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AIM TPOMAAAHCBKOIO CYCIIJIbCTBA

MAPKETMJIEAC NMOCNYT 3 OPFAHI3ALIAHOIO PO3BUTKY

3AMPOLUEHHA OO0 YHACTI B KOHKYPCI TPAHTIB
3 OPTAHI3ALINHOIO PO3BUTKY

3asieku npuliMarombCsi Ha NOCMIiUHIU OCHOB8I
ma po32s1s0arombCcsi WOMICAYHO
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«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 mexax npoekmy « CurbHe epomadsiHCbKe
cycninbcmeo YKpaiHu — pywit pechopm i Oemokpamii», wo peanizyemscs ICAP €0HaHHS 3a
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BcTtyn

«[im rpomagaHcbKOro cycnineCctBa» - Ue nnatopma Ans MOCUNEHHSA OpraHisauinHol
CMPOMOXHOCTI  YKpaiHCbKMX rpPOMaACbKMX OpraHizauin, ska Oyna niatpyMmaHa npOEKTOM
«CunbHe rpoMagsiHCbKe CycninbCTBO YKpaiHu — pyLUin pedopm i Aemokparii», Wo peanisyeTbcs
ICAP €pHaHHA 3a giHaHCcyBaHHSA HopBesbkoro areHTcTBa 3 po3suTky crniBnpaui (NORAD) Ta
LLIBegcbkoro areHTCTBa 3 NUTaHb MiXKHapogHOI chiBnpadi Ta po3suTky (Sida).

MeToto npoekty «CunbHe rpoMagsgHCbKe CycninbCTBO YKpaiHU — pyLUin pedopm i Aemokpartii»
€ 3MILUHEHHS CMPOMOXHOCTI OpraHisauin rpomagsHcbkoro cycninectea (OIC) gns cranoro
BiHOBNEHHA YKpaiHW Ta 4eMOKPaTUYHOIro pedopMyBaHHS.

OCHOBHiI uini NnpoekKTy:
e [liaBMweHHA opraHrisauinHol cnpomoxHocTi OIC.
e [locnneHHs y4yacTi OI'C y BiAHOBMEHHI Ha BCiX PiBHAX yNpaBmiHHA.
e 3MiUHeHHsa agBokauiHux moxnueocTten OIC ana Harnsggy 3a AeMOKpaTUYHUMU
pedopmamn.

MpoekT TpmBae 3 1 nucronaaa 2024 poky Ao 31 rpyaHs 2027 poky.

Y mexax uboro npoekty ICAP €aHaHHA agMmiHicTpye nnatgopmMy po3sutky Ta nigtpumkn OIC
Ykpainn «[iMm rpomMagsiHcbKoro cycninbctBa» https://home.ednannia.ua/. Ekocuctema Jomy
CKIMafaeTbCs 3 HACTYMHUX KOMMOHEHTIB:

[paHTOBMI KOHKYPC 3 OpraHi3auinHoOro po3BuUTKY;

MapkeTnnenc nocnyr 3 opraHizauinHOro po3BuTKY;

AHaniTnyHa bibnioTteka;

®i3nyHMi npocTip Ans nogin;

NGOStudio;

HasuanbHi 3axoaun, kypcu Ta BebiHapu;

3axogm Ana npomouii KynbTypu OpradisauiiHoro po3sutky (Popymu, , KOHdepeHui,
TOLWO).

Y MeXax KOHKYpCY rpaHTiB 3 opraHisauifiHoro po3suTky koxxHa OI'C moxe:

[MpoBecTM OUiIHKY BNACHOIO PiBHA PO3BUTKY Ta BU3HAYMTK NPIOPUTETHI cdhepn pO3BUTKY;

Cknactu iHgusigyansHWiA NNaH opraHisauitHoOro po3BuTKY;

OTpumaTty rpaHT Ans onnaty NOCNyr 3 OpraHi3auinHoOro po3BUTKY;

Mposectn Tenaep i obpaTm npoBamgepa MNOCAYr 3 OpraHi3auiiHOro Po3BUTKY, SIKUN

HanGinbLwe Bignoeigae notpebam opraHiszauii;

e PeanisyBaTM 3annaHoBaHi 3axogMu, skKi BignosigatuMyTb noTpebam opradisaudii Ta
OOMOMOXYTb BUKOHATU MMaH 3 opraHi3auinHoro po3BuTKY;

e [IpoBeCcTM NOBTOPHY OLIHKY PiBHA PO3BUTKY CBOEI OpraHisadii, NOpiBHATN pe3ynbratn Ta
cKnacTu nogasnbLlumii NnaH po3BUTKY.

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 mexax npoekmy « CurbHe epomadsiHCbKe
cycninbcmeo YKpaiHu — pywit pechopm i Oemokpamii», wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeesbko20 aceHmcmea 3 po3sumky crieripauyi (NORAD) ma Llleedcbko20
azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma po3sumky (Sida).


https://home.ednannia.ua/

MeTa KOHKypcCy

MeTol UBbOro KOHKYpCy TrpaHTiB € MOCWUMEHHA opraHidauiiHoi cnpomoxHocTi OIC 3agns
CTBOPEHHSA e(PEKTUBHOIO Ta CTIMKOro rPOMaAstHCbKOro CyCninbcTBa B YKpaiHi.

3MiLHEHHST OpraHi3auinHOi CIPOMOXHOCTI OpraHisauii rpoMagsHCLKOrO CyChifibCTBa OXOMNIIOE
YOTUPU KIHOYOBI cthepu PO3BUTKY, KOXHA 3 SKMX Ma€E CBOK BaXIUBICTb Ans 3abe3neyeHHs
cTabinbHOI, epeKkTUBHOI Ta pe3ynbTaTMBHOI pobGOTKN opraHizauii:

TexHiyHi cnpomoxHocTi. Lis cdpepa oxonntoe KomneTeHuii, ski 6eanocepegHbO NOB’A3aHi 3
OiSNbHICTIO OpraHisauii Ta 1 34aTHICTIO SKICHO BMKOHYBaTW CBOK Micito. BoHa cTocyeTbcs
NigBULLEHHSA PiBHS NPOdECIMHNX 3HaHb, HABMYOK i CTAHAAPTIB Y KMOYOBMX HanpsiMKax poboTu
opraHisauii.

3aBoaHHAM opraHisauii, ska xove MNOKpalMTM CBOI TEXHIYHIi CNPOMOXHOCTI, MoXe 6ytTn —
NiABULWNTKU SKICTb NOCHYT, SKi opraHisauis Hagae CBOIM LifIbOBUM rpynam, BNPOBaAMUTU Cy4vacHi
METOAMNKM Ta cTaHdapTV poboTn, po3BMBaTK NPOMECINHI KOMMNETEHLI.

PyHKUiOHaNbHi cnpomMoXHocCTi. Lle 6a3osi "BHYTPIWHI" CNPOMOXHOCTI oOpraHisauii, ski
3abesneuvytoTh ii cTany poOoTy, ynpaeniHHA pecypcaMmy Ta 34aTHICTb JocAraTu cTpaTteriyHuX
uinen.

3aBgaHHSAM opraHisadii, sika Xxo4de NoKpawmuTn CBOI (PyHKLiOHAnNbHI CNPOMOXHOCTI, MoXxe ByTn —
po3BMBATU CTPYKTYPWU YNpaBniHHSA, MOKpallyBaTu (PiHAHCOBUWN MeEHEeLKMEHT, NiaBuLLYyBaTU
edeKkTUBHICTb KOMaHAHOI poboTKn, MOGiNi3yBaTn pecypcu Angd peanisauii NpoekTiB Ta iHiliaTus.

ApanTtuBHi cnpoMoxHocTi. Lle 3aaTHiCTb opraHisauii pearyBaTW Ha 30BHILUHI  3MiHW,
BKItOYaKUM NOMITUYHI, EKOHOMIYHI Ta couianbHi BUKIMKK, 36epiratoum BigNoOBIgHICTb CBOIN Micii.
3aBOaHHsAM oOpraHisaii, sika Xxo4ye MOKpalMTM CBOI adanTUBHI CMPOMOXHOCTI, Moxe Oyt —
nepeopieHToBYBaTM LiASbHICTL BiANOBIAHO [0 3MiH Y cepefoBMLLi, OHOBNIOBATU cTparteril,
nnaHyBaTu HOBI HanpsiMM poboTK, BOOCKOHAsoOBATK MONITUKMA Ta NPOLIEAYPMW.

CnpoMoxHicTb BnnuBaTu. Lis cdepa cTocyeTbCst 30aTHOCTI opraHisauii gocsiratv cycninbHMX
3MiH, BrAuBao4m Ha OpMyBaHHS MOMITUK, CYCMiflbHY OYMKY Ta 3any4yeHHsa napTHepiB gns
BUPILLEHHS aKTyanbHUX NUTaHb.

3aBOaHHSM opraHisadii, sika xove MOoKpaLMTU CBOKO CMPOMOXHICTb BNIMBATU, MOXe OyTn —
303BMBATU HaBMYKM afBoOKauii, HanarogXysaTu chiBnpaulo 3 iHWKMMKW OpraHisauisMu, BecTu
edeKTUBHI KOMyHiKauii, 6yayBaT napTHEPCbKI Mepexi.

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 mexax npoekmy « CurbHe epomadsiHCbKe
cycninbcmeo YKpaiHu — pywit pechopm i Oemokpamii», wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeesbko20 aceHmcmea 3 po3sumky crieripauyi (NORAD) ma Llleedcbko20
azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma po3sumky (Sida).



CamoouiHKa piBHAA pO3BUTKY opraHisauil

Onsa Toro, wob nepekoHaTUCs, WO PO3BUTOK AIMCHO BigbyBCH, BaXNMBO 3po0MTM Len npouec
BMMIpIOBaHUM. 3 TakoOd METOK Yy MexXax LUbOro rpaHTOBOrO KOHKYpPCYy MNPOMOHYETHCS
CKOpMCTaTUCA METOAOM CaMOCTIMHOIO OLHIOBAHHSI PiBHSA PO3BUTKY Opradisadii 3a JONOMOrow
cneuianbHOT METOANKY, LLLO HA3UBAETLCSA «IHCTPYMEHT CaMOOLLIHKNY.

