHI rpoOMagaHuM. TyT
BiOOyBatoTbCa TPEHIHIM, BGnarodinHi akuii. Oco-
ONMBICTIO LIEHTPY € KaB'apHa, 40% Bif 3apobiTky
AKOI 3aCHOBHWK KOBOPKIHIY — BO «DoHA po3-
BUTKY [JJOMaHIBKM» — Mepeac Ha peanisauito
COLLialTbHUX MPOEKTIB, Ha YTPWUMaHHSA KOBOPKIH-
ry, agyke 3apa3s BiH npautoe 6e3 CTOPOHHbOTO
diHaHCYBaHHS.

KopnopaTusHi/imeHHi ¢poHau. OgHicto 3
nporpam gianbHocTi 5O «®oHa rpoMann Bos-
HeceHCbKa» € IMeHHI PoHAM, META AKMX — CTBO-
PEHHA MexaHi3My 3abe3nedeHHs 0oBroTpMBanoi
Ta CUCTEMATUYHOI PIHAHCOBOI MIATPUMKM iHiLlia-
TMB, CMPSAMOBaHUX Ha NiABULLEHHS AKOCTI XXTTS
Ta BUpPILLeHHSA colianbHMX Npobnem Teputopi-
anbHWX rpomMad, BioTak, opraHizaL,ig agMiHiCcTpy-
Bana Tpu doHam — tOpig KpeTa, Bnagncnaea

HeBecenoro (oenyTaTiB 061acHOi pagu B Pi3Hi
KageHuii), FOpia lepykoBa (HapooHoro aenyTaTa
YKpaiHw). Y nigcyMKy rpoMaachbKi opraHisauii,
LWKOAW, Ntoan CTapLUOro BiKy (LiNbOBa ayauTo-
pia Byna pi3Ho0) OTPWMYBaIV NiOTPUMKY CBOIX
iHILLIATVB Ha KOHKYPCHMX 3acadax. KowTu geny-
TaTiB BUTPAYa M Npo30po Ta BIAKPUTO.

BnaropinHi 3axoau (Bevopwu, 6anu). Y Bos-
HEeCeHCbKY € J0CBiO NpoBeaeHHs 6naroainHmx
Be4YOopiB, 3a O4OMNOMOrol AKMX 36MpPanm KoOLTH
Ha 0obpi cnpaBu — KaniTanbHi PEMOHTK Y AMn-
Ta4oMYy iHDeKUiMHOMY (2013-2014 poku) Ta no-
noroeomy BigaineHHax KM «KHIM Bo3sHeceHcbka
HaratonpodinbHa NikapHa BMP» (2016 pik), npu-
n6aHHAa crneuianbHO NPWCTOCOBAHOIO aBTOMO-
6ing ona nepeseseHHa ocib 3 iHBanigHIcTo. 3a-
no4yaTKyBaB Lo Tpaauuito y rpomMani 6O «DoHfa
rpomMagm BosHeceHcbKar y 2013 pou.

Be3neuHi rpomagu. Y TpasHi 2021 poky
«DoHO rpomMagn Bo3sHeceHCbka» modaB BTI-
ntoBaTK MPOEKT «besneka rpoMaan — cnifbHa
crnpasa». Mloro meta — nocuneHHs ocobucToi
Ta rpoMancbkoi 6esnekn y BosHeceHcbkin OTI
yepes po36yaoBY OOBIPY, HaNarooXKeHHsa dia-
MOy Ta MOCUNEHHA B3aEMOLii rpoMaan, Blaam
Ta noniuii. Ha Teputopii OTIN BCTaHOBUMAM Kame-
PV BigeocnocTepeXKeHHA, AOMOPOHM, OaTHMKM
pyxy. Y 2020 p. 6yno nigTprMaHo 7 MpoEKTIB Ha
cymMy 206 038 rpH. Y 2019 poui Taka XK iHiLliaTBa
Bbyna peanizoBaHa B KOXXHOYKPaiHCbKY.

OCHOBHI BUKJTUKU B PO3BUTKY
TA AI9N1bHOCTI OIC

BUKNWKK, 9Ki CTOATb Nepen opraHisauiqa rpo-
MaOsHCBbKOIo CycninbCcTBa MMKoNaiBLLUMHMK, pi3-
HATbCSA B 3a/1€XKHOCTI Bif, RIBHSA PO3BUTKY KOXKHOI
opraHizauii. binbwictb OIC, Wo NpaLtotoTb TPW-
Ba/ MM 4ac, PO3BUHEHI, MatoTb MEBHUW PiBEHDb
IHCTUTYLLIMHOTO PO3BUTKY, BXe 3000y/11M 0oCBIa
abo NuMLIe CTanu Ha Wnax arneepcudikauii gyxe-
pen GiHaHCyBaHHA, MatoTb Xxo4a 6 MiHIManbHy
TexHiuHy 6a3y. HoBocTBOpEHI opraHizaLlii MatoTb
noTpebu B iIHCTUTYLLIMHOMY PO3BUTKY, HABYaAH-
HAX, MPUMILLIEHHI, TEXHIYHIM 6a3i, i came ToMmy Mne-
pen HUMK MOCTatoTh BUKIMKM, XapaKTepHi ans
no4yaTKy PO3BUTKY OpraHi3aLiii (BOHM BiApi3HA-
IOTbCS Bifl BUKMKIB Mepen opraHisauigaMmu, aki
npaLuooTb TPMBaMMM Yac).

Cepefn ronoBHUX BUKIKMKIB, AKi CTOATb Nepen,
Ol'C obnacti — ¢diHaHcoBa caMo3apafHicTb.
BinbliCTb Y4aCHMKIB OOCAIOXXEHHA FOBOPUN
Mpo HecTanicTb PoboTU Yepes HedoCTaTHE abo
HecTabinbHe GiHaHCyBaHHA. YCBIAOMITIOUM pU-
3VKW HecTabinbHoro ¢iHaHcyBaHHsa, OIC HaMa-
ratoTbca AMBepCcUdikyBaTH ix ayxepena, ogHak
YCAIWHWX NpUKIaaiB diHaHCyBaHHA Ai9bHOCTI
3 anbTepHaTVBHUX MyKepen HebaraTto. Y perioHi

€ YCMilWHI NPaKTUKKM HagaHHAa NNaTHUX MOCAyr
FPOMaACbKVMMK OpraHizauigMm, 3anydYeHHa 0o
diHaHcyBaHHA 6i3Hecy abo BMagun, ane Takux
opraHisauin Hebarato. OI'C 60aTbCH BECTU Mia-
MPUEMHULbBKY OigNbHICTb, B6aYatoTb Yy LIbOMY
PV3VKW 09 BTpaTV CTaTycy HenpubyTKOBOCTI.
Y LIbOMY KOHTEKCTI FPOMaAChbKMIA CeKTop NoTpe-
bye 3HaHb Ta HaB4YaHb. Tak, y 2021 poui cepen,
Ol'C MukonaiBLwmMHM Byno NpoBeaeHoO HaBYaH-
HS LWOAO HaJaHHA MAaTHUX MOCYT, NiCNga 9KOro
yotnpm OIC po3noydanm ix 3anpoBaOXKeHHA —
ue ro «Axr-kny6 «Crpinka», MO «Kny6 crtanoro
pPO3BUTKY «[liBOEHHa iHiUiaTMBa», BO JTACKA,
AreHTCTBO perioHanbHOro PO3BUTKY «[1pudop-
HOMOP'A».

I3 ¢piHaHCOBOW CcTabinbHICTIO opraHisauii
MoB'A3aHa CMIPOMOXKHICTb 3as5lyd4eHHS Ta yTpu-
MaHHS npodeciMHUX KagpiB. Y HEBENUKUX Op-
raHi3aLigx 4acTo Kaapw NPaLoTb, MOEAHYOUM
pPoOOTY B NPOMaACbKOMY CEKTORI 3 OCHOBHUM
MicLueM poboTn. EQeKTUBHICTb POBOTUM TaKUX
opraHizauin 3a3Bmyan HkYa, Aedki inei He pe-
anisytoTbca Yepes Bpak KagpoBOro pecypcy Ta
Jacy.

Hepiako pecnoHaeHTW roBOPATh MPO «BUIO-
pPaHHA» rpoMaacbKux akTUBICTIB. YacTo pobo-
Ta B MPOMaACbKOMY CEKTOPI € HAMPY>XKEHOIO Ta
HEHOPMOBaHOO, AeAKI aKTUBICTV «BUIOPAIOTbY,
KON He BadaTb ePeKTUBHOCTI POBOTU | He Bia-
YyBatoTb LIIHHOCTI AigbHOCTI.

B obnacTi cnocTepiraeTbCad HU3bKa aKTUB-
HiCTb MeLWKaHUiB 00 y4YacTi Yy rpoManchkiin
OiSNbHOCTI. Benuka KinbKicTb pecnoHaeHTIB
3a3Ha4ymna, Wo opraHizauiagMm BaykKo Hamnpa-
LIbOBYBaTU YneHcbKy 6a3y, 3anydaT noaen o
y4acTi B 3ax04ax Ta BO/IOHTEPCTBa.

TpyaHoLli yepes naHgeMito COVID-19 Takox
CTanu BUKNKMKOM. OpraHizauii 6ynm 3MyLleHi
3MEHLWNTK 0bcar pobiT Ym MpoBeneHHa Ny6iy-
HWX 3ax0[iB, AKLIO HAMNPAMOK POOOTHM OpraHisa-
Lii nepenbadac 0CoOBUCTI KOHTAKTU 3 LiNbOBUMM
ayomTopiaMu. KapaHTHHI OOMEXeHHSA BrIMHY-
v i Ha GiHAHCOBY CTaNiCTb OpraHisauin: Ti, XTo
OTPUMYBaB MIATPUMKY 3 OlOIXKeTy Ta BisHecy,
nepexmBany TPYAHOLLI 3 OTPUMMaHHAM TaKoi
NiaATPUMKW. BiNbLUICTb MPOEKTIB, AKi po3no4Yanu
peanizoByBaTW OO 3aMpPOBalYKEHHS KapaHTUH-
HUX 3axX0[iB, He ByN POo3paxoBaHi Ha CUTYaLLo,
L0 BMHMKMNa BHacNiooK NaHaeMieto. Tak, nepeq
FPOMaACbKMMM OpPraHi3auigMm noctaB HOBUM
BUKJIUK — MepenallToByBaTU CBOO AiANbHICTb
Ao dopMaTty oHNamH, nepedopmMaToByBaTH 3a-
XOOMW B OHMaWMH, HaBYaTMCA NpauioBaTyU AUCTaH-
UinHo. Hapa3si 6inblUicTb opraHisaLuin HanawTy-
Ba/lM CBOO OiANbHICTb A1 OHNanH-GopMaTIiB Ta
nepenbadatoTb B MPOEKTax Nepenik 3axoais Ha
BMMAAOK KapaHTUHHMX OOMEXKeHb.

MpeacTtaBHUKKM BRagu Ta 6isHecy nig yac
OOCMioyKeHHa 3a3Havanm, Wo He BigyyBaloTb
0OBipy 0o opraHisaui rpoMagsHCbKOro cy-
CNiNbCTBa, 0O NMOBHOLHHO ChiBMpaLoBaT Ta
MiOTPUMYBaTW iXHIM pOo3BUTOK. LLIO6 MaT MOXK-
NUMBICTb CNiBMpaLoBaTh 3 6i3HeCoM Ta BNagoto,
opraHizauii rpoMaggHCbKOro CyCcninibCTBa Ma-
IOTb BYTM MPO30PUMM Ta BiOAKPUTUMU. BiNbLUICTb
MpencTaBHKWKIB Bi3Hecy 3a3Hadany, Wo A4 Toro,
abu HagaBaTV MIATPUMKY MEBHUM iHiLiaTMBaM,
BOHMW XO4yTb 6a4MTV pe3ynsTaTi poboTH Ta 3BIT-
HiCTb OpraHizauin. MNpaxkTuka Nyo6aiYHUX 3BITIB
He HaaTo po3noBctomKeHa cepen OC perioHy, a
Ha NpoBeaeHHA GiIHAHCOBUX ayaMTIiB NMLLE OOU-
HULI MOXXYTb 3HANTW QiHAHCYBaHHSA.

Cepef, roNoBHYX BUKITUKIB, AKi MOCTatOTh Me-
pel rpoMagcbKMMU opraHisauiaMmm — notpe-
6a OWiHUTY BNacHi CNPOMOXHOCTI, B3HaYNTU
noTpebu LiNnboBOi ayauTopii Ta 3p03yMiTn, Yn
O 30aTHI iX 3340BONbHUTK. Ha e opraHizauii
He 3aBXAM MOXXYTb 3HAWTW 30BHILLHE PiHAHCY-
BaHHSA.

B3AEMOIH OIC I3 MICLLEBUMU
OPrAHAMW OEPYXABHOI BNAOU
TA CAMOBPAOYBAHHSA

HaBiTb MpOBIBLLIM cepito iHTepB'to, POKyC-rpyM
3 NpeacrtaBHUKaMKM BAAAW, OXapaKTepm3yBaTH
IXHI mornaom Ha Posb MPOMAOAHCHKOrO CyCninb-
CTBa OAHO3HaYHO HEMOXX/TMBO. 3YCTPIYatOTHCH
AK CXOXKi, TaK i aBCOMOTHO MPOTUMENHI OYMKU,
MoB'A3aHO Lie 3 TUM, LLO Pi3Hi MOCcagoBLi MatoTb
abCoOmMOTHO PI3HWI PIBEHB/0OCBI criBnpali 3
IHCTUTYTaMM MPOMAAAHCBKOIo CyCnifbCcTea abo
»K B3arasni Moro He MatoTb. [1eakKi pecnoHoeHTu
BMCNOBAOBaNM OyMKM, Wo «.OlC i He NoTpib-
Hi Bynun i ByayTh, AKLWO OpraHu Bnaan 6yoyTb
HaNeXXHo i B MOBHOMY 06CA3i BUKOHYBATW CBOI
060B'a3kM». [leaki — HaBMNaKu, NparHyTb 3any-
4yaTW 40 CBOIX rpoMan akoMora binblie iHilia-
TVB Yepe3 OIC, ponomarat y CTBOPEHHI Ta Mia-
TPUMLI MiCLLEBMX OpraHi3aLin, CpUMatoTh ix
AK 0OOaTKOBUMM MO3UTUBHUM PECYPC PO3BUTKY
rpoMagn, 3any4YeHHsa KOLWTIB Ta IHLWMX pecypcCiB
Ha Micuga.

KEMCUK CNIBMPALLI OIC TA OMC

PeBonbBepHuU ¢oHA niaTpumMku OCBB y
rpoMagax MukonaiBcbkoi Ta Ogecbkoi obnac-
Tel. lged peBonbBepHoro doHaoy — HagaHHA
MOBOPOTHMX MO3UK, AKi 3a3BMYaM AelUeBLUI, HiXX
BaHKiBCbKi KpeaunTh. CamMe TakmMx No3unK notpe-
BytoTb 06'eaHaHHA CcrniBBNacHUKIB GaraTokBap-
TUPHWX ByanHkiB (OCBB) ana moaepHi3auii 6y-
aisenb abo NikeBigauii aBapiv. YCNiWHUM € Kelc
peBonbBepPHOro doHay y BosHeceHcbKy: y 2012




POLLi Moro cTtBopum Bo3HeceHCbka MiCbKa pana
Ta [O «AreHTCTBO EKOHOMIYHOIO PO3BUTKY», AKI
Haganw no 15 Tmuc. rpH (po3mip doHay Toai — 30
Thc. rpH). CboroaHi 3aranbHMM 6toOYKeT poHOy
carae 600 T1C. FpH., 3 9kMxX 70% 3apa3 npodiHaH-
coBaHi y npoekTax OCBB. Y 2020 poui go npo-
EKTY BOANOCA O0NYYUTU MicLeBUIM GizHec Bos-
HeceHCbKa. BupiwanbHy posb y LbOMY 3irpana
BIOKPUTICTb Ta MPO30PicTb pOoHOTU GOHAY, 3aMnm-
TW Ta BiArykM Npo ¢oHa npeacraBHukiB OCHB.

Ockinbku peBonbBepHUM doHa y Bo3HeceH-
CbKy MoOKa3aB epeKTUBHICTb, y 2019 poui 3ag19
MOLWMPEHHSA UIEl iHILIaTUMBW Ha IHWI TepuTo-
pianbHi rpoMaan MukonaiBcbKoi Ta OgecbKoi
obnacTen 6yno CTBOPEHO acolialilo opraHis
MiCLLEBOro camMoBpanoyBaHHA «CMpPOMOXKHI
rpomMagu» (AOMC). NoomMaan, 9Ki BCTyAWAM 0o
AOMC, BUPIWNAM CTBOPUTU PEBONBBEPHUMN
doHa Ha 6a3i AOMC. BigToai OCBEB tOyHoyKpa-
iHCbKOI, MNepBoMancbkoi, OnblUaHCbKOI, KpacHo-
CiNbCbKOI TepUTOPIanbHUX FPOMaL OTPUMaNM
MexaHi3M piHaHCOBOI MIATPVMKU eHepro3bepi-
ratouMx 3aX0AiB Y CBOIX OyOMHKaX.

CoHAa4YHa eneKkTpocTaHuia gna KM «Bopgo-
noctadaHHa Bo3HeceHcbKa». O «EKOKy6»
3a niaTpuMkn M3C HopBerii B MeXax MpoeKTy
«[poMaom NpocyBatoTb CTIMKI eHepreTudHI pi-
weHHa» y 2019 poui oronocuna KoHKypc angd
rooman. Metoto 6yno ob'egHaHHA NpPeacTaBHM-
KiB Bi3Hecy, BNaav M akTUBICTIB Y rpoMagax, ixHe
CMiNlbHEe HaBYaHHS Ta BTIIEHHA MOKa30BUX MPO-
EKTIB CTaA/IOr0O €HEePreTnYHOro PoO3BMTKY. Bo3-
HeceHCbKa rpoMaga oTpuMana NiaTPVMKY Ha
BCTaHOB/IEHHA COHAYHOI eneKTpocTaHLii (CEC)
50 kBT ona notpeb BogokaHany. CEC gonomoyke
CTPUMYBATU NiOBULIEHHA TapKrdy, NONyapmn-
3yBaTW BUKOPWCTaHHA BiAHOBAOBAHOI eHeprii
cepeq MelWKaHUIB rpoMaamn i CKOpo4YyBaTh BU-
KvOM MapHUKOBKMX Ma3iB, O BaXKTMBO B YMOBaX
3MiHU KNiMaTy. Y BepecHi 2019 poky Bigbynocs
BiaKpuTTa CEC 3a niaTpuMkn «[O «Ekokny6»,
AFeHTCTBa EKOHOMIYHOIO PO3BUTKY, MICbKpaau
Ta KI'N «BooonocTtadaHHA Bo3HeceHCbkay.

B3AEMOIF Orc 13 MICUEBUM BIBHECOM

BapTo 3ayBaXkuTH, LLO MPU NpoBeaeHHI iH-
TepB'to, POKyC-rpyn i3 NpeacraBHMKamMu BizHecy
BiAMOBIOI Ha 3aNUTaHHSA MPO MOXIMBOCTI CMIBM-
paLi Ta yCrilwHi/HeycnilwHi npukiaau crisnpa-
Li OFC Ta 6i3Hecy BUKNMKaNM NeBHi TPYAHOLL.
[leaki pecnoHOeHTM HE MO HAaBECTU »KOOHO-
ro MpwkNagy, nvule nicag yToYHYMX MUTaHb
3ragyBany Npo MNeBHi iHILiaTUBKW, y BinbLUiM Mipi
Mpo GnarodiviHi, BONOHTEPCHKI (36ip KOLWTIB Ha
NiKyBaHHS, Ha YTPMMaHHA 6e3npuTynbHUX TBa-
PUH, iHiLiaTMB, MoB'A3aHMX 3 BiHOW Ha Cxoai

KpaiHKW). MeHLla YacTMHa ONMTaHMX Ma€ AOCBIa
crmiBmpali y chepi cnopTy, eKOHOMIKMK, figep-
CTBa, Ky/bTypPW.

[oBoni 4acTo nyHanm NepecTopory Npo He-
noBipy Ao iHiuiatme OF'C, mpUYmHaMmM 9Koi Has-
Banu:

e BIOCYTHICTb iIHDOPMaLLii Ha WMPOKMI 3aran
Npo aianbHicTe OIC, pecnoHOeHTW 3a3Ha-
Yanu Lo HeOoCTaTHICTb/BIOCYTHICTb B «ix-
HbOMY MONi 30py» iIHPOoPMaLLii, 3axoaiB, pe-
3yNbTaTiB cBigYaTb Npo Te wo O npautoe
HeedeKTMBHO, iIM HeEMAE Lo PO3MOBICTH
CyCninbCTBY,

e BIiOCYTHICTb Ny6AIYHOIO 3BITYBaHHA Moo-
MaOCbKMX opraHizauin, 6naroginHmnx GoH-
AiB, 9K diHAaHCOBOI TaK | 3MICTOBHOI;

°  BiOOMI BMMaOKM LLAXPaMCTBa, PO3KpadaHHS
KOLUTIB, (y BiflbLIM Mipi cTocyBanock pobo-
TV GnarodiMHUM opradisauin/iHiuiatme).

KEWCU CMIBMPALLI OIC TA BIBHECY

BisHec-cninbHoTa «Mpinfinx». e 6i3-
HeC-CMiNbHOTA, AKa CTBOPKOE LIIHHOCTI 019 MiICTa,
B AKOMY »KMBe. MeTa nnatdopmy — ob'egHaTh
colianbHo BianoBiganbHWM 6i3HeC Ta aKTUBHMX
ropoadaH ONng po3BUTKY Mukonaega. Mignpw-
EMLi-YHYACHUKM CMiNbHOTY POOBMATb LLOMICAYHI
BHecKkW. Ha canTti «Mpin[din» cTBOpeHO Kpaya-
QaHONHIOBUIN DYHKLiOHaN — Baykatoui MOy Tb
nigTPMMaTKM NEBHI iHiLiaTMBKM AN4a MicTa. CTaHOM
Ha BepeceHb 2021 poky nNnatdopmMa Hanivye 146
AKTUBHUX y4acHKKIiB, Binblie 50 peanizoBa-
HWX MPOEKTIB i3 3aranbHUM Gt0OXKETOM MoHaf
OBa MiNbMOHW rpmBeHb. Ceped TakMX MPOEK-
TiB — po3pobKa Ta Nepepadva MMKoONaEBY HOBO-
ro 6peHabyKy Ta TYPUCTUYHOIO CUMBOSY, TYPHIP
3i CTpITOONY, BCTAHOBNEHHA 34 BEMOMNapKOBOK
Y MicTi, 5 6i3Hec-iBeHTIB 3a yYacTio BigoMux 6i3-
Hec-KoydYiB, AOMOMOra 3akfafgaM OXOPOHW 300-
poB'ay 6opoTbbi 3 MaHgeMicto. Mogenb poboTy
Takoro ob'efHaHHSA Breplle 3'aBunacek y Muko-
naesi, a 3rogoM nnatdopma Byna 3anylleHa y
XepCoHi, MOTyeTbCa 00 3anycky B Oaeci, XapKkosi,
Bo3HeceHCbky.

8 npuyan. Y 2017 p. 3aHenbany 6yaisnto pid-
KOBOro NMopTy MUKonaeBa NPOAaNM Ha BiaKPU-
TOMY ayKUioHi. Mpotarom 2018 poky 6yro noBHi-
CTIO PEKOHCTPYMOBaHO HabepexxHy — 3pobunu
OCBITNEHHa, BioOyayBanu MmilloxigHy 30HY Ta
TEpPUTOPItO BiAMOYMHKY. Tenep TaM NPoBOAATb
BMCTaBKWM Cy4aCHOro MUCTELTBA, BIAKPUTI KiHO-
noKasun, nekuii, pectmBani Ta apT-NpoekTn. Op-
raHizauiMHo-NpaBoBa dopmMa «8 nNpuyany» —
TOB, BOHO 6e3KOLUTOBHO Hagac npuMilleHHs/
MaWaaH4YMK ana npoBeaeHHs 3axoais O, rpo-

MaAdCbKuvx Ta 6aarodinHux iHiuiatms, 3MI, a Ta-
KOXX 3a/1y4a€E 40 MiCTa PISHOMAaHITHI Ky/IbTYPHI Ta
MUCTELLbKI 3ax0au, AeaKi MPOBOAMTL CaMOCTIN-
HO. Micig opraHizauii — 4Yepes KynbTypHi Ta Co-
LiaNbHI MPOEKTM CTUMYMIOBATV CUCTEMHI 3MIiHM
i PopMyBaTK CMINbHOTY Nrogewn, aki NigcunaTb
CyCMiNbHO BaXXNMBI iHILiaTMBM Ta 3aMO4YaTKytoTb
HOBWM BUTOK Y PO3BUTKY KyNbTYPU MUKOMaEBRa.
3acHoBHMKOM TOB € MMKonaiBCbKMi BizHec-
MeH, AenyTaT MMKoNaiBCbKOi MicbKpaan MMKo-
na KanmauymHa.

MNOTPEBU OIC Y PETIOHI

BionoBioHO 00 pe3ynbraTiB OHAaWMH-0OMUTY-
BaHH4A, NoTpebun OIC NpubnmsHoO OOHaKOBI (po3-
TalloBaHi B MOPAAKY 3POCTaHHA):

e BHyTpiWHI NoONiTUKK Ta Npouenypwu;
o DaHapav3uH,

e HapaHHAa nocnyr,

o [MpaKTukK 006POro BpaayBaHHS;

* Po6oTa 3 rpomMagoto Ta LinboBUMM ayamTO-
piaMu (3any4eHHa BOOHTEPIB);

°  HaBWukM B agBOKaLi (Y TY. MixkHapogHin);

o AOMIHICTPATMBHO-TEXHIYHA CMPOMOXKHICTb
(odic, HeobxiaHa TexHiIKa TOLLO);

o P03BUTOK MPOPECIMHMX HABUYOK KOMEKTU-
BY BiAMOBIAHO 40 Npodinto cniBpobiTHUKIB;

o CTpaTeria po3BUTKY;

o CTpaTeriyHi KOMyHiKaLii Ta 3B'd3KM 3 rpo-
Ma[CbKICTHO.

Li moTpebu NoBHICTIO KOPENTbCa i3 BU-
KNMKaMu, aKi MocTanm nepen opraHizauiamm
rPOMadaHCbKOro cycninbeTBa. KpiM umx Bapi-
aHTIB, pecnoHaeHTK nig Jyac iHTepB'to Ta ¢o-
KyCc-rpyn 3a3Hadan, Wo HeobXigHicTio € «Mno-
AonaHHAa GparMeHTauii iIHTepeciB y CNiNbHMX
iHIiLIaTMBaX YM MPOEKTaX, aKLUEeHTyBaHHA Ha

CMiNbHOCTI Oi Ta NOoLLYKY KOMMAPOMICIB | KOHCEH-
cycy». [Jedaki onutaHi 3 cektopy OIC 3a3Havanu,
WO KOHKypeHLia M O 3apa3 BMCOKa, M iHoA|
ocobucTi ambilii nigepis opraHizaliv, bopoTbba
3a «cepLe» AOHOPa He CMPSAMOBaHI Ha PO3BUTOK
rPOMaasHCbKOIro CyCMifIbCTBa B PEFIOHI, UM 3ary-
YEHHSA BEMUMKMX IHILIaTUB, UM YTBOPEHHSA MepeXK
opraHizauin. lNpencraBHWK OOHIEI 3 opraHi3aLin
PO3MOBIAaB HaBiTb MPO KOHMIKTU 3 IHLWMMW Op-
raHizauiaMu B Mexkax obnacTi.

QOpHieto 3 NoTpeb € MepeXyBaHHS, NpoBe-
OEHHSA CNiNbHKWX 3aX0iB, 3aMo4aTKyBaHHS Tpa-
OVLIMHMX 3aX04iB A9 TPETbOro cekTopy 06-
NacTi, CTBOPEHHS NMeBHOro KOMYyHiKalinHoro
MampaH4mKa. HaeiTb npeanctaBHUKkM OIC He
3HatoTb MPO iCHYBaHHA cxoxkmx OIC B Ui e
obnacTi. MepeykyBaHHS, y CBOIO Yepry, CTaHe
0OOaTKOBMM Baxkenem BnamBoBocTi ang OIC B
oYax BMagM — 9K MICLIEBOro caMOBPAAyBaHHS,
TaK i BUKOHABYOI FiSIKM.

Po3BUTOK NpodecinHUX HABUYOK KOMEKTH-
By opraHisauii BignosigHo go npodinto cnie-
PO6ITHUKIB — pecrnoHOeHTU TaKoX BMCOKO
OLIHWAWM el NyHKT. Lle cBigunTh Npo notpeby
Y HaBYaHHI MepcoHany, BOMOHTEPIB 9K Y Mpo-
QINbHOMY HamMpPAMKY, Tak i 3aranom oo pobo-
™ MO (ynpaBniHHA, MEHEMKMEHT, GiHAaHCOBUM
Ta Byxrantepcbknin 06nik). 3anydaTtn npodecin-
Hi Kagpu — CcepWo3HnIM BUKIMK ona IO, agye
OopraHi3auii He 3aBXXaM MOXXyTb 3aMNpPOMNOHYyBaTH
CTabiNbHWIM 3apPOBITOK HANEXXHOro PiBHS, BM3Ha-
YeHICTb y Yaci Ta TpvBany criBnpaLto.

BnpoBag)KeHHs NOCTiIMHMUX Nporpam opra-
Hizauii, nocnyr, AKi MOXXyTb MPUHOCUTU NpPKU-
6YyTOK (3ap0biTOK) — Lie TakoyK ofHa i3 noTpeob.
Cnpobun couianbHOro NiANPUEMHMUTBA, Ha-
JaHHA NNaTHWUX MOCNYr eKcrnepTaMm Ta cCaMUMm
OpraHi3auigMm CcBig4YaTb MPO BMCOKY 3aLlikaBne-
HICTb Y Hanaro4yKeHHI LLbOro MPOoLECy.

ApQMiHiCTpaTUBHO-TEXHIYHA CMPOMOXXHICTb
(odic, HeoBXxigHa TeXHiKa TOLLO) TaKoXK BXOAMTb
[0 nepLwoi N'aTipku noTpeb pecnoHaeHTIB, ue —
CTaHgapTHa noTpeba IO.

OCHOBHI BIOMOCTI MPO CEKTOP OIC B OOECbKINA OBJ1ACTI

3a gaHuMmM FONOBHOIMO ypaBaiHHA CTaTUCTU-
kK B Opecbkin obnacTi, cTaHoM Ha 01 ciyHga 2013
POKY (TOBTO, HanepenoaHi PesontoLii rigHoOCT v
KONW Habynu YMHHOCTI NPodiNbHI 3akKoHK ANg
rooMagcbkux ob'egHaHb Ta 6GnarogivHMX op-
raHizaLuin) B perioHi gianu: 4 765 rpoMagcbkmx
opraHizauiv, 55 o6'egHaHb rpoMagaH, 913 6naro-
OiMHMX opraHizauin, 1360 npodecimHmx crinok
Ta 111 opraHiB caMoopraHisauii HaceneHHa 3i cTa-

TYCOM topuandHoi ocobu. CtaHom Ha O1 nunHg
2021 poky B Ogecbkin obnacTi giano 6 038 rpo-
MaOCbKMX OpraHi3auin, 95 rooMagcbKMx Crifiok,
1328 bnaroginHmx opraxisadiv, 1542 npodcnin-
KW Ta 135 opraHiB caMoopraHi3aLii HaceneHHsa
3i CTaTyCOM topPUAMNYHOI 0COBK. TaKUM YMHOM,
3a nepiod Tpoxu Binblue 8 pokiB KiflbkicTb MO B
obnacTi cyTTeBO 3pocna. BoyeBuab, MoUMHATI Y
2012 p. HOBI 3aKOHW LWLOAO OigNbHOCTI rpoMa-
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CbkUX 06'eaHaHb i GnarodiMHMx opraHisaliv 3a-
ra/ioM BUABMIOCA CIPUATIIMBUM 19 PO3BUTKY
Lmx gox Tmnie OIC Ha TepeHax OaewmHm. Y
TOW Yac 9K yxBaneHi we B 1999-2001 pokax 3aKo-
HW NPO NpodChinkM Ta AignbHIcTb OCH TakmMMm
He Bynu.

LLlogo ¢dyHKuUioHyBaHHA OICy po3pi3i aaMiHi-
CTPaTUBHO-TEPUTORIANBHUX OOMHULb, TO YEePEe3
YacTy 3MiHy kepiBHMLUTBa OLA Ta HEMNPOCTI MPOo-
LLech ped®opMyBaHHA agMiHICTPaTMBHO-TEPUTO-
PiabHOIrO YCTPO PETENBbHMM MOHITOPUHE Ha
LIbOMY PIBHI CbOroaHI He BeOeTbCa. bpakye MoKu
M aKTyaNbHOI CTaTUCTUKK Ha PIBHI HOBUX YKPYM-
HeHux panoHiB OaelwnHn. OCTaHHIM BENUKINI
aHanis y uin chepi 6ys 3pobneHni y 2018 pol,
OHaK MOXXHa MPUMYCTUTK, LLLO 3 TOrO Yacy Cu-
TyaLia KapavHanbHO He 3MiHKAaca, TOXK 3ibpaHi
TOoAOi AaHi € LiNKOM peneBaHTHUMM.

BnacHe, ctaHoM Ha 2018 piK KinbKicTb O y
perioHi posnoainunacyd Tak: 34% Bia ix 3arafbHoI
KinbkocTi 6ynun 3apeectpoBaHi B Opgeci, 27% — B
IHLWMX MicTax ob6n1acHoro 3aHadeHHa, 39% npwu-
nadanuv Ha pewTy rpoMag perioHy. BooHouac y
nepepaxyHKy Ha Oylly HaceneHHa HambinbLa
KinbKicTb O 6yna 3adikcoBaHa y MicTax KO-
HOMY i YopHOMOPCbKY — BignoBigHO 3,1 Ta 2,3
ob'egHaHHa Ha 1 000 ocib HagBHOTO HaceneHHs,
a HamMmeHwa — B Opeci (0,73). Y cepegHboMy B
MicTax dyHKUioHyBano 1,75 MO Ha 1 000 ocib Ha-
CeNleHHS, @ B IHLWIWX HAaceNeHMX MyHKTax — nmLie
0,81 (To6T0, BABIYI MeHLLUe).

BinbWicTb rpoMaacbkix ob'egHanb Ogeuim-
HK Mana npodecinHe cnpamMyBaHHa — 55% Biag
3arafibHOI KiNbKOCTI; 42% — (i3KyNbTYPHO-CMop-
TUBHI; 30% — KybTYPHO-MPOCBITHWMLbKI, HaL,io-
Ha/bHi Ta OPY>XKHIX 3B'A3KIB; 25% — MpaBO3aXMCHI
Ta eKONOriyHi; 21% — ob'egHaHHa iHBaniaiB, BeTe-
PaHiB, ydaCcHWKIB 6OMOBUX OiMt; 13% — MONOOIMKHI;
5% — ouTadi, 4% — >kiHoui. HammeHwy yactky O
CTaHOBUNM 0B'€AHAHHA OXOPOHM MaM'aTHUKIB
iCTOpPII Ta KyNbTypW, @ TAKOXX HayKOBO-TEXHIYHI
TOBAPWCTBA. YacTKa MOMOAIKHUX MPOMAACHKIMX
ob'egHaHb y MicTax cTaHoBMMNa 7,4%, a B iHLWMX
rpomMapax — 54%. AHanoridHa cuTyal,iqa cnocre-
PIraeTbCs i 3 AUTAYUMUM 0B'eAHAHHAMM: Yy MiCTax
iX cepegHsa YacTKa cknagana 3,5%, B iHLWWX rpo-
Magax — nuwe 1,7%.

BapTo BiA3HauMUTK, WO Ha OgelimHi B OCTaH-
Hi POKM PaAKTUYHO BIOCYTHS LiNiCHa AepXKaBHa
MONITUKa CMPUAHHA PO3BUTKY MOOMaOAHCbKOro
cycninbCTBa. Lle 06yMOBNeHO HU3KOK OOCTaBMH,
cepefn AKKMX i YacTi 3MiHW KepiBHMLUTBa obnac-
HOI OepykaBHOI agMiHicTpauii (Big 6epesHa 2014
poky B OA 3MiHMIOCA 6 OYiNTbHWKIB), 1 iHLWI
npiopuTeTU pPerioHanbHOI BNagun, i 6pak Bofi
3aMaTMCa MUTaHHAMUK pPo3BUTKY OFC, | TpaH-
chopmMaLig CUCTEMM MICLEBMX OePXKAaBHMX afd-

MiHICTPaLIM Y paMKax agMiHICTPaTMBHO-TEPUTO-
pianbHOI pedopMu.

CMNPOMOXHICTb OI'C Y PETIOHI

Binbwictb OMC OpelwmHmM (AK i B iHLWMX perio-
Hax YKpaiHW) MO)XHa CMITMBO Ha3BaTW «CMAgum-
MW». BOHW iCHYIOTb pagLue GpopManbHO M XKOOHOI
aKTWMBHOI Oi9NbHOCTI He BedyTb. BooHouac, € pag
opraHi3auin, aki cnpaBai akTWBHI, MaloTb OOPY
penyTaLLito, peanbHi icTopii yCnixy Ta MOMITHMM
piBeHb Ny6aiYHOCTI | BMAVBY Y FTPOMaACbKOMY
YKUTTI.

OuiH4YM CcnpoMoXXHIcTe OFC perioHy,
PECMOHOEHTM FTOBOPWAM MEepPeBaXKHO Npo di-
HaHCOBY CMPOMOXHICTb, @ TAKOX MPO 30aTHICTb
B3aEMOLIATWV 3 OpraHaMu Bnaau i BNIMBATK Ha
noniTuky. Cnig Big3Ha4nTy, Wo $piHaHCoOBa cTa-
NicTb 3a/IMLLAETbCA Ba)XK/IMBOlO Npobnemoto
ona abcontoTHOI 6inbwocTi onutaHux OIC.
Xoua pecrnoHOeHTU | BKa3yBa/lM Ha 3POCTaHHA
PiBHA MNiATPUMKKM MPOMaOChbKUX iHiLiaTUB 6i3-
HeCcoM, MPOoTe KOHCTaTyBasu, LLIO BOHM BiNblLOO
MipOtO 3anexaTb Big piHaHCyBaHHA AOHOPIB Ta
MPOEKTIB MiXXHapOAHOI TEXHIYHOI 4OMOMOrn.
PecnoHaeHTn Big OIC TakoyK 3ragyBanu npo
BaXKMMBICTb PO3BUTKY KyNbTYpPUW GaHapan3vHry
3a NPWKNaaoM KpaiH €Bponencbrkoro Cotosy.

CNPOMOXKHICTb iIHCTUTYTIB rpOMaAsHCbKO-
ro cycninbCcTBa B3aEMOLiATK 3 opraHaMm Bna-
OU OLIHIOETbCA OKPEMUMU pecnoHOeHTaMM
Big, BNagu 9K HU3bKa. Ha ix aymky, OI'C yacTto
OEMOHCTPYIOTb HEFOTOBHICTb 00 ChiBMnpal, i3
BNaaoto Ta HebaykaHHA 6paTu YacTKOoBY BifMo-
Bia/1bHICTb 33 BUPILLEHHA CYCMiNTbHO 3HAYYLLMX
npobnem. 3 iHWoro 6okKy 3BepTanach yBara Ha
HEeroTOBHICTb OpraHiB BNaauv 4o 9KICHOI B3aEMO-
Aii 3 rPOMaCbKMM CEKTOPOM.

Kpim Toro, 3a ouiHkamMuy Ogecbkoi obnacHOoi
AepykaBHOI agMiHicTpauii y 2018 poui, noTeHL,i-
an opraHizauiv rpoMagdaHCbKOro CycninbCTBa
HEMOBHOIO MIPOK BUMKOPUCTOBYETHCA Opra-
HamMK Ny6niYHOI BNagu ANa po3B'A3aHHA Cyc-
MiNbHO-3HauyLLKWx Npobnem. CrnocTepiraeTbea
dopManiaoBaHUI | 6Ge3CUCTEMHMIA NiaxXia y BU-
KOPUCTaHHI PI3HOMaHITHUX GOPM 3anydeHHSs
rPOMaaCbKOCTI 9K 0O GOPMyBaHHA | BNpoOBa-
I>KEHHA OepyKaBHOI Ta perioHanbHOI MONITUKM,
TaK i BUPILWEHHA MUTaHb MICLLEBOTO 3HAYEHHS.

OCHOBHI YCrI1IXU Orc y PErioHI
3A OCTAHHI 10 POKIB

Big ycnixy nokanbHUX, TOYKOBUX MPOEKTIB
00 MO3UTUBHUX 3MiH Yy Linux chepax. Y xoai
OOCNIOKEeHHA PeCNOHAEHTM i3 Manux rpoMag aK
NpwWKaaw ictopiv ycnixy 34e6inbloro Hasoau-
N OKPEMI TOUKOBI IHILIAaTVBM Ta MPOEKTU KOH-
KpeTHWX opraHizauii. MpeactaBHUKM X BEAUKMX

MICbKMX FpOMaf YacTille 3BepTanu yBary Ha ro-
3UTUBHI 3MIHW B NeBHMX chepax, aKi Bigbynmcs
3aBOAKM OiANTbHOCTI OpraHi3auin rpoMagaHCbKo-
ro cycninbCcTBa. Ha 3aran, ue ceBig4mTb Npo pis-
HUIM PIBEHb PO3BUTKY BIOMOBIOHMX OpraHizaLin
Ta MaclTab MUCNEHHS iX MPeacTaBHUKIB.

CaMoopraHisauia y KpMsoBUX CUTyaLiaxX.
PecnoHaeHTM cCNpuMMatoTb 9K YCriX rpoMaaaH-
CbKOIO CyCMiNbCTBa MOTOBHICTb togen ob'egHy-
BaTWCA Ta HagaBaTy AOMNOMOry OAMH OAHOMY B
YMOBax KPM30BUX CUTyaLin. Tak, akTWBICTK MO-
3UTMBHO OLIHIOBaNM MNPUKIaaM caMoopraHisaLlii
HaceneHHsa Ha noYaTky arpecii PO, a Takox Nia
vac maHaemii COVID-19. AK ycnix, pecnoHOeHTu
BiA3Ha4YatoTb iCHYBaHHSA BOIOHTEPCHKOrO Ta Na-
TPIOTMYHOro pyxiB Ha OgeLmHi.

PO3BUTOK iIHCTPYMEHTIB rpOMaACbKoi y4acTi
Ha piBHI rpoMapg. 3a ocTaHHi N'aTb POKIB AedakKi
rpomMannm perioHy CTBOpUIM BRAcHI NnathopmMm
3 IHCTPYMEeHTaMM eNeKkTPOoHHOI AeMoKpaTii. Tak,
OpecbKka Micbka pafa CTBoOpUia okpeMy nnat-
dopMy «CouiannbHO aKTUBHUM TOOMaOAHUH».
BoHa BKtOYAE LiNMIM Mepenik IHCTPYMEHTIB, 3a
JOMOMOrOO AKX MEeLLKaHLi MOXKyTb AOAYYNTA-
cqa 00 BUpilWIeHHA NpobnemM MicleBoro camo-
BPSOYBaHHA: €NEKTPOHHI MeTULI, TPOMaOChbKMM
B610)KeT, ENEKTPOHHI 3BepPHEHHS, MPOMAaACHKI
obroBopeHHd. CepBic AN eNeKTPOHHUX 3Bep-
HEeHb TaKOXK CTBOPMNA i BanTcbKa MicbKa paaa.

3apa3s BiciM rpomapg OpecbKkoi obnacTi mia-
KtoYeHi 0o €EAMHOI CUCTEMUM MiCLUEBUX MeTULiN,
OBi — 00 NnatdopMm «BioKpuTe MicTo», TpWM — A0
cepBicy «ENeKTpOHHMX KOHCYMBTalUiM 3 rpoMa-
CbKICTIO», M'aTb — A0 NMAaTPopPMIM «[POMaAACHKIM
6toOyKeT», We ABi rpoMagun — Ao nnatdopmMm
«[POMaaCbKMM MPOEKT». Ha TNi 3aranbHOIi KiNb-
KOCTi FpoMaf, B perioHi Lie BKpamn Mano.

B Ogecbkin o6nacTi € MO3UTUBHI MpUKagu
pPo60TU KOHCYNbTaTUBHO-A0PAaAYNX OPraHiB
Ha piBHi MicueBoro camoBpsagyBaHH4a. Okpe-
Mi MpPeaCcTaBHWKM rpoMaf y KOHTEKCTI PO3MOBM
MPO yCnixi 3ragyBani npo poboTy MOMOOIKHMX
Ta rpoMaachbKMx pag.

Konun maetbca npo pocarHeHHa OIC Ogech-
KOro perioHy, HeobxigHO 3radaTy LWe TpW Ken-
cu. Mepwmm — Le cTBopeHHa cuctemmy OCH y
BanTcbKi rpoMagi, Lo 6yna ogHicio 3 nepLumx
OTI B obnacTi (o6'egHanaca y 2015 poui), npwu
YoMy CrieplLuy We ¥ HambinbLOoW 3a KiNbKIicTio
HaceneHux NyHKTIB Ta MellKaHLiB (33 T1c. ocib).
[Ong Kpawoi B3aemogii 3 nepmdepimHnmMmy Ha-
ceneHMMKM NyHKTamMm Ta 6inbll edpeKTUBHOro
npeacTaBHMLUTBA iX iIHTepeciB, OKpiM nocaam
CTapocTu, B cenax ob'egHaHoi rpoMann 6ynm
CTBOPEHI OpraHM caMoopraHi3alii HaceneHHs
(OCH) — cinbCbki Ta KBapTallbHi KOMITETU. | MiC-
LeBa pafda akTWMBHO CMpUania LboMy MpoLLecy.

[pyra BaxknMBa iHiLiaTUBa, 9ka Habyna Hallio-
HaNbHOro MacLTaby — Le MooMaachke NapTHep-
CTBO «3a Npo30pi MicleBi BogyeTu!», ake 6yno
3ano4aTtkoBaHe y 2014 poLi HeypsaaoBMMKM Opra-
HizauigMy i 3acobamMm MacoBoi iHpopMalii. Jo
cknany MNMapTHepCcTBa BXOAATb 18 rpoMagCbKmMx
opraHizauin 315 perioHiB YKpaiHW, a KoopanHye
moro Opecbkmit KBY. Micig MNapTHepcTBa — CTBO-
PEHHA YMOB /19 ePEKTMBHOIO GOPMYBaHHA Ta
BMKOPUCTaHHA MicleBKMx OlooyKeTiB B iHTepecax
rpomMap WnaxoM niasrueHHsa 0obpodecHOCTI,
MPO30pPOCTi BIOMYKETHOMO MpoLecy Ta 3abesne-
YeHHS y4YacTi rPoMafdaH y HbOMy.

