


For 29 years we have been inspiring innovation and investing in agents of change

Content

ABOUT US ...eeiieiietinetiittsnetssstssssesssessstssssessssssssssssssessssssssssssssessssessssssssssssssssssssssssssnes 4
OUR BOARD .....uueiiiiiniinttsnetenetisseesssessssetssseessssssssssssssssssssssssssssssssssssssssessssssssssssssesssssssssns 8
L0 L =3 N 9
(0 LU 10 ] | 10
Civil Society Sectoral Support ACtiVity (USAID) ....coeeieieieieieiesiesieseeeeeee e 11
EU4 Civil Society Sustainability in UKraing (EU) .....cccocevieviiniineninenineeeeeeeeie e 14
School of Community Foundations (Charles Stewart Mott Foundation) .........cccccecevuenen. 15
Administration of grants financed by United Nations Development Programme .......... 17
“Schools for Democracy: Supporting Education Reforms in Ukraine” programme........... 18

«Development of communities in Ukraine through Social Entrepreneurship»

programme in partnership with IZ — Vielfalt, Dialog, Bildung (Austria) ........cccececevenuenene 19
Civil Society DevelopmMEeNt FOUM ..ottt s 20
OQUR BUDGET .....cueiitiiiiiiiiniiisneinseecsstessseicsseeessnesssessssessssessssesessesssssssssessssasssssssssessssessssassnses 24
Thank you for inspiring cooperation in 2027 ..o e 26

We express our gratitude to the

United States Agency for International
Development (USAID) for financial support
of the publication of this report.


https://docs.google.com/document/d/1F3aMgGHts43kLVcKMOatmw4RuMXN6ejgPWauHd3w5J8/edit#heading=h.2p2csry

ISAR Ednannia 2021

23+6 YEARS OF INSPIRING INNOVATIONS
AND INVESTING IN AGENTS OF CHANGE!

We work:

to make the civil society of Ukraine influential and self-reliant;
to promote the culture of philanthropy in communities;

as a platform for cross-sectoral dialogue and cooperation;

for the development and consolidation of democracy in Ukraine

PARTICIPANTS EED/L\IRA;NNIA OVER THESE IN 2021
FOR 23 YEARS WE HAVE BEEN WORKING AS AN INHERENTLY UKRAINIAN
ORGANIZATION, AND WE TAKE PRIDE IN THE FACT THAT WE WORK ON
DEVELOPING OUR EXPERTISE, WIN OVER TRUST OF THE INTERNATIONAL
AND LOCAL PARTNERS. ALL OF THIS ENABLES OUR CONTINUOUS GROWTH.
/\
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OUR BUDGET
over 23 years is $19 321 58

ISAR Ednannia has the largest track record in administering small and
large grants in Ukraine. Every year we provide financial support to 300-
400 organizations from all oblasts of Ukraine. Annual independent
audits confirm the full compliance of our grant procedures with
international and national standards.

For 23 years, we have been developing the capacity of civil society in
Ukraine. We apply a comprehensive approach to the development

of non-profit organizations: microgrant support, training, mentoring,
advisory support. In 2009 we created and have been developing since
then a unique Civil Society Development Platform ‘Marketplace’, which
has no analogues in the whole world: http://cd-platform.org.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

The index of the sustainability of Ukrainian civic and charitable
organizations has increased thanks to, among other things,
our ‘Marketplace’ platform.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

We establish partnerships between different sectors in society and
identify the trends of civil society development. Knowledge of these
trends helps the civic sector to survive and to thrive.

For ten years in a row, the Civil Society Capacity Development Forum
organized by ISAR Ednannia has been the most anticipated event in
the sector for non-profit organizations, donors, media, state and local
government and business.

( OVER 10 YEARS, (
\/ THE FORUM HAS @ 87 \/ %CLUD“\IG

ATTRACTED MORE THAN PROJECTS HAVE BEEN

1 5 OOO IMPLEMENTED BY ISAR PROJECTS
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Strategic areas of
ISAR Ednannia activities:

Self-reliant civil society in Ukraine. This area of work
focuses on supporting civil society organizations to become
strong and self-reliant, through grant support, training and
mentoring of teams working in the civic sector.

Some of the projects, implemented by ISAR Ednannia in 20271
in this area are:

¢ Ukraine Civil Society Sectoral Support Activity (USAID);
* Marketplace platform with USAID support;

e Project "EU4 Civil Society Sustainability in Ukraine”
funded by EU;

e Community development in Ukraine through social
entrepreneurship.

Communities and philanthropy. The main task of this
area of activity is the development of local philanthropy,
charity culture, increasing the involvement of community
residents in supporting local projects, their involvement
in the development of their own cities, villages and
amalgamated territorial communities.

Some of the projects, implemented by ISAR Ednannia in 2021
in this area are:

e Project “Community Foundation School” (Charles Stewart
Mott Foundation);

* Project «<EU4 Civil Society Sustainability in Ukraine», grant
competition «Matching grants».

Platform for intersectoral dialogue and cooperation.
The main goal of this area is to develop, expand and
strengthen the dialogue between government, business

and civic sector in order to improve the lives of residents of
communities, jointly address their urgent needs and achieve
strategic goals. Some of the projects, implemented by ISAR
Ednannia in 2021 in this area are:

 Civil Society Capacity Development Forum;

* Meetings of the community of practitioners.

Building a community of like-minded people, activists,
enterprising members of society who support the activities
of civic organizations and want to be part of civil society
(«constituency»). Almost every ISAR Ednannia’s project in
2021 aims to promote the role of civil society organizations,
so that more people could join the work of the civic sector,
create their own initiatives and understand the value of civic
engagement.