IHCTPYMEHT CaMOOLUIHKM a€e MOXMMBICTb NpoaHanidyBatM 9 OCHOBHUX cdhep KUTTELIANbHOCTI
Oyab-akoi OIC: micia Ta cTpaTeriyHe nnaHyBaHHS, CTPYKTypa NpasriHHA Ta CTUNI ynpasriHHS,
CMPOMOXHICTb afanTyBaTUCb, NMAPTHEPCTBO Ta cniBnpaus, ponb B CEKTOpi, HadaHHS MOCNYT,
hiHaHCOBa XNUTTE3[aTHICTL Ta MObINi3auis pecypcie, BUOAMMICTb Ta BNi3HaBaHICTb, beaneka.

[HCTPYMEHT CcaMoOoUuiHKM [OCTynHMM Yy KabiHeTi opraHi3audii nicna peectpauii Ha canTi
http://ednannia.ua, a TakoX BM MOXETE MOro 3aBaHTaxuTu dannom (ame. [dogatok A.) BiH
BUIMSOAE $SIK OHMalH-aHKeTa: 4YMTaeTe 3anuTaHHa Ta obupaeTe BapiaHT, SKMA HanGinbLu
BiQMoOBidae cuTyauii came y Balliil opraHisadii. Pesynsratm caMmooLUiHiOBaHHS MOXHa 36epertu
Ta 3aBaHTaXUTN (pannom Ha nokanbHUN KOMM'IOTEp.

lNopada eid ICAP €0HaHHs: 060B’A3KOBO 3arny4danTe 40 NPOLECy OLiHIOBaHHS BCHO KOMaHAay,
KEpiBHUIM OpraH i HaBiTb KMIEHTIB opraHisaLii - 60 X KepPiBHUKM OpraHisaLin MOXyTb Cy6’EKTUBHO
OLiHIOBaTK OpraHisauito, siKky O4OmMoTb.

BAXIIUMBO! CamoouiHka — ye He suHeceHHs1 eepdukmy dobpa ealua opzaaHizayis qu rocaHa. Y
UbOMy rMpoueci, Ha 8idMiHy 8i0 wkKosu, He bysae «8iOMIHHUX» YU «HE3ado8iNIbHUX» OUiHOK. Lle
weudwe «mepmMomMempy, AKUU Moxe O0rnoMozmu «8UMIPSMU memrepamypy» ma npasusibHO
ouiHumu  peanbHuli cmaH crnpas. CepedHili 6an  opaaHi3ayiliHo2o0  PO3BUMKY
opeaHi3auii-nomeHujtiHo2o epaHmepa HE BIJIMBAE Ha npulHamms piweHHS wodo eudadi
abo He sudauyi 2paHmy.

PesynbraT camoOLiHKM NOKa3yloTb cepedHin 6an opraHisauinHOro po3suTKy BalLOi opraHi3auii,
BPaxOBYHOUYM CepenHI0 OLUiIHKY 3a KOXHOW 3 9 cdep. 3aana we 6inblwoi kopucTi Big poboTn 3
OaHUM iHCTPYMEHTOM BU MOXETE CaMOCTIHO 00paTu piBeHb NPIOPUTETHOCTI KOXHOI cdhepn Ha
LLel Yac: HU3LKNIN, cepeaHin, BUCOKUN.

[na nogavi 3asBkK Ha rpaHT 00epiTb MakCMMyM OfHy ccepy 3 BUCOKMM npioputeTom, abu
He posnopolyBatn 3ycunna komaHan. Came obpaHa cdepa 3 BMCOKUM MPIOPUTETOM €
«cnabknm Micuem» 3 HAaMMEHLLUOK OpraHi3auiHOK CMPOMOXHICTIO, @ TaKOX LOPOroBKasoM Ta
OCHOBOIO A5 NnoAanbLLol poboTH.

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 mexax npoekmy « CurbHe epomadsiHCbKe
cycninbcmeo YKpaiHu — pywit pechopm i Oemokpamii», wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeesbko20 aceHmcmea 3 po3sumky crieripauyi (NORAD) ma Llleedcbko20
azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma po3sumky (Sida).


http://ednannia.ua/

lNnaH opraHizauinHOro po3BUTKY

lMnaH 3 opraHi3auinHOro pPoO3BUTKY — AOKYMEHT, po3pobrneHunin opraHisauieto nicns ouiHku it
piBHSA opraHizauiiHoro po3suTky. Llein ookyMeHT onucye BCi 3axoau 3 NOCUMEHHS CIPOMOXHOCTI,
sIKi opraHiszauis 6yge npoBoAUTU BHYTPIWHLO 3aansd po3bygoBuM CBOro BacHOro MoTeHuiany, a
TaKoX MiATPMMKY, sika HeoOXigHa i i3 30BHILLHIX JKepern.

MigrotoBka nnaHy opraHisauiiHoro po3suTky (Jonoatok b. «[1naH opraHi3auinHoro po3BuTKy») €
HacTynHMM eTanom nicna camoouiHoBaHHA. [MnaH Bigobpaxae 9 cdep opraHisauinHoro
PO3BUTKY Ta MICTUTb NigKa3sKku WOA0 BaLUMX NepPLUNX KPOKIB 4O 3MiH.

Pa3zom 3 komaHOolo BM OaBaTMMETE BiAMOBIiAi HA Taki NUTAHHA: SKMX 3axXOdiB MOTPIOHO BXUTK
AN NigBULLEHHSA CMPOMOXHOCTI Yy AaHin cdepi, ski 6yayTb Balli iHAMKATOPK YCMiXy, XTO Bi3bMe
BiAMNOBiAaNbHICTb 3a Leln 3aBaaHHA Ta SKUN rPaHUYHUIA TEPMIH MOro BUKOHAHHS.

O60B’A3KOBO 3anoBHITbL Nons 6inA cepn 3 BUCOKUM NpiopuTeTOM ANSA PO3BUTKY Ta, 3a
GaxxaHHsM, cchepun 3 cepeaHiM Ta HU3bKMM NpiopuTeTamu.

OTxe, NpoBiBWM CaMOOUiHIOBAaHHA Ta CKNaBLXM MonepeaHiin nnaH opraHisauinHoro
pPO3BUTKY, BU 4iTKO OyaeTe po3yMmiTW, sIKi MOCNyru 3 opraHizauintHoro po3BUTKY Bam
HeoOXigHi i 3moXeTe OGrPyHTYBaTU L0 NOTPeOy y 3adABUi HAa rPaHT Ha opraHisauinHumn
PO3BUTOK.

3BEPHITb YBAI'Y! ¥ mMmexax rpaHTiB 3 opraHizauinHoro po3suTky Big ICAP €paHaHHS €
060B'A3KOBMMMU Lii TPW eTanmu:

1) 3AiNCHEHHs1 cCaMOOLLiHIOBaHHA 4O Nogadi Ha rpaHT;
2) CknagaHHs NepLuoro niaHy OpraHisauinHoOro po3BuTKY;
3) NpoBegeHHs1 NOBTOPHOro CaMOOLLiHIOBAHHS NIiCAs peanisauii rpaHTy.

lNopada eid0 ICAP €0HaHHs: PekoMeHOYyeEMO TaKoX CKMacTWU NMOBTOPHO MfaH opraHisauiiHoro
pPO3BUTKY Micnsa peanisauii rpaHTy.

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 mexax npoekmy « CurbHe epomadsiHCbKe
cycninbcmeo YKpaiHu — pywit pechopm i Oemokpamii», wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeeabko2o aczeHmcmea 3 possumky crienpayi (NORAD) ma Llleedcbko20
azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma po3sumky (Sida).



KoHKypeHTHi 3acagu Bu6opy lNpoBangepa

MpoBangep nocnyr opraHisauinHoro po3BuTKy — ocoba abo iHCTUTYLis YM opraHisauid, wo
MalTb CMNPOMOXHICTb | AOCBI4 OO HagaHHA KOMMMEKCY MOCnyr/OKpemMol Mocnyrn 3 NeBHOro
CMeKTpy NMTaHb/Npobnem opraHi3auiiHOro po3BuTKY.

MapkeTnnenc nocnyr 3 opraHisauinHoro po3BUTKY Mae Ha MeTi nocunutn OIC, aki €
aKTMBHMMMW Y CYCMiNbCTBI Ta 3auikaBreHi y BlacHOMY opraHizauinHoMmy po3BuTky. Lle micue, ae
MOXHa 3HanTK NpoBangepa nocnyr, Wobd nigBuWNTM OpraHizauinHuin noteHuian sawoi OIC.

Yci npoBangepu nNocnyr 3 opraHisauiiHoro po3BuTKY, WO (OiHAHCYOTLCA 3a paxyHOK rpaHToOBUX
KOLUTIB Yy MeXax LbOro KOHKYpCy, MyCATb OyTU OOpaHi Ha KOHKYPCHiN OCHOBI. [1ns uboro
KOXHa oOpraHisauia-rpaHtooTpumMyBad 3000B’si3aHa NpoBecTU BigkpuTun nowwyk [NpoBangepa
(ny6bniyHo oronocuTtn nNpo BiAGip), BMKOpUCTOBYHOYM MapkeTnnenc nocrnyr 3 opraHisauinHoro
PO3BUTKY Ta iHWI AOCTYNHI pecypcu. Bigibpaxun Mposangep nosBnHeH ByTu 3apeecTpoBaHNM Ha
nnatdopmi https://home.ednannia.ua/ i nocnyrn, sKi OTPUMYBaATUMYTbCHA 3@ KOWTWU LbOro
rpaHTy, nOBWHHI Oyt BepudikoBaHMMM Ha nopTani (Matu BigMNOBIOHY MO3HAYKY
«BepudikoBaHoy).

7k o6paTn npoBangepa?
KPOK 1 — NcuxonoriyHa nigroroBka opraHisauii

Ponb nposangepa y BawoMy oOpraHi3auiilHOMy pPO3BUTKY — MOSIErWeHHs, CrpPUSaHHS,
nigkasyBaHHsA, [JoMoMora, «MNpoKMnagaHHA [Joporvy, ane uw [opory MaeTe npouTu BW.
lMpoBangep He 3MiHUTBL OpraHi3auilo 3a Bac i He nokpawmTb Bawy poboTty. He yekante guea.
LykanTte gonomory Ta nigkasku. LLykanTte niogvHy, sika 6yae BKasiBHUKOM, ane He ouikynTe Bif
uiel cnisnpadi yygec.