BpewTi, came B Opeci 6byna ctBopeHa Me-
peXa pecypCcHMX LLeHTPIB i3 PO3BUTKY MicLie-
BOI AeMOKpaTii, Ky koopamHye BIO «Acouialia
CMPUAHHA caMoopraHi3auii HaceneHHa». HMHI
Le ctana koaniuia OIC, aka oxonae BinblUicTb
perioHiB YKpaiHu. OpraHisauii, wo BxoadaTb 4o
Mepexi, MpautotoTb 6e3nocepenHbo B rpoma-
Jax YKpaiHu Hag po36y00Boto iX CMPOMOXKHOCTI,
PO3BMTKOM CaMOOpraHi3aLii Ta MexaHi3MiB rpo-
MaOCbKOi y4acTi.

OCHOBHI BUKJTUKU B PO3BUTKY
TA OI9N1bHOCTI OIrc

Oeaki Heponikm HopMaTUBHO-MPaBOBOro
3ab6e3neveHHa pianbHocTi OFC Ta rpoMaga-
CbKOI yYacTi MoraHo BN/IMBalOTb HA PO3BUTOK
rpoMagsiHCbKOIo cycninbcTBa. Tak, pan pec-
MOHOEHTIB HEraTWUBHO OLIHWUAM 3MiHW B 3aKOHO-
0aBCTBI LLOAO OpeHaV KOMYHaTbHOI BMIACHOCTI,
Akt nosbasme OIC MOXKIMBOCTI OpeHayBaTu
NPUMILLEHHS Ha NINbroBMX yMoBax. [1na AeaKkmx
opraHizauin BUKIMKOM € BIOCYTHICTb BMACHOMo
odicy Ta pM3MK BTpaTV OPEHO0BAHOMO Yy MicCTa
NPUMILLEHHS.

TakoX pecnoHOeHTV 3BepTanun yBary, Wo
B GiNbWOCTI TepuTOpianbHUX rpoMa BidCyTHI
CTaTyTV Ta iHLWIi NokanbHi HIMA, aKi pernameH-
TYIOTb NpoLuenypu rpoMaicbKoi ydacTi. BigTak,
i BIOMOBIOHI MEXaHI3MWM € HeOOCTYMNMHUMK ON4
MeELKaHLIB LUMX rpoMaf, afyKe HeEMAE YiTKOro
nopaaKy Oiv ANg y4acHMKIB B3aEMoAii Mix BNa-
OO0 | rpoOManoto.

PerioHanbHa iHppacTpyKTypa CnpUSaHHS
PO3BUTKY rpOMaasaHCbKOro cycninbcTea ne-
pebyBae B 3aHenagi. NonepenHa PerioHanbHa
nporpama CrpuUaHHA PO3BUTKY MOOMaAAHCHKO-
ro CycninbCcTBa Oyna 3aTBepaykeHa i3 3ani3HeH-
HAM Y OBa POKWK, a il BUKOHaHHA He Oyno pe-
3yNbTaTMBHMM; Hapa3i Taka Nporpama B obnacTi
B3arani BiACyTHA. HaTOMICTb, CXOXKi MicLILeBI MpPO-
rpamMu € BKpawm PiaKiCHUM 9BULLIEM Ha TepeHax
perioHy. [MoKa3oBWMM € Te, LLO YKOAEH 3 YY4aCHWKIB
POKyC-rpyn HaBiTb He 3aragaB NpPo LiNbOoBI MPO-
raMu PO3BUTKY MOOMAOAHCBKOIO CyCniNibCTBa AK
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MPO MEXaHI3M CMIPUAHHA MOro PO3BUTKY. OTXKe,
OrC OpelyHn He Bigvynm Bynob-aKoro cyTTEBOro
BMIMBY Bif, peanisauii Takoi MporpamMm B OCTaHHI
POKM | HE MatoTb YKOOHMX O4iKyBaHb Bif TaKoro
IHCTPYMEHTY.

BapTo TakoXK BIiA3HAYMTK, WO B YMOBAX TpU-
BaNMx KapaHTUHHUX OOMexeHb 3aHenanu 1
MPUNUHKAK POBOTY AeaKi BaXkNMBI perioHasbHi
MaraaH4dmkm ang B3aemopii OINC. Hacamnepen
maoeTbea Npo «IMnakT Xab Ogecar, aKWi Bigirpa-
BaB Ay>Ke BaXX/TMBY POSb Y MPOMALCBKOMY XUTTI
Kpato.

LianbHicTb 6inbwwocTi OINC cdhoKycoBaHa Ha
BeJINKUX MiCTax i HeAOCTaTHbO OXOMJIIOE iHLLUi,
30KpeMa, CifibCbKi HacefeHi NyHKTU. [HakLle
Ka>Ky4u, CMOCTEePIratoTbCa 3HAYHI LLeHTP-Nepu-
depivHi Po3pKBKM B IHCTUTYLLiOHaNiI3auii rpo-
MaOfHCbKOro CycninbCcTBa B perioHi. Micta ge-
MOHCTPYIOTb BULLMI PIBEHb CaMOOpraHi3aLlii Ta
BinbLy KinbKicTb akTBHKMX OIC. PecrnoHOeHTM
NoACHOBaNM Le 30ebiNblLoro eKoOHOMIYHKMMN 11
aemorpadidHrMm npobneMamMu, a TakKox anc-
MPOMNOPLIAMM Y PO3BUTKY TEPUTOPIN.

B o6nacTi 3HaYHOK Mipoto 3HiBeNboBaHa
cUCTeMa rpoMafCcbKUX paf, NPy opraHax Bul-
KOHaBYOI BNadM, AKa BMNPOLOBX POKIB 3anuMLla-
€TbCA HEAOCTaTHLO GYHKLIOHAIBHOLO.

BinbwicTb OIC BiguyBaloTb 6paK KagpoBoi,
iHCTUTYLUiNHOI Ta ¢piHAHCOBOI CNPOMOXKHOCTI.
Barato opraHizauin € oTpMyBadaMim Mi>kHa-
POOHMX Ta HALLIOHaNbHWX FPaHTIB, ane i 3 UMM
TeX MoB'd3aHi MeBHiI BUKIUKKW. 30KpeMa, Le
BMMOra JOHOPIB LLOAO BIaCHOIO BHECKY opra-
Hi3auii B BlogykeTax MPOEKTIB, a TaKOYK BMCOKaA
KOH'TOHKTYPHICTb MPaHTOBOIO PUHKY Ta pO306irK-
HICTb MPIOPUTETIB AOHOPCHKMX OpraHizauin 3
aKkTyanbHUMW ON9 NpeacTaBHWKiB OI'C TeMamMu
i NpobneMamy. OKpeMi pecrnoHOeHTU TaKoX
3BEPHYWM YBAry Ha iHKOMW CKNagHi BUMOTM OO0
FPaHTOBMX 3a9BOK. Ha AyMKy pecnoHOEHTIB, ic-
HYE PU3KWK NPUNMHEHHSA ab0 CKOPOYEeHHS O0Mo-
MOrm 3 6GOKy JOHOPIB, Ha AKY 3aB'A3aHa BeNMKa
JYacTuHa goxofais ana 6aratbox OrC.

LLlogo KaapoBOi CMPOMOXHOCTI, YY4aCHUKM
OMWTYBaHb 3BepPTanu yBary Ha Te, Wo KBanidi-
KOBaHi kagpw NoTpebyioTb BiAMNOBIAHOI onnaTH
MpaLi, o Y4acTo B yMOBax HecTabifibHOro giHaH-
coBoro ctaHy OI'C cknagHo 3abesnednTi. Biono-
BiAHO, MEePCNEKTUMBHI MOToAI MPALLIBHUKM MOYTb
y BizHec. HaToMiCcTb, onuTaHi MignpueML,i BKa-
3yBann Ha NpobnemMy Kpusun nigepctasa B OIC,
a TaKOXX HEBMIiHHA OCTaHHIX BMOyOyBaTU CBil
BMacHW 6peHa,.

Mae Micue HekoHconigoBaHicTb OIC Ta
iX HU3bKa CMPOMOXHICTb 40 MepeXyBaHHS4.
PecrnoHaeHTM BiA3Hauunum npobnemMy cnabkoi
FOPM30OHTaNbHOI B3aEMOIi BCcepeauHi rpomMa-

OAHCBKOTO CyCMiNbCTBa — BIACYTHI HanaromkeHi
MeXaHi3MM 06MiHYy 4OCBIAOM MPOManChKoi po-
60TK, CNoCTepiracTbca PO306iXKHICTb MOrNaaiB Ta
iHTepecCIB, anaTid, a TaKOX po34apyBaHHS.

MpepnctaBHMKKM OIC Ta opraHiB Blagu ya-
CTO He roToBi Ao nNy6niYyHoro gianory i KoH-
CTPYKTUBHOIO BUPIiLLEeHHA npo6neM. |oetb-
Ca MPO HeOOCTaTHIM PiBEHb iX MPOMaOAHCHKOI,
NOAITUYHOI, MPaBOBOI KyNbTYPW, CXUMbHICTb A0
B33aEMHOI KPUTKKM 63 KOHCTPRYKTMBY, B3aEMHA
HeOoBipa, a B AeA9KMX BMMagkax — NoaiTMYHa
KoH®dpoHTaLLgq.

3Ha4Ha YyacTuHa OIC He rotoBa Ao cniBnM-
paui 3 Bnagow i He 6akae 6paTn Ha cebe
BiaoNoBiganbHICTb 3a BUpPilLEHHA CyCcnifibHO
3HavyLMX Npo6bnem. OIC roToBi pagLle AeMoH-
CTpyBaTU pi3HIi PopMKM MPOTECTOBI aKTUBHOCTI,
AHIK KOHCTRYKTUBHY OiGNbHICTb.

3aranioM HaceneHHs o6nacTi nposaBnsae Na-
CUBHICTb Ta HEIMOTOBHICTb AoflydaTUCa A0 Ai-
anbHocTi OIC npu BUpIiLLIeHHi MicueBUX NMpo-
6neM. CknagHicTb y KOMYHIKaLi 3 CyCrninbCTBOM
npenctaBHWKK OIC NoB'A3ytoTb 3 A4OCUTb HU3b-
KM piBHEM AOBIPW A0 AiFNbHOCTI MPOMaAChKMX
opraHisauin, nacrBHICTIO rpPOManaH, Bpakom
OCBITM Ta 3HaHb WOAO CBOIX MPOMaAAHCbKMX
npas Ta 060B'A3KIB.

PecnoHOeHTM TakoyX roBOpPUAM MPO Hera-
TUBHWI BNAMB NaHOeMii Ta KapaHTUHHUX 06-
MeXKeHb Ha MPOMaACbKy AiAbHICTb.

Y rpoMaficbKOMy CEeKTOpi perioHy € neBHa
KinbKicTb OIC, aKi He KOpUCTYIOTbCS A0BipOoIO
cycninbcTBa Yepes Te, WO iX AianbHicTb € noni-
TU4YHO 06yMOBNEHOI0. AK MPeacTaBHWKY BNaau,
Tak i npencraBHMKM OIC akLEeHTYBanu Ha Npo-
6nemi noniTmMsauii AignbHOCTI OKPEMUX rpoMa-
CbKUX Ta 6arofivHMX opraHisauiv. Aoyke geaki
rpomManchki giayi BukopuctoBytotb OIC ang o6-
CNYroByBaHHSA BMACHUX iHTepecCiB Ta 3apobnaH-
HA KOLWTIB.

B OpecbKit obnacTi € npo6nemu 3 6esne-
KO rpoMaCbKUX AiadiB. PerioH 3anvacsTbea
cepep nioepiB 3a KiNbKICTO HanaaiB Ha aKTUBIC-
TiB. Tak, n1uwe 3a 2020 pik LleHTp npaB ntoanHm
ZMINA 3adikcyBaB 10 BMMNaaKiB HamadiB Ha npa-
BO3aXWMCHWKIB | aKTUBICTIB, @ TAKOXK iX Nepecniay-
BaHb. Y 2019 poui LieHTpoMm 6yno 3adikcoBaHo 15
TaKWX IHUMOEHTIB.

B3AEMO[IH OIC I3 MICLLEBUMMU
OPrAHAMW OEPXXABHOI BNAOU
TA CAMOBPAOYBAHHA

MpeactaBHUKM OINC KPUTUYHO OLIHIOKTb
crniBnpau 3 opraHamMm Bnagwv. BoHn Harono-
WYIOTb Ha HMU3bKIM 3aUiKaBNEHOCTI OCTaHHIX Y
cnienpaui. Cepen NpUYMH Ha3MBatoTb TaKi: Mic-
LeBIi opraHi Bagv He MatoTb CreLianicTiB, akKi

61 PO3YMINU, K B3aEMOIATM 3 TPOMaAAHCbKMM
CyCniNIbCTBOM; HEFOTOBHICTb Blagu diHaHCyBa-
TV HE3PYYHI MPOMaAChKI iHILIaTUBM Ta MPOEKTU;
Bflada HOBOYTBOPEHMX MPOMaM, HE BiAYyBaE Mo-
Tpebun y B3aemopaii 3 OrC.

BoagHouac, okpeMi npeactaBHMKM OIC, wo
Hpanu ydacTb y GoKyc-rpynax, roBOpuan M npo
MO3UTVBHWW OOCBIO BNaAHO-TPOMaAChKOI B3aE-
Moaii. [NpeacTaBHWKM OPraHiB BAagm HaronoLwy-
BaNv Ha BaK/TMBOCTI KOMTEKTWMBHOI BiAMOBIAab-
HOCTI 9K OpraHiB BMagu, Tak i rpoMaasaHCbKOro
CYCMifIbCTBa 3a BUpPiLLeHHA NpobreM y rpoMagi.

Xo4a NpeacTaBHUMKM rPOMaddHCBKOrO Cy-
CMiNbCTBa 3arajioM KPUTUYHO OLLIHIOKOTb MOTOB-
HICTb OpraHiB BAaaw 4o chiBnpaLi, BOHW HaBenu
pPAO NPUKNaOiB, KONKW LA B3aEMOiA Takm Byna
pPe3yNbTaTUBHOIO.

«CouianbHe TaKci» y banTi — cneuTpaHcnopT
aOna nwogew 3 iHBanigHicTio. MPoeEKT peanilye
MiclLleBa Baga, OTPMMYytoUM piHaHCyBaHHSA Bif
MiHicTepcTBa colianbHOi MOAITUKW. YTiM, BUMO-
roto a9 OTPMMaHHA KoLWTiB Byna crienpaus 3
rPOMaACbKMM CEKTOPOM. Tak, MpeacTaBHUKM
MicLeBOi Bnaau 3Hamwnum O, nignucanu Mme-
MOPaHOyM Ta peanisyoTb MPOEKT.

MpoekTn 3 eHeproedpeKTUBHOCTI. «Y Hac
6yno ABi rpomMaachbKi opraHisadii 3 eHeproedek-
TUBHOCTI MPW NiATPUMLUI ABCTPIMCbLKOI areHuii
po3BUTKY. OgHa — B c. CemMeHiBka (CTapoko-
3aubka OTI), TaM 6yM 3aMiHeHi BikHa B LLUKO-
nax. | B c. MpuMopcbke, KIHKKW 32 ManOyTHEY,
AKi Ha yMOBax cniBdiHaHCYBaHHSA 3 LIEO areH-
L€, 3 CITbCbKOK Padoto, MOC BAACHI KOLWTK
OopraHizauii TakoyX peanizoByBany MPOEKTU 3
eHeproedekTMBHOCTI. Lie Byno y 2018-2019 pouii.
CaMmi ntoamn, Konm NoYynm Npo MOXIMBICTb TaKMX
MPOEKTIB, 36MpPanmcs, CTBOPIOBaNy MNPOMaachki

opraHizauii», — 3a3Ha4ymnia nig 4Yac iHTepB'to
npeacTaBHMUA opraHy Bnaaw 3 binropoa-Hi-
CTPOBCbBKOrO.

NoKa30Bo, WO PO3MOoBiAaYM MPO NPUKIaam
ycriwHoi chiBnpaui Bnagn v OlC, pecnoHOeHTU
30e0ibLIOro 3raayoTb AKiCb HEBEMMKI, TOYKOBI
NPoEeKTW. BoaHouac, »KOAHOro YiTKoro npukna-
Oy cucTeMHOoI cniBnpadi, Wo Mana 6 HacniakoM
MaclUTabHi TpaHchopMallii, B Xo4i onmuTyBaHHA
HaBeOeHo He 6yno.

B3AEMOIF OIcC 13 MICLUEBUM BIBHECOM

OCHOBHVMMM MPUYMHAMU, LLO BIOLWTOBXYOTb
6isHec Big cniBpobiTHMUTBaA 3 O'C, € 6pak Yacy,
HeOoBipa 00 aKTUBICTIB, BIACYTHICTb 3amuMTy Big,
camMux OIC Ta HeBOanNMM OOCBIA NonepeaHboi
cnienpaui. OkpeMi NiONPUEMLI MOACHIOKTb
CBOE HebaykaHHA HenpodecinHicTio NpeacTaB-
HUKiB OFC Ta BiACYTHICTIO 3 iX BOKY KOHCTPYK-
TVBHOI No3unLii.

MNiopnpuvemMui Ta NnpeacTaBHUKKM OIC Ha3Banm
KiflbKa KenciB ycnilHOI B3aeMoaii rpoMagsaH-
CbKOIO CyCnifibCTBa Ta Bi3Hecy B perioHi.

3eneHun teatp. OanH 3 NPUKNALIB COLi-
anbHO BiANOBiAanbHOrO BizHecy, agy)ke ue Mic-
Le 6yno BigHOBMEHe 33 KOWTU NianpremMus.
3apas ue BiOKpUTUIM NpocTip B LUeHTpi Ogecu,
e BioOyBatoTbca NeKLji, KoHLepTH, decTmBaniTa
3yCTpidi. Ha TepuTopii 3eneHoro TeaTpy ciBic-
HYIOTb AUTAYMI MadaHY MK, KOBOPKIHI MPOCTO
Heba, dyaKOPT, 30HM BiAMOUYMHKY. 33 CE30H Ha
Moro TepuTopii MpoBoadaTb MoHad 250 3axoaiB.

Koonepauia ekonorivyHux iHidiatue. MNpu-
KNagoM Koomnepalii 6isHecy 3apagu colianb-
HUX iHILiaTUB € NpoeKT PeTopba. Le iHiuiaTBa
3 MOLWVBY WONepiB, 3apagn akoi ob'eaHanychb
colujianbHi MPOEKTK, Taki gk «Peui, aki gonomMa-
ratoTb» (30MPatoTb Y KOHTEWHepax cTapi pedi)
Ta «BaknmnBmin KoxkeH» (MancTepHi ona nogen
3 ayTV3MOM i3 BUIFOTOBMIEHHSA TEKCTUIIO), @ Ta-
KOX MpeacTaBHUMKM BizHecy — AM3anHepCbKnm
6perHa Nimble Scissors. BUrotoBnieHi wonepu
MOyKHa NpmabaTn y zero-waste MarasmHi «bax-
ka» abo BnaromimHoOMy MarasmHi «1obpobyTik».
Kpim TOro, Ha Teputopii «baHKM» MOXKHa 3anu-
WWTW MEeBHI BMOW MNACTWKY — MOro MarasmH
nepenacTb Ha NepepobKy.

LOinoBun kny6 «MapTHep». BeceykpaiHcbKa
opraHizauia dinoBui kny6 «MapTHep» npauoe
v 14 perioHax YKpaiHu, 30KpeMa i B OgecbKoMy,
e NpoBOOUTb TPEHIHIM 3 PO3BUTKY PiHAHCO-
BOI rPaMOTHOCTI YKpaiHLiB. TpeHepaMmn Yacto
BUCTYMatoTh MPeAcTaBHUKM BisHecy, diHaHCOBI
KOHCYNMbTaHTW. BOHM HaB4YatoTb KOMEpPLUiMHI op-
raHisauii Ta BUKOHYIOTb 6araTto BOIOHTEPCHKOI
POBOTK, HanpuKad, MPOBOAATb TaKi TPEHIHM
Y WKOMax ANsg YYHIB Ta BYMUTENIB.

Veterano Pizza. Lie yacTrHa HaLioHanbHOro
MPOEKTY — 3aKafd 3 JOCTaBKOK Mium, colianb-
Ha CKagoBa gKoro nepenbadvac NpaueBnaLlTy-
BaHHg BeTepaHis ATO\OOC Ta 3HVKKM OS5 HUX.
KpiM Toro, Ha canTi MOXKHa OMnaTUTW «AigBiLLEHY
niLy», Ky BOIOHTEPW AOCTaBAAOTb Y BiMCbKO-
BMM rocnitanb B Opeci. bnaroginHmnm ®oHAa
3apuyaHCcKMxX (BMacHMKM Mepexi pecTtopaHiB
B Opeci Ta Kuresi) cniBnpautoe 3 iHWmMMmn 6na-
rogiMHMMK opraHisauigmm Opgecu. [lonomara-
IOTb AUTAYMM NiIKAPHAM Ta 6araTogiTHUM CiM'aMm,
OPraHi30BYIOTb PATYBaNbHY CAY>KOY Ha Magyax
Opecwu, CNpUatoTb 3axodaM Afia akTMBHOMO OOB-
roniTTd, CagaTb AepeBa.

MOTPEBU OIC Y PETIOHI

Y paMKax aHKeTyBaHHSA pecrnoHOeHTU-Npen-
CTaBHUKKM OIC OUIHMAKM aKTyanbHICTb PI3HWMX
chep opraHizaLimHOro PoO3BUTKY Ta NiABULLEH-
HA CMPOMOYKHOCTI 33 6-6a/1bHOO LLKAMOo Tak:



https://zmina.ua/content/uploads/sites/2/2021/02/stateofhumanrightsdefenders2020_reportua_web-final.pdf
https://zmina.ua/content/uploads/sites/2/2020/01/stateofhumanrightsdefenders2019_reportua_.pdf
https://proteatr.greentheat.re/
https://clothes-that-help.org.ua/
https://clothes-that-help.org.ua/
https://www.facebook.com/osoblyvi.maysterni/
https://www.facebook.com/Dobrobutik/
https://www.facebook.com/clubpartner.odessa/
https://odesa.veteranopizza.com/
https://bfzarich.com
https://bfzarich.com
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o CTpaTeriyHi KoMyHiKkauii Ta 3B'd3KM 3 rpo-
MaOcbKicTio — 4,8

«  Po60Ta 3 rpoMagoto Ta LiIbOBUMM ayamTO-
piaMn — 4.8

o  @OaHgpan3nHr — 4,7

o Po3BUTOK NMpodECIMHUX HaBMUYOK KOSTeK-
TWMBY OpraHi3auii BionoBigHO 00 Npodinto
CNiBPOBITHUKIB — 4,7

o AOMIHICTPAaTUBHO-TEXHIYHA CMPOMOXHICTb
(odic, HeobxiOHa TexHiKa) — 4,7

°  HaBW4kM B agBoKaLlii, y TY. MbKHapoaHIN —
45

*  BHyTpiWHI NoniTrky Ta npouenypun — 4.5
e HapaHHa nocnyr — 4,5

o [MpakTukn pobporo BpsayBaHHA — 4,5

e CrpaTeria po3BUTKY — 4,4.

TakuM YmHoM, yci chdepun ona OFC Opewm-
HW € 3aranioM akTyanbHUMUK i MPUBAN3HO piB-
HO3HAYHUMU, YKOOHUX YITKUX MPIOPUTETIB Y X0
OMUTYBaHHA BUABUTU HE BOANIOCH.

Manyke TpeTuHa NPeacTaBHUMKIB rpoOMaOaH-
CbKOro cycninbcTBa OAeLlHK, LLO B34MM y4HacTb
B OMUTYBaHHI, BBXAIOTb, LLIO JOHOPCHKI MPaHTH
MatoTb OYTM CNPAMOBaHI HacaMneped Ha iHCTU-
TYLinHY nioTpmnmky OIC. Cepefn, iHLWMX HaMnpamiB,
aKi obpanu pecnoHaeHTM — po3pobKa chedia-
Ni30BaHMX OHMAMH-KYPCIB | METOOANYHMX MaTe-
pianis gonomor OIC Ta akKTMUBICTaM, HaBYallb-
Hi IHILIaTMBMK (KOPUCTYBAHHA KOMM IOTEPHUMM
nporpaMamMu, BUBHEHHSA OOCBIAY Ta HAaMKPaLLMX

MPaKTVK TOLLO), 3a0X0O4yBanbHi MpaHTK (019 CTU-
MYMIOBaHHS 3a5y4YeHHd MiCUEeBUX KOLWTIB) Ta
«watchdog-rpaHTu» (Hamp., MOHITOPUHI Mopy-
LeHb NpPaB MOAMHM, KOPYMLIMHMX 3arp0o3 TOLLO).

Takoyk 00 MoTpeb TPeTboro CekTopy onmTa-
HVMK OyNK BioHeceHI Taki:

e couianbHWUM xab;
°  CMPUAHHA PO3BUTKY aHaNITUUHUX LEHTPIB;

°*  PO3BUTOK CUCTEMU HadaHHA MAATHWX MO-
CNyr Big rpoOMaOCcbKMx OpraHisaLin;

°  MpodecirHe iHbopMaLiMHe CyMpoBOOYKEH-
HA aignbHocTi OI'C (omepaTtopu, »ypHanic-
™),

e MOWMPEHHA NMPaKTUK COoLLianbHOMro 3aMOB-
NEeHHS;

° IHiLiaTVBMK i3 3anydeHHda Monoai y Oianb-
HicTb OIC;

°  CMNPWAHHA CTBOPEHHIO GOHAIB CMiBBAACHM-
KiB 6araToKBapTUPHUX BYONHKIB;

°  CNPUWAHHSA Y CTBOREHHI Koaniuin OIC Ha pe-
rioHaNbHOMY PIBHI;

e MiaTPUMKa Yy NpocyBaHHi bpeHay OIC;

e [OMNOMOra B HaMMCcaHHi CTpaTerii PO3BUTKY
opraHisauy’,

e OinblUe HaBYanbHUX akTUBHOCTeM ong OIC
Y HEBENMUKMX HACENEHUX MYHKTAX,;

e MporpamMu 3 06MiHYy JOCBIOOM MiXK OpraHi-
3aLigMM 3 PI3HUX PEerioHiB Ta KpaiH.

OCHOBHI BIAOMOCTI NPO CEKTOP OICHA PIBHEHLLUUHI

3rigHo 3 AaHUMK PeecTpy rpoMancbkimx ob'eq-
HaHb, CTaHOM Ha BepeceHb 2021 poky Hanbinb-
e OlC Ha PiBHEHLWMHI 3apeecTpoBaHO B 00-
NacHOMY LeHTpi — PiBHOMY. AKLLO 6paT noain
Mo pavoHaM PiBHeHCbKoi 061acTi, Ak 6yB 00
2020 poky, To cepen ninepis dybeHcbKn (pa-
30M 3 M. [ly6Ho) — 140 opraHizauin, PiBHeH-
Cbkun — 121 (6e3 M. PiBHe), CapHeHcbkuii — 117,
OcTpo3bKkni (pazom 3 M. OcTpor) — 106, 3gon-
BYHIBCbKMIM — 101. Y peluTi KONULLIHIX paroHiB —
MeHLwwe 100 opraHizauin: M. Bapaw (pa3om 3 ga-
HUMW M. Ky3HeULOBCbK — Ha3BOK MiCTa A0
AJeKOMYyHi3aUii) — 82, PaouBuniBCcbknin — 81,
KocTtoninbcbknm — 78, bepesHiBcbknim — 70, Po-
KWTHIBCbKMM — 54, Kopeubknit — 53, TolaH-
CbKUM — 50, MNUHIBCbKUM — 49, [y6p0BULb-
KM — 44, BonoouMupeubKnm — 43,
3apivyHeHCbkM — 22, demumpaiscbkuin — 21. Le
BCi rpoMafchbki ob6'eaHaHHga, aki 3a gaHUMK Pe-

ECTPY HE MatOTb CTaTyCy CTaHy «MpPUNMHEHO ai-
ANbHICTb» ab0 YK «B CTaHi MPUMNUHEHHS».

AKWo BpaTh KNacKdikaLlito Toro »x PeecTpy
3a BWOOM, TO y PiBHeHCbKiIM obnacTi 3apas:
NPOdCHINOK — 33; rpPOMaACbKMX CMiIOK — 33;
opraHizauin pobotonasuis — 11; opraHisauin
npodcninok — 3; o6'egHaHb opraHisauin pobo-
ToOaBLLIB — 2; acoLialiv KpeanTHMX crinok — T,
BiOOKPEMNEHMX NiAPO3AiNiB IHO3eMHOI Heypa-
0oBOi opraHizauii — 1. Yci pewTa 3a BUOOM Ma-
IOTb CTaTyC rPOMaAChbKoi opraHisadiii.

AKLLO BpaxoByBaTW KnacudikaLito PeecTpy
rpoMancbkmx o6'eAHaHb 3a CMPAMOBAHICTIO, TO
B PiBHeHCbKiM obnacTi OIC Bkasanu Taki BUAW:
QI3KYNBTYPHO-CMOPTUBHI — 126; MONOOIKHI —
90; mpodecinHi — 89; NpaBo3axMCcHIi — 63;
ob'eAHaHHA OXOPOHW MPUPOAUN — 54; OCBITHI
abo KyNbTypHO-BUXOBHI — 45; ob6'eqHaHHSA Be-
TepaHiB — 27; anTadi — 22; o6'egHaHHg iHBani-

OiB — 21; Ko3aubKoro cnpamMyBaHHa — 12; Hawi-
OHaNbHMUX Ta APY>KHIX 3B’'A3KiB — 12; >KiHO4Wi — 9;
i3 3aXMCTy HaceneHHsa Big HacniokiB aBapii Ha
YAEC — 9; TBOpYi ob6'egHaHHA — 6; 06'egHaHHA
OXOPOHWM MaM'aTHMKIB icTOpIi Ta KynbTypu — 5;
HaYyKOBO-TEXHIUHE TOBapUCTBO — 1. OaHaK Haw-
Hinblle opraHizauiv (267) MatoTb Yy Ui rpadi no-
3HAuYKY «lIHWa». BapTo 3a3Ha4YMTK, WO BiNbLICTb
OI'C Mornum BKalyBaTW KinbKa BUAIB CAPAMO-
BaHOCTI. KpiM TOro, e He 3aBXaW O3Ha4aE, o
BOHMW CbOrOAHI 3aMMatoTbCa MLLIE TVMK BUOAMM
CMPAMOBAHOCTI, AKi 3a3HadeHi B PeecTpi.

Y PiBHeHcbKin obnacTi € yumano OIC, aki 3a-
MMatoTbCa aHTUKOPRYMLiIMHO, MPOCBITHMLbKOO,
BMBOpUOO OignbHicTio. OaHaK TOYHMX OaHMX
OO0 TakMX BMAIB OiAbHOCTI Hapa3i HeMae.

CNPOMOXHICTb OIC Y PETIOHI

OpraHi3aLlii rpoMaggHCbKOro CyCrinbCTBa Ha
PiBHEHWMHI GYHKLIOHYIOTb XBUEeNoaibHo. Tob-
TO, HEMAE opraHizauiln, aki ctabinbHO | cUcTeM-
HO MPaLKTb YIPOOOBX BCbOIO Yacy CBOro
icHyBaHHA. HaBiTb cmuctemHi OIC iHoAi Y4acTKo-
BO MPU3YMMHAIOTL ab0 3MEHLLYIOTb aKTUBHICTb.
OOHIE 3 FOMTOBHWX MPUYMH LIbOIrO € BIACYTHICTb
cTabinbHOro giHaHcyBaHHa 019 MPOBaOYKEHHS
CBOEI CTaTyTHOI Ta MPOEKTHOI AiANbHOCTI. Binb-
WicTb ctanux OFC perioHy 34iMCHIOTb AiaNb-
HICTb MePEeBa*KHO 33 PaxyHOK MPaHTOBMX KOLUTIB
Mi>KHapoOHMX AoHOpPIB. [JeaKi opraHisauii yac
BiflL YacCy KOPUCTYKOTbCA MOXTUBOCTAMMK MicC-
LeBKX BIOMXKETIB, afle BOHW JOCKTb OOMEXKEHI.
| MpakTUYHO HeMae Takux OI'C, aki Mornm 6 cka-
3aTW, WO OCHOBHMM OXKEPENOM PiHAaHCYBaHHS
IXHBOI OiANbHOCTI € UNeHCbKi BHECKM abo Moykep-
TBW rpoMagaH (KpiM 6narofinHyx opraHisau,in
Ta doHaie). LLlogo KinbkocTi OI'C i iXHbOTo PIiBHA
PO3BUTKY, TO O4EBUAOHO, LWLO OpraHisauii Kpalle
PO3BMBAOTLCA | PYHKLIOHYIOTb Yy PiBHOMY.

Cepen NpuYmH 3MeHLWweHHd akTuBHoOCTI OI'C
YYaCHUKM GOKYC-Tpyrn Ha3BaIM BUTOPaHHA aK
caMoi opraHisauii (BigcyTHICTb GayeHHA Nogasb-
LLIOrO PO3BUTKY), TaK | OKpeMIMX iXHiX nigepis. Ta-
KOX cepef MPUYMH HecTabinbHOCTI BKa3yBaoca
Te, Wo Harato nigepis ONC Ha Miky OignbHOCTI
opraHizauii nepexogaTb B iHLWY chepy (Monitu-
Ky, BUKOHaB4y Bnafay, 6isHec, Mo4YMHaloTh 3aMMa-
TUCb IHLLIOIO TEMATUKOIO B iHLWLIM OpraHisauii).

Binbictb OIC y PiBHEHCbKIM 06nacTi pyHK-
LLIOHYIOTb YMPOO0BXK TPKMBanoro nepioay. To6To,
He CTBOPIOKOTBHCS Nid AKMMNCb OKPEMMIM MPOEKT.
[na perioHy 3araioM XapaKTepPHOK € CUCTEM-
Ha poboTa OIC. OgHak, yce X iCHy€E Take aBuLLe
AK opraHizauii-<ogHooeHKM». 30ebinbloro ix
CTBOPIOKOTD Mif, KOHKPETHUM rPaHT Yn GroayKeT-
He ¢iHaHcyBaHH4A, abo MeBHY MOMITUYHY CUTY Y

noniTka (Han4yacTiwe nig 4ac BMbopis). ToMmy
Taki OIC (AOTUYHI OO NOAITUKIB YW MONITUYHMX
napTin) NpPaUTb CTIMTbKK, CKIMTbKM KOHKPETHAa
noNiTUYHa CKMNa YK NOAITUK MaE BM/IMB Ta enekx-
TopaT. [poTe, Ha AYMKY Yy4aCHUKIB GoKyc-rpyn,
yacTiWe opraHi3al|ii cTatoTb «0gHOOEHKAMM» Ye-
pes3 Te, Lo He 3HaMLWNKM diHaHCyBaHHS Ha CBOO
OigNbHICTb. TOOTO, PaKTUUHO He po3paxyBanu
CBOI CUIKM, He MpoayManu CTpaTerito PO3BUTKY
Ha Kinbka pOoKiB Brepen i T.iH.

Ha ayMKy y4acHMKiB doKyc-rpymnm, y HOBO-
CTBOPEHMX FPOMaaax, e € HOBI KEPIBHUKM, BXKE
no4yaBCs PyX | CTBOPHOOTLCA OpraHi3aLii. Tox €
Hadig, Wwo akTmuBHi OIC 6byayTb He3abapoM i B
CUNbHIWMX FpoMagax 3a Mexxamum obnacHoro
LeHTPy.

OCHOBHI YCIIXW1 OIrC ¥y PETIOHI
3A OCTAHHI 10 POKIB

3aranbHMM YCMIXOM OpraHisauin rpoMagaH-
CbKOIO CyCnifibCTBa B PiBHeHCbKiM obnacTi 3a
OCTaHHIi 10 POKIB MOXXHa BBaXaTh MOCUIEHHSA
BnamBy OIC Ha cyCcniNbHO-MOMITUYHE XXUTTH pe-
rioHy. Bce yacTiwe MicueBa Bnaga pi3HMX piB-
HiB OocnyxaeTbca 0o ayMok OIC, bepe yyacTb
V iXHIX MPOEKTAX, PO3YMIE BaXKNMMBICTb | KOPUCTb
Bil B3aeMOAIi. YYaCHUKM OOCNIIKEHHS BiA3Ha-
YUK, WO 3a Lew Yac B obnacTi chopMyBaBca 3
OEeCATOK IHCTUTYLIMHO MitHMx OFC, aki BeayTb
3a coboto iHWMX Ta gJonoMaratoTb HabupaTtmcs
[OCBiy HOBaukaM. Ha oyMKy OnmTaHmXx, B peri-
OHIi TaKOXK 3'aBUNNCA aKTUBHI IHILLIATUBHI Fpynu,
aki 3paTHi 06'egHyBaTU Nogen HaBkono cebe. |
XO4Y He BCi Hagani iIHCTUTYLLIOHaNI3yoTbcs, ane ue
NoTeHUiMHI HOBI Ta gieBi OIC. Kpim Toro, aktu-
BICTWM BiO3Ha4atoTb MocuMneHHsa 3gaTtHocTi OCy
perioHi o6'egHyBaTUCSA | MiXk cob0t0 3apaan 0o-
CATHEHHS CNiNbHUX LiNen.

i Yac OoCNimKEHHS yYaCHWKKM BKasyBanu
abCcoMOTHO PI3HI Npurknaon ycnixis OIC y pe-
FiOHI 3@ ocTaHHI 10 POKIB, 9K CBOIX, TaK i IHLLIMX.
Cepen HUX MOYXHa BUOINUTW TakKi:

MooMaachbKi BroayKeTV (MPo HUX — Y po3aini
«B3AEMO[IFA OIC 13 MICLEBUMW OPTAHA-
MW OEPYXABHOI BJIAOU TA MICLLEBOIO CA-
MOBPAOYBAHHSA»).

OianbHICTb AreHuii »XypHanicTCbKMX po3-
cninyBaHb «HeTBepTa BNaga». Lla opraHisauia
daKTUYHO YU He €arHa B PiBHeHCbKIM obnacTi,
AKa CMCTEMHO | GaxoBO 3aMMAETbCA YKy PHaNICT-
CbKMMW pOo3cnigyBaHHAMM BIOMOBIOHO 40 MiXK-
HapOOHMX CTaHOapPTiB. 3 6epesHsa 2015 poky MO
«AXKP «YeTBepTa BNaga» € YneHoM MmobanbHoi
MepeXKi »ypHanicTiB-po3cigyBadiB. 3a 4Yac CBO-
€l Ai9NbHOCTI MpeacTaBHUKM «HeTBepToi Bagm»
OTPUManM Kifbka OeCATKIB BCEYKPAIHCbKMX MPO-
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deciMHKX BiO3HaK Ta NepeMor y chepi ypHa-
NICTUKK, 30KpeMa 3a CBOI BUKPMBasbHI XXypHa-
NICTCbKi po3cnigyBaHHA.

«Cap, icTopiv PiBHOro» — rpomMaacbka iHili-
aTVBa 3 O3efleHeHHA MicTa. [i MeTa — cnpuaTy,
o6 y MicTi Byno Binblue AKICHO BUCAOXKEHUX Ta
OOTNAHYTUX OEPEB.

«3a YeCHUW TeHoep». AKTUBICTM 3aMMatoTb-
cqa aHani3oM TeHaepiB y PiBHeHCbKIW obnac-
Ti, BUCBITNOIOTb GaKTV MOPYyLUEHb TEHOEPHMX
npouenyp, MOXIMBUX KOPYMUIMHMX CXEM, Op-
FaHI30OBYIOTb HABYaHHA 3 MPOBEAEHHA TeHOEPIB
019 MpeacTaBHUKIB MicleBoi Bnagu Ta bisHecy
He nuwe PIiBHEHLWWHW, a M CyCiaHiX perioHiB.
3a uew 4ac 3aBOSKM Oi9NbHOCTI NpeacTaBHM-
KiB iHILiaTVBW BOaTIOCH MPUTArHYTW 00 BigMo-
BiOaNbHOCTI KiflbKa BENMKMX ipM 3@ 3MOBM Ha
TeHOepax, @ TaKOX MPOaABOKaTyBaTW HU3KY 3MiH
Ha MicueBoMy pPiBHI Yy chepi XK Ta nybniyHmx
3akyniBenb.

«Papa pedopM PiBHOro» CTBOpEHa Ha nodaT-
Ky 2017 poky. Ha cboroaHi Paga pedopm Pie-
Horo o6'egHye 16 rpoMaacChbkMX opraHizauin Ta
TPW rpoMaachKi iHiuiaTMBKW. Cepef yCnixiB LibOro
o6'eAHaHHA — cUcCTeMaTUYHe MPOoBeaeHHS My-
ONIYHMX KOHCYbTaUIM Yy PiBHOMY.

OCHOBHI BUKJTUKAN Y PO3BUTKY
TA AI9N1bHOCTI OI'C

OCHOBHI BUKAUKM, AKi CTOATb Mepen rpoma-
AAHCbKWM CyCMniNbCTBOM Yy PiBHeHCbKiV obnac-
Ti, MOXXHA MOAINUTU Ha KiflbKa KTFOUYOBUX MRYM:
€KOHOMIYHI, OpraHi3aLiMHi, MOMITUYHI, CyCiNbHI.

EKOHOMIUHI BUKITMKM € HaMBinNbl 3ragyBaHu-
MW. BOHW 0COBNMBO akTyasnbHi AN4a BigganeHmx
Bio obnacHoro ueHTpy rpoman. Cepen Takux
BUKITUMKIB:

1. BigocyTHicTb cTabifibHoOro ¢piHaHcyBaHHA

(Ha MPOEKTHY UM CTaTyTHY OigNbHICTb,
Ha omnaTy odiciB Ta iHLWMX MOTOYHMX
BUTPAT, Ha 3ap0obIiTHI NnaTu/roHopapu
CniBpPOBITHUKAM/BUKOHABLAM MEBHUX
POBIT, Ha 3aKyMiB/tO YU OPEHAY TEXHIKM
TOLLO).

2. 3anexHicTtb 6inblocTi OIC Big, Mix-
HapPOAHUX OOHOPIB AK OCHOBHOTO
okepena ¢iHaHcyBaHHA. Ha ogHin i3
doKyc-rpyn NPUNYCTUAN: AKLLO 3HMKHE
JoHopcbke diHaHCyBaHHS, TO LWLOHaM-
MeHLe TpeTuHa OIC obnacTi MoBHICTIO
ab0 YaCTKOBO MPUMNUHUTL OiaNbHICTb.

3. HepocTaTH®a (HM3bKa) diHAHCOBO-Ma-
TepianbHa nioTpumka OIC 3 Boky 9K
OepyKaBHOI, Tak i MicLeBoi Blagn. A
TaM, A€ BOHa €, TO Ay»Ke YCKMaaHKETbCA
3HauHo dopManisauicto i Bropokpa-
TUYHUMMUK HIoaHCaMK. Nepll 3a BCe, Le

CTOCY€ETbCA B3aeMoii 3 JepyaBHOO
KasHauveWncbKoto cny»kboto. Yepes Le
yacTmHa OIC perioHy NpPOCTO BiAMOBAA-
E€TbCA Bif yHaCTi Yy MPaHTOBMX KOHKYPCax
BiO BNaau.

OpraHizauirHi BUKNMKK. LI npobnemm 4acTo
TaKOXK MO)XHa MOB'A3aTU 3 GpiHAHCOBUMU. AmyKe
YaCTMHA 3 HMX € HACMIAKOM BiOCYTHOCTI piHaH-
CyBaHHA 019 Ai9nbHOCTI.

1. Bpak kBanidpikoBaHMx kagpie B OC. TyT

MOXXHa BUAINUTK KiflbKa MPUYMH:

a) HepocCTaTHIM piBeHb GiHaHCOBOI MOTU-
BalLil He CNpUFE 3any4eHHIo A0 OiaNb-
HocTi OIC kBanidikoBaHWX creLianicTiB.
B oHNaMH-onmMTyBaHHI TAKOX HEOQHO-
PAa30BO 3rafyBalny, O BaXKKO 3aMy4nTu
KpeaTMBHI Kagpwu;

6) MoCTIMHWK BIATIK KaapiB y 6inbLOCTI
OlC. Lle moB’azaHo 3 pi3HKUMUK daKTopa-
MU: BaykaHHAM CMiBPOBITHUKIB 3pOCTaTH
UK PO3BMBATUCA B IHLLIMX chepaX, Mpo-
DECIMHNM «BUTOPaHHAMY, MONITUYHKMM
Uy GiHAHCOBUMUM aMBilligMK TOLLO;

B) BIOCYTHICTb epeKTMBHOI CUCTEMK 3aMiHK
NPaLiBHUKIB ab0 K «3MiHW MOKOMiHb»
y 6inblocTi OIC perioHy. To6TO, YacTo
ByBac Tak, Lo KoMK 3 opraHisaLii oavH
CNiBPOBITHUK ige, TO 3HaUTK MOoMY 3a-
MiHY Ofpa3y He BOAETbCA. TOMY TOM Ym
IHWWM HaNpPaM OigNbHOCTI opraHisaui,
33 9KUM el cniBpobiTHWK ByB BiANoBi-
OanbHUM, NPUranbMOBYETbCA. A 0OCUTb
vyacTo B MO oaAVH NpaUiBHUK MOye ByTr
BiAMOBIAaNbHMM 3a KiflbKa HanpPaMmiB
poboTu;

M) 3HadHa 3anexHicTb OIC Big ii KepiBHM-
Ka/nigepa. Hemano opraHisauin nepe-
CTatlOTb CTaNo NpautoBaTh Yepes Te, Lo
iXHI KepiBHWKW/Nigepw He 3auikaBneHi,
He 6a4aTb MOOaNbLLIOIO BEKTOPY PO3BUT-
Ky opraHizauii abo »k B3arani 3anmLatoTb
ii. OcobnmMBO KPUTUYHUMUM MOXKYTb OYTU
HacniokKW, aKLo Taka ocoba kepyBana
opraHizaujieto OOBrMM Nepiog,

2. BigcyTHicTb B opraHisauii ctpaTerii
PO3BUTKY (iXx HemMae y BinbliocTi OrC
obnacTi). Yacto OI'C He MatoTb crelia-
Ni30BaHMX CTpaTeriv, HanpuWKag, KoMy-
HiKaLiMHOI, aHapPan3nHIroBoi. lHoai Le
MOB'A3aHO 3 HEPO3YMIHHAM BaXkKNTMBOCTI
TaKWMX JOKYMEHTIB.