CONTACT US TO:

* learn how to make your civic initiative sustainable;
 find donors and partners;

* learn to be professional and influential;

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

http://ednannia.ua
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Our board Our team
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Executive Director
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Program manager
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was established by people with experience and ideas which came from the
American nonprofit organisation ISAR “Institute for Soviet — American Relations”

3 027 166 $

invested in Civil Society

45 25

media publications media products

6 21 persons of team,

6 projects on hold
21 0 years is our joint

working experience

30 % 410 cso's got
educational webinars grant support

in order to improve
people’s life
4 OUR YEAR
audits for compliance with IN FIGURES 5
international and social researches
national standards for Civil Society

Development

6 150 7 665

sheets of paper were saved cups of coffee drunk
per year due to the online per year
grant database

N
Since 2009 we have been developing unique Civil o
Society Development Platform Marketplace MARKETPLACE
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Our projects

PROJECT ‘CIVIL SOCIETY
SECTORAL SUPPORT ACTIVITY' (USAID)

Although Ukrainian civil society is unique in comparison with other post-Soviet social environments, it
also faces some key challenges. One of the main challenges is the fact that the civil society must become
fully self-reliant for the successful future of Ukraine. Self-reliance is the ability of an organization to take
responsibility for its own existence, development, results of its performance, and interaction.

With the support of our long standing partner USAID, from 2019 to 2024, ISAR Ednannia in a consortium
with the Ukrainian Center for Independent Political Research (UCIPR) and the Center for Democracy and
Rule of Law (CEDEM) is implementing a large-scale project Civil Society Sectoral Support Initiative.

Our goal in this project is to improve the conditions of functioning for civil society and strengthen the
institutional capacity of CSOs in order to increase the self-reliance of the civic sector in Ukraine.

WHAT IS HAPPENING WITHIN THE PROJECT
‘UKRAINE CIVIL SOCIETY SECTORAL SUPPORT ACTIVITY"?

Work on strengthening the institutional
capacity of civil society organizations:

@ Support of organizational development through the provision of monthly grants;
® Improving the legal enviroment of work of civil society;

® Researching civil society.

ORGANIZATIONAL DEVELOPMENT GRANT COMPETITION

539 1260 1250

processed applications that unigue organizations
applications  : received financial : that received financial
- support - support

® Educational activity in the form of webinars, trainings, schools, forums, mentoring. Areas of
organizational development covered: financial stability, good governance, advocacy, civic
engagement, local democracy, etc.

® We administer and improve the Civil Society Development Platform Marketplace
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The unique Marketplace platform consists of three components:

1. Internet portal — a virtual platform that helps to meet supply and demand in the field of
organizational development of CSOs. Here one can offer, search, order or choose trainings,
consultations, research and other types of training or services that strengthen one’s capacity.
https://cd-platform.org/

2. Platforms for discussion of important issues in the field of organizational development: plans,

strategies and policies; meetings of the Community of Practitioners, expert discussions, webinars.

Civil Society Capacity Development Forum is the most anticipated event of the year!

3. System of mini-grants for organizational development, which provides
continuous financing of the market of services in the field of organizational
capacity of CSOs. Any Ukrainian non-profit organization can apply to ISAR
Ednannia to receive a grant for its own organizational or technical development.
With the help of grants you can «purchase» the necessary services: training,

SUBMIT AN

seminar, short-term / long-term consultations, expert evaluation etc.
APPLICATION
THERE ARE
5 583
USERS
REGISTERED ON THE
MARKETPLACE PLATFORM
2 255 2767 470 91
INDIVIDUALS CIVIL SOCIETY BUSINESS MUNICIPAL
ORGANIZATIONS ORGANIZATIONS INSTITUTIONS

2 834 USERS ARE REGISTERED AS PROVIDERS
OF ORGANIZATIONAL DEVELOPMENT SERVICES

For 29 years we have been inspiring innovation and investing in agents of change

Important events that happened in 2021 as part of the project
‘Civil Society Sectoral Support Activity’ (USAID)

The Regional Agenda of the Civil Society of Ukraine
for 2022-2026 was developed.

This document is unique because it was developed by representatives of civil
society and it is based on regional research. More than 800 people — employees, 1: ik
volunteers, members of governing bodies and experts from civic and charitable
organizations participated in this process.

DOCUMENT

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

A photo exhibition «Independence is me. Independence is us.

30 stories of changes to celebrate the anniversary of the
restoration of independence» was organized to promote the role
of civil society. The photo exhibition depicted 30 public initiatives
as a symbol of the 30th anniversary of Ukraine’s independence.
Their selection was carried out based on the principle of covering
the entire geography of the country and various fields of activity
(ecology, education, support for people with disabilities, veterans,
emigrants, care and assistance for children, the sphere of culture
and sports, legal aid, etc.).

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Support with developing the National Strategy
for a Barrier-Free Environment in Ukraine.

The Cabinet of Ministers of Ukraine approved the National
Strategy for a Barrier-Free Environment in Ukraine. It

was developed as part of the initiative of First Lady Olena
Zelenska and in accordance with the relevant decree of the
President of Ukraine under the coordination of the Ministry
of Regions. About 500 representatives of public, charitable,
international organizations, state authorities, as well as
experts and specialists of analytical centers and civil society
organizations took part in online public discussions of the
Strategy project. This work, as well as preparation of the
summary of the public's proposals and analytical support for
the process of strategy development, was led by a consortium
of organizations consisting of ISAR Ednannia, the «Center for
Economic Recovery» and the NGO «BarrierFree».



https://cd-platform.org/
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Since 2019, ISAR Ednannia is a strategic partner of the European Union. In 2021 Ednannia
implemented the project EU4Civil Society Sustainability in Ukraine, within the European Union
program Strategic Partnerships for Capacity Development of Civil Society Organisations in the
Eastern Partnership.

Our goal in this project is to strengthen the resilience of civic and charitable organizations
to challenges and emergencies, to help overcome possible negative impacts and to ensure the
continuous implementation of their missions.

What happened in 2021 in the framework of the project
EU4Civil Society Sustainability in Ukraine?