KPOK 2 — BusHa4ytecs 3 TMnom CBOro 3anurty

Ckopuctantecs iHCTPYMEHTOM CaMOOLiHIOBaHHSA. MOYHITE dhopMyBaTK MnaH opraHisauifHoro
pPO3BUTKY | 3anuTanTe cebe, WO KOHKPETHO BM Xo4veTe 3pobuTn ansi Toro, Wwob Balla opraHizauis
cTana kpatiuor. Hanpuknag, YoMyCb HaBYUTUCH YN NPUAHSTU PILLEHHS, SIKi BNAMHYTbL Ha Bally
AiSANbHICTb. Y TakoMy BUNaAKy KOMMETeHLUil Ta HaBuMykM pobOTH npoBanaepis ANs LUUX ABOX
cuTyauin 6yayTb PisHUMM.

KPOK 3 — lNepeBipTe kBanidikauito npoBangepa

3anuTanTte y npoBangepa, Ky keanidikauito y cdepi OCBiTM AOPOCNX BiH Mae, SiKi HaBYanbHi
Kypcu, TPEeHiHrM Ans TpeHepiB BiH NpoxoauB. 3BepTaWTe yBary Ha Te, fika IHCTUTYUiS
cepTudikyBana BaLlOro npoeangepa, gk TpeHepa 4m dacunitatopa. YTOYHITb, ke HaBYaHHS,
SIKi CecCii, TPEHIHIM BiH MPOBOAMB paHille, KOro BiH BYMB, sika byna uinboBa ayguTtopis. HasBHicTb
peneBaHTHOro AOCBiAYy OO Bawoi rpoMafCbKol opraHisauii NiaBMLWWTL MMOBIPHICTb, WO Ue
HaB4YaHHA Byae ycnilwHUM.

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 mexax npoekmy « CurbHe epomadsiHCbKe
cycninbcmeo YKpaiHu — pywit pechopm i Oemokpamii», wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeesbko20 aceHmcmea 3 po3sumky crieripauyi (NORAD) ma Llleedcbko20
azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma po3sumky (Sida).


https://home.ednannia.ua/

KPOK 4 — 3BepHiTb yBary Ha Biaryku

Mepernsgatoun BiOrykun, 3BepHiTb yBary, AKOi came nNocryrM BOHU CTOCYHTbCA. Hanpuknag,
NI0OVHA, sika € XOpoLINM TpeHepoM, — He dhakT, wo Oyae rapHum dacunitatopom. Yum Byno 3
npoBanaepoMm TifbKN «LiKaBO», UM BOANOCA JOCATHYTU MEBHUX pe3ynbraTiB. XTo AaB uen Biaryk
- Yn perneBaHTHUA [OCBi4 Uiei nioguHu/opraHisauii 3 Bawwm, BIiAMOBIAHO 4YM 3MOXE piBEHb
eKcrnepTuaun nposanaepa BUPILLUTY BaLl 3amuT.

KPOK 5 — 3BipTe, un npoBangep BianoBigae BawlMM OYiKyBaHHSM.

lMpoBangep mMae BMKOPUCTOBYBATW iHAMBIQyanbHUW, a He WabnoHHMI nigxig. 3anponoHyeaTn
nporpamy poboTM came Ana Balwoi opraHidauii abo cknactu ii pasom 3 Bamu. [lpoBectu
iHTEPB'l0 3 KepiBHMKaMK, 3aCHOBHMKaAMW Ta KepiBHMUMW OpraHamMmu Ans YTOYHEHHS 3anuTy, a
TaKOX 3 KNiEHTaMu Ta CTenkxongepamu opraHisauii gns oopmyBaHHs 00 €KTMBHOI KapTUHW.
MoBigomTe npoBanaepy Npo Balli OYiKyBaHHS Ta CKEPOBYWTE MOrO.

ICAP €gHaHHA 3anuwae 3a co6010 NpaBo HanonsraTu Ha 3amiHi o6paHoro opraxisauieto
MpoBanaepa y BUNagkax, AKwo:

y HbOro\Hei BiCyTHi abo HeaoCTaTHIN OOCBIO HAQaHHSA BigMOBIAHUX NOCAYT;
pe3ynbratM MOHITOPUHIOBMX MNEPEBIPOK OpraHisauin, Wo paHiwe cnisnpautoBann 3
MpoBangepom, 6ynu He3agoBINTbHUMMU;

e oOpraHisauii, WwWo npautsanu 3 uum poBangepom, He NPOAEMOHCTPYBarnmu O4iKyBaHMX
pesynbTraTtiB  (BiACYTHICTb SKICHO pO3pobneHnx [OKYMEHTIB, Hu3bka e(geKTUBHICTb
BNPOBALKEHMX 3MiH TOLLO).

OpraHizauis Mae npaBo NPoOBeCTM TeHAep Lie A0 NoOAaHHA rpaHTOBOI 3as8BKU. Y TakoMy pasi oo
3a8BKM HeobxigHo gopaTtu «Jluct npo Hamipu wopo cniBnpadi»(donartok B.), nignucaHui
obpanum MpoBargepom.

3agBkaM, WO MicTaTb «JlueT npo Hamipu wopo cniBnpaui» Ha OCHOBI nonepeaHbo
npoBeAeHOro TeHAepy, HagaBaTUMETbLCA NepeBara NPy KOHKYPCHOMY Bigbopi.

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 mexax npoekmy « CurbHe epomadsiHCbKe
cycninbcmeo YKpaiHu — pywit pechopm i Oemokpamii», wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeeabko2o aczeHmcmea 3 possumky crienpayi (NORAD) ma Llleedcbko20
azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma po3sumky (Sida).



Buau nocnyr 3 opraHizauinHoOro po3BuTKy

Mocnyra 3 opraHizauitHOro po3BUTKY — HagaHuh [lpoBangepom KOMMMEKC AiN, AKUR
3apoBonbHAe 3anuT OIC-knieHTa woao npobnem/3agay opraHizauiiHoro po3BuUTKY.

HannowupeHiwnmm Buaamu nocnyr 3 opraHisauiiHoro po3suTky €:

e KoHcynbrauisa — nocnyra, Wo HagaeTbCsl 3 METOK NOSICHEHHSA/PO3’AICHEHHS CUTYaUin
OpraHisauinHoro po3BuTKY i dopMyBaHHS BayeHHs WOoA0 BUPILLEHHSA MOB'A3aHMX 3
HUMK Npobnem. KoHcynbTyBaHHA nepenbadvae o4He abo AMCTaHUuiiHe ChiNKyBaHHSA
Ta MOXe OyTM KOPUCHMM $K 3aci® OLiHKM CUTyauill 3a OONOMOroH He3anexXHuX
aHan TMYHUX CYOKEHb.

e KoyuMHr — metoq KOHCYIbTYBaHHS Ta iIHTEPAKTMBHOI poboTn, y npoueci sikoro Koyy
aonomarae Y4YHeBi JOCAITM METU opraHisauinHoro po3sutky. Koyu-cecis moxe Bytu
AK iHOMBIQyanbHOW, Tak i rpynoBot. OCHOBHI NPUHUUNKW NPOBEOEHHSA KOy4Y-CeCil -
6e3 nopag i npssMux BkasiBok 3 6oky [poBangepa.

e MeHTOpPiHF — METO4 HaBYaHHA | pPO3BMTKY nepcoHany, npu SKomy OinbLu
AocBigvYeHMn cniBpobiTHUK (MEHTOP) AiNUTbCA HasBHUMW 3HaHHAMW 3i CBOIMM
npotexe (MeHTI) NPOTAroM NeBHOro vacy. HactaBHMLTBO (MEHTOPCTBO) - HAaBYaHHS
3a A0OMOMOroK HaJaHHs OocBiQy Ta cnocobiB AiAHHA B Pi3HUX CUTyauisX, y npoueci
SIKOro HaB4aloTb MOLENSM iR | TX KOPUryBaHHIO 32 4ONOMOrOK 3BOPOTHOMO 3B'A3KY.

e OpraHizauinHMM ayauT — KOMMNIIEKCHA MOCNyra, sKa BKNKOYAE enemMeHTH
eKCnepTu3n, a TaKOX EeKCNepTHOro aHanidy i AOCNIMXKEHHS, CnpsiMOBaHWX Ha
CUCTEMHMIM aHania noToJHOI cuTyauil opraHisaudinHoro po3sutky OIFC Ta
NPOrHOCTUYHWI aHani3 il CMIPOMOXHOCTEN.

e 30BHilWWHA ouiHKa noTeHuiany/piBHA po3BuTKy OI'C — nocnyra ans BM3HAYEHHS
piBHSA opraHisauinHoro po3sutky OIC, ska 3gincHoeTbesa NMpoBangepomM 3a NeBHOO
mMeTogonorieto Ta nepeabayae CTPYKTYpOBaHi iHTEPB'10, OMUTYBAHHA Ta HaLaHHA
pekomeHgauin woao popmyBaHHS NpiopuTeTiB y nogansluomy po3sutky OIC.

e TpeHiHr — MeTof IHTEPaKTUBHOMO rPyrnoBOr0 HaBYaHHSA, SIKUW 3a BIAHOCHO KOPOTKUM
NPOMIXKOK Yacy 003BoSs€ rpyni HabyTu BignNoBigHI 3HAHHS, YMIHHS | HABMYKW, @ TaKoX
cchopmyBaTy BignoBsigHi KOMNeTeHLii.

e ®dacwuniTauifa — opraHisauis rpynoBoi poboTu, Wwo A03BoNsAe ePekTUBHO iHTErpyBaTn
JOCBif | noTeHuian KOXHOro 3 YYacHWKIB B3aeMOAil y BUPILLEHHI aKTyanbHUX
npobrnem 4u HanpautoBaHHi cnifbHMX GadeHb/pileHb. dacunitatop BRAAMBaE Ha
npouec B3aemMmogii i cnpsiMoBYye 1Oro, ane He BHOCUTb 3MICTOBHMX MPOMNO3uLii Woao
npegmeTa 3ycTpidi Ta OCHOBHOIMO 06roBOPHOBAHOMO MUTaHHS.