3. HepocTaTHiIM piBeHb 3HAHb MNPO OiANb-
HICTb OpraHi3aLiv rpoMaaaHCbKOro cy-
CMIiNbCTBa Ta BiACYTHICTb KOMMETEHLLIM B
YMPaBAiHHI MPOMaACbKO OpraHisauito
(peecTpaulig, 3BiTHICTb i T.iH.). Ocobnuneo

npobnema akTyanbHa ana monogmx Orc.

4. BigCyTHICTb «MapacofibKOBMX» OpraHisa-
LK, aKi B pa3i noTpebu mornun 6 Hapasa-
TV MEHTOPCbLKY MIATOMMKY Ta OOMOMOory
OrcC.

MoniTMYHiI BUKNUKK. [10 NOAITUYHUX BUKIMKIB
MOXKHa BigHeCTn Te, Lo MicleBa Bfaga HeyacTo
xode cninpauoBaT 3 TUMK OFC, aki, Ha i oyM-
KY, MOXYTb 3aBOaTU WKoAM i iMigyKy. TOBTO B TUX
BUMNaOKax, 0e Moxe ByTU KpUTUKa OignbHOCTI
Baou. TOMy YacTile 1 oxodille MicleBa Bnaga
ngonomarac M Ol C Ta iHiLiaTMBaM, e Hemac
TaKUX PU3UKIB: Y KYNbTYPHIN, CNOPTUBHIN, MO-
noakHIM chepax. KpiM Toro, geaki MoniTuKM Ha
Micuax BGa4atoTb Y MPOMaaChbKUX aKTUBICTax rno-
TEHUIMHMX KOHKYPEHTIB Ha MicLeBUX BMBopax.
| LiKOM He 6e3nigcTaBHO. AdyKe, Hanpukiag,
0o cknany PiBHEHCbKOI MicbKoi pagu 8-ro (no-
TOYHOIO) CKAMKaHHA NoTPanmMno 6nmsbko 20%
nogen, aKMx MoyKHa BBayXaTu MpeacTaBHMKaMM
rPOMafsaHCBKOrO CyCrifIbCTBa. A KOMULLHA roo-
Ba NpaBniHHA PiBHEHCbKOI 061acHOl YneHCbKOoT
BnaropinHoi opraHisauii «Cepue Oitam YKpaiHn»
MapwHa Ky3MidoBa oTpuUMalia nocany 3acTtyn-
HMKa MICbKOro rofIoBM 3 NyYMaHITapHUX MUTAHb.

3a ocTaHHi 10 pokiB Npuknanis ebekTNBHOI
cnienpaui OIC 3 MicueBot BRagoto Ha PiB-
HEeHLIMHI cTae Bce Binblue. | NpUranbMoBYE LiO
CniBMpaLto YacTille HelOCTaTHE PO3YMIHHA BU-
rigHOCTI Takoi B3aeMopfii 3 60Ky oKpeMux npen-
CTaBHMKIB 3 060X CTOPIH.

CycninbHi BUKIMKKM. HeoOHOPA30BO cepef,
BUK/IMKIB Ha3MBalM MacWBHICTb OiNbLWOCTI Mto-
ew woao rpoOMagCcbko-noNiTUYHOMO XUTTA pe-
rioHy. docuTb YacTto NpeacTtaBHuMkam OICy pam-
Kax peanisauii iIXHIX MPOEKTIB CKMaaHO 3any4dmT
0O OigNbHOCTI Ntogen, HaBiTb TUX, aki 6e3noce-
pPenHbO € LiNboBUMUK rpynamMim Lnx MO, 3okpema,
MnpEo Le 3a3HaYann NpeacrtaBHUKM OpraHi3aLin,
AKi MpauloTb 3 Motoaa. Mpu LboMYy, YacTMHa
npencraBHMKiB ONC BU3HAKOTb, WO B LIbOMY € i
iXHA MPOBUMHA. AOXKE BOHM HE MatoTb AOCTATHIX
KOMMeTeHUiM ana nobynosun epekTBHOI B3ae-
MO[IT 3 LiTbOBUMU FpyMaMu.

Takoxk geaki npeactaBHUKkM OIC BBaXKatoTh,
LLO B perioHi € HeJoCTaTHIM piBeHb NoiHdopPMO-
BAHOCTI HaceneHHa Npo iX ianbHICTb. A mpuryn-
HOO LIbOro YaCTMHa aKTMBICTIB HAa3MBac | BU3Hae
npobnemy HeBMiHHA MPaBMIbHO MPaLOBaTH i3
3acobaMu MacoBoi iHpopMaLii. 3pelToto, ae-
XTO BBa)Kae€, O MicleBi 3MI MpoOCTO He XOo4yThb
6esonnaTHo Nyb6nikyBaTK iHGOPMaLLito NpPo ix
OIANbHICTb.

[HWi BUKNMKK. Cepen IHWMX BUKAKKIB, AKi
CYTTEBO BMIMHYMM Ha OIC B perioHi, 3BICHO K,
3ragyBanacsa i naHgemia COVID-19. 3HauHa Ya-
CTUHa OI'C Mycunu nepeopieHTyBaTK CBOIO Li-

ANbHICTb B OHMNaWH, abo YacTKOBO MPU3YyNMUHATY
MeBHi BUOW CBOEI OiANbHOCTI, AKi He MOyKHa By/10
nepeHecTn 3 odnamnHy, abo 1 3ynmHATK CBOtO Ai-
ANbHICTb 3a BiACYTHOCTI piHAHCYBaHHA B HOBMX
YMOBaX.

B3AEMOIH OIC I3 MICLLEBUMU
OPrAHAMW OEPXXABHOI BNAOU
TA CAMOBPAOYBAHHSA

Micna Peontouii rigHocCTi MicueBa Bnaga
CTana 4acTiwe gocnyxatmca go OIC. Xoua pec-
noHaeHT 3 6oky ONC NpU LbOMY YacTo Haroso-
LyBanuv Ha dopManbHiv 3aLikaBIeHOCTI Bnaau.
3a3BuYalK, Bnaga cnienpawoc Todi, Konm 6adumTb
3 Uboro ang cebe NpuHamMHI iMigyeBi Burogu. Y
Manunx rpoMagax Nnicng geueHTpanisauii Micuena
B/1afa OXode BIATNYKYETbCA Ha MPOEKTU, Oe ONnsd
rpomManu nepenbadeHi diHaHCOBI UM MaTepianb-
Hi BUrOAM 3a rPaHToOBI KOWTK (W06 He BUTPa-
4yaTh Ha BMPILLEHHS aKoick Npobnemun rpoLli 3
BromKeTy rpoMann). AKLLO X MPOEKT CTOCYETbCA
aHaniTn4Hoi poboTh abo, Hanpwkiag, PO3PobKY
HOPMaTMBHO-MPaBOBOro aKTy, TOAI 3aLlikaBne-
HICTb Y CIBMPaLL 3HVHKYETLCS.

LLlo cTocyeTbca GiHaHCOBOI MIATPUMKM 3 BOKY
obnacHoi BNaaw, To TyT BoHa BiAbOyBaETbca Ye-
pe3 Kinbka KOHKYPCIB:

e 006MacHMM KOHKYPC i3 BM3HAYEeHHS Mpo-
rpamM (MPOEKTIB, 3aX0iB), PO3POOAEHUX
IHCTUTYTaMM MPOMaaAHCBKOIrO CyCMiNbCTBa
(agMiHicTpye ynpaBAiHHA iIHbopPMaLiMHOI
OIANbHOCTI Ta KOMYHIKaLiM 3 TpOMaAChKICTO
PiBHeHcbkoi OA);

o 00MacHMM KOHKYPC i3 BU3HAYEHHA Mnpo-
rpam (MPOEKTIB, 3ax0iB) HaluioHaNbHO-Ma-
TPIOTMYHOIO CNPAMYBaHHS, PO3POOIEeHMX
IHCTWUTYTaMM rPOMaAaHCHKOrO CyCMninbCTBa
(aoMiHiCcTpye ynpaBniiHHA y ChpaBax Monog,i
Ta cnopTy);

o 006MacHUN KOHKYPC 3 BM3HAUYEeHHA MNpo-
rpam (NPOEKTIB, 3ax0iB), PO3POOAEHUX iH-
CTUTYTaMM FMPOMaadagHCbKOrO CyCMinbCTBa,
OiANbHICTb AKMX HanpaBneHa Ha pPoboTy 3
Monoaato (aaMiHICTpye ynpasiiHHA y cripa-
Bax MOf04i Ta cnopTy).

OfOHaK Yy UKMX KOHKYypCax 3Ha4YHMM MiHYCOM,
AKNW 3MEeHLUYE iX edbeKTMBHICTb, € HagMIipHa
dopmManizauia i 61opoKpPaATUYHI HIOaHCK, Hal-
cknagHiwmm 3 akmx gna OFC € B3aemogia 3
[epyaBHOO Ka3HadencbKroo cnyyboto. Lo npo-
6nemy nig 4Yac OocnigyeHHa BU3HaNu i npea-
CTaBHWKW OpraHiB Bnagun. Yepes Le 4YacTMHa
OIC perioHy MpoCTo BiAMOBAAETLCS Bif, y4aCTi
Y FPaHTOBKX KOHKYPCax, aKi OrosioLlye Bnaaa.

BinblicTb y4acHMKIB doKyc-rpynu Big Bna-




AW 33a3HaYMAM, WO YaCTo CMiBMNPALOIOTL 3 MPO-
MaOCbKMMUK opraHizauigMu. KpiM Lboro, oesdki
YYaCHWKWM TOBOPUIIN, LLIO CMIBMPaLA NOMArac B
peani3auii mporpam, aki GyHKLIOHYOTb B opra-
Hi MiCLLeBOIro caMoBpaayBaHHA. AK MO3UTUBHMM
npwvKiag cniBnpaLi 3 rPoOMaachbKicTio, MpeacTaB-
HUKW BNaAW 3raflyBasiv rooMafcbki pagu, aKi
OYHKLIOHYIOTb MPW MiCbKil paai Ta obnacHiw
AepPXKaBHIM agMiHicTpaUii. OgHaK ganeko He BCi
npencTtaBHUKKM akTUBHMX OIC PiBHeHCbKoI 06-
NACTi NOAINATL L0 AYMKY, HATOMICTb BBa)KatOTb
rpPOMaAcChbKi pagmn HeedeKTUBHUM IHCTPYMEHTOM
cniBnpaui 3 Bfagoto B obnacTi. NpuHanMHi, vy
TakoMy BUIMALi, B AKOMY Lie BiobyBaeTbCa CbO-
rOOHI.

LLlopidHMM 061acHMM KOHKYPC MPOEKTIB PO3-
BUTKY TepuTopianbHMX rpomMag,. 3 2010 poky Ha
PiBHEHLLUMHI MPOBOAUNTbCA LLOPIYHMI obnac-
HIM KOHKYPC MPOEKTIB PO3BUTKY TEPUTOPRIaNb-
HUX rpoMa. @aKTUYHO A9 OpraHisauii Lboro
KOHKYPCY CriBnpaLooTb PiBHEHCbKa obnacHa
paga, OOA | npeactaBHMKM OIFC. BUKOHABYMM
aAMIHICTPaTOPOM KOHKYPCY € 3axigHOyKpaiH-
CbKa perioHalNibHa HeniaonPWEMHULbKA rPO-
Ma[OcCbKa opraHi3auis «BonmHcbkmi PecypcHumm
LleHTp». @axiBui Liei opraHi3aL,ii mpoBoadTh iH-
dopMaLLiMHMI CyMPOBIa KOHKYPCY, HaBYaHHSA Ta
KOHCYNBTAaTUBHMUI CYMPOBIO MpoMad-y4acHMIKIB,
eKCNepTm3y NoAaHMX MPOEKTHMX 3aABOK, MOHI-
TOPWHI ePEKTUBHOCTI BMPOBaMXEHHA MPOEK-
TiB-NMEePEMOXKLLIB.

MooMaacbkmit 6rogykeT PiBHOro. HanpukiHL,i
TpaBHA 2016 poKy 3a iHiuiaTMBK NpoMaagaHCbKoI
Mepexxi OMNOPA Ta MicbkKx genyTaTiB y PiBHOMY
po3ro4dani poboTy Haf PO3POOKOID MONOYKEH-
HSA MPO rPOMaACbKMIM BIOOYKET MiCTa. 3 TOro Yacy
MONOYKeHHSA MPO rPOMaACbKMM OIOOXKET LLIOPO-
Ky BOOCKOHAMOBaAM 3yCUMINAMU TUX e aKTun-
BiCTiB i MicbKoOi Bnagu. Micna Micuesux BMbopis
2020 poky uew npoLuec He 3MiHMBCA — HOBa
MicLEeBa Bada NPOAOBXKYE MIATPUMYBATU MPO-
MaOCbKMIM 6I0OYKET. BapTo 3a3HaumMTH, WO PiBHe
CTano nepuwmM Mictom B 061acTi, Ae 3acTocyBa-
N UEeW IHCTPYMEHT yYacTi. 3rogoM Moro nodanm
BMNpoBadyKyBaTK y cebe i B MeHLW X rpoMaaax
PiBHEHWMHW.

B3AEMOIF Orc 13 MICUEBUM BIBHECOM

MpeacTaBHUKM BizHecy PiBHEHCbKOi 06nacTi
OOMy4YatoTbCa A0 MIATPUMKM OpraHi3auin roomMa-
OAHCBKOIO CyCninbCcTBa B perioHi. OgHak ue ne-
PEBaXKHO IHILLIaTUB/MPOEKTU KyNBTYPHOI, Crop-
TUBHOI, MOMTOAIXKHOI, eKOMOTiYHOI Ta Har4yacTile
6naroginHoi TeMaTuki. CknagHo 3HanuTY Nyonid-
Hi NMPUKNagW Toro, Wo 6isHec Ha PiBHEHLMHI
AKMMOCHb YMHOM (diHaHCyBaB YM OOMOMaras,
HanpwKNag, aHTUKORYMNUIMHUM iHILiaTUBaM Ym

opraHizauiaMm, 9Ki 3aMMatoTbCad MOHITOPUHIOM
OI9NbHOCTI BNaau.

HK 3a3HaYany y CBOIX BiAMOBIiAAX Y4aCHMKMN
POKyC-rpyM, iXxHA CniBNpaua 3 MpeacTaBHMKaMm
Bi3Hecy byna KOPOTKOCTPOKOBO. 30e6iMbLIOro,
y4yacTb BizHecy nondarana B HagaHHi MaTepianb-
HOI Ta MPOLLOBOI AOMOMOTIM Ha KOHKPETHWM BUA,
OigNbHOCTI (HanpWKiag, xap4dyBaHHS, OMNOMO-
ra B opraHisauii 3axoay, mpmr3osmii GoHa angd
CMOPTUBHMX Nofin Touwo). To6bTo, HandacTiwe
npeacTaBHWKKM BizHecy MOXXyYTb CriBMpaLtoBa-
TV 3TMK OTC, aKi MatoTb KOHKPETHMI MNaH ain
019 CBOIrO MPOEKTY | WBMAOKI, ane BMAVMI (Xal
He3Ha4HIi) pe3ynsraTu.

HeoaHOpPa30oBO 3BYy4Yana AyMKa, WO AaneKo
He Bci OI'C perioHy BMIilOTb MpaBuIbHO Hana-
roayKyBaTK cniBnpaLto 3 6isHecoM. | Le € nepe-
LIKOJO A4 Takoi B3aemogii. 3 iHWoro 6oky, Ha
OYMKY aKTUBICTIB, MpeacTaBHVKKM Bi3Hecy Tex
HE 3aBXXOM PO3YMIOTb MepeBari Ta MOX/IMBOCTI
cniBnpaui 3 NPeacTaBHMKaMy rPoOMaasaHCbKOro
cycninbcTBa. ToMy BizHec NoTpibHO BUUTU ByTH
CoUanbHO BIAMOBIAANMBHUM.

LLlogo KoHKpeTHWX Mpukiaais cnisnpadi 6is-
Hecy n OI'C, To nig Yac GokKyc-rpyn 3ragyBanm-
ca Taki mignpwemcTtia: MNpAT «PEHOME», TOB
«PiBeHb TTO», Xni6o3aBom, «PyM'aHeLb», KoMMa-
Hig KTC, TOB «T-CTunb» (MboHOKoM6iHaT), TOB
BTl «Arponepepobka» (TM «enpuk»). Ane, ak
MPaBUIO, Taka CNiBMAPaLA € TPMCTOPOHHbOIO:
6izHec, MicueBa Bnaga 1 OFC. Y TakoMy pa3si
BisHec BMCTynac 6inblue B posi 6narofinHukis
YK CMOHCOPIB.

BapTo 3a3Ha4mMTH, WO Big y4aCHMKIB OOCHi-
DKEHHA MaM>Xe He MPO3BYyYallo KOHKPETHMX
kelcie cniBnpaui OI'C 3 6i3HecoM. [NepeBaXkHO
3aranbHi dpasn abo > po3nosidi 1-2 pedyeHHAMU.
| Takoi iHpopMaLii B nybnidHWX Oykepenax Baa-
10CH 3HaMTM 30BCIM HebaraTo.

MpAT «PEHOME» (lpyna komnaHin «PEHO-
ME») 0OCUTb YacTo Hadae MaTepianbHy NIATPUM-
KY PI3HWX KybTYPHMX, OCBITHIX Ta couianbHUx/
BnarodiMHKX NPOEKTIB, MepeBaXHO y PiBHOMY.
Hampwknan, y 2016 poLli koMaaHig orofiocmna
KOHKYPC MPaHTIB 419 rPOMaACbKMX opraHisad,in
Ta iHiLiaTUBHWX rpyn 06MacHOro LeHTpY. Po3Mip
rpaHTOBOro GpoHOy CTaHOBMB 30 TUC. FPUBEHD.
KoMnaHia TaKoyK Ha CBOEMY CaWTi MyOiKye 3BiTH
3 KOpMNopaTUBHOI BnarodinmHoCTi.

TOB «PiBeHb 1TO». MicueBuni nmB3ason «Pi-
BEHb» OOBOJSI YaCTO CMOHCOPYE PI3HI akuii Ta
aictea y PiBHoMy. Voro 3ragyBanv i npeacras-
HWKW BlaAW, i akTUBICTU Ha dokyc-rpynax. [ia-
MPWEMCTBO Haa€e AOMOMOrY He e y BUrmaai
KOLUTIB, @ M MaTepianbHUX peder Ym NpoayKTiB.
o cnoBa, BnacHWK TOB «PieHb J1TO» Map'aH
fofa TaKoXK € OenyTaToM PIBHEHCBHKOI MiCbKOi

PaaM OCTaHHIX ABOX CKIIMKaHb. TakOXK BiH € rofo-
BOIO TEpPUTOPRIaNbHOrO BioaineHHa y PIBHEHCbBKIN
obnacTi BceyKpaiHcbKoi rpoMaacbKoi opraHisa-
Uil «Acouialia naoaTHUKIB MoOaTKiB YKpaiHM».

NMOTPEBU OICy PETIOHI

HanuacTiwe y4aCHMKKM OOCNiOy)eHHS 3a3Ha-
vanu diHaHcosi NoTpeby OIC (MPUMILLEHHA 4Na
odicy, TexHika, onnaTta NpaLi NepcoHany ToLlo).
Takoxk npencrtaBHMKKM OIC BKalyBanu, LLO Oy»Ke
noTpebytoTb GpiHaHCYBaHHA Ha opraHi3aLinHKM
Ta IHCTUTYLIMHMIM PO3BUTOK CBOIX OpraHi3aL,in.
HK BiO MbKHaPOOHWMX OOHOPIB, TaK i BiO, MicLe-
BOI BMaau. AQyKe HaBIiTb AKLLIO BOHW OTPUMAIOTb
FPaHTU Ha KOHKPETHI MPOEKTK, MoB'A3aHi 6e3-
nocepeaHbo 3 HanNPAMKaMK iXHbOi PoBoTK, TO
33 PaxyHOK LMX KOWTIB JOCUTb CKMagHo (a ya-
CTile — HEeMOXX/IMBO) MOKPUTUM opraHi3auinHi
noTpebu. TobTo, BiNbLLUICTb KOLUTIB BUTPAYaETbCA
6e3nocepenHbo Ha MPOEKTHY OiANbHICTb.

Takoy Ha doKyc-rpynax 3sydanu notpebdu
OO0 OpraHi3aliMHOro po3BMTKY: HAaMMCaHHA
CTpaTeriv (cTpaTerii po3BUTKY OpraHi3adii, Ko-
MYHIKaLIMHOI Ta iH.); daHOpan3nHIy Ta MOLWYKY
PECYPCIB ON19 OpraHi3aliv, HaBMYOK criBrpaLi
3 OCHOBHMMM CTeMkxonaepamMmu (Bnaga, 6isHec,

MeLUKaHLi); BUBYEHHS NoTpeb LiNboBUX ayam-
TopIw.

3 MPMBOAY OCTAaHHBLOIMO MYHKTY MOXXHa Ha-
BeCTM UMTaTY: «MeHi 30aeTbes, € Npobnema, Lo
rPOMAaAChKi OpraHisauii He MOXyTb 3'acyBaT y
ntofen, Wo iM MNoTpibHo | cnabo pPo3yMitoTb Npo-
6nemMu, aKi € akTyanbHUMK. He Big4yBatoTb Mo-
Tpebu HaBiTb LiKaBUTMUCA LIMMMK NMpobnemMamm, a
BiOLUTOBXYIOTbCA BinblUe Bif cBOro HaveHHd. A
BOHO MOYKe He BiamoBigaTh notpebam nogem».

KpiM Toro, Ha BCix GOKyC-rpynax 3ragyBanacs
noTpeba B 3arasibHOMY KOMYHIiKaLiMHOMY Mali-
JaHuuky, oe OrC perioHy Mo 6 o6MiHtoBa-
TVCA AOCBIAOM, HaNMaro4yKyBaTh MapTHEPCTBO,
OiNUTUCT YCRIWHUMM KEMCaMUM peanizoBaHMx
MPOEKTIB TOLLO. TaKOXK 3aBOAKM TaKOMY ManaaH-
UMKy MOXHa Byno 6 opraHizyBaTM MEHTOPCbKY
MiOTPUMKY, Ky MoTpebytoTb Monoai Ta Hedoc-
BiOUeHi opraHisauii.

TakoXK NyHana Npono3unuia BNawToBYyBaTU
CninbHi 06MiHM OOCBIAOM 3a ydacTio | Blagu,
i TPOMAaACbKOCTI: «AKLWO ioe dakacb generauia
(BiOo, MicLeBOi Blagun) 3 BUBYEHHS OOCBIQY, TO
060B'A3KOBO, LWOO TaM By NpeacTaBHUKM MPo-
Ma[cbKoro cepenoBmia. Lle byne cytreBo gono-
MaraT¥v HanaromxyBaT CMNiBMPaLo, JOMOMOXKe
OVBUTVCA B OIHY CTOPOHY».

OCHOBHI BIAOMOCTI NMPO CEKTOP OIC HA CYMLWHI

[Jo nepeniky Hanbinbw npencTaBneHmx
HYO B MicTi, aKi BelyTb YCBIAOMMEHY Ta 3po-
3yMiny nonituky poboTun 3i 3MI Ta rotosi Ao
POBOTU B paMKax CriflbHUX MPOEKTIB, y4acTi B
NigroToBLUI IHPOPMALIMHMX KaMMaHiM 3 TOUKK
30pYy OOYyYEeHMX 00 ONUTYBAHHSA pecrnoHOeH-
TiB MOXKHa BiaHecTM: CyMCbKUM 06nacHUM Ko-
MiTET MOToAIKHMX opraHizauin COKMO, «MicTto
Po3yMHMx», [poMaacbkmnm doHa «Cymuy, bropo
aHanisy nonitTmkK, «3anisHnua 6e3 kKopynuii»,
Btopo npaBHUUMX KOMYyHiKaLiv, Kny6 «LaHcy,
CTyaig NpaBoOBMX Ta COLLIONOTIYHMX OOCNIOXEHb,
LleHTp OCBITM BMPOOOBXK WUTTA, «MONOQIKHUMN
HaLioHaNICTUYHMIM KoHrpec» (MHK-Cymu), «Cy-
MUEKCTPIMCTann», Jliuen, CymMmcbka nnatdopma
pedopm, «MNTACT-CymMmm», «Kpaca Ta posym Cy-
MLLWHWY», «[TPOCTIP PIBHUX MOXITUBOCTEN», ACO-
Liauia OCBB, Acouiauig MCB, TO «OXTUPCbKMMN
MOMNOONKHMNIM LeHTP», TO «YKpaiHCbKa rpoMag-
CbKa paga» M. POMHW, KOHOTONCbKa opraHisaLia
iHBanigiB-Bi3o4YHMKIB «BEJTEC».

CNPOMOXHICTb OIrC ¥y PETIOHI

CyMcbKa 06/1acTb HaBpad € YHiIKabHOK, TOX
AaK i gedaki iHWIi, Ma€ NeBHI NpobnemMu i3 po3'ea-

HAHICTIO FPOMaOCbKOro CEKTOPY, BIOACYTHICTIO
Oi€EBOI MOro chiBmpaui 3 BNaaok Ta HU3bKMM
PIBHEM 3aMTy4eHHSA MICTAH Y FIPOMAAChKe XUTTS.
Y TOMy 4umchi My 3B'93Ky i3 HeQoCTaTHIM po3y-
MiIHHAM NepeciyHMMK MICTAHAMKM MPOLIECIB, WO
BiOOyBatoTbCs.

ICHYIOTb COTHI 3aPEeECTPOBaHMX MPOMAOCbKMX
opraHizauin, Nnpote GakKTNUYHO QYHKLIOHYIOTb 3
HWX OECATKU, @ MOKa3ytoTb pe3yNbraT — OAMNHM-
Li. Mpw YoMy, LS OigNbHICTb po3ocepenykeHa
3a BY3bKUMUM CEeUMPIYHUMK HanpaMKaMK, a i
pPe3yNbTaT B OCHOBHOMY MOMITHWW NMLIE BY3b-
KiM LiNbOBIM ayauTopii. Y NigcyMKy 4acTo Tpa-
MMAETbCY, WO 3aNpPONOHOBaHI MiCLEBIM BNagi
KOPUWCHI IHIUiaTUBW He MiATPUMYIOTbCH Yepes
HEeOOCTaTHIM MAaCoOBUM aABOKALLIMHMI BMNIMB 9K
3 BOKyY HeypPAOOBUX IHCTUTYLIW, TaK i MepeciuHmx
MICTAH.

3 iHWoro 6oKy, B 061acHOMY LIEHTPI aKTMB-
Hi MICTAHM BIOYYBatOTb MEBHE MepeHacuyeHHs
PI3HOMaHITHVMM HaBYaNbHWMMK Ta iIHOOPMaLLiN-
HO-PO3BaXKa/TbHUMM 3aX0AaMM, BHACIOOK HOTO
3aUikaBUTW YY4aCHMKIB OoNy4YaTrca o iHiuiaTue
CTaE Wopasy cknagHiwe. MNoTpibeH NocTinHKM
MOLWYK HOBMX GOPM Ta IHCTPYMEHTIB ONd 3alli-
KaBMeHHS LiNbOBOI ayaunTopii.




BooHouac, MeHWi rpoMagmn TakMMu 3axona-
MW He po3banyBaHi, i noTpeba B HuX BMLLa. Oa-
HaK | KiTbKICTb @aKTUBHMX MPOMafaH, a TMM nade
npautotoumx O, TaM CYTTEBO MeHLLA.

Cepen OCHOBHMX HanpaMkKiB cnisnpaui MO
i3 BNagoro € ChifibHa peanisalisg MPoEKTIB, MPO-
diHaHCOBaHMX 3 BIOMYKETY AK Yepe3 KOHKYPCH,
TaK i B X0l BUKOHaHHA KajleHOapHOro niaaHy
OI9NbHOCTI YNpaBaiHHA Mofioai Ta cnopTy i de-
napTaMeHTy iHbopMaLuinHoi gignbHocTi Cym-
cbkoi O1A, a TaKoXK MPOPINbHUX CTRYKTYRHMX
nigpo3niniB MicLeBMX pag.

BinbWiCTb 3rafgaHmMx BMLLE MPOMaACbKMX Op-
raHi3aLiv € y4aCHUKaMUM perynapHMX KOHKYPCIB
MPOEKTIB Ta OTPUMYBasM KOLWTU 3 MICbKOIO Ta
obnacHoro 61OOYKETIB Ha peanisalito BlacHUX
iHILiaTMB.

CyTTeEBO bBinblUe OOCBIAY B OTPUMaHHI rpaH-
TOBOI MIATPUMKWM Y MeXKax M>KHAPOOHOI TeXHIY-
HOI 4OMOMOIrKM MatoTb opraHisauii obnacHoro
LeHTPY. HaToMICTb y perioHax Taka OianbHICTb
MEHLL PO3BMHYTA, | 3aMKUT Ha il PO3BUTOK €.

AKTVBHICTb OpPraHi3aL,in 3poCcTae Ta cnagac
Bi MPOEKTY A0 MPOEKTY: 3@ HAABHOCTI PiHaHCY-
BaHHA OpraHisaLisg akTUBHO Befe Oia/TbHICTb Ta
BUCBITMIOE ii, 3@ BiACYTHOCTI — MyO6iuHa KoMy-
HiKaLig MpU3yNMHAETbCA abo CyTTEBO YrOBINb-
HIOETbCS.

Po3yMitouu, LLIO BapTO BMPIiLLyBaTV Mpobe-
MW PO30CEPEMKEHHA MPOMaOCbKOrO CEKTOPY
0719 MoYaTKy Ha PiBHI 06/1aCHOro LEeHTPY, KiMlb-
KOMa rpOMaacbKMMM opraHi3auigmm y 2017 poui
6yn0 BYPILLEHO CTBOPUTY MPOMAACHKY MiaTdop-
My Mig Ha3Bo «CyMCbKa naaTthopmMa pedopmy,
aka 6 ob'egHyBana HeypagoBi opraHisauii Ta
eKCrepTiB MICTa, a TaKo)X BMKOHYBana QyHKLLi
KOOPAWHALUIMHOIO LeHTPY 3 PO3pobKM Ta aa-
BOKaLlii 3MIHOTBOPUYMX PillEeHb, HAaNaroaXXeHHs
KOMYHiKaLii Bfaau 3 rpoManoto, 3abesnedeHHd
BPaxyBaHHA MPOMaOChKOI AYMKU MPW YXBaeHHI
pilleHb CyMCbKOI MICbKOKD padoto.

OkpeMo cnig BigMIiTUTV icCHYBaHHSA MOMITUYHO
adininoBaHMX rPOMaACbKMX opraHisauin. Han-
Ginble TyT BUAinaeTbea O «baTbKiBLUMHa Moso-
Oa». 3 aHanisy iHhopPMMPOCTORY MOYKHa 3p0OUTK
BMCHOBOK, LLIO EAMHOIO BEMTMKOK MapTIED, AKa
PO3BKBAE MOMTOAIKHE KPWUIIO, € yPaayLLa B MICTi
Cymun — BO «BbaTbkiBUIMHa». BinbyBaeTbea Le 3
MEBHMM BMKOPUCTAHHAM aaMiHpPeCyPCy, 30Kpe-
Ma, LWISAXOM BAALWITYBAaHHSA YNEHIB MOMOAKKM Ha
nocaam B OpraHax MiCLLeBOro CaMOBPAAYBaHHS,
B T.4. 3 CTBOPEHHAM HOBUX CTRYKTYPHMX Nigpo3-
OiniB y cknagi BUKOHKOMY (Hampuknaa, LleHTp
003BiNAa Monofai, YnpaBniHHA cTpaTeriyHoro
PO3BUTKY, BiOOIT MAaPKETUHIY).

OKpeMOo BapTO 3ayBaXXWTW MPUKIa4 nepe-
TBOPEHHA HedOopPManbHOI MPOMaACbKOi IHILI-

ATUBU Y IOPUOANYHO CPOPMOBaHY MPOMAaAChKY
opraHizauito. Tak, cepen Hambinbl BaroMmx
MOMOOIXKHWMX MPOEKTIB HALLiOHaNbHOro PiBHA
OCTaHHIX POKIB MOXXHa Ha3BaTW PerioHanbHMI
eTan NpoekKTy «[JepyaBoTBoOpELb», LLO BiobyBCS
3a MNiOTPUMKKM 061acHOro yrpaBiiHHG Moo Ta
MICbKOrO LIeHTRY A03BiNNnga Monodi. Toai 6nm3b-
Ko 20 y4aCHMKIB MPOMLLIAMN KYPC HaBYaHHA Bif,
EKCMEePTIB PI3HUX PIBHIB Ta HaMPAMKIB CTOCOBHO
FPOMaAChbKOro BMNIMBY Ha AEPXXaBHY Ta MiCbKy
BMaay. Y MigcyMKy akTMB y4aCHWMKIB chOopMyBaB
O «Jlira 3MiH», @ MOro Y4aCHWKM CTanm akTM1B-
HUMK YleHaMK HellogaBHO chopMoBaHoi Mo-
nogixHoi pagn npw OOA.

HeypaaoBsi opraHisauii Ta oKpeMi rpoMaachbKi
AKTUBICTM MatoTb OOCTATHIO KiNbKiCTb pecyp-
CiB 9K BHYTPILLHIX, TaK | OTPUMaHMX Big PI3HMX
CTEWKXONOepiB MiCLLEBOIO Ta HaLLIOHAIbHOIO
PIBHA, B T.4U. Yepe3 TPEeHIHIM 3 PI3HUWX TeM, AKi
OOCWTb YacTo MPOBOAATLCA MepLl 3a BCe B 0b-
NTACHOMY LIEHTPI. 3ayBaXKMMO, WO MOETHCA CaMe
MpPO aKTMBHI OpraHisauii Ta iHOMBIAIB. [MpoTe, B
abCcoMtoTHIM CBOIM BiNbLIOCTI opraHisaLii He €
caMo3apaHMMKM Ta NPALOTb Bif, MPOEKTY A0
MPOEKTY.

OCHOBHI YCIIXW1 OIrC ¥y PETOHI
3A OCTAHHI 10 POKIB

OgHUM i3 BaxknumBmx ycnixie OIC y napTt-
HepcTBi 3 o6nacHo BNafoto € GpopMyBaHHA
rPoOMaacbKoro NPocTopy «Po3yMHMM Xaby», ae
OyOb-aKi CyCrnifIbHO 3HAYMMI iHILiaTUBU MOXYTb
BifTbHO MPOBOAUTM CBOI 3axoamn. ChopMyBaBCs
Len NpocTip 3aBOgKkM koonepauii O «MicTo
PO3YMHWX», LIeHTPY couianbHOro NapTHEPCTBA,
NpomMapcbkoro poHAay «CyMmy» i3 YnpaBliHHAM
iHbopMaUinHoI gianbHocTi Cymcbkoi OA.

3aBogkuy MO «Micto po3yMHMx» B CyMax
3'aBUNNCA HETBOPKIHIM 3MIHOTBOPLIB — LLe
OOVH ManaaH4YMK 09 KOMyHikaLuii y JBopuKy
Ha Ky3HeuHiln, e BRiTKy BiabyBanuca perynapHi
LLIOTVXKHEBI 3yCTPIYi MICTAH, FOTOBMX CAINbHUMM
3YCUNNAMK MOKPALLYBaTW CBOE MICTO.

LleHTpOM couianbHOro NapTHEPCTBA Mid Yac
MicLeBux BMbopis 2015 p. By/10 CTBOPEHO iHiLi-
aTUBY «HaM TyT XXUTK», AKa CMOHYyKala MeLUKaH-
LiB 0OMpPaTU KaHaWOaTiB, aHanisytoumn ix npo-
rpaMm — BOHW MOBWHHI CTOCYBaTUCA MICLLEBOTO
PIBHA | BiANOBIAHMX MOBHOBa)XEHb. Y paMKax
iHILIATUBM NPOBENKM NOYaTKOBUM Ta diHaNnbHMM
PopyMU 3 ONCKYCIED MK NPpeacTaBHMKaMK BCiX
dpaKuir Micbkoi paaw. MNpoTtarom 2017-2018 poui
LUCM BTinnB npoekT «ianorosa nnatdopma
«HaM TYT »KUTU», METOKO AKOro By1o NiaABULLINTK
CMPOMOXKHOCTI FPOMaACbKMX aKTUBICTIB | MeLl-
KaHUIB MiCTa 3arajioM 3a 4OMOMOTOK HaBYa lb-

HUX MPOrpaM Ta NPoBeaeHHS LUMPOKOI MPOCBIT-
HULbKOT KaMMaHii.

AHTUKORYMUIMHUM HAaMPAMKOM Ha MiCLEBO-
MY PiBHIi 3aMMacTbea 1 O «Bopo NpaBHUYMX KO-
MYHIKaL|iM», ake 30iIMCHIOE MOHITOPWMHI Ta aHani3
MaMHOBUX AeKNapaLin cyaaiB, MpaBOOXOPOHLIB,
OepPXCny»K60BL,iB. IHbopMaLliq, Lo Mag cycninb-
HUW iHTepec, MepenacTbCa ONa BUCBITNIEHHS
ypHanictam. Lboro poky daxiBuamm O 3a go-
MOMOroo Aeknapalin poanHHMX 3B'A3KiB Oy/10
MNiAroTOBAEHO IHTePAKTUBHUIM IHCTRYMEHT «Me-
peXka poavHHWX 3B'a3KiB cyaaiB MicTta CymMim».
OKpPIM KOHTPOMbHOI Ta HAarMag4oBOI AigNbHOCTI,
OopraHi3auiqa 3aMMacTbCa HaNaroAXKEHHAM KOMY-
HiKauii rpoManum 3 cygamMu: MpoBOAATbCA CMiMb-
Hi 3axoou, po3pP0bNatoThbCa HOBI IHCTRYMEHTH,
BMPOBAOYKYIOTbCS IHILLIaTVBW LLOAO BUCBITNEHHS
OignbHoOCTI. NpenctaBHUKM [O BXOoOATb 40 CKNa-
Oy MoMancbKoi pagn Ao6poYecHOCTI.

IO «JTliuem» KinbKa POKIB MOCMiNb OPraHi3oByeE
HamMeToBUIM Tabip YUYHIBCbKOro CaMoBPALYBaHHS
«TYCA» gna nignitkie 14-17 pokie. Yepes y4yacTb
vy TabopyBaHHi B nModanbllioMy GOpMyeTbCA ce-
peOoBULLE, FOTOBE peani3oByBaTH LikaBi igei Ta
MPOEKTU. TaK CTapLIOKIACHUKIM OPraHi30BYIOTb
decTmBanb HaCTINbHWX irop «lrpobym», NpoBo-
OATb PI3HOMAHITHI TEMATUYHI 3yCTpIYi Y 3Ma-
raHHg i3 NazepTary Ta NemHTo0s1y.

O «OXTUPCbKUM MOMOADKHUI LEHTP» A0
CBOIiX yCMixiB BiOHOCUTb CTBOPEHHS YMOB O/14
PO3BUTKY MOMOMI, OpraHisaLito NpuMilLeHHs
MOMNOOIKHOIO LEeHTPY, MNiATPUMKY MOMOOIXK-
HUX IHILiaTWB, 3aX0AiB, KOHLEPTIB, ONUTYBaHDb,
aaBOKaALIMHMX KaMMaHin. KpiM Toro, 3aBagaKkm
AKTUBHIM NO3MLiTi rpOMaOCcbKMX OpraHiszauin y
rpoOMaAchkil pagi nicnga rpoMaacbKMX ciayxaHb
cKacyBanm obnallTyBaHHA Kap'epy. TakoX Yepes
aKTVBHICTb rpoMaam BigMoBUMAMCH Big Oyais-
HMLUTBa MO/TOKO3aBOOY B LLEHTPI MiCTa.

OCHOBHI BUKJTUKU B PO3BUTKY
TA OI97TbHOCTI OrcC

CepnosHuMM BUKNMKoM gnsg OFC B OCTaHHI
POKW CTala MaHOeMia KopoHaBgipycy. Bci 3a-
YBaXKyOTb YCKIaOHEHHA MPOBeOeHHA 3ax0iB y
PeXXMMI OHMNaWH, MagiHHA 3alikaBaeHOoCTi y4dac-
HWKIB, CKNaOHICTb iX 3any4YeHHs.

OB6i3HaHICTb LLMPOKOI MPOMaaChKOCTi MPO AOi-
AnbHICTb O € HAagTO HM3bKOLD. Y MaM'aTi mepe-
Ci4HOro MellKaHuga Ginblue BioKNagatoTbca Ha-
BNMYKeHI 00 NaPTIMHKMX MPOMaaChKi opraHisadii
(peknamoto akMx y nepeasmbopumii nepion «3a-
CigHI» AK 30BHILLHI HOCII, TaK | TENEenpPOCTIP), HIXK
opraHizauyii, aki iHoai po3MoBigatoTb MPO Aaneki
He3POo3yMiNi pedi Ha 3pa3ok BloaXkeTy, KopYyMLii,
pedopM UM e-geMoKpaTii.

3BepTac Ha cebe yBary Tom dakT, Lo B Binb-

LWOCTI BUMaAKiB 3aMaM'aTOBYETbCA Ta Hadasi BU-
KIMKae acoLialii He opraHisauiqd, a ocobucTocTi
Ta iHiWiaTMBW. [JOCUTb YaCTO MPOMAaAChKi OpraHi-
3auii MyBNiuHO KOMYHIKYIOTb CBOKO LiANbHICTb, HE
3ragytoydmn HaMMeHyBaHHA opraHisalii, a 3oce-
PelKyoUMCh Ha BPEeHOMHIY MPOEKTY UM HaBITb
OKPEMMX MOro CKNaaoBUX.

Mpo AigNbHICTb 3HAYHOI KINTbKOCTI MOXX/TMBO
BMIMBOBWX Y CBOIM crieuianizoBaHim Hiwi OFC
3arasy Mano BigOMO — BOHM MPaLOIOThb 3i CBO-
€10 BY3bKOIO LIiNTIbOBOO ayUTOPIEIO Ta He BEAyTb
AKTUBHMUX IHPOPMALIMHMX KaMMaHin.

3aranom, rpoMaacbKoMy cepefoBUMLLY He BU-
CTa4a€ CUCTEMHOCTI Ta 3M1aro>KeHOCTI — Aianb-
HicTb O YacTo HOCUTb CTUXIMHWI, a iIHoAI 1 cro-
YKMBaLLbKMM XapaKTep Ta CyTTEBO He BM/IMBAE Hi
Ha Bnagy, Hi Ha rpomMany. CUCTEMHMX, MOCTIMHO
AitoYMX OpraHisauim 3amMano, i BOHM € paglue Bu-
KITHOYEHHSAM, aHXK MPaBUIOM.

Cepepn npobnem 03By4YeHO BiACYTHICTb pe-
anbHOro GaykaHHAa y BNagu npuainaTv yesary Mo-
noaKHIM moniTULUi, MPUMEHLLIEeHHS ii 3Ha4YeHHA
ang rpomMagm.

BUKAMKOM € BiACYTHICTb CTabiNibHOI IHCTUTY-
LLIMHOI MIOTPUMKM, a TaKOXK OOMeyKeHa KinbKicTb
MOX/TMBOCTEN OTPWMMAHHSA OOBrOCTPOKOBMX
rpaHTiB — Ue Morno 6 3abe3neyunTt ctabinbHe
diHaHCYyBaHHA OigNbHOCTI KoMaHAW O, MOXK-
NUBICTb YTPMMYBaTK Ta 3abe3nedyBaTyt BlacHe
odicHe NPUMILLEHHS, @ TAKOX 3MEHLLUUTK Yac,
AKMM KOMaHOa BUTPAYaE Ha MNOCTIMHMI MNOLWYK
MOXXTMBOCTEM diHaHCYBaHHA | CMPAMyBaTK 3y-
crnnga 6esnocepenHbo Ha PoBOoTY 3 MOMOAAM.

BaraTo pecnoHAeHTIB 3BepTac yBary Ha 3HuM-
YKEHY aKTMBHICTb cCaMe MO040ro MOKOAIHHS.
MNepeciyHnin Monoanh MellKaHelb obnacHo-
ro LeHTPY 3HA€E Npo IHCTPYMEHTU MPOMaAChKOI
YYacTi, LLOCb MOX/IMBO HABITb MiANMCYBaB, Ny-
Tac eNeKTPOHHI NeTuuii Ta 6roayKeT y4acTi. He
LiKaBUTbCA BUKOPUCTAHHAM OIOOXETHUX KO-
WTIiB — Mano po3yMi€, 9K came BiH AOTUYHMM
0o dopmyBaHHA 6toayKeTy. Monoab, 30a€TbCe,
nodana Po3yMiTu, WO BOHa 34aTHa BNAMBATH
Ha CUTyalito y CBOIM rpomMaai Ta B KpaiHi, 9KLIO
BOHa MpuHarMHI nige Ha Bubopu i obepe Bnaay.
Ane BoaHo4ac WBWAKO BiACTOPOHWMIACS, 3HOBY
«Mo3a MoNiTUKOI», He rOToBa Aasni BAAMBATM i
HecTV BignoBiganbHICTb 3a CBi BMOIp.

BioBigyBaui pi3HMX MONOAKHIMX 3aX0aiB 3pia-
Ka 3BepTatoTb yBary Ha opraHizatopis. LLBmaLle
3aMaM'aTOBYETbCA Ha3Ba 3axoay Ta MOro y4dac-
HWKW. 3aranoMm, ClocCTepiraeTbca TeHaeHLia 0o
HiBEMOBaHHSA PO FPOMaACbKMX OpraHizauin y
CTaHOapTHOMY BMMMaai — Ginblie BioOyBacTbCs
OpPIEHTALIA Ha KOHKPETHI IHILiaTUBW Ta Mepco-
Hanii.

CucTeMHi NpobnemMu i pUsnKK, WO BRVBa-
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I0Tb Ha Monoab CyMcbKoi 061acTi, Mano Bigpis-
HAIOTbCA Big MPo6aeM MOMOAI IHLWMX PEerioHiB.
IMOBIPHO, OCHOBHOIO MPOBIEMOIO, LLO HeraTUB-
HO BM/IMBAE Ha MOJoae MOKOMIHHA, € MPUKNaA
OOPOCNOoro cepenosBuiLa ixHix 6aTbkiB, aKi He ro-
TOBi 6paTK BiOMOBIAANbHICTL 3@ B/IaCHE YKUTTA
Ha cebe Ta NparHyTb NepeknacT ii Ha KOroch iH-
LLIOrO — 3/104MHHY Blady, NMOraHmx BY4MTENIB, Nia-
CTYMHMX CycCifiB Ta iH. BioCyTHICTb MO3UTUBHMX
POMBOBUX MOAENEN MO3HAYAETHCA M Ha 30aTHO-
CTi NoByayBaTh coLlianbHi 3B'A3KM Ta KOMYHIiKaLli
3 OOQHOMITKAMM | BUNTENAMM Y LLKISTBHOMY BiLLi.