1. Grant support for civil society organizations

° ISAR Ednannia provided support that was particularly relevant in the context of the COVID-19
pandemic, by offering Core support grants for organizations that became hopstages to the crisis
and were affected by it, but had a vision how to hold on to their own position, remain focused,
receive additional capacities and increase their influence in the sphere of their activity, despite the
unpredictable environment. 8 SCOs received the general support. These were organizations that were
increasing their influence, in particular, in advocating for children’s rights, advocating and creating
infrastructure to increase the accessibility of spaces for people with disabilities, promoting services for
the created amalgamated territorial communitieshelping to develop local democracy and so on;

e 25 CSOs received Emergancy Support grants, which allowed them to strengthen their capacity
to continue working despite the challenges and to provide services to more than 20,000 people —
their beneficiaries (people with disabilities, children, women survivors of violence, representatives
of local communities, parents of newborns, parents with prematurely born children, the elderly,
patients — i.e., groups of population in local communities that are most vulnerable to the
pandemic);

* 10 CSOs raised funds for implementation of the ideas of their projects in their communities and
received additional financing (Matching Grants) for realization of the projects aiming to solve
the problems that their communities are facing.

2. NGO.Studio continued its work within the framework of the project. This is a media platform
for discussion of topics of interest to civil society, exchange of ideas, experiences, and knowledge.

56 (lectures, seminars, webinars of providers of 1 300 000
media products organizational development services, interviews with media coverage
were produced oo of CSOs and current news in the sector)

NGO.Studio helped to demonstrate the achievements of various teams of organizations
and civil society activists, their progress despite obstacles, examples of their mobilization
and resilience despite the conditions of the restrictions of the COVID-19 pandemic.

3. 2 online tools were launched for the development of the organization’s strategy and
fundraising strategy. In the conditions of restrictions on movement and organization of
the offline events, this opened the possibility for organizations to work independently
on the development of their strategy. This also became a tool for organizing the
remote work of the provider with CSOs on the development of their strategy.

For 29 years we have been inspiring innovation and investing in agents of change

COMMUNITY FOUNDATION SCHOOL (SUPPORTED
BY CHARLES STEWART MOTT FOUNDATION)

The Community Foundation is a non-governmental structure that can be established in any village,
amalgamated territorial community or large city to solve problems and achieve the goals of the local
community. Back in 2010 ISAR Ednannia pioneered creating community foundations in the regions
of Ukraine. Today there are more than 30 community foundations operational in the country. They
bring together leaders and work with local authorities to improve the lives of community members.

In 2021, in connection with the extension of the project's duration, competitions were announced

in January-April 2021. Community Foundations in Ukraine received 30 grants. Submitted
applications were mainly aiming to acquire additional financing and development of cooperation with
business; community foundations actively collected funds in their communities to prevent and fight
the pandemic and meet other needs of the community.

In 2021, the activities of the Ukrainian Community Foundations continued under the influence of the
pandemic restrictions of COVID-19, and subsequently their funding priorities were redirected to help
hospitals and health workers in addition to their usual programs and projects.

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

In 2021, ISAR Ednannia organized and held 2 schools:
‘Raising Funds From Business’ and ‘Digitization for Community Foundations'.

The FundRaising School was conducted by the «Podilska Hromada» Foundation in Vinnytsia. The
School's program included the following topics: Tools for working with business, Communication with
business, Negotiations with business, practice and adaptation of fundraising tools.

Kherson community foundation «Zakhyst» held a School on digitalization of the work of foundations
in Zaliznyi Port, Kherson oblast. It was a practical school aimed at developing the digital skills of
community foundations. Invited expert skilfully combined theoretical and practical lessons, and at
the end of the training, the participants mastered a variety of available online tools that facilitate
the online work of community foundations. Sessions included: Google, Microsoft, Canva for NGOs,
Microsoft Teams, Google Maps, tools for online work StreamYard, Melonapp, OBS Studio, ManyCam,
how to create your own page, how to build a quality system for online education of staff etc.

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

7 Community Foundations participated in the project conducted by ISAR Ednannia in cooperation
with the Austrian organization IZ — Verein zur Férderung von Vielfalt, Dialog und Bildung.
During 9 months, they underwent training in a mixed model — online and offline training, as well as
online training on ISAR Ednannia’s platform (e-learninng.ednannia.ua). At the end of the project, small
grants were awarded to those organizations that developed the best business plans during their
participation in the project. The results of the grant competition were announced in February 2021.
Berezan Community Foundation is among the 5 winners — their business plan for the full cycle of
waste management was supported by the selection committee.
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In 2021, 10 community foundations that submitted their half-year statistics raised over

UAH 4,881,000 ($180,000) locally and nearly UAH 7,740,000 ($286,000) nationally and
internationally. In addition, Vinnytsia Community Foundation «Podilska hromada» ensured
transparent and accountable distribution of UAH 20,000,000 ($ 740,000) of budget funds allocated
by the Vinnytsia oblast council for the grant competition among local CSOs. As part of «Comfortable
Communities» grant competition, 213 applications were received and 70 projects were supported.

During the first half of 2021, 5 Community Foundations held grant competitions in their
communities. The total number of allocated grants is 128 for the total amount of

UAH 20,667,4147 ($ 765,460). The distribution of grant funds was carried out in accordance with
the policies and procedures developed by the Community Foundations with the assistance of the
School of Community Foundations project. The number of allocated grants increased significantly,
as Vinnytsia Community Foundation «Podilska hromada» distributed grants on behalf of Vinnytsia
Oblast Council (20,000,000 UAH — 70 grants).

Ukrainian community foundations were invited to participate in European research initiated by
various actors and aimed at studying the different approaches that community foundations have in
Europe. For example, Italian scientists Gina Rossi from the University of Udine and Chiara Leardini
from the University of Verona conducted a research project aimed at studying the impact of
COVID-19 on the disclosure practices of Community Foundations in Europe.

As of June 30, 2021, the following Community Foundations operated
within the Community Foundation School:

* "Podilska Hromada” e “Bari” Community Foundation,
Community Foundation in Vinnytsya Bar, Vinnytsia oblast

* Association “Hrytsiv Renaissance”, °
Hrytsiv, Khmelnytska oblast

NGO "Hostynets”,
Novoyavorivsk, Lviv oblast

* Vonznesensk Community Foundation, e “Toloka” Community Foundation,
Mykolaiv oblast Kharkiv

e “Ridnya” Community Foundation, .
Stryi, Lviv oblast

NGO “Unity of community — prosperous
village”, Vita-Poshtova and Yuriyivka villages,

. , Kyiv oblast
e Zhytomyr Community Foundation

* NGO “Prostir”,

* Berezan Community Foundation, Rivne

Kyiv oblast
* NGO “Good Deeds Alliance”,

e "Zakhyst” Community Foundation, Vasylkiv, Kyiv oblast

Kherson
e “Dobrobut” Community Foundation,

e Kramatorsk Community Foundation, Dubno. Rivne oblast

Donetsk oblast
* Boyarka Community Foundation,

e “Sumy” Community Foundation Kyiv oblast

e Teple Misto, .