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 mexax npoekmy « CurbHe epomadsiHCbKe
cycninbcmeo YKpaiHu — pywit pechopm i Oemokpamii», wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeesbko20 aceHmcmea 3 po3sumky crieripauyi (NORAD) ma Llleedcbko20
azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma po3sumky (Sida).



Y Mexax LbOro KOHKypCy MOXyTb Takox OyTw nmigTpumaHi 3axogm, siki He € opraHizauiniHum
PO3BUTKOM, ane pobnsAaTb NEBHUN BHECOK Yy NOCUIEHHST CMPOMOXHOCTI opraHisauii:

e YyacTb fIK cnikepa y KOH(epeHUisx, hopymax Ta iHWMX 3axodax HauioHanbHOro
abo MixHapogHoro dopmaty (BHECOK yYaCHuKa 3axody, BUTpaTu Ha [opory Ta
NPOXMBAHHS);

PiyHi uneHcbki BHECKM Mepex i acouiauin;

PiyHi nmignuckun Ha pisHi cepeicn (Zoom, Grammarly, ChatGPT, iHwe);

Po3po6bka BisyanbHOro CTunio opratisaduii, norotunis Ta OpeHayBaHHS;

Pospobka HoBoro canty abo BgockoHaneHHsi icHytodoro (CRM cuctema, nnatikHi
cUcTeMM, iHWe);

MpoBeneHHsa ayauTy opraHisadir;

BnpoBagxeHHs1 Oe3nekoBux 3axopiB (6esnekoBun ayguT, po3pobka 6esnekoBux
nonitTuk/npouenyp/npotokonis, nNpuadaHHA  MiUEH3IMHMX  CepBiCHUX MNPOAYKTIB,
nporpamMHoro 3abesneyvyeHHs, NiaBMLEeHHS 6e3neKoBMX KOMNETEHLI KOMaHON);

e [HLWI 3axoaum, WO MOXYTb MOCUANTU BaLLy opraHisau,ito.

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 Mexax npoekmy « CurbHe epomadsiHCbKe
cycninbcmeo YKpaiHu — pywit pechopm i Oemokpamii», wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeeabko2o azeHmcmea 3 possumky crienpauyi (NORAD) ma Llleedcbko20
azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma po3sumky (Sida).
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Buau rpaHTiB

paHT 3 opraHisauinHOro po3BUTKY — Lie LinboBa 6e3noBopoTHA (hiHaHCOBa JONOMOra, KoLTH
AKOT CNPSIMOBYIOTBCA Ha onnary Mnocnyr i3 3MiLHEHHS OOHIEl 3 YOTUPBLOX cdep IHCTUTYLINHOI
cnpomoxHocTi OIC.

MpocTum rpaHT

MpocTun rpaHT cnpsiMoBaHWA Ha nokpuTTa Butpat OC, noB’aA3aHMx 3 OTPUMAaHHAM
ofHiei/makcumyMm [BOX MOCAyr 3 OpraHisauiiHoro po3suTKy abo Ha 3axoau, siki He €
6e3nocepeHbO opraHizauiiHMM pO3BUTKOM, arie MOXYTb NiACUITUTM CIPOMOXHOCTI opraHisadii.

MakcumanbHa cyma npoctoro rpaHTy - 45 000 rpH.

O06oB'a3koBi gopaTtkn oo 3asBku: Jopatok A. «CamoolliHka opraHisauii», Jogatok B. «[1naH
raHisallinHor BUTKY».PeKoMeHa0BaHi JoaaTku A0 3as8BKU: TOoK B. «JIUCT Npo Hamipu

Loao cnienpadi».

3asekam, wo wmicmame «Jlucm npo Hamipu wodo cnienpaui» Ha OCHO8I MonepedHbO
npoesedeHo20 meHdepy, HalasamumMmemhbCsl repesaaa rnpu KOHKYPCHOMY 8i06opi.

KomnnekcHuu rpaHT

KomMmnnekcHun rpaHT [03BOMsi€ AOCBIAYEHIWiN OpraHisauii oTpumartyu komnnekc nocnyr (3-4
nocrnyrun) 3 opraHisauiiHoro po3BuTKy, LLO MOXYTb 3p0BUTU BHECOK Y NOCUMEHHS CIIPOMOXHOCTI
opraHisauii. KoMnNnekcHUin rpaHT MoOXe OTpuMMaTW OpraHisauis, sika Ma€ 3acBigyeHun OOCBIA
po6oTn noHag 5 pokie abo dka mae nigTBepAXeHuin pivHnn 6rogxkeT noHag 10 MH rpH.

O6oB'sa3koBi gogaTtkm 0o 3assku: Jooatok A. «CamooliHka opraHisaudiiy, JogaTtok B. «[1naH

opraHisauinHoro po3sutkyy, dogatok I “3BiT npo diHaHcoBuU cTan”. PekoMeHOOBaHI 4oaaTkm
Jo 3asasku: JogaTtok B. «JIMCT Npo HaMipu LLoao chiBnpaLli».

Basiekam, wo wmicmsme «Jlucm npo Hamipu wodo criernpaui» Ha OCHO8i MornepedHbO
rnposedeHo20 meHOepy, HabasamumembCs nepesaaa rnpu KOHKYPCHoMYy 8id60opi.

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 Mexax npoekmy « CurbHe epomadsiHCbKe
cycninbcmeo YKpaiHu — pywit pechopm i Oemokpamii», wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeeabko2o azeHmcmea 3 possumky crienpauyi (NORAD) ma Llleedcbko20
azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma po3sumky (Sida).
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NMPUKNAOU NMOCHYTI 3 opraHizauinHOro po3BuUTKY

1. Cdbepa opraHizadinHoro po3sutky «Micia Ta cTpaTeriyHe nnaHyBaHHA»:
Po3pobka ctpaterii O'C Ha ABa-Tpu poku Ta onepauiiHOro nraHy Ha NOTOYHUI PiK

llidzomoeka 0o cmpamezygaHHs: IHMepPs8'to 3 KIo4o8UM repcoHaiom
EkcnepmHuli aydum OCHOBHUX cmpameaiyHux GOKyMeHmig opaaHisauil, rnosimuk,
npouedyp
®acurnimosaHi cecii 3i cmpame2iyHo20 ma orepauitiHo20 rniaHy8aHHs
EkcnepmHi KoHcynbmauji 3 doornpautogaHHs ma OQOPMIIEHHST cmpameaidHux
OOKyMeHmie opaaHizay,ii
e EkcrniepmHi  KOHCynbmauii 3  imrinemeHmauyii - po3pobrieHux  cmpameaiyHux
OOKyMeHmie 8 uWo0deHHy pobomy
MeHTOpUHT KepiBHMKa opraHisadii 3 ynpasniHHs OI'C;
Po3pobka/nepernsg nonitTnk Ta npouenyp;
Po3pobka norotunis Ta 6peHAyBaHHS OpraHisauii;
Po3spobka HoBoro canty abo yaoCKOHaNEeHHs iCHYH4Oro;
30BHILLHS OLiHKa piBHA opraHisauinHoro po3suTtky OIC;
IHWe.

2. Cdhepa opraHizauinHoro po3sutky « CTpykTypa npaBniHHA Ta CTUIi ynpaBniHHA»

KoHcynbTtauil 3 nepernsaay CTPyKTypy OpraHiB npasriiHHS, opraHisauiiiHoi ctpyktypu OIC;
Pospobka/nepernsa nonituk Ta Nnpoueayp;

MeHTOpuHT KepiBHMKa opraHisauii 3 ynpaeniHHs OI'C;

MpoxomkeHHs HaBYanbHUX KYpCiB, cepTudikauinHUX nporpam, ToLo;

Has4yanbHui Bi3nT go iHwoi OI'C;

3. Cdbepa opraHizauinHoro po3BuTky « CnpoMoXxHicTb afaanTyBaTUChb»

dacunitoBaHi cecii/koHcynbTauii 3 po3po6KN CUCTEMU MOHITOPUHTY Ta ouiHkn OIC;

TPEHIHr 3 MOHITOPUHTY Ta OLiHKM;

Koyu-cecil 3 MOHITOPUHTY Ta OLHKY;

HaBuyaHHa dacuniTauii ana npoBegeHHs ceci no 30opy iHdopmadii Big rpoMaaun, UinboBOi
aygouTopil Towo;

30BHILLHS OLiHKa piBHA opraHisauinHoro po3suTtky OIC;

IHWe.

4. Cdepa opraHizauinHoro po3sutky «llapTHepcTBO Ta cniBnpaus»

Pospobka/nepernsg nonituk Ta npouenyp;
Po3pobka agBokauinHoi cTtpaTerii
e [lidcomoska 0o cmpamezay8aHHs: iIHMepP8'to 3 KIH0HOB8UM NMEPCOHaIoM
e ExkcnepmHull aydum HasisHux adeokauiliuHux OOKyMeHmie opeaHi3auii, rosmimux,

npouedyp

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 Mexax npoekmy « CurbHe epomadsiHCbKe
cycninbcmeo YKpaiHu — pywit pechopm i Oemokpamii», wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeesbko20 aceHmcmea 3 po3sumky criernipayi (NORAD) ma Llleedcbko20
azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma po3sumky (Sida).
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@acunimosaHi cecii 3i po3pobku adeokaujiliHol cmpameaii ma ad8okauyiliHo2o rnaHy
EkcnepmHi  KoHcynbmauii 3 0QoonpaurosaHHs ma o0opMIieHHS ad8oKauiliHOI
cmpameeii ma adgokau,itiHo20 rnaHy
e EkcriepmHi KoHcyrnbmauii 3 imrnemeHmauyii po3pobneHux adsokauitiHoi cmpameaii
ma ad8okau,iliHo20 rniaHy
HasyanbHui Bi3uT o iHwoi OI'C;
YyacTb npegctaBHUKA/HULI K cnikepa/pkn y KoHdepeHuisx, dopymax Ta iHWMX 3axogax
HaujioHanbHoro abo MixkHapogHoro popmarty;
PiyHi yneHcbKi BHeCKM Mepex i acouiauin, Aki HagawTb NOCNyrM Ans po3BUTKY opraHisauin —
uneHiB (iHpopmauiiHy MigTPUMKY, HaBYaHHSA, cepTudikauis, 3axogu Ons MepexyBaHHs Ta
00MiHY 40CBIOOM TOLLO);
IHWe;

5. Cdrepa opranizauiiHoro po3Butky «Ponb B cekTopi»

KoHcynbTauir;

TpeHiHru;

PiuHi nignnuckn Ha Beb-cepBicK, SKi NOCUIIOTL POSib B CEKTOPI OpraHisauii;

YyacTb nNpeacTaBHMKa/HULI OopraHisauii-3asgBHMKa SIK crnikepa/pku y KoHdepeHUisix, dopymax Ta
iHLUIMX 3axodax HauioHanbHoro abo MidkHapogHoro opmary;

MigrotoBka Ta npoBedeHHs [SO ceptuddikauii OIC nig KepiBHULUTBOM OpUCTa, LWO
chneuianisyeTbca y Ui ranyasi;

IHWe.