B3AEMO/IA OIC I3 MICLLEBUMU
OPrAHAMMU OEPXXABHOI BliAOU
TA CAMOBPAOYBAHHSA

B o6nacTi icHytoTb CTaHAaPTHI POpMU B3ae-
Moaii BMagu Ta rpoMannm y BUrnani l(poMancbKoi
pagu npu CyMcbKiln obnacHin gepywaBHi agmi-
HICTpaL,ii Ta FPOMaACbKMX Pag Yy MiCLUEBMX paaax.
[OBOPUTM MPO OIEBICTb TaKOi CAIBAPaL, CKNagHO,
OCKiNbKWM BOHa HOCUTb Bifblie 03HaKK dopMa-
niamy. [le-tope rpoMaacbKi pagm icHyoTb, MpoTe
ne-PaKTo 3HaWTK aKyCb iHOOPMaALLItO MPO IXHIO
OIFNbHICTb B IHPOPMaLUiMHOMY MPOCTORI AOCUTb
HenpocTto. OaHa 3 NPUYMH — HebaXkaHHA aKTVB-
Hux IFTC gony4aTrca 0o chiBnpaLi caMme y TakoMy
dopmari.

I[HHOBaUiIMHOK GOPMOIO B3aEMOAIi Ha PiBHI
Micta CyMun By rpoMaacbKi eKCnepTHi KoMi-
Cii — rpynu ekcnepTiB 3a HanNpPaMKaMu (OIOOYKET,
KK, TpaHcnopT, MicTobyoyBaHHSA, KOMyHab-
He MalHOo), BiaibpaHi Ha BiAKPUTOMY KOHKYPCI
NpeacTaBHMKaMKM eKCMepTHOro cepefoBMLLA
BHYTRILLIHIM PEVNTUHIOBMM FOI0CYyBaHHAM Ta Mo-
FOMKEHI pilleHHAM MicbKpagu. [MpoTe, cboroa-
Hi LEM IHCTPYMEHT He MpaLtoe: He TOTOBUMM A0
HbOIro BUABMMIMCA 0OMABI CTOPOHW — K BNaaa,
AKa He MPMCNyXoBYyBaacsa OO0 MO3MLIi aKTUBIC-
TiB, TaK i FPOMAACHKICTb, AKa OaNEKO He 3aBXaM
Byna rotoBa A0 KOHCTPYKTUBHOI cniiBrpal,. MNep-
La KadeHLis 3aBepLimniach, a HoBUIM Habip He
CTapTyBaB.

CyMcbKa 06/1acTb OHIEO 3 MepLInX 3anpo-
BagWa MexaHi3M ColialbHOro 3aMOB/IEHHS
MOCNYyr BAaAo Yy NPOdiNibHMX FrPOMaACbKUX
opraHizauin. Tak, 3 2017 poky obnacHoto aaMi-
HiCTpaLUieo MPUMHATO NPOrpamMy Po3B'd3aHHA
NPIOPUTETHUX MPOGNEM i3 BUKOPUCTaHHAM Me-
XaHI3My COLiaNIbHOTO 3aMOBIIEHHA, KOMW YaCTu-
HY MOBHOBaXXeHb BNafa Aenerye npodibHMUM
HeypsaOoOBMM OpraHi3auiaM Ha yMOBaXx ayTCcop-
CUMHIY. 3a pe3ynbrataMm BiANOBIAHMX KOHKYPCIB
coLianbHi nocnyrn Ha 3amoBneHHa OOA Haga-
toTb Taki HYO:

«LLeHTp OCBiTU BNPOOOBX XUTTS» — LLIOLO

BMKOHAHHA COLLIa/TbHOIO 3aMOB/IEHHA Ha HafaH-
HA couianbHMX Nocnyr (NigBMLLIEHHA GiHAHCOBOI
FPaMOTHOCTI COLiaTbHO HE3axMLEHMX BEPCTB
HaceneHHsa B OTI CyMcbKoi obnacTi);

«poMaacbkum doHa «CyMuU» — HagaHHS
MOoCnyr 3 NCUXOMOTiYHOI peabiniTauii ydacHUKIB
ATO Ta 4YneHiB ix ciMeln, a TaKoXX HadaHHSA iH-
dopMaLiMHKMX NOCAYr ydacHWKaM ATO, uneHam
iX ciMel Ta YneHam ciMeln 3armbmnx BiMCbKOBUIX;

Kny6 «LlaHc» — peanizauia 3axoaiB LWoOo
3MILUHEHHA CUCTEMU MPOMaOChbKOro 3[0POB'A
(couianbHOro cynpoBOOY MaLiEHTIB-CMOXMBAYIB
IH'EKLIMHMX HAPKOTWKIB, AKi MPMIMMatoTb 3aMiCHY
niaTpuMyBanbHy Tepanito).

MpoTe, HaMbinblla KOHKYpPeHTHa 6opoTbba
TOUYNTbCA CaMe Ha KOHKYPCi MoJTIofiXXHUX npo-
€KTIB YnpaBniHHA Monogi Ta cnopty CyMCbKOoi
OJA. LLlopoKky B KOHKypCi 6epyTb y4acTb MoHan,
50 npeTeHOeHTIB, peanidyetbca 0o 20 NpoeKTiB.
3arasnioM B OCTaHHI POKM, Ha OYMKY NpeacraB-
HUKIB ITC, cniBNpausa BAaam Ta rpoMaacbKoro
cekTopy Ha piBHIi O[A € 6inbll MpoayKTUBHO,
HiXK Y MicTi CyMU UmM iHLWKX MicTax o6nacTi.

Cepefl MexaHi3MIiB rpoMafCchbKoi y4acTi B 00-
MTACHOMY LIEHTPI MOXKHa BUOINWTY NapTUCUNA-
TUBHUM BlOOXKET, 3anpoBadykeHn y 2016 pol.
MiCTAHW OOCUTb aKTUBHO MOAAI0Th MPOEKTH |
FOMTOCYIOTb 33 HUMX, MPOTe, MOTMBALLIA A0 y4acTi,
33 CMTOBaMM aBTOPRIB MPOEKTIB, CYTTEBO 3HVHKY-
€Tbca. Halbinbloo npobnemMoto € peanisadlis
NPOEKTIB. OKPEMI 3 HUX MPOTAroM 2-3 POKIB Tak
i He Bynun BTiNeHI, Aeaki peanizoBaHi B HEMoB-
HOMY 00CA3i, iICHYIOTb MPOBIEMU 3 YTPUMAHHAM
ob'ekTiB. Y 2019 poui npoLuenypa nogaHHs HOBKX
MPOEKTIB B3arasni He 3amnyckanacsa y 3B'd3Ky i3 3a-
TPMMKOK MOTOCYBaHHA 3a NMpoekTn-2018.

MpuWKknagoM BOanoi cnisnpadi obnacHoi Bna-
OV Ta MPOMAACbKOro CEKTOPY € CTBOPEHHSA Ha
yMoBax NapTHepCcTBa NPOMaACcbKOro Npocropy
«PO3yMHUM xab».

Mpw CyMCbKiM MiCbKi pafi GyHKLIOHYE
LleHTp po3Binnga Monogi, akvii gornomMarac ak-
TUBHWM CyM'dHaM peanizoByBaTW MOMOOIKHI
iHILIaTMBW. IHTepec BNaan y GyHKLIOHYBaHHI 3a-
KMaay €, OCKiNbKW BiH adiNinoBaHMM i3 MiCbKOO
Pafoto, MEBHMM YMHOM [OMOBHIOE Ta 3aMillye
pPo6OTY BioAiy Monodi. LIeHTp o4osntoe KepiBHUK
MICLLeBOIro ocepenky MOMOLIKHOI opraHi3auii
ypaoyuwoi B MicTi noniTuyHoi cunum (MO «baTb-
KiBLLMHa Monoga»).

B3AEMOIF OIcC 13 MICLUEBUM BIBHECOM

MiaTpUMKyY Manoro i cepeaHboro GisHecy no-
KNMKaHa 3abe3nedyBaT Acouiauia MCB. Halt-
BinblUa akTUBHICTb 06'eaHaHHa Byna MoMiTHa Ha
eTani MicueBux Bmbopis 2015 poky, konu 6yno
nignmMcaHo MeMopaHOyM i3 ydaCcHWKaMK Mosi-

TUYHOIO MpoLuecy. TakoX B iHGOpPMaLLiMHOMY
npocTtopi AMCBE 3'aBnanucga nig 4ac akTmBiza-
LiT MPOTECTHMX HACTPOIB Y MUHYI POKM MPOTH
Ccrnpob 3anpoBaykeHHA 060B'A3KOBOIO BUKOPU-
cTaHHga PPO Ta BBeaeHHs nooaTky Ha BuBede-
HUM KaniTan.

HanBnisHaBaHillKM MicLEeBMM BizHecoM ce-
pen NpeacTaBHUKIB MPOMaaChKMX iHILiaTUB BiO-
3HAYAETbCA TOPriBENbHO-PO3BAXKANbHUI LLEHTP
«MaHydaKTypa», GK1M € NOCTIMHUM CMIOHCOPOM
HAMPI3HOMAHITHILLMX MOMOADKHMX 3aX0aiB, WO
BiOOYyBatOTbCA Y MICTI, @ TAKOX MPOCTO MicLEM,
ae wKonapi Ta cTyaeHTM 6e3uinbHO MPOBOAATb
BiNTbHUI Yac.

MicueM ong peanisauii rpoMaacbKMX iHiLia-
TVIB Y1 MPOBEAEHHA PI3HOMAHITHUX APMapOoK Ta
decTmBanis Yacom € v TpmbyHa-napK. BracHWK
MPOCTOPY Paa0 AOMYHAETLCA M 0O CMOHCOPCTBA
IHW WX CYCMiTbHO KOPWCHMX MPOEKTIB.

LLle oamH NOCTIMHMW CMOHCOP MICbKMX Maco-
BMX 3aXO[iB — CEPBICHWI LIEHTP Ta OHNAMH-Ma-
rasmH enekTpoHikn «KoMnCepBaic». KepiBHUK
BizHecy He € 0cobnmMBO NYy6NIUHO NIOOVHOW,
30CcepemKyoUmn yBary Ha npocyBaHHi bpeHay
aK Yepes GnarofiviHi MPOEKTK, Tak i MpoBeOeHHA
PI3BHOMAHITHUX CBATKYBaHb, KOHUEPTIB, aKLil, y
TOMY YMCi CMIMTbHO 3 MICbKOK B1aAoto.

Cepen HammoBHIiWe iHbOPMaUiMHO Npea-
cTaBneHux 6i3HeciB OCTaHHIM YacoM BUPI3HA-
E€TbCA CEPBICHUM LeHTp «Jo6puin MancTep».
BnacHuKM — ciMelHa napa, BOHW MakKCMMasibHO
3aMMatoTbCa MPOCYBaHHAM BpeH/y, B TOMY YMC-
Ni ¥ yepes NoLMpeHHa 0cobucToi BrnisHaBaHo-
cTi. MocTiMHO BepyTb ydacTb Y MPOBeOeHHI pi3-
HOMaHITHMX APMaPOK, OOMYYaATbCA 40 MICbKMX
CBAT, MPOBOAATb HaBYa lbHi 3aX04M.

Cny>kba MixKMicbkx nepeseseHb «CaHABTO»
4aCTO OOMYYaETbCA 40 CHiNbHOI peanizauii rpo-
MafCbKKMx Ta 6narofimHmx NPOEKTIB , Hadaoum
OOMOMOry Y BUMAAI TPAHCMOPTHMX MOCYT.

MOTPEBU OIC Yy PETIOHI

CninbHa NPaKTUYHO 09 BCiX peCcroHOeH-
TiB NnoTpeba — crabinbHe GiHaHCcyBaHHA 33414
cUCTEMHOI poboTK. MNpK YoMy, He BCi MparHyTb

HaBUYUTUCA MPOEKTHOMY MEHEMKMEHTY YK PaH-
Apan3unHry. [lekomy xoTtinoca 6 MpocTo oTPUMY-
BaTW diHAHCYBaHHSA. BinblWiCTb pecnoHaeHTIB
MatoTb MEeBHI igel, ane Wwocb 3aBakac 6inbLy
NMigHO 3aMMaTrca MOLLYKOM pecypciB ong pe-
anisauii.

Y CyMCbKMX WKOMax OAnga OeCATUKIaCHUKIB
BMKIaOa€ETbCca KypcC «[pOMaasaHCbKa OCBITa,
MNpoTe y opraHisauin, aki 3anMatoTbca poboToko
3i CTapLOKIACHUKaMM, BUHWKAE MUTAHHA LWOA0
OOUINbHOCTI 3aMpPOBayKeEHHA AAaHOIO KypCy pa-
Hile. HaToMICTb, 9K MOXAMBUM BapiaHT, Mpono-
HYIOTb 0OAaTKOBI Kypcu Bif, O.

Cepen 03BYyYEHMX FPOMAACbKMMU OpraHi-
3aUiaMm noTpeb — e HaBYUTUCA rOBOPUTHK 3
LLiSTbOBOK ayaAnTOPIELD.

Mpw 3anyYeHHi A0 aHTUKORYMUIMHKX iHiLia-
TVB MOYMHATU PO3MOBY 3 MOMTOAUMM MTIOOBMU
MPOo KOPyrLio i JOBpOoYeCcHICTb BApTO 3 TEM, AKI
6NVYKYI O 0COBUCTOI BUTOOM: He «depe3 Bif-
CYTHICTb KOHKYPEHTHOI Mpoueaypw 3a PEMOHT
Joporu 3annatunm Ha 10 MaH Ginblie», a «y 10
parioHax He Byae CydacHWX CMOPTUBHUX Mali-
OaH4UYMKiB, 6O Ha PEMOHTI O0POr He 3aoLaanIn
10 MMH».

LIikaBMM MPOEKTOM aKTUBHILLOIO BKIKOYEHHS
MOSOLI Y CyCMiNibHe »XWTTa Moo 6 cTaTh CTBO-
peHHa MonogixKHMX LEeHTPIB Y perioHax, 30Kpe-
Ma, Yy HoOBOCTBOpeHMX OTT.

MNoTpeba B NpoBeAeHHI PIBHOMaHITHUX Te-
MaTUYHMX TREHIHFIB Y perioHax Tako)X BaXK1MBa,
afyke Ha BiAMiHY Big 061acHOro LeHTpy, B pao-
Hax Ta OTI mepeHacu4YeHHd LWe He BiO4yBaETb-
C4, @ 3aUikaBNEeHHS Y TPOMaOAHCbKOMY BMIMBI
Ta KOHTPONI € e MEHLIUM.

BapTo po3rmgHy TV MOXIUBICTb MPOBEAEHHS
HaBYaHb:

e [O19 Y4YHIB Ta CTyOEHTIB Loa0 GopMyBaHHS
aKTMBHOI rpoMaachbkol No3uLii, BigCcToto-
BaHHA MpaB Ta MOX/IMBOCTEN, IPOMaOCHKO-
ro BMMBY Ha KEPIBHULITBO HAaBYallbHOIMO
3aknagny,

e [ON19 YYHIB Ta BYMTENIB LLOOO HaNarogyKeHHs
[BOCTOPOHHbBbOI B3aEMOBUTIOHOI KOMYHIKaLLi.

OCHOBHI BIOOMOCTI NPO CEKTOP OIC HA TEPHOTMIJIbLWAHI

Y TepHOMiNbCbKiM 06NacTi 3apeecTpoBaHa
BeIMKa KiNbKICTb MOOMaACbKMX OpraHilaLuin Ta
cninok, nuue y TepHononi ix 6nm3bko 1000, ane
He BCi NpautooTb cncteMHo. Cepen OIC B peri-
OHI BIOCYTHIN BUPaXKeHWM nigep, Npn UboMy €
opraHizauii, aKi NpaLurtoTh Bxe noHag 10 pokiBs.

Halmbinbll Oiesi rpoMaachki opraHisauii o6-

nacTi y 2017 poui ob6'egHanuca B Koaniuito «Tep-
HOMINbCbKUM LeHTP pedopm». [Jo uboro ob'eq-
HaHHA BXoOUTb 6n3bko 30 opraHizalin pisHoro
cnpamyBaHHa. Cepen Hambinbll BMNisHaBaHMxX
FPOMaOChKMX OPraHi3aLuivt MOXKHa BUOINUTY Taki:
EkcnepTHO-aHaniTuyHa rpyna «AKLeHT», «OCBIT-
HbO-aHaNITUYHUI LEHTP PO3BUTKY rpoMany, MO
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«TepHOMINbCbKMW NPecKNyb»; «TepHOMINIbCbKa
npaBo3axuvcHa rpyna»; «LleHTp rpomMaacbkoro
MOHITOPWHTY Ta aHaniTUKKW». B obnacTi Takox
OitOTb perioHanbHi MpeacTaBHMLUTBA BCeyKpa-
IHCbKMX opraHi3auin: NpoMagaHCbKa Mepexka
OMOPA, «UeHTp UA», «IHCTUTYT Pecnybnika»,
«BceykpaiHcbke 06'eqHaHHA «<ABTOMaMOdaH».

Y perioHi LWMPOKO NpeacTaBneHi 4oCUTb Mo-
TY>KHI MOMOAIKHI opraHizal,ii. Halbinbll akTUB-
HUMU € NpeacTaBHUKKY TO «MoMoaIXKHUI LEHTP
POo3BUTKY «MICT» (PoKyC Ha iHPOPMaLLIMHO-MNPO-
CBITHVLbKIN OiI9NbHOCTI Y TakMX HanpaMKax, 9K
PO3BUTOK MPOMaACbKOI aKTUBHOCTI Ta Colianb-
HOI BiOMOBIOaNbHOCTI, MONepemyKeHHA reHOepPHO
06YMOBMNEHOTO i AOMAaLLHbOrO HAaCKIbCTBA, MOo-
nynapm3aLii LiHHOCTEM HegMCKpKWMIHaUIi M no-
Baru 0o noacbkoi rigHocTi). OKpiM Lboro, B 06-
NacTi OitoTb ocepenKn MONoaKHOI opraHizauii
«Mnact Ta BIO «Cokin» (BiMCbKOBO-CMOPTUBHA
opraHizauiqa). TakoXX GyHKLIOHYE TepHOMiNbCbKa
obnacHa rpomMafcbka CropTMBHO-MATPIOTUYHA
opraHizauia «Tpusyb» iM. CTenaHa baHgepu.
Cninka 6ivuiB Ta BonoHTepie ATO «Cuna YKpa-
iHW» Mpautoe y chepi couianbHOI Ta NPaBOBOI
goroMorun 6inuaM, iHeanigam, BetepaHam aH-
TUTEPOPUCTMUHOI onepauii Ha Cxoai YKpaiHu
Ta ix ciM'am.

Mpw TepHOMINbCbKIM MiCbKpadi GyHKLUIOHYE
MonoaixkHa MiCbKa paa, 9Kka € KOHCY/1bTaTMB-
HO-OOPAAYMM OPraHOM 3 MUTaHb MOOOIKHOI
NONITVKK. 3 MoYaTKy pedopMU OeueHTpanila-
LLii cxoxKi opraHizauii modanu giatun i B OTI 06-
nacTi. MonogiXHi MicbKi pagn GYHKLIOHYIOTb Y
TepeboBnaHcbkil Ta JlaHoBeubkin OTT, y 360-
piBcbkiv OTI nMpauoe MonoaiKHMM KOHIpec
MiCbKOI pagw.

LLlogo B3aemMogii BMagn Ta rpoMagcbKoro
CeKTopa, TO, OKPIM y>Ke 3rafaHuX MOMOAIKHMX
pafd, y rpoMagax TepHoninbCbKoi obnacTi dyHK-
LLIOHYIOTb LWe M iHLWI IHCTRYMEHTW ydacTi. Y Tep-
HOMINbCbKIM, TepeboBNAHCHKIM, YOPTKIBCbHKIM,
XOPOCTKIBCbKIM, 3aniwmubKiv, BoplliBCbKil,
NaHoBeUbKil, 36apa3bkill MiCbKUX pafax, a Ta-
KOXK y [YCATMHCBHKIM Ta BULIHIBEUbLKIV CENULL-
HVX Pafdax 3anpPoOBaMKEHO eNeKTPOHHI NeTuLii.
[MpOoTe, BOHW HE KOPUCTYIOTHCA LIMPOKOK MOMy-
NAPHICTIO cepel MiCLUEeBMX MeLUKaHLIB, nuLle
TepHoOMiNbCbKa MiCbKa paga po3rngHyna 140
TaKMX MOOAHMX Ta MPOroI0COBaHUX MeTULIN,
3aniwmubka — Tpu, JlaHoBelbKa | 36apa3bka —
Mo OBi, a iHLWI MicLeBi paan — >KoaHoi. INpoek-
TV MpoMaacbKoro GroayKeTy peanizoByioTbCs Y
JTaHoBeUubKiM, YopTKiBCbKiM, KpemMeHeLlbKil,
BeperkaHcbkin, LLyMcbkin, BenmkoraiBcbkin Ta
TepHOMINbCbKIM rpOMagax.

CNPOMOXHICTb OI'C Y PETIOHI

[HCTUTYLIMHa CMPOMOXHICTb OpraHi3aL,in
TepHOMINbLWMWHKN PI3HUTLCA, HE ICHYE MEBHOI
nepeBaxkHoi Moaeni. OIC MatoTb Pi3HY KiNbKICTb
uneHiB (B cepeaHboMy Big 2 4o 10 ocib), yTiM ya-
CTWHa B3arafli He Ma€ MOCTIMHMX YNeHIB, a YCi
3aMlyyYeHi € BOIOHTEPaMUM Ta MPaLTb CUTYa-
TWBHO. [leaki opraHisauii Big3Ha4Yanu po3gineH-
Ha 06OB'A3KIB (HampWkiad, MeBHi YneHu Bigno-
BiganbHi 3a $iHAHCOBY CKMaOoOBY AiANbHOCTI),
ofHaK BiNbLUICTb He MaE OOCTaTHIX KOMMETEHLLiM
019 30iMCHEHHS TAaKOro po3aiieHHa. ICHye NMpak-
TUKA, KOAW MoAeN 3 MEBHUMU €KCNEPTHUMM
3HAHHAMM 3a/1y4atoTb A0 POOOTV ABOX | Binblue
opraHisauin ogHo4YacHO Ha TMMYacoBIi OCHOBI.
Lle Bka3ye Ha Bpak eKcrepTHOI MiATPUMKN. ICHYE
¥ npobnema BiATOKY eKcrepTiB 40 06nacHoro
LeHTpyY (Y BMMaOKy perioHanbHMUX opraHisauin)
Ta 0o Kuesa (y Bunagky TepHonong).

LLlo cTocyeTbca cncTeMm yxBaneHHs pilleHb,
TO y BiNbLUIOCTI BOHa KoneriasbHa, mobygosaHa
Ha OeMOKPaTUYHOMY MPUHLMMAI, BaXXNUBI Pi-
LIeHHA OBroBOPIOIOTLCA B KOTEKTUBI, MOTOYHI
onepauinHi pilleHHa 3a3BMYal 3aNMLLAOTbCS
3a KepiBHWMKOM opraHizauii. Jeaki OIC He MatoTb
MOCTIMHOTO odicy (He MOXyTb [O3BONUTK CODI
PiHaHCOBO), LLIO TAKOXX HE MOYKE He BIMIMBATU Ha
edDeKTMBHICTb IXHbOI AiFNbHOCTI.

LLlo cTocyeTbca MOXAMBOCTEM CRiBMPALL MixXK
OIC Ta iIHWWMWM y4aCHMKAMKM B FPOMaAChbKil
chepi, To TyT € NeBHi Npobnemu. MNo-nepLue,
cniBnpauga Mixk OIC Ta MicLeBWM Bi3HecoM y pe-
rioHiI Mahke BiacyTHA. binbliicte OI'C He cniBn-
paLtotoTb 3 BIBHECOM, OCKITbKM Y HUX HEMAE
YABMEHHA MPO MOXIMBI dopmaTtu. [pr LbOMY
4acTMHa PeCnoHOEHTIB BiA3Ha4YMMIa BMMNAAKM
ycriwHoi cniBnpaui 3 Manmm 6i3HecoM, ogHak
MPO HUX LWMPOKOMY 3arasy Ta iHWKMM OopraHisa-
LM BiAOMO Maso.

bisHec Big cnienpaui 3 OIC BioNaKkye Bia-
CYTHICTb YiTKOI CTRYKTYPWM Ta MfaHy y opraHila-
LLiM, BIiOCYTHICTb eKCrepTM3mM Ta CTpaTeriyHoro
nMaHy Aiv, HeopraHi3oBaHICTb Ta HEMOCTIMHa
OigNbHICTb. Takoy Bi3HeC BiANaKye MOXNVBa
3aMonNiTM30BaHICTb MPOMAaAChKOi AiFNbHOCTI Ta
«YOPHWK Miap». 3aranoMm, HizHec roToBMiA Npa-
LIKOBATU 3 MEPEBIPEHVMM MapTHEPaMK 33 YMOBM
HasiBHOCTI 3BITHOCTI/KOHTPOSIO 338 BUKOPUCTaH-
HAM HapgaHux ona pobotn OIC pecypciB. YacTo
Ol'C He BBa)KatoTb 3a NpodecioHanis, ix Oignb-
HICTb BBaYKaE€TbCA HECEPMO3HOK abo HiIKOMY He
NoOTPIOHO. TakMM CTePEOoTUM ICHYE YaCTKOBO i
BHACNIOOK QYHKLIOHYBaHHSA «KMLIEHBKOBUX» Y
MONITUYHO 33aHIAXKOBAHMX MPOMAAChKMX aKTU-
BICTIB Ta OpraHizauin, o aBTOMaTUYHO KMOAE
TiHb | Ha IHWWX MPeacTaBHMKIB MPOMaACbKOro
CeKTopy.

Cutyauia 3i cnisnpaueto OIC Mix coboto

Oello Kpaulla. BoHa BigbyBaeTbCa B paMKax ic-
HYtOUMX Koaniuin (TepHOMINbCbKUM LEHTP pe-
dopM), a Takoxk Ha piBHI OTI. Bn3bKi TeMaTUYHO
opraHizauii MOXyTb CUTYaTMBHO 00'€AHYBaTMUCS
Mid Yac KOPOTKOCTPOKOBMX MPOEKTIB, XO4a B iH-
WK Yac YacTo € KOHKYpeHTaMM 3a pecypcu Ta
NiaTPUMKY AoHOPIB. OOAHUM MOXXIMBUM BMOOM
cniBnpaL,i pecnoHaeHTV Ha3MBanm iHhopMaL,iv-
HY, KONV opraHizauii mMoLwvpoTe HOBUHW MPO
OianbHICTb ogHa ogHoi abo CniflbHO OpPraHi3oBy-
tOTb MPOMOLLIO AKOFOCh 3ax0dy Y OOMIHIOKOTHCS
IHPOPMaLLIEI MPO MOXKTMBOCTI/eKCNepTiB TOLLO.
Takoyk ByNno Big3HAYEHO, LLO HAgBHICTb Koaniuii
3HAYHO CMPOCTMIA HaNaro4XXeHHa KOHTaKTIB
GK MiXK OpraHizaLiaMu-y4acHmMKamMm, Tak i iHLWMX
CTRYKTYP i3 LMK XK OpraHisauigMm-y4acHMKa-
MW, OCKIiNbKM LEeHTpanisoBaHa opraHisauig no-
Nerwmna KoMyHikauito.

OCHOBHI YCIIXW1 OIrC ¥y PETOHI
3A OCTAHHI 10 POKIB

Ha 3anuTaHHa MpPO OCHOBHI yCMNiXy rpomMa-
OAHCbKOIO CyCniNbCTBa NPeacTaBHUKKM opra-
Hi3aLiM YacTo GoKyCytoTbca abo Ha NoKanbHUX
MPOEKTax Ay>Ke BY3bKOro CrpsamMyBaHH4, abo Ha
abCTPaKTHWX OOCATHEHHAX. [Na npuKknany, Konm
iX MOMPOCUIM Ha3BaTW OCHOBHI YCMiXK rpPoMa-
OAHCHKOIO CYCMiibCTBa Y TE€PHOMINTbCbKOMY
perioHi, HalyacTilwe 3By4Yanu Taki: nobynosa
ONTAYOro ManaaHumMKa, nposeneHHs 6narogin-
HUX pecTUBaniB/ApPMapKiB, peanizaLia OKpeMmnx
CoLLianbHWX MPOEKTIB (CoLianbHa NepyKapHs§, 3a-
HATTA diTHEeCOM A4 »iHOK) Towo. Cepep 6inbLl
MacLITabHKMX 0OCATHEHb TAKOXK 3raayBanu po3s-
pobneHi okpeMi obnacHi Nporpamm 3 NpoTKaii
TOPriBNi NroObMU, NPOrpaMy NPoOTUaii AoMall-
HbOMY HaCUMBbCTBY Ta HAaCUTbCTBY 33 O3HAKOHO
CTaTi, BHECEHI 3MiHW 00 CTpaTEriYHMX OOKYMEH-
TiB rpomMag 3a cnpuaHHga OFC. Xoya Taki npwu-
Knaou crniBnpaui TaKoXX € BaXKNTUBMMU, BOHM
iINHOCTPYIOTb BiOCYTHICTb Yy GaraTbox opraHisauin
CTPATENYHOTO NMaHy PO3BUTKY, @ TAKOX BIOCYT-
HIiCTb CMifIbHOrO GadeHHda PO3BUTKY obnacTi y
PI3HMX OpraHisauin 3 rpoMancbKoi chepun. Dakx-
TUYHO, BUMIPATU edeKTUBHICTb poboTtn OICy
PerioHi 4OCUTb BaXKKO.

BenmMKMM yCrixomM MOXKHa BBaXKaTu CTBOPEH-
HA Koaniuii «TepHONINbCbKMIM LEHTP pedopMy.
Koaniuia He nuwe cTana rpoMancbkoro nnaat-
dopmoto, aka ob'egHana 21 nposigHy HYO Ta
eKCnepTiB, ane v no4dana BUKOHYBATU OYHKLLII
KOOPAMHALIMHOMO LeHTPpY 3 PO3pobKM Ta pe-
anisauii KN4YoBMX PeDOPM Yy TepHOMINbCbKIM
obnacTi. DakTUYHO, CTBOPEHHS Lici mnaThopMu
€ ICTOPIEO YCNiXY, 9Ka 0OBOAMTD, WO TaKa CniBM-
paug Mk TO MOXIMBa.

OnHak, Yepes BiACYTHICTb MaclTabHMX Ta
CTPYKTYPHUX 3MiH B PerioHi BiACyTHI MacLUTaOHi
icTopii ycnixy, Mpo aKi dyna xoda 6 6inbLicTb op-
raHizaLuiv rpoMagsaHCbKoro cycninbctea. OaHieto
3 MOXKTUBUX MPUYMH € HEBMIHHSA MOOMaOChKOCTI
KOHCOMIAYBaTUCh, abW CTBOPUTU EOVHUIN GPOHT
019 KOMYHiKaluiv 3 opraHaMu Bnagu. 3 iHLWOro
BOKY, PECMOHOEHTW MPUMYCKatoTb, WO iy BNagw
Oy>Ke HM3bKa MOTMBALLIA 3a0X04yBaTK YCMiLUHI
kelcur abo B Linomy ycnixm OIC, ocKinbKy npea-
CTaBHMKM BNaaw Yacto GadaTb B OIC He MOMiY-
HUWKIB, @ BOPOTIB.

OCHOBHI BUKJTUKU B PO3BUTKY
TA OI9N1bHOCTI OIrcC

3rigHo 3 AaHUMK, 3iBpaHMIK Nig Yac onuTy-
BaHHS, Yy perioHi icHye 6arato npobnem, aki 3a-
BaYKatoTb CUCTEMATUYHIM Ta yCMiLHIM pobOTi yCix
OlC. 3a3Ha4yeHi NpobnemMy MoXKHa NoaiNnnT1 Ha
N'aTb Fpyn BUKIWKIB:

e | rpyna: moB'A3aHi 3 BIOCYTHICTIO diHaHCy-

BaHH4;

e |l rpyna: BiACYTHICTb MOOCbKMX PECYPCIB;

o Il rpyna: BiACYTHICTb MOAITUYHOI BONI (9K
cepep ydacHumKiB OIC, Tak i MicLeBoOi BNna-
an);

« IV rpyna: BigCyTHICTb 3HaHb/HaBUUOK/eKC-
nepTn3n, Lo 3aBarkae ePeKkTUBHIV Oianb-
HOCTI.

oV rpyna: KOMyHiKauinHi npobnemMu (nos'a-
3aHi 3 HEBMIHHAM 3HaxoOauTW MapTHEPIB,
Hanaroo>KyBaTW 3B'A3KM, KOMYHiKyBaTV CBOI
L, Ta 4OCATHEHHS TOLLLO).

Hawbinblw HaranbHWUMKM NpobnemMamMm po3s-
BUTKY Oy perioHi € (y nopaaky BaXIMBOCTI):

 bpak ekcnepTman (Mig 4ac iHTepB'to 0Co-
6NMBO MigkpecntoBany BiACYTHICTb HaBW-
Yok dbaHOpan3nHry, 6pak HaBMYOK Nigep-
CTBa, KOMYHiKaLii Towo) — 65% onuTaHmx
BBaXatoTb L& BUKTMKOM;

o BigcyTHicTb nigepis, aki 6 Mornm ob'egHaTH
3ycnnng ycix OIC — 45% onuTtaHmx BBaXKa-
OTb L& BUKTMKOM;

bBpak ntogcbknx pecypciB — 42,5% onuta-
HUX BBaXKatOTb LIe BUKITUKOM;

e  HecnpunHaTtTa (HEPO3YyMIiHHSA) OiIFbHOCTI
OI'C MicueBMM HaceNeHHaM, BiACYTHICTb
NIOTPUMMKM LUMPOKOTro HaceneHHs -375 %
OMUTAHWX BBaAXKatoTb LIE BUKITVIKOM,;

o bpak diHaHcyBaHHA — 32,5% onuTaHumx
BBaXKatOTb L& BUKMKOM.
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BapTo BigMIiTUTK, WO Opak ¢piHaHCyBaHHA
XO4 BCe LLEe 3aNMLIacTbCa BaXKNMBOO npobe-
MOIO, afle He € HAWIOCTPILLMM BUKIMKOM, AKNM
3aBaykae pobOoTi opraHizauin rpoMagaHCbKoro
CYyCninbCTBa B perioHi. Hanbinbwow npobne-
MO0, AKY BUAINMWAK YCi TP TPYNM OMUTaHUX, €
Opak BiANOBIOAHWX 3HaHb O/19 €KCMNepTM3n CTo-
COBHO CTanoro pPO3BUTKY i poOOTK opraHisaLin
Ta iHiLUiaTUB: Big HEOOXIAHOCTI HaNMMCcaHHgA CTpa-
TEeriYHOro NnaHy 00 BedeHHs OyxranTepCcbKoro
06nMiKy Ta 3any4eHHda HOBUX YneHiB. Ha gpyromy
MiCLi — BIOCYTHICTb aKTVMBHWX, BMOTMBOBaHMX fi-
aepie, aki Mornm 6 ob'egHaTK Pi3HI Pyxun Ta Hana-
FOANTV OIaNor MiXK HAMM, HIBETIOIOU M KOHKYPEeH-
LLito Ta mocTinHy 60poTbby 3a pecypcu i BNvB,
AKa TaKOXK YaCTO BUHMKAE MiXK TPOMaACbKUMM
opraHizauiamu.

Cepen iHWKMX NpobneMm, 3ragaHyx B paMKax
OMUTYBaHHS, Ha3nBanu: 6pak MoTMBaLii/BUTrO-
paHHAa (MpobnemMa Ay»ke MolrpeHa He nuLe
B rpOMaCbKMX opraHizauiax, ane ocobnmeo B
HUX, 30KPEMa Yepe3 BIACYTHICTb pe3ynbTaTiB
Yy diHaHCYBaHHA); BIOCYTHICTb OpraHi3oBaHOro
HaBYaHHA Ta KBaNipiKOBaHOI eKCMepTM3n 3ara-
JIOM.

OpHieto 3 HamBaxknMBiWKX Npobnem OIC €
noraHe iHQOPMYBaHHA HAaceNneHHs, y T.u. iXHIix
LLITbOBMX ayaUTORIN, MPOo Aii Ym pilueHHd gk O,
Tak i OMC. Lle npm3BognTb 00 TOro, LLIO HaceeH-
HA YacTo He PO3yMIE MeTy AiaNbHOCTI OpraHisa-
L1, 338 WO BOHW OGOPIOTbCA Ta AKi AOCATHEHHS
MatoTb. [1oxigHOW Bif Uil MpobnemMun € HMU3bKa
3alikaBNeHICTb HaceneHHa i, 9K HacNigoK, HM3b-
Ka rpOMafaHCbKa aKTMBHICTb, WO NPU3BOAUTL
00 TPYOHOLLIB i3 3a1y4eHHAM HOBMX Y1EHIB OO0
poboTn IO. JTtoaw YacTo BBayKatoTb, LLIO rpomMag-
CbKa aKTWBHICTb 060OB'A3KOBO TIHBOBMM YMHOM
nos’d3aHa 3 MicLeBoto Bnaaoto. AGo » B3arasi
HE PO3YMItOTb, LLO Take MNPOMaAChKa aKTMBHICTb
i HABILLO 6paTK B HIM y4acTb. Y LUbOMY KOHTEKCTI
BaXKMWBY POMb rpatoTb gocarHeHHa OFC Ta ixHi
icTopii ycnixy, He3anexxHo Big MaclwTaby. Baxknm-
BMM € OOCTYMHO Ta MPOCTO AOHECTV MO3UTUBHI
pe3ynsTaTh Ai9NbHOCTI OpraHi3aluin oo rpoMagun.

Mig yac iHTepB'to TaKoXK OyNM 3a3HadeHi Taki
npobnemMy pPo3BUTKY MPOMaACbKOrO CEKTOPaA B
TepHOMINbCbKIM 06MacTi, AK KOHKYPEHLIA Mix
OIlC B ycbOMy: Bif, MOWYyKy diHaHCyBaHHSA OO
aBTOPCTBA KPeaTMBHMX igew Ta y4acTi y MpoEK-
Tax (koykHa [O xo4de, abu came BOHa BBarkasnacb
aBTOPOM).

OaHieto 3 Npobnem, aky TakoxK Bia3HaUMIM
Jeski pecnoHgeHTw, 6yno ycknagHeHHs pobo-
T Ta KOMYHIiKaLiM y 3B'd3Ky 3 MaHOEeMIE0 KOpPO-
HaBipycCy. Yepe3 uen HOBUMW BUKIMK OpraHi3auii
MYCUAN TEPMIHOBO MepeoCMUCoBaTV CTpaTerli
CBOET pobOTH, BUragyBaTu Ta BUKOPKWCTOBYBATH

HOBI IHCTPYMEHTW A9 3anyYeHHA HOBUX ayam-
TOPIN Ta 36epexeHHa CBOIX TPaAMLIMHUX LiNbo-
BUX Fpyn.

B3AEMO[IH OIC I3 MICLLEBUMMU
OPrAHAMMW OEPXXABHOI BfAOU
TA CAMOBPAOYBAHHA

Bepyyn 0O yBarm HOPMATUBHO-MPABOBE
3abe3nedeHHsa cnisnpaui OMC 3 MicueBoto
B1aO0t0, AKE peanilyeTbCa B KOHTEKCTI Hauio-
HaNbHOI CTPATErIi CNPUAHHSA PO3BUTKY rpoOMa-
OAHCbKOro cycninbcTBa B YKpaiHi Ha 2021-2026
POKW, BAPTO 3BEPHYTU yBary Ha BIOCYTHICTb
perioHanbHOI MporpamMm CNPUAHHA DO3BUTKY
FPOMaOAHCHKOIO CyCniNbCTBa y TepHononi. MNo-
OibHa 6e30ianbHICTb MPOAVKTOBaHa BiACYTHICTIO
3060B'A3aHb B 3aKOHOAABCTBI LLOAO PO3PO6KM
Ta peani3auii MicLeBMx NporpamM CNpUaHHga 3
B6oky OMC. AK HacniooK, KLPUOANYHI IHCTRYMEHTM
HIAKMM YHOM He 3abe3MneyytoTb BUKOHaHHA 3a-
TBEPYKEHMX MMAHIB WoOo peani3aLii CtpaTerii
Ta He 3abe3neuyioTb 34iMCHeHHA BiOMOBIOHMX
3axonaiB.

PecnoHOeHTM BKa3aim Ha HU3bKMIN PDIBEHb
KOMYHiKaUii (i Ak HacniooK — criBnpaui) 3 op-
raHaMy MIiCLEBOro caMoBpaOyBaHHA. ALXe
o6 oTpUMaTK 3BOPOTHIM 3B'A30K Big OMC,
npencTtaBHrkaMm OIC HeobXigHO MpoayMaT
cniBMpaLto TakMM YMHOM, LLOO B OOHIM MPOEK-
THIM Npono3uLii MoeOHaTW 9K iHTepecw opra-
HY MiCLIEBOro caMoBpsaayBaHHA, Tak i noTpebu
CTeMKxoNnaepiB. PecnoHOeHTV HeOOHOPA30BO
3rafyBanu Npo igenHmMm Brname O i3 MOTY>KHOO
Ta IHCTUTYLLIMHOO NIOTPVMKOIO, AKi MatoTb PI3HO-
MaHITHI LLiKaBi MPOEKTW Ta rpaHTOoBY icTopito. 14
NpwvKiaay, O4WH i3 cekpeTiB yCnixy MoB'a3ytoThb 3
iCTopu4YHOO TaricTio «[1nacty». denyTtatom Tep-
HOMINbCbKOI MiCbKpaaun HasapieM 3eniHKoto Ta
MiCbkM ronosoto CeprieMm Haganom 6yna iHiui-
moBaHa «[porpamMa pPo3BUTKY MIaCTOBOIO Pyxy
TepHOMNINbCbKOI MICbKOI TepuTOpianbHOI FPo-
Maau Ha 2021-2023 poku» i3 nepegbadeHnUMm
KOLLUTaMK 3 MiCbKoro 6tomykeTy. Le, y cBoto vep-
ry, 3HaMeHy€e CUCTEMHY IHCTUTYLLIMHY NiaTPUM-
Ky M/1IaCTOBOTO PYXy Ta KOMMIEKCHY CMiBMPaLLIO
ONTAYO-FOHALLbKOIO M1aCTOBOIO LIEHTRY 3i CTPYK-
TYPHUMU Nigpo3ainamMm TepHONINbCbKOI MICbKOI
panm, NNacToBMMM MOOMALCbKMMK 06'eaHaHHA-
MM Ta IHWKMMU MOMOAIKHUMK FPOMaOCbKMMU
opraHisauigaMm. PECnoHOEHTU TaKOX CKap»XKUM-
NNCA Ha HU3bKUW piBeHb GiHAHCYBaHHSA MPO-
€KTiB, po3pobneHunx OIC, 3 6boky TOLA Ta ii ge-
MapTaMeHTIB, OKPIM 06/1acHOro M1aHy 3axoais 3
HaLIOHANbHO-NATPIOTUUYHOIO BMXOBAHHS, AKIMI
3rafyBaBCA BULLE.

MpenctaBHWKM OFC po3yMitoThb, LLO 4149 po-
60T 3 MiCcLEBOIO BNagoto HeobxiaHi crinbHa

MeTa, CMiNbHI Wi | CRiNbHI LWWAGXWM OOCATHEHHS,
AKi, Ha »Kalb, HE 3aBXXOM KOPEOTbCH. 3 iXHIX
CNiB, YAHOBHWKM HE 3aBXXOW CMPUMMAOTb MO-
nopai MO Ta He HaLineHi Ha BUpILLeHHSA Npobiem
HaceneHHs. Ha ixHto oymMky, OMC neBHO Mipoto
IFTHOPYIOTb pecypc HeOep>KaHUX MPOMaaCbKMX
ob'egHaHb B KOHTEKCTI PO3BUTKY MpoManw, 3a-
NYYEHHS IHBECTMLIM Ta NPOMOLLiT perioHy 9K Ta-
Koro. MoBKMHHa ByTK aKiCHa KOMyHIiKaLia 3 BoKy
OOHOWMMEHHOIO OpraHy, PO3YMiHHA BNaawW, Lo
OlC — He BopoOru.

3aCnyroByOTb yBarm iHCTRPYMEHTU MapTu-
CUMAaTMBHOI AeMOoKpaTii, @ caMe «[POMaaCbKMM
BropykeT» Ta «LLUKINbHWY rpoMaacbKny G1oayeT»
TepHononga. be3cyMHiBHO, «[poMaacbkui 6to-
I)KET» Ha pPaHHixX eTanax BMNPOBaAXXeHHS Ta B
CWNY BIOACYTHOCTI TMMOBOIO [ONMOYXeHHA MaE
Kyrny HegonikiB 3 060X CTOPiH. 3i CTOPOHM Bagm
e npobnemMu 3 eNeKTPOHHWM FoNOCYBaHHAM,
HeOOTPMMAaHHAM TEPMIHIB peani3auii Npoek-
TiB-MepeMoyKL,iB, Henpo3opi NybniyHi o6roso-
PEHHSA MPO NPICPUTETHI HAMPAMKIM PO3BUTKY Mi-
cTa 6e3 HaneXXHoro 3any4eHHa rPOMaaCbKOCTI,
BoaHouac, rpoMaiChbKIiCTb XapaKTepm3yeTbCH
HU3bKOIO aKTUBHICTIO 3a/Ty4eHHs 00 rof10oCyBaH-
HA Ta NpoMoLii NPOEKTIB, Aki, 34ebinbLioro, no-
KPWBatoTb «MoOYyTOBI» MpobiemMu y BUrnaai noHi-
BEYEHUX OUTAYMX MandaHumkis, OCEB, ob6'ekTiB
KOMYHanbHOI iIHGPAaCTPYKTYPU, HE BUPILLYOYM
CTpaTerivyHUX MUTaHb PO3BUTKY rPoMaau. He am-
B1AYMCb Ha HEOOMIKK, CaM MpoLec, AKMM 003-
BONIAE XKMTenam TepHOMNoaa CaMoCTIMHO MPOoMo-
HYBaTK, MPOEKTYBATU Ta 0bKMpaTK, Ha WO camMe
BUTPATUTM YaCTUHY KOLLTIB MiCbKOTO BIOKETY, €
AKHaWKPaLLMM MNPUWKI3A0M YYacTi rpOMaaCbKoC-
Ti Y XKUTTI rpoMagu.