: Community Foundation named after
lvano-Frankivsk

Sofiya Faltz-Feyn, Oleshky, Kherson oblast

e Domanivka village development foundation, .

, Kostopil Community Foundation,
Mykolaiv oblast

Rivne oblast
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4 ADMINISTRATION OF GRANTS
FINANCED BY UN RECOVERY AND
PEACEBUILDING PROGRAMME

In 2021 ISAR Ednannia with the support of UN Recovery and Peacebuilding Programme implemented
project “Engaging an NGO/CSO as Responsible Party for managing small grants programme on the
issues of community development and security initiatives, social cohesion, social integration, conflict
prevention and peacebuilding, gender equality and gender-based violence prevention, community
policing, promotion of participatory budgets, civil society peer-to-peer support programmes,
CSO mentoring system, inter-municipal cooperation, support to women-led CSOs in the target
hromadas of Donetsk, Luhansk, Zaporizhzhia, Kherson, Mykolaiv, Sumy and Chernihiv oblasts under
ENI/2018/398-605, “EU Support to the East of Ukraine — Recovery, Peacebuilding and Governance”,
financed by the EU.

Within the framework of the project, 15 grant competitions were developed and conducted, the
successful information campaign was carried out using information outlets for civic organizations
and the «Marketplace» platform. System of Automated Grants Management (SAGMa)ISAR Ednannia
allowed accepting applications online. This ensured openness and transparency while selecting
best projects.

14

selection committees evaluating
project proposals and selecting
projects for financing conducted

93

of them were
financed

Experts evaluated
: 269
. project applications

About

900 participants
from all over Ukraine
attended the webinars

ISAR Ednannia organized 10 webinars

explaining the specifics of grant competitions, the procedure for
submitting project proposals, project management and reporting
requirements, and successful communications of the organization.

43,111$ were additionally raised for the implementation of the projects. These funds were provided by
local self-governments for additional financing of projects or funds that organizations collected through
their own fundraising activities.

What was accomplished within the projects:

installation of video surveillance cameras; purchase of firefighting equipment; arrangement of children’s
playgrounds and sports fields; work with children, including children with disabilities; development and
publication of methodological materials on topics such as safety, work with children, etc.; preparation
and implementation of security audits; arrangement of public spaces and outbuildings; installation of
bicycle parkings; conducting trainings, work meetings; arrangement of HUBs; development of tourist
routes; organization of a film festival; solving environmental problems through waste management, etc.

89 920 people

benefited from the
implementation of the projects

35 542

(i e
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5 “SCHOOLS FOR DEMOCRACY: SUPPORTING EDUCATION
REFORMS IN UKRAINE” PROGRAMME

ISAR Ednannia implemented Schools for Democracy programme together with the European
Wergeland Center, with the support of the Norwegian Ministry of Foreign Affairs in cooperation
with the Ministry of Education and Science of Ukraine, the Council of Europe, and the Center for
Educational Initiatives.

Here are some of the goals of the Programme — support of the creation of new curricula aimed at
the development of civic competencies; strengthening school autonomy; decentralization of school
governance and democratization of the educational process; creating access to new online learning
resources for the development of civic competencies; promotion of the professional development
of teachers by strengthening capacity of regional institutes of postgraduate pedagogical education
and relevant NGOs; maintaining a dialogue between educators from different regions; fostering
development of educational policy.

In 2021 “Schools for Democracy” organized a series of online courses,
including «30 Steps towards the New Ukrainian School: Teaching the
Citizen» on the Prometheus platform.

For 29 years we have been inspiring innovation and investing in agents of change

«DEVELOPMENT OF COMMUNITIES IN UKRAINE THROUGH SOCIAL
ENTREPRENEURSHIP» PROGRAMME IN PARTNERSHIP WITH I1Z —
VIELFALT, DIALOG, BILDUNG (AUSTRIA)

1. Within the project, the online course “Social Entrepreneurship
as a way for financial sustainability for CSOs” was elaborated and produced.

The course provides an opportunity to comprehensively explore the topic of Social Entrepreneurship
and learn the experience of experts who in practice have gone through the process of starting a
business and will continue to develop their business. This course focuses on the specifics of
non-profit organizations and gives a deeper look at this topic. The uniqueness of the course is that it
offers a tool for self-assessment. With its help, CSOs can assess the organization’s ability to engage in
Social Entrepreneurship.

‘ Received certificates of SIGN UP Faat 3
Unique usersthat completion generated ON THE COURSE Bomrguhst
signed up to complete it by the online platform: e

2474 584 (23.6%)

2. Joint efforts within the School of Community Foundations (supported by the Ch.S.
Mott Foundation) and in cooperation with the 1Z - Verein zur Férderung von Vielfalt,
Dialog und Bildung helped to involve 7 Community Foundations in training.

On the ISAR Ednannia educational platform (e-learning), Community Foundations spent 9 months
training in a blended format. At the end of the project, the organizations that developed the best
business plans for social entrepreneurship received small grants to start their projects.
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10TH CIVIL SOCIETY DEVELOPMENT FORUM “INDEPENDENCE IS US” 2021

The Civil Society Capacity Development Forum is the largest national platform for learning, communi-
cation and experience exchange. Forum participants call it a meeting place of «everyone with every-
one». Every year, the Forum gathers civil society activists, philanthropists, volunteers, representatives
of business companies and donor organizations, heads of state and representatives of local self-gov-
ernment bodies. They all discuss together the most pressing issues not only of the development of
civil society, but also of the entire country.