6. Cdepa opraHizauinHoro po3sutky «HagaHHA nocnyr»

MpoBeneHHsa gocnigxeHHs ansa susHadeHHsa LA OIC;
KoHcynbrauii 3 po3pobku/BaockoHaneHHs/agantauii nocnyrm OrC;
KoHcynbeTauii 3 oiHaHCOBOro CynpoBoAy iMnreMeHTauii NPOoeKTIB;
Po3pobka nonituk/npoueayp/ctangapTiB AKOCTi NOCNYT;

Pospobka nporpamu HaB4anbHoro kypcy OIC;

TPEeHiHr 3 MPOEKTHOrO AN3anHy Ta MEHEPKMEHTY;

Po3pobka MmapKeTMHIroBoi cTparTeril;

Po3pobka koMyHikaTMBHOI cTpaTeril;

Po3pobka norotunis Ta 6peHAyBaHHS OpraHisauii;

IHWe.

7. Cdepa opraHisauinHoro po3BuTKy «®iHaHCOBa XUTTE3AaTHICTbL Ta Mobinisauia
pecypciB»

Po3pobka daHOpen3nMHroBoi crtapTerii, cTpaTterii amBepcudikauii HagxomkeHb, cTparerii
mMobini3auii MicueBux pecypcis;

TpeHiHr 3 haHapen3nHry/HanncaHHA NPOEKTHUX 3asBOK/GPiHAHCOBOrO ynpaBIiHHS;

Po3pobka nonituk Ta npouenyp;

lMpoBeaeHHs 30BHILLHLOMO (PiIHAHCOBOTO ayaAUTY OpraHisaLii;

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 Mexax npoekmy « CurbHe epomadsiHCbKe
cycninbcmeo YKpaiHu — pywit pechopm i Oemokpamii», wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeeabko2o azeHmcmea 3 possumky crienpauyi (NORAD) ma Llleedcbko20
azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma po3sumky (Sida).
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CepTudikauinHi kypcu gns 6yxrantepiB Ta iHAHCUCTIB;

PiyHi nignnckn Ha Be6-cepBicK, SKi pO3BMBaOTb CIPOMOXKHOCTI Y cdpepi ynpaeniHHS diHaHcamu
(ByxranTtepchbki cnyxén);

IHWe.

8. Cdbepa opraHiszauinHoro po3suTky «Bnnue, BUAMMICTb Ta BNisHaBaHIiCTb»

Pospobka koMyHikaTuBHOI/SMM/MapKeTUHIoBOi cTpareril;

TpeHiHr 3 komyHikauin/SMM/mapkeTuHry/npomodii canTy/couianbHNUX Mepex;

MeHTOPUHT 4Ns KOMaHAWN KOMYHIKaUiMHUX MeHeoKepiB;

Po3pobka agBokauilnHoi cTparTeril;

TpeHiHr 3 agBoKaLlir;

MpoBeaeHHs 30BHILLHLOMO (PiIHAHCOBOTO ayaAnTY OpraHisawii;

PiyHi nignuckun Ha Beb-cepBgicK, siki pobnaTb opraHisadito Ginbl BUOUMOK Ta BMi3HaBaHOH0.

9. Cdepa opraHizauinHoro po3sutky «besneka OlC»

Pospobka nonituk, npouenyp, NPOTOKONIB, NNaHiB (i3nyHOI/MeHTanbHOI/LMdpoBoi 6e3neku;
MpoBeneHHA 6e3nekoBoro ayauTy;

TpeHiHr 3 MiHimi3auii npogecinHOro BUropaHHs;

PiyHi mignuckn Ha cepsicn, ski NigBuLLYOTb piBeHb OE3neku opraHisadii, YneHiB kKomaHg Ta
6eHepdiuiapis OI'C, B T.4. MigNUCKM HA NiLEH30BaHi OXOPOHHI NoOCAyru.

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 Mexax npoekmy « CurbHe epomadsiHCbKe
cycninbcmeo YKpaiHu — pywit pechopm i Oemokpamii», wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeeabko2o azeHmcmea 3 possumky crienpauyi (NORAD) ma Llleedcbko20
azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma po3sumky (Sida).
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KpuTtepil BignoBigHOCTi

[o yyacTi y KOHKypCi npunMaloTbCs 3asiBKM, MiOrOTOBMEHI BiANOBIOHO OO0 BMMOr LbOro
«3anpolleHHs», Big opraHisauin, ki BignoeigaoTb HABEOEHUM HUXKYE KPUTEPISIM:

1.

opraHisauii, ski odiuilHO 3apeecTpoBaHi BIgNOBIAHO [0 3akoHy YkpaiHun «[l1po
rpoMaacbki o0'egHaHHA» abo BignoBigHO A0 3akoHy YkpaiHu «[llpo ©GnarogiviHy
AisSNbHICTb Ta BnaroginiHi opraHisauii»;

opraHisauii, siki BkntoveHi Oo «PeecTtpy HenpuOyTKOBMX oOpraHisauin» Ta MawTb
BiQNOBIAHY 03HaKy HenpubyTkoBOCTi (BUkNoYHO 0032, 0034, 0036, 0038, 0048);

iHiLiaTUBHI rpynn rpomagsiH, ski  BigNOBIAHMM 4YMHOM OOrpyHTYOTb MOTPEdY B
opraHisauinHoMy po3BUTKY. Y TakoMy BUMNaZKy onnata rpaHTy 34iMCHI0ETLCS Ha paxyHOK
opraHisauii, sika Bignosigae BuMmoram, onmcaHum B nyHkTax 1 Ta 2. Lia opraHiszauis
MOBWUHHA BWUCTYNUTW MNATPOHATOM iHIUiaTMBHOI rpynn Ta BWKOHaATW BCi YMOBW LbOroO
3anpolleHHs. 3asBKK Big opraHisadin, gki He BignoBigalTb BU3HAYEHUM BUMMOram, He
po3rnagaTMMyTbCs.

l'eHpepHO-36anaHcoBaHMi Niaxin,

OrI'C, aki nogaloTb 3asBKM 4O Y4acTi B KOHKYpCi rpaHTiB y Mexxax MapkeTtnnenca 3 oprpo3BuUTKY,
NOBMHHI OOTPUMYBaTUCS I'eHOEpPHO-30anaHCcCoBaHOro niaxody B peanisadii CBOiX 3aBaaHb Ta
micii. OpraHisauii NOBMHHI NpUAINATA OKpeMy yBary AOTPUMAHHIO PiBHUX Npas 4S5 YOroBikiB Ta
XIHOK LWOAO yvacTi B HaBYaHHi, KOHCyNbTaLigx Ta BCiX iHWMX 3axogaX, ki peanisyloTbecs y
MeXax OTPMMAHOrO rPaHTy.

Mopsaok nogaHHA 3aABOK

KinbkicTb rpaHTiB, fki Moxe oTpumaTtn OI'C y Mexax LbOro KOHKYpCy rpaHTiB He 0BMeXyeTbCs.
3asBKa Ha OTPMMaHHA HACTYMHOro rpaHTy NPUAMAETLCHA A0 PO3rnsAdy TiNbKW MiCrs NOBHOMO
3aTBepaKeHHs1 PiHAHCOBOrO 1 3MICTOBHOIO 3BiTiB 3a NONepeaHin rpaHT.

[ns Toro, Wwob oTpuMaTK rpaHT 3 opraHisauiiHoro po3BuUTKy, HeObXiaHO:

e 3apeectpyBaTtn OI'C Ha canti ICAP €gHanns: http://ednannia.ua/reestratsiya

® 3INCHUTM CaMOCTIMHY OUiHKY OpraHi3auinHOro noTeHuiany, CKOpUCTaBLUNCH
BiONOBIAHUM «IHCTPYMEHTOM CaMOOLiHKM» y pobodomy kabiHeTi Ha canTi ICAP
€aHaHHS;

e CKnactTM nnaH opradisaudinHoro po3sutky (dogatok B. “[naH opradisauinHoro
PO3BUTKY”);
3anoBHUTK 3asBKy Ta NPUKPINUTK godaTtkn y poboyomy KabiHeTi;
*O6patn npoBangepa (Uue MOXHa 3pobMTU [o/Nicna pilleHHs Mpo NiATPUMKY
opraHisauii) 3 opraHizauiiHOro po3BuUTKY Yepes3 NPOBEAEHHS TEHAEPY Ha NnaTgopmi
MapkeTtnnenc Ha canTi https://home.ednannia.ua/orgdevelopment

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 Mexax npoekmy « CurbHe epomadsiHCbKe
cycninbcmeo YKpaiHu — pywit pechopm i Oemokpamii», wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeeabko2o azeHmcmea 3 possumky crienpauyi (NORAD) ma Llleedcbko20

azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma po3sumky (Sida).
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OuiHOBaHHA 3aABOK

IpaHTOBI MeHepkepu ICAP €aHaHHS 34iMCHIOTE NepeBipKy 3asiBOK Ha BiANOBIAHICTb BMMOram
Uboro «3anpoLUeHHsA» Ta iX NigroToBKY A0 po3rnsgy i ouiHoBaHHA BigbipkoBoto Kowmicieto. Yesa
KOMYHikauis 3 OI'C wopno 3asBKM BigbyBaeTbcA y pobo4vomy KabiHeTi opraHisauii Ha
cauTi ICAP €gHaHHA.