B3AEMOIF OIC 13 MICLUEBUM BIBHECOM

OcCTaHHI gocnig)keHHa nokasanu, Wwo y coe-
pPi MiKCeKTopanbHOro NaptHepcTBa Mixk OIC Ta
BizHecoM 3'aBUIMCh HOBI dopMaTK crniBrpaL,i Ta
KOMYHiKallii, 3yMOBMeHi naHoeMieto. Hacamne-
pen, MAeTbCca Npo TpaHchopMaLlito TpagMLiMHO-
ro iHPoOpPMYyBaHHA B colianbHIi KOMYHiKaLii, aki
3YMOBJIIOKOTb MOTEHLIMHI IHHOBaLiT y B3aeMoaii
MixK BizHecoM Ta OIC Ta pPO3BUTOK coLlianibHO
BiOAMOBIOaIbHWMX MPOEKTIB M iHILLIATVB.

BionosigHo, 6yab-aka O 6inbll 6e3neYHo |
BMeBHEHO nodyBae cebe, AKLLO MOXKe 3a5y4nTm
go cnienpaui OMC uu BisHec, ogHaK Ha Mpak-
TULI TaKe He 3aBXXOW MOXXMBO. 3i CMIB PecnoH-
OEeHTIB, y CBOIV rPOMaAChKi Oi9NbHOCTI BOHM
cniBnpauoBan 30e6inbUWoro i3 Manmm bGisHe-
coM, arkmm gie y arkocti @O, a iX KinbKiCTb e 1
CYTTEBO CKOpOTUAIAca y KoBigHWM Yac. OgHWM i3
ePeKTUBHKMX CrocobiB PO3MoYaTh B3aEMOL,I0 3
npencraBHMKaMm Bi3Hecy, 3i CNiB PeCcrnoHOeHTIB,

€ KOHTaKT i3 6e3nocepenHiMm BNacHMKaMm nid-
NPWEMCTB abo »K MPAMI TUCTM A0 KEPIBHMLTBA
i3 3aKIMKOM A0 JornomMoru abo cnisnpadi. Mpo-
Te, moAibHa cniBnpaus Mae€ BinblU CUTYaTUBHUM
xapakTep. KpiM Toro, moaibHi B3aemodii He BU-
CBIT/TIOIOTHCA HANEXXHWM YUMHOM, | MPeaCTaBHMKM
rPOMaaCbKOro cekTopy Ta 6i3HeCy Mano 3HatoTb
MPO TakKM cnocib MixkceKTopanbHOI CniBrnpaLii.

HCKpaBWM KEMCOM CUTYaTUBHOI CriBMpaL,i €
BCeyKpaiHCbKa KaMmnaHia 3i 36opy KoWTiB N4
ManeHbKkoro ApceHa bopwuca 3i CkanaTta Tep-
HOMINbCbKOI 061aCTi, B AKOro AiarHocTyBaiu
pioKicHe 3axBoptoBaHHA CMA. 3a nideHi Micaui
3aBOAKM 3ycunnam snagmn, ONC, uepksu, BizHe-
cy Ta HebanmayK1x rpoMagaH BOanoch 3ibpatu
noHad MinbMoH Oonapie.

OKpiM KOMYHIKaLlii, pecnoHOeHTn 3a3Hada-
IOTb HEe MEeH L I'PYHTOBHY Mpobemy, a came Te,
o 6inbwicte OIC B TepHononi Ta TepHOMiNb-
CbKilM obnacTi HauineHi Ha OTPUMaHHA rPaH-
TOBMX KOLWTIB. € PO3yMiHHS, WO chiBnpausa 3
Bi3HEeCOM BMCOKO LiHYETbCH JOHOPAaMK Ta Bif-
KPWBAE BEMUKI MOXXTMBOCTI LOAO COLiaNbHOTO
CeKTopy, MPOTE 3a3BMYak O HbOro 3BEPTAOTHCH
33 APIGHMMK Ta MoBYTOBKMMM MoTPebaMm rocno-
0APCbKOro 3Ha4YeHHS.

Ha ponomory npuvxoasaTb MXXKHaPOAHI FPaHTW
TEXHIYHOI AOMOMOrM, CIPAMOBaHI Ha PO3BMTOK
MapTHEPCBLKMX BIAHOCKH Ta NypPTyBaHHA HaBKO-
10 CMiNbHMX NoTpeb, BHacnigok Yoro OFC, 6i3-
HecC Ta MyHILUMNANITETV OTPUMYIOTb A003TKOBY
MOTMBaUitO cniBnpautoBaTy. 1o npuknany, MO
«OCBITHBO-aHANITUYHNI LEHTP PO3BUTKY MPO-
MaO» 3a NigTpUMKKM €C, ypaay HiMmeudunHm Ta de-
aepanbHoi koMmnaxii Deutsche Gesellschaft far
Internationale Zusammenarbeit (GlZ), pazom i3
TepHOMNINbCbKOK MICbKOID Paaoro peanizoBye
iHiLiaTMBY «CoLianbHO-EKOHOMIYHa aganTaLlia
Manux Ta cepefHix NianpueEMCTBY, gKa MOKIN-
KaHa gonomorti MCB TepHOMNiNbCbKOi rpoManm
OTPUMATU HOBI 3HAaHHA, HeObXiaHI 419 NiATPWM-
Ky Bi3Hecy Ta Moro aganTalii 4o mnaHaeMii Ko-
pOHaBIipycCy. Y CBO Uepry, YKpaiHCbKMI GoHAO,
coujanbHMX IHBECTULIM B paMKax MPOEKTY «Ha-
OaHHA couianbHMX MOCAYr B rpOMafi» MpoBO-
OB KOHKypC «HaB4YanbHi 3axoamn Angd rpomag
TepHoninbcbkoi Ta Opgecbkoi obnacTen», MeToto
akoro 6yna nobynosa ix 6a3oBoi IHCTUTYLIMHOI
CMPOMOXHOCTI MM1aHyBaTW Ta OPraHi30BYyBaTH
HaJaHHSA COoLaNbHUX MOCYT.

MNpoTe, 3i cniB pecnoHAeHTIB, BizHec He
3aBau rotoBMi NpautoBatTh 3 OC. MNogekyam
cniBnpaui 3aBa>katoTb MEBHI CTEPEOTUMNK, Ha
KLITaNT «KULLUEeHbKOBWX akKTUBICTIB», AKi AitOTb
BMK/TIOYHO Ha KOPUCTb TIi€l YM iHLWOI MOAITUYHOI
CNiNbHOTK. TaKoXK, GKLLO CyO'eKTV He PIBHI, TO
MOXXTMBI HEMOPO3YMIHHS, | AK HAaCNiAOK — B3a-




EMHI 0OBUMHYBaYeHHSa Ta PO3ipBaHHA criBrpa-
Lii. PiBHOMPABHICTb Y CAIbHOMY MPOEKTI, 3i CMiB
MPEeACTaBHUKIB «TPETbOIO CEKTORY», HE 3aBXAM
O3Ha4Ya€e OHaKOBY 3a/y4eHiCTb 40 MPOLECIB,
BKMadaHHSA KOWTIB YM iHWOro pecypcy. Ma-
€TbCH Ha yBa3i PIBHO3HA4YHa y4acTb Y MPOLECI
YXBaneHHS pilleHb, BIiAMOBIOHO OO CMiNTbHWX
MPUHUMMIB Ta HOPM. AKicHe, MporpecrBHe
MapTHEPCTBO OyAYETbCA Ha 3alLiKaBNEeHHI KO-
HOI 3i CTOPIH Yy pe3ynbTaTi CNifbHOI OiAbHOCTI.
OTke, 6izHecy croYaTky NoTPIGHO AOBECTU CBOKO
HaOiMHICTb, MPO30PICTb, BIPHICTb MPUHLMMNAM.

MOTPEBU OIC Y PErIOHI

Pe3ynbTaTi oNWTYyBaHHSA CBiAYaThb, LLO rpo-
MafACbKMN CEKTOP He BBAXKAETbCHA NMPeCcTUXX-
HUM MicueM poboTU Yyepes HU3KY MPUUUH.
MNo-nepule, Yyepes BiACYTHICTb PO3YMiHHSA pe-
CYpPCHOro noTteHuiany rpoMagaHCbKOi aKTUB-
HOCTI Ta ii poni y po3BuTKy rpomMan. No-gpyre,
Uepe3 HeQoCTaTHIO KiNbKicTb nigepiB-akTU-
BiCTiB, aKi 30aTHi NMpautoBaTy 3a igeto Ha 6naro
rpoManu, MOTUBYOYM CBOIX Koser. MNodibHe Tpa-
MAAETBCA aK Yepes BIANIMB KagpiB, Tak i Yepes
OOCTaTHbO HU3bKMIM OpraHizauiMHMM PO3BUTOK
O, HEBOANUM MEeHeOYKMEHT NMOACHKMX PECYPCIB
opraHisauii, yHacnigok 4oro no4mMHae Big4vyBa-
TUCb Bpak eHTy3ia3zMy Ta BUropaHHs. Mo-TpeTe,
CUCTEMATUYHUI 6paK KOLUTIB, yHaCigOK GKOro
OBi nonepedHi NpobnemMy Habynm cBOEi akTy-
aNbHOCTI cepen PeCcnoHOEeHTIB.

PecnoHaeHTW 3a3Hadmnu, wo ONC noBUHHI
MaTh GiHAHCOBY MIOTPUMKY Xo4a 6 Ha TpU POKM,
o6 po3BUHYTK cebe ak NpodecinHy opraHila-
LLitO, peanizyBaTh MNPOEKTU | AOHECTM OCHOBHI
inei rooMagcbkoro cekTopy 00 6isHecy Ta Bna-
an. Taka NiaTprMKa A03BOMUTb MPOMAAChKUM
aKTUBICTaM CTaBUTMCA 00 BUPiLLEHHSA npobne-

MW He 9K 40 BO/IOHTEPCTBA, a 9K A0 poboTn Ta
FPYHTOBHILLE OMpaL,boBYBaTM 3MiHM, BAOCKOHA-
ntoBaTUCA.

Y npepnctasHmkiB OIC BigcyTHI 6a30Bi HaBuK-
UKM 3aNyUYeHHS KOLWTIB Ha MPOoEKTU (baHapam-
3UMHIY). 9K HACMigOK — BOHW HE MOXXYTb AKICHO
onmcaTK 3aayMaHy igeto B MPOEKTI, KOMMAEKCHO
MponpauloBaTy KOHLEMNT, NopaxyBaTy OroayKeT,
CMAaHyBaTW KOMYHIKaLLiIMHY CTpaTerito, 3any4m-
TV eKCnepTiB, KpeaTMBHY Monoab. Yepes Bia-
CYTHICTb cTabinbHoro mxepena eiHaHCyBaHHA
npenctaBHUKM OIC MatoTb Npobnemu i3 6to-
IOKETHUM M1aHyBaHHAM, iM 6paKye 3HaHb Npo
HIoaHCK BeaeHHS ¢iHaHCOBOro 06iKy.

Uepes 3aMeXHiCTb Bil, AOHOPCbKMX OpraHi-
3aUin, GiHAHCIB Ta MOXXePTB CTOPOHHIX Nroaen
aedaki Mmicuesi OF'C He MaloTb cTpaTeriyHoro
6a4eHHa PO3BUTKY OpraHi3alii, MporpaMmHmx
JOKYMEHTIB, WO TArHe 3a coboto BiACyTHICTb Bi-
3IMHOI «OQHOPIAHOCTI» BXe ICHYIOUYMX Ta HOBO-
CTBOPEHMX OpraHi3auir rpoOMaaCcbKOro CyCcnifb-
cTBa.

Cna6bka o6i3HaHicTb Wo[o0 LPUANYHUX
MUTaHb 3HA4YHOI Mipoto cTaBUTb OIC y 3anex-
HICTb BiO BNagu, MpmBaTHMX GiHaHCIB, 30BHILLHIX
BMNAMBIB. baraTo pecnoHaeHTIB rOBOPUMAM NPO
OCBiTHIO NNaTdopMy, Ha AKiM MoXKHa Byno 6
3000yTU 9K 3aranbHi HaBUYKKM OiA/IbHOCTI B FPO-
MaOAHCbKOMY CeKTopI, Tak i 6inbl crewianiso-
BaHi 3HaHHA — LWOA0 aABOKALLIMHWMX MPaKTUK, 3
BOyxobniky Ta ayauTy, 6e3nekun OianbHoCTi opra-
HI3aL,iM TOLWO.

Y BinblWOCTI pecrnoHaeHTIiB € npobnemMa
3i 3pyYHUM NPUMILLEHHAM 014 30iMCHEHHS
onepauirvHoi Ta aaMiHICTpPaTMBHOI Oi9NbHOCTI.
YacoM HeMae€ Hi TeXHIYHOro yCTaTKyBaHHS, Hi
KOMM'IOTEPHUX Mporpam a4 BeaeHHa oyxran-
Tepii ToWo.

OCHOBHI BIAOMOCTI NMPO CEKTOP OI'C HA XEPCOHLLUWHI

Ha TepuTopii XepcoHcbkoi obnacTi 3apee-
CTpoBaHO 2105 rpoMancbKMx opraHisauin, 36
rpoMaacbKmx cnifiok, 2092 NpodCcniikKoBMX Op-
raHisauiv, 6 o6'egHaHb NPodCiNoK, 9 TBOPUMX
CMINOK, 48 HaLLiOHAaNbHO-KYBTYPHUX TOBAPUCTB,
26 opraHizauin poboTtonasLiB, 311 4pPyKOBaHMX
3acobiB MacoBoi iHpopMaLiii. MpoTe, NepeBax-
Ha BinbluicTb 3apeecTpoBaHx OIC GaKTUUHO He
fOie. HaBiTb gaHi B €OMHOMY AepyXaBHOMY pee-
CTPpIi Y 3HAYHOI KiNTbKOCTI OpraHi3auin € Bkpam
3acTapinvmMm abo HeBIPHUMU, LLO CBIAYNTb MPO
iX popManbHe icHyBaHHS.

Cepen codep, akmmum onikytoTeca OIC Xep-

COHLUIMHW, BUPI3HAIOTbCA: poboTa 3 Monoaao
Ta OiTbMW, KyNbTYPa | MUCTELTBO, COLiaNbHUMN
3aXUCT, perioHanbHMM Ta MICLLEBUIMN PO3BUTOK,
MpaBo3axyvCHa OianbHICTb, MpobnemMun nogen 3
IHBaNIOHICTIO, 3aXUCT IHLWWX BPa3IMBMX BEPCTB
HaceneHHs, eKoNoriga i HaBKOMMLLHE cepeoBuW-
e, MiaTpvMKa BOiHIB ATO, TeMa TONepPaHTHOCTI
i MMPOTBOPEHHA, BopoThba 3 KOPYLEtD, 3aXMCT
MpPaB XXIHOK | MpoTUAIa AOMallHbOMY HACKSb-
CTBY, HeaguCKpMMiHaLia Towo. KpimM Toro, cnig
BUAOINWTW opraHisalii, aki o6'€egHyoTb HeBeM-
Ki Frpynu to4en «3a iHTepecaMny. CropPTUBHI
opraHisauii, opraHizauii MucnmBLiB, prbanok,

6oykonapie Ta iH. OkpeMe Micle nocigatoTb By-
3bKOCMELiani3oBaHi opraHisauii, 9Ki OMiKytoTbCS
iHTepecaMm BUKAOYHO OKPEMUX KaTeropin —
CBOIX LiNboBMx rpyn. Cepen Hux OI'C BeTepaHiB,
YOPHOBUNMbLLIB, NtOOen 3 iHBaNigHICTIO TOLWO. 10~
YMHaoumM 3 2014 poKy, OCUTb MOLLUMPEHMM ABU-
LeM y rpoOMagax CTasio CTBOPEHHA MOMaOCbKMX
GOPMyBaHb 3 OXOPOHW MPOMAACHKOro MOPAAKY
Ta 3any4eHHa 00 iX ianbHOCTI ydacHMKiB ATO.

PiBeHb 3any4eHOoCTi rpoMadaH 00 poboTn
OlC € BKpaw HM3bKUM. Tak, e 2% MellKaH-
LiB 06nacTi 6epyTb aKTUBHY Y4acTb Y OiaTbHOCTI
rPOMaacCbKMX OpraHizaLiv, i e 9% — 3pigka oo-
Ny4YatoTbCHA. 3HAYHOK MIPOIO pPiBEHb aKTUMBHOCTI
rooMansaH, a BioMmoBiOHO KiMbKICTb | pe3ynbTa-
TrBHICcTb OI'C BiANOBIOatOTb COLiaNbHO-EKOHO-
MIYHMM XapaKTEPUCTUKAM HaCeNeHMX NMyHKTIB
obnacTi. Y rpomMagax 3 BULIMM PIBHEM PO3BUTKY,
AK MpPaBWAIO, OpraHisaulii «<TPeTbOro CEKTOPY» €
HabaraTo 6iNbL YMcenbHUMM Ta ePEeKTUBHUMMU,
HI>K Y AeMPECUBHMX rPOMaaax. TOX HeBMMaAKo-
BO OCHOBHa KifbKicTb O'C 30cepenykeHa y Ham-
BiNblUKMX MiCTax: HacaMnepe B 061acHOMY LieH-
Tpi (6nn3bko 56%), Hoeiv KaxoBui (7%) i KaxoBui
(4%). Y cinbCbKin MicLLeBOCTI Takux ob6'eaHaHb
3HAYHO MeHLe (6113bKo 15%).

PiBeHb 0OBipW MellKaHLUiB obnacTtigo OIC e
OOHWVM 3 HaMBULLKWX (6/1M3bKO 45%), MOpIiBHAHO
3 IHWKMMW Oep>KaBHUMM | CyCMiNbHUM IHCTUTY-
TaMu.

OcobnmBICTIO HaLLiOHaNIbHOro ckaay Hace-
NeHHA XepCoHLWMHK € Moro 6araToMaHIiTHICTb.
Ha TepuTopii 06nacTi NpoyxMBaloTb NPeaCcTaB-
HUKKM Binbll 9K 115 HaLioHabHOCTEM, 3arasibHa
YyMcenbHiCTb aKkMx carac noHag 200 Tmcay, abo
61113bK0 20% 3aranbHOi YMCeNbHOCTI HAace1eHHA
obnacTi. Ha XepCoHLWMHI OitoTb 57 rpoMaacbKux
ob'egHaHb HaLioOHanbHO-KYBTYPHUX CMISTBHOT.

CrMMPOMOXHICTb Orc y PETIOHI

Y XepcoHCcbKi obnacTi cdopMoBaHO HeBe-
nuke kono OfFC, gianbHICTb 9KKMX MepeBipeHa
YacoM, i aki 3a BaraTo pPokiB PoboTKn Habynu
aBTOpPUTETY | BNi3HaBaHOCTI y perioHi. Cepef Ta-
KUX CTanux opraHizauin O «DoHa Munocepada
Ta 300poB'a», [O «LleHTp KyNbTYPHOTo PO3BUTKY
«Totem», [O «poMafcbKkMK LeHTP «HoBa reHe-
pauig», BO «DoHa rpoMaam Micta XepcoH «3a-
XMCT», obnacHa opraHisauia KomiteTy BMbopLiIiB
YkpaiHu, MO «IHhopMaLiMHUM PECYRCHUM LIEHTP
«[MpaBoBMK MpocTip», XOL, «YcniwHa »iHkay», O
«Jlira coLianbHO BiONoOBiOanbHMX XXiHOK», obnac-
HUM XOB® «MaHrycT», O «lHway, O «CoHauHi
OiTV XepCOoHLWMHW» Ta iHWIi. [locBig4YeHi opraHi-
3aLii AitoTb He TiNbkKM B o61acHOMY LEeHTpPI, ane
i B IHWWX HaceneHumx nyHkTax (BO «DoHAa rpo-
Magw MicTta lona lMpuctadb «CBata Onbra», MO

«BIlM «4annmHcbka nira couianbHMX NPauUiBHUKIB
YKpaiHW», «Bbino3epcbKMii MONOOIKHWNI LEHTP
perioHanbHOro PO3BUTKY» TOLLLO).

Ha BigMiHYy BiO, opraHisal,in-«00BroXKmMTenisy,
Yy XepCoHCbKiM 0b6aacTi 3Ha4YHO YacTille Tpannia-
IOTbCA BUMaAKW BUHUKHEHHA OpraHisauin-eH-
Ty3iacTiB, CTBOPEHMX ONA OOCATHEHHSA CUTya-
TUBHUX HETPUBANMX Linen. Yacto TpannsaoTbea
i Taki OI'C, wBMAOKOMAMHHA OIFNbHICTb GKMUX 3y-
MOBJ/1E€Ha HErOTOBHICTIO abo He3OaTHICTIO PO3BU-
BaTMCA Oani, 3MiLHIOBaTK CBiV MOTEHLUias, YHOpP-
MyBaTW i CTabinisyBaT CBOK POOOTY.

Benwkoto Mipoto OignbHicTb OIC XepCoH Wm-
HW OpieHTOBaHa Ha NoTpebu AoHOPIB. B ymMoBax
CYLiNTbHOI HecCTadi BMlaCHMX pecypciB, BiACYTHO-
CTi Oiesoi NioTPVMKK 3 Boky Bnagu Ta GisHecy
came JOonoMora MiXHapPOOAHWX AOHOPCHbKUX OP-
raHi3auiv cTa€ Ym He EAMHUM YMHHWUKOM, 9K
[03BOMA€E MicLEeBUM i perioHanbHuM OIC «BTpU-
MaTUCA Ha MNaBy», 3a6e3MedmnT iX iIHCTUTYLiN-
HWUW PO3BUTOK, 36eperTn KoMaHaM, OTPMaTH
diHaHCK oNng peanisauii BnacHuX iHidiatme. Oc-
TaHHIM YacoM rpaHToHagaBadi Bce Oinblue yBaru
NPUAINAITb 00'€AHaHHAM «TPETbOro CeKTOPY»
XepPCOHUWMHM, YCBIAOMITIOKOYM BaXK/TMBICTb PO3-
6yO0oBUM OIEBOrO rPOMaAfaHCbKOIO CyCrifbCTBa
B 06/1aCTi, LLO MEXYE 3 aHEKCOBAHUM KprMOoM.

PerioHanbHi OI'C 4eMOHCTPYIOTb CIPOMOXK-
HicTb 06'eQHyBaTK 3yCKNNA N9 PO3B'd3aHHA ak-
TyanbHWX MiCLEBMX NPOobaeM Ta PO3BUTKY Mpo-
Mafd. Hanpuknag, Tak ctanocsa y 2016 poLii, konu
18 opraHizauin Ta iHiLiaTUBHMX rpyn chopMyBa-
IV TPOMAaAChKY KOoanilito «XepcoH - TepuTopid,
Bi/IbHa Bif HACW/IbCTBa» 3 METOIO aBOKaTyBaHHS
CTBOPEHHSA KpKr30BOIro LeHTpY 419 MOCTparkaa-
NUX Bid AOMALLHbOro HacKMbCTBa. Tak byno i B
2020 poui nig 4ac yTBopeHHd poMaacbKoi mnaT-
dopMIM XepCoHa, 00 CKaay 9Koi Hapa3i BXoadaTb
15 BnnmBoBMX Ta aBToputeTHUX OIC MicTa, a Ta-
KOX Yy xoai popMyBaHHA koaniuii OIC «CrHepria
XepcoHa». Lli HedopManbHi o6'caHaHHa akTVBHO
OONMYYMINCA 00 YHacTi y >XUTTI rpoMaan, 30Kpe-
Ma [0 P03pobku ii HoBoro cTaTyTy Ta CTpaTerii
PO3BUTKY XepCOoHa.

HW3bKMIM piBEHb COLIaNbHO-EKOHOMIYHOTO
PO3BUTKY 06MACTI CMPUUMHAE CyCMifibHY MacuB-
HICTb MICLIEBUX MeLIKaHLIB/OK, OCHOBHa yBara
AKMX CNPAMOBaHa Ha MOWYyK OXXepen Onsa 3a-
6e3neYyeHHsa BNacHoi XXUTTedianbHocTi. Lig Tak
3BaHa «KynbTypa 6igHOCTI» CTPUMYE PO3BUTOK
«TPETBOIrO CEKTOPY» Ha MICLSAX, YIOBIMTbHIOE MO-
NITUYHE XUTTA Ta MePeLlIKOOXAE BUXOBAHHIO
AKTUBHUX | BIAMNOBIAANBbHWX MOOMaOaH. Taka Cu-
Tyauia Haknagae BigbuTok i Ha ctaH OIC, akiy
CBOIl NepeBa)HiM BiNbLUOCTI He € caMo3apag-
HVMW, BiOYYBatoTb FOCTPUM 6paK y MPUXMIbHMA-
Kax | BOTOHTEPax, KagpoOBOMY Ta EKCMEPTHOMY
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noTeHUiani, 3HaHHAX, PiIHAHCOBMX | MaTepianb-
HO-TEXHIYHMX pecypcax TOLLO.

OCHOBHI YCIIXW OIC Y PEIOHI
3A OCTAHHI 10 POKIB

YMNPOAOB»X OCTaHHIX POKIB OCHOBHUMMW Ka-
TanizatopamMu, 9Ki MPOOEMOHCTRYBaNM PiBEHb
YKUTTE3AATHOCTI MOOMaAAHCHKOIO CyCrifibCTBA
Ha XepPCOHLIMHI, CTanu PeBontouia rigHoCTi Ta
nodanblui Noaii, CMPUYMHEH] 30BHILLHbOK Bil-
CbKOBOIO arpecieto. Y Ui Yacu «TPETIM CEKTOP»
JOBIB CBOI 30aTHICTb KOHCOMIOOBAHO i pilly4ye
OiaTW 3aan9 30epexeHHa yKpaiHCbKOoi gepyKaBs-
HOCTI Ta BIACTOIOBaHHA AEMOKPATUYHUX MPUH-
LMniB.

OaoHWUM 3 Hambinbl NMOMITHKX ycnixie OIC
cTana 6opoTtbba 3a 36eperkeHHA OyOoBOro rato
(«dy6KiB») y XepcoHi. 3 2009 no 2013 pokun Koa-
nigig OI'C, MmicueBmx 3MI, OCEB, opraHiB camo-
opraHizauii HaceneHHsd, OKPEMUX MONITUYHKMX
MapTi, BYEHUX Ta aKTMBHUX rPOMaaaH NpoTu-
aigna HaMipaM genyTaTiB MiCbKOoi paan BigoaTn
Len napk nig Bupyoky. Pokn Hanonernmeoi 6o-
POTLOUW MpKrHecnu pe3ynetaT: y 2013 poLi cecis
XepCoHCbKOI Micbkpaau MpunHana «KoHuenuito
PO3BUTKY MAPKIiB Ta CKBEPIB XepCcoHa», pO3po-
6neHy rpoMafacbKUMK opraHizauigmiu. [yboBui
ram 6yno 3bepexkeHo i BigHeceHo 00 ChnCKy
MapkKiB Ta CKBEPIB XepCcoHa Mnia Ha3Boto «[apk
«fOBINENHUNY.

Moka3oBMM MPUKIAAOM YCMIiWHOI rpoMa-
CbKOIi agBoOKallii CTasio CTBOPEHHS Y XepPCOHI
Kpn3oBOro LeHTpy 4149 MOCTpaXkaanvx Bif, Ha-
cunbCTBa (Binblue Npo e — Yy po3aini «B3A-
eMoala orc 3 MICUEBMMI OPTAHAMMN
OEPYXABHOI BNAOWM TA MICLLEBOIO CAMO-
BPAOYBAHHS ).

Y 2021 pou, i3 3any4eHHaM KnieHTok Kpunso-
BOTrO LieHTpY 6yNo CTBOPEHO collianbHe nignpu-
eMHMUTBO «ENJi — Light and shadow» — cTyaia
Bi3ya/lbHOMo KOHTEHTY», aKe 3abesnedye Wmn-
POKMI cnekTp $OTo- Ta Bigeonocnyr. YacTuHa
NPWBYTKIB Mae Ha NIOTPUMKY YKIHOK Y CKAaaHMX
ob6CTaBMHax, 30KpeMa TUx, aKi nepebyBatoTb
y KpnzoBoMy LeHTpi. BianoBigHy iHiLiaTMBY
peanisye IO «Jlira couianbHO BiAMOBIAaNbHMX
YKIHOK» Yy MapTHepPCTBiI 3 XepPCOHCbKOK MiCb-
KO pafoto, ympaBniHHAM coLlianbHOI MOAiTH-
KW, MICbKMM LLEHTPOM Yy CcrpaBax CiM'i, oiten Ta
Mosiodi, MiCbKMM GOHAOM MIATPUMKM Aionpw-
EMHUUTBA, NPUTYNTIKOM 19 MOCTPaXKaanmx Bia
JOMaLHbOIO HAaCUIbCTBA MICbKOIO LLEHTPY VY
crpaBax ciM'i, 4iTen Ta Monoai.

3HakoBoOt noaieto Anga Bciei obnacTi cTtano
3anpoBamkeHHa y 2018 poLii rpoMaacbkoro 6io-
JPKETY B XEPCOHI, AKMI 0O TOro Yacy 3anumiiaBcs
OCTaHHIM 3 06NaCHUX LEeHTPIB, Ae He NMpaLoBaB

LLe MexaHi3M y4acTi. 3amopyKoto yCrixy y npwi-
MHATTI TAKOro CYyCMiNTIbHO Ba)XMBOTO PilleHHS
CTana afBoOKalliHa KaMmnaHig, NpoBeaeHa Wu-
POKMM KonoM Micuemx OIC.

OCTaHHIMU pOKaMM Ha XePCOHLLMHI 3pocTae
KiNMbKICTb MOMITHMX FPOMaACbKMX MOTOQIKHMX
iHiLiaTMB. Hanpuknag, y XepcoHi Hapa3si Bigody-
BAETbCA CTBOPEHHS Ta 0bMalLTyBaHHA MepLIoro
MOOAIKHOIO MpocTopy «Freedom Space».

BapTo 3ayBaXkKUTW | 3pOCTaHHS KiTbKOCTI CyC-
MiIbHO BaXXIMBMX Ta ACKPaABMX MPOEKTIB MOMoA),
AKi BTIMOIOTbCA MO3a MexxamMu 06/1acHOro LieH-
Tpy. Hanpuknag, MonogixkHu1m LueHTp CKaooB-
cbKa «[iM CBITAUX igen», y BUTOKIB AKOI0O CTOSA-
na micuea O «Monofi-iHiuiaTnBHI». BiH cTaB
yAoBneHrM MicLeM akTUBHOI | TBOPYOI Moo
CkagoBCcbka And go3sinng, oOMiHy ineamm, Has-
YaHHSE Ta NPOCBITHMUTBA. MONOOKHI LEHTPW i
MPOCTOPW TaKoX Bynn YyTBOPEHI B MOKaNbHMX
rpoMagax XepCoHWMHM — y4aCHMKax nporpa-
M DOBRE.

OCHOBHI BUKJTUKU B PO3BUTKY
TA AI9N1bHOCTI OIC

Cepefl OCHOBHUX BUKIUKIB, AKi CTOATb Nepen
OlC, ix MpeacTaBHUKKM HaW4dacTille Ha3nBatoTb
Hpak pecypciB: GiHAHCOBMX, KAOPOBUX, MaTepi-
ANbHO-TEXHIYHKMX. CKNagHICTb MOBHOLIHHO 3a-
MMaTUCA MPOMaAChKOIO AiANbHICTIO BUK/TIOUYHO
Ha BOTOHTEPCbKMX 3acadax, BIACYTHICTb MPUMI-
LIeHHA Ona odicy, HecTada YneHiB KoMaHau (B
OPraHi3aLLigax HeBEMMKUX MPoOMa 1acTo Le nuLle
2-3 ntoAnHW) — Ui Ta NodibHi dakTopu Heratue-
HO BMMBatOTb Ha epeKTMBHICTb OIC.

BiocyTHICTb MiOTPUMKKM (@ 4acTo | MpOCTOo
HOpPMaIbHOI KOMYHiKaLlii) 3 60Ky MicLeBoi Blagu
TaKOXX CTa€ NePEeLKOOOK Ha LWNAXY 00 PO3BUT-
Ky OpraHisaLiv «TpeTboro cekTopy». Y 6araTtbox
BMMaakax, 0cCobnMBO Y HEBEMMKMX HAaCENEHUX
NYyHKTax, Take irHopysaHHa OIC 3 6oky noca-
OOBLIB MOACHIOETLCA TUM, LLIO BOHW BOaYatoThb
Yy MiCLIEBMX MPOMAAChKMX Aigdax peanbHux abo
NOTEHLUIMHMX NigepiB rpomMaau, a BignoBigHo —
CBOIX KOHKYPEHTIB. [HLWKMM aCcMeKToOM LibOoro Bu-
KIMKY € HeePEeKTMBHE BUKOPWCTaHHA OpraHamMu
MiCLIEBOIO CaMOBPAQYBaHHA KOMYHalbHMX Oy-
aieenb abo NpuMilleHsb. Lle MalHo YacTto npoaa-
€Tbcs abo 34a€TbCA B OpeHay 33419 OTPUMaHHS
BMIFOAM 3aMiCTb TOrO, OO BUKOPUCTOBYBATMCS
Ona 3rypTyBaHHSG rpomagu, niatpumkm OIC,
CTBOPEHHA NyBAIYHMX MPOCTORIB 419 A03BINAg,
CMINKYBaHHA | KyJI5TYPHOIO PO3BUTKY MPOMAOsAH.

HeHanexxHunwm ctaH cniBnpaui OIC i3 opra-
HaMM BNagu MICTUTbCA Y MePEeNiKy BUKAMKIB.
e nopiBHAHO HelwloaaBHO (2018 pik) TpeTuHa
rpoMaachbkmx o6'eqHaHb XepcoHa oLiHoBana pi-
BeHb TaKoi B3aeMofii 9K MPOTUCTOAHHS. 3a3Ha-

YeHa CUTyalid TICHO MEPETUHAETLCA 3 IHLLOK
npobnemMoto: HMU3bKWM piBeHb BItodeHocTi OIC
Yy MpoLec po3p0obKM YMPaBiHCbKMX PilleHb, Y
ix Ny6nivyHe obroBopeHHa. 3 ogHoro 6oky, Le
CrpUYMHeHo HebaykaHHAM OpraHis BNaau 3any-
YaTV MPOMaAChKICTb OO0 CAiBMPaLL, a 3 IHWOro —
HegoCTaTHIM GaxoBUM piBHEM MpPeACTaBHMKIB
OIC. KpiM Toro, OCUTb PO3MOBCIOXKEHWM HEra-
TVBHUM ABULLEM Y CiIJIbCbKUX HAaCeNeHMX MyHK-
Tax CTanu BUMaOKM 3POWEHHSA MPOMaACbKMX
OopraHi3auin 3 opraHamMu MiCLLEBOTrO CaMOBPRSA-
OyBaHHSA 3aMiCTb PO3MOAINY iX MOBHOBAXEHb.

LLle ogHWM acneKkToM, aKM MPM3BOAVTL A0
3polleHHa nokanbHmx OIC i3 BNagoto, € 6pak
ny6niYyHOCTI, MiA3BITHOCTI, HaNEXXHOro ypsaay-
BaHHS, AKe He 3ab6e3MeuytoTb CaMi K NPOMaAChKi
opraHizauii. Jlnwe HeBenmKa ix YacTka onpu-
NIOAHIOE MPOTOKOM YXBaNleHHSA pPillleHb, 3BITU
Mpo OTPMMaHI KOWTW Ta 3BiTW MPO OidbHICTb.
MNepeBaykHa BiNblWICTb OpraHizalin He MatoTb
i He 3aCTOCOBYIOTb MOMITUKKM Ta Mpouenypu di-
HaHCOBOIro MeHemKMeHTY, aKi 6 peryntoBanm
NoOPAOOK OTPUMaHHA KOLWTIB, CMMPatoYMChb Ha
AHTUKOPYMUIMHI IHCTRYMEHTM.

Cutyauia y nokanbHmx OI'C 3Ha4HO Noripwm-
flacbk Yepe3 NnaHaeMito kopoHaBgipycy COVID-19.
PecypcHa 6a3a opraHisauin we 6inblle 3By3U-
nacb (CKNagHo 34iMCHIOBATK 3BUYHI odnanHo-
Bi 3axoOM, HEMOXXJ/TMBO YyTPMMaATK MepcoHarn,
onnadvyBaTy opeHay odiciB). 3arocTpmiack Npo-
6nemMa UMPPoBOi CMPOMOXKHOCTI (Bpak 3HaHb i
HaBMYOK LOAO POOOTU OHMMAMH, CydacHWX iH-
DOPMaLLiMHMX TEXHOMOTrIN | BebpecypciB; MiHi-
MallbHMI OOCTYMN OO NPOrpaM Ta OHNaUH-NNaT-
dopM, aKi € MNaTHUMM).

IHWa NpobnemMa — HU3bKUM pPiBEeHb BPAOY-
BaHHA Ta omepauinHoro MmeHemxkmeHTy OIC
B YMOBax OHMNaMH. Takoy 3Ha4YHO 36inbLUMBCA
PO3PUB Yy OOCTYNMi 0o TexHonorin Mmixk OIC, wo
MPaLIOIOTb Y BEIUKMX MICTax, Ta OpraHisauiax i3
Manux rpomag.

Ha XepCoHLWMHI crnocTepiraeTbca HepiBHO-
MipHa FPOMaACbKa aKTUBHICTb, HU3bKa IHCTU-
TYLiMHa CNPOMOXHICTb PI3HOMAHITHUX opra-
Hi3auiM rpoMagaHCbKOro CyCninbCTBa, OCUTb
dopmManizoBaHMIM Niaxiay BUKOPUCTaHHI Pi3HO-
MaHITHMX GOPM 3anydeHHs NPOMaaCbKOCTI A0
PopMyBaHHA Ta BMPOBaOYXKEHHS MICLEBOI MONi-
TVIKW, BUPILWEHHS MUTaHb MICLLEBOTO 3HAYEHHS4.

OKpiM TOro, CNoCTePIraeTbcsa AOCUTb HU3b-
Ka obi3HaHICcTb cepen HaceneHHa obnacTi Npo
MEXaHiI3MW peanisauii CBOro npaea Ha y4acTb
B YMpaBaiHHI OepXXaBHUMM CrpaBaMu Ta BUPI-
WEHHSA MUTaHb MICLEBOro 3Ha4YeHHa. [1o icHy-
FOUMX MPAaKTUK y4acTi MPOMaacbKOCTi y GopMy-
BaHHI Ta peanisauii gep»xaBHOI, perioHanbHoi
Ta MicLLeBOi MOMITUKKM CMOCTEPIraETbCA 3HAYHA

HegoBipa. PiBeHb rpoMagaHCbKOI KyabTypU Ta
KYNbTYPW Y4acCTi FPOMaaCbKOCTI Yepes pisHoMa-
HITHI dopMKM MiCLLEBOI AEMOKPATIi 3anMLLA0TbLCA
Ha OOBOMI HM3bKOMY PIBHI.

AKTYanbHVUMUM BUKAMKaMKW ON9 FrOOMagsaH-
CbKOTO CYCMiNbCTBa XEPCOHLWMHM € TaKOX
3arposun 3 6oky Pocincbkoi @enepauii, aki
BTINIOIOTbCH Yepes ge3iHdopMalito nponaraH-
ONCTCbKKMX Mefia, Oii areHTiB BNAMBY, TUCK Ha
MNPOYKPaiHCbKMX aKTMBICTIB (Hamnag nceBooak-
TmBicTa Knpuna CTpeMOyCOBa Ha »XypHasicTa
OHNanH-raszeTn «Bropy» OMuUTpa barHeHka y
2020 poli; BGUBCTBO KaTepuHM MaHa310kK, B.O. Ke-
PIBHMKa CMpaBaMy BUKOHaBYOro KOMITETY Xep-
COHCbKOI MiCbKpaau, pagHumLi Mepa XepcoHa).

B3AEMOIH OIC I3 MICLLEBUMU
OPrAHAMW OEPXXABHOI BlAOU
TA CAMOBPAOYBAHHSA

Cepeqn ycniwHMx kemciB cnisnpadi ONC i3
MiCLLEBOO BTalOK MOXHa BUOKPEMUTIK CTBO-
peHHa y XepcoHi Kpn3oBoro ueHTpy. CTMMy/IoM
Ta pYLUIEM 3aMpoOBaayKeHHA Takoi B3aeMog,i byna
rpoMagcbka KaMmaHia «XepcoH — TepuTopis,
BiNbHa Bi4 HAaCWMIbCTBaA». [1POOOBXKEHHAM L€l
iHILiaTMBW CTaB MPOEKT «I1poTnaia reHaepHo
3YMOBJ/TEHOMY HACU/bCTBY YEPE3 CTBOPEHHS
Kpn30oBOro LeHTpy A9 MOCTpaXaanuvx Bif, Oo-
MallHbOro HaCUIbCTBa», peanizoBaHunm y 2019—
2020 pokax [O «/Jlira couianbHO BignoBiOanbHMX
YKIHOK». [apTHEpPaMM BUCTYMUIUN XepCOHCbKa
MiCbKpaga i XepCOHCbKMIM MICbKUW LEHTP Y
cnpaBax aiten, ciM'i Ta monoai. 3a 4Yac peanila-
LLii MpoeKTy ByNo 0peHa0BaHO ABOMOBEPXOBUIN
OyaMHOK, y AKOMY po3modaB poboTy Lentep anga
MOCTPaXkaanvx Bifl AOMallHbOrO HAaCWNbCTBA.
Kpim Toro, npeacraBHWKK BNaaw MiarotyBanm
MPOEKTW PilieHb cecii MiCbKpaaun Npo HagaHHA
MOKMHYTUX MPUMILLEHb A9 CTBOpeHHA Kpun3o-
BOro ueHTpy. ChilbHO 3 MiCbKOK BNaaoko 6yno
PO3P06IEHO ANTFOPUTM EKCTPEHOIO pearyBaHHs
M opraHisauii gonomorn. Ha 6a3i XepCoHCbKOro
MiICbKOIro LeHTPY couianbHMX cny>k6 gna cim',
OiTer Ta Monoai BigkpuTo [eHHWM UeHTp i3 Nu-
TaHb NPOTUAIT AOMALIHBLOMY HAaCKUbCTBY.

[HW WM NPUMKIaOOM YCNiLHOI criBMpaLi BNa-
OV 3 TPOMAACHKICTIO CTaNio CTBOPEHHA XePCOH-
CbKOIO MICBKOIo LIeHTP 06/1iky 6e300MHUX 0Ci6
Ha 6a3i obnacHoro 6narofinHoro poHay «MaH-
rycT». BiH mepeMir y KOHKypcCi Ha oTpMMaHH4
KOLUTIB MiCbKOro GtoaykeTy AN 34iMCHEeHHA 3a-
X0[iB, PO3pPobneHnx ob'eqHaHHAMK rPOMaasH,
NiANPUEMCTBaAMMK, YCTaHOBAMM, OpraHi3aLiaMmm
HenepXXaBHOI GOPMUK BMACHOCTI Ta CNPSIMOBa-
HUX Ha coLlianbHWIM 3aXMCT 6€300MHMX OCib.

Y CKaOoOBCbKy MpPaLkeE KOM'IOHITI-LUEHTP
«BamT-xayc», Ak CTBOPUIK 33 MIATPUMKM MiXK-
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HapoaHWx agoHopiB. Le Micue, ae MmoxxHa OfC
MPOBOAATbL PIi3HI 3axoamn. Ha uen ueHTp CrkagoB-
CbKa MiCbKa paga BUaINge KowTu (22 TUC. FpH) Ha
KOMYHalbHI MOCAYrU. IHWi BUTPATM KOMMEHCY-
IOTbCSA 3@ PaxXyHOK BHECKIB KMIEHTIB.

Y XepCoHCBKiM 06M1acTi TaKoXK HaKoMmMuyeHo
3HAYHUI OOCBIO B3aEMOAII MiCLUEBOI BMaau 3
OlC yepe3 KoHCYNBTaTMBHO-OoPaA4Yi opraHu. 9k
npwvKkiag, MOXXHa HaBeCTW yyacTb [poOMadCbKOi
pagn Npuv XepCOHCbKOMY MICbKOMY TOMOBI Y
po3pobui Hosoro CTaTyTy rpoMagmn Ta CtpaTerii
PO3BUTKY XepPCOHa, iHILitOBaHHA MpoBeaeHHd
BiAMOBIOAHWX MPOMAACbKMX ClyxaHb y 2020-2021
poKax. Y uen e nepion y M. fona MNMpucTtaHb 3
iHiLiaTMBM BO «DoHAa rpomMaaw Micta fona Mpwu-
cTaHb «CBATa Onbra» Oyno CTBOPEHO ChiNbHY
poboyy rpyny, po3pobneHo Ta yxBaneHo npo-
rpamMy CrpUAaHHA PO3BUTKY MPOMaOdAHCBKOro
cycninbcTBa [oNMoNPUCTaHCbKOI MiCbKOI TEPUTO-
pianbHOi rpoMagn Ha 2021-2025 pokun. Ha pea-
nizauito NporpamMm BMAINEHO KOLWTW MiCLLEBOrO
OrogyKeTy.

PasoM 3 TUM, y npoueci popMyBaHHA Ta 3a-
H6e3neyeHHa OiabHOCTI MONMOAIKHMX pag, IHLLIMX
KOHCYNbTaTUBHO-A0PaAYMX OPraHiB 4acTo 3a-
NMLIAETBCA BUKITMKOM HEOBi3HaHICTb MiCcLLeBMX
OpraHiB BMagn y NMTaHHAX B3aEMOAIi 3 rpomMag-
CbKICTIO, iX HEMOTOBHICTb 260 HebGaXkaHHA MoYyTH
roflIoC MOMOMI Ta FPOMaAn 3aranom, Tpanam-
ca Ccnpoby MepeTBoptoBaTM MOMOAKHI paan B
«KY1B5TMACOBWM CEKTOP» CiNTbCbKOI paaw.

B3AeEMOIF Orc 13 MICUEBUM BIBHECOM

MixKcekTopanbHa cniBnpaua opraHiB gep-
YKaBHOI Blafu, MiCLEBOIro CaMoOBpPAAYyBaHHA,
GizHecy Ta opraHi3auin rpoMagaHCbKOro cy-
CMiNbCTBa Ha PIBHOMPAaBHMX 3acaflax Ta 3 ypaxy-
BaHHSAM CMPOMOXHOCTEM, POSI Ta MPU3HaYeEHHS
KOXKHOTO i3 MapTHEPIB 3HAaXOOMUTbCH B MPOLECI
PO3BUWTKY. HaaBHI MO3UTUBHI NMpUKIaan Takoi
CrniBMpaLli CKOpIiLLe 3aCBiaYytoThb iX BUHATKOBICTb,
HiXK CTany NpaKTUKY.