«INDEPENDENCE IS US!». This is the theme of the most anticipated event of the year — the 10th Civil
Society Development Forum. We dedicated it to the 30th anniversary of the restoration of Ukraine's
independence. Over the years of independence, many volunteer initiatives have grown into sustainable
civil society organizations, and volunteers have turned into influential opinion leaders. The first steps
became successful actions, campaigns, associations and even coalitions. Today, these are powerful
structures that improve the lives of Ukrainians and communities every day, influence the country's
politics and economy, advocate for changes, and develop new legislation together with the authorities.
At the Forum, we celebrate this important contribution of civil society to the creation and development
of the state. People are the driving force of the country. People who make changes change themselves
and inspire others to change, and thus the entire country is changing.

For 29 years we have been inspiring innovation and investing in agents of change
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FORUM — 2021 in numbers:

1 8 OO participants (600 online)

24 oblasts of Ukraine

5 OOO unique visitors of Forum’s website
1 9 OOO online views of the website

creators of the forum: speakers, trainers,
3 00 volunteers, participants of the partner
exhibitions, organizers

1 O simultaneous locations
3 2 panel discussions and workshops

1 7 donor presentations

4 thematic exhibitions with the participation
of 30 partners

interactive educational games

celebration «Civic award of the year»

awards — best practices in organizational
development

Vi = W

—— sz‘xg—‘ “ - M"\/’\ ‘/»mzza —
* ”- > _ ——— ‘ —— ‘ )" _ < ' _ “v (



ISAR Ednannia 2021

Our budget

THE TOTAL BUDGET IN 2021

I 4 502 998 usD

908 816 usD 3 594 182 usbp
TRANSITIONAL FUNDS RECEIVED
BALANCE OF 2020 IN 2021

475 180 usD

THE BALANCE EXPENSES IN 2021

AT THE END OF 2021

DISTRIBUTION OF EXPENDITURES IN 2021 BY PROGRAMS

2%

| |
16%

A TOTAL OF

4 027818 uso
WAS SPENT

16%
60%

Civil Society Sectoral Support Activity funded by the
US Agency for International Development in the
amount of USD 2,426,955.41

EU4 Civil Society Sustainability in Ukraine (EU) funded
by the EU in the amount of 646,694 USD

Administration of grants financed by UN Recovery
and Peacebuilding Programme in the amount of
USD 654,448

«School of Community Foundations» financed by the
Charles Stewart Mott Foundation in the amount of
138,783 USD

“Schools for Democracy” programme funded
by the European Wergeland Center in the amount
of 81,264 USD

The program «Development of communities in
Ukraine through social entrepreneurship» in
partnership with 1Z — Vielfalt, Dialog, Bildung
(Austria) in the amount of 69,274 USD

For 29 years we have been inspiring innovation and investing in agents of change

DISTRIBUTION OF EXPENDITURES IN 2021 BY ARTICLES

2%

TOTAL SPENT
12% 4 027818 usD

. Grants for CSOs (sub-granting) — 2,888,323 USD

. Services of external involved experts — 466,077 USD

[ salary and social guarantees — 415,173 USD
Conducting events (trainings, forums) — 138,843 USD

[ Rent and utility payments, equipment, etc — 68,200 USD
Business trips — 8062 USD
Postage, stationary and other administrative costs — 36395 USD

Publications and translations — 6745 USD
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Independent

report audit for 2021

3BIT HE3ANEXHOIO AYAUTOPA

Kopucmyasawm cpinancoeoi seimwocmi
IpomadcsKol opzakisauii “IiuiamuHuil
weHmp crpusKA akmusHocmi ma

Ppo3sUMKY 2pomadcekozo novury "EAHAHHS"

Dymka

My, Heaaneswa ayanTopceka chipma TOB ,Ayautopceka komnari O Eiu Yaih Mpoctip NI sriaHo 3
Rorosopom N 26-2021-A Bia 24.12.2021p. NpoBenu ayauT (hiHaHCOBOI 3BITHOCTI POMAACHKOI

T GyTU Pe3yNbTATOM WAXPAiCTBa aG0 MOMATKU; BOHM BBAXAITLCS CYTTEBUMM,
3 CYKYMHOCTI, K OBTPYHTOBAHO OUIKYETLCA, BOHM MOKYTS BNNMBATA HA EKOHOMIHI
HiB, wo i Ha OCHOBI el 3BITHOCTI.

OpranisaLji «IHILIATUBHU LEHTP CIPUSIHHA BKTVBHOCTI Ta PO3BTKY nounHy €[l
(«Opranizaujsn»), wo cknapacTees 3 Banancy Ha 31 rpyanA 2021 poxy, 38Ty npo dhiaHcosi peaynbTaTh
38 PiK, 4O 3aKHMBCA 3a3HAYEHOI0 AATORD, Ta MPUMITOK A0 (hiHAHCOBOT BITHOCTI.

Ha Haluy Aywky, (iHaHCOBa IBITHICTS, O AOAAETLCS, CKNAAEHA B YCiX CYTTEBMX ACTEKTaX BIANOBIAHO
Ao nonoxens By B YipaiHi

OcHosa ans AymKn

My nposenu ayauT sianosiaHo A0 MikHapoawwx cTawaaprie ayauTy (MCA). Hawy sianosigansicrs

SMIAHO 3 LMW CTaHAADTMM BUKNBAEHO B PO3AINI «BANOBIAANLHICTL ayAUTOPa 38 AYAWT (iHAHCOBOT

3BITHOCTI» HAWOO 38iTY. MU € HE3ANEXHUMA MO BIQHOLIEHMO A0 OPraMisalii 3rAHO 3 eTMIHAMI

BUMOTaMM, 33CTOCOBHAMM B YKpaii A0 HALLOTO ayANTY chiHEHCOBOI JBITHOCTI, A TAKOX BUKOHANM iHLLi

OBOB'A3KM 3 ETUKW BIANOBIAHO A0 LX BUMOT. Min BEZXAEMO, O OTPUMAHI HaMW BYAWTOPChKi AOKEIM €
i npwia ana X 5Ik OCHOBM /ANA HALLIOT AYMKW.