BignosiganbHUM rpaHTOBMIA MEHEOXXep MOXEe peKOMeHAyBaTW opraHisauii goonpautoBaTtu
3asBKy BiANOBIAHO BMMOraM LbOro «3anpoleHHs» abo BiAMOBWUTM OpraHi3auii y NpURHATTI
3asaBKkM OO po3rnsidy, SKWO BOHA He Bignosigae umm BuMMoram. [licns uboro oprasisauia mae
npaso NigroTysaTy HOBY 3asBKy Ta 3HOBY NofaBatu i Ha po3rnsag.

Y Mexax LbOro KOHKypcy CTBOpeHa HesanexHa BigbipkoBa koMmicis, ska npautoe, Kepytounchb
unm «3anpolleHHaMy, «paHToBuM nocibHukom ICAP €aHaHHsa». o cknagy Kowmicii Bxogatb
npeacTaBHUKN Ta MpPeAcTaBHULUI aBTOPUTETHUX IHCTUTYLUIN, AocBigYeHi daxiBui 1 daxiBunHi y
chepi opraHis3auiiHOrO pPoO3BUTKY Ta PO3BUTKY POMaAAHCLKOro cycninbctea. KoxeH uned
BinbipkoBoi Komicii nepea noyatkoM poboTn mae 06OB’A30K 3aCBIAYNTU BIACYTHICTb KOH(PMIKTY
iHTepeciB Ta NiATBEPANTN HaMIpP OLHIOBATK 3asiBKM YECHO Ta HeynepeaKeHo.

HixTo 3 npauiBHukiB ICAP €aHaHHS, NOro KepiBHMX OpraHiB Yn MOCTIMHUX eKCNepTiB, a TakoX 3
npeacTaBHMKIB HopBE3bLKOrO areHTCTBa 3 NMUTaHb po3BUTKY Ta cniBpobiTHuuTtBa (Norad) Ta
LLIBeacbkoro MixkHapoOHOro areHTCTBa 3 PO3BUTKY CniBpobiTHMUTBA (Sida) He MOXYTb BXOAUTU
0o cknagy BinbGipkoBoi Komicii.

3aaBku ouiHOTLCS BinbipkoBoto Komicielo 3a TakuMm OCHOBHMMW KPUTEPIAMMU:

e OO6rpyHTOBaHIiCTb HEOOXIAHOCTI B MOCWIMEHHI OpraHi3auinHOl CNPOMOXHOCTI OpraHisauii
(HasiBHICTb  BIOMOBIAHOrO NMaHy OpraHisauiiHOro  po3BWUTKY, WOro  AeTanbHIiCTb  Ta
0Br'pyHTOBaHICTb);

e OGrpyHTOBaHICTb Ta 30anaHcoBaHICTb OOMKETY 3aABKM Ta BigNOBIOHICTb LiNsAM NPOEKTY;

e OOrpyHTOBaHICTb Ta HasiBHICTb CUJTbHOIO 3B'A3KYy Mi>K O4iKyBaHUMW pe3ynbTataMn 3a rpaHToM,
NMOCUMMEHHAM BMAMBY OpraHisauii Ta MNOKpalleHHAM CTaHy pO3BUTKY cdepu, B SKiM npautoe
opraHisauisi.

3asaBkaMm, WO MICTATb TiNbKM Ti cTaTTi GrogkeTy, aki 6e3nocepeqHbO NOB'A3aHi 3 HagAHHAM
MoCcnyr 3 opraHi3auinHOro po3BuTKy, Ha4aBaTUMETLCA NepeBara Npu KOHKypcHomy Bigbopi (6e3
CYNyTHIX CTaTen TUNy KaHuenspii, xapvyyBaHHs TOLLO). 3asBKam, WO MICTSATb «JIMCT npo Hamipwu
LWoAo cniBnpaui» Ha OCHOBI nMonepedHbO NPOBEAEHOrO TeHAepy, HagaBaTUMETbCS NepeBara
Npv KOHKYPCHOMY Big0opi.

ICAP €gHaHHA Mae NpaBO HE KOMEHTYBaTW 3asdBKWM Ta HE MOBIZOMIISATM MPUYMHKU BiOMOBU Y
rpaHTi.

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 Mexax npoekmy « CurbHe epomadsiHCbKe
cycninbcmeo YKpaiHu — pywit pechopm i Oemokpamii», wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeesbko20 aceHmcmea 3 po3sumky criernipayi (NORAD) ma Llleedcbko20
azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma po3sumky (Sida).
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MPUUHATHI Ta HENPUNHATHI BUTpPaTU

MpuUUHATHI BUTpaTH

Y UbOMY KOHKYPCi FpaHTiB NPUAHATHUMM BBaXatoTbca BuTpaTtn OIC, ski:

Oynn hakTU4YHO MOHECEHI MPOTAromM TEepMiHy peanisauii rpaHTy, SIKUA BKal3aHWh y
«[orosopi Ha rpaHT» (ansa OrC);

BignoBigaTb GrOMKeETY, 3aTBEpAXeHOMY «[loroBopom Ha rpaHT» (anga OrC);
3abe3nevyoTb  BUKOHaHHA nnaHy opradisauinHoro po3sutky OFC Ta €
CNPSIMOBaHUMM Ha MigBULLIEHHS iIHCTUTYUINHOT cnpoMoxHocTi OI'C;

€ OOrpyHTOBaHMMM 3 TOMKM 30pYy AOLIMbHOCTI Ta ChiBBIOHOLWIEHHSA BapTOCTi Ta
00’ emMy/IKOCTi OTPUMAHUX MOCNYT;

€ KOPEKTHO 3a0KyMEHTOBaHMMK Ta MiAKPINSIEHMMU BigNOBIAHOK AOKYMeEHTauiet
dhiHaHCOBO-6yxranTepcbKoi 3BITHOCTI.

KowTu uboro rPaHTy MOXYTb 6yTI/I BVIKOpVICTaHi ana onnartu:

HeobXxigHMX NOCNyr 3 OpraHis3auiHoro po3BuUTKY (OUB. po3ain «Buan nocnyr»);
CYNYTHIX BMTpPaT, CTPOro NoB A3aHMX i3 NPOLLECOM HagaHHS NOCyr 3 opraHisauiiHoro
po3BUTKY (KaHUenapis, xapyyBaHHSA ONS YYacHUKIB, opeHaa npumilLeHHs/dninyapty/
NPOEKTOPY TOLLO).

3axoan, SIKi He € opraHisauiiHMM pO3BUTKOM, ane MOXYyTb 3poObUTU BHECOK Y
NOCUNEHHS CNPOMOXHOCTI OpraHisauii (aue. po3gin «Bugun nocnyr»);

npawi NpOEKTHOro/-i MeHemkepa/-kn, ane ui BUTpaTu He MOXymb nepesuuwlyeamu
20% 3azasibHo20 6r0dkemy npoeKkmy;

OaHKIBCbKMX BUTpPAT.

HenpuiHaTHi BuTpaTu

Y Mexax UbOro KOHKYPCY [paHTIiB BBaXalTbCA HENPUUHATHUMK i HE MOXyTb OyTu
npocpiHaHCOBaHiI BUTpaTn, NOB’A3aHi 3:

NpoeKTHO dianbHicTio OIC;

Kyniener Oyab-sikoro obnagHaHHs;

npnabaHHAM TpaHCMOPTHUX 3acobiB;

KanitTanbHUM PEMOHTOM NPUMILLEHb;

HayKOBUMW SOCHIAXEHHAMU;

cnnaroto 6opris;

ocobuctMMmn  nogopoXxamum Ta TPEHiHramu, CApsSMOBaHUMM Ha OCOOUCTICHWUI
PO3BUTOK;

NIATPMMKOIO iHILiaTMB, NOB’A3aHMX 3 MOMITUYHOW, PENIrMHOK YN TEPOPUCTUYHOID
OiSNBHICTIO;

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 Mexax npoekmy « CurbHe epomadsiHCbKe
cycninbcmeo YKpaiHu — pywit pechopm i Oemokpamii», wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeeabko2o azeHmcmea 3 possumky crienpauyi (NORAD) ma Llleedcbko20

azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma po3sumky (Sida).
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3BiTyBaHHA
OTpumyBadi rpaHTiB 3060B's13aHi NogaBaTN HACTYMHI 3BITU NPO QiSNbHICTb 3@ KOWTU FPaHTY:

e [loBTOpHO 3AiNCHEHY caMoOOUiHKy opraHizadinHoro po3Butky (Logatok A.
«CamooLliHka opraHisadii»);

e [lporpamHui 3BiT, BKNHOYAKOUKN KONii (MPUMIPHUKK) YCiX pOo3pobrneHnx AOKymMeHTiB abo
HagpyKOBaHUX MaTtepianis;

e ®diHaHcOBMM 3BIiT, BKMNOYaluM KoMl  MiOTBEPAXYIOUMX OOKYMEHTIB (MEepBUHHA
Byxrantepcbka AOKYMeHTauis).

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 Mexax npoekmy « CurbHe epomadsiHCbKe
cycninbemeo YkpaiHu — pywid peghopm i emokpamiiy, wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeeabko2o azeHmcmea 3 possumky crienpauyi (NORAD) ma Llleedcbko20
azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma po3sumky (Sida).

18



3asaBKa

1. IHchopmauia npo opraHisadiro

1.1. Micia Ta uini opranisauii

1.2. OCHOBHI HanNnpAMKKU Po6OTHU (pearnbHi, a He NPOCTO 3a CTaTyToOM)

1.3. BKaxiTb pik CTBOpeHHA opraHisauil

1.4. Pecypcu opraHisadii

HasisHicmb ogbicHO20 rnpumMilleHHs y arnacHocmi/oghicHo2o asmomobirns y
grnacHocmi/doe2ocmpoKositi opeHOi; HasigHicmb 0ghicHO20 0briadHaHHSsI, cepeepie y m.y.;
Hasi8HICMb 8r1acHUX PO3POBOK — yHiKaribHUX MemoOUK, iIHcmpyMmeHmis, nioxodie 00 8UPIlLIeHHS
cycninebHUX 3adad; HasieHicmb didxumarn-rpodykmie (catimie, doGamkie, Apps) mouwo

1.5. PiuHun GrogxxeT opraHisauii 3a 2024 pik. 3asHauTe y ¢popmari: pik Ta cyma B rpuBHi.

1.6. 3aBaHTaxTe piyHUM 3BiT opraHisauii (3a HasBHOCTiI)

1.7. 3a3HauTe, B AKOMY MicCTi Ta obnacTi isaM4HO 3HaXoAUTLCA OCHOBHA YacTUHA
KOMaHAW opraHisauii.