3HauHa KinbkicTb OI'C BKasye Ha bpak KOMy-
HikaLii Ta B3aeMopii 3 6isHecoM. Pa3oM 3 TUM,
ON19 HaNaroyXeHHs Takoi ChiBMpaLi «TPETbOMY
CeKTopy» BaXXTMBO YCBIAOMUTW NOTIKY OigbHO-
CTi NIANPWEMLIB | MIANPUEMCTB, 3PO3YMITH iX
Lifi, iHTepecK Ta MoTMBaUito. Lle BOCTOPOHHIM
npouec: 6izHecy, AKMIM NparHe cTaT¥ couianbHO
BiAMOBIOaNbHUM, TAKOX HEOOXIOHO 3PO3yMIiTK
0CcoBNMBOCTI PyHKLiOHYBaHHA OIC, noTpebu ix
LLISTbOBUX FPYM.

OCTaHHIMU POKaMM 3HaKOBMM OB'EKTOM He
TiNbKM ONa XepcoHa, ane M BCiei XepCOHCbKOI
obnacTi ctae Urban CAD — rpomMaacbkuii npo-
CTip KpeaTUBHOCTI, MUCTELTBA | PO3BUTKY. IHI-
LLIaTOPOM MOro CTBOPEHHA CTana Micuesa O

«BizHec-acouialig «Muy — xepcoHLi», aka ob'en-
HY€E coLiaNbHO BiAMOBIAANbHUX NIOANPUEMLLIB.
Y 2016-2017 poKax WNaxoM KpaydiHBeCTUHIY
BOHa 3any4uMnia KaniTan Bifg KibKOX MIKPOIH-
BECTOpIB, MepPeTBOPUBLLM KONULIHI BUPOOHKYI
nnoLli KombamHoBOro 3aBoay Ha BilbHWUM Maw-
OaHYMK 09 TBOPYMX Ta aKTMBHMX ntogent. Y 2017
poui Urban CAD oTpMMaB MiXXHapoaHy NpeMito
«Small BIZ Awards» y HoMiHaLii «Kpalle coLli-
anbHE NIANPUEMCTBOY.

[HLMM MPWKIaO0M MNOEAHAHHSA 3yCUIb Oi3He-
Cy, aKTUBICTIB | MUTLIB € 6araTodyHKLiOHaNbH M
ApT-npocTip Freedom y XepcoHi. ¥ noro ckna-
O — ranepesd, MarasamH-mMancTepHd, Kade, MicLie
019 NpoBeaeHHa Mpe3eHTalin, OiNoBUX Nepero-
BOPIB Ta CyCnifibHMX aKTUBHOCTEN. 30KpeMma, Ha
6a3i ApT-npocTtopy nNpautoe HUB lNpoMaacbKoi
nnaThopmMm XepcoHa ONa NPOBedeHHA PI3HOM-
NTAaHOBUX 3aX0MiB, FOTYETbCH A0 BiAKPUTTA Bebi-
HapHa KiMHaTa.

3acnyroBye Ha yBary OianbHIiCTb MicueBoro
napTHepCcTBa 3aMHATOCTI (MIM3) y XepcoHi, 4o
CKMaay AKoro yBiMLWAKM 14 napTHEPIB — MICbKMI
LLleHTP 3aWHATOCTI, AeMapTaMeHTU MICbKOI paaw,
OlC, poboToaasLi, BizHeC-CTRPYKTYPW, 3aknagmn
MNPOPTEXHIYHOI OCBITW. Po3mo4daTta HM1M y 2019
poLi poboTa 30CepemykeHa Ha PO3BUTKY Mianpu-
EMHMLUTBA, Oi3Hec-igen, 0onomMosi 6e3pobiTHUM,
NigTEVIMUI PVHKY Mpaui y chepi Typr3my Ta ro-
TeNbHO-PECTOPaHHOro Gi3Hecy.

B3aemMoaida opraHisauiv «TPETbOro CEKTOPY»
Ta Bi3Hecy BioOyBacTbCca He NMLLe B MicTax, ane
Ha TepPUTOPIi CENULLIHMX | CINbCbKMX pad, Hanpw-
knag, y 2018 poui 3 iHiuiatmem O «BigokpeMm-
NeHUM Niapo3ain «4annmHcbKa nira couianbHMX
MPaLUiBHUKIB YKPaiHM» y ABOX TOPTIBENbHMX TOY-
Kax cMT YannvHka 6ynum BCTaHOBMEHi colianb-
Hi MOMMYKM, L0 DYHKLIOHYIOTb 3@ MPUHLMMAOM
«Maew — pan, noTpebyell — Bi3bMU!» 3aBOAKM
HVM MOXKHa MOOINUTUCA MPOAYKTaMUM XapyyBaH-
HA 3 TUMW, KOMY BOHW BKpal noTpibHi. [ig vac
BTINeHHS UI€i igei mpoBenoca gonaTty TpY4HOLL.
Haneko He BCi MignpueEMLL, 00 GKMX 3BepTanmca
NpencTtaBHMLI opraHisauii, noroannmcsa B3aTun
Y4YacTb B akLii, 6arato xTo He BipWB Y ii KOPUCTb
Ta ePeEKTUBHICTb. Ale 3roooM OO0My4YUTMCa Ao
BTIMEHHSA L€l CyCcniNbHO BaXXNMBOI iHiLiaTVBK,
9Ka peani3yeTbcsa O0CI, BUPIWWAW M iHLWI Mara-
3MHW B rpoMagi.

MNOTPEBU OIC Y PETIOHI

MicueBmM OIC HeobXiAHO MOCUNMUTU CBOID
CMPOMOXKHICTb OA4Pa3Y Y KiNTbKOX MPIoPUTETHMX
HanpaMKax. [No-nepLue, 3MiLHUTK BNacHy opra-
Hi3aLiMHY CTRYKTYPRY Ta HanaroguTy HanexHe
BpsayBaHHs. Mo-apyre, 3a6e3neuntn GiHaHCoBY
CTIMKICTb | HE3anexHicTb. MNo-TpeTe, BiNbll aKTVB-

HO A0My4aTMCa 00 PO3POOKM YNPaBAiIHCLKIMX Pi-
LWEeHb, HaNaro4yXkyBaTK BiAMNOBIAHY KOMYHIKaLLito
Ta B3a€EMOLAI0 3 OpraHaMu BAaau, NocTinmHO Nia-
BULLYOYM MPW LLbOMY PiBEHb BIaCHOI eKCnepT-
HOCTI. A TaKOY aKTMBI3yBaTK POBOTY 3i CBOIMM
LITBOBUMM FPYMaMU, PO3BUMBAIOUM MAPTHEPCTBO
3 iHWuMKM OTC.

Y xoai gocnigykeHHa 6yno nposegeHo ¢o-
Kyc-rpynm 3 OIC XepcoHcbkoi 0b61acTi Ana Toro,
wo6 3'acyBaTth NoTpebn B opraHizalinHoOMYy
PO3BUTKY, @ TAKOX Mig Yac BeGonnTyBaHHA pec-
MOHOEHTWM Manu BIAMOBICTM MPO aKTyanbHOCTI
OpraHi3aLiMHOro PO3BUTKY Ta AKi MPaHTOBI MPO-
rpamMu cnig, 3pobUTU NPICPUTETHUMK Nepen A0-
HOPCbKO CMiTbHOTOLO.

Binbwictb onutaHmnx OIC yCBiOAOMIOE BaXK-
NMBICTb OPraHi3aLiMHOro PO3BUTKY | BUC/TOBKOE
noTpeby y npodecinHOMy HaBYaHHI CBOIX Mpa-
LiBHUKIB Ta akTuBIicTiB. OgHak 6arato opraHi-
3aUiv Big4yBatoTb TRYOHOLL caMe Y CUCTEMHIM
POBOTI 3 MUTAHHAMM OPrPO3BUTKY. BOHM 3a11-
WAOTbCA BTOPUHHVMM, AKLLO Ha HUX BUCTa4aE
yacy Nicng 3aiMCHEHHS MPOrpPaMHOI OigbHOCTI.

Mig Yac okyc-rpyn Ta MmUOUHHMX iHTEPB'to
YYACHUKU/LI Ha MUTaHHEG Npo NoTpebu B opra-
Hi3aLiMHOMY PO3BUTKY Ginblle 3ragyBanu npo
npobnemu, aki € B ixHix OIC. MoyxxeMo BULINNTU
Taki rpynu npobnem Ta notpeb, aki 03ByYyBa-
NNCb eKkcrnepTaMmn/kaMmn Ta npeacrtasHuKamm/
uamm OIc:

o [1POEKTHUN MEeHeO)KMEHT Ta yNnpaBiHHA
diHaHCaMKM € TOM-HaNPAMKaMK, 38 AKUMU
OIC nparHyTb MoKpallyBaTW PiBEHb KOM-
MeTEeHTHOCTI.

»  HanaromeHHa ePeKTUBHOI KOMYHIKaLii
BCepeaAnHi opraHisauii; KOMyHiKaLuia 3 ui-
NbOBMMUM TpynaMu, 3i CrifibHOTaMM B Mpo-

Mafi, KOMYyHiKaliga 3 BNagoto.

« Tpyna npobnem/motpe6, Mos'a3aHmx i3 He-
CTauero NIOOCHKOro pecypcy B opraHisadii,
NpodinbHMX GaxiBLIB i iXx HaBYaHHA. TaKoxK
FOCTPO CTOITb MUTAHHS BUrOPaHHA Nigepis/
POK Ta uneHiB koMmaHg OC. 3okpeMa TuX,
XTO aKTMBHO 3a/ly4daeTbCqd A0 NPOrpamMHoi
OianbHOCTI.

e 3aranbHa NigTEPUMKa IHCTUTYLIMHOT Ta aa-
MIHICTPATUMBHO-TEXHIYHOI CMPOMOXHOCTI.
MOXKNMBICTb YTPUMYBATM MaTepianbHO-TEX-
HiuHy 6a3y, aka NoTpibHa oNa 30iMCHeHHA
NpPOorpamMHoi A4igNbHOCTI.

o [locuneHHsa uMdpPOBOI CMPOMOXKHOCTI Ta
OOCTYyn A0 undpoBmx TexHonorin OIC.

Mig yac okyc-rpyn Ta MUOUHHKX IHTEPB'Io
YYACHUKM ¥ yYaCHULI OpieHTyBanmca Ginblue
Ha CBi OOCBIA POBOTU 3 MiIXKHAPOOHMMM MPO-
rpaMamm Ta foHopamu. Habarato MeHLle opra-
Hi3aLii roBopuUny Npo crnienpauto 3 6GisHecoMm,
MOX/TMBOCTI PO3BMBATW CollianbHe NiIANPUEM-
HWLUTBO, MOXKMBICTb HaAaBaTW MAaTHI MOCYMK,
peanizoByBaTV KpayadaHOMHIoBI KaMnaHii 4m
OTPVIMYBaTK diHAHCYBaHHSA 3 MiCLIEBOro Bioayke-
Ty. ToMy Ug notpeba — poboTa 3 PO3LLUMNPEHHS
pecypcHoi 6a3n OIC — € Tak CaMO aKTyasbHOLo.

Takoxx ona OIC akTyanbHUMKM 3a5MLLIAI0TbCA
BCi TPW CKM1agoBi OpraHizauimHOro po3BUTKY:
30aTHICTb opraHizauii icHyBaTu (diHaHCOBUIM
MeHEeMKMEHT, YMpaBniHHA MaTepianbHUMKM Ta
HemMaTepianbHUM pecypcamMy TOLLO), 30aTHICTb
opraHizauii 4iatn (MPOEKTHUMN MeHeOXXMeHT),
30aTHICTb opraHizaLii B3aeMogiatn (edeKTmBHa
KOMYHIiKallig, B3aEMOAIA 3 OpraHaMm Aep»aBHOI
BMagu Ta MiCLUEBOro CaMoBRAAYBaHHA i T. iH.).

OCHOBHI BIOOMOCTI NPO CEKTOP OIC HA XMEJIbHUY4YUHI

3rigHo 3 gaHnMm [epykaBHOI cny>x6u cTaTmc-
TUKKM, CTAHOM Ha 1 ciyHa 2021 poky opraHisauii
roOMafgsaHCBbKOIO CyCMiNbCTBa Y XMENMbHMLbKIN
obnacTi NpeAcTaBeHi y TakMX opraHisaL,in-
HO-MpPaBOBMX GOPMaXx Ta KiSTbKOCTI: MPoMaaChki
opraHizauii — 2239; rpomMafcbKi crinku — 28; pe-

NirinKi opraxisauii — 1451 npodcninku, ob'en-
HaHHA NpodCninoK — 934; TBOPYI CAINKW (iHLWI
npodecinHi opraHisauii Ta o6'egHaHHa) — 13;

6narofiviHi opradizauii — 373; o6'egHaHH4A cnis-

BNAaCHUKIB 6araTokBapTUPHUX ByanHKIB — 952;

OpraHm camMoopraHi3auii HaceneHHa — 1o.
BapTo 3BEPHYTU yBary Ha Te, WO Y XMeNb-

HULbKIM obnacTi 3apeecTpoBaHo 52 rpomMag-
CbKMX 00'eAHaHHA HaLioHaNbHUMX MEHLWWH, 3
AKMxX ofHe azepbagyKaHCbKe, OBa BipMEHChKMX,
OoflHe rPY3MHCbKe, AECATb EBPENCHKMX, HOTUPU
HiMeLbKWMX, ABaAUATbL WICTb MOMbCbKUX, YOTUPU
POCINCbKMX, OOQHE YIrOPCbhbKe, OfHEe Ye4YeHCbKe Ta
OBa 6araToHaLioHanbHMX. HaMbinbw akTUBHM-
MU cepen NpencrtaBHUKIB rPOMaAChbKUMX opra-
Hi3alUiv HauUioHaNbHUX MeHLWMH € XMeNbHULbKa
obnacHa eBpemcbka obUMHa, XMeNnbHULbKIK
obnacHu ocepenok CninkK nonakis YkpaiHu,
XMenbHULUbKa obnacHa cninka BipMeHCbKOI
HaLIOHanbHOI KyNbTYpPU «ApapaT». [NepeBarkHa
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6inbwictb O HalioHaNbHWX MeHLWMH 0baacTi
3aMMaETbca 61arofinHo OianbHICTIO Ta Npw
CBOIX OpraHisaLigx CTBOpoOTb bnarofdinHi ¢po-
HOMN.

Hanbinbw aktneHi OIC OitoTb B 06/1aCHOMY
LleHTPi Ta MicTax 061acHOro, PaloHHOro 3Ha-
yeHHa — Kam'aHeub-lNoginbCcbkomy, HeETILLIMHI,
LLleneTiBLi, CTapOKOCTAHTMHOBI. Ha piBHI Cifb-
CbKUX TepuTopianbHMX rpomMa aitoTb Ti OIC, aKi
CTBOPEHI NpaLiBHMKaMM MICLLIEBOrO CaMOBPSA-
AyBaHHA 3 «METO OTPUMAHHA rpaHTIB» Ang
rpomMagu.

3Ha4Ha YacTuHa O He BMABNAE MedinHOI
aKTWMBHOCTI, @ CMPAMOBYE OiAMbHICTb Ha BY3b-
Ky ayOMTOpIto. 30KPEMa, B PErioHi OitoTb CMiNKM
BeTepaHiB ATO, cnifnkM BeTepaHiB AQraHicTaHy,
Cninkn nikBigaTopiB aBapii Ha YAEC, npode-
CiMHI acouiauii (MepeBi3HWKIB, NikapiB, Meagaro-
riB), TOBapWCTBa iHBaniaiB, cnabo3padymx ocio,
TOBAPUCTBA PenirimHoro cnpdamMyBaHHS, Halli-
OHaNbHO-KYNbTYPHI TOBapWCTBa (HaMbinbLl ak-
TUBHI NpPeaCcTaBHWKM MOMbCbKOI, EBPEMCHKOI Ta
BiPMEHCbKOI CMiNbHOTW), OpraHi3auii eKonoriy-
HOIMO CNPAMYBaHHSA.

Cepepn opraHizauin, 9Ki MOMITHI B MeiMHO-
MYy MPOCTOPI, MOXXHa BUAINUTK Taki: «feHOepHa
paga» (peanizauia reHOepPHOI NOAITUKK, mone-
peyKeHHS OMNCKPUMIHaUIL); «AreHuida ctanoro
PO3BUTKY «ACTap» (peanizauid pisHOMaHITHUX
MPOoEKTIB), «Monoab 3a Kpalle ManbyTHE» (Mpo-
BeOEeHHS MOMOOIKHMX 3axoaiB), «PDeHike» (iH-
dopMaLLiMHI 3axoan HaLioHaNbHO-MNATRIOTUYHO-
ro crnpamMyBaHHSA), XMenbHULbKMI MOMOAINKHUM
Kny6 pO3BUTKY (MOMOAIKHI 3aX0onuM, EKONOrUHI
iHiLiaTMBWM), «CTaPOKOCTAHTMHIB HEOAMOY»KNW»
(nokanbHi NPOeKTN Yy M. CTAapOKOCTAHTUHIB),
KamM'aHelb-lNoginbcbke TOBapUCTBO «[1pocBiTay
(MpoBeOeHHSA KyNMBTYPHUUBKMX Ta IHTENeKTyalb-
HMX 3axoaiB y KaMm'aHui-INoainbCbkoMy), «AcCoLi-
auiga topuncTiB M. Kam'aHelb-INoOinbCbknm» (3a-
XUCT MPaB MognHM).

BinblicTb oNMUTaHKMX BBaXKatoTb, LLLO Ki/TbKIiCTb
aKkTUBHUMX OIC 3aranbHO06MacHOro PiBHA Hapa-
XOBYETbCH «40 M'ATAECATU». [1p0oTe, Yepes norany
MOIHOOPMOBaHICTb PECMOHAEHTIB Ta HaceneHHsa
MPO AIFNbHICTb PI3HMX OpraHi3aLuiv akTUBHUMM
YacTo HaswmBatoTb Ti OIC, aki Hambinbl edpekx-
TMBHI caMe B iHOOPMaALIMHOMY KOMMOHEHTI
cBo€i poboTu. LLi opraHizauii 3ocepenyeHi Ta-
KOX MepPeBaXKHO Yy MiCTax, Xo4a € OKpeMi Npwu-
Knagu ycniwHmx OFC y CinbCbKKMX rpoMagax, ae
LLe MOoB'd3aHO mepenyciM i3 AignbHICTIO MicLie-
BOI BMlagW WOOO CTUMYIOBAHHSA MPOMaOCbKOI
AKTUBHOCTI.

CMPOMOXHICTb OIrc y PErIOHI
[ocuTb 6arato npencraBHukia OIC nig, yac

OMUTYBAHHSA 3a3HaYMIM, WO OOHIEIO 3 MPUYMH
«CTarHauji» Ta HM3bkoi akTBHOCTI OI'C € BiACyT-
HicTb dpiHaHcyBaHHA. Y XMenbHKLbKIV o6nacTi
diHaHcyBaHHAa OIC 3ab6e3MneyytoTb NepeBaykKHO
MicLeBi 6GnarofiMHuUKK Ta iHo3eMHi goHopW (75-
85%). O6Car ix NiaTPUMKM B yMOBax PiHaHCOBOI
KPW3UM CTRIMKO CKOPOYYETHCS, LLO 3aBaXKaE BU-
KOHaHHIO CTaTyTHWMX 3aBOaHb opraHizauin. Jlnwe
4aCTUHa MICLEBUX OPraHiB BMKOHaBYOI BMaam
diHaHcyoTb oKpeMi kaTeropii OI'C. Ha geprkaBHy
NiOTPUMKY MOXYTb CMOAIBAaTMCA BCEYKPATHCHKI
rpoManchbKi opraHisauii iHBanigie, Monoai Ta ai-
Ten, YopPHOBUNbLIB, TBOPYI CMiNKW, opraHizauii
HalUioOHaNbHWX MEHLLWH, CNOPTUBHI deaepalii.

HanuacTiwe npencraBHukm OFC roBopunm
came npo cTane diHaHcyBaHH4, gKe NoTpibHe
ana Tpueanoi poboTun. BapTo 3BepHYTH yBary
Ha Te, WO MiCLEeBE HaceNeHHsa He 3aBXaun Bia-
uyBae noTpeby y nigTpumui gianbHocTi OTC,
MNMolwnpeHa HeraTMBHa OyMKa LOO0 «MpoxXadiBy»
rpolen, «rpaHToXepiB». BogHo4ac 4OCUTb Mo-
TY>KHY | CTany NigTpUMKY MatoTb FPOMaAChKi Op-
raHi3auii, 9Ki 3aMMatoTbCa 3aXMCTOM TBaAPWH B
YKOPCTOKO MOBOYKEHHA (Hanpuknian, MO «LLnax
O0OOOMY»), 3aXVCTY MPaB OiTewn, MaTepiB Ta Naui-
eHTiB (MO «CBiTaHOK») Ta 6naroginHi doHaM, aKi
30MpatoTb KOLWTW Ha NiKyBaHHS.

Ha piBHi TI Ta XMenbHULbKOI obnacTi dak-
TUYHO HeMaE dieBMx Nporpam nigTpumkm OrC.
COVHUKY BUHATOK — obnacHi nporpamMu nig-
TpUMKK OIC coLuianbHOro cNpaMyBaHHS: opra-
Hi3aLii BeTepaHiB BiMHW, MOOEN 3 IHBaTIQHICTIO,
Mano3abesnedeHux, BOiHIB-apraHLiB.

Pa3zoM 3 T1M, GaraTo ONMTaHMX 3aHaYMNIN, Lo
He MatoTb BaXkaHHA OTPUMaTK diHaHCyBaHHS Bif,
OpraHiB MicLIEBOro caMoBpsaayBaHHA abo aep-
YKaBHWX OpraHiB Yepes ABi npudnHM: 1) Wob He
OyTU 3aNeXHUMMN Bif BNagu; 2) € Yimani TpyaHo-
Wiy crniBmpaui 3 opraHamMmu [lep>kaBHOI Ka3Ha-
Yencbkoi cny»bun YkpaiHu, cknagHa npouenypa
ModaHHSA 3BITHOCTI, HeMaEe Takmx daxiBuiB B OC,
aKi Mornu 6 3aMMaTrCb MUTaHHAMK GiHAHCOBOI
Ta ByxranTepCcbKoi 3BITHOCTI.

MpuMiweHHa gna ONC — okpema npobne-
Ma, fKa NoTpebye BUpILLeHHS. BinbLicTb (Male
80%) OIC XMenbHUYYMHW, 9Ki 3HaxoaaTbca y pa-
MOHHUX LieHTpax abo y rpoMagax, BKasytoTb Ha
npobnemy BiACYTHOCTI MPUMILLEHHA ang odicy.
TOMYy BMKOPUCTOBYIOTb ab0 MpMBaTHI NpUMI-
LIEHHA iX YneHiB, abo NpUMILLEHHS 3a MicleM
poBOTUN UNeHiB opraHizauii (HanyacTiwe ue
WKIbHI KNacK, CinbebKi 6ibnioTeky Y knyou).
Yce » geaki opraHizaLii nepebyBatoTb B MPUMI-
LeHHaX, HagaHwx y 6e3onnaTHe KOPUCTyBaHHS
OMC — ue opraHizalii, o 3abe3nedytoTb 3a-
XWCT Ta NPUTYOK ocobaMm, AKi MocTparkaanu Bif,
OOMallHbOro HAaCUNbCTBA, Ta AKi 3a6e3MneuytoThb

3axXMCT ManosabesneyeHumx i GaraTodiTHUX Ci-
Mel.

PecnoHOeHTU TakoXK BiA3Ha4YMNM HecTauvy
KBanidpikoBaHUX Kagpis Ana po6oTn opraHi-
3auii, Toai 9k ang 3any4dyeHHsa npodecivHoro
nepcoHany MoTpibHi KoWTW. HeMoXnrBo BU-
KOHYBaTW POOOTY AKICHO i MpodeCciMHO, AKLLO B
opraHizauii HeMae MigroToBAeHWx creLjianicTie
v il npodinbHin chepi. DaxisLo NOTpiIGHO oobpe
naaTUTK. TOXK 9KLLO opraHisaLii 3any4atoTb Xo-
POLWKMX CreLianicTiB B 9KOCTI eKcnepTiB nuLie
KOMWM MatoTb MPAHTOBI KOLWITK, TO Lie HEeraTMBHO
BM/IMBAE Ha IHCTUTYLIMHY CMPOMOXHICTb.

30KpeMa, pecnoHaeHTK BiA3Ha4atoTb NpPo-
6nemMy «BUFropaHHSA» YfieHiB opraHisauii ve-
pe3 6pak pecypciB i, BignoBigHO, HeCcUCTEMHE
3anydeHHd pecypciB OI'C, 3HMKHEHHS 3aMUTy Ha
MeBHi aKTMBHOCTI i3 YaCOM, HU3bKy 0BI3HAHICTb
HaceneHHa woao aignbHocTi OIC, HeNopyLUHI
3 6oky Bnagu Ta BisHecy MoNiTUYHI KOHGAIKTA,
6pak OCBITK Ta MOTMBALLIT CaMUMX aKTUBICTIB.

AK 3a3Hayac YacTMHa ONUTaHWX, Y XMefb-
HULbBKIM obnacTi 6nm3bko gecaty OIC, aki npa-
LLIOIOTb MOHAA, AeCATb POKIB. TOXX 6paK Mo3nTUB-
HUX MPUKNAOiB CUCTEMHOI POGOTY 3YMOBIIIOE |
BigMoBiAHe CTaBAEeHHS 00 MNPOMAaACbKOl Oignb-
HOCTI: 9K O CUTYaTUBHOI aKTUBHOCTI B paMKax
OKPEeMOro NpoekTy, abo ang BUKOPUCTaHHS Y
NONITUYHMX Linax. Bce ue anckpeamTye rpo-
Ma[CbKUM ceKTop i Mo36aBaae MOro YacTuHM
KagpOoBOro MoTeHLiany.

Ha XMenbHUYYMHI TaKOoXK € opraHi3auii, aKi
NpaLoTb Y PEerioHi i MalTb NO3UTUBHUN
iMigK, cTanun opraHizauiMHum po3BuTok. Ce-
pen Ha3BaHWX Y iIHTepPB'to Ta Nig Yac GoKyC-rpyn
OlC Big3HaYMNM «AreHLit0 EKOHOMIYHOIO PO3-
BUTKY «AcTap», O «[loginbcbKa MpaBoBa Aira,
O «CiTaHoOK», [O «feHoepHa paga», O «Mo-
noab 3a Kpalle ManbyTHe», O «poMaacbkum
yHiBepcuteT», O «byTu »iHkoto», O «EHepre-
TUYHUM KNacTep» TOLLO.

Y XMenbHULUbKI 061acTi icCHyE aekKinbka perio-
HaNbHMX HeDOPManNbHMX KOAMILIN, AKi HE € CTIN-
KUMUK 4 popManizoBaHMM (Koaniuia «1325»,
«OIC XMenbHUYYMHMY»). Takoxk OIC perioHy He
MatoTb OOCBIAY CMiflbHOI adBOKALLIMHOI KaMMaHii.

OCHOBHI YCIIXW1 OIC Y PETOHI
3A OCTAHHI 10 POKIB

foBopaum Npo ycnixm OFC B perioHi, BapTo
nepul 3a BCe 3BEPHYTK yBary Ha aKTMBI3aLito
MOJ0oMI Ta MOMOANKHMX PYXIiB. Tak, 3ano4YaTKoBa-
HO Po6OTY KOMyHanbHOI yCTaHOBU «Monoaix-
HWW LEeHTP», WO CTas1o MOLITOBXOM ANF PO3BUT-
KY MOMOAIKHMX iHILiaTVB. KOMyHanbHa ycTaHOBa
«MonogixHMM LeHTP» 3aCHOBaHa Ha KOMYHasb-
HiM BMACHOCTI TepuTopianbHOI rpoMagm XMenb-

HUMLbKOrO i MiANOPAAKOBYETLCA YMPABAIHHIO
Monoai Ta cnopTy XMenbHULBbKOI MiCbKpaau.
PoboTa LeHTpY Npwr3Bena Ao akTuUBIisaL|ii aianb-
HocTi O «Monoab 3a Kpalle ManbyTHEY, MPOEKT
«llkona ycniwHoi neni», «MonoaixkHa CToNMLS».

HdocuTb LikaBoto € aianbHicTb O «YcniwHa
Mosio4b HeTilMHax»: 3aBAAKM poboTi opraHisa-
Lii BOoanock o6'egHaTM MelKaHLiB rpoMaan ang
6narofinHUX iHiLiaTUB, y4acTi B CMOPTUBHYIX 3a-
X0[4ax, y4acTi B MPOLIECi yXBaNeHHS PilleHb.

BapTo TakoXK 3ragaTty Mpo Take A0CATHEHHS,
AK 3ano4daTkyBaHHA Dopymy OIC perioHy Ta
cninbHe 3BiTyBaHHA OIC mepen rpoMagaHamMu,
BNagoto Ta BisHecoM. Tak, Ha mo4daTtky 2020 poky
BioOyBCa Neplnn GopyM rpoMaasHCbKOro Cy-
cninbCcTBa XMenbHUUbKOI obnacTi «B3aemMomia
BMafM Ta rPOMaAdChbKOCTi». MeToto 3axoay 6yno
MNOKPALWMTM KOMYHIKaLLIO MK FpOMagCbKMM
CEeKTOPOM XMefbHULbKOI 0bnacTi 3a014 BUpI-
LIeHHA aKTyanbHKX NPobneM perioHy Ta Nocu-
NeHHa criBnpaLi BNagu i rpOMafaCcbKOro CeKTo-
Py.
17 rpyoHa 2020 poky Bigbysca 9-11 GopyMm
PO3BUTKY MOOMaOAHCHKOIO CyCMniNbCTBa «IMyHi-
TET 00 i3Iy, Lo € HanbinblLoo NNaTGoPMOLO
019 MiXKceKkTopanbHoro gianory, ooMiHy go-
CBIiOOM Ta HaB4YaHHA, 9ka 36Mpae noHag 2000
NPeAcTaBHWKIB MPOMaOAHCbKOrO CyCMifibCTBa,
OpraHiB Bnagu, Mefia, 6isHecy Ta MixxkHapoOHUX
napTHepIB.

HampukiHui 2017 poky O «[MNoainbcbKa npa-
BOBa fira» gonydumnaca 0o Mepexi xabiB Ta
po3MoYasia CBOK Oia/IbHICTb 9K perioHanbHMM
xab PO3BUTKY rPOMaAaHCbKOrO CyCMinbCcTBa.
MooMaachKim opraHisauii, dka 3amManacsa nepe-
OOBCIM MpaBO3aXxMCTOM, BOAOCA PO3LWUNPUTH
CMeKTP HaJaHHA NoCcNyr — BIATOAI aKTWBICTU Ta
topucTK «IoaiNnbCbKoi MPABOBOI Mirk» Aonoma-
ratoTb 3POCTaTU M IHLLIMM OpraHi3aLuiaMm, niatTpu-
MVYIOTb MOMOAIKHI IHILLIATVBM.

[JocunTb akTMBHO B perioHi npauytoe MO
«ACTAP» — BigKpWTa perioHanbHa nnatdopma
019 B3aEMoaii NpencTtaBHUKIB BNagu, 6isHecy,
OCBITW/HayKW, 3acobiB MacoBoi iHpopMaLlii, npa-
BOOXOPOHHWMX OPraHiB Ta IHCTUTYTIB rpoMaaaH-
CbKOIrO CyCMiIbCTBA, 419 AKUX MPUHUMMM CTano-
ro PO3BUTKY € QYHAAMEHTATbHVMM, @ MPOLLECU
aemMokpaTm3aLlii HeE3BOPOTHUMMU.

Barato Mo3nTUBHMX 3pYyLLUEHb 3@ OCTaHHI 10
poKiB Biobynoca y coepi gianbHocTi OIC, aki
3aMMatoTbCa MUTAHHAMM reHaepPHOI PIBHOCTI
Ta HegMCKpUMiHauii. Tak, MO «feHOoepHa paga»
CMPAMOBYE OiaNbHICTb Ha 3abe3neyeHHa PiBHKX
MpPaB Ta MOXMBOCTEW »KIHOK | HOMOBIKIB.

Ha XMenbHMYUMHI 3aMo4aTKOBaHO BPYYEH-
HA HanmepepoAHi OHa MaTepi npemii «Mama
POKY XMenbH1UY4YnHK-2019». [i opraHizaTtopom €



https://molod-sport.khm.gov.ua/%D0%BA%D0%BE%D0%BC%D1%83%D0%BD%D0%B0%D0%BB%D1%8C%D0%BD%D0%B0-%D1%83%D1%81%D1%82%D0%B0%D0%BD%D0%BE%D0%B2%D0%B0-%D0%BC%D0%BE%D0%BB%D0%BE%D0%B4%D1%96%D0%B6%D0%BD%D0%B8%D0%B9-%D1%86%D0%B5%D0%BD/
https://www.facebook.com/uspishnamolodnetishyna/
https://www.facebook.com/uspishnamolodnetishyna/
http://liga-podil.pp.ua/
http://liga-podil.pp.ua/
https://www.hubs.org.ua/
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rpoMafcbKa opraHizauia «byTu »iHKoto». Yyac-
HULUAMM Ta HOMIHAHTKaMM 3axoay CTanm MaTepi
XMenbHUYYMHWN. YCi BUPYYEHI 3a BXIOHWM KBUTOK
KOLLUTW CMPAMOBYIOTb Ha 6arodinHicTb.

OCHOBHI BUKJTUKAN B PO3BUTKY
TA AI9N1bHOCTI OI'C

3a cnoBamMu PeCcnoHAEHTIB, OAMH i3 OCHOBHMX
BUKIMKIB — L& BiACYTHICTb cTanoro ¢iHaHcy-
BaHHA Ta cUcTeMHOI NiaTpUMKM OIC 3 60Ky
OOoHopiIB, BNnagu, 6isHecy, rpoMaasaH. BigcyT-
HiCTb HAaBUYOK Yy MoLlyKy ¢iHaHCyBaHHA N4
CBoOE€i AianbHocCTI. GaraTo opraHizal,iv He MatoTb
pecypciB, NTPUMILLEHHS N9 34iMCHEHHA CBOEI
OiaNbHOCTI, 3abe3mneuytoTb MPOMaAChKy Ta 6na-
rodivHy AignbHICTb 3 BMACHOI KMLLEHI.

[oci HeMae koonepalii MiXK rpoOMaacbKUMK
opraHizauigMim perioHy, cnabka KOMyHiKauinHa
Ta agBoOKaLiMHa CMPOMOXHICTb HedopMarb-
HUX Koaniuin OIrC XMenbHUYYNHU. Bap'cpamu,
aKi goBogmTbca aonaTt ONC Ha WAaxy 4o Koone-
paLii, € BiOCyTHICTb YiTKOI MeTh ana ob'egHaHH4,
PO3BIXKHICTb Linel Ta MeTofiB poboTu opraHi-
3auin, Opak OoBipY, iICHYBaHHA ynepeoyweHoro
CTaB/1eHHa ofHe OO0 OAHOrO Ta Moain opraHila-
LI Ha «CBOIX» Ta «iHLWWX». A TaKoX Opak edek-
TUBHOMO MexaHi3My 0OMiHy moTpebamum ang
cniBrpaui Ta iHpopMyBaHHA oHe OgHOro, Bia-
CYTHICTb MOBHOI 6a31 KOHTAKTIB, 3aBaHTa)KeHIiCTb
OopraHizauiv cBOiMM MNpoOEKTaMIM Ta Bpak Yacy Ha
HalarodyXeHHs aKicHOI cniBmpalli, HecTada no-
3UTWUBHOIO OOCBIAY CRiBMPALL, PI3HMM PiBEHDb
O4YiKyBaHb 9KOCTI peani3zoBaHOro MPOEKTY Ta
PIBHSA 3aM1y4eHOCTI.

YuyacHMKM GOKyC-rpyn Ta iHTepPB'to 3a3Hava-
lOTb, O B CYCNiNbCTBI € AOCUTb HEOAHO3HAYHe
CAPUNHATTA FPOMaACbKUX aKTUBICTIB. bara-
TO XTO cnpunmMae OIC gk «MpoxadiB rpoLlen»,
«BOYKEBINbHMX aKTUBICTIB» ToLWO. MNpUimHamm
3a3HaYeHOro BMLLE ABMLIA € iICHYBaHHA BeNu-
KOIi KiTbKOCTI «0QHOOEHHWMX OpraHiszauimny, aKi
CTBOPEHI Mig oavH MNPOEKT, ANda BMOOPUMX Li-
nem; ncyBaHHa iMigyxy OIC okpeMunMy ocobami
YMUCHO Y¥ 3 MEBHUX MPUYNMH; HU3bKMIN PIBEHDb
opraHizauinvHoro po3suTky OIC, HEBMIHHSA Ha-
naroanTy 30BHILLHIO KOMYHIiKaLLito.

3HayHow npobnemMoto ana po3suTky OIC €
HU3bKa aKTUBHICTb FPOMaAsH Ta BiACyTHICTb
KaapiB. NpencraBHUMKKM nokanbHUx OIC Bia-
3Ha4Yanu i 3aranbHy «MaCMBHICTb HACENEHHA» Ta
«BiCyTHICTb 6a30BOi rPOMaaaHCbLKOI OCBITU B
Mosnofi Ta moaew CTaplloro Biky». [NopibHi BU-
Knkn ana OFC BU3HatOTh | MpeacTaBHUMKK BNa-
ou Ta 6i3Hecy. 3oKpeMa, NpeacTaBHUKKM Bagm
Bi3HaYatoTb «CNabky 3anydeHicTb NepeciuHmx
rpoMagaH 40 rPOMaaCchbKOro XUTTS». 3a CnoBa-
MW MpeacTaBHMKa Baam i3 CilbCbKOi rpoMaan,

0CcobIMBO rocTpo nNpobnemMa Nnocrae came Ha
ceni: «rpoMaasaHCcbKa akTMBHICTb — Lie BiAMOBI-
OanbHicTb, a ii nroam 6oatbcs. CamMe B CifibCbKUX
TI ug 60A3Hb BiAMNOBIAANBHOCTI AyyKe BMUCOKa (60
TYT KUTENMI HE MOXKYTb «3arybuTICa», 9K B MICTi),
a TAKOXK BIACYTHICTb PO3yMiHHA, and 4yoro OC
y ceni. [JoCcuTb YacTo ANng Toro, Wob rpoMaasHm
OONY4YUNANCh 00 MEBHOI iHiLiaTMBW, AOBOAUTLCA
30iMCHIOBaTK «60POTLOY 3 KOPOBaMU» — Heba-
YKaHH4A Ntogew BigpmBaTMCh Bif crpaBs, MoB'd3a-
HVX 3 JOMALUHIM roCnoaapCTBOM.

KnioyoBMMU BUKITUKAMU € TaKOXK:

1. OOCUTb HM3bKUIM pPiBEHb NIOATPUMKMN IHCTN-
TYLIMHOIO PO3BUTKY,

2. HU3bKUIW piBeHb edekTMBHOro BNamey C
Ha MONITUKY Ta CeKTopanbHi cTpaTerii,

3. BIOCYTHICTb MoNiTUKKM gmBepcudikaLii di-
HaHcyBaHHA OI'C Ta 3aMeXXHICTb BiO OOHOP-
CbKOro diHaHCyBaHH4;

4. 3HelUiHeHHs abo HenooliHka poboTn OIC
Ta iX BK1a4y B PO3BUTOK PEriOHY,

5. 36eperkeHHa HeOQoCTaTHbOro PIBHA iIHCTU-
TYLLIMHOI CMPOMOMKHOCTI HaraTbox opraHi-
3aUin (Bpak piHaHCOBOI MPO30POCTI, CTPa-
TeriyHoro Ta onepaLuinHoro NnaHyBaHHaA):

6. 6paK CUCTEMHOI O4ianbHOCTI Y YacTuHm OrC;

7. Opak opraHisauin, Wo 3ammMatoTbca aHani-
TUYHOK Ta MOHITOPWHIOBOIO OiANbHICTHO,

8. HeobXigHICTb NiABMLIEHHS PIBHA eKcnepT-
HoCTI cepen Mmonoamx OIC, BUropaHHs rpo-
MaOCbKMX aKTUBICTIB.

[oBoni cnnbHo BAAMHYyNa Ha OTC XMenbHWMY-
YMHK NaHaemia koeigy. barato OI'C He 3Mornm
aganTyBaTMCA 00 HOBUX YMOB OiAN1bHOCTI, BHAC-
NIOOK YOro NPU3YMNMHWMAK CBOO OiANbHICTb. [TpK-
YMHAMWM LbOrO € BIACYTHICTb TEXHIUYHMX MOXKTN-
BOCTeW AN4a 34iMcHeHHa noganbluoi OignbHOCTI,
BIACYTHICTb CTpaTeri4YHMX MAaHIB, IHWWMX BHY-
TRIWHIX NONITUK, AKi 6 JOMNOMOrN 3MIHUTK
«KYPC PO3BUTKY» BIOMOBIOHO 00 3MiH.

B3AEMO/IA OrcC I3 MICLLEBUMUN OPTAHAMMU
OEPXABHOI BJTAOU TA CAMOBPAYBAHHYA

1. OgHWM i3 LikaBWX KenciB cnisnpaui
€ cninbHi iHiLiatmem OIC Ta MicueBOi
BNagn B HanpaMKy ekonorii. Tak He-
ujogaBHoO 6yno 34iMcHeHo pPo3pobKy
MEeTOOAMKW Ta aHanily norteHuiany Bia-
HOBJ/OBANbHUX OXKepen eHeprii XmMenb-
HULbKOT ob6nacTi, iHiLiaTUBY PO3pPObKU
MNPOoEKTY B3a1UM Ha cebe MO «XMenbHULb-
KU eHepreTUudHmm Knacrtep» Cninb-
Ho 3 TO «Ekokny6» B paMkax peanisauii
NPOEKTY: «CurHepria ain rpomMaacbkoc-

Ti, BNagu Ta 6isHecy B dopMaTi eHepre-
TUYHOrO KMacTepy 3af/1a eHepreTuy-
HOI pedopMmM XMeNnbHULLKOT obnacTi».
[o npouecy 36opy Ta 06pP0OKK iHDOP-
MaUlii, 9Ka yBiMLIMa A0 aHanily noTeHL,-
any BOE XMenbHUUbKOi obnacTi, 6yno
gonydeHo AT «<XMenbHULbkOBAEHeproy,
a TaKOXK OKpPEMI CTPYKTYPHI nigpo3ginm
XMenbHUubkoi OA, MicLieBe caMOoBpPA-
OyBaHH4A, 6i3HecC Ta creL,ianicTiB BY3bKoro
npodinto, 3o0kpemMa 3 cekTopy bioeHep-
reTUKK. AHani3 € KOMMIEKCHUM OOC/i-
DKEHHAM, Y AKOMY OL|IHEHO MoTeHUuian
BE BcCix palioHiB XMenbHWLbKOI obnac-
Ti, @ TAKOXX MPOaHani3oBaHO CTaH PI3HMX
cermMeHTiB BAE (coHayHa, BiTpoBa, 6io-,
rigpoeHepreTmka).

Lle oonH npuknag cniBnpali opraHie
BMlaM Ta rpOMaACbKOCTI — MPOBEAEH-
HA B XMenbHULbkoMy dectmBanto Green
Fest 3 MeTolo NpUBEPHEHHS yBar rpoma-
au 0o npobnemMy 3abynoBm 3e/1eH0i 30HM
no6nKM3y MICbKOro NSy Ta MOAabLLIOIO
CTBOPEHHS Ha il TepuTopii MoNooiHOro
MapKy. 3a POKM iCHyBaHHA decTmBalb
BigBigano 6m3bKo 25 T1cay ocib, a 'y 2016
POLLI TaM BCTaHOBUNIW peKopa YKpaiHm 3
dapbamu xoni.

Mpemia «MamMa poky XMenbHU4Y4YU-
HW-2021» — Ue couianbHMI MPOEKT, CNpPs-
MOBaHMW Ha igeHTUdIKaLito XKIHOK-MaTe-
PIB, AKi MatOTb aKTUBHY YXUTTEBY MO3ULLIO,
BedyTb ColjianbHy AiFNbHICTb, BAAO MO-
€O0HYIOTb Kap'epy 3i CBOIMK 06OB'd3KaM
MaTepi Ta OAPY>KUHMW, BUXOBYIOTb coLiani-
30BaHMUX OiTEN | 3aMMAtOTbCH iX PO3BUT-
KOM. 3axif MPOBOAUTLCA 33 NIATPUMKUN
OPraHiB MiCLEBOro cCaMoOBpPAAYBaHHS,
FONIOBHUM opraHizatopom € O «byTwu
YKIHKOO».

O «YcniwHa Mmonoab HeTiwmHa» cnifibHO
3 HeTIlWMHCHKOK MICbKOK pafoto opra-
Hi3yBanu nepwm MapadoH «He3anexxHi
moaun» 26 ceprHa 2018 poky. [y»ke 6araTto
MeLlUKaHLLIB HeTillmHa Ta rocten, aKi BiaBsi-
[any MiCTo, MponaryBanv 300P0BMM CMo-
Ci6 »UTTA. 24 cepnHa 2019 poky BigbyBcs
Il HeTilwmHcbkm MiBMapadoH «Hezanexk-
Hi logn».

LlikaBUM € Takoy kenc ob'egHaHHa 3y-
cuvnb Bnagwm tTa OIC B HanpsaMKy coLiialb-
HOro 3aXMCTy HaceneHHda. 9 BepecHd 2021
p. AenNapTaMeHT COLLIaIbHOMO 3axXMCTy Ha-
ceneHHa Kam'aHeub-lMoainbCbKoi MiCb-
KOI paam Ta 18 rpoMaaChbkMx opraHisauin
nignucanm BiaKpuUTUm MemMopaHayM npo
MapPTHEPCTBO Ta CNIBMPALIKO MK AenapTa-

MEHTOM COLLIaNIbHOIO 3aXMCTY HAaceNeHHs
Kam'aHeub-lMoainbCbKoi MiCbKOI pagu Ta
rPOMaACbKMMM OpraHi3aLuigaMu colianb-
Horo crnpamyBaHHA. CTBOPEHHS CMifTbHOI
colianbHoi NnathopMu Nepenbadac Npo-
BeOEeHHS CMNiMbHMX 3ax0iB, MiABMLLEHHS
KBanidikalii YneHiB opraHizauin Ta oOMiH
[OCBIOOM, LLO CMPUATUME iX 3arafibHOMY
PO3BUTKY.