Ta THX, KOTO HagineHo HaWBMWMK

NOBHOBAXEHHAMM, 32 (DiHAHCOBY 3BITHICTL
i nepcoHan Hece 3a cknagaHHs 3BITHOCTI BIANOBIAHO A0
nonoxeHs obniky B Ykpaiki Ta 3a Taky cucTemy

BHYTPILLHBOTO KOHTPOMIO, Ky YNIPABITHCHKMA NEPCOMAn EBWIHAYAE NOTPIGHOI ANA TOro, 1UOB
3aGeaneuuTin CknanaHHa iHGHCOBOI 3BITHOCTI, WO He MICTUTH CYTTEBMX BUKDUBNIEHb BHACTIAOK
waxpaicTea 6o noMANKH

My cknapanki asiTHoCTi nepcowan Hece 3a oujkky
3paTHOCTI OpraHizaLli POROBXYBATY CROO ARBHICTS Ha BE3NePEpEHiA OCHOB, PO3KPUBAIOYM, A€ L

nUTaKHS, Wo AisneHocTi, Ta
Npo Ge3nepepeHicTb AIANLHOCTI 5K OCHOBA ANIA_ GYXTanTepceKoro oGy, KpiM BANAAKE, SKLO
YMpaBAiHCHKW NepeoHan aGo nnawye NikBidysaTi OpraHialiio i MPUIMHATA AIANbHICTS, 260 He Mae
iHLLIAX PEAIEHYX ANbTEPHATHE LiSOMY.

Ti, Koro HaineHo Haii HecyTs 3a HarnaA 3a npoLiecom
hiHaHCOBOTO 3BiTyBaHHA OprakizaLii.

BianosinansHicTk ayAuTopa 3a ayAuT diHaHCOBOY 3BITHOCTI

Hawmi Linsmi € OTPUMAHHSA OGTPYHTOBAHOI BEBHEHOCTI, WO (iaHCOBa IBITHICTL y LNOMY He
MICTUTL CYTTEBOTO BUKDUBNEHHS BHACTIAOK WaXPAVCTBA aGO MOMMKA, Ta BANYCK 3BITY ayAWTOPa, Lo
MICTUT HaLLy AYMKy. OBTPYHTOBaHa BMIEBHEHICTS € BUCOKM PIEHEM BNIEBHEHOCTI, MPOTe He rapaHTye,
10 ayawT, NpoBeAEHN/I BIANOBIAHO A0 MCA, 338XaV BURBTS CYTTEBE BUKPUBIEHHR, SIALIO BOHO ICHYE.

signosiano Ao MCA, mu iive cymKeHHa Ta
5M YCHO0 3aBAaHHA 3 aYAUTY. Kpin TOro, Mu:

MO T2 OLHIOEMO PUIWKIN CYTTEBOTO BUKPUBNEHHS (hiHAHCOBOH SBITHOCTI BHACTIAOK
3 Y NOMMNIKN, POIPOBNIACMO i BUKOHYEMO AyAWTOPCEK MPOLIEAYPY Y BIANOBIAL Ha
1 TaKox AoKa3m, Wo € Ta npuit ans
HA X SIK OCHOBU [N1A HALLIOI AYMKA. PU3NK HEBUSBNEHHA CYTTEBOTO BUKPUBNIEHHS
LaXpaicTBa € BUILMM, HIK ANSI BUKDWBNIEHHS BHACMIAOK NOMMTIKA, OCKIbKM

nosokent y
oGy 25 "Cripoutena dirancosa ssimmicrs"
b

(nywxr S posainy 1)

> MOXe BKITIOMaTH 3MOBY, NIAPOBKY, HABMVCH NPONYCKH,
3HHA 33XORAMM BHYTPILUHBOTO KOHTPOITI;

PO3YMiHHS: 32XOAIB BHYTPILLHLOTO KOHTPOMHO, WO CTOCYIOTECS BYAUTY, ANA PO3POGKH
Ux npoueayp, ki 6 awe ana AYMKA UioR0
STi CHCTeMM BHYTPILUHSOT0 KOKTPOMIO;

OWAHSTHICTS SACTOCOBaHWX OBMIKOBX MOTITUK T2 OBTPYHTOBAHICTS OGTIKOBUX OLIHOK
X POSKPUTTIB iHchOpMALIi, 3pOBNEHIIX YIPABIIIHCHKIM IEpCoHaNoM;

BUCHOBKY OO0 i i i

A Mpo GeanepepeHicT AIRNBHOCTI S OCHOBU ANIA BYXTaNTepCskoro o6niky Ta, Ha
Mkt ayAUTOPCHKMX AOKA3IB, POGMMO BUCHOBOK, M ICHYE CYTTERA HEBUIHNEHICT
A aBo ymMoB, AKi MOCTABMNM 6 MiA 3HAYHMA CYMHIB MOXWBICTb Oprawisali
1 Ge3nepepaHy ASbHICTE. KO MU AOXOLUMO BYICHOBKY LIOAO ICHYBaHHR TaKol
SBU3HANEHOCTI, WA MOBMHHI MPUBEPHYTM YBary B CBOGMy 3BITI aYAWTOpa A0

€OBa 3BITHICTH MaJIOr0 MiANPHEMCTBA
Koz
Jlara (pik, micau, wneno) [ 2022 Joi] o1
HTP CIIPHAHHS AKTHBHOCTI TA
(CbKOTO [OYHHY "€HAHHS" 3 EJIPIIOY 21676150
3 KOATYY 8036600000
3a KOT®T R
opranisauin 815
JUATLHICTS BN TPOMAZCHKIX
oprawisauii, 1. 5.1 . 3a KBEJU 94.99
4

pvp—
wGanbcexa, 13

Banane @opwaN 1w KoxsaIKVJL
Jyans 2021 p.