1.8. YUn oTpmyBana opraHisauifi-3asBHUK paHille rpaHT 3 opraHizauiniHOro po3BuUTKy?
Tak/Hi

1.9. AKwWwo TaK, To BKaxXiTb, Oyab-nacka, Ha3By NPOEKTY, Ha WO OyB CNPAMOBaHUN rPaHT Ta
OTPUMaHy CyMy FpaHTy.

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 Mexax npoekmy « CurbHe epomadsiHCbKe
cycninbcmeo YKpaiHu — pywit pechopm i Oemokpamii», wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeesbko20 aceHmcmea 3 po3sumky criernipayi (NORAD) ma Llleedcbko20
azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma po3sumky (Sida).
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1.10. YUn mae OI'C/I'O Taki po3pobrneHi AOKYMEHTU Ta BHYTPIiLWHi noniTuku/npoueaypu
(nopanTe paakM 3 po3pobneHMMn JOKYMeHTaMm, 3a HeooXigHOCTI):

Akwo Tak, To
3asHayTe pik

CTBOPEHHS
CrpateriyHun nnaH Tak/Hi
daHapen3nHroBmn nnax Tak/Hi
KomyHikauinHui nnax Tak/Hi
ETnyHunn kopekc Tak/Hi
MoniTvkn ynpasniHHA Tak/Hi
|npoekTamun
MoniTukn piHaHcoBOrO Tak/Hi

ynpaBsiHHA Ta
|BHYTPIiLHBEOrO KOHTPOIO

3akyniBenbHi NOmMiTUKK Tak/Hi

MoniTuka ynpasBniHHA Tak/Hi
|nepconanom

AHTUKOpPYNUiHa NoniTuka Tak/Hi

MoniTvka MOHITOPUHrY Ta Tak/Hi
OLLiHKN

MoniTuka ynpasniHHA Tak/Hi

aKTMBamu Ta
MaTepianbHO-TEXHIYHUMU
pecypcamu (nonituka
yNpaBniHHA ManHOM)

MoniTnka 6e3nekun Tak/Hi
Moxxnusicmb dodamu ceoi Tak/Hi
rnons

1.11.4u mae Bawa opraHi3auisa YneHcTBO B acouiauii a6o Mepexi? fAKWo TakK, BKaXiTb,
Oyab nacka, B fKin.

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 Mexax npoekmy « CurbHe epomadsiHCbKe
cycninbcmeo YKpaiHu — pywit pechopm i Oemokpamii», wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeesbko20 aceHmcmea 3 po3sumky criernipayi (NORAD) ma Llleedcbko20
azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma possumky (Sida).
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1.12. MNepenivyiTb OCHOBHUX AOHOPIB OpraHisaLii NPOTAroM ocTaHHiX 2 pOKiB Ta NPOEKTH,
fAKi Oynu peani3oBaHi 3a Leun nepioa.

Ha3Ba moHopcbKoi opraHisauii MpoekTu, siki 6ynu peanizoBaHi
(3a3HauTe nuwe Ha3By
NPOEKTY/NPOEKTIB)

2. MNpoexTt
2.1. Bup rpaHTy, Ha KM OpraHisauis nogae 3aaBKy
MpocTtuin/KomnnekcHui

2.2. BkaxiTb cepeaiHin 6an opraHi3auilHOro po3BuTKy (pe3ynsraTt iHCTPYMEHTY
caMooLliHOBaHHA B KabiHeTi opraHisauii) 3eepHimb yeazy, wjo cepedHil 6an, sskuli eu
eka3zyeme mym, mae cnieeanadamu 3 6asom, sikuli 6yde 3a3HayeHul y
niomeepadxyroro4omy 0okymeHmi Jodamok A. “CamoouiHka opaaHizauii”, skul
Heob6xiOHO npukpinumu y numaxHa 2.11. “fJodamku npoekmy”

2.3. BkaxiTb ccpepy, AKy BM nyiaHyeTe NOCUIIIOBATX 3a KOLUTW [AHOr0 rpaHTy BianoBigHO
00 Balloro nsiaHy opraHizauitHOro po3BuTKy:

Micist Ta cTpaTeriyHe nnaHyBaHHSA

CTpyKTypa npaeniHHA Ta CTUMi ynpaeniHHA
CnpOMOXHiCTb aganTyBaTUCh

MapTHepcTBO Ta cnisnpaud

Ponb B cekTopi

HapaHHs nocnyr

diHaHcoBa XUTTE34aTHICTL Ta Mobini3auia pecypcis
Bnnue, BuaMmicTb Ta BnisHaBaHiCTb

Besneka OI'C

©We N~ WD~

2.4. 3a3HauTe, Oyab nacka, nocnyru 3 opraHisauinHoro po3BuTKy, iKi BU NnaHyeTe
OTPMMATH 3a KOLUTU rpaHTy (nepenik guB. Ha cT. 9-10 3anpoLweHHA Jo y4acTi y
rpaHTOBOMY KOHKYpCi)

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 Mexax npoekmy « CurbHe epomadsiHCbKe
cycninbcmeo YKpaiHu — pywit pechopm i Oemokpamii», wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeesbko20 aceHmcmea 3 po3sumky criernipayi (NORAD) ma Llleedcbko20
azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma possumky (Sida).
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2.5. O6rpyHTYHNTE, OyAb Nacka, noTpedy/MoTMBaudito y Tin AiANbLHOCTI, AKY 3anfaHOBaHO
30iMCHMUTU 3a KOLUTU rPaHTY.

2.6.51KwWwo npoBeaeHo TeHAep, BKaxXiTb Ha3By (abo im's) obpaHoro lNMpoBanaepa Ta
nocunaHHaA (NiHkK) Ha noro npodinb Ha MapkeTnnenci nocnyr 3 opraHisanuinHoro
po3BuTKy https://home.ednannia.ua/orgdevelopment

2.7. O6epiTb 0b6NacTb/-Ti, B AKMX peanisoByBaTUMETbLCH NMPOEKT

2.8. KoHKpeTn3ymnTte Micue peanisauii NPOEKTY (AKLWO BOHU HasABHi): KOHKpeTHa rpomMaga,
MiCTO, cenuiie ToLLOo

2.9. OnuwiTb 3annaHoBaHy AiANbHICTb

3 npuknagaMmu peKoMeHAO0BaHOro npouecy po3pooku
cTpaTeriyHoro/cpaHApPen3nHroBoro/KOMyHiKaTUBHOIo niaHiB MOXXHa O3HaNnOMUTUCSA Y
Opoluypi, NPUCBAYEHIN KPpUTEPIAM AKOCTI Nocnyr 3 opraHisayinHOro po3BuTKy, Ha CT. 16,
19 Ta 22 BignoBigHo.

Ne|disnbHicTb/3axia/no TepMiH BUKOHaHHA 3apissHun
aia obupamu e kaneHdapi obudsi Gamu|l  nepcoHan
Micsaub Micaub
noyaTKy 3aBepLUEeHHA
1
2

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 Mexax npoekmy « CurbHe epomadsiHCbKe
cycninbcmeo YKpaiHu — pywit pechopm i Oemokpamii», wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeeabko2o azeHmcmea 3 possumky crienpauyi (NORAD) ma Llleedcbko20
azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma possumky (Sida).
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2.10. 3aranbHa TpuBanicTb NPoekTy (B chopmarTi: KBiTeHb 2024-civyeHb 2025)

2.11. BrogxeT NPOEKTY

Ne| HasBa cTaTTi OpguHuuA Kinbk | LliHa BnacHun | 3anutyBaHi 3aranbHa
BUTpaT BUMIipY icTb | oAuHKM | BHeCOK, KOLUTU FPaHTy | cyma, rpH
ui, rpH | cniecpina | B ICAP
HCYBaHHA | €QHAHHA,MPH
,TPH
rogMHa
nocnyra
WITyKa
noba
Paszom

2.12. 3aranbHa cyma 3anuTtyBaHux KowTiB Big ICAP €aHaHHA (B rpuBHI)

2.13. Sk pgisANbHICTb 3a rPaHTOM BNJIMHE HA PO3BUTOK OpraHisauii? Ak oTpumMaHum rpaHT
[O03BONIUTb OpraHi3auii Kpalle BUKOHyBaTu CBOIO MiCil0 Ta CNpUATMME PO3BUTKY ccepu,
B sIKi npauloe opraHisauin?

2.14. NMocunaHHA Ha yci HasaBHI coudianbHi Mepexi opraHisauii (Facebook, Instagram

TOLWO):

2.15. NocunaHHA Ha calT opraHisauii (3a HaABHOCTI)

2.16. [lopaTtkn [0 NPOEKTY:

HDopatok A. «CamoouiHka opraHisauii»

Dopatok b. «[MnaH opraHi3auinHOro po3BuUTKy»

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 Mexax npoekmy « CurbHe epomadsiHCbKe
cycninbcmeo YKpaiHu — pywit pechopm i Oemokpamii», wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeeabko2o azeHmcmea 3 possumky crienpauyi (NORAD) ma Llleedcbko20

azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma possumky (Sida).
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Dopatok B. «Jlnct npo Hamipu woao cnienpadi» (3a HassBHOCTI)

HopaTok . «3BiT Npo hiHaHCOBMI CTaH» (4NS KOMMNIEKCHOIO rpaHTy)

IHWi JOKYMEHTM (Hanpuknag, HaB4arnbHa nporpaMa cepTudikauinHOro Kypcy, 3anpoLlUueHHsT Ha

KOHgbepeHLito, TOLLO)

2.17. Yu 3actocoByBanu BM iHCTPYMEHTU WTYy4YHOro iHTenekty (Al) npu copmyBaHHiI
3anBKU? 3eepmaemMo yeac2y, wo 3asieku O6ydymb nepesgipsmucb Ha npeoMem
8UKOpUCMAaHHA WmMy4YHOo20 iHmenekmy. Slkwjo 6yde @usieZIeHO O3HaKu U020
eukopucmaHHsi, 6e3 3a3Ha4yeHHs1 Ubo2o ¢hakmy, mo 3asieKy 6yde duckeanigikoeaHo y
38’A13Ky 3 NOpyweHHsIM npaesus akademidyHoi dobpovyecHocmi.