B3AEMOIA Orc I3 MICLEEBUM BISBHECOM

1.V XMenbHMUbKOMY MOHaA PiK Oi€ iHiui-
aTuBa «Ha BiacTaHi pyKn». BonoHTepw
(rpoMangHu i NpeacTaBHUKKM Bi3Hecy)
pPO30at0Thb MPOAYKTOBI HAabopPW ANa Mano-
3abe3nedeHux nogen. bnarogiiHnm Npo-
eKT 3aro4aTkyBanu noHan pik Tomy. 36ip
MNPOAOYKTIB OpraHizyBanu y 6narogiiHomy
doHai «Kapitac XMenbHULbKMM». TaM Ka-
YKYTb, WO Yepes NaHAeMItO KibKiCTb Mto-
aewn, aki noTpebytoTb NIATPUMKM, CYTTEBO
3pocna.

2. [MpwBepTae yBary npuknag cnisnpaui
topuanYHoro 6isHecy Ta NPaBoO3axMCHUX
rpoMadcCbKMX opraHi3auin. Tak, O «[lo-
OinbCbka MpaBoBa Mira» Bye binblwe 10
POKIB CMiBMNPAaLIOE 3 alBOKaTaMM Ha YMO-
Bax pro bono. MNpoTtarom 2010-2021 pokiB
3aBOAKM LM CniBMpaL,i BOATOCA 3aXMCTU
npaBa 6inblW Ak 200 nogew B cyai.

3. [Oobpoto npakTUKol € crniBnpaua BO-
NTOHTEPCHKOI FPOMaACbKOl opraHisauii
3aXUCTYy TBaPWH MiCTa XMeTbHULBKOrO
«BpaTyv »>KUTTa» i3 MicueBUM BizHecoMm.
CUCTEMATUUHO Y XMENTbHULLBKOMY MPOBO-
OATbCa akUii «BpaTyw »wmnTTa 6e300MHIlN
TBAPUHI», iHILIATOPOM AKMX BUCTYMatoTb
CTyOeHTU, BONoHTepW. Iia yac akuii 36m-
patoTb Pi3HI BUAW KpyM, M'ACHUIN KOPM,
cyxapi, MeTaneBi nocyanHW Ang rogisai
TBapWH, Tenni pedi onda 3MMoBOI NigCcTUII-
K. o umx aKkLiv 0ony4YatoTbea | BONMOHTE-
pW, i NignpUeML.

3aranom, BMXOOA4M 3 aHanisy pes3ynbraTiB

DOKyC-rpPyMOBKMX OMUTYBaHb Ta IHTEPB'IO, MOXXHa
BUMOKPEMUTUK Taki 03HaKK cnisnpadi 6isHecy Ta
OlC y XMenbHULUbKIM obnacTi:

o Hawbinbll akTWUBHOW cniBnpaua 6yna y
2014-2015 pp., i cTocyBanacb BOHa 4OMNOMO-
1 yvacHMkam ATO Ta BIO;

e CborofHi 6iaHec Ta rpoMafchki opraHisa-
Lii chniBApautooTh y chepax miaTpUMKM
BiICbKOBOCNY)KOOBLLiIB Ta BETEpaHiB BiHM,
AOMOMOru AiTAM-CrpoTaM, OOMHOKUM Ma-
TePAM, 3aXMCT TBAPUH Bif »KOPCTOKOrO Mo-
BOYKEHHS, NIOTPUMKa MPUTYKIB;
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e 6Bi3Hec YacTo He € NMoiHPOPMOBAHKWM MPO
aianbHicte OIC Ta iHOAI cNpUMaE ix 9K
«MPOXadiBy;

. OlC Texk He 3aBXXaOM BOMOLIOTb 3acobaMm
09 KOMyHiKalii 3 6i3HecoMm.

NMOTPEBU OICy PETIOHI

MoTpebun y chepi piHaHcoOBOI cTanocTi:

e nigTpwMKa pi3HKx OIC 3 6oky MicLieBoi BNa-
[ Ta OpraHiB gepyxaBHOI BNnaau;

e CrnpouwleHHa npouenypw 3BiTyBaHHA OICy
POBOTI 3 OpraHamMm KasHademncTea, abo Ha-
[aHHA KOHCYNBTaTUBHOI MIATPUMKU CTOCOB-
HO MOogaHHA 3BITHOCTI;

°  HafaHHA NPUMILLEHb Ha MNiIbroBMX YMOBaX
ona giansHocTi OC.

Yimmano npencraBHmkie ONC nig yac onuTy-
BaHHA 3a3Ha4YUIN, WO OAHIEK 3 MPUYNH «CTar-
HaLii» Ta HM3bkoi akTMBHOCTI OI'C € BiACYTHICTb
diHaHcyBaHH4. Lo npobneMy Big3HavatoTb 9K
OMUTaHI rPOMaOChbKi aKTUBICTK, TaK | MpPeacTaB-
HVKW Bi3Hecy Ta Bnagw. [1BoMa KMOYOBUMM
npobnemMamMm Woao GiHaHCyBaHHA 3aMMLLATb-
CA MOrO HEMOCTIMHICTb | CKNaOHICTb aOMIiHICTPY-
BaHH#A, NepenyciM 610ayKeTHMX KOLITIB.

Motpebu y chepi opraHisauinHoro possuT-
Ky. barato OI'C He MatoTb Hi KOHCYNBTAaTUBHOI,
Hi GiIHAHCOBOI MIATPVMKUM Y chepi OPrpPo3BUTKY.
Lito noTpeby BiA3HaAYMNM 9K akTyanbHy 6inb-
LIICTb YY4ACHWKIB ONUTYBaHHSA Yy RI3HMX dopMa-
Tax. Y KOHTEKCTI opraHizauinHoro po3sutky OIC
6a4aTb NoTpeby B 3anydeHHi CTOPOHHbOI A0oMOo-

MOMW | CTUMYAIB N9 HanpaLuoBaHHA CTpaTeriy-
HUX JOKYMEHTIB. TakoX HeoOXioHi TpeHiHrM 3
OpraHi3auiMHOro Po3BUTKY, MPWMYOMY A9 BCI€i
KOMaHOM, a He Nyle ana obMeXkeHoro Kona ni-
oepis.

Y Y4acTuHI aHaniTU4YHOI cnpoMoyKHocTi OIC
icHye noTpeba niaBULWEeHHA KBanidikauii ix
YeHIB OO0 NPOoBeAEHHS aHANITUYHMX A0CTi-
O>KEHb Ta HamMMcaHHA aHaNITUYHMX AOKYMEHTIB.

MNocrneHHsa KOMYHiIKaLuiMHOi CNPOMOXHO-
cTi OIC € HambGinNbW aKTyalbHOK MOTPebo
i3 mepeniyeHmx. MpenctaBHukm OIC BiAO-
3HAYaloTh, LLIO «3arasoM He BMCTaAYaE MPOCyHY-
TOro PiBHA HaB4YaHb 3 KOMYHIiKaLlii», 30KpeMa B
4YaCTUHI «KOMYHIiKyBaHHSA Cy4acHMMK 3acobamMu
Ta TexHikaMu». YacTmHa OlC BigyyBac npobne-
MYV i3 3aMOBHEHHAM BaKaHCIM KOMYHIiKaLiMHMKIB
«B0 OTPUMaBLLM GA30BI 3HAHHA, Taki crneLianicTy
yacTo inyTb 3 OIC B iHLLI ceKTOpW».

MoTtpebu y cohepi cninbHoi agBoKaLiNHOI
piganbHocTi Koaniuir OFC XMenbHUYYUHN. Ha-
pasiy Uiv chepi € HeobXigHICTb y NMpoBeaeHH|
HaB4YaHHA 3 MepexxyBaHHA, aaBoKaLllii Ta cTpa-
TeryBaHHS.

MoTpe6a cnpocTUTK Npoueanypy peecTpa-
Lii OIC. barato pecnoHOeHTIB 3BePHY0 yBa-
ry Ha Te, WO B PErioHi 4OCUTb yCKNagHeHa Ta
3ablopokpaTmM3oBaHa npoueaypa peecrTpauii
OlC. HoBi OI'C, aKi xo4yTb GopManizyBaTh CBOIO
OigNbHICTb, 4YaCTO He MOXKYTb 3apeecTpyBaTH
CTaTyT, OEPXKaBHI PEECTPATOPM BiAMOBAAIOTHCS
NPUIAMATV OKYMEHTU, MPU YoMy 6e3 HanexKHoI
MOTMBaLil. TOX LUda mpouenypa BMMarae crpo-
LEHHS.

OCHOBHI BIOMOCTI NMPO CEKTOP OIC Y YHEPHIBELbKIN OBJIACTI

CtaHoM Ha 1 BepecHa 2021 poKy Ha TepuUTopii
YepHiBeLbKoi 06M1acTi 3apeecTpoBaHO NoHag,
2500 opraHizauin rooMagaHCbKoOro cycninb-
CTBa, 3 HUX FPOMAACLKMX OpraHi3auin — 1625,
rPOMafChKUX CMiNoK — 34, 6narofivHmnx GoH-
aiB — 251, npodecinHmx Ta TBOPYMX CMNINOK —
560, opraHiB caMmoopraHizadii HaceneHHa — 52.
BogHouac, akTUBHY OiANbHICTb MPOBOAATb HE
6inble 10% 3 ycix neranisoBaHMX rPOMagCcbKmx
ob'egHaHb. Hanbinbwe OIC 3apeecTpoBaHoO B
obnacHoMy LeHTpi — YepHiBuax (noHag 900
o6'efHaHb), YacTka TUX, AKi aKTUBHO Ait0Tb, TAKOX
He nepeBuLLye 10%. CBoro Yacy B obnacTiy pam-
Kax poboTm MPOOH 6yno ctBopeHo Ginblie 90
FPOMaACbKMX OpraHi3aLui B HaceneHmx NyHKTax
obnacTi (No3a obnacHUM LeHTpoM). BinblwicTb
3 TUX, 9Ki OyNK 3apeecTpoBaHi Yy CiTbCbKUX Ha-

CeneHux MyHKTax, MPUMNMHUIK CBOIO aKTUBHY
OiaNbHICTb Nicna 3aBeplleHHA poboTK 3 BMPO-
BayKeHHS IHQPACTPYKTYPHMX NpoekTiB NMPOOH.

OcHoBHI chepu pianbHocTi ONC Ta HanbiNbLL
aKTMBHI OpraHisauii Taki:

°  3aXWCT couianbHMX Ta IHKIIO3VMBHMX MPaB
CBOIX YNeHiB (BOMOHTEPCbKI, BETepaHCbKiI,
HOPHOBWNbCHKI, OpraHisaLii niogen 3 iHBa-
nigHicTio): MO «HapoaoHa gonomora YKpa-
iHW», BO «HoBa ciM'a», TO «HepHiBelbke
ob'egHaHHga «3axuCT», «POMafchKa crifka
«AcoLiaLliga BeTepaHiB «3a YKpainy! 3a ii
BoNto», «<HepHiBeLbke obnacHe o6'egHaHHA
YYaCHUKIB, BETEpaHIB, iHBaNigiB aHTUTEPO-
PUCTUYHOI onepalii Ta ix cimem», obnacHa
opraHisauia BeTepaHiB YKpaiHu, obnacHa
opraHizauia YCBA, YepHiBelbKa MicbKa

rpoMaicbka opraHilauia «poMaacbKMm
pPYyX MEHCIOHEepPIB CMNOBMX BIOOMCTB YKpa-
iHW», YepHiBeUbkMM obnacHMIM 6Gnaronin-
HUM doHO «Xecen-LUywaHa», TOBapMCTBO
YepBOHOIo XpecTta YKpaiHu;

BO/IOHTEPCbKI opraHisaLii obnacTi npoBo-
OATb aKTUBHY POBOTY 3 OpraHi3aLii HagaHHS
LOMOMOrM y4yacHMKaM ATO/OOC (Hanaro-
annuy 36ip KOWTIB Ta MaTepianbHO-TEXHIY-
HOI JOMOMOrKM ONga BiMCbKOBOCIY»XOO0OB-
LiB-BMXiALIB 3 ByKOBUHW), 9Ky PerynapHo
nonpaenaTb y 30Hy OOC: «bykoBmHa —
YKpaiHCbKOMY BiMICbKy», «BONMOHTEpPCbKUM
pPyX BYKOBUHW», «BYKOBMHCbKa rpomMaga,
«MegundHMM KoopOMHaLUIMHNI LEeHTPY;

- EMOKPaTM3aLlia Ta PO3BUTOK MPOMaaaH-
CbKOTO CycninbCcTBa: «TOBAPUCTBO YKPaiH-
CbKUIM HapogHWM OiM y YepHiBuax», «Ko-
MiTeT BUBOPUIB YKpaiHW», «BYKOBUHCHKINI
LeHTPp BUBOpUYMX TexHonorin», M «OMoO-
PA;

MiXKHapogHe cniBpobiTHULTBO Ta BMNpoOBa-
OYKEHHSA TPaHCKOPAOOHHUX MPOEKTIB: «byKo-
BMHCbKUI LLEHTP PEKOHCTPYKLLT i pO3BUT-
Ky», «ByKOBMHCbKa areHLia perioHanbHOro
PO3BUTKY», «AreHLis perioHanbHOro pPo3-
BUTKY», YepHiBeLbKMM Bi3HEC-LEeHTP;

MOMOAIKHI OpraHizauii: HYepHiBeLbka MiCb-
Ka MonooihkHa opraHizauia «CtaHmuga Yep-
HiBUi [MnacTy — HauioHanbHOI CKayTCbKOI
opraHizauii YKpaiHW», YKpaiHCbKa AkageMia
Ninepctea, UeHTp Monoai YepHisuis, O
«PaTylwa», YepHiBelbke obnacHe rpomMap-
CbKke MonopixxHe ob6'eaHaHHA «CyYacHUK;

KyNbTYPHO-MUCTELbKI opraHizauii: O «/l1a-
BopaTopia KyNbTYPHUX AOCNIOXEeHby, «J1iTe-
pPaTyPHMIM LeNaHiBCbKMI LeHTP MepuaiaH
YepHoBiuy, MO «[3ecTpa»;

HaLiOHaNbHO-KY/BETYPHI TOBAapMCTBa Ha-
LIOHANbHUX MEHLWMH: TOBapUCTBO MOJb-
CbKOI KyNbTypu iM. A. MiukeBnya, ToBapw-
CTBO PYMYHCbBKOI KyNbTypU iM. M. EMiHecCKy,
ToBapwcTBO «fonroda» PyMyHCbKOro Ha-
CENEHHA-XKePTB CTaNliHCbKMX penpecin,
MiXXpaMOHHE TOBapWCTBO MOJIA4aBCHKOI
KynbTypu BykoBUHKM, TOBAapWCTBO aBCTPIM-
CbKO-HIMEeLbKOI KynbTypu iM. N.-B. leTe
«BiopooykeHHa», EBPENCbKa rpomMana Yep-
HiBeLbKoi 06nacTi, TOBapPUCTBO BipMEHCHKOI
KYNbTYpU «APeBUK». 3a3HaUEHI TOBapPUMCTBA
MatoTb CBOI OCepenKu, MepeBaXKHO Y MicLFax
MaCOBOTIO PO3CeNeHHA NPeacTaBHMKIB Ha-
UMEHLWMH — Y KOMULWHbOMY epuaiBCbKO-
My, MunboLbkoMy, HoBocenumubkomy, CTo-
POXKMHELbKOMY paroHax Ta YepHiBLUAX.

CNMPOMOXHICTb Orc y PETIOHI

IHCTUTYUINHA CNPOMOXXHICTb:

o [leueHTpanizauiga 4o3BoNMMIa PO3BUHYTMUCS
«CTapWM» Ta MPOABUTUCSA «HOBMM» OPraHi-
3auigM. Yce X aianbHicTb OIC 3aneXuTb Bif
CMPOMOYXHOCTI 3any4YnTM KOWTW Ta Big Ni-
OEPCbKMX gKOCTEM iX OYINbHUKIB.

«  BOMOHTEPCbKMM pyx Ha OOMNOMOry ydac-
HWKaM PeBontouii rigHOCTI Ta 36 pPOMHKM
CWMaM Micnga novaTky POCiMCbKOI arpecii
MNiABULLMB CMPOMOYHICTb 00 Mobinizauii 1
Koonepalii, 0cCOBNMBO AKLLO B LIbOMY BU-
HWKaE HaralbHa HeOobXiOHICTb | rocTpun
BUKIUK.

«  Huska OIC cNpOMOXKHI BUCTYNaTK pecypc-
HUMW LEeHTPaMK ONS aKTUBICTIB-MOYaTKIB-
LLiB YL «MapacosibkaMm» ana Hepopmaniso-
BaHWx ob'eAHaHb rpoMaasH.

 Po3BUTOK B3aemMogii Bfagu Ta rpoMagaH
yepes 3aMlydeHHs OCTaHHIX 40 yNnpaB/iHHA
MiCLIEBMMM CripaBaMu (0cobnmBo «broayke-
TV Y4YaCTi»).

o CnpOMOXHICTb OO0 opraHisauii rpomMan-
CbKVX MAPTHEPCTB Ta MepeXkyBaHHA («YKpa-
HCbKMIM HapoOHMIM OiM B YepHIiBUAX», «Hep-
HiBelbKe 00'ceAHaHHA «3axMCT», «LleHTp
Mool YepHiBLIB»).

®diHaHCcOBa CMPOMOXKHICTb:

* [paHTOBa MIATPUMKA 3a/TMLLAETLCA FOMOB-
HUM OxKepenom diHaHCcoBOI cTabiIbHOCTI.

+  @iHaHcyBaHHA OIC yepes Micuesi broayKe-
TN oBMeXeHe ManuMK po3MipamMun nig-
TPUMKM Ta yCKNagHeHO0 BIOPOKPAaTUYHOO
npoueaypoto. 3ayBaXkMMO, LLO PYMYHCbKI
HaLiOHaNbHO-KYALTYPHI TOBapWCTBa peri-
OHY BIOMOBAAIOTLCA Bif YYaCTI (Y MiHIMI-
3YIOTb ii) B agMiHICTpoOBaHiM YepHiBelbkoto
OLA nporpami nigTprMkm OIC eTHIYHOro
CNpAMYyBaHHSA Ta HadatoTb NepeBary nia-
TPUMLL 3 PyMyHii.

o [pencraBHUKKM BNagw HapikatoTb Ha OlC,
LLIO Ti XO4YTb MPOBECTM 3aXO4M UM OTPUMa-
T 3 MiCLEBOro BoayKeTy KOLUTU Ha MOKPUT-
T4 CBOIX BUTPAT.

o YcrniwHum gocsig avBepcudikalii LNaxom
daHOpan3nHry.

o OIC, 0cobnmBoO BOMMOHTEPCHKOro Ta 6naro-
OIMHOTo TNy, GiHaHCOBO YK pecypCcHO nia-
TPUMYE Manum i cepenHin 6isHec, iHoai He
adilyroum NiaTPUMKM.
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OnepauiiHa CNPOMOXKHICTb:

e 36iNblUeHHd ycBigoMneHoi moTpebun po3-
POBKM, AOTPUMAHHS, MOHITOPUHIY 1 Bigno-
BIOHOMO KOPUTYBaHHSA CTpaTEriYHMX NiaHis
LiANbHOCTI.

o Y perioHi HaniuyeTbca 40-50 OIC, dki nos-
HicTto 3abe3mnedeHi 6a30BVMK pecypcamMi,
MatoTb Jo6pe HaBYeHi KoMaHaW, BENUKIIN
OOCBIO MPOEKTHOI Oi9NbHOCTI, BOMOAIOTb
HaBMYKaAMKM peani3auii cninbHMX iHiUia-
TWB, @ BiATaK 30cepedykeHi Ha 3QiMCHeHHI
«CKNagHux» cTpaTerin, aki nepenbadvatoTb
TPAHCKOPAOHHICTb, MiXKpPerioHanbHICTb,
Koormnepauito 3ychnb 6araTbox y4aCcHUKIB,
MepeXKyBaHHSA TOLLO.

e MeHLW NOTY>KHI YN LLOWHO 3apeEeCTPOBaHI
OlC BULWYKYIOTb MAapTHEPIB-MapacobKu,
Wo6M BYMTKVCA Ha OOCBIAI MapTHEPIB.

HR-CNpOMOXKHICTb:

«  KagpoBwmM noTeHUian perioHanbHmx OIC,
A TaKOXK IXHS CMPOMOXKHICTb 40 MOLUYKY M
3any4YeHHsa HeobxiaHMX dhaxiBLiB Ta BONOH-
TEPIB € BUCOKUMMU.

o [lpencraBHukM OIC, oa9 AKMX rpoOMafcbKa
0ianbHICTb HE € OCHOBHWM 3aHATTAM, MatoTb
ripwi yMOBM (4acoBi, pecypcHi) 9k onga ag-
MIHICTPYBaHHA MPOEKTHOI AiANbHOCTI, TaK
i 019 CAMOPO3BUTKY M PO3BUTKY BIACHUX
opraHizauin.

e HaaBHi Npono3unLii HaBYaHHA 4Ng PobOTN Y
Pi3HKWX chepax MPOMaOCbKOro CeKTopy A03-
BOMAIOTb MiABULLYBATW AKICTb B1ACHOIO Ta
3a5y4eHOoro nepcoHarny.

« [poMaacbkuii cekTop YepHiBelbkoi 061acTi
XapaKTEPU3YETLCA BUCOKMM PiBHEM FrOpPU-
30HTabHMX 3B'A3KIB — BiATaK He CKNagae
npobnemM 3HanTK NapTHepa 419 ChinbHOI
MPOEKTHOI OIANbHOCTI, EKCMEPTIB UM Tpe-
HepiB.

OCHOBHI YCIIXW OIC Y PEIOHI
3A OCTAHHI 10 POKIB

Yenixum OI'C y YepHiBelbKiv ob6nacTi B mepiof
2010-2021 pokiB MoB'd3aHi 3 CycrinbHVMM 3MiHa-
MW, GKi BMJIMBAKOTb Ha TPOMaACbKy aKTVBHICTb.

OeueHTpanizauiga. Bnapa B 6inbwocTi o6'eq-
HaHWX rPOMa[ BMABUIACA 3aLLiKaBIEHO Y
dyHKLUIoOHYBaHHI edekTuBHMX OIC, Big aKmMx 3a-
3BMYaAM OUiKyBanM OPIEHTOBAHOI Ha MicLLeBUM
PO3BUTOK MPOEKTHOI AIANbHOCTI. BaknmBmM
CTano v nepeMilleHHs BeKTopa rpoMaachbKoi
OigNbHOCTI y rpoMagn, amyxe oo 2015 poky OC
nepeBaXKHO CTBOPIOBANMCSA M 30CepenykyBanm

CBOO CTaTYTHY AIA/IbHICTb B MeXax 061acHOro |
PaMOHHWX LEHTPIB.

Binbw BigKkpUTa BNaga. TpeHaOM OCTaHHbOTO
OecAaTUNiTTa CTana 3Ha4Ha yBara 3 60Ky opraHis
nepxkenaaw n OMC go pekomMeHagauiv Ta BUMor
rPOMaAAHCBKOro CycninbCTBa. Libomy cnpuanm
3MiHW Ha PiBHI HalLiOHaTbHOIrO 3aKOHOOABCTRA |
MiCLIeBMX HOPMATMBHMX aKTiB. Hampwknag, 3a-
KOH «[Mpo gocTyn Ao ny6aidHoi iHpopMaLlii» Ym
BMMOIM Npo Nyonikauito BigKpUTUx gaHmx. Bna-
3 YacTile CXUMFETbCA 0 BMPOBaIXKEHHA MPO-
noHoBaHMx OIC 3MiH (a YacoM MPOCTO HaMara-
€TbCA BigOaBaTV OaHWHY «MONITUYHIM MOai»), AKi
MOKPALLYOTb il IMIgXK.

AKiCHiWa rpoMafcbka y4acTb. TeHaeHUis oo
6iNbLIOT BIOKPUTOCTI BNagmM CyrnpoBOOXKyBanaca
M PO3BUTKOM IHCTRPYMEHTIB MNPOMaaChbKOi y4acTi,
aKi CTany po3rnagaTyca aK HeoOxigHWIA aToubyT
npaMoi geMoKpaTii Ha MicueBoMy pPiBHI. Po3Lwn-
PEeHHS y4acTi MpoMaaaH B ypaBiiHHI cnpaBaMm
TpaHchopmyBanmcs i3 BumMor OFC y MpakTUKy
npencTtaBHUKIB BNagu. [lobpe 3apekoMeHay-
Basin cebe iHiLliaTUBKM, 9Ki MatoTb Ha MeTi po3-
BMHYTM B MicueBKx OIC Ta iHILIaTUBHMX rpynax
HaBMYKW YYaCTi Y 3MiHI AKOCTI >XUTTA MeLLKaHLLiB
rpomMag, B TU. LUIAXOM 3a/lydeHHsa pecypciB Ye-
pe3 MIKPOrpaHTH.

TpaHcKopaoHHE cniBpOGITHMLTBO. 3a AaHW-
MUK YepHiBeubkoi OLA, nMLIe B paMKax gitoumx
BNpogoBx 2014-2020 poKiB onepaLuinHmMX Npo-
rpam €BPOMEenCbKOro IHCTPYMEHTY CyCiaocTBa B
obnacTi peanizyBanu 15 MNPOEKTIB MixkHapoaHOI
TexHiYHoi gonomoru, ge 6ynu 3anydedi OIC.
Xoya Ginblua YacTWHa TPAaHCKOPOOHHKX pecyp-
CiB 3aMy4a€eTbca Mig onepauinHe ynpaBniHHS
OpraHiB MiCLLEBOIro caMoBpPAOyBaHHA, perio-
HanbHI OIC cmpoMornMcs BiglyKaTh W 3aKpi-
NUTK 33 coOBOD BNAacHe Miclle Ha PUHKY TpaH-
CKOPOOHHOI criBnpaLi. CUMCTEMHO AitoTb KifbKa
opraHizauiv i3 BeNMKMM, a NoaeKyam v yHikanb-
HMM OOCBIAOM — «BYKOBUMHCBKMM LIeHTP pe-
KOHCTRYKUIT i po3BUTKY» (HpocnaB KrpnyLuKo),
«ByKOBMHCbKa areHuiqa iHiLiaTUB Ta PO3BUTKY»
(Onekcin MpywkKo), «<byKoBMHCbKa areHLuida pe-
rioHanbHOTro PO3BUTKY» (TeTaHa J1ebyxopcbKa),
«HoBocenuubKa areHuig eKOHOMIYHOIo POo3-
BMTKY Ta TPaHCKOPAOHHOI chiBnpaui» (CBiTnaHa
CKpuKkynak), acouiauia «<APIB».

PO3BUWTOK MOOMaAChKMX MPOCTOPIB. Ha moyart-
Ky 2010-x pKiB rpoMagaHCbKe CyCcninbCTBO peri-
OHY BXXE€ Ma/o MOOAMHOKI MPUKIAAM BIOAKPUTMX
rPOMaACbKMX MPOCTORIB. B 0CTaHHI pOKKM 3'aBU-
NVCb HOBI — L&, 30KpeMa, «Pe3maeHuia Mono-
Oi» «lvan Hub». LlikaBM BUABMBCA JOCBIO CTBO-
peHHsa B 10 rpomMagax «LleHTpiB eKoHOMIYHOro
3pOCTaHHA», 419 POoHBOTM GKMX MicLLeBa Blaaa
Hagana, obnagHana, Biakpwia ana nyoniyHoro
OOCTYNY W YTRVMYE MPUMILLEHHSA.

OCHOBHI BUKJTUKU B PO3BUTKY
TA AI9NbHOCTI OIrC

Buknunku cepeposBuLla:

BUKNUKU «NapanenbHUX BCecCBIiTiB». Ya-
CTO MpPencTaBHWKKM BMaaun M rpoMaiaH-
CbKOTO CYCMiNIbCTBaA KPUTUYHO OLLIHIOKTb
OOHI 0OHMX, HE BaXKatOTb UM HE CMTPOMOXKHI
OCATHYTW YCi TOHKOLLLI, TOYOHOLLI | BUKINKMN
y chepax, ae y HMX Mano goceigy. Tox nmig
yac B3aEMOMii MpW BUPILLEHHI aKTyalbHMX
npobnem CTOPOHM OYikyoTb 6€3YMOBHOMO
CMPUMNHATTA CBOIX MO3ULIN | BUMOT, OQHO-
CTOPOHHIX BUTpaLUiB i Mano 3Ba)katoTb Ha
PeaniCTUYHICTb BTINMEHHSA TUX UM IHLIMX iHi-
LiaTmB.

BUKnNuku cxBaneHH4. [1oCc1Tb 4acTo npea-
CTaBHUKM BAaouM odikytoTb Big ONC 6inbLu
KOMMMIMEHTapHOro cTaBneHHa o cebe,
AHIXK Ti MOXYTb IM 3anponoHyBaTu. Le
YCKAaOHIOE CIPUIMHATTA BNaOOK KOHCTPYK-
TUBHOI KPUTUKKM 3 6oky OIC Ta NpPomnoHo-
BaHWX HUMM iHILiaTUB. 3 iHWOro 6oky, rpo-
Ma[CbKi aKTUBICTU CXUMbHI O4YiKyBaTK Bif,
BNagu 6e3yMOBHOrO M Mano He Cninoro
BMKOHAHHSA apTUKYTbOBaHUX HUMK 3anUTIB.

BuUKInMKKM 3akoHopaBcTBa. [1OCTiIMHI HO-
Be/IM HalioOHaNbHOroO 3aKOHOOABCTBA YW
MiCLEBUX aKTiB 06'€KTUBHO 3MYyLLIYtOTh OIC
BI0axoBYBaTM iX 9K MOCTIMHO 3MiHHI YMOBMU
cepepnoBuLLa. BogHouac ang 6aratbox op-
raHi3auUim Take MPUCTOCYBaHHA MepeTBo-
PIOETBbCA Ha «BUKAMKM IXHBOMY iCHYBaHHIO».

BUKOPUCTAaHHA rPOMaACbKoi AianbHOCTI
anga suroaun. AKTyanbHUM HUHI 3anNu1T BNa-
OV Ha 3anydeHHsa ekcnepTie 3 OIC MiCTUTb
ABi 3arpo3u: 1) mocTynoBe NepeTBoOpeHHA
edbeKTMBHUX FrPOMaACbKMX aKTUBICTIB Ha
«MaxpPoOBUX» YNHOBHUKIB; 2) MpodaHaLlito 1
3HeliHeHHa MOHATTA MPOMaACbKOl aKTUB-
HOCTI. 3 iHLWOro 6oky, okpemi OI'C HagMipy
3aUMKITIOKOTLCA Ha TPOMaACbKOMY KOHTPROM,
abu 3006yTH IHCTPYMEHTW BMNAWBY Ha BNa-
ay (6i3Hec), AMcKpeanTyioYM rpoManchbky
OianbHICTb.

BUKNUKM couiyMy. [(ODOMafachKicTb Ta Libo-
Bi ayauTOpIi, aKi He obi3HaHi B rpoMaachkin
AKTVBHOCTI, CIPUMMALOTb il MepeBaXKHO yTu-
nitapHo — konm OFC NpOMNoOHYE KOPUCHY
iHiLIaTMBY, TO 3aMICTb NIATPUMKM MELLIKaHL
MOYMHAIOTb CMEKY/TIOBATV B KOOPAMHATaxX
«3a KOIFO?», «B YMiX IHTEpECax?», «<XTO Ha LbO-
My 3apobnac?».

OPTAHI3ALINAHI BUKJTUKW:

e Buknuk vacy. Yrmano OIC, y ToOMy YuUchi
3aMno4yaTkoBaHI aKTUBHUMUW [TIOAbMU, He-
CMPOMOXKHI 00 TPUBANoi OiabHOCTI Yepe3
HeobXiaHICTb Ha MeBHOMY eTani BU3HaYnTU-
Ca 3i CTpaTerieto PO3BUTKY | BMPOBaaAUTH ii.

e  BUWKNUKU Uinen. HeBMiHHgA cTpaTeriyHo
nAaHyBaTK, 6aYUTU PISHULIO MiXK MPOMIMX-
HUMW M KIHLUEBUMIK pe3ynbTaTaMu, OLiHo-
BaTW gocArHeTe 3a nobpe BUMIpOBaHWMM
iHOWKaTOPaMM MPU3BOAATL 4O Xaocy B Ai-
ANbHOCTI OpraHi3adii.

o EMoUiNHe BUropaHHH.

o MNpo6nemu ¢piHaHCyBaHHA.

BUKJTMKW MEPCOHAY:

+ [MMpo6nema nigepcrTBa. AKTVBHI N OiEBI
npencraBHWKM OI'C BUOYBatoTb i3 AiAIbHO-
CTi OpraHizauii YM rpoMaachbkoro ceKTopy
yepes PI3HI NPUYMHKM — «BIATIK MI3KIiB» 40
CTOMMLI YW OO IHLWMX PETIOHIB, Nepexia Ao
BizHec-cekTopy Y «Mnoxia y Bnany». BHacni-
OOK LIbOro CTaslM PO3BUTOK MEePEPMBAETb-
Cq Y¥ B3arani MpunMHAETbCA Yepes BiACyT-
HICTb «CMaOKOEMLILIBY.

°  BUKNMKM KOHKYpeHLUii. HeBMiHHA opra-
Hi3yBaTW BHYTPRIWHI npouecn B OIC, 3a-
6e3neynTh «BiguyTTa APYXKHbOro nneda» y
nepcoHany, a TakoXX BHYTPILWHI MPOTUCTO-
AHHA NMPU3BOAATb A0 «BTeYi M BUMUBaHHA»
aKTUMBICTIB 3 opraHisauiii.

o [lMNpobnemMu BONOHTEPIB. Y perioHi ayxke
HM3bKa KySfbTypPa BONOHTEPCTBA, TOOTO, Mo3a
OlC nogv 3a3BMYam He MatoTb MOTUBIB 3a-
MMaTKCAa HeoMnnayvyyBaHOK MPOMaACbKOK
OiANbHICTIO HaBiITb B IHTepecax BMAaCHMUX
rpoMaf Yn BY>K4Kx ob6'egHaHb (BYIUUHI KO-
MiTeTn, OCBB ToLWwo).

+ [Npo6nema ekcrnepTHoro cepegoBuLia. Y
6inbwocTi OIC cnocTtepiraetbca gediunT
exkcnepTiB, TO6TO ocib, aki 4obpe 3HatoTb
KOHKPETHI MpobnemMu Ta Waxu ix BUpILLeH-
HA. HaTOMICTb ICHYE 3HAYHMM NPOLLAPOK
«daxiBLiB-AMBaKIB», AKi PagATb | MPOMNOHY-
tOTb, MPOTE HEe MatoTb HaMeXXHOI MiArOTOBKM.
Lla npobnema nornmbntoeTbea 1 vepes Te,
IO BHACMIQOK PIi3HMLUI AoXoaiB y npuBat-
HOMY Ta rpoMafcbkoMy cekTopax g OfC
3a3BKYal € NPOBNEMOLO 3ayUnTU daxiBLIB
3 AKOroCb MMUTaHHSA 3@ BIACHUM KOLUT.
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KOMYHIKALLINHI BUKITUKW:

» KoMyHikauia opraHiB Bnagm i3 OlC. BoHa
cnabka, HeQoCTaTHA YK 30BCIM BiACYTHS.

e BHyYTpilWHS B3aeMoaia/KOHKypeHLUia B
rpoMagCcbKOMY CEKTOPI.

» TpyAHoOLLi 30BHiLWWHbOI KOMYHiKaUii. Mpo-
6nemuy OIC — y HanarogyXXeHHi edekTmB-
HOMO CMINKYBaHHA 3 LLINTbOBUMW ayanTOpPI-
AMU Ta HebaykaHHI MepeciuHmnX MellKaHLUiB
LikaBUTMCA npobnemMamMy rpoMancbkoro
ceKTopy.

B3AEMO[I4 OIC I3 MICLLEBUMU
OPIrAHAMMU OEP)XABHOI BNAOMU
TA CAMOBPAOYBAHHSA

3a ouiHkaMu B6inblIOCTi ydacHuKiB O Ta I,
npencTaBHUKKW perioHanbHOI Ta MicLeBoi BMa-
any YepHiBelbKi obnacTi paglle HanalToBaHi
Ha cnienpauto 3 OFC 1 NoLyK B3aEMOBUTIOHMX
dopMaTiB BiGHOCUH, aHiXX HaBMakM. Xoda HaBo-
AU U NPUKAagW 3BOPOTHOMO — MOraHoi KOMy-
HiKaL,ii, B3AEMHOIo HEPO3YMIHHA M HEMOTOBHOCTI
LWYyKaTW NPUMHATHI dopMuK cniBnpadi, Buxoay
3a paMKK OiNoBoOi crniBnpaL,i, AKMM NPoaBMBCA Y
cnpobi ogHiei CTOPOHU BUKOPUCTATK iHLIY ONA
[OCATHEHHA OQHOCTOPROHHBOTO BUMPALLY TOLLO.

Kewcu cniBnpaui OFC ta OMC

Kewc «BrooykeTiB y4acTi». Ha ByKoBUHI ycrill-
Hi cnpobu BNpoBadXeHHa “6oayeTy ydacTi”
30iMCHeHo NuLe y YepHiBLAX, a Takoxk Hepno6o-
iBCbKilM Ta BUXKHULbKIM rpoMagax. Y MnboLbKil
Ta HoBocenuubkin TI 3pobeHo neplui KPoKM
[0 3aMyCKy LbOro iIHCTPYMeHTY. Y YepHiBUaX Ha
NOMNYNAPHICTb MeXaHIi3My 3anydeHHd rpoMafl-
CbKOCTI 40 yNnpaBniHHA MICUEBUMMK CMpaBamMm
BKa3ytoTb CTPIMKa AMHaMIKa KiNTbKOCTI OXO4MX
B3ATW y4acTb (Big 58 0o 104 NPOEKTIB LLOPOKY,
i3 MagiHHamM go 61 B 2020 poLi), a TaKoX rocTpa
6opoThba 3a NiaTPUMKY ropogaH — akio B 2016
POLi 4149 NepeMory BUCTa4dano KiflbKoOx AeCATKIB
FONOCIB, TO Yepes Kifnbka POKIB LLICTb-CiM COTEHb
FOIOCIB Y)Ke He rapaHTyBanum ycnixy. MNpakTmKa
«BIOOYKETY YYaCTi» 3a3HaBana v KpUTUKM — NyHa-
NN 3BUHYBa4YeHHSA Npo «HaKpy4yBaHHSA ros10CiBy,
3MOBXXMBAHHA IHCaMOEPCbKUMU OaHVMK, BMNIVB
Ha YNEeHIB eKCNepTHOI rpyn TOLWO. 3PeLUTOO,
BNITKYy 2020 pokKy 6yNno 3MiHEHO MOMOXKEeHHd Mpo
«BrogyKeT IHiLiaTVMB YepHiBYaH» — 4f1eHaM eKc-
MepTHOI FPYMNK | BUKOHKOMY, MOCaAoBLUAM Ta Ae-
nyTaTam 3abopoHMNM ByTW aBTOPaMU MNPOEKTIB.

Kewncu «HapogHoi gonomMmoru». OpraHizau,ia
B3Ana Ha cebe BUKOHAaHHA HU3KM QYHKLIM op-
raHiB MicLeBOro camMoBpaayBaHHA. Tak, i3 cepe-
AHKM 2000-x poKiB Npu «HapoaHi 4oNoMo3i» 3

BiOOMa Ta MIATPUMKKM MICbKOi BNaawv Oias LleHTp
0bniky 6e300MHKMX rpoMaasaH, agpecamMu opra-
Hizauii 6e3xaTbKy MO CKopUCTaTMCa ANga pe-
ECTpaLii Micug NPOoXKMBaHHS, LO6 OTPYMAaTK Ui
nepeodopMUTM BTPaYeHI AOKYMeHTUM. CborogHi
LS nocnyra AoCTyrnHa He nurle ang 6e3xaTbKiB,
ane 1 byob-akMM YepHiBYaHaM 6e3 peecTpallii
(Ha nodaTok 2021 poky 0bnikoByBanoca 61M3bKo
15 T1C. ocib). OpraHizauia — eamHa B MiCTi Hagae
MOCNYrU Hiuniry ona 6e3xaTbKiB, a TaKOX YTPU-
MY€E couianbHUIM rotenb. PakTn4Ho «HapoaHa
JoroMoray, 36epiratoun iIHCTUTYLIMHY, OpraHi-
3aUinHy Ta piHaHCOBY aBTOHOMHICTb, By/1a BMOH-
TOBaHa y CUCTEMY COLIanbHOro 3axmcry. Opra-
Hi3aLidg oTpMMyBasia YacTkoBe diHaHCYyBaHHA 3
MiCbKOTO BIOOXKETY LMAXOM y4acTi B peanisauii
NpodiNbHOI MiCbKOI KOMMAIEKCHOI MporpamMm
«3axmcT». KopucrtyBanaca M NigTpUMKO MiXK-
HapPOAHUX OOHOPIB.

B3AeEMOIF OIcC 13 MICLEBUM BIBHECOM

MowmpeHoto € AyMKa MPOo T.3B. «3aMKHeHe
Kono»: OIC YepHiBelbkoi 06nacTi He MatoTb
ana 6isHecy LikaBMX MNpono3uuin, aki 6 MoXHa
Byno KoMepluianizyBaTu. HaToMicTb y 6i3Hecy
BIACYTHIM MOMUT Ha rPOMaAChKi MOCNyri, HagaH-
HA AKKUX MOTNo 6 BYTUM CTabiNbHUM OXKepenom
noxonie onga OFC. Y 3B'A3Ky 3 LIMM TaKOXK BKa-
3yBanu Ha CKNagHIiCcTb TpyaooBOi Mirpauii (3any-
UeHHd) NpencTaBHKIKIB Gi3Hecy B rpoMaachbky
chepy (3a BUHATKOM KOPOTKOYaCHOrO BOMOH-
TepcTBa). [01oBHa NepenoHa — PI3HULUA PiHaH-
coBoro 3abesnevyeHHs, 9ka BogHoYac cripmuac
(@aBo M BULLTOBXYE) YCMiLLHWX Ta MepCrneKTUBHX
npeacTaBHUKIB MPOMaaaHCbKOrO CyCcninbCTBa
[0 3aVHATOCTI B KOMepUiMHIN chepi. YdacHUKM
JocnigyeHHa BkasyBanm Ha HeobXxiaHICTb CTBO-
pPeHHa MexaHi3MiB, aKi 6 cTumyntoBanu 6isHec
[0 cniBnpaL,i 3 opraHisauigaMm rpoMagaHCbKOro
CcycninbCTBa.

Kewcu cniBnpaui OIC Ta 6i3Hecy

BizHec Ta GnarofinHicTe. MpencTaBHUKMK
bizHec-cepenoBMLLLa oxodye O0MydYatoTbCca A0
NiOTEVMMKM MPOEKTIB Ta OPraHi3aLin, aKki 3amMa-
IOTbCSA KMaCUYHO 6naroginHoto dignbHictio. Oa-
HM i3 HAMACKPAaBILLMX | HAMHOBILLWX MPWKIA4iB
e BO «MicTto gobpa» (CTBOpeHUM y nmucTonagi
2020 p.), o4ontoBaHUIM gobpe 3HaHOK B 061acTi
Ta YKpaiHi akTuBICTKOO MapToto J1eB4eHKO. 3aB-
OAKV NioTpuMLi 6isHecy BoHa i3 ogHOOYyMUAMM
nobynysana v obnalTyBana B YepHiBLAX LIEHTP
NIOTOUMKKM YXIHOK | giTen, aki nocTparkganu Big
OOMaLLUHbOro HAaCUMbCTBA, MAaTEPIB-CUPIT, BUMYC-
KHUMUb iHTepHaTIB. MNopan i3 HaOaHHAM >XUTNA |
NPUXUCTKY, OiIANbHICTb «MicTa 4obpa» HalineHa

Ha PO3POOKY ON1F KOXKHOI XKIHKW iHOWBIAYaNnbHO-
ro nigxony 40 OCOBUCTICHOMO 3POCTaHHS, M1aHIB
WoA0 MalbyTHBOI OCBITK, 30,00yTTa Npodecii.
Kenc «CnpaBu KonbniHra». 3acHoBaHa y 2001
poLi 9K HefepykaBHa MPoOMaachka opraHi3al,ia
XPUCTUAHCHKO-COLLIa/TbHOrO HampamKy, «Crpa-
Ba KonbniHra B YKpaiHi» Ha mo4daTkax OianbHo-
CTi Mana cepro3Hy diHaHCOBY MIATPMMKY Bif
KaToNMKiB 3 HiMeuyrHu. LLIo6 MaTh aBTOHOMHe
M MOCTIMHE OyKepenio A0X0OiB A9 MPOBadyKEHHS
CTaTyTHOI AiANbHOCTI, ByNo OpraHizoBaHO Pobo-
TY MEOAMKO-AIarHOCTUYHOIO LEHTPY, AKMK Oi€ y
dopMi nignpuemcTsa ob6'egHaHHA rPOManaH.
3aBOdAKM IHO3EMHIM MIATPMMLI OpraHi3auia Ky-
nuna 6yauMHOK, MpoBesa peHoBaL,ito M NepeTBo-
puaa Moro Ha NpPocTip, Ae OIC MOXXyTb opeHay-
BaTU MPUMILLEHHSA 38 HMXKYMMUM Bil PUHKOBUKX
LiHaMW. YYaCHWKWM YepPHIBELIbKOrO TOBapUCTBa
«PoguHn KonbniHra» 3abe3nedytoTh poboTy
B/TACHOMO PEecypCHOro LEeHTPY, Ha 6a3i aKoro
MPOBOOATH 3aXOAM OCBITHLOIO (Hampuknamn,
«YHIBEPCUTET TPETLOMO Biky» — A719 TUX, KOMY
noHag 50 pokKiB), MPaBO3axMCHOro, coLlianb-
HO-TICUXOMOrIYHOTO, PeabiniTauirHoro (3 2016 p.
onsg BetepaHis ATO/OOC) Ta iHWKWX HaMPSMKIB.

MNOTPEBU OIC Y PETIOHI

MoTpeba B AOCTYMHUX PECYPCHUX LeHTpax
(npocTopax), ae ONC MOXKXyTb TMMYaCOBO BUKO-
pUcTOBYBaTV abo opeHayBaTh NpKUMiLleHHSA. Lia
noTpeba MoXe BUHWMKHYTW BHACNiAOK BMpoOBa-
OYKEHHSA BUMOT 3aKOHY «[1po opeHay OepykaBs-
HOMO Ta KOMYHa/IbHOIO MamHa», KoM MiclLleBa
B/1ada 3 BMIACHOI iHILiaTVUBW YK MiO MPUMYCOM
niaBMLLYBaTMME OpPEeHOHY MAaTy A0 PUHKOBMX
MOKA3HUKIB, | TAKMM YMHOM «BUKMOATUME Ha BY-
nvuto» aitodi OC.