1801006

PO3KPUTTIS iHchopMaL{i y (iHGHCOBI IBITHOCTI 360, AKWO TaKi POKPUTTA Koa [ Hanowarox ssimworo [ Ha sineus simnoro
© HeHanexHMI, MOANGIKYBATU CBO0 Aymky. Hawi BHCHOBKH 1 va psa pory nepiony
X AOKa3aX, OTPUMAHYX f10 AATH HALIOTO 38ITY ayAWTOpa. BTiM MAHBYTHI NOAl 360 z
ITh MPUMYCUTH OPpraizaLiio MPUNMHTU GO0 ARMSHICTS Ha i ocHosi "
} } 1000 6223 22048
UM, KOTO HagineHo npe 1001 1058,7 34163
1eHHA QYAWTY Ta CYTTEBI AYAUTOPCHK PE3yMIbTaTU, BIIOAIONM GYAb-AK CYTTERi o e e
I TRILIHEOTO KOHTPOIO, BAABEH HamV M JaC YAWTY. ;
1005 570 35,0
1010 1163.6 1008,7
1011 29572 33659
Vi Mpocrip NTTA" Cacpivichinit B. o 1220 2372
1030 - -
Vipaitia, 03040, m. Kvis, 1090 g ,
8yn. Bacwnekisceka, 14, od. 315, alc 12 T T Tews
1100 352 556
1103 - -
N 1110 - -
5OTH, MOCTYTH 1125 - N
v 3 GloukeTom 1135 6,8 64
1136 - 5
1155 09879 309
1160 - -
1165 26 1028 132112
1170 96 2763
i oot s 1190 g -
Y cboro 3a posainom 1T 1195 373533 370734
1. HeoBopoTui aicrusi, yrpiuysani 41a nposany. 78 | 1700 R ,
rpynn subyrra
Baanc 1300 92262 09219

IO «ICAP «Conannz»

o6y & Yipalti

oo Kon | Ha nowarox seimoro | Ha xiners snitnoro
panka poxy epiony
T 2 3
1. Bascuwit
(narioni) kariran 1400 - -
[Tlonarxonni xariran 1410 - =
Pescpanni kaniran 1a1s - -
UGV TOK (HenokpiTHi S0WTOK) 1420 - -
it aniran 1425 C - ( )
[Yeroro 3a posaizom | 1495 _ Ao di 3siTHOCTi O “IHILIATUBHWI LEHTP CNPUSIHHS AKTUBHOCTI TA
Y 63124 133968 PO3BMTKY FPOMAJICBKOTO MOUYHY "€AHAHH:
Ta sabesnenenin 1595 . - 3a pik, w0 3akinuMBCA 31 rpyaHs 2021 poky
111 Movosmi sofon'sams
peit Gankin 1600 - - neHa
Horouna w ;
1610 - - Aceka_opraisauia “IHILIATVIBHWA LEHTP CMPUAHHA AKTMBHOCTI TA POSBMTKY
S TS =5 0 {OrO NOUMHY "EAHAHHA" (aani - Opranizalis) ~ rPOManCsKa Opravisalis, sapeecTposara 01
Tosapi poGorn ey 5 X X ooy
3 Glowkeron 1620 - -
¥ Tovy i 3 nosaTxy 1A npHGyTOR 1621 - - aeHHAM OpraHisaUii € CPMAHHA POIBHTKY CYCAINbHO-KOPUCHOTO MPOMAACHKOT MOUMHY AN
i c1paxysanis 1625 - 5 (OMAJAIHCHKOTO CYCNINLCTE | MIABMULEHHA AKOCTI XUTTA B YKpalHi
3 onna npaui 1630 - - §
[Tloxou waiioyrnix nepionin 1665 129063 274724 083 NArOTOBKK Ta NoAAHHS
v w0l s0008 Fzaien 1690 - 3470 boea s
7
CEOTO 30 po3niTont LIL 1695 129138 275251 Icosoro 3siTy Manoro nianpuemcTsa y cknaai Banancy ((bopma Ne 1-M) cTarom Ha 31.12.2021 p.
17 ook msans, ot sl 2 ACODOPY VI A UBLH, R 7 ) inancosi peaynsTatn (bopma Ne 2-m) 3a PiK, WO saKiuMecA 31 rpyann 2021 Poky, sKi
¥ rpuy s upoga 1700 y 3 npasnnamn H cTakaapTie
. 1900 on62 WL IC)BO 25 «CrpouieHa iHaHcosa 3BTHCTL. DIMGHCOBMI SBIT MANOro. MATPHEMCTA

}i1 BIANOBIAHO A0 NPYHUVINY HAPAXYBaHHA Ta OLHKIN 33 NEPBICHOIO BAPTICTIO;

LI R—p— im0t a0 pinancoeol aairmocti
n
DopwaN 2o 082 SBiTHICT MPEACTABNEHa B FPHBKAX, @ BCI CYMI OKPYFEH] A0 THCAY 3 OAKIM ASCTKORMM
Konsa JIKYJL 1801007
e <PUTTR iHbopMALIT WOAC OKPEMMX NOKAIHAKIS iaHEOBOI 3BiTHOCTI
Crarma Kou oy cuirunit wepios
puusa o soGopoTwi axTush
. 2 3 i 1000 « aruB> Banancy BIAHOCUTLCA SANMILKOBA BAPTICTL MPOTPANKOT0
T T DT G g i, Dot 7. NilieHaii, BIACOPONIKS, OH-NAWK KypCy "SMILHEHHS CPOMOXHOCTI YpRAY YKpalr Ta OFC
nocryr) 2000 - - . cairtia i hitp://cd-platf chools-for-
o onepaui ovomt 2120 87189 59139.1 g/, Envannn ua/ a e
v zoxor 240 - -
i 1005 KaniTansHi iWBecTULily Banascy BIAOGPaKEHi BUTPATH HA PEMOHT
[Pasow aovoan 20002120 1 2240 280 987189 591391 [ odicwor
ofisapticTs peaTizoBawol TOTVELL ToBapis, POSHT, NoCYT
PicTs p P Pz, P ) 2050 - - amTi 1010 «OcHoBHi 3acobM» Banawcy BIIHOCHTLCS 3anuuKosa BapricTs odbicHol Ta
Tt oncpafind sn 2180 (987189 [T 0l Texti, MEGT Ta e
ont spr 0 - -
1 5360614 Ta HewmaTepianHi aKTVIBH BIAOBPEXAIOTSCR 33 BAPTICTIO NPAGNHA 33 BAPaXyBaKHAM
Puusont i pa i (2050 1 21802270 2285 (987189 (913, ‘aMOPTASALIT Ha 3BiTHY RATY. AMOPTHSALIA OCHOBHIAX 33COBIB. (KPiN MANOLHKMX HEOBOPOTHIX
st peiy o0 0 ooy (2RI 2290 - - X acveie) Ta 2 weroaom
ozaror wA nprEyToR BT ) . awvais s poswipi 100 % npn ssepeHHi &
- 5
iy o (s ow) (2290 - 50 2350 z -
2 noTouHa Ae6iTOpChKa 3a60proBaHICTL
Jr— llsirye B.O.
= e 771 1155 clH1ua N0TONHa ASSITOPCHKa 3BOPrOBHICTS BanaHey BIAHOCHTSCS

Tozannuit fysrammep

IO «ICAP «€onanns»

3.3. Tpowi Ta ix exsisanenTy

o cTarTi 1165 «["powi Ta ix. Banancy rpouwosy

paxyhax
POLOBI KOWTH B BaHKy B rPUBHAX 1139,8 46015
poWoBi KOWTH 8 GaHKy B €8O 82098 166873
powosi kowTy 8 Gakky 8 Aon. CLUA 38616
Bcboro 13 211,

3.4. BuTpaTh MaHGY THIX nepioais

B crami 1170 «Batpatn wailGyTHix nepionis» Banawcy sigobpaxesa cywa nepegonnath 3a
meguHe BUTPaTA N0 KR DyOyTh BUIHABATUCS PISHOMIDHO
NpoTroM Niepiony All AOTOBOPY CTpaXyBaHHs.

3.5. [l0BrOCTPOKOBI 3060B'A3aHHA, LiNbOBE (iHaHCYBaHHA Ta 3aGe3nedenHs
B cramri 1595

, uinsose Banarcy
Bin0GPaXeHi SANULKM LINb0BOTO (DIHGHCYBAHHS T8 BMACHWX KOUTIS Ha BEASHHS CTaTyTHOI AIANbHOCTI
Opraisaii, 8 Tomy wnci 8 pospisi AoHOPTs:

31422021 31.42.2020
EU 83150 15237,9
USAID 39920 49229
AobposinbHa noxeprea 1072,0 1315
UNDP 17, -
Mott - 3655,0
SFD EWC - 14771
1Z Austria - 5982
DG East - 2898
13396,8 26312,4

3.6. MoTouHa KPeAMTOPCKa 3a60proBaHICTS 3a ToBapH, POGOTH, NoCAYrH

o craTTi 1615 «MloTouHa KpeaTOpCKa 3800PTOBAHICTS 33 TOBApH, POGOTH, mochyru» Banawcy
sinHOCUTLCS 3a60prosaHicTs OprauisaLiil 3a OTpUMAHI TOBADU, POBOTU, MOCNY T

3.7. loxoaw MaiGyTHix nepioais

TatTa 1665 «[loxoan MaiGyTHiX nepiogisy Banacy BKMIoWAE UiNkoBE (iHaHCysaHHA, Ake Gyno
BUKODUCTEHO Ha:

aKTMBM, MO SIKAM CTAHOM Ha KiHeus
38iTHOO Nepiony BiANOBIAHI TOBAPUIPOBOTW/NOCTYrWHEOBOPOTHi KTUBM e He Gy OTpUMAH
npugGants MMM, sii CTaom Ha KineLs 38ITHOTO nepiony He Gy BuKopHCTaH Opranisaieio 8
npouieci ceoel AiAnsHoCTi,

NlepeAonNaTy Mo NOAATKAM Ta OGOB'ASKOBUM MNATEXEM AC GIOAXETY;

NPUGaHHA  HEOBOPOTHUX aKTWBiB (B YGCTUHI I 3ANMUIKOBOI BAPTOCTI Ha Kikeus 3BITHOMO
nepioay),

Bunasy CyGrpaHTie (8 Cymi, N AKil CYGPEMNIGHTH CTaHOM Ha KiHeus 3BITHOTO Nepioy He
sinasiTysanvics nepen Opranisatieio)

31.12.2021

ICTb N0 aBaHCaX NOCTa4anbHKIe 1287.9

icTb 32 BWAaHWMY CyGrpanTam 22047.4

icTs AoHopa 1856
235209 109879

IO (ICAP «Conannsy

Hwione aui Wi oxa u

T 2120 ¢lnwi onepaLiAMi Aoxomuy 38T NP0 IMAHCOBI PES METATU BKNOMEE HACT NHi BUAM

2021

{BAKO UCTaHHS LiNbOBOTG  IHaHCYBa-HA 53647,1

L peoaux pia.ILe 35321

SyMi BMOPTUAALIAH WX BILOAXYEEHS HEO © OTHUX BKTUBIE. 15307
X 32 KOLUTU LN0BOTO  IHAHCYBEHH

987189

i onepauiAni suTpaTH

T8 21 lwi one Ui BUT ETU» BTV N O HAMCOBI EAYNLTATM BKTIONAE HACTYTHI BUAW

2021 2020
© GpewunieTis (66 478.2) (29667.6)
Ji nocyru (24 392,4) (20 656,61
ink cosux isHuls (3532,1) (5029.9)
B HeoBDpOTHIX BKTUEIE (1539.7) (1037.3)
b BTATY (1190,3) (880.7)
1 au Ta BunnaTa Bukaropoau 3a goroeo amu 1 (11340) (1451,0)
Ha 33P0 iTHY NNaTy Ta BuHarD ogy 38 Aoroso au 1 (248.3) 3192)
aw (98.4) (62.7)
oata 145.2) (34.1)
(98718,9) (59139,1)
dieHuK eiirye B
TosHui _xranep Pas 1083 LI
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Thank you for the inspired cooperation in 2021!

NnPAMYEMO

y USAID PA3OM

8/ BIA AMEPUKAHCBKOTO HAPOAY

UEHTP OEMOKPATII TA
BEPXOBEHCTBA MNPABA

Vielfalt
Dialog
Bildung
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@
oIC dz; MINISTRY OF =
o oz FOREIGN AFFAIRS
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Ukraine