Tak/Hi

3. KomaHaa npoekTy Ta KOHTaKTU

3.1. KoHTaKTu KepiBHUKa/MeHeaxepa NpoeKTy (BignoBiAanbHMN 3a peani3audilo NPoOeEKTY).
Lle He y Burngagi Tabnuui, a okpeMmnx nonie, Wob MoxxHa Byno 3 HUX Nerko BUTAraTu

iHdopmaLito B Excel.

Mpi3Buile Ta im’a Mocapa B
NPOEKTi

Appeca
eNeKTPOHHOI
nowTn

Mob6inbHuin|
Ten

3.2. KoHTaktn byxrantepal/ciHaHCcOBOro meHegxxepa nNnpoekKTy. Lle He y Burnagi Tabnuui, a
OoKpeMux noni., Wo6 MoxHa Byno 3 HUX BpaTu iHdopMaLito.

MpisBuLe Ta iM’A Mocapa B
NPOEKTI

Appeca
€NeKTPOHHOI
nowTun

MoOGinbHuK|
Ten

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 Mexax npoekmy « CurbHe epomadsiHCbKe
cycninbcmeo YKpaiHu — pywit pechopm i Oemokpamii», wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeesbko20 aceHmcmea 3 po3sumky criernipayi (NORAD) ma Llleedcbko20
azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma possumky (Sida).



3.3. KoHTaKkTH iHWINX KNHOYOBUX OCiO B MeXXax NPOEKTY (KOMyHiKauinHMA MeHeaxep,
ACHCTEHT NPOEKTY TOLLO0)

MpisBuLle Ta iM’A KNKOYOBUX Mocapa B Appeca Mob6inbHuin|
cniBpoGiTHUKIB NPOEKTI eNeKTPOHHOI Ten
nowTn

3.4.byab nacka, nigBaHTaxTe pe3toMe BiANOBIAHMX YNeHiB KOMaHaU, SIKWO BM NofacTe
3afABKY Ha HaBYaHHA Ha cepTudikauinHOMy Kypci, y4acTb y KOHdepeHUil Yu iHwomy
3axoai, HaB4YanbHUW Bi3UT, TOLLO

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 Mexax npoekmy « CurbHe epomadsiHCbKe
cycninbcmeo YKpaiHu — pywit pechopm i Oemokpamii», wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeeabko2o azeHmcmea 3 possumky crienpauyi (NORAD) ma Llleedcbko20
azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma possumky (Sida).



Hopatok A. «CamMmoouiHKa opraHisaudii»

30iCHNTN CaMOOLIHKY oOpraHisauii BM MOXeTe y cBoemMy pobouvomy kabiHeTti Ha cawnTi ICAP
€0HaHHA abo 3aBaHTaXUTU popMy AN 3anOBHEHHA 33 NOCUMNAHHAM. 3BEPHITb yBary: sIKLLO BU
3aMnoBHIOETE CaMOOUiHKy 6e3nocepeaHbo Yy pobovomy KabiHeTi Ha cawnTi, pesynbratu
aBTOMAaTU4HO 36epiratoTbCH y NPOoQini BaLloi opraHisau,ii.

[eTtanbHiwe npo 30iCHEHHA CaMOOLLHKM opraHisauii MoXKHa nepernsiHyTh BuLLle.

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 Mexax npoekmy « CurbHe epomadsiHCbKe
cycninbemeo YkpaiHu — pywil peghopm i Oemokpamiiy, wjo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeeabko2o azeHmcmea 3 possumky crienpauyi (NORAD) ma Llleedcbko20
azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma possumky (Sida).
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https://ednannia.ua/2-uncategorised/13021-instrument-samootsinki-ogs

Hopatok b. «[lnaH opraHisauinHoOro po3BUTKY»

MnaH opraHi3auiiHOro po3BUTKY BU MOXETE 3aBaHTaXXUTU y poboyomy KabiHeTi Ha canTi ICAP
€aHaHHA abo 3a nocunaHHam. [letanbHy iHCTPYKLIIO LWOAO 3aMOBHEHHS NNaHy BU MOXETe
nepernsHyTv BULLIE.

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 Mexax npoekmy « CurbHe epomadsiHCbKe
cycninbemeo YkpaiHu — pywid peghopm i emokpamiiy, wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeeabko2o azeHmcmea 3 possumky crienpauyi (NORAD) ma Llleedcbko20
azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma possumky (Sida).
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https://ednannia.ua/2-uncategorised/13022-plan-z-organizatsijnogo-rozvitku

Dopatok B. «Jluct npo Hamipu woao cnisnpaui»

3aBaHTaX1TK 3pPas3oK NMMcTa MOXHa 3a NoCUJIaHHAM.

Do:
FPOMACBKOI OPTAHISALLII/CMINKW/BNATOAINMHOI OPTAHI3ALT
Kog €4PIMOY:
OdiuiiHa agpeca:
Agpeca ansa nucTyBaHHA (3a notpedbu):
TenedoH:
E-mail:

Do Bigoma:

FPOMALCBKA OPTAHISALIA "IHILIATUBHWUIA LLIEHTP CMIPUAHHA AKTUBHOCTI TA
PO3BUTKY IlPOMALCLKOIO NoYnHy "€ AHAHHA"

Koag €4OPNQOY: 21676150

Bia:
®I3NYHA OCOBA / ®OIM / OCOBA, AKA NMPOBAANTb HE3ANEXXHY NMPO®ECINHY
OIANBbHICTb
Im'sa:
Kog €4PMNOY (ans ®OMN/topuanyHmx ocib):
Apnpeca peecTtpauil:

TenedoH:
E-mail:

Jinct Ne

A, (oani - BukoHaBeLb), B34B y4acTb y TeHAepi, NpoBeaeHOMY
pomMaacbkoro opraHisadieto " " (gani - OIr'C) Ha nnatdopmi "dim
rpomMagsiHCbkoro cycninbctea". 3a nigcymkamu TenHgepy meHe 6yno obpaHo sk NOTEHLINHOMo
BUKOHAaBLS NOCHYT.

BignosigHo 0o npasun TeHAepy, LM INCTOM NIATBEPAXKYI0 CBOK OpraHi3auiniHy CIPOMOXHICTb
HagaBaTu NOCNyru 3 opraxisadinHoro po3suTky gnga OIC. MNepenik nocnyr, ski 1 MOXY HagaTu:

1.
2.

(Llen nepenik Bu3Ha4aeTbea BignosigHo Ao 3anuty OIC y TeHaepi.)

BapTicTb nocnyr BignoBigHoO 40 LiHOBOI NpONo3uLil CTaHOBUTb rPH.

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 Mexax npoekmy « CurbHe epomadsiHCbKe
cycninbcmeo YKpaiHu — pywit pechopm i Oemokpamii», wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeeabko2o azeHmcmea 3 possumky crienpauyi (NORAD) ma Llleedcbko20
azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma possumky (Sida).
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https://docs.google.com/document/d/11L5ZIqY5mpS-N816tLbtEgbEtStmOP-v/edit

Min npodinb Ha BebG-canTi "[iM rpomagaHCLKOro cycninbcTea" Mae crartyc "BepudikoBaHo", Wwo
NiaTBEpPAKYE BigNOBIAHICTL BUMOram TeHaepy.

A mato HeobxigHi KBE[u ona BegeHHs AisinbHOCTI:

3HaxopKyCb Ha CnpoLLeHin cucteMi onogaTkyBaHHs (3 rpyna) — (TAK/HI).
He € nnatHukom MOB — (TAK/HI).

AKWO Ha MOMEHT yKNnaaeHHs [OroBopy S BTpavy CMAPOMOXHICTb HagaBaTu MNocnyrun, €
3060B's13y10Cb:

1. HeranHo nosigomuTtn OI'C npo uo cuTyadito.
2. Y pasi HEMOXNMBOCTI BUKOHAHHSI MOCNyr — BiAMOBUTUCS Big gorosopy, wob OIC amorna
3HaWTK iHLLOro BUKOHAaBLA.

Axkwo OIC otpumae diHaHCyBaHHS, dke Byde MeHLUM 3a MOK LIHOBY NPOMNO3uLito, s Mako
npaso:

1. Y3roguTu 3MeHLIeHHs BapTOCTi NOCAYr i nignucaTty 4orosip Ha HOBY CyMy.
2. Tlorogntn NoKpuTTA pisHULi 3a BriacHuin BHecok OIC.
3. BigmoBuTUCA Bifg YKNageHHs SOroBopy.

A nigTeepoxyto, Wo He mato | He Byay matu npeTteHsin go OIC abo ICAP €aHaHHs y pasi, Ko
dhiHaHCYBaHHSA MOro NPOEKTY He Byae 3aTBEpPAKEHO.

HDaTta: NMianwuc:

Oopartku:

1. Burar 3 €P (3a notpebn).
2. [osipeHicTb (SKLWO HEOOBXiaHO)

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 Mexax npoekmy « CurbHe epomadsiHCbKe
cycninbcmeo YKpaiHu — pywit pechopm i Oemokpamii», wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeeabko2o azeHmcmea 3 possumky crienpauyi (NORAD) ma Llleedcbko20
azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma possumky (Sida).
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HopaTtok I'. «3BiT npo ¢iHaHCOBUN CTaH»

3BiT npo ciHaHCOBUM cTaH — [OKYMEHT, SKMI Bigobparkae (piHaHCOBI pesynkraTn
AisiNbHOCTI opraHi3auii 3a 3BiTHMI nNepiod. 3aBaHTaXTe 3BIT NPo iHaHCOBUI cTaH 3a 2023/2024

piK.

«Lim epomadsiHcbKo20 cycrinbcmea» npauroe 8 mexax npoekmy « CurbHe epomadsiHCbKe
cycninbemeo YkpaiHu — pywid peghopm i emokpamiiy, wo peanizyemscs ICAP €0HaHHS 3a
niompumku Hopeesbko2o aceHmcmea 3 possumky crienpauyi (NORAD) ma Llleedcbko20
azeHmcemea 3 numaHb MiXXHapOOHOI criierpayi ma possumky (Sida).
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