MoTpeba B Nepernani HOPMaTUBHUX BUMOT,
WOO6 YMOXKAMBUTU MpakTUKy ydacTi OIC B Mpoek-
Tax Jep>kaBHOro GoHOy PerioHanIbHOro PO3BUT-
Ky. OI'C amentoloTb 00 TOro, LLO AEPyKaBHI OpraHu/
YKpaiHW «6oaTbca» iX JonyckaTh 0o peanisauii
npoekTiB JDPP, xoua HM3ka O 3 gocBigoM yya-
CTi B TPAHCKOPOOHHIM criBnpaLli CIpOMOXKHa
BMPOBaXKYBaTU iX HE TipLle 33 OpraHn Bfagu m
CaMoBpPAOYBaHHA.

MNoTpeba cnpolleHHa MexaHiaMy ydacTi OIC
B MPaHTOBMX KOHKypPCax | mporpamax, aKi pea-
Ni3y0TbCA 3a KOLTU MicLeBUx BrogykeTiB. [Jeaki
Ol'C BiOAMOBNAOTLCA MOAABATU 3a9BKM Ha aaMi-
HICTPOBaHI CTRYKTYPHUMM nigpo3ainamu OOA
KOHKYPCU Yepes TaKi MpUuinHmM: HeobxigHo Bia-
KpUBaTU M 06CNYroByBaTU OKPEMI Ka3HauYelChbkKi
PaxyHKM, HEMOXITMBICTb 30IMCHEHHA aBaHCOBMX
nnaTexkiB — onnaTta BuTpaT OFC npoBOoAMTbHCA
3a GaKTOM 30iMCHEHHS OigNbHOCTI (MpoBedeH-
Ha 3axofis). 9K BUpiWeHHa npobnemu, OIC
MPOMOHYOTb CTBOPUTM MiXK PO3MOPAAHMKAMMU
KowTiB (ynpaBniHHA M OenapTamMeHTn) Ta OIC
nocepenHuLUbKY CTRYKTYPY (3a aHanorom YKO),
aka 6 «HanpaMmy» diHaHcyBana npoekTn OIC |
nepebupana Ha cebe BIOPOKPATUUHI MepPenoHN.

MNoTpeba B cynpoBOai OpraHisalimHoro pos-
BUTKY OlC. IMpo Hei 3a3Havanu ydyacHuky OF i
HarosoWyBaan Ha TOMY, WO CaMOCTIMHMK Mo-
LYK MOJTOOK OPraHi3aL|iE MNPIOPUTETIB Ta CBO-
ro LWNaxy BMMarae HaaTto 6araTto Yacy M 3ycusieb.
P03BUTOK 63 YiTKOro rniaHy 4acTto Npmr3BoamThb
[0 MOCTYMNOBOro 3racaHHa aktmBHMX OIC, aKi Ha
rmoYyaTKax AeMOHCTPYOTb 4OBPUIA MoTeHLian.

MoTpebay dopMyBaHHI ePeKTUBHKX KOMaHLI.
Mo-neplue, € NnoTpeba B PO3BUTKY BMiHHSA 3ryp-
TyBaTW B OpraHi3aLlii Ta HaBKOMNO ii Lilen KicTak
aKTWBICTIB, 3a/1y4aTy iX 00 AiGNbHOCTI Tak, Wob
Lie He 3aBaykaso iXHIM iHTepecaM Ta 3apobiTKaMm,
YTPUMaTK iX Big, OCTAaTOYHOI MirpalLlii B iHLWI che-
pw. Mo-apyre, € NoTpeba y PoO3BUTKY CMPOMOXK-
HocTi OIC dopMyBaTK KOPOTKOYACHI KOMaHaM
Mig KOHKPETHI MPOEKTMW.

MoTpeba B MepeykyBaHHI, CTBOPEHHI Ta ai-
AnbHOCTI Koaniuin. Ona monoamnx OIC Hamnpo-
CTIWMMK criocobamMim OTPUMaTM 006PI HABMUKY
peanizauii MPOoEKTIB Ta CPOpMyBaTU YCMIiLLHY
FPAHTOBY ICTOPIO BUCTYMAtOTh: MPUEAHAHHS
AK MapTHepPa 00 BMKOHAHHA MPOEKTHUX 3aX0-
ais goceigyeHiwmx OFC, 3any4eHHs 00 Meperxx
(MapTHepPCTB), A€ BXXe € CTiIMKI opraHi3auii, ki ro-
TOBI OINUTUCA eDPEKTUBHUMK anropuUTMamMm. € i
noTpeba B «OMC-napacosbKax», Bif iMeHi aKMx
iHILiaTUBHI rpyny 3MOXYTb 6paTh y4acTb y Mi-
KPOMPaHTOBMX MpOorpamax.

OCHOBHI BIOMOCTI MPO CEKTOP OIC Y YEPHIIBCbKIN OBJIACTI

3rigHo 3 gaHKMMKM FONOBHOMO yNpaBiiHHA CTa-
TUCTUKK, B YepHIriBCbKiln obnacTi 3apeecTpoBa-
HO 1893 rpoMaachbKi opraHizauin, 24 rpomMaachbki
cninkw, 770 npodcninok (o6'egHadb nNpodcni-
nok), 316 6naroginHMxX opraHisauiv, 19 TBOpUYmMX
cninok. BoaHouac B ob6aacTi HeBenmkKa 4actu-
Ha peanbHO Ait4YKMX TPOMAACbKKMX OpraHi3aL,in

(He Binblwe 10% BiO 3aranbHOl KiNbKOCTI 3ape-
ECTPOBaHMX). Taky OLLIHKY Mig Yac Gokyc-rpyn,
iHTepPB'toBaHHA OatoTb MNPEenOcTaBHUKM PI3HUX
rpyn, aKi 6panu ydacTb y OoCnioyeHi. 3a gaHun-
MW [ONOBHOIO YyMpPaBAiHHA CTaTUCTUKK B Yep-
HiriBCbKiM 06NacTi, 3BTV MPO CBOK OiaNbHICTb
noaatoTb He Binblle YBepTi 3apeecTpoBaHmx O.
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BinbLWicTb 3apeecTpoBaHa y caMoMy YepHirosi
(6nmnsbko 60%) Ta y BENUKKMX MicTax obnacTi —
Hi>kmHi (8%) Ta Mpunykax (5%). MlooMagcbKmi
cekTop obnacTi mpeAcTtaBNeHUN WMPOKKM
CMEKTPOM HampPAMKIB OiANbHOCTI FPOMaaCcbKMX
opraHizauin.

AHTUKOPYMNUiMHA AianbHICTb B 061acCTi
30IMCHIOETHCA KiTbKOMa MPOMaACbKMMK Opra-
Hi3aLigMM Ta OKPeMUMK akTuBicTaMu/kamu (MO
«AreHLia MiCbKUX iHiLiaTKB», TO «[1oBpoUnH»,
akTmBicToM OnekcaHapoM Mawnapom). Onpu-
MOOHEHHSA HUMUW PO3CNiayBaHb MPO GaKTU Ko-
pPynuii Ta HegOBPOCOBICHOIO BPAAYBaHHA 3 OOKY
MiCLLeBOI BNagn He MatoTb CEPMO3HMX HACIOKIB
015 PIrypaHTIB/OK pO3CifyBaHb, ane CTaloTh OC-
HOBOO MaTepianiBy 3MI Ta BypPXIMBKX OUCKYCIM
B couMepexax. TobTo, y cycninbCTei moaidHa aH-
TUKOPYMLiMHAa OigNbHICTb 3HaxoAWTb BIAMyK.

MpaBaMy MIOAVMHW 3aMMatoTbCa «MapTy,
«YepHIriBCbKMIM TPOMAACbKMM KOMITET 3aXUCTY
npaB NtoanHM». B o6nacTi He diKCcytoTb cucTe-
MaTUYHKX MNPOABIB ANCKPUMIHALLI Ta MOPYLLEH-
HA MPaB MOAMHK 3@ O3HaKaMM HaliOHaNbHOC-
Ti, BipW 4 ceKcyanbHOI opieHTalii. BogHouac,
HeMae€ »KoaHoi Ny6iuHO OitoyYoi rpoMancbKol
opradizauii JITET. Micuesi npencTaBHUKM/LLI
JITBT-cninbHOTK He Mo4yBatoTb cebe B Besneli
Ta He NpoBOAATb NyOBNIYHOI FPOMaAChKOI akTMB-
HOCTI. [MpaBo3axmcHa opraHizauia «<MapT» Hagae
JITBT-akTuBicTaM/KaM 3 IHLIUX PEMIOHIB MOX/IN-
BiCTb TMMYaCOBOIO MPOXMBaHHA B YepHIroBi,
AKLLO € 3arpo3a nepecnigyBaHb.

Y YepHiriBcbKin obnacTi BiACYTHI He3anex-
Hi opraHi3auii, 9Ki 34iMCHIOKOTb MOHITOPUHT BU-
60PUOro Ta NOMITUYHOIo MPOoLEecy Ha MNOCTIMHIK
OCHOBI. BUHATOK CTaHOBNATL MLLe NMpeacTaB-
HuUTBO «OnopmK» Ta KBY, 9Ki akTMBI3yOTb CBOO
AianbHiCTb y BMBopUMin nepioa,. Bnpoaosy 2012-
2019 pokiB y YepHirosi npautoBanm iHiLiaTUBM
i3 CUCTEMHOIO MPOMAACbKOIO MOHITOPUHIY BU-
HopYoro NpoLuecy, AiFIbHOCTI MICLIEBUX OpraHiB
BMagun, HapooHux genyTaTiB Ta OLA, Wo 6ynu
noB'a3aHi 3 poboToto canTy «Ilogii i KoMeHTapi»
Ta NPEeACTaBHMLTBOM MPOMaAChKOro pyxy «Hec-
HO» B YepHiriBcbki obnacTi. Y 2019-21 pokax BU-
BiPKOBUIM MOHITOPUHT Oi9nbHOCTI AenyTaTiB Mic-
LLleBMX pad 34iMCHIOE rPOMaAChbKa opraHisauia
«ATeHUia MICbKUMX iHILiaTVB» Yy Meax rpomMa-
CbKOI KaMMaHii «ATecTauia genyTaTiB MiCcLEeBUX
pany.

Huzka rO («J1orocy, «LLlaHc», «[onoc 6aTbKiB»),
aki o6'egHyOTb toaen 3 iHBanigHicTio B YepHi-
roBi, OTPMMYE 3 MiCbKOTO BIOAYKETY Ha MO3aKOH-
KY[PCHIiM OCHOBI ¢piHaHCyBaHHSA Ha CBOIO OiaNb-
HICTb — /19 OM1aTU MPUMILLEHb, KOMYHalTbHIMX
MOCNYT, Ha OKPEeMI 3axodu. Y TOM »e yac, Crnpobm
HEe3aNeXHMX IPOMAACbKMX OpraHi3auin Ta nesa-

KVX OenyTaTiB MiCbKpaau BNpOoBaauTM NMporpa-
My PO3MOoAINy GIOOXKETHUX KOLLTIB Ha KOHKYypPC-
Hi ocHoBi ang O 3aKiHYKMIKMCA GopManbHUM
yXBaNleHHAM TaKoi MporpamMm Ta MisepHuUM di-
HaHCYBaHHAM.

be3xaTbkaMu y YepHIroBi 3aMMacTbca okpe-
Ma CTBOPEHa BMagoro rpoOMaachbKa OpraHisauis
«YepHIriBCbKMM LIEHTP A9 coljianbHOi aganTa-
LiT 6e300MHUX Ta 6e3MpUTYNbHUX». LLopoky Ha i
POBOTY 3 MiCbKOro BIOOYKETY BUOINAETLCA KiflbKa
MiNTbMOHIB FPUBEHD.

Ha YepHiriBwMHI BigCyTHA TeHOEHLIa 00
OMCKPUMMIHALII MpeacTaBHUKIB POMCbKOI Halli-
OHaNbHOCTI, @ MiCLiEBa Bada Cnpuvae iHTerpauii
POMIB Yy cychinbHi Npoueck. OdiLinHO NpaLuoe
HM3ka O NpencTaBHMKIB L€l HALLiOHaANbHOC-
Ti: «YepreH», «PoMaHO gpom», «PoMaHu gymMa»,
«HoBe poma», «baxTano gpomM» Ta «Acoliauis
POMIB «30pP».

'YMaHiTapHy gonomory BIMO HapatoTb O
«KpmMcbKa rpomMagar, O «ApatTa», npeacras-
HMLTBO YepBOHOIo xpecTa, LleHTp couianbHMX
cnyk6 anga ciM'i, giten i Monoai, OKpeMi BOMoH-
TEPW Ta aKTUBICTU.

Y 2019 poui 14 rpoMafcbKnx opraHisauiv ob-
NacTi yTBOpUAKM rpomMaacbke ob'egHaHHaA «Cnin-
Ka iHiLiaTMB YepHIiriBLMHW». [0 HbOro yBIMLLIAN
Pi3HI 33 HanpaMKaMu poboT O Ta MOMOOIKHI
paoun. MeToto CBOEI AigNbHOCTI BU3HA4YMAM 3a-
XMCT CMiNbHUX iHTepeciB, ob'egHaHHga | Mocu-
NIEHHA FPOMAACbKOrO CeKTOpY YepHIriBLMHMK
Ta 3MiUHEeHHS (QoHeceHHd) No3uL,ii Npw BAPO-
BadyKeHHI CyCrifibHMX 3MiH. 3a Yac CBOEi PobOTH
o6'eAHaHHIO He NnLLEe BAANoca MpoBEeCTU HU3KY
360piB WOoA0 OOMIHY OOCBIOOM, ane v peanisy-
BaTW KinbKa iHILIaTKUB, 30KpeMa, cTaTu perio-
HaNbHVMKM NapTHePaMK DOPYMY PO3BUTKY MPO-
MaOAHCbKOrO CyCniNbCTBa «IMyHITET 00 IMH03i».

CMPOMOXHICTb OIC Y PETIOHI

CnpoMoxkHicTb OI'C YepHiriBcbkoi obnacTi
3HAXOOAWTbCA Ha HU3bKOMY PiBHI. Hanbinble
LLe MOMITHO B OpraHizauinHomy po3BuUTKy O,
AKi ICHYIOTb Y HEBENMUKUX TepUTORIanbHMX Fpo-
Magax. OnUTaHI WNSXOM aHKeTyBaHHS y4acHM-
K OOCAIAXKEHHSA BU3HAYMNM HAaMBINbLL BaXKNMBI
019 MoCUMNeHHa opraHi3aLlinmHOl CMPOMOXHOCTI
TEMU: MOCUMNEHHSA CTRATEMYHMX KOMYHIKaLiM Ta
3B'A3KM 3 MPOMaAchKicTio, poboTa 3 rpomMagoto
Ta LiNbOBUMW ayOMTOPIaMUM (3anyYeHHS BOMOH-
Tepi., civic engagement and constituency) Ta
HagaHHSA Nocnyr. MeHLW BaXkKnMBUMM ONa MOCK-
NIeHHSA CBOET CMPOMOXKHOCTI OMMTaHI NpeacTas-
HUKK OI'C BBaXKatoTb TEMW agBOKaCi, BHYTRILLHIX
NoNITWK i Npoueayp Ta NPaKTUKKM 0o6POro Bps-
OyBaHHS.

BinblwicTb YepHiriBCbkMx MO 34IMCHIOOTb

CBOI OianbHiCTb abo 3a rpaHTOBI KOLWTK, abo 3a
KOLUTK MicLLeBOI Bfaau 4u BisHec-cTpyKTyp. Boa-
HoYac, nmuwe oamHMLi FTO Yy HEBENMMKKMX TEPUTO-
PiaNbHUX FTPOMafdaxX MatoTb AOCBIA OTPUMAHHA
rPaHTIB Ta criBnpaLi 3 Mi>kHapogHMMK GoHaa-
MU | MporpamMamMmn. HeBenmkmii BiACOTOK OpraHi-
3aLliM 3aMy4aE KOWTM Ta MaTepianbHy NIATOUMKY
uepes 36ip pecypciB y 3BUYaMHUX rpoMagaH —
TaK B OCHOBHOMY MPaLOOTb BOJTOHTEPCHKI Ta
GnarofinHi rO. Y ToM »e 4ac nybniyHi diHaHCo-
Bi 3BT OMPUMIIOAHIOOTL OOAMHMLLI TPOMaACHKIMX
opraHizauin, Wo CBigYnTb MPO HM3bKMIM OpraHi-
3aUiHKMIM piBeHb O Ta BiACYTHICTb PO3yMIiHHS
0o0BpoYeCHOCTI B AiaNbHOCTI rPOMaLChbKUX Op-
raHisauin.

Hu3bki komneTeHuii OF'C B MPOEKTHOMY Me-
HeOYKMeHTI, poboTi 3 TPAaHTOBUMU | AePXKaBHM-
MW KOLLITaMU MiaTBEPOXKYIOTbCA M 06'EKTMBHUMM
nokasHmnkamMu. Hanpuknag, y 2019-2020 pokax
Ha YepHiriBWwKmHi 6yna peanizoBaHa obnacHa
Mporpama 3anydeHHda OIC 0o HagaHHA colianb-
HWX MOCAYT 33 PaxyHOK OIOOXKETHMX KOLWTIB. Ha
nporpamy 6yna nepegbadeHa cyma 800 Tmcay
FPH. 3aKyniBAa NOCAYr Ha BUKOHAHHA 3aX0n4iB
MporpamMmun NnoBMHHa 3aincHioBaTnca OIC i3 BUI-
KOPWCTaHHAM CUCTEMU MyONiYHMX 3aKyniBeb
Prozorro. MpoTe, dakTU4HO ByNo BUKOPUCTAHO
MEHLLY CYyMy — 4Yepes BiACYTHICTb MPOMO3uMLLiM
Big OI'C. YacTuHa KOHKYPCIB B3arani He Biadynm-
€9, YaCTMHa OrofoLLyBanacs Kifibka pasi., i micng
LbOro Gynu yknageHi npami yroam 3 okpeMmmm
OrlC. MNig 4yac npoBegeHHA Gokyc-rpyn npea-
CTaBHWKM COLLiaNIbHO OPIEHTOBAHMX OpraHi3aL,iv
BiA3Ha4anu, wo YactmiHa OI'C BiOMOBMAETHCA Bif
YYaCTi B MOAIGHMX 3aKyMiBAFAX, OCKIMTbKU «He xo4e
3B'A3yBaTVCA 3 AEPXKABHVMU FOOLLVMA».

Mporpamoto DOBRE, gka npautoe B 10 Tepur-
TopianbHUX rpoMagax obnacTi, y 2020 poui 6yno
NpPoOBeneHO OLLIHKY OpraHi3aLIMHOI CIPOMOYXHO-
cTi 3a MeToamkoto ARC y 17 rpoMaacbKmx opra-
HizaLiax B HiXXMHCbKIN, MeHcbKi, COCHULLbKI,
KoptokiBcbkin, HoBropoa-CiBepcbkin, JTiobelb-
Kil, JTocMHiBCbKiM, CHOBCbKIiM, KoponcbKin Ta
TynMUiBCbKiM TepuUTopianbHMX rpoMagax. Yci
rpoMafchbki opraHisadii, Wo npoxoauaum OLLiH-
Ky, OTPVManu HMU3bki Gany Woao BCix 61oKiB
OLIHKM: cMCcTeMa yMpaBNiHHA opraHi3aui€to,
YMAPaBAiHHA NOOACBKMM KamiTaoOM, 30BHILLHI
BiAHOCUHM, yNpaBiiHHA NMPOEKTaMmM, poboTa 3
pecypcamMu.

MexaHIi3MUn MicueBOi geMoKpaTii (IHCTpyMeH-
TV y4acTi) B 061acHOMY LEHTPI CUTbHO HiBe-
NbOBaHI aBTOPUTAPHMM MiOXOO0M KEPIBHMLTBA
MicTa B 0cob6i MicbKoro ronosu Bnagucnaea
ATpouwleHKa A0 ynpaBAiHHA MiCTOM. Hanpu-
knaa, 3a 2019-2020 poku B YepHiroBi KiNbKiCTb
NoOaHMX ENEKTPOHHMX MNeTULLIM 3MEeHLMIACh

Ha 60% — e OOMH 3 HAMTIPLWKMX MOKa3HWKIB B
YKpaiHi. KinbKicTb MogaHUX MpOEKTIB Ha GroayKeT
y4acTi — MiHyc 22%.

BiNblicTb NigepiB/oK rPOMaaCbKUX OpraHi-
3aLi¥ He 6a4YMTb HIYOro MOraHoro B TOMYy, LWO6
6paTh ydacTb y MicLEeBUX BMOOPAx B AKOCTI
KaHOMOATIB/OK. Y TOM »Ke Yac, 4exTo 3 aKTUBICTIB/
oK IO HaniBo®iLiMHO NpaltoBan y BMHBopUmMx
wTabax nia Yac HauioHanbHUX BMOOPUMX Kammna-
HiM (MPe3MAaeHTCbKOI YK NapnaMeHTCbKoi). Ane
0diLiMHO BOHM Bif, iMeHi cBOiX O He BMCNOB/MIO-
BaNMCb Ha NIOTPUMKY TUX YN IHLLIMX MOMITUYHMX
cun.

OCHOBHI YCIIXW1 OIrC ¥y PETIOHI
3A OCTAHHI 10 POKIB

OnuTaHI LWIFAXOM aHKETYBaHHSA Yy4aCHUMKIM 00-
CNIMKEeHHA 00 OCHOBHWX YCMIiXiB rPOMaACbKOro
CeKTopy BigHeCnu: CNpoMOXHICTb o6'eaHyBa-
TWCb, PO3BMBATM MePEeXi Ta BMNIMBATK Ha BMNPO-
BaOyKEHHA MicLEeBOI MOMTUKK (BYTU MPUYETHUA-
MW 00 3MiH B rpoMagax); 3aranbHy akTMBI3aL,ito
ropomMagcbkoro cektopy nicngd 2014, po3BUTOK
MOMOOIKHOIO PyXy; EKONOTIYHI iHiUuiaTnBK. Ce-
pen iHWWX Bignosigen 6ynu Takox BapiaHTK
MPO PO3BUTOK JTIOKAIbHOIO TYPU3MY, HadaHHA
CEePBICHMX MOCNYT, y4acTb y 6opoThbi 3 COVID-19,
eKkcrepTHa OianbHICTb Ta 3anydeHHa 0o 6na-
roycTpoto. YacTuHi onuTaHmx (13%) Baykko 6yno
BIAMOBICTV Ha MUTaHHA MPO rONTIOBHI AOCATHEH-
HA FPOMaACbKOIrO CEKTOPY B PErOHI.

MpoLuecy akTMBI3auii rpoMaacbkoi chepn B
obnacTi Bnpoaosy 2021 poky Crnpuae AianbHICTb
nporpamu DOBRE vy YepHiriscbkiln 06nacTi, aka
Mag, 30KpeMma, HanpamM poboTK LLIOAO aKTVBI3aLi
rOOMaOChbKOro XMTTa y 10 rpoMagax.

Y YepHirosi BroayeT y4acTi BUKOPUCTOBYIOTb
CoLiaNbHO OPIEHTOBaHI rPOMaachbKi opraHizaLii
On4a 3abe3nedyeHHa diHaHCYyBaHHSA CBOIX MoTpeo.
Hanpwknag, Topik 6yB MNigTpUMaHui npoekT MO
«[onoc 6aTbkiB» LWOAO NOCNYr AeHHOro gornaany
014 aiTen 3 iHBanigHICTO BIKOM Bif, 4 00 18 pOoKiB,
AKi He BiABIOYIOTb HaBYabHI 3aknaau, Ta MonoAi
BikoM 00 35 pokiB. CymMa diHaHCyBaHHA ckiana
1,5 M/TH TPH.

BapTo TaKoXK BiA3HAUUTU MO3UTUBHUM BB
Ha PO3BWTOK MPOMAACLKOro Pyxy Bia noasu Oro-
IDKETY y4acTi B TEPUTORIaNIbHUX rpoMagax —
crno4yaTky B ob6nacHoMy LeHTpi, a noTiMm (3 2016
POKY) BIOOXETWM y4acTi modanuy 3'aBNaTuca B
OKPEMUX HEBENMMKUX MPOMadax, Hanpukniaa, B
KoptokiBui, CocHuMLi, MeHi, HixkmHi. Lle cmpugano
aKTMBI3aL,ii rpoMaaaH, rPOMaACbKMX OpraHila-
LM Ta iHILiaTMB.

Takoy B OCTaHHI 3—-4 poOKM y rpoMagax mno-
Yanu 3'aBNATUCA MOMOANKHI paan Ta MONOdIK-
Hi LeHTpW. Hambinbll ackpaByM MPUKIaO0oM €
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CTBOPEHHSA MOMOAIKHOI pafn Ta MOMOAIKHOIO
LeHTpy Y KoptokiBCbKin rpomMagi. Ha ocHoBi ai-
ANbHOCTI MiCLLEBOI MOMOAIMKHOI TPOMaAChbKoi Op-
raHi3aLuii «<AnbTepHaTMBa» NocTana MonoaiHa
pada Ta 6yB CTBOPEHUM (AK KOMYHanbHWM 3a-
Knan) MOMOLIKHWK LEeHTP «Ky6».

AHanoriyHum npouec Bigbysca y HixkUHI —
TaM Ha 6a3i MoMIoOIYKHOI FrPOMaAChKoi opraHiza-
Lii «Jlira iHiWiaTMBHOI MONOAI» CTBOPUTL KOMY-
HabHUM MOMTOOKHUN LEHTP.

Ha BmKoHaHHA HauioHanbHOI cTpaTerii cnpu-
AHHSA PO3BUTKY MPOMaAAHCHKOIO CyCMiNbCTBa B
YKpaiHy YepHiriscbkoto OA 6yna po3pobreHa
i 3aTBepOYKeHa obnacHa lNMporpama CnpUaHHA
PO3BUTKY IHCTUTYTIB MPOMaOdAHCbKOrO CyCMifb-
cTBa Ha 2016-2020 poku «HepHiriBcbka rpomMa-
Oa» i3 nepenbadeHnM dpiHaHCyBaHHAM 2,5 MITH.
FoH.

OOHWM 3 Hambinbll AiEBUX IHCTPYMEHTIB
L1OOO BMKOHAHHSA MiCLLeBOI CTpaTerii MOXKHa
BBaXkaTW MpOBeAeHHA KOHKypCiB ona MO B pam-
Kax obnacHoi MNporpamMu «YepHiriscbKka rpo-
Maga», lNporpamu «Monoab YepHiriBWwWmHM» Ta
MporpamMm 3 HalioHaNbHO-MATPIOTUYHOIO BU-
XOBaHHSA.

TakoX Ha BMKOHaHHA YKazy [lpe3naeHTa
«[pO CAPUAHHA PO3BUTKY MOOMaAAHCHKOIO Cy-
CrinbcTBa B YKpaiHi» y 2016 poli 6yna cTBopeHa
KoopavHauivHa pafa 3 MUTaHb CrpUaHHA po3-
BUTKY MOOMaOAHCbKOrO CyCMiibCTBa Npu Yep-
HIMBCbKIi 06NMacHiM gepywaBHi agMiHicTpal,i,
ane akKTMBHOI POOOTW BOHa He 3diMcHIoBana.
Ha noyaTtky 2021 poky 6yno 3aTBepoykeHo Npo-
rpamMy CrpUAaHHA PO3BUTKY MPOMaOAHCBKOro
cycninbcTBa «HepHiriecbka rpomMana» Ha 2021-
2023 poku, aka nepenbadae piHaHCyBaHHA B
CYMi 4,6 M/TH TPH.

OCHOBHI BUKJTUKAN Y PO3BUTKY
TA AI9N1bHOCTI OIC

Cepen BMKIMKIB Ta NOTPeb onuTaHi WAAXoM
aHKeTyBaHHA nMpeactaBHukK OFC HamyacTiwe
HasuMBanun: HeobXigHICTb cTabiNnbHOro GiHaH-
COBOTO 3abe3neyeHHa OianbHOCTI, 6pak Npo-
deciMHMX Kaapis Ang 3abesnedeHHa poboTU
OopraHisauiv (Bkato4atoum BONOHTERIB), HU3bKY
FPOMaACbKy aKTMBHICTb Hace/leHHa Ta BiACyT-
HICTb Oianory 3 NpeacrtaBHMKaMmM OpraHiB BMa-
OV, TakoyK Ha3mBanumca BUKAWKK, MoB'a3aHi i3
COVID-19, noTpebu B MpUMILLEeHHaX a4 npo-
BeOEeHHS OiaNbHOCTI, BiACYTHICTb KOMMeTeH i
3 HaMMCaHHSA MPOEKTIB, @ TAKOX 3aMoNiT1M30Ba-
HiCTb okpemmx [O.

Y4yacHUKU GoKyc-rpyn Ta iHTepB'lo TaKoXX
3a3Hayvanu TaKi BUKIUKM i NoTpebu:

« BiaTik Monoaux i akTUBHUX Nioaemn 3 rpo-

Maa 0o Knesa, a TaKoXK B iHLWI Oinbll eKo-
HOMIYHO MPWBabNMBI perioHn YKpaiHy Ta
33 KOPAOH.

o [ig 4Yac ¢pokyc-rpyn Garato yd4acHUKIB ro-
BOPWNW MPo BiACYTHICTb nigepiB y rpo-
Mapgax, aki 61 6panu Ha cebe iHiLiaTUBWU.
Takoy HaronoLyBanocs, Lo Aefani Baxkye
CTaE€ 3any4aTu BONOHTepIB 00 poboTun O.

« BigcyTHicTb cucTteMHoOi MeTOoQONOriIYHOI
Ta iHdpopMaULinHOI NiATPUMKMU OianbHOCTI
OrlC. PecrnoHaeHTV B pi3HUK crnocib 3a-
yBaXKyBanu npo HeoOXigHICTb CTBOPEHHS
MOCTIMHO Aito4oro iHGOPMaLLiMHO-OCBIT-
HbOIMO PecypCcHOro LeHTpy ana o, akmm
61 Mir HagaBaTK NiATPUMKY B poboTi — Bif
CTBOPEHHSA Ta peecTpaLlii 40 MeHeI)KMEeHTY
MPOEKTIB Ta MO4ATKOBOI 3BITHOCTI.

o TaKoyX 3a3Hadanocsd npo HeobXigHIicTb
CTBOPEHHS €EAUHOIO FrPOMaACbKOro iH-
dopmMauiriHoro pecypcy (nnatdopmum):
rpoMaachbki opraHisaLii Mormm 6 po3Millly-
BaTW iHPOPMaLLitO MPO CBOK OiIANbHICTD,
3anycTmnTy BipyKy BONOHTEPCTBa, e rpoMa-
OAHU Mo 6 pobUTU BHECKM, 0BUpatoYn
OOCTOMHI MPOEKTU.

« TepuTopianbHa BigoaneHicTtb 6araTtbox
HaceNneHUX MNYHKTIB (CTapOCTUHCbKUX
OKPYriB) Bi LeHTpanbHoi cagnbu — LeH-
TRy rpomMaamn, KpymHILWOro HaceneHoro
MNYHKTY, B AKOMY [003TalloBaHi aKicb 06'eKTU
CoLianbHOI aKTUBHOCTI — BibnioTekun, Kny-
61, MONOAIKHI LIeHTPW TOLLO.

« BigcyTHicTb cnucteMHoro nigxopy Ao BUpi-
WeHHa npobneMm. Yacto OIC 3amMmMatoTbcs
BMPILLEHHAM NOoKanbHWX Npobnem, He npa-
LIFOKOY M Ha CUCTEMHUM BUPILLEHHAM M-
TaHHA. 9K NpUKiaa, y4acHMKM GOKyC-rpyn
HaBOOWAWM OiAbHICTb 300aKTUBICTIB, AKi 3
POKY B PiK MOXyTb AOrNaaatv 3a 6esnpu-
TYNBbHUMW TBAPUHAMM Ha KiJTbKOX BY/TMLAX,
He HamMarat4Mcb BURILLUTM MUTaHHA Ye-
pe3, Hanpuknag, CTBOPEHHSA MpUTYNKy abo
yxBa/leHHd BiAMNOBIOHOI MicLLeBOi Nporpa-
MU.

B3AEMO/AIA Orc I3 MICLLEBUMUA
OPTAHAMMU OEPXXABHOI BNAOMU
TA CAMOBPAOYBAHHYA

MicueBi opraHu Bnaaw, Micuesun B6isHec
weuawe NiaTPUMYIoTb ColialbHi, EKOMOriYHI,
MOJTOLNKHI Ta PO3BaXKalbHi MPOEKTW. HaTOMICTb
opraHizauiaMm, aKki 3anMatoTbcsd, Hanpukiaa,
AHANITUYHOIO Y MOHITOPWHIOBOK AIA/TbHICTIO
BaXK4e 3any4aTu MICLEBUMM PeCypPC, TOX BOHM

OPIEHTYIOTHCA B OCHOBHOMY Ha MIATPUMKY MiXK-
HapPOOHWX AOHOPIB Ta MPOrpaM. TakoX € Pi3HU-
Us MK 3anyd4eHHAaM PI3HMX CTEMKXOMNOEPRIB Y
BEMMKMX MiCcTax — YepHirosi, HixxmHi, Mpunykax
Ta y HEBENUKMX rpoMadax, Ae Habarato MeHule
MOX/TMBOCTEN Ta pecypciB. Ane B Bydb-aKoMy
BMMaOKy, Ana nobyaoBM BOANMX MiXKCeKToparb-
HWX 3B'A3KIB HEOOXiIAHOK YMOBOIO € XOpOoLLa pe-
nyTauig 9k caMoi rpoMaacbKoi opraHizauii, Tak i
ii NpencTaBHUKIB.

YcniwHmm npuknag 3any4eHHa pisHMX Mic-
LEBMX CTEMKXONOEPIB A0 CcniBnpali B paMKax
rpoMagsaHCbkMX iHiLiaTMB nogae O «Exko MicTo».
HanmpwukiHui 2020 poky pa3oM i3 HauioHanbHMM
YHiBepcuTeTOoM «YepHiriBCbKa MosiTexHika»
BOHM Mignumcanm yrogy npo criBnpaLto i po3Bu-
TOK €KOMOTMYHUX iHILIaTMB. EKOaKTUBICTWM CMifb-
HO 3 YHiBEepCUTETOM 3acHyBanu nabopaTopito
pecamkiiHry B MaMCTepPHI Ha TepUTopii KaMmnyca
YHiBepCUTETY. Y MNaHax — poboTa ekoMamncTep-
Hi, OpraHi3alig AeMOHCTPAUIMHMX | HABYaMbHMX
3axoniB ANg Mono4i Ta CTyOeHTIB. Y Mexax Mpo-
EKTY 3any4deHa i MicLeBa YepHIriBCbka Blaga.

IHiLiaTMBa rpoManchbkoi opraHisauii 3 Yep-
HiroBa «KpoK 00 TBapUWH» LWOA0 BiAKPUTTA TUM-
4aCOBOTO MPUTYKY A9 TBAPUH 33 MIATPUMKM
MiCLLEBOI BMaauM NepeTBOPMIaca Ha MOBHOLIHHE
KOMYyHalbHe NianpuneMCTBO. [eKinbka pokKiB Le
Byna NpocTo rpPoOMadchbka 3003axMCcHa iHilia-
Trea. Y 2018 poui 3aBeplinnoca 6yaiBHULUTBO
NPUTYNKY 449 TBapuH y YepHiroei. Byna npose-
[eHa BiOKpUTa 3aKyniBMg Ha BU3HAYEHHA opra-
Hizauii, o 3abe3nedyBaTMe POBOTY MPUTYKY.
MNepeMoXKueM TeHaepa CTalla rPOMaAchKa op-
raHizauia «Kpok 0o TBapwH», Aka M Bignosiaana
3a poboTy 3aknaay. NiBpoKy Nocnyru Hagasana
rpomMacbka opraHizauigd, a noTiM 6yno cTBope-
HO KOMYHallbHe MiANPMEMCTBO, ake Tenep Ai€
y CniBApaLli 3 rpOMaacbKOoK OpraHi3alicto, aka
MOro cTBOptoBana.

[MO3UTUBHUM MPUKIAOO0M CHIBMPaLL BNaaM Ta
FPOMAOCHbKOrO CEKTOPY MOXKHa BBaXKaTh CMisTbHY
PO3p00OKY «[MporpamMu PO3BUTKY BENOCKMMNEaHO-
ro pyxy i o6nalwTyBaHHa BenocuneaHol iHppa-
CTRYKTYPW Yy M. YepHirosi Ha 2017-2020 poku».
BoHa po3pobnanacsa crninbHO HayKOBLUAMM, CTy-
OeHTaMU, OenyTaTaMu, MPOMaOCbKVMK OpraHi3a-
LMK Ta YN PaBAiHHAM >XUTTOBO-KOMYHa/IbHOTO
rocnoaapcTBa YepHiriBcbKoi Micbkoi pagun. Of-
HKM 3i CriBaBTOPIB NporpamMu ctas feHHaain [o-
6poBiHCbkMIM — ronoBa O «[pocTip 3narogm».
3a YOTVPW POKU BUKOHAHHA nporpamm 6yno
obnawToBaHo 40 KinoMeTpiB BenocKnenHmx
OOPIXKOK.

B3AEMOIF Oorc 13 MICLEBUM BIBHECOM
«YmTam — gornomMaram» — Takmi 6naroginHu1im

MapadoH y Facebook 3anycTtmnm ABi YePHIriBKA
HaTania YepeBKko Ta AHHa anbnepiHa y cnisn-
paui 3 O «EByM». MeTa MapadoHy — 3ibpaTu
rpoLwLi Ha giarHoCTUYHe obnagHaHHA, AKe BUAB-
NATMME NeMKO3 Ha PaHHIX CTadiax ons OHKo-re-
MaTOJIOMYHOro BigaiNneHHa anTadoi obnacHoi
nikapHi. KpiM Toro, B paMkax LbOro mpoeKTy
OpPraHi3aTopM 3BEPHYINCA OO0 KiSTbKOX ANTAUMX
BMOABHWLTB i3 MPOXaHHAM MNP MOXXTMBOCTI Ha-
0aTW MO OeKiNbKa KHYDKOK 019 OHKOreMaToso-
riuHoro 650Ky YepHiriBcbkoi o61acHoi gUTadoi
NikapHi. loeto niaTprManu BMOaBHMLUTBa «Halua
lnesa», «<PaHok», «Apin», «TanaHT» Ta BUOABHUYMM
aim «LLkona», aKi Haganu CBOI KHYXKM NiKapHAM.

[MPOEKT «3eneHa cueHa» — XopoLni Npu-
Knag poboTu colianbHO BignoBiganbHoro 6is-
Hecy, aKMI NPOoAYKYE MPOMaAChKi iHILiaTUBW.
YepHiriecbka Mepia lMpoyna (CMG) — perioHanb-
Ha KOMMaHia, aKka ob'eaHyE OpPYyKOBaHi Ta enekx-
TPOHHI 3MI, cTana 3acHoBHMLUE «HE CTyaii»,
O MA€E Ha METI MpoayKyBaTM B YepHIiroBi HOBI
KYBbTYPHI 3MIiCTW, TBOPUTU HOBI KybTYPHI MPO-
EKTW, TRAOMLI Ta CAIIbHOTY COLiafIbHO aKTUBHMX
i BiIOMOBIOaNbHMX rpoMaaaH. Hamackpasilmm ix-
HiV MPOEKT «3eneHa CLeHa» — MPOTATOM JITHIX
MicALiB LLOM'ATHWLI B caMoMy LieHTpi YepHirosa
MPOBOAUMNCH IBEHTW 19 MELLUKaHLIB Ta roOCTeM
MiCTa 3 MOTOOUMM YKPAIHCbKMMK TalaHTaMMU:
aKTOPaMM, My3MKaHTaMU, XyOOXKHUKaMIK, GOTO-
rpad®amMm, moeTamMm, MancTpamm xeHgMemnay.

Takox y YepHirosi nobpe po3BMHYTa Npak-
TWKa HaJaHHSA pekNnaMHUMUK areHuigaMm 6e3Ko-
LUTOBHOI COLiaNTbHOI peKknamMm (Ha pamio, CiTinam-
Tax) ona npoekTiB [O.

Cneumndika poboTn rpoMaacbKMx opraHisa-
Ui Ta IHILIaTUB Y HEBENMKMX TEPUTOPIaNbHMX
rpoMagax o61acTi 3yMoBneHa oCobUCTUMK 3Ha-
MOMCTBaMM i3 MicLeBUM Bi3HeCcoM Ta NpeacTas-
HMKaMK opraHiB BNaawv. Lle mepeBa>kHO MicLEBI
depmMepu, MignpUEMCTBA NICOBOro rocnoaap-
cTBa i Toprieni. 3g4ebinbWoro, gonomMora Ha-
[aETbCA He B MPOLLOBIM GOpPMI, a B MaTepianb-
Hill — obnagHaHHAM, TEXHIKO, ByaiBeNbHUMM
MaTepianaMu, MPOAyKTaMu XapyyBaHHA, HadaH-
HAM MPUMILLEHHS TOLLO.

TaKkoy)K aKTWBICTM 3 rpoMa 0O6NacTi BKa3yBav
Ha ToM aKT, Wo iHOAI 3a NIATPUMKY MicLEeBMX
NiANPUMEMLIB Y MPeacTaBHUKIB OpraHiB Bfaon
BiflL HMX HATOMICTb YeKanu NiATPWMMKK Mig Yac
BMOOPUMX KaMMaHiM.

MOTPEBU OIC Y PETIOHI

[NpoTtarom cepnHa-sepecHa 2021 poky napT-
Hepwu ICAP €nHaHHa B YepHiriBcbKin obnacti —
O «AreHuia MiCbKMX iHiliaTuB» Ta O «Cninka
iHILiaTMB YepHIriBWMHW» — MPOBENM aHKEeTY-
BaHHSA MPeOCTaBHUKIB MPOMaACbKOro CEKTOPY
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OO0 CTaHy Ta noTped rpoMaachbkMx opraHisa-
Liv B o6nacTi. B aHKeTyBaHHi B3a/10 y4acTb 75
npencrtaBHMKiB OFC, i3 HUX 93% — nNpencTas-
HUMKM FPOMAACbKMX OpraHi3aLin, 4% — rpomMan-
CbKWX CMifnok, 3% — 6naroainHmnx GoHais.
Cepepn onumTaHmx 20% 3aiMatoTbca poboTO 3
Mononato, 17% — iHpopMaLLiMHOK Ta OCBITHBLOO
OianbHIicTio, 11% — eKOoMoriYHMM HamPAMOM,
8% — PO3BWTKOM IMPOMaAAHCHbKOIO CyCrifb-
CTBa Ta 3aNy4YeHHAM rpoMaisaH, a NiaTPYMMKOK
YKIHOUMX IHILIaTUB Ta reHOEPHUMU MUTAHHAMM,
PO3BUTKOM MICLLEBOIO TYPM3MY, HalaHHAM CO-
LLiaNbHMX Mocnyr — mno 7% onuTyBaHMX. TaKoxK
Yy OOCNIMKEHHI B39/ y4acCTb NPeAcTaBHUKM O,
AKi 3aMMatoTbCa OpraHi3auieto 3axoaiB (akuiv),
MPaBO3axXMCHOIO AIANBHICTIO Ta NMpaBaMu MOAMN-
HW, aHTUKOPYMLLIMHUM HAaMPAMOM, NIOATPUMKOO
OpraHiB MiCLLeBOro camMoBpaayBaHH4, ypbaHic-
TUKOI, MIXXHaPOOHOK MOJMITUKOK Ta 3anyyeH-
HAM IHBECTULLIW.
OCHOBHi BUK/TMKMU, 3 AKMMU CTUKAIOTbCH
npeacraBHuku OIC:

e BIOCYTHICTb @iHaHCyBaHHA — 37%;

* KadpoBe 3abe3nedyeHHs (BKAOYHO 3 BO/TOH-
TepcTBOM) — 32%:;

°  HM3bKa aKTWBHICTb HAaceneHHsa (y TOMy 4mc-
nimonopi) — 29%;

e BIOCYTHICTb Oianory 3 opraHamMmm Bnagm —
21 %.

Cepefl iHWMX TaKOXX HaszMBanu BUKIUKW,
noB'a3aHi i3 COVID-19 — 7%, BiOCYTHICTb MpW-
MilLleHHa 014 34iMCHeHHa aianbHocTi — 5%,
BiOCYTHICTb KOMMETEeHL,ii 3 HAaMMCaHHA MPOEK-
TiB — 3%, cepeq NOOOMHOKMX BapiaHTiB — 3a-
MoNiTM30BaHICTb [O, MopyLLUEHHSA NPaB MtOANHM.

OCHOBHI BUKJTUKM, 3 IKUMU CTUKAIOTbCA
6inbwictb OIC y perioHi (Ha AyMKY onuTaHUX
npenctaBHUKIB MO):

e BIOCYTHICTb diHaHCyBaHHA — 36% (Npu-
KMETHO, LLIO B OCHOBHOMY MMcanu He 3ara-
NTIOM pecypciB, a came diHaHCyBaHHS);

°  HW3bKa aKTUBHICTb HacesieHHa (B TOMy YiC-
ni monogi) — 31%;

* KaapoBe 3abesnedeHHd gignoHocTi O
(BKMtOUaKOUM BONOHTEPCTBO) — 29%;

e BIOCYTHICTb Oianory i3 opraHamMu Bnagu -
20%:

°  HW3bKWIM OpraHi3auimHum po3BUTOK — 16%.

Cepefl IHWUX 3a3Ha4Yanu TakoxX BUKAUKMK
noB'A3aHi 3 IHEePTHICTIO AignbHOCTI caMux O —
5%, Hacniokn COVID-19 — 5%, BuropaHHa — 3%,
3aMoniTM30BaHICTb CyCNiIbCTBa Ta BIACYTHICTb
npuUMiLleHHa — mo 1%.

OCHOBHI ycnixu rpoMagsgHCbKOro
cycninbcTBa y perioHi, Ha AyMKy
npepctaBHUKIB OlC:

o« ob'eQHaHHA | MepexyBaHHA — 32%;

°  BMIMB rPOMAaACbKOro CeKTopy Ha BMnpoBa-
>KEHHA MicueBOi MoONITUKM (MPUYETHICTb
00 3MiH B rpoMagax) — 20%;

°  AKTMBI3aLia rpOMaacCbKOro cektopy (micns
2014 poky) —17%;

°  PO3BUTOK MOMOOIKHOIO pyxy — 9%;
o  eKOMOTiYHi iHiLiaTUBKN — 8%;
e Ba)kko Bignosict — 13%.
Cepeq iHWMX BigMOBIAEN: PO3BUTOK TOKasb-

HOTro TYPU3MY, HaflaHHA CEPBICHMX MOCMYT,
y4yacTb B 6opoTbbi 3 COVID-19, ekcnepTHa Aianb-
